BIGHORN-DESERT VIEW WATER AGENCY

BOARD OF DIRECTORS’
SPECIAL MEETING

AGENDA
BOARD MEETING OFFICE SEPTEMBER 29, 2009
1720 N. CHEROKEE TR. TUESDAY
LANDERS, CALIFORNIA 6:00 P.M.

. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. MOMENT OF SILENCE
In Remembrance of Former Operations Manager, Ray Ruppel
. ROLL CALL
. APPROVAL OF THE AGENDA

Public Participation - Public is invited to comment on any item on the agenda during
discussion of that item. You may wish to submit your comments in writing to assure that
you are able to express yourself adequately. When giving your public comment, please
first state your name and have your information prepared. Due to time constraints, a
three-minute time limit may be imposed. Per Government Code Section 54954.2, any
person with a disability who requires a modification or accommodation, including auxiliary
aids or services, in order to participate in the meeting, should contact the Board Secretary
at 760-364-2315 during Agency business hours.

1. PUBLIC PARTICIPATION- Any person may address the Board on any matter within
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District’s jurisdiction on items not appearing on this agenda.

2. DISCUSSION AND ACTION ITEMS - The Board of Directors and Staff will discuss
the following items, and the Board will consider taking action, if so inclined.

a. MORONGO BASIN PIPELINE VIDEO PRESENTATION BY MICHAEL
STEVENS, COMMUNITY LIAISON OFFICER, MOJAVE WATER AGENCY.

b. DISCUSSION AND OVERVIEW OF FISCAL YEAR 2008-2009 AGENCY
FINANCIAL AUDIT CONDUCTED BY THE INDEPENDENT CPA FIRM OF
MAYER, HOFFMAN, MCCANN, P.C.

September 29, 2009 Board of Directors Special Meeting Agenda
Posted September 25, 2009
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c. DISCUSSION AND INFORMATION REGARDING PARTICIPATION IN THE
PROP 1A SECURITIZATION PROGRAM.

3. DISBURSEMENTS AUGUST 2009

4. CONSENT CALENDAR - The following items are expected to be routine and non-
controversial and will be acted on by the Board at one time without discussion, unless
a member of the Public or member of the Board requests that an item be held for
discussion or further action.

Financial Statements August 2009

Minutes of the June 25, 2009 Special Board Meeting

Minutes of the July 28, 2009 Regular Board Meeting

Minutes of the August 25, 2009 Regular Board Meeting

Consumption & Billing Comparison Report August 2009

Production Report August 2009

Service Order Report August 2009

Withdraw Committee Recommendation Shifting Agency Office 2009 Veteran's Day
Holiday Closure from Wednesday, November 11" to Friday, November 13",
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5. MATTERS REMOVED FROM CONSENT CALENDAR
8. DIRECTORS’ REPORTS/COMMENTS
7. GENERAL MANAGER’S REPORT (ORAL)
8. COMMUNICATION AND PUBLIC INFORMATION ITEMS -
Letter received from Homestead Valley Community Council with GM West's response.
9. ITEMS FOR NEXT AGENDA

10. ADJOURNMENT

Materials related to an item on this Agenda submitted to the Committee Members after distribution of
the agenda packet are available for public inspection in the Bighorn-Desert View Water Agency office
at 622 S. Jemez Tr., Yucca Valley, CA during normal business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: September 29, 2009

To: Board of Directors Budgeted: Yes

Budgeted Amount: $28,000

Cost: $28,000

Funding Source: Budget Line: 56006
From: Marina D. West General Counsel Approval: N/A
Staff Contact: CEQA Compliance: N/A

Subject: June 30, 2009 Audit Presentation by Mayer Hoffman McCann, P.C.

SUMMARY

Mr. Ken Al-Imam of Mayer Hoffman McCann PC will present the Report on the Audit for the

Bighorn Desert View Water Agency for fiscal year ending June 30, 2009. The Audit Report is
attached.

RECOMMENDATION
That the Board take the following action:
1. Accept the Report on the Audit for the Bighorn Desert View Water Agency for fiscal
year ending June 30, 2009 by Mayer Hoffman McCann PC

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)

4/28/09 Direct staff to enter into engagement with Mayer Hoffman McCann P.C. for Fiscal
Year 2008/2009 Audit at a cost not to exceed $28,000 in year one with the intent to continue
the contract for a three year period with an option to engage for an additional two years.

3/24/09 Report on the Audit for the Bighorn Desert View Water Agency for fiscal year ending
June 30, 2008.



Maver Hoffman McCann PC.
An Independent CPA Firm

2301 Dupont Drive, Suite 200
Irvine, California 92612
949-474-2020 ph
949-263-5520 fx
www.mhm-pc.com

To the Board of Directors
Bighorn-Desert View Water Agency

Summary of Audit Results

We have audited the financial statements of the Bighorn-Desert View Water Agency (Agency)
for the year ended June 30, 2009. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards. We have
communicated such information in our letter to you September 29, 2009. Professional standards
also require that we communicate to you the following information related to our audit.

Qur Responsibilities under U.S. Generally Accepted Auditing Standards

Our responsibility, as described by professional standards, is to express opinions about whether
the financial statements prepared by management with your oversight are fairly presented, in all
material respects, in conformity with U.S. generally accepted accounting principles. Our audit of
the financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered City's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and not to provide assurance on the internal control over
financial reporting.

Audit Focus and Scope of the Audit

The purpose of an audit performed in accordance with auditing standards is to evaluate the risk
that the financial statements contain significant error or misstatement. Risks of significant error
or misstatement addressed by the audit process include the following:

Risk of material misstatement associated with cash receipts and cash disbursements
Risk of material misstatement associated with significant assets and liabilities

Risk of improper revenue recognition

Risk of improper classification or accrual of expenditures

Risk of error associated with identifying capital asset additions and deletions

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Agency are described in Note 1 to the financial
statements.



To the Board of Directors
Bighorn-Desert View Water Agency
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Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Examples of estimates inherently involved in the accounting
process are:

¢ Judgments concerning which capital projects represent ordinary maintenance activities
necessary to keep an asset operational for its originally intended useful life versus
significant improvement, replacement, and life extending projects that should be
capitalized as additions to capital assets.

» Management's estimate of unbilled accounts receivable which is based on prior year
actual amounts. We evaluated the key factors and assumptions used to develop this
estimate in determining that it is reasonable in relation to the financial statements taken
as a whole,

Significant Difficulties Encountered in Performing the Audit
We encountered no difficulties in performing the audit.
Audit Adjustments

Professional standards require us to accumulate all known and likely adjustments identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Such adjustments included adjustments to inventory and to contributed capital
equity accounts.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor's report, We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have obtained certain representations from management that are included in a
management representation letter September 29, 2008.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion® on certain situations. If a
consultation involves application of an accounting principle to the governmental unit's financial
statements or a determination of the type of auditor's opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit's
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.
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This information is intended solely for the use of Board of Directors and management of Bighorn
Desert-View Water Agency and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,
MAYER HOFFMAN McCANN P.C.

Irvine, California
September 29, 2009
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Mayer Hoffman McCann BO,
An Independent CPA Firm

2301 Dupont Drive, Suite 200
Irvine, California 82612
949-474-2020 ph
949-263-5520 fx
www.mhm-pc.com

INDEPENDENT AUDITORS’ REPORT

Tao the Board of Directors
BIGHORN-DESERT VIEW WATER AGENCY

We have audited the accompanying balance sheet of Bighorn-Desert View Water Agency (the
‘Agency”) as of June 30, 2009, and the related statements of revenues, expenses, and changes
in net assets, and cash flows for the year then ended. These financial statements are the
responsibility of the Agency’s management. Our responsibility is to express an opinion on these
financial statements based on our audit. The financial statements of the Agency as of June 30,
2008, were audited by other auditors whose report dated December 19, 2008, expressed an
unqualified opinion on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Agency’s internal control over financial
reporting. Accordingly, we express no opinion. An audit also includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements, assessing
the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Agency at June 30, 2009, and its changes in net assets and cash
flows for the year then ended in conformity with U.S, generally accepted accounting principles.

The information identified in the accompanying table of contents as management’s discussion
and analysis is not a required part of the basic financial statements, but is supplementary
information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion
on it.



To The Board of Directors
Bighorn-Desert View Water Agency
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Our audit for the year ended June 30, 2009 was conducted for the purpose of forming an
opinion on the financial statements that collectively compose the Bighorn-Desert View Water
Agency. The supplemental schedules listed in the accompanying table of contents are
presented for purposes of additional analysis and are not a required part of the financial
statements. These schedules contain financial and nonfinancial information which have not
been subjected to the auditing procedures applied in the audit of the basic financial statements
and, accordingly, we express no opinion on them.
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Irvine, California
September 29, 2009



MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the financial performance of the Bighorn Desert View
Water Agency (“Agency”) provides an overview of the Agency’s financial activities for the
fiscal year ended June 30, 2009. Please read it in conjunction with the transmittal letter and
financial statements identified in the accompanying table of contents.

INFORMATION REPORTED IN THE ACCOMPANYING FINANCIAL STATEMENTS

One of the most important questions asked about the Agency’s finances is, “Is the Agency better
off or worse off as a result of the year’s activities? The Statement of Net Assets and the
Statement of Revenues, Expenses, and Changes in Net Assets report information about the
Agency in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. All of the current year’s revenues and expenses are taken into account
regardless of when cash is received or paid.

The financial statements of the Agency report the Agency’s net assets and changes in them. You
can think of the Agency’s net assets — the difference between assets and liabilities —as one way to
measure the Agency’s financial health, or financial position. Over time, increases and decreases
in the Agency’s net assets are one indicator of whether its financial health is improving or
deteriorating.

AGENCY FINANCIAL STATEMENTS

A summary of the Agency’s statement of net assets follows:

Table 1
Net Assets
(in Millions)
2009 2008 Change

Current and Other Assets $ 0.8 $ 0.7 0.07
Non-current Assets 4.1 4.1 (0.02)

Total Assets $ 49 $ 4.8 0.1
Long-Term Debt Outstanding  $ 1.1 $ 1.2 0.1
Other Liabilities 0.3 0.3 (0.08)

Total Liabilities $ 1.3 $ 1.5 (0.2)
Invested in capital asset,
net of related debt $ 2.5 $ 2.8 0.3)

Unrestricted .9 S S

Total Equity 3 3.5 $ 33 0.05

(in millions)



A summary of the Agency’s statement of revenues, expenses, and changes in net assets follows:

Table 2
Changes in Net Assets
(in Millions)
200 2008 Change
Operating Revenues
Water Sales $ 5 $ 5 0.04
Other revenues 0.5 0.4 0.12
Total Operating Revenues $ 1.1 3 0.9 0.2
Operating Expenses
Transmission and Distribution  § 0.4 $ 0.5 (0.09)
General and Administrative 0.5 0.7 0.14)
Depreciation 0.2 0.2 0.0
Total Operating Expenses $ 1.1 § 1.3 (0.2)
Operating Loss (0.04) (0.44) (0.39)
Non-Operating Revenues (Expenses):
Interest revenue 01 0.03 (0.02)
Interest expense (0.07) (0.07) 0.01
Other 27 20 .07
Total Non-Operating
Revenues (Expenses) $ 0.2 $ 0.2 (0.04)
Net Income (Loss) 0.17 (0.27) 0.44
Net Assets at Beginning of Year 33 3.5
Net Assets at End of Year $ 3.5 s 3.3
(In millions)

The increase or decrease in net assets can provide an indication as to whether the overall
financial position of the Agency improved or deteriorated during the year. Net assets of the
Agency increased by 6% ($3.49 million compared to $3.27) million. The net assets (financial
position) of the Agency changed as a result of the revenue and expense fluctuations described
below.



The reasons for significant changes in the revenues and expenses of the Agency noted above are
as follows:

* The Board modified the fee structure for miscellaneous services which resulted in increased
revenue in the “water services” category.

s Basic Service Charge revenue increases are attributed to a rate increase that became effective
in December 2008. In addition, billing commenced to approximately 380 connected
properties previously coded as “inactive” as they were not actively consuming water and as
such were not being appropriately billed the Basic Service Charge. Per the Agency Rules
and Regulations for Water Service, the BSC is a “monthly system access charge” designed to
recover a portion of the fixed costs of the Agency’s operation of the water system before any
water is registered through the property meter. This charge is applied to all property’s
connected to the water system regardless of actual water usage.

* Overall expenses related to Transmission and Distribution decreased. Significant decreases
in occurred in Operations compensation due to the elimination of one managerial position in
early 2008. Following the FY2007/08 audit the Board authorized the write-off of
approximately $50,000 of obsolete inventory in the category of field materials and supplies.

e General and Administrative expenses were lower in the following categories: director fees
and meeting expenses for both the Board and staff, legal expenses, outside contractual
services, dues, subscriptions and office supplies. The Agency also realized a significant
decrease in property liability insurance premiums. These decreases were all related to budget
cuts in the FY2008/09 budget adopted by the Board.

* The overall Operating Loss decreased from FY2008 at (435,371) to ($41,724) in FY2009.
This can be attributed to increases in revenue due to approved changes to rates, fees and
charges coupled with significant expense reductions.

e Inferest income under Non-Operating Revenues decreased significantly due to lower account
balances and lower interest rates in the market.

* The tax levy income increased from the prior year based on the Agency’s 1% General
Property tax levy revenue and the Bighorn Improvement District 1 Ad Valorem tax levy
revenue. The amount of revenue received is based on land value which fluctuates annually.

¢ The Desert View debt fixed surcharge was not modified during the fiscal year but there was
an increase in the number of accounts being billed as a requirement of being connected to the
water system. When these properties were placed in “inactive” status they essentially
avoided this mandated charge.

LONG-TERM DEBT

At the end of the 2008/09 fiscal year, the District had bonded debt outstanding of $1,175,997 less
the portion ($90,000) due in less than one year. All debt payments were made on time and in
full during the year. No new debt was issued during the fiscal year.

