RESOLUTION NO. 21R-14

A RESOLUTION FIXING AND ADOPTING THE AGENCY
BUDGET FOR THE FISCAL YEAR 2021-2022 FOR THE
BIGHORN-DESERT VIEW WATER AGENCY

WHEREAS, annually the Agency Board of Directors adopts an annual budget
prior to the beginning of the Fiscal Year.

BE IT RESOLVED, by the Board of Directors of the Bighorn-Desert View Water
Agency, County of San Bernardino, California, that the budget for the Fiscal Year 2021-22
for the Bighorn-Desert View Water Agency is hereby fixed and adopted as shown on
Exhibit "A", attached hereto and by reference made a part thereof.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this 23" day of June 2021.

Ol e

n Burkhart, P?E;dent of the Board

ATTEST:

j(y{rjl(enzne Secretary of the Board

Page 1 of 1 w/ Exhibit A attached
Resolution No. 21R-14
June 23, 2021







EXHIBIT "A"

FINAL FISCAL YEAR
2021/22 OPERATING BUDGET

W/ BENCHMARK ADJUSTMENTS TO NON-EXEMPT EMPLOYEE SALARY
W/ 3.0% COST-OF-LIVING ADJUSTMENTS TO NON-EXEMPT EMPLOYEE SALARY

BIGHORN-DESERT VIEW WATER AGENCY

Approved July 13, 2021
Resolution No. 21R-14



FISCAL YEAR 2021/22

FINAL

SUMMARY

FY 2021/22

TOTAL REVENUE

2,106,100

OPERATING REVENUE

ADMINISTRATION EXPENSE
OPERATION EXPENSE

DIRECTOR EXPENSE

NET Operating Revenue Projection (Gain/Loss)

1,830,862

917,832
777,447

45,000

90,583

NON-OPERATING REVENUE - Property Tax/Standby/
Basic Facilities Charge

NET Non-Operating Revenue Projection (Gain/Loss)

275,238

275,238

FY2021/22 PROJECTED REVENUE (Gain/Loss)

Total FY Projected Revenues
Total FY2021/22 Projected Expenses

Gain/Loss

Percentage Net Revenue after Expenses

365,821

2,106,100

1,740,279

365,821

17.4%

FY2021/22 CAPITAL IMPROVEMENT PROJECTS/
INVESTMENTSs

FY2021/22 NET GAIN /LOSS PROJECTION

922,500

(456,679)




FISCAL YEAR 2021/22

FINAL
REVENUE SUMMARY
FY 2021/22
Includes Rate Increase
approved 4/2021
Description
OPERATING REVENUE
Metered Water Sales - Tier 1 $ 701,282
Metered Water Sales - Tier 2 $ 104,395
Basic Service Charge $ 926,835
Other Operating Income 3 33,350
Interest Income Unrestricted $ 65,000
Water Sales from Ames $ -
: Prop. 1 and Colo. DAC
Grants and Funding Partners (see CIP Worksheet)
Subtotal $ 1,830,862
NON-OPERATING REVENUE
Stand-By Income W-1 $ 55,000
Predicted Lien Receipts (DQ, Pen, Int) $ 28,500
General Tax Income (portion of 1%) $ 173,000
Subtotal $ 256,500
NON-OPERATING REVENUE - New Connections
Meter Connect Fees (SL Install Fees - pass thru) | $ 3,590
Basic Facilities Charge (Capacity Fee) $ 18,738
Subtotal $ 22,328
Total Revenue $ 2,109,690