Contacting the Agency’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Agency’s finances and to show the Agency’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the General Manager’s Office, at Bighorn Desert View
Water Agency, 622 S. Jemez Trail, Yucca Valley, CA 92284,



BIGHORN-DESERT VIEW WATER AGENCY
BALANCE SHEET
As of June 30, 2009

(with comparative information for June 30, 2008)

ASSETS

Current assets:
Cash and investments (note 2)
Accounts receivable-water services
Accounts receivable-unbilled
Property tax receivable
Interest receivable
Inventory
Prepaid expenses

TOTAL CURRENT ASSETS

Non-current assets:
Debt issuance costs, net
Capital assets not being depreciated (note 3)
Capital assets being depreciated, net (note 3)

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS $

See Notes to Financial Statements
-6-

2009 2008
389,496 458,166
155,297 105,786

48,805 -
39,984 39,984
2,000 4,072
113,983 71,711
11,847 11,571
761,412 691,290
2,008 4,022
300,198 306,676

3,760,614 3,770,860

4,062,820 4,081,558

4,824,232 4,772,848

(Continued)



BIGHCRN-DESERT VIEW WATER AGENCY
BALANCE SHEET
As of June 30, 2009

(with comparative information for June 30, 2008)

2009 2008
LIABILITIES AND NET ASSETS
Current iiabilities:
Accounts payable 31,438 114,444
Current portion of long-term debt (note 4) 90,000 85,000
Current portion of capital lease (note 5) 14,087 14,087
Payroll liabilities 13,622 11,315
Customer deposits 66,574 62,710
Interest payable 16,475 8,237
Compensated absences (note 5) 16,397 : 14,917
TOTAL CURRENT LIABILITIES 248,593 310,710
Non-current liabilities:
Bonds payable (note 4) 1,085,977 1,175,977
Capital lease payable (note 5) 2,346 16,433
TOTAL NON-CURRENT LIABILITIES 1,088,323 1,192,410
TOTAL LIABILITIES 1,336,916 1,503,120
NET ASSETS
Invested in capital assets, net of related debt 2,546,637 2,816,559
Unrestricted 940,679 453,168
TOTAL NET ASSETS 3,487,316 3,268,728

TOTAL LIABILITIES AND NET ASSETS $ 4824232 . 4772848

See Notes to Financial Statements
-7 -



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2009

(with comparative information for June 30, 2008)

2009 2008
OPERATING REVENUES
Water sales $ 538,603 $ 497,295
Water services 35,241 29,598
Basic surcharge 492,356 374,826
TOTAL OPERATING REVENUES 1,066,200 901,719
OPERATING EXPENSES
Transmission and distribution 365,534 452,725
General and administrative 522,783 664,561
Depreciation 219,607 219,804
TOTAL OPERATING EXPENSES 1,107,924 1,337,090
OPERATING LOSS (41,724) (435,371)
NON-OPERATING REVENUES (EXPENSES)
Interest income 9,537 28,175
Tax levy 256,533 231,254
Desert View debt surcharge 47,744 43,640
Grant income 42,855 11,077
Gain/loss on disposatl of asset - (7,541)
Other income 233 1,143
interest expense (71,186) (65,610)
Mojave Water Agency pipeline interest (73,198) (71,330)
Amortization of debt issuance costs (2,011 (2,814)
TOTAL NON-OPERATING REVENUES (EXPENSES) 210,507 167,994
CHANGE IN NET ASSETS 168,783 (267,377)
NET ASSETS BEGINNING, JULY 1 3,269,728 3,537,105
Prior period adjustment (note 11) 48,805 -
NET ASSETS ENDING, JUNE 30 $ 3,487,316 $ 3,269,728

See Notes to Financial Statements
-8-



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF CASH FLOWS
For the Year ended June 30, 2009

(with comparative information for June 30, 2008)

2009 2008
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers $ 959,708 905,122

Cash payments to suppliers for goods and services (427,035) (479,832)

Cash payments to employees and directors for services (612,938) {537,337)
NET CASH PROVIDED BY (USED IN) 19,735 (112,047)

OPERATING ACTIVITIES
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Property taxes received 113,960 108,998
NET CASH PROVIDED BY NON-CAPITAL 113,960 108,998
FINANCING ACTIVITIES
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Property taxes received in support of long-term debt 142,572 122,256
Other revenue received in support of long-term debt 47,744 43,640
Acquisition of capital assets : (201,835) (272,743)
Principal paid on long-term debt (85,000) (80,000)
Interest paid on long-term debt (71,186) (66,949)
Principal paid on capital leases (14,087) (14,087)
Mojave Water Agency pipeline support paid (73,198) (35,665)
Other income 233 1,443
Grants revenue received 42,855 11,077
NET CASH USED IN CAPITAL AND RELATED (211,902) (291,028)
FINANCING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES ,

Interest received 9,537 28,175
NET DECREASE IN CASH (68,670) (265,902)
CASH BEGINNING, JULY 1 458,166 724,068
CASH ENDING, JULY 30 $ 389,496 $ 458,166

There were no noncash capital, financing, and investing activities

(Continued)

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
STATEMENTS OF CASH FLOWS
For the Years ended June 30, 2009 and 2008

(with comparative information for June 30, 2008)

2009 2008
Reconciliation of cash and cash equivalents to the
statement of net assets .
Cash and investments $ 389,496 458,166
389,496 458,166
Reconciliation of operating income (loss) to
cash used in operating activities
Operating income (loss) (41,724) (435,371)
Depreciation 219,607 219,804
Changes in assets liabilities
Accounts receivable and other receivables (47,439) 8,804
Inventory (43,318) 41,823
Prepaid expenses (2786) (6,500)
Accounts payable and other liabilities (70,981) 57,294
Customer deposits 3,864 2,098
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES $ 19,735  §  (112,047)

See Notes to Financial Statements
-10-
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of significant accounting policies

Reporting entity - Bighorn-Desert View Water Agency (the “Agency”) is a special district
that was formed in 1980 when the San Bernardino County Board of Supervisors
approved the consolidation of Bighorn Mountains Water Agency (established 1969) and
Desert View Water District (established 1964). It is the Agency’'s mission to provide
water and water related services to the population within the Agency’s boundaries.
Accordingly, the Agency is authorized to finance, construct, operate and maintain a
water transmission and distribution system to benefit this population. Its boundaries
encompass approximately 44 square miles. The Agency is governed by a five-member
Board of Directors, who are elected to staggered 4-year terms.

Basis of accounting — The Agency uses the flow of economic resources measurement
focus. This measurement focus emphasizes the determination of net income. The
accrual basis of accounting is used by the Agency. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred.

The Agency follows all applicable Governmental Accounting Standards Board (GASB)
pronouncements, and all Financial Accounting Standards Board (FASB) Statements and
Interpretations, Accounting Principles Board (APB) Opinions, and Accounting Research
Bulletins (ARB) issued on or before November 30, 1989 unless they conflict with or
contradict GASB pronouncements. After November 30, 1989, the Agency applies only
GASB pronouncements.

The Agency distinguishes operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and
producing and delivering goods in connection with water sales to customers. Non-
operating revenues are those derived from support of long-term debt and the investment
of cash reserves.

Use of restricted resources — When resources are combined, the Agency generally
uses restricted resources, prior to using unrestricted resources, to pay expenditures
meeting the criteria imposed on the use of restricted resources by a third party.

Use of estimates - The preparation of financi ! formity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of

contingent assets and liabilities at the date of the financial statements and the reported

e
wica

-amounts of revenues and expenses during the reporting period. Actual results could

differ from those estimates.

Inventory - inventory of materials and supplies, consisting of parts used for utility plant
construction are carried at the weighted-average cost.

-11-
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of significant accounting policies (Continued)

Utility plant - Capital assets are stated at cost. Depreciation is provided on a straight-
line basis over the estimated useful lives which range from five to fifty years.
Depreciation expense for the year ended June 30, 2009 was $219,607. It is the policy of
the Agency to capitalize property, plant and equipment with a cost of $1,000 or more.

Allowance for uncollectible accounts - Water accounts receivable have not been
reduced by an allowance for estimated uncollectibles as it is expected that essentially all
such receivables will be collecied.

Debt Issuance costs - Debt issuance costs are deferred and amortized over the term of
the debt.

Other accounting policies - Customers are billed on a bi-monthly basis and the related
revenues are recorded when customers are billed.

Income taxes - The Agency is exempt from Federal and State income taxes, as itis a
public government agency.

Cash and cash equivalents — For purposes of the statement of cash flows, the Agency
limits the term cash and cash equivalents to only currency on hand, demand deposits
with banks or other financial institutions, and deposits in other kinds of accounts or cash
management pools that have the general characteristics of demand deposit accounts in
that the Agency may deposit additional cash at any time and effectively withdraw cash at
any time without prior notice or penalty.

Property taxes - Property taxes are assessed and collected each fiscal year according
to the following property tax calendar:

lLien date: March

Levy date: July1 to June 30

Due date: November 1 - first instaliment
March 1 - second installment

Collection date: December 10 - first installment

April 10 - second installment

General property taxes are assessed and collected by the County of San Bernardino on
a rate per $100 of assessed value, plus other increases approved by the voters. The
general property taxes are pooled and are then allocated to the districts based on
formulas.

-12 -
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(1) Summary of significant accounting policies (Continued)

Property taxes are recognized as revenue when received and/or become available.
Property tax revenues are considered available when they become due or past due and
receivable within the current period and those expected to be collected during a 60-day
period subsequent to the balance sheet date when significant.

Grants - When a grant agreement is approved and eligible expenditures are incurred,
the amount is recorded as a federal capital or operating grant receivable on the
statement of net assets and as capital grant contribution or operating grant revenue, as
appropriate, on the statement of revenues, expenses and changes in net assets.

Prior Year Information — Certain data has been presented for the prior year. Such data

does not represent a complete presentation in accordance with generally accepted
accounting principles, but has been presented for comparative purposes only.

Cash and investments

The Agency maintains a cash and investment pool that is available for all funds. Each
fund type balance in the pool is reflected on the combined balance sheet as cash and
investments.

Cash deposits - The carrying amounts of the Agency’s cash deposits were $389,496 at
June 30, 2009. Bank balances before reconciling items were $435,465 at that date, the
total amount of which was collateralized or insured with securities held by pledging
financial institutions in the Agency’s name as discussed below.

The California Government Code requires California banks and savings and loan
associations to secure the Agency's cash deposits by pledging securities as collateral.
This Code states that collateral pledged in this manner shall have the effect of perfecting
a security interest in such collateral superior to those of a general creditor. Thus,
collateral for cash deposits is considered to be held in the Agency's name.

The market value of the pledged securities must equal at least 110% of the Agency’s
deposits. California law also allows financial institutions to secure the Agency’s deposits
by pledging first trust deed mortgage notes having a value of 150% of the Agency’s
deposits. The Agency may waive collateral requirements for cash deposits, which are
fully insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC).

The Agency follows the practice of pooling cash and investments of all funds, except for
funds required to be held by fiscal agents under provisions of bond indentures. Interest
income earned on pooled cash and investments is allocated on an accounting period
basis to the various funds based on the period-end cash and investment balances:

Cash and investments, {Continued)
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Interest income from cash and investments with fiscal agents is credited directly to the
related fund.

Investments - Under the provisions of the Agency's investment policy and in
accordance with California Government Code, the following investments were
authorized:

» Securities issued by the U.S. Treasury

Securities issued and fully guaranteed as to payment by an agency of the U.S.
Government

Banker's Acceptances

Non-negotiable certificates of deposit

Repurchase Agreements

California Local Agency Investment Fund (State Pool)

Corporate medium-term notes

Mortgage-backed securities

Diversified Management Companies, as defined by Section 23701m of the
Revenue Taxation Code

Summary of cash and investments - The following is a summary of pooled cash and
investments at June 30, 2009:

Cash and investments $389,496
At June 30, 2009, cash and investments were composed of the following:

Credit Quality

Ratings Fair Value
Deposits Not Rated $ 28,595
Local Agency Investment Funds Not Rated 360,901
389

Risk Disclosures

Interest rate risk - As a means of limiting its exposure to fair value losses arising from
rising interest rates, the Agency's investment policy limits the Agency's investment
portfolio to maturities not to exceed five years at time of purchase.

Credit risk - State law limits investments in commercial paper and corporate bonds to
the top two ratings issued by nationally recognized statistical rating organizations
(NRSROs). lItis the Agency’s policy to limit its investments in these investment types to
Cash and investments, (Continued)
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NOTES TO FINANCIAL STATEMENTS

the top rating issued by NRSROs, including raters Standard & Poor's, Fitch Ratings, and
Moody's Investors Service.

Summary of Investments to Maturity

The fair value of investments held by maturity at June 30, 2009 is shown below:

Maturity:
Current to one year $360,901
Two to three years -
Four to five years -

Total $360,901

Investment in State Investment Pool ~ the Agency is a voluntary participant in the
Local Agency Investment Fund (LAIF) that is regulated by the California Government
Code under the oversight of the Treasurer of the State of California. The fair value of the
Agency's investment in this pool is reported in the accompanying financial statements at
amounts based upon the Agency’s pro-rata share of the fair value provided by LAIF for
the entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which
are recorded on an amortized cost basis. LAIF is not rated.

-15-
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(3) Utility plant in service

A summary of changes in utility plant in service for the year ended June 30, 2009:

Assets at Cost

Capital assets, not being
depreciated:
Land

Construction in Progress

Total capital assets, not being
depreciated

Capital assets, being depreciated:
Fuel station
Motor vehicles
Office building
Office equipment
Organization
Shop equipment
Water system
Yards

Total capital assets, being
depreciated

Total assets at cost

Accumulated depreciation
Fuel station
Motor vehicles
Office building
Ofiice equipment
Organization
Shop equipment
Water system
Yards

Total accumulated depreciation

Total capital assets being
depreciated, net

Capital assets, net book value

Balance Balance
July 1, 2008 Additions Deletions  June 30, 2009

$ 64,103 - - 64,103
242 573 255.369 (261.874) 236,085
306,676 255369 (261,847) 300,198
16,604 - - 16,604

424 832 - - 424 832
234,354 - - 234,354
139,079 - - 139,079
336,271 - - 336,271
99,213 - - 99,213
7,215,246 209,381 - 7,424,607
57,935 - - 57,935
8,523,534 209,361 - 8,732,895
8830210 464,730 (261,847 9,033,003
(8,856) (683) - {9,519)
(283,175) (32,640) - (315,815)
(188,427) (7,849) - (196,276)
(122,775) (5,304) - (128,079)
(15,901) (13,453) - (29,354)
(87,334) (2,218) - (89,552)
(3,988,417)  (157,335) - (4,145,752)
(57.789) (145) - (67,934)
(4,752.674) (219.607) - (4.972.281)
3,770,860 (10,246) - 3,760.614
$4.077.536 245123 (261.847) 4,060,812
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4 Long-term debt

June 30, 2009  June 30, 2008

General obligation bonds:
Original issue $1,875,000, 5%, maturing in 2019;
secured by tax levy revenues $ 838,000 900,000

Water revenue bonds:
Original issue $700,000, 5%, maturing in 2019;
secured by a pledge of all revenues 335,977 358,977

Improvement District 71-2 Bond:
Original issued $275,000; 7%; matured July 2,

1988 2,000 2,000
Total long-term debi 1,175,977 1,260,977
Less: portion due within one year (90.000) (85,000)

$1,085,977 1,175,977

Bonds Payable:
Due Due
Beginning Ending Within Beyond
Balance Additions Deletions Balance 1 Year 1 Year
General
Obligation
Bonds 900,000 - (62,000) 838,000 66,000 772,000
Water
Revenue
Bonds 358,977 - (23,000) 335,977 24,000 311,977
Improvement
District 71-2
Bond 2.000 - . - . 2.000 - . -
Total 1,260,977 -_. (850000 1,175,977 90,000 1,085.977
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Future long-term debt maturities are as follows:

Year
2008-2010 90,000
2010-2011 95,000
2011-2012 100,000
2012-2013 105,000
2013-2014 - 110,000
Thereafter 585,977

$1,085,977

Compensated Absences

The Agency’s policies relating to compensated absences are described in note 1. This
liability, amounting to $16,397 and $14,917 at June 30, 2009 and June 30, 2008,
respectively, will be paid in future years.

(5) Capital lease

The Agency leases equipment under a capital lease agreement expiring in 2011. As of
June 30, 2009, future minimum lease payments are as follows:

June 30,
2010 $14,087
2011 2.346

16.433

The leased asset is carried at a cost of $77,433 less accumulated depreciation of
$43,326

-18 -
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(6) Joint ventures

The Agency participates in two joint ventures under joint powers agreements (JPAs): the
Special District Risk Management Authority (SDRMA) and the Special Districts Workers’
Compensation Authority (SDWCA). The relationships between the Agency and the JPAs

are such that the JPAs are not component units of the Agency for financial reporting
purposes. .

These entities have budgeting and financial reporting requirements independent of
member units and their financial statements are not presented in these financial
statements; however, fund transactions between the entities and the Agency are
included in these statements. Effective July 1, 2003, SDRMA signed an agreement with
SDWCA to provide the administrative services for the SDWCA program. Per that
agreement, both Organizations approved merging the workers compensation program

into SDRMA,
Special Districts Risk Special Districts Workers’
Management Authority (SDRMA) Compensation Authority (SDWCA)
Purpose To purchase property and liability ~Provide a program of self-
insurance for member districts insurance for workers'
compensation
Participants Special Districts in California Special Districts in California
Governing board Two directors selected by the Certain members from the Special
California Special Districts Districts
Association and five elected from
membership

(7) Commitments

On March 15, 1891, the Agency entered into an agreement with the Mojave Water
Agency to become a participant in the Morongo Basin Pipeline project. Under the
agreement, the Agency was obligated to pay its project allotment percentage of the
estimated fixed project cost commencing July 1, 1991. The payment made to Mojave
Water Agency for the current year was $73,198. The payments commencing June,
1996, and thereafter will be determined by Mojave Water Agency based upon various
factors.
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Litigation

The Agency presently has no material action, suit or proceeding that is expected to have
a material adverse effect upon the financial condition of the Agency.

Defined benefit pension plan

Plan description - The Agency contributes to the California Public Employees
Retirement System (PERS), an agent multiple-employer public employee defined benefit
pension plan. PERS provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. PERS acts as a
common investment and administrative agent for participating public entities within the
State of California. Benefit provisions and all other requirements are established by
state statute and city ordinance. Copies of PERS’ annual financial report may be
obtained from their executive office: 400 P Street, Sacramento, CA 95814

Funding policy — For the year ended June 30, 2009, the Agency was required to
contribute an actuarially determined rate of 9.249% of covered payroll. The contribution

requirements of plan members and the Agency are established and may be amended by
PERS.

Annual pension cost - The District’s total contributions to CalPERS for the fiscal years
ending:;

June 30, 2009 June 30, 2008 June 30, 2007

CalPERS contributions $ 34,185 36,095 25,231

For the year ended June 30, 2009, the Agency's annual pension cost for PERS was
equal to the Agency’s required and actual contributions (not including the portion paid on
behalf of employees). The required contribution was determined as part of the June 30,
2006 actuarial valuation using the entry age normal cost method. The actuarial
assumptions included: (a) 7.75% investment rate of return (net of administrative
expenses); (b) projected annual salary increases of 3.25% attributable to inflation; and
(c) a 0.25% across the board increase and merit increases that vary by length of service.
The actuarial value of PERS assets was determined using techniques that smooth the
effects of short-term volatility in the market value of investments over a three-year period
(smoothed market value). PERS unfunded actuarial accrued liability is being amortized
as a level percentage of projected payroll on a closed basis.

WK VE I YOO ]
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Debt Covenants

The Agency is presently repaying two bond issues: (1) the 1979 Bighorn Mountains
Water Agency General Obligation Bonds; and (2) the 1980 Desert View County Water
District Revenue Bonds. The Agency has also entered into an agreement with Mojave
Water Agency for Construction, Operation and Financing of the Morongo Basin Pipeline
Project as detailed in Note 8. Each of these bond issues and the agreement with Mojave
Water Agency includes a series of covenants to which the Agency, or its predecessors,
has agreed. One of the covenants in each issue is that the Agency will, at a minimum,
set its rates in a manner to provide sufficient revenue to cover operating costs, pay the
principal and interest due on the bond installments, pay the annual payment required by
the agreement with Mojave Water Agency, and have a specified overage. The 1980
Desert View bonds have a coverage requirement of 20% over the annual principal and
interest payment, while the agreement with Mojave Water Agency requires additional
coverage of 25% over the annual principal and interest payment.

The Pledge of Revenues and Funds of the 1980 Desert View County Water District
Revenue Bonds (the “pledge”) requires that a Reserve Fund be established to further
secure the payment of the principal of and interest on those bonds. Pursuant to the
pledge, the balance of this Reserve Fund is to be maintaired at the average of all future

payments. As of June 30, 2009, the Agency has sufficient reserves to meet this
requirement.

Restatement of Net Assets

Net assets at July 1, 2008 have been adjusted to record unbilled receivables that related
to prior periods.

Net assets at beginning of year,

as previously reported $ 3,269,728
Adjustment 48,805

Net assets at beginning of year,

as restated $3,318,533
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BIGHORN-DESERT VIEW WATER AGENCY
(A Special District)

History and Organization
June 30, 2008

On June 4, 1990, the San Bernardino County Board of Supervisors approved the Consolidation
of Desert View Water District and Bighorn Mountains Water Agency. The effective date of this
action was July 1, 1990. The consolidation was jointly initiated and approved by the respective
jurisdictions. The new entity became known as the Bighorn-Desert View Water Agency.

Bighorn Mountains Water Agency was organized under provisions of the Agency Law of 1969.
The purpose of the Agency was to finance, construct, operate and maintain a water system to
serve properties within the unincorporated town of Landers and portions of the surrounding
unincorporated area, which covered approximately 23,500 acres in San Bernardino County,

Desert View Water District was organized by a vote of electors of the District in an election held
on January 14, 1964. The Board of Supervisors of the County of San Bernardino, California
approved the formation of Desert View Water District effective January 20, 1964. The purpose
of the District was to finance, construct, operate and maintain a water system 1o serve
properties within the surrounding unincorporated area, which covered approximately 5,368
acres in San Bernardino County.

The administrative office, customer service office, maintenance and repair shop, and storage of
material and supplies inventory is located on Agency owned land located at 622 South Jemez
Trail, Yucca Valley, California 92284. There is an additional location at 1720 N. Cherokee Trail,
Landers, California 92285 where board meetings are held and miscellaneous material and
supplies inventory is stored.

The Agency is governed by a Board of Directors consisting of five members, who are elected to
staggered four-year terms. From among its members, the Board appoints a President, one
Vice-President, and such other positions as it deems necessary. Agency operations are
supervised by an appointed General Manager. Assessor-collector functions are performed for
the Agency by San Bernardino County.

BOARD OF DIRECTORS:

Member Offi Term

1ice i N cXPi
Judy Corl-Lorono President 2011
Michael McBride Vice President 2009
Terry Burkhart Director 2008
Duane Lisiewski Director 2009
Warren Strodel Director 2011

* Appointed director subject to re-election in November 2009 for remainder of term.

ADMINISTRATION:

Marina West, General Manager
-2



BIGHORN-DESERT VIEW WATER AGENCY
(A Special District)

Property Taxes

June 30, 2009

The Agency has authorization in its Act for Ad Valorem tax assessments to repay the costs of
debt service.

Ad Valorem Tax Assessments
The Agency has established one ad valorem tax assessment, Debt Service Improvement
District 1. The 2008-2009 tax rate per $100 of assessed valuations for the assessment is $0.21.

Assessed Valuations

The net assessed valuations of property within the Agency’s taxing area for 2009 as reported by
the San Bernardino County Auditor-Controller are:

Total Assessed Valuation

General tax levy

Secured property $138,017,947
Unsecured property $ 531,191
Debt service improvement

Secured property $ 43,327,983
Unsecured property $ 93,325
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BIGHORN-DESERT VIEW WATER AGENCY
(A Special District)

Insurance Coverage

June 30, 2009

Agency insurance coverage as of June 30, 2009 is as follows:

Comprehensive general liability — bodily injury
Property loss - $2,000 deductible
Automobile liability

Public officials and employees liability — errors and omissions

-24 -

Limits per
Occurrence

$2,500,000
Replacement Cost
2,500,000

2,500,000



Mayver Hoffman McCann PC.
An Independent CPA Firm

2301 Dupont Drive, Suite 200
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948-474-2020 ph
949-263-5520 fx
www.mhm-pc.com

Board of Directors
Bighomn-Desert View Water Agency
Yuceca Valley, California

RECOMMENDATIONS FOR CONSIDERATION

In planning and performing our audit of the financial statements of the Bighorn-Desert View
Water Agency (the “Organization™) as of and for the year ended June 30, 2009, in accordance
with auditing standards generally accepted in the United States of America, we considered the
Organization’s internal control over financial reporting (internal control) as a basis for designing
our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

A control deficiency exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is defined to be a control deficiency, or
combination of control deficiencies, that adversely affects the Organization’s ability to initiate,
authorize, record, process, or report financial data reliably in accordance with generally accepted
accounting principles such that there is more than a remote likelihood that a misstatement of the
Organization’s financial statements that is more than inconsequential will not be prevented or
detected by the Organization’s internal control. Matters conforming to this definition are those
matters set forth below.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the entity’s internal control. Our consideration of internal
control was for the limited purpose described in the first paragraph and would not necessarily
identify all deficiencies in internal control that might be significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control that we consider to be
material weaknesses, as defined above.

The items below are not deemed Lo be significant deficiencies or material weaknesses that are
required to be reported to you. However, as a by-product of our audit testing and as an extension
of our service to you, we offer the matters below for your consideration:

(1) Positive Pay

The Agency does not use positive pay. Positive pay is a process by which an organization’s
bank would be electronically provided a list of check numbers and check amounts that the
bank would be authorized to allow to process for payment. The bank’s software would not
permit any other disbursements to be charged to the Organization’s bank account. This
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Yucca Valley, California
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process significantly reduces the risk of check fraud performed by an outside party or by a
Agency employee acting beyond the scope of his or her authority.

Recommendation

We recommend that the Agency consider the use of positive pay for its bank accounts. In
evaluating this option, the Agency should weigh the cost of this additional bank service to the
benefits derived from its use.

Management’s Comments Regarding Corrective Actions Planned

Management will explore this option and provide the Finance Standing Committee an
opportunity to evaluate and make recommendation to the full Board.

(2) Lock Box

The Agency does not use a “lock box” service for collecting its revenues. A lock box service
significantly reduces the risk of theft of funds by employees of the Agency. Under a lock box
service, all customers would be instructed to remit payment to a P.O. box under the control
of the Agency’s bank. The bank would immediately deposit the collected funds into the
Agency’s checking account and electronically remit to the Agency for down-loading into its
accounts receivable software an electronic posting of all customer payments (with customer
account number identification, etc.). This control virtually eliminates the risk of theft by
Agency employees with respect to Agency revenues and significantly reduces the cost of
data entry for customer payments.

Recommendation
We recommend that the Agency consider the use of a lock box service with a bank.
Management’s Comments Regarding Corrective Actions Planned

Management will explore this option and provide the Finance Standing Committee an
opportunity to evaluate and make recommendation to the full Board.

{3) Customer Account Adjustments

Currently data entry for customer account adjustments is performed by individuals that are
also involved in handling customer payments. Best practice is for these duties to be
segregated. When it is not practical to segregate these duties due to limited personnel, a
compensating control would be for an individual without access to customer checks to
compare the bank deposit to the billing system posting report (for customer payment
postings).

Recommendation

We recommend that an individual without access to customer checks compare the bank
deposit to the billing system posting report (for customer payment postings).
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4)

Management’s Comments Regarding Corrective Actions Planned

The General Manager will execute the recommendation and since the General Manager does
not have access to customer checks he/she will be the employee assigned to review the bank
deposit to the billing system posting report on a monthly basis.

Off-site Storage

3)

The Agency backs up its data files on a daily basis. This is an important internal control that
can significantly assist in the reconstruction of data in the event of a system failure. This on-
site daily process should continue. These controls could be further enhanced if they were
augmented by a procedure to also retain at an off-site location a copy of backed-up data files
on a weekly or monthly basis. This would provide an additional measure of protection in the
event of damage by fire (or other causes) of the facility at which the daily back-up files are
retained.

Recommendation

We recommend that the Agency consider augmenting its on-site data back up procedures
with a weekly or monthly off-site back up.

Management’s Comments Regarding Corrective Actions Planned

The General Manager will execute the recommendation by instituting a procedure to retain
an off-site location of backed-up data files for the DataStream Accounting Software.

Inventory Countrols

6)

The inventory custodian currently has System access rights to make adjustments to inventory
records. Theft of inventory can be concealed by the recording of such adjustments. Internal
control is maximized when those persons that have physical access to inventory do not also
have the ability to adjust the inventory data recorded in the system.

Recommendation

We recommend that the inventory custodian not be provided the ability to adjust inventory
data recorded in the system.

Management’s Comments Regarding Corrective Actions Planned

The inventory procedure will be evaluated to determine methods for minimizing theft of
inventory.

Bank Reconciliations

Bank reconciliations of the Agency are performed by the individual that performs data entry
or cash disbursements. Bank reconciliations should be performed by individuals that are not
involved in the creation of cash disbursements and that do not have direct or indirect access
to the funds in the bank account,
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Recommendation

We recommend that the Agency consider assigning the bank reconciliation (including its
agreement to the general ledger cash balance) to an individual that is not involved in the
creation of cash disbursements and that does not have direct or indirect access to the funds in
the bank account. Alternatively, the Agency may want to consider out-sourcing this task to
an independent local bookkeeper or accountant.

Management’s Comments Regarding Corrective Actions Planned

Management will explore this option and provide the Finance Standing Committee an
opportunity to evaluate and make recommendation to the full Board.

(7) Bank Transfers

Due to limited personnel, the persons involved in the bank reconciliation process are also
significantly involved in maintaining the accounting records. In order to partially mitigate
this risk, we recommend that the General Manager on a monthly basis review bani transfers
reflected on the monthly bank statement to ensure that these transfers were made to other
accounts recognized to be owned by the Agency.

Recommendation

We recommend that on a monthly basis, the General Manager review bank transfers reflected
on the bank statement to ensure that they were made to authorized Agency bank accounts.

Management's Comments Regarding Corrective Actions Planned

Bighorn Desert View Water Agency has two bank accounts, Union Bank and LAIF.
Transfers occur between these two accounts. At this time, transfers to or from LAIF require
authorization and signature of one Director and either the General Manager or the Board
Secretary on the LAIF Transfer Record form which also documents the bank issued
authorization number. Each month the General Manager reviews and approves the Union
Bank month end “source and use of funds” reconciliation report, the monthly Disbursements
from Union Bank report as well as the LAIF balance timeline which relate to the original
LAIF Transfer Record form.

(8) Ethical Culture

New auditing standards recommend that organizations consider certain best practices to

reinforce a strong ethical culture. Accordingly, we recommend that the Agency consider the
following:

1. Consider communicating to all employees the process to be followed (who to report to,
when to report, etc.) when an employee observes violations of Agency policy or other
unethical conduct



BIGHORN-DESERT VIEW WATER AGENCY
Yucca Valley, California
Page 5

2. Consider development of an ethics/fraud policy (code of conduct). Consider giving to
employees when hired. Consider having employees sign.

3. New employee orientation to include emphasis on ethical conduct

4. Consideration of ethical conduct during employee evaluations

~

5. Annuval message from General Manager stressing importance of ethical conduct
Management’s Comments Regarding Corrective Actions Planned

Management will proceed with implementation of the recommendation including
involvement of the Personnel Standing Committee with respect to any updates to the
Employee Handbook concerning Ethics Code of Conduct.

B * * * #*

This communication is intended solely for the information and use of management, the
governing board, others within the organization, and various funding agencies and is not
intended to be used by other parties. The Organization’s written response to the matters
identified herein have not been subjected to the auditing procedures applied in the audit of the -
financial statements and, accordingly, we express no opinion on them. Corrective actions taken
to resolve the matters identified above are addressed during the following year’s audit.
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September 29, 2009
Irvine, California



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: September 29, 2009

To: Board of Directors Budgeted: n/a
Budgeted Amount: n/a
Funding Source: n/a

From: Marina D. West General Counsel Approval: TBD
CEQA Compliance: n/a

Subject: Participation in the Prop. 1A Securitization Program

SUMMARY

Staff recently discovered that the Agency may be able to avoid the shifting of property tax
revenue under Prop. 1A though participation in the “California Communities Prop. 1A
Securitization Program”. Under this program, California Communities will essentially issue a
bond to cover the losses of all participants. Participants would receive funds from the bond
sale, equivalent to the amount being “borrowed” by the state, from California Communities.
The state would pay back the loan to California Communities not the Agency. There is no
cost to the Agency to participate in the program.