FISCAL YEAR 2021/22
FINAL

ADMINISTRATIVE EXPENSE

|_GL Account Description FY 2021/22
Operating Adminstrative Expenses
01-01-560030 Administrative Compensation $ 351,561.00
01-01-560060 Contractual Services- Auditor $ 19,860.00
01-01-560070 Contractual Services- Legal $ 30,000.00
01-01-560075 Legislative Affairs $ -
01-01-560080 PERS Contribution $ 93,024.00
01-01-560090 Payroll Tax $ 16,732.00
01-01-560110 Telephone & Fax $ 5,650.00
01-01-560120 Mailing Expenses $ 1,500.00
01-01-560140 Contractual Services- Other $ 95,300.00
01-01-560160 Property/Liability Insurance $ 563,455.00
01-01-560170 Workers Comp. Insurance $ 10,500.00
01-01-560180 Dues & Subscriptions & Annual Fees $ 16,500.00
01-01-560200 Power/Propane - Office & Yards $ 9,500.00
01-01-560220 Bad Debt Expense $ 1,500.00
01-01-560221 Bad Debt Expense - Uncollected Liens $ 1,500.00
01-01-560300 Office Supplies/Printing $ 9,000.00
01-01-561000 Employee Benefits Insurance $ 165,000.00
01-01-561100 Employee Education $ 10,000.00
Non-Operating Administrative Expenses
01-00-562000 Office Equipment Expense $ 5,000
01-00-563000 Customer Relations $ 4,250
01-00-564000 Other Administrative Expenses 3 7,500
01-00-581000 Elections Costs $ -
01-00-593000 Misc Expenses $ 500
Total Administrative Expense $917,832




FISCAL YEAR 2021/22
FINAL

OPERATIONS EXPENSE

FY 2021/22
GL Account Description

01-05-541020 Operations Staff Compensation $295,545
01-05-541030 Uniforms $7,950
01-05-541060 Vehicle/Tractor/Equip Expense $30,000
01-05-541070 Vehicle Expense- Fuel $33,700
01-05-541090 Field Materials and Supplies $75,000
01-05-541110 Water Testing $10,252
01-05-541120 Engineering $60,000
01-05-541140 Water System Repairs $75,000
01-05-541141 Excavation Permit Fees (CoSB) $500
01-05-541150 Building Maintenance/Repair $15,500
01-05-541190 Communications Expense $7,000
01-05-541210 Disinfection Expense $15,000
01-05-541250 Power- Wells/Booster Pumps $90,000
01-05-541300 Other Operations Expense $12,000
01-05-542000 Water Purchases $50,000

Total Operations Expense $777,447




FISCAL YEAR 2021/22

FINAL
DIRECTOR EXPENSE
FY

GL Account Description 2022/22
01-09-560021 Director - McBride $ 9,000
101-09-560027 Director - J. Burkhart $ 9,000
101-09-560028 Director - McKenzie $ 9,000
01-09-560029 Director - Close-Dees $ 9,000
01-09-560030 Director - Dicht $ 9,000
TOTAL DIRECTOR EXPENSE $ 45,000




FISCAL YEAR 2021/22

FINAL
DEBT EXPENSE

FY 2020121 | L ossible

Payment

Future per { Future per
GL Account Description Debt Service|Debt Service

Schedule Schedule

01-00-223000 | BHM ID 1 Debt Principal $ -1 9 -
01-00-570000 | BHM ID 1 Debt Interest Payment $ -1 $ -
01-00-211010 | DV Debt Principal $ -1 % S
01-00-591000 | DV Debt Interest Payment $ -8 -
01-00-573500 | MWA Pipeline Debt $ -|'$ 75000
01-00-573501 | MWA Pipeline Debt ID GM $ -1 $ -
BDVWA Total Debt Expense $ -1 $ 75,000

Debt Service Collected &
Paid by CoSB

$ 75,000

N/A W1 Debt Principal + Interest

TOTAL $

Notes:

Bighorn-Mountains Debt Retired June 30, 2019
Desert View Debt Retired June 30, 2020

1D Goat Mtn Debt Retired June 30, 2019

Morongo Pipeline Debt payments scheduled to end June 30, 2019. MWA stops
collection in favor of Property Tax Assessment. May see final due in 22/23 if
undercollected.

OMOPEN SHARE\BOARD OF DIRECTORSVTRACY 2021 IN PROGRESS\Copy of v7.1 final Approved FY2021.22 Budget w
BENCHMARK 3.0 COLA (00000002).xIsx
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