At the September 16" Special Board meeting staff was directed to continue to research the
program and bring further recommendations back to the Board on September 29,

Participation in the Securitization Program is voluntary and would require Board approval. All
requirements must be met by the November 6, 2009 deadline.

Staff is seeking direction from the Board, by motion and vote, as to whether or not the
Agency should pursue this program.

RECOMMENDATION
That the Roard take the followin

mn ar
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1. Provide direction to staff regarding pursuit of Prop. 1A Securitization Program

BACKGROUND/ANALYSIS
Since September 16™ staff has determined the following new information:

e The amount of money anticipated to be shifted under Prop. 1A is approximately
$9,000 (see attached CoSB report 9/15/2009).

» The “legal opinion” cost estimate is $500.

e Mojave Water Agency attorney’s are conducting a comprehensive review of the Prop.
1A Securitization documentation and BDVWA will be provided the results of that
review. Of primary concern to MWA is agency liability should the state fail to repay
the bond.



 If the Agency does not participate in the CA Communities Securitization Program then
the Agency will be loaning the money directly to the state and would be paid back by
2013 with interest. The state has not yet disclosed the interest rate.

Staff recommends that the Board continue to direct staff to compile relevant information for
a final Board decision at the October meeting.

PRIOR RELEVANT BOARD ACTION(S)
9/16/2009 Motion recommending that staff bring additional information to the Board on
September 29™ regarding the Prop. 1A Securitization program.



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

8% of total

RANCHO CUCAMONGA FIRE PROTECTION 14,601,744 1,168,140
VICTORVILLE WATER DISTRICT - IMP DIST 1 113 9

* Allocated one percent general tax levy and redevelo
flip distributions. Also includes unitary revenues.C:\D

Internet Files\Content.Outlook\9VMA18L

VICTORVILLE WATER DISTRICT - IMP DIST 2 589,730 47,178
VICTORVILLE FIRE SUB. 2,769,209 221,537
VICTORVILLE PARK-SUB. 2,993,271 239,462
VICTORVILLE SANI-SUB. 1,623,188 121,855
VICTORVILLE LIGHTING-SUB. 670,780 53,662
TOTAL CITIES 385,888,432 30,871,075

SCHOOLS
ERAF 0 0
COUNTY SUPT. OF SCHOOLS 11,251,148 900,092
BARSTOW COMMUNITY COLLEGE 1,956,488 156,519
CHAFFEY COMMUNITY COLLEGE 15,407,158 1,232,573
COPPER MT COMMUNITY COLLEGE 1,193,919 95,514
SAN BERNARDINO COMM COLLEGE 13,555,616 1,084,449
VICTOR VLY COMMUNITY COLLEGE 8,605,965 688,477
ADELANTO ELEMENTARY 2,706,609 216,529
ALTA LOMA ELEMENTARY 4,830,364 386,429
- CENTRAL ELEMENTARY 1,816,144 145,292
CUCAMONGA ELEMENTARY 4,553,960 364,317
ETIWANDA ELEMENTARY 4,484,105 358,728
HELENDALE ELEMENTARY 863,804 69,104
MT BALDY ELEMENTARY 48,874 3,910
MT VIEW ELEMENTARY 3,552,110 284,169
ONTARIO-MONTCLAIR ELEMENTARY 10,793,208 863,457
ORO GRANDE ELEMENTARY 168,237 13,459
VICTOR ELEMENTARY 5,699,026 455,922
CHAFFEY HIGH SCHOOL 27,132,338 2,170,587
VICTOR VLY JT HIGH SCH 8,255,618 660,449
APPLE VALLEY UNIFIED 10,939,209 875,137
BAKER UNIFIED 395,122 31,610
BARSTOW UNIFIED 3,163,295 253,064
BEAR VALLEY UNIFIED 7,034,231 562,738
CHINO UNIFIED 33,528,175 2,682,254

pment agency increment. Amounts include VLF and Triple

ocuments and Settings\intern\Local Settings\Temporary



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

COLTON JOINT UNIFIED

FONTANA UNIFIED

HESPERIA UNIFIED

LUCERNE VALLEY UNIFIED
MORONGO VALLEY UNIFIED
NEEDES UNIFIED

REDLANDS UNIFIED

RIALTO UNIFIED

RIM OF THE WORLD UNIFIED

SAN BERNARDINO UNIFIED

SILVER VALLEY UNIFIED
SNOWLINE JOINT UNIFIED

TRONA UNIFIED

UPLAND UNIFIED

YUCAIPA VALLEY UNIFIED

KERN JOINT COMMUNITY COLLEGE
PALO VERDE COMMUNITY COLLEGE
RIVERSIDE CITY COLLEGE

JURUPA UNIFIED SCHOOL DISTRICT
BEAUMONT UNIFIED
MUROC/BARSTOW ANNEX

SIERRA SANDS UNIFIED

TOTAL SCHOOLS

SPECIAL DISTRICTS

FLOOD ZONE 1

FLOOD ZONE 2

FLOOD ZONE 3

FLOOD ZONE 4

FLOOD ZONE 5

FLOOD ZONE 6

FLOOD ZONE 1 & 2 ADMIN
FLOOD ZONE 3-6 ADMIN
CSA 9 PHELAN

CSA 17 APPLE VALLEY

8% of total

7,858,599 628,688
9,732,126 778,570
6,406,617 512,529
2,007,255 160,580
5,802,393 464,191
1,692,575 135,406

18,842,529 1,507,402
10,083,344 806,668
8,904,199 712,336
18,478,386 1,478,271
1,983,604 158,688
5,676,912 454,153
109,797 8,784
12,985,249 1,038,820
6,628,037 530,243
60,769 4,862
377,786 30,223
855 68

5,070 406
19,002 1,520
448,515 35,881
56,543 4,523
300,094,886 24,007,591
14,001,404 1,120,112
5,377,657 430,213
3,747,222 299,778
5,076,829 406,146
372,210 29,777
1,362,267 108,981
1,371,154 109,692
476,849 38,148
76,236 6,099
196,436 15,715

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple
flip distributions. Also includes unitary revenues.C:\Documents and Settings\intern\Local Settings\Temporary

Internet Files\Content.Outlook\9VMA18L



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

CSA 18 CEDAR PINES
CSA 20 JOSHUA TREE
CSA 30 RED MOUNTAIN
CSA 40 ELEPHANT MOUNTAIN
CSA 42 ORO GRANDE
CSA 53 BIG BEAR LIGHT
CSA 54 CREST FOREST
CSA 56 WRIGHTWOOD
ZONE F-1 PINON HILLS
CSA 59 DEER LODGE
CSA 60 VICTORVILLE
CSA 63 WILDWOOD CANYON
CSA 64 KALIN RANCH
CSA 68 VALLEY OF THE MOON
CSA 69 LAKE ARROWHEAD
CSA 70 COUNTY WIDE
ZONE B HELENDALE SEWER
ZONE D-1 LAKE ARROWHEAD
ZONE F MORONGO
ZONE G WRIGHTWOOD
ZONE J
ZONE L PINON HILLS
ZONE R-2 TWIN PEAKS
ZONE R-3 ERWIN LAKE
ZONE TV-2 MORONGO VALLEY
ZONE W HINKLEY
ZONE W-1 BIG HORN
ZONE W-3 HACIENDA WATER
CSA 73 ARROWBEAR LAKE
CSA 82 SEARLES VALLEY
CSA SL-1 STREET LIGHTING
COUNTY FIRE
BIG BEAR VALLEY PARK
BLOOMINGTON PARK
CRESTLINE SANITATION DIST.
BARSTOW CEMETERY
TWENTYNINE PALMS CEMETERY

115,956
536,644
3,630
298,375
29,693
9,169
37,654
122,806
105,635
39,360
2,042,175
96,462
452,747
49,088
20,064
7,217,815
3,806
481,240
13,176
16,269
660
1,098,586
10,004
64,053
177,805
14,817
27,108
21,966
4,624
54,025
682,642
29,807,709
1,848,603
300,658
1,118,753
113,665
149,144

8% of total

9,276
42,932
290
23,870
2,375
734
3,012
9,824
8,451
3,149
163,374
7,717
36,220
3,927
1,605
577,425
304
38,499
1,054
1,302
53
87,887
800
5,124
14,224
1,185
2,169
1,757
362
4,322
94,611
2,384,617
147,888
24,053
89,500
9,093
11,932

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple

flip distributions. Also includes unitary revenues.C:\Documents and Settings\intern\Local Settings\Temporary

Internet Files\Content.Outlook\9VMA18L



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY

prepared by Bob Wright 9/15/2009

2008-09

8% of total

COUNTY GENERAL FUND 425,606,707 34,048,537
COUNTY FREE LIBRARY 11,131,496 890,520
CITIES
CITY OF ADELANTO 3,395,559 271,645
TOWN OF APPLE VALLEY 11,752,791 940,223
CITY OF BARSTOW 4,476,578 358,126
CITY OF BARSTOW - PARK 661,007 52,881
CITY OF BIG BEAR LAKE 3,603,512 288,281
CITY OF CHINO 18,341,137 1,467,291
CITY OF CHINO HILLS 11,200,400 896,032
CITY OF COLTON 9,868,598 789,488
CITY OF FONTANA 24,507,060 1,960,565
FONTANA PARKING 260,218 20,817
CITY OF GRAND TERRACE 1,806,405 144,512
CITY OF HIGHLAND 10,545,786 843,663
CITY OF LOMA LINDA 3,738,207 299,057
CITY OF HESPERIA 9,976,338 798,107
CITY OF MONTCLAIR 7,942,354 635,388
CITY OF NEEDLES 1,408,235 112,659
CITY OF ONTARIO 55,408,748 4,432,700
CITY OF RANCHO CUCAMONGA 27,042,904 2,163,432
CITY OF REDLANDS 23,516,364 1,881,309
CITY OF RIALTO 17,982,318 1,438,585
CITY OF SAN BERNARDINO 36,650,432 2,932,035
CITY OF TWENTYNINE PALMS 4,645,848 371,668
CITY OF UPLAND 19,356,840 1,548,547
CITY OF TWENTYNINE PALMS - CSA 8 147,013 11,761
CITY OF VICTORVILLE 14,906,769 1,192,542
CITY OF YUCIAPA 13,996,066 1,119,685
TOWN OF YUCCA VALLEY 5,358,639 428,691
BIG BEAR LAKE 3,930,123 314,410
FONTANA FIRE PROTECTION DISTRICT 11,869,044 949,524
HESPERIA FIRE PROTECTION DISTRICT 4,171,830 333,746
HESPERIA WATER DISTRICT (WW14) 273,272 21,862

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple
flip distributions. Also includes unitary revenues.C:\Documents and Settings\intern\Lacal Settings\Temporary
Internet Files\Content.Outlook\9VMA18L



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

BARSTOW FIRE
CREST FOREST FIRE
HESPERIA PARK
BIG BEAR CITY AIRPORT DISTRICT
BAKER CSD
BARSTOW HEIGHTS CSD
BIGBEAR CITY CSD
BIG RIVER CSD
DAGGETT CSD
NEWBERRY CSD
LAKE ARROWHEAD CSD
RUBIDOUX CSD
MORONGO VALLEY CSD
YERMO CSD
HELENDALE CSD
APPLE VALLEY FIRE
CHINO INDEPENDENT FIRE - UNINCORP
CHINO INDEPENDENT FIRE - INCORP
CHINO INDEPENDENT FIRE - CHINO AREA
BEAR VALLEY COMMUNITY HOSP.
HI-DESERT MEMORIAL HOSP.
SAN BERN. MOUNTAINS HOSP.
EAST KERN JT. COMM. HOSP.
RIVERSIDE-CORONA RCD
MOJAVE DESERT RCD
INLAND EMPIRE JT RES CONS DIST
SAN BDNO VLY WTR CONSERVATION
CHINO BASIN WATER CONSERVATION
BIG BEAR MUNI. WATER
CHINO BASIN MUNI WTR ORIG
BRYANT
MID-VALLEY
NORTH PERIMETER (69 ANNEX)
IMP. DIST. C
SAN BDNO VLY MUNI WTR AGY
ARROWBEAR PARK CWD
CRESTLINE VILLAGE CWD

3,357,996
3,850,152
1,279,719
1,216,440
82,873
61,869
2,059,475
21,475
92,908
221,628
2,892,240
25,415
436,759
113,607
130,771
5,168,539
16,438,369
1,935,347
1,849,306
933,579
596,411
921,703
33

4,968
83,126

onn ONAd
Gzz,021

71,208
1,341,166
3,169,407
4,195,290

9,739
5,021,464
11,385
16,771,235
8,084,802
256,703
228,527

8% of total

268,640
308,012
102,378
97,315
6,630
4,949
164,758
1,718
7,433
17,730
231,379
2,033
34,941
9,089
10,462
413,483
1,315,070
154,828
147,945
74,686
47,713
73,736

397

5,697
107,293
253,553
335,623

779
401,717
911
1,341,699
646,784
20,536
18,282

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple

flip distributions. Also includes unitary revenues.C:\Documents and Settings\intern\Local Settings\Temporary

Internet Files\Content.Outlook\QVMA1 8L



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

8% of total

HI-DESERT CWD 1,360,513 108,841
JOSHUA BASIN CWD 446,863 35,749
JUNIPER-RIVIERA CWD 97,704 7,816
MARIANA RANCHO WATER DISTRICT 8,383 671
MONTE VISTA CWD 946,583 75,727
RUNNING SPRINGS CWD 1,601,542 128,123
WEST SAN BNDO CWD 1,211,286 96,903
YUCAIPA VALLEY CWD IMP A 922,320 73,786
YUCAIPA VALLEY CWD 1,704,552 136,364
RAND JOINT COMM WATER 4,795 384
BIGHORN/DESERT WATER AGENCY ( Desert. Views D) 55,526 4,442
BIGHORN/DESERT WTR AGY IMP. A (Biahiorrn Mins.) 56,719 4,538
CRESTLINE-LAKE ARROWHEAD WTR - 733,771 58,702
MOJAVE WATER AGENCY (L&I) 1,330,569 106,446
TOTAL SPECIAL DISTRICTS 173,284,329 13,862,746
REDEVELOPMENT AGENCIES
ADELANTO PROJ 76-1 30,120 2,410
ADELANTO PROJ 80-1 1,029,388 82,351
ADELANTO PROJ AM 1 7,438,947 595,116
ADELANTO PROJ 3 700,015 56,001
APPLE VALLEY PROJ 2 6,335,626 506,850
BARSTOW 2,397,327 191,786
BARSTOW 1,163,405 93,072
BARSTOW 207,078 16,566
BARSTOW PROJ 2 87,712 7,017
BARSTOW PROJ 2 496,851 39,748
BIG BEAR LAKE - ORIG 5,567,278 445,382
BIG BEAR LAKE - MOON 1,023,187 81,855
CEDAR GLEN RDA 714,816 57,185
CHINO - CENTRAL 2,663,509 213,081
CHINO - ANNEX 1982 2,158,146 172,652
CHINO - TOWN CENTER 1,409,748 112,780
CHINO - COUNTRY FAIR 670,957 53,677
CHINO - PROJECT 2 4,270,239 341,619

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple
flip distributions. Also includes unitary revenues.C:\Documents and Settings\intern\Local Settings\Temporary

Internet Files\Content.Outlook\9VMA1 8L




COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

8% of total

CHINO - EUCALYPTUS INDUST 3,156,116 252,489
CHINO - EUCALYPTUS COMMER 299,318 23,945
CHINO - PROJ 2 REGIONAL MALL 1,197,622 95,810
CHINO - PROJ 2 MAJASTIC INDUSTRIAL 2,067,512 165,401
CHINO - PROJ 2 POWER CENTER 1,275,593 102,047
COLTON RANCHO/MILL 467,251 37,380
COLTON SANTA ANA 2,935,719 234,857
COLTON PROJ 1 127,797 10,224
COLTON PROJ 2 63,222 5,058
COLTON PROJ 4 3,679,168 294,333
COLTON PROJ 4 AM 2 47,617 3,809
COLTON WEST VALLEY 862,964 69,037
COLTON WEST VALLEY AM 1 385,801 30,864
COLTON MT VERNON CORRIDOR 1,344,145 107,532
FONTANA DOWNTOWN AM 2 580,486 46,439
FONTANA DOWNTOWN 163,620 13,090
FONTANA DOWNTOWN AM 1 188,923 15,114
FONTANA DOWNTOWN AM 3 1,795,536 143,643
FONTANA JURUPA HILLS 15,989,250 1,279,140
FONTANA NORTH 98,770,498 4,701,640
FONTANA SW IND PK 2,641,951 211,356
FONTANA SW IND PK ANNEX 1-3 2,654,687 212,375
FONTANA SW IND PK AM 2 2,697,420 215,794
FONTANA SW IND PK AM 3 2,241,209 179,297
FONTANA SW IND PK AM 4 4,908,752 392,700
FONTANA SW IND PK AM 5 194,007 15,521
FONTANA SIERRA CORRIDOR 10,965,871 877,270
HESPERIA AREA 1 24,718,438 1,977,475
HESPERIA AREA 1 AM 1 4,463,264 357,061
GRAND TERRACE 1,004,612 80,369
GRAND TERRACE REV 6,320,942 505,675
HESPERIA AREA 2 2,748,148 219,852
HIGHLAND 4,032,451 322,596
HIGHLAND AMEND 1 4,802,462 384,197
LOMA LINDA PROJ 2 2,731,919 218,553
LOMA LINDA ORIGINAL 4,693,709 375,497
MONTCLAIR AREA 1 109,515 8,761

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple

flip distributions. Also includes unitary

revenues.C:\Documents and Settings\intern\Local Settings\Temporary

Internet Files\Content.Outlook\9VMA1 8L



COUNTY OF SAN BERN

ARDINO

TOTAL ALLOCATED 1% GENERAL TAX LEVY

2008-09

prepared by Bob Wright 9/15/2009

MONTCLAIR AREA 2

MONTCLAIR AREA 3

MONTCLAIR AREA 4

MONTCLAIR AREA 5

MONTCLAIR MISSION BLVD
MONTCLAIR MISSION BLVD - Cnty Area
NEEDLES

ONTARIO PROJ 1

ONTARIO PROJ 1 AM 1

ONTARIO PROJ 1 AM 2

ONTARIO PROJ 1 AM 3

ONTARIO PROJ 1 AM 4

ONTARIO PROJ 2

ONTARIO PROJ 2

ONTARIO CENTER CITY

ONTARIO CENTER CITY AM 1
ONTARIO CIMARRON

ONTARIO CIM AM 2

ONTARIO GUASTI

RANCHO CUCAMONGA

REDLANDS DOWNTOWN

REDLANDS DOWNTOWN 76 ANNEX
UPLAND MERGED PROJECT
RIALTO MERGED PROJECT
RIALTO IND PARK

RIALTO GATEWAY

RIALTO RDA AGUA MANSA
RIALTO CENTRAL BUSINESS
SAN BDNO 40TH STREET
SAN BDNO MEADOWBROOK
SAN BDNO CC NORTH

SAN BDNO CC WEST

SAN BDNO CC EAST

SAN BDNO CC SOUTH

SAN BDNO COL PKWY

SAN BDNO SE IND

SAN BDNO NORTHWEST

8% of total

303,154
5,020,908
2,131,816
4,329,931

368,068

360,917

515,358
2,861,495

14,073,953
6,745,650
973,438
14,902,306
3,688,781
1,710,997
2,091,910

823,906
1,327,998

452,907

560,236

94,239,878
5,470,079
80,610
875,244
10,549,218
5,301,063
5,312,727
1,344,348

582,716
1,075,897
1,375,341

20,314

720,835
1,869,154
9,459,992
4,945,584
4,429,107

24,252
401,673
170,545
346,394

29,445

28,873

41,229
228,920

1,125,916
539,652
77,875
1,192,184
295,102
136,880
167,353

65,912
106,240

36,233

44,819

7,539,190
437,606
6,449

70,019
843,937
424,085

58,721
425,018
107,548

46,617

86,072
110,027

1,625

57,667
149,532
756,799
395,647
354,329

* Allocated one percent general tax levy and redevelopment agency increment. Amounts include VLF and Triple

flip distributions. Also includes unitary revenues.C:\Docu
Internet Files\Content.Outlook\9VMA18L

ments and Settings\intern\Local Settings\Temporary



COUNTY OF SAN BERNARDINO
TOTAL ALLOCATED 1% GENERAL TAX LEVY
2008-09
prepared by Bob Wright 9/15/2009

8% of total

SAN BDNO TRI CITY 3,960,367 316,829
SAN BDNO SOUTH VALLE 954,551 76,364
SAN BDNO UPTOWN 1,372,929 109,834
SAN BDNO MT. VERNON CORR 1,371,830 109,746
29 PALMS 4 CORNERS 1,815,316 145,225
UPLAND 7TH MTN 420,662 33,653
UPLAND CANYON 3,807,890 304,631
UPLAND ARROW-BENSON 616,696 49,336
UPLAND AIRPORT 753,615 60,289
UPLAND FOOTHILL CORRIDOR 1,271,948 101,756
UPLAND TOWN CENTER 368,949 29,516
YUCAIPA 1,505,992 120,479
VICTORVILLE BEAR VLY 7,447,293 595,783
VICTORVILLE BV/HOOK RD 1,585,966 126,877
VICTORVILLE OLD/MIDTOWN 400,633 32,051
YUCCA VALLEY RDA 2,635,534 210,843
UPLAND MAGNOLIA 1,460,513 116,841
VICTOR VALLEY 46,262,382 3,700,991
VICTOR VALLEY - 4TH AMEND. 842,952 67,436
VICTOR VALLEY - 8TH AMEND. 10,150,477 812,038
INLAND VALLEY SAN BDNO AREA 24,328,243 1,946,259
INLAND VALLEY COLTON AREA 1,082,267 86,581
INLAND VALLEY LOMA LINDA 1,473,744 117,900
INLAND VALLEY UNINCORPORATED 8,185,307 654,825
INLAND VALLEY SAN BDNO ANNEX 1,191,068 95,285
INLAND VALLEY REDLANDS ANNEX 5,949,832 475,087
SAN SEVAINE RDA 12,723,398 1,017,872
SAN SEVAINE RDA AM 1 786,311 62,905
TOTAL REDEVELOPMENT AGENCIES 572,048,384 45,763,871

COUNTY TOTAL 1,868,054,234 149,444,339

* Allocated one percent general tax levy and redevelo

pment agency increment. Amounts include VLF and Triple

flip distributions. Also includes unitary revenues.C:\Documents and Settings\intern\Local Settings\Temporary

Internet Files\Content.Outlook\9VMA18L



8463

2464

8465

9466

9467

5468

9469

9470

8471

9472

9473

5474

9475

5476

8477

9478

9479

9480

9481

08/07/09
08/07/09
08/07/09
08/07/09
08/07/09
08/07/09
08/07/09

08/07/09

08/07/09
08/07/09
08/07/09

08/07/09

08/07/09

08/07/09
08/07/09
08/14/09

08/14/09

08/14/09
08/14/09
08/14/09
08/14/09

08/14/09

08/14/09

BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
AUGUST 31, 2009

PAYEE & DESCRIPTION

AT&T MOBILITY
COMMUNICATIONS EXPENSE
BARR LUMBER CO INC
SUPPLIES
TERRY BURKHART
REG MEETING 72809
BURRTEC WASTE & RECYLING SVCS
TRASH FEES, AUG
CA DEPT OF PUBLIC HEALTH-OCP
D5 CERT FEES, WEST
CACTUS FLOWER FLORIST & FARMS
ADMIN EXPENSE, MCBRIDE
CINTAS CORPORATION #150
UNIFORM SVC, JULY
JUDY CORL-LORONO
REG MEETING 72809
SOUND BILLING
06 F/F150 OIL & FILTER
04 F/RANGER OIL & FILTER
DUANE LISIEWSKI
REG MEETING 72809
MICHAEL MCBRIDE
REG MEETING 72809
PITNEY BOWES GLOBAL FINANCIAL
QUARTLY LEASE 81009-111009
PROTECTION ONE
SHOP SEC SVC 82509-92509
WARREN NORMAN STRODEL
REG MEETING 72809
UNDERGROUND SERVICE ALERT
DIG ALERTS, 11 TICKETS
VERIZON CALIFORNIA
OFFICE PHONES & AUTO CONTROLS
ACWA-HBA SERVICES CORP.
ACWA HEALTH BENEFITS, SEP
AEROSUN ELECTRIC
REPLACE OUTDOOR LIGHTING,
BH OFFICE
BUCKNAM & ASSOCIATES, INC.
GRANT CONSULTING FEES
CALIFORNIA PUBLIC EMPLOYEE'S
PERS CONTRIBUTION PPE 73109
CLINICAL LABORATORY OF
BULK STATION, BAC-T, PLATE CNT
CNH CAPITAL AMERICA LLC
NEW HOLLAND BACKHOE LEASE PYMT
JUDY CORL-LORONO
TAC/STANDING CMTE 80509
ALTERNATE ATTENDING
U.S. DEPT OF THE INTERIOR/BLM

PAGE 1
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5482

9483

9484

9485

2486

9487

9488

8489

9490

9491

9492

9495

5496

5497

5498

9499

9500

8501

08/14/09

08/14/09

08/14/09

08/14/09
08/21/09

08/21/09

08/21/09

08/21/09

08/21/09
08/21/09

08/21/09

08/21/09
08/21/09
08/21/09
08/21/09
08/26/09
08/26/09
08/26/09
08/26/09

08/26/09

BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
AUGUST 31, 2009
PAYEE & DESCRIPTION AMOUNT
ONE-TIME MONITORING FEE &
ANNUAL RENT, WATER SYSTEM
RIGHT-OF-WAY 1,396.51
THE HOME DEPOT #6971
FIELD MATERIALS & SUPPLIES 182.74
INLAND WATER WORKS
INVENTORY
FIELD MATERIALS & SUPPLIES
FIELD MATERIALS & SUPPLIES 1,352.32
WARREN NORMAN STRODEL
SEMINAR/WORKSHOP 72409

BOD APPROVAL 6/23/09 100.00
WATERLINE TECHNOLOGIES

HYPOCHLORITE SOLUTIONS 639.28
AUTO ZONE

PARTS ©.9%4

CALIFORNIA PUBLIC EMPLOYEE'S

PERS CORRECTION PPE 52209

PERS CONTRIBUTION PPE 81409 3,156.57
CLINICAL LABORATORY OF

BAC-T, PLATE CNT,AMES ALPHA

GROSS M95478R

AMES, GEN MIN,GEN PHY,ASBESTOS,

MISC EPA FoR 2009 Ames Refarb 7,936.00
FIRST BANKCARD

MAILING EXPENSE

BIA/BALDY CONF 8/20/09 \PersOn

CSDA & ACWA 1,091.94
GOODSPEED DISTRIBUTING INC

UNLEADED FUEL 2,120.36
HI-DESERT STAR

12 MONTH SUBSCRIPTION 35.00
INLAND WATER WORKS

INVENTORY

INVENTORY

INVENTORY 2,279.67
PETTY CASH

MISC PETTY CASH 371.64
PHONE SOLUTIONS

TROUBLESHOOT/PROGRAM PHONES 95.00
PITNEY BOWES PURCHASE POWER

POSTAGE FOR METER 450.00

SOCAL & ASSOCIATES PLUMBING,
KAHRS, FIRE HYDRANT INSTALL CuST.FUNDEP 5,350.00
DEBORA POOLE

BALANCE RFND ACCT# 0700122 24 .74
GROUP EGAN PROP MGMT

BALANCE RFND ACCT# 0310605 79.93
STEVE ALLEN YORK

BALANCE RFND ACCT# 0907017 48.15
VERIZON CALIFORNIA

AUTO CONTROLS 8/13-9/13 44 .48
COUNTY TREASURER OF S.RB.

05-10 LAFCO BUDGET ALLOCATION 5,479 .46

PAGE 2



9506

9507

9508

9509

08/26/09
08/26/09

08/26/09

08/26/09
08/26/09

08/26/09

08/26/09

BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
AUGUST 31, 2009

PAYEE & DESCRIPTION AMOUNT

DATASTREAM BUSINESS SOLUTIONS

HP9000/D220 PROG, JULY 332.

GENEIE'S CLEANING SERVICE

CLEANING SVC, AUG 170.

HI-DESERT WATER DISTRICT

AMES BASIN MONITORING R¢foRT SHARE 7008 2,448
INLAND WATER WORKS

INVENTORY

INVENTORY 530
OFFICE DEPOT

OFFICE SUPPLIES 81
SOUTHERN CALIFORNIA EDISON

POWER EXPENSE, JUL 6,167
VERIZON

DAMAGED CABLE/DROP WIRE

2686 SHAWNEE 234 .
VERIZON CALIFORNIA

AUTO CONTROLS 8/13-9/13 44,

TOTAL 58,586.

.68

.92

.32

.90

ety )00 O

Date CZ{[‘LN)OI
Reviewed By W//UM:

PAGE 3



BIGHORN-DESERT VIEW WTR AGENCY

ASSETS

CASH & CASH EQUIVALENTS

01 13120 CASH UNION BANK OF CA
01 13130 CASH CASH DRAWERS BASE FUND
01 13400 CASH PETTY CASH FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS

01 13303 CASH LAIF-UNRESTRICTED

TOTAL INVESTMENTS

ACCOUNTS RECEIVABLE, WATER
01 13710 A/R WATER

TOTAL ACCTS RECEIVABLE, WATER

ACCOUNTS RECEIVABLE, OTHER

TOTAL ACCTS RECEIVABLE, OTHER

INVENTORIES
01 14301 INVENTORY-WATER SYSTEM PARTS
01 14302 INVENTORY-DIESEL FUEL
01 14303 INVENTORY-UNLEADED FUEL

TOTAL INVENTORY

PREPAID EXPENSES

01 14401 PREPAYMENTS WORKERS COMP INSUR
01 14402 PREPAYMENTS PL & PD LIAB INS
01 14403 POSTAGE

TOTAL PREPAID EXPENSES

FIXED ASSETS

01 11130 FA ORGANIZATION

01 11140 FA LAND & BUILDINGS

01 11150 FA YARDS

01 11160 FA FUELS TANKS

01 11170 FA WATER SYSTEM

01 11180 FA SHOP EQUIPMENT

01 11181 FA MOBILE EQUIPMENT

0l 11190 FA QFFICE EQUIPMENT

01 11400 ACCUMULATED DEPRECIATION (

TOTAL FIXED ASSETS

WORK IN PROGRESS (FOR OTHERS)
01 12004 WIP BLUCKER ANNEXATION

09/14/09 09:23:33

BALANCE SHEET
PERIOD ENDING 08/31/09

GENERAL FUND

43,234.

750.
800.

392,520.

178,595.

84,532.

1,045.
28,442.
6,023.

35,512,

336,271.
298,457.
57,934.
16,604.
7,430,998.
99,211.
424,831.
139,079.
5,008,055,

3,795,332.

111.

BATANCE SHEET

36
41
48
30
27
92
47
33
80)

52

PAGE

PAGE

1

1



BIGHORN-

oL

WORK IN
01
01
01

DEBT ISS
01

LIABILIT

ACCOUNTS
01
01
01

ACCRUED

CUSTOMER
01
01

WORK IK

=

0l
01
0l

LIAB PYB
0l
01

09/14/09

DESERT VIEW WTR AGENCY

12006 WIP FLAMINGO HTS ASSN, SEC35

TOTAL WORK IN PROGRESS (OTHERS)

PROGRESS (AGENCY)

12005 WIP GRANTS CEQA/NEPA
12008 WIP GROUNDWATER MGMT PLANNING
12017 WIP METER REPLACEMENT PROGRAM

TOTAL WORK IN PROGRESS (AGENCY)

UANCE COST
15400 BOND ISSUE COSTS

TOTAL DEBT ISSUANCE COST

TOTAL ASSETS

IES

PAYABLE

22400 CAPITAL LEASE

22520 ACCRUED INTEREST PAYABLE
22700 ACCOUNTS PAYABLE

TOTAL ACCOUNTS PAYABLE

PAYROLL

TOTAL ACCRUED PAYROLL

DEPOSITS
22550 CUSTOMER DEPOSITS PENDING
22600 CUSTOMER DEPOSITS

TOTAL CUSTOMER DEPOSITS

PROGRESS DEPOSIT

23004 WIP-DEP-BLUCKER ANNEXATION
23006 WIP DEP-FLAMINGO HTS ASSN S35
23029 WIP DEP KAHRS FIRE HYDRANT

TOTAL WORK IN PROGRESS DEPOSIT
L FRM RESTRICTD ASSETS
22950 ACCRUED INT PAYABLE DV ID BNDS

22951 ACCRUED BONDS PAYABLE DV ID

TOTAL LIAB PYBL FRM REST ASSET

09:23:53

BALANCE SHEET PAGE 2
PERIOD ENDING 08/31/09

GENERAIL FUND

14,597.53

14,708.05

69,864.04
112.50
224,628.24

4,842,602.70

920.00
57,094.00

7,500.00
7,500.00
255.60

BALANCE SHEET PAGE 2



BIGHORN-DESERT VIEW WTR AGENCY BALANCE SHEET PAGE 3

PERIOD ENDING 08/31/09

GENERAL FUND

LONG TERM DEBT

01 21101 REVENUE BONDS PAYABLE - DV 335,977.05
01 22300 REVENUE BONDS PAYABLE - BH 838,000.00
TOTAL LONG TERM DEBT 1,173,977.05
TOTAL LIABILITIES 1,279,508.13
EQUITY
01 30109 CONTRIBUTED CAPITAL/HUD 291,035.88
01 30131 FMHA GRANTS 758,297.76
01 30113 CONTRIBUTED CAPITAL-WIP 47,441.57
01 31000 FUND BALANCE 1,972,489.29
01 31001 FUND BALANCE FEMA & OES 427,895.00
01 31111 CURR YEAR NET REVENUE/EXPENSE 65,935.07
TOTAL EQUITY 3,563,094.57
TOTAL LIABILITIES & EQUITY 4,842,602.70

ah

amy
Wi

Y
g iz

Reviewed By Umwm;‘: -

09/14/09 09:24:14 BALANCE SHEET PAGE 3



BIGHORN-DESERT VIEW WTR AGENCY

OPERATING REVENUE
01 41000
01 41001
01 41100
01 41200
01 41300
01 41500
01 41600
01 41700
01 41800
01 41900

TOTAL OPERATING

NON~OPERATING REVENUE
01 49100
01 49101
01 49102
01 49200
01 49201
01 49400
01 49401
01 49500
01 49600
01 49601
01 49959

SERVICE LINE INSTALLATION FEES
BASIC FACILITIES CHARGE

INCOME METERED WATER

INCOME AVAILABILITY/STANDBY
BASIC SERVICE CHARGE

INCOME CONNECT/FACILITY CHARGE
INCOME REVENUE BONDS DV FMHA
INCOME OTHER (OPERATING)

WATER SYSTEM IMPROVEMENT JOBS
INTERBASIN WATER TRANSFER

REVENUE

INCOME GEN TAX ID A 1% BH GAO2
INCOME BOND DEBT BH FMHA DAO1
INCOME GENERAL TAX 1% DV GAOl
INTEREST INCOME

INTEREST INCOME BOND FUNDS
MWA PIPELINE SURCHARGE

MWA PIPELINE OMP&R

ID B DEBT SERVICE

INCOME OTHER (NON OPERATING)
INCOME-CONT CAPTL WIP (NONOPER)
FEDERAL/STATE GRANTS FEMA/OES

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE

EXPENSE

OPERATING EXPENSE
0l 54102
01 54103
01 54105
01 54106
01 54107
01 54109
0l 54111
01 54112
01 54114
01 54115

09/14/09 09:25:35

OPERATIONS COMPENSATION
UNIFORMS

AUTO CONTROLS
VEHICLE/TRACTOR/EQUIP EXPENSE
VEHICLE EXPENSE - FUEL

FIELD MATERIALS & SUPPLIES
WATER TESTING

CONTRACTUAL SERV- ENGINEERING
WATER SYSTEM REPAIRS

BUILDING MAINTENANCE/REPAIR

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 08/31/09

GENERAL FUND

BUDGET

2,510.
8,196.
485,459.
0.
567,930.
0.
48,546.
21,600.

1,134,241,

30,918.
125,900.
32,027.
2,000.
6,000.

1,331,586.

199,000.
2,420.
4,500.
9,000.

20,000.
45,000.
9,000.
10,000.
12,000.
6,680.

00
00
00
00
00
00
00
00
00
00

STATEMENT OF REVENUE AND EXPENSE

REV OR EXP
THIS MONTH

0.

0.
65,854.
0.
49,384.
0.
8,384.
4,494.

134,581.

15,886.
i12.
355.
i06.

1,807.

22,900.

238.
0.

0.
1,007.

32
40
72
36
45
84
00
00
00

REV OR EXP

YEAR TO DATE

21,200.
112.
444,
388.

3,603.

38,390.

970.

0

1,534.

o8
40
64
61
49
67
00

.00
0.

00
13

AVAILABLE

2,510.
8,196.
373,591.
0.
468,416.
0.
40,117.
14,431.

907,263.

31,446.
134,497.
32,599.
2,381.
6,000.

1,108,256.

177,799.
2,307.
4,055.
8,611.

16,396.
6,609.
8,030.

10,000.

12,000.
5,145.

48
19
63
21

92
60
36
39
51
33
00
00
[030]
87

YTD

23.

17.

17.
33.

10.

18.
a5.

i0

OF

BUDGET

L71%
.83%
.79%
.06%
.00%
.00%
.00%
.00%
.00%
.00%
.00%

65%

.64%
.88%
.32%

02%
31%

.78%
.00%
.00%
22.

97%

PAGE

PAGE

1

1



BIGHORN-DESERT VIEW WTR AGENCY

01
01
01
01
01
ol
01
01
01
01
01
0l
0l
01
01
01
0l
01
01
0l
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01
01

TOTAL OPERATING

NON-OPERATING EXPENSE

0l
01
01
01

09/14/09

54117
54119
54121
54125
54130
54150
54160
54170
56001
56002
56003
56005
56006
56007
56008
56009
56011
56012
56014
56016
56017
56018
56020
56022
56025
56026
56030
56100
56110
56120
56121
56122
56123
56124
56125
56126
56127
56128
56129
56150
56160

56200
56300
56400
57000

09:25:55

AMES BASIN MONITORING
COMMUNICATIONS EXPENSE
DISINFECTION EXPENSE

POWER WELLS & PUMPS

OTHER OPERATIONS EXPENSES
PAYROLL LABOR TO PROJECTS

VEH & EQUIP EXPENSE TO PROJECT
INVENTORY EXP TO WIP PROJECTS
DIRECTOR FEES

DIRECTOR MEETING EXPENSES
ADMINISTRATIVE COMPENSATION
ADMINISTRATIVE MEETING EXPENSE
CONTRACTUAL SERV-AUDITOR
CONTRACTUAL SERV-LEGAL

PERS CONTRIBUTION

PAYROLL TAXES
TELEPHONE/FAX/INTERNET/WER
MAILING EXPENSES

CONTRACTUAL SERV-OTHER
PROPERTY/LIABILITY EXPENSE
WORKERS COMP INSURANCE

DUES & SUBSCRIPTIONS

POWER OFFICES & YARDS

BAD DEBT EXPENSE

PROPANE

ASSESSMENT EXPENSE

OFFICE SUPPLIES

EMPLOYEE BENEFITS INSURANCE
EMPLOYEE EDUCATION
GROUNDWATER MGMT PLANNING EXP
NEMER METER UPGRADE EXP

RIGGS ID MODELLING EXP

PRV 7 INTERTIE EXP

WIP WELL 7

WELL 6-SHUT OFF VALVE EXP
BLOW OFF REPAIR EXP

WELL 9 FLOWMETER EXP

FUEL SPILL CLAIM EXP

NATZEL METER UPGRADE EXP
PAYROLL FRINGE EXP TO PROJECTS
OVERHEAD TO PROJECTS

EXPENSE

OFFICE EQUIPMENT EXPENSE
CUSTOMER RELATIONS

OTHER ADMINISTRATIVE EXPENSES
INTEREST EXPENSE - BH BONDS

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 08/31/09

GENERAL FUND

9,500.
3,200.
4,000.
62,000.
13,520.
0.

0.

0.
10,000.
10,000.
217,000.
1,000.
28,000.
80,000.
37,000.
9,300.
6,250.
7,900.
30,600.
32,600.
13,000.
7,050.
5,200.
6,000.
1,000.
0.
3,000.
86,000.
6,000.
0.

1,006,720.

3,450.
1,000.
2,000.
40,000.

o o o o ©

o O o o o o

00
00
[
(Y]

STATEMENT OF REVENUE AND EXPENSE

REV OR EXP

THIS MONTH

10,218.
.15
639.

219

5,608.
1,635.
~213.
-72.

0.

650.
400.
16,572.

644

2,423.
.65
409.

470

418.
1,468.
2,794.
1,046.
5,765.

559.
.00
.00

303

95.
138.
38.

o O o o o o o ©o

68

28
39
36
69
72
00
00
00
14

.04
0.
0.

00
00
10

09
98
59
25
00
86
51

.00
.29
7,714.

105.

11

00
05
26

.00

REV OR EXP

7.218

6,069

-1,405.
-9,179.
750.
400.
30,165.
644.

0.
-15,000.
1,618.
1,098.
469.
828.
6,081.
5,588.
2,092.
5,795.
631.
1,475.
0.

0.

536.
17,086.
1,066.
0.

127,822.

796.
.05
14.

138

-3,750.

o O O O O O O O

YEAR TO DATE

.68
429.
639.
.88

1,635.
-2,397.

as
28

36
67
92
80
00
00
64

04

33
00

AVAILABLE

2,281.
2,770.
3,360.
55,930.
11,884.
0.

0.

0.
9,250.
9,600.
186,834.
355.
28,000.
95,000.
35,381.
8,201.
5,780.
7,071,
24,518.
27,011.
10,908.
1,254,
4,568.
4,524,
1,000.
0.
2,463.
68,913.
4,933.

2,653.
861.
1,985.
43,750.

32
62
72
12
64
0o
a0
00
00
00
36
96
00
00
75
64
92
91
14
50
00
14
56
91

96
95
67
00

YTD % OF
BUDGET

23.
13.

-9.

.99%
.42%
.98%
.79%
.10%
.00%
.00%
.00%
.50%
.00%
.90%
.40%
.00%
.75%
.37%
.81%
.51%
.48%
.88%
.14%
.09%
.21%
Lla%
.58%
.00%
.00%
.88%
.B7%
.78%
.00%
.00%
.00%
.00%
.00%
.00%
.00%
.00%
.00%
.00%
.00%
.00%

07%
81%

.72%

3B%

PAGE

PAGE
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BIGHORN-DESERT VIEW WTR AGENCY

01
01
01
01
01
01
01
o1

57100
57110
57350
57360
58100
58200
59100
55400

DEPRECIATION EXPENSE
AMORTIZATION

MWA PIPELINE DEBT

MWA PIPELINE FIXED OMP & R
ELECTION COSTS

EMPLOYEE SOC SEC REFUND
INTEREST EXPENSE - DV BONDS
GAIN (LOSS) ASSET DISPOSAL

TOTAL NON-OPERATING EXPENSE

TOTAL EXPENSE

NET REV/EXP GENERAL FUND

09/14/09

09:26:16

STATEMENT OF REVENUE AND EXPENSE
PERIOD ENDING 08/31/09

GENERAL FUND

REV OR EXP
BUDGET THIS MONTH

0.00 18,421.16

0.00 0.00
73,000.00 0.00
0.00 0.00
15,000.00 0.00
0.00 0.00
17,000.00 0.00
0.00 0.00
151,450.00 18,692.47
1,158,170.00 120,131.35
173,416.00 14,445.9¢6

STATEMENT OF REVENUE AND EXPENSE

REV OR EXP

YEAR TO DATE

Prapared B

YTD % OF

AVAILABLE BUDGET

73,000.00

21,487.46 -2

0
0
0
0
15,000.00 0.00%
0
6
0

.00%
.00%
.00%
0.00 .00%
0.00 .00%
-40%
.00%

f'
Date QI er’

]

Reviewed By |

FIOARS

PAGE

PAGE

3

3



UNION BANK OF CALIFORNIA
DISBURSEMENTS AUGUST 2009

Datastream Check Register

EFT for Vendor Services
Payroll Processing Fee
Bank Fees
Credit Card Fees
Internet Access Fee
Total EFT for Vendor Services

Wages for Paydate 08/14/09
Wages EFT
Employee Tax Witholdings
Employer Tax Expenses
Wages check #1987-1994

Wages for Paydate 08/28/09
Wages EFT
Employee Tax Witholdings
Employer Tax Expenses
Wages check #1998-2003

Transfers to LAIF

Total Disbursements

58,586.78

58,586.78

191.14

197.31

647.14

59.99
1,095.58

5,415.91
1,921.89
233.24

6,468.50

14,039.54

5,843.21
1,970.29
237.41

6,253.08

14,303.99

30,000.00

30,000.00

118,025.89

Prepared By |

pate 41 D)

Reviewed Byt \’VV\\)\)QAX

\\Bighorn-server\bdvwa-misc\A-Month End Reports\Non Check Disbursement Report.xls



GENERAL ACCOUNT (UNION BANK)

Aug-09
SOURCES OF FUNDS:
SERVICE LINE INSTALLATION FEES 0.00
BASIC FACILITIES CHARGE 0.00
AR - WATER 95,619.99
MISCELLANEOUS REVENUE 2,501.58
1% GENERAL TAX 0.00
BIGHORN ADVALOREM TAX 0.00
WIP DEP KAHRS FIRE HYDRANT 6746.69
CUSTOMER DEPOSITS 6,050.00
TOTAL 110,918.26
USE OF FUNDS:

DEBT SERVICE 0.00
CAPITAL PURCHASES 5,867.50
CAPITAL LEASE 1,173.89
INVENTORY PURCHASES 6,112.52
PREPAYMENTS - INSURANCE & POSTAGE 450.00
PAYMENTS FOR SALARIES & WAGES 28,343.53
ADMINISTRATIVE EXPENSE 25,310.36
OPERATIONS EXPENSES 20,615.27

RANSFERS TO INCREASE LAIF 30,000.00
MISCELLANEOUS & CUSTOMER REFUNDS 152.82
TOTAL 118,025.89

oA
W0
erapered By }W

pate LI 0Y

Reviewsd By N U\J Dﬁj\'/

\\Bighorn-server\bdvwa-misc\A-Month End Reports\Sources & Uses of Funds.xls



Local Agency Investment Fund Balance Timeline
Balance as of August 31, 2009

FY 07/08  FY 08/09 FY 09/10
July 679,189 354,364 362,520
August 679,189 381,364 392,520 N\
September 679,189 381,364 43@,5905@ @ﬁf .49 //&/0‘%
October 688,186 414,076 /
November 648,186 414,076
December 638,186 436,076
January 688,186 438,737
February 636,402 471,737
March 636,402 496,737
April 603,292 518,901
May 443,292 360,901
June 443,292 360,901
1,100,000
1,050,000 -+ -
1,000,000
950,000
900,000
850,000
800,000
g 750,000
= 700,000 —
8 650,000 \\,/\\
600,000 \
550,000 - \
500,000 :
450,000 e N\
400,000 P \
350,000 = —
300,000 ; I T T T T T | 1 | T
JA SONDJFMAM J
- FY 08/09 — Y 07/08 —a—FY 09/10

\\Bighorn-server\bdvwa-misc\A-Month End Reports\LAIF Graph.xls

Prepared By |
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Reviewed By ///JLO0T 0



BIGHORN-DESERT VIEW WATER AGENCY
A PUBLIC AGENCY

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES

BOARD MEETING OFFICE
1720 N. CHEROKEE TRAIL
LANDERS, CA 92285

e CALL TO ORDER
Meeting convened by Board President Corl-Lorono at 6:05 PM :

e PLEDGE OF ALLEGIANCE
Led by John Burkhart

e ROLL CALL ‘
Directors Present: Judy Corl-Lorono, President ...
Terry Burkhart, Director;
Duane Lisiewski, Director

Warren Strodel; Director

Staff Present: Marina Weé ,E'Czéeﬁ"eral Manager
Joanne Keiter, Board Secretary

Public Present: ~ Ap ‘o);(%i‘ﬁ'im_e‘jly 9 members

NDA - MSC Burkhart/Strodel - 5 ayes

« APPROVAL OF AG
1. PUBLIC PARTICIPATION

Director: ‘:&r[ arono asked for any public comments and hearing NONE, continued onto

2. DISCUSSION AND ACTION ITEMS

a. RESOLUTION NO. 09R-12 - A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY FIXING AND ADOPTING
THE AGENCY BUDGET FOR THE FISCAL YEAR 2009-2010

Director Burkhart motioned to adopt a resoiution to approve and adopt the
FY2009/2010 budget; motion seconded by Director Strodel.



Discussion of ltem 2a: GM West commented that there were no substantive changes to
this Operating Budget from the "draft" version that was presented to the Finance
Committee last month and then to the full Board on May 26". She had replacement
pages for the handouts because she found two typos/errors: one on the Revenue
Summary - BH Debt Income BH FMHA DAO1 (shows $124,500 should be $125,900.)

and again on the Revenue Account Line ltem Report - #49101 (shows $124,500 should
be $125,900.)

She advised the Board that this Budget was based on some assumptions:
e 16% devaluation in property tax revenue (however, since that time she was told
could be more like 30%); o
e The possibility of the Suspension of Prop.1A and subsequent seizure of:gg»’rflerél
property tax revenues; (which could vary anywhere from 0 to 100%, but.for budgeting
purposes, GM West has calculated a loss of 25%). If she finds out.that it's something

more or less than 25%, she'll come back to the Board and present.a rev
Regardless, she believes the Agency needs to be conservative ith"6ur budget
numbers and move forward because we need to have an operating budget.

* 95% from the projected metered water sales compared to' % oflast year's actual;
(increase attributable to the installation of new meters)., She:recommended to the
Board that it's best to aim low and not too high. e

* Income from basic service charges; (directly related to-inactive meters being billed -
96 Desert View customers and 130 Bighorn ctistomers. Still over 100 customers who
haven't contacted us, so this may result in the:Agency filing property tax liens in order
fo receive monies due.)

* 2 new service connections included as:a:placeholder in the budget - She doesn't
anticipate selling many new connec’tfong*but it's still important to remember that it is a
"revenue stream™ new metepcbpnéqt[o’n fees are a pass through dollar amount
intended to be used strictly for futire capital improvements.

GM West continued saying_that from the general revenues collected our share (9% of the
40%) of the Mojave Pipeline .Debt participation would be paid. (She added that the
money intended to pay this contracted amount would be transferred out of "operating
income" and put.into,"non-operating expense” when the payment was made.)

She then reiterated that the numbers hadn't changed, she simply retooled the budget, in
response to.c ng,j;,"éhts from the Board and our customer base, to better reflect where the
income is ‘pe.giﬁbally categorized. She also plans to return to the Board to address the
accountih\ aspects and possibly adjust those same categories (sometime after the audit

pleted, scheduled for late July).

is‘comple

GM West commented that this Budget included an advalorem tax, with an additional
$20,000.00 for infrastructure. This is a levy rather than a fee, spreading the cost across
the system so that anyone in the Improvement Zone pays. She reminded the Board that
this is the fourth time that they have heard of the differences between the term "levy”
versus" fee", but she wanted to be clear on the Agency debt categories: One is revenue
collected from the advalorem tax and the other source was the surcharge. She stated
that there was no change in the Desert View budget, noting an increase of $5,400.00



since the "inactive" customers are paying for their service now. She added that those
properties never should have been forgiven their debt obligation.

Next, she mentioned that if more money was collected than needed to cover the Agency
P & | payments, the Board could always reevaluate and adjust the budget accordingly.
She believed the prior Board did not come back and adjust the Budget nor were they
apprised of the conditions of how the revenue could and should be used. (This was part
of the presentation given last Tuesday, June 23").

In summary, she mentioned that she projected interest earnings on the LAIF 5*élannces
(funds in the bank now) at 3%. LAIF investments are "lump sum balances" which:our
accounting staff then needs to categorize and transfer into the appropriate sub act ounts.

She stated that the Operating Budget showed $25,000.00 of unrestricted funds, while it is
customary to show a 10% contingency (which should be $110,000. QO);}E;;,bé’i§ically, the
Agency is working with zero extra money. She said that, "before wateriis sérved, it costs
money to operate. Cutting anymore would mean cutting service -like ‘closing the front
door, servicing water only 3 days a week". She didn't believe this
wanted to precede. 3

In response to a question posed by Director Lisiewski.at a:prior meeting, GM West
presented a cost analysis matrix surveying the other local' water districts. Our Agency
did not show an oversized or excessive budget, adding that she only had two
consultants: an attorney and an accountant. In“fact, she went back over 10 years of
audits and found that we had only operated inth ¢ black one year out of the 10.

Director Lisiewski then asked about any reﬁf s planned with the surplus cash. GM West
clarified that this was strictly the "Opegatingr:BUdget" and that the "Capital Budget" would
be presented at a later time. She:said, that budgets are "fluid" so after this budget was
passed and the State Legislature issues were confirmed, she would return to the Board
with a "correct" amount for the sﬁ}?p[gé"and discuss how those funds could be used.

Director McBride inquired :about the education budget amounts; he asked if the Agency
employees were taking-advantage of this opportunity. GM West responded that other
than the operators'taking courses to log "continuing education” hours, very little had been
used. He felt employees should be encouraged to learn about this trade and improve
themselves. {

He next qu :"l_fio ed why the Mojave Pipeline showed zero dollars on this budget. GM

West. remin ed the group that the $39,000.00 amount "went away" last year, so her

inténtion “was to keep that listed only as a "placeholder”. ~ She said that she had
opfil*rzz§tic news regarding that subject; Mojave considered previous payments as "our
money" and that we could use it for any recharge project expenses. Director McBride
added, "Then let's get going on that"

Director McBride said that he had a final question regarding the $86,000.00 budgeted for
employee insurance expenses. He stated that he was not knocking the amount of
money, but hoped that we were looking into other companies. GM West responded that
we have made contact with several, but they were not prepared fo quote numbers yet.



Director McBride said that he would vote to pass the budget, but would really like to see
that amount reduced without cutting benefits.

Director Lisiewski next asked about any anticipated increase in the basic monthly service
charges; he expected to see a greater amount after the exchange of water meters. GM
West responded that the process has not yet been completed and that it will take quite a
few cycles of billing before that can be accurately determined. Now that customers are
getting their "true” bills, they might begin to conserve. Basically, there have been many
years of not collecting the revenue that was deserved, so next year's numbers will.more
exact.

Director Corl-Lorono asked if there were any more comments or quest[gw’i‘g frcfm the
Board; hearing none, she opened the discussion up for public input: %

Martha Oswalt asked when did "in the past " begin? ;

GM West responded that she considered that "the day she started with the Agency".
She commented that she has no way to tell what the past Bo: 0 and General Managers
intended and she's already spent an enormous amount of tirrie /ing:to determine that.
Martha Oswalt continued commenting that there had been m|St§kes made”" and
although she's impressed by this Board and staff, she’s&’?tjr"edt?(')‘"f hearing "in the past".
Director Corl-Lorono asked that Mrs. Oswalt produce anj‘g,written paperwork evidencing
those "mistakes"” before the next Board meeting so'they can be researched. She
reiterated that at the present time, the Budget is being discussed and nothing else.

GM West said that she was only presenting "her facts" and further explained that the
Board took on some very controversial issues;.j.e. meter connections, enormous
amounts of surplus income that never existed. ..there were problems with revenue shown
in the prior budget that never existed. L

Martha Oswalt said, "l am accusing the Board of fiduciary abuse".

Mel Bailey mentioned a recent edjtorial opinion, printed in the Hi-Desert Star, regarding
the HDWD plan to tighten their belts and reduce spending. How have you done that?
Has anyone taken a pay cu

Director Corl-Lorono said:mariy of us don't take our per diem. GM West said many of our
cuts happened last year.and too many more cuts will result in lack of service.

Director Lisiewski:said.many times we run here and run there and never are paid for it.
Paul Dossey said th‘{a\,:,A’s“l‘aff doesn't deserve the salaries that they receive; the attorne Y
fees are completely ridiculous. We're in a recession.

Jack Day commented on approving a budget that wasn't "in concrete”,

Director Burkhart commented, "How will the public feel when you turn on the tap and
there's'no'water. It's easy to sit out there and pass judgment, but none of this budget is
waé’t“e;g't. Then she added that this General Manager is "worth every penny of her
salary?’.

GM West made some closing comments about why some of the expenses are so high...
last year budget expenditures were not budgeted because they were unexpected and
unforeseen... for example, there was a lot of staff turnover requiring new hire staff
training, and other required costs like month-end accounting...basic operating expenses.
Linda Dossey stated that everyone is arguing about a budget that might be changed so
"what's the big deal?"




Sharon Gamboa thanked the General Manager for "unraveling" the mess that she was
thrown into.

Director Corl-Lorono thanked the public and then asked if there were any more
comments and hearing none, she called for the Board vote.

Board approved - 5 ayes, motion carried

Director Corl-Lorono called for a recess @ 7:24 PM and reconvened @ 7:40 PM

b. RESOLUTION NO. 09R-13 - A RESOLUTION OF THE BOARD OF DIRE TORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY PROVIDING FOR THE

FOR FISCAL YEAR 2009/2010

Director McBride motioned to adopt a resolution to fix and approve the total
amount to be levied against all taxable property within e Improvement District
No. 1 of the Bighorn-Desert View Water Agency, for. fiscal -year 2009/2010, at
$125,900 (the actual assessment to be calculated.: by A dltor/Controller-Recorder
County Clerk); motion seconded by Director Burkha ;

Discussion of Item 2b: GM West commented that the Board had a decision to make
tonight: either approve the amount as recommended modify it, or chose to set the rate
at zero. She reminded the Board that they co"‘ld certa/nly decide fo decrease the
amount of collections, just couldn't i /ncrease the amount.

Director Lisiewski questioned setting an: amount when, "For a number of years, the Board
had been setting the rate to be collected by the County Assessor".

Director McBride added, "A Iot_of tlme ‘tiad been spent in trying to look into the crystal
ball. This method transfers that'analys:s to the County."

GM West clarified, "Maybe prior ‘Boards didn't know that they could do that.. .simply
telling the County Assessor ‘the amount needed and let them determine what rate was
appropriate”,

Director McBrlde felt it as lmportant to "make sure that we account for the money that is
received".

Director LISIeWSkI then noted that the text in the proposed Resolution stated "reqular”
meeting when: lt Should say "special” meeting. He also thought that the prior, approved
resolution should be rescinded and this newly adopted one state so.

GM West. sald that the Board was "voting on the motion, not the resolution”, adding that
the: COUnty Assessor only receives the Resolution. She then countered that prior
resolutions had never been rescinded.

HoweVer, Director Lisiewski argued that he believed without rescinding the prior one
remained active.

Director McBride said that Director Lisiewski "had a point and offered to revise his
motion". (However, after a brief procedural discussion, this revision was determined to be
unnecessary. GM West stated that the resolution text would be amended to reflect the
Board's requested changes.)




Director Corl-Lorono asked if there were any more comments or questions from the
Board; hearing none, she opened the discussion up for public input:

Paul Dossey presented a page taken from last year's auditors report and questioned the
where those "excess" funds were spent. He made a closing comment (against the
advaloreum tax amount) saying, "People can't afford what you're asking; you have
enough money and you're getting enough money now".

GM West responded that "If reserved money was used in a way that we shouldn't have
(for example, fixing well 8 and 9) then after this year's audit is completed, those récords
would be amended." Her intent is to correct all the documentation pertaining to bond::
debt, identify "restricted" and "unrestricted" funds, and to amend the LAIF gragﬁ%‘t
properly reflect invested balances. g h
GM West commented "every year we have collected the advaloreum tax:,. However, by
telling the Assessor a rate, an overcollection could occur.”" She continued by saying that

"In prior years, we've set the rate. This time we are setting an amotint."“She concluded
by saying that, "Although she inherited these issues, the goal is.t6"do it right." She even
retooled the 09-10 Budget so that the Board (and the public).could see the detail and
know that the expenses that occurred fit the legitimate needs:o the"%\gency.

Director McBride added that the Board has the::responsibility to maintain the
assets/infrastructure of the Agency and to assure the public'that'they system will function
during the bond debt period. He said that answers woi;/d be brought fo the public in a
future meeting as soon as the experts confirm yi?h@t"s going on. He offered to contact
Paul Dossey and invite him to hear the answers wheri they were presented to the public.
Linda Dossey commented that she "thought the. advaloreum tax was voted out".

GM West clarified that what Mrs. Dossey was.referring to was a "standby charge” shown
to be a legal assessment, after Measures ‘Q;'S, and T were reversed, but not pursued
further by the Agency. (GM West noted that BDVWA is one of the few agencies in
California that does not collect:standby charges.) In contrast, the advaloreum tax was a
‘debt obligation” voted on by the people back in 1977 - 1978.

Director McBride wanted the public to know that "he's not cavalier about what the public
has to say and that he taﬁk S it to heart, but he also has an obligation to protect the
agency". sy, F
Director Burkhart wanted to rémind everyone in the audience that they (the Board) are
"the people" too and are affected by the decisions of the Board.

Linda Dossey thensaid, "This is the first Board that has really listened to the public”.
Martha Oswaltzggéxt?"mentioned "co-mingling of funds" in the LAIF account and suggested
that the agency use the same internal  report that Jessica had developed.

AAAAAAAAAAAAA
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Direc{or Corl-Lorono thanked the public and then asked if there were any more
comments and hearing none, she called for the Board vote.

Board approved - 5 ayes, motion carried



3. DISBURSEMENTS - MAY 2009

Director McBride motioned to accept the May 2009 disbursements as
presented; seconded by Director Burkhart.

Board Discussion of Item 3: Directors Lisiewski questioned the two payments disbursed
fo attorneys, Smith Trager LLP (one for $12,378.75 and one for $2,499.00).

GM West responded that the first payment was for work performed on the 2009
Employee Handbook; the other was for the SOl and Pioneertown efforts.

Director Corl-Lorono asked if there was more Board discussion needed and hearl\‘ g:
none, she called for the Board vote. Directors Lisiewski spoke up and asked for a™roll
call" vote. Thus, for the record:

Judy Corl-Lorono - yes
Michael McBride - yes
Terry Burkhart - yes
Duane Lisiewski -
Warren Strodel - yes

Board approved - 4 ayes, 1 - no; motion carrled

4. CONSENT ITEMS - Dlrectors Lisiewski asked ‘that ltem 4a - Financial Statements

Director Burkhart motioned to accep he Consent Items (b thru f) as presented
w:th the exceptlon of Item 4a §

5. MATTERS REMOVED“‘FROM CONSENT ITEMS -
Financial Statements May 2009 (Agenda Item 4a)

Directors L/Slewskl‘ nqu1red about the LAIF graph and the end-of-the month report
presented. :

GM West r Neﬁr, ed that this was going to be amended (after the audit was completed)
so th t dd/ jonal detail could be included.

Dlr tor LISIeWSkl motioned to accept the remaining Consent Iltem (4a) as
presented motion seconded by Director McBride.

Director Corl-Lorono asked if there were any other comments from the Board members
and hearing none, she called for the Board vote.

Board approved - 5 ayes, motion carried



6. DIRECTORS’ REPORTS/COMMENTS

Director Strodel gave a presentation regarding the 6" Annual Riverside County Water
Symposium that he had attended on May 28, 2009. He thought it was a worthwhile trip
offering informative topics, such as: desert-friendly landscaping and water conservation
practices, desalination plants, along with indirect lobbying techniques. He felt that the
contacts made at these could prove invaluable to everyone in our district and
recommends that the Board members attend as many of these conferences as possible.
Director Burkhart gave a presentation on the third module of the CSDA Academy
seminar series, "A Boards' Role in Finance", that she and Director Corl-Lor :
aftended on May 29, 2009. She felt that it was very interesting and noted the: Iowmg
from her course: The budget is a guide and should reflect the Agencys goals the
Board's job is to create policy and have confidence in the General Manager toimplement
it as intended; and finally, that all Directors should be familiar with Agency Pollcy Manual
and the Brown Act. Lastly, she encouraged all Board members to take thése courses.
Director Corl-Lorono added she thought these courses were well: worth it. She believes
that it's a Director's responsibility to be educated and kn W the Agency's budget,
enabling law, efc.

Director McBride complimented GM West on the letters. tha he wrote and then sent to
Assemblyman Paul Cook and other legislators regardmg“PropOSItlon 1A Suspension. He
said the letters "hit the mark". .

7. GENERAL MANAGER’S REPORT (ORAL)

GM West wanted to address a public comit
Secretary, Joanne Keiter made at the p
applications received; from those,
conducted by Director CorI-Loro
position and accepted.

:surrounding the hiring of the new Board
cvious meeting. There were approximately 35
7 ‘candidates were chosen for a personal interview
nd°herself, Eventually, Joanne was selected for the

i

Next, GM West announced a 15% rate discount for the 09-10 program year in both
property/liability and work s compensat/on programs offered from SDRMA.

8. COMMUNICATION ANDA PUBLIC INFORMATION ITEMS -

Director Strodel' :nq» ’ eo’ about the status of the CEQA document.
GM West answ red that since there was only a 30-day window to comment, possibly a
"closed sessron" would be called in July so that any detailed arrangements could be

revealed to the Board. However, more information would follow.

. / ITEMS FOR NEXT AGENDA
e Discussion of "surplus" revenues, reserve details and past use of funds

10.  ADJOURNMENT - Director Corl-Lorono adjourned the meeting @ 9:21 PM.

Respectfully Submitted by:
>
M—/M/X

Jganne L Keiter, Board Secretary




BIGHORN-DESERT VIEW WATER. AGENCY
A PUBLIC AGENCY

BOARD OF DIRECTORS’
REGULAR MEETING MINUTES

BOARD MEETING OFFICE JULY 28, 2000

1720 N. CHEROKEE TRAIL TUESDAY
LANDERS, CA 92285 6:00PM -

CALL TO ORDER

Meeting convened by Board President Corl-Lorono at 6:02 P.M.

PLEDGE OF ALLEGIANCE

Led by Director Strodel

ROLL CALL

Directors Present: Judy Corl-Lorono, President

Michael McBride, Vice President
Terry Burkhart, Director .
Duane Lisiewski, Director =
Warren Strodel, Director

Staff Present: Marina Wéét,,;G%zrjéyigéyleanager

Joanne Keiter, Board Secretary

Public Present: Approkimaf:‘e}y 19 persons

APPROVAL OFA GENDA-

Director Corl-Lorono said that Item 10 (Closed Session) was being pulled since the
claim had been withdrawn.

Director:Bytjl;(haﬂ motioned to accept the Agenda as amended; motion seconded
by Director Strodel. Board approved - 5 ayes, motion carried

1.

P'U':BLIC PARTICIPATION - Any person may address the Board on any matter within
the District’s jurisdiction on items not appearing on this agenda.

Director Corl-Lorono asked for public comments,
» Jim Hanley mentioned a recent Hi-Desert Star article that published the water

usage of the HDWD Board members. He'd like to see the same information
supplied from the BDVWA Board.



» Paul Dossey said that he was expecting a phone call from GM West regarding
the "surplus of money" issue, but now prefers to have something in writing.

o Director McBride asked GM West to follow-up with Mr. Dossey. GM West agreed
to contact him personally so that they could determine what type of
documentation she should prepare for his review and retention.

e Martha Oswalt thanked Joanne Keiter for her assistance with completion of the
2009 election candidate documents. Next, she thanked GM West for the Well 10
repairs and expenses packet of information that she received in response to her
PIR.

Director Corl-Lorono asked for any additional public comments and hearing;:f:’ri‘one,
continued onto the next agenda item.

2. DISCUSSION AND ACTION ITEMS -

a. MOJAVE DESERT LAND TRUST PRESENTATION BY NANCY KARL,
EXECUTIVE DIRECTOR

NO BOARD ACTION TAKEN - DISCUSSION AND INFORMATION ONLY

Nancy Karl gave an introduction of the non-profit, public charity Mojave Desert
Land Trust and of their mission to acquire key parcels in California desert. She
was joined by Pat Flanagan, the Trust's resource advocate. During this
presentation, they explained the goals of the Trust, which are to ensure that the
Joshua Tree National Park sections of the Quail Mountain ecosystem remain
intact; to educate the public (anyone can become a member); to identify the
wildlife linkages that exist within Bighorn-Desert View Water Agency's sphere of
influence, as well as to provide an overview of their fundraising efforts and grant
requests submitted.

b. DRAFT MEMO OF UNDERSTANDING (MOU) COMMITTING MOJAVE WATER
AGENCY (MWA) TO.FINANCIAL PARTICIPATION FOR THE RECHE
GROUNDWATER RECHARGE BASIN

NO BOARD ACTION TAKEN — DISCUSSION AND INFORMATION ONLY

Discussion of ltem 2b:
GM West began by saying that the Board had no decision to make this evening.
- Her intent was to simply brief the Directors on the progress of the "draft" MOU,
- which had already been reviewed by counsel and sent to Mojave Water Agency
- for their comment and feedback. (At this time, MWA had not yet responded).
‘She explained that Part | of the MOU was to complete all elements leading to
design estimates and would be funded by $279,495.00 in matching EPA grant
money. This phase was necessary before the project could go out for
construction bids. Part Il of the MOU would address the actual construction and
related costs.

For the purpose of background information, GM West stated that it was the
Board's infention to find a physical solution to the overdraft problems within the
Agency's boundaries. It was also the intention of the taxpayers, and everyone



else who participated in getting the Morongo Basin pipeline built, to proceed
with this project and artificially recharge the water since water freatment would
not be as efficient.

In June of 2008, the Board authorized her to seek formal financial partnerships
for this project. It was then determined that the Mojave Water Agency had an
interest in the recharge concept as well as the financial resources that the
BDVWA needed.

GM West concluded her presentation by stating that there are many short-term
benefits to the Agency, such as having a recharge facility built at minimal;(;oéi‘;g )
the ability over time to bring the water levels up; and the opportunity to.establish a
"water bank" account with contributors Mojave Water Agency, the County, and
the Hi-Desert Water District,

Director Corl-Lorono asked for comments from the Board.

Director McBride commented that the draft agreementtexzti apﬁeared fo be almost
"boilerplate”. He said that he supported this project because no Agency general
funds were going fo be used and yet we walk away with'a basin full of water.

Director Lisiewski voiced is opposition to th/s calling it a "dump and pump", and
wanted his feelings known. He doesn't trust HDWD and challenges that this
MOU violates the terms of the Ames Agreement. He questioned GM West asking
if she was "trying to break the Ames Agreement?" Director Lisiewski continued
with, "How much water will be recharged, and what is the size of the facility? Has
there been an environmental st(zdy"déhé yet?"

GM West responded by saying that the answers he's looking for will be
determined from the technical study, which has not yet been conducted due to a
lack of matching funds. She added that we need to move beyond the Ames
Agreement and for that reason, she's working towards an amendment that she
believes will address all of Director Lisiewski's concerns.

In summary, Director Corl-Lorono stated that the Board had already voted on this
and needed fo ‘move on. She's confident that down the road, this artificial project
recharge was going to benefit the Agency and that the Board should keep moving
toward that goal. "This is the future for our area and we are very fortunate fo

~ have this opportunity".

Director Corl-Lorono asked if there were any more comments or questions from the
Board; hearing none, she opened the discussion up for public input:

Martha Oswalt stated that she “absolutely opposed this" and intended to verbally
campaign against this plan. She said that over the past 20 years, she had been
paying taxes on this and feels that she was duped.

Paul Dossey mentioned that he was from an area near the Feather River (a water
source, he claimed) and knew there was a strong alkali issue with that water. He



also commented that he was a "well owner" and believed that the water table was
not dropping; therefore, no supplemental water supply was necessary. He was
also concerned that Mojave Water Agency would find a way to tax him for using
the ground water.

Jim Hanley questioned the Board on their vote because he believes it is against
the Ames Agreement.

Martha Oswalt spoke up asking, "has the Board already voted on this?"

GM West responded that what the Board had voted on was the adoption of the .

"Strawman" Guidance Document, meaning that the Board liked the concept and
gave her the direction to move forward. She has not yet gone back: to a judge to
modify the Ames Agreement, which requires both parties to work regionally and

manage their water resources. 2

In closing, Director Lisiewski asked GM West for a "Map of the Yucca Mesa and
Yucca Valley showing the division between the Town boundaries and Hi-Desert
Water District service area”. -

Director Corl-Lorono called for a break in the meeting @721 PM and reconvened @
7:39 PM. k

c. RESOLUTION NO. 09R-14 - A RESOLUTION OF THE BOARD OF
DIRECTORS OF THE BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING AN IDENTITY THEFT PREVENTION PROGRAM

Director McBride motio_hed, to. adopt a resolution establishing and
implementing  a policy for an Identity Theft Program, as required by the
Federal Trade Commission ‘Red Flag Rules; motion seconded by Director
Lisiewski.

Discussion of Item 2¢: .~

GM West commented that this was an "unfunded mandate” requiring local agencies
to develop an identity theft prevention program in advance of the August 1, 2009
compliance date. This is also known as the "Red Flag Rules".

She stated that the Agency staff had researched the FTC information and surveyed
other local districts, as well, to sample their programs before establishing the
proposed BDVWA policies and procedures currently before the Board. She believed
this policy would help prevent identity theft and protect our customers' personal
information too.

She continued by saying once the Board gave their approval of this Program and
adopted this Resolution; appropriate staff fraining would be scheduled with ongoing
oversight provided by agency management.

Director Corl-Lorono asked if there were any comments from the Board and hearing
none, she opened the discussion up for public input:

Martha Oswalt asked for a definition of "Red Flags".



GM West answered that this described "suspicious documents", unusual activity, or
some other pattern that might indicate the possible existence of identity theft.

Director Corl-Lorono asked if there were any more comments from the audience and
hearing none, she called for the Board vote.

Board approved - 5 ayes, motion carried

d. RESOLUTION NO. 09R-15 - ADOPT A RESOLUTION OF THE BOARD OF
DIRECTORS OF THE BIGHORN-DESERT VIEW WATER AGENCY BY ROLL
CALL VOTE FOR THE 2009 ELECTION OF DIRECTORS TO THE SPEGIAL
DISTRICT RISK MANAGEMENT AUTHORITY BOARD OF DIRECTORS

Discussion of Item 2d: .

Director McBride decided to make a geographic choice since he personally didn't
know any of these candidates. » A R

Director Lisiewski said that he didn't know any of them either.

Director McBride shared his selections with the other members and gave a brief
explanation of why. N

The Board Secretary then distributed ballots to Directors for their selection(s). There
was a majority from the first round of ballots for the following candidates:

Jean Bracy -5 votes
David Aranda - 5 votes
John Yeakley - 4 votes

Ed Gray - 3votes

GM West read the text of the motion before the Board:

"To adopt a resolution by roll-call vote selecting Jean Bracy, David Aranda,
John Yeakley and Ed Gray as candidates to fill the four open seats on the
Special District Risk Management Authority's (SDRMAs) Board of Directors.
Thus, for the record:

The "Roll call" vote was:

Director Corl-Lorono - yes
Director McBride - yes
Director Burkhart - yes
Director Lisiewski - yes
Director Strodel - yes

Board approved - 5 ayes; motion carried

e. SALE OF WATER TO EARTH, CONSTRUCTION & MINING (ECM), GENERAL
ENGINEERING CONTRACTOR

Director McBride motioned to open a discussion pertaining to the sale of
water to the Landers Landfill contractor: no second.



Discussion of Item 2e:

GM West explained that the idea of selling construction water to the County's Solid
Waste Management Division Contractor for the Landers Community Landfill
construction project, went back and forth (we could, we couldn 1) and then finally,
she went to LAFCO for their interpretation. They confirmed that permission exists in
the BDVWA "organic statute”. This would allow BDVWA to enter into agreement fo
provide "non-potable"” water outside our service area for the Contractor's use.. Next,
she cited the Agency's Rules and Regulations, Section 1.6, and read the appropriate
provisions that permit the Board fo take this action based on their . established
conditions for approval. She continued, that staff recommended the following terms
of this agreement: BDVWA would supply an estimated 2 to 2.5 milli(jh“a‘cre feet of
water, on a temporary basis (approximately 4 months) at the ex:stlng construction
rate; a one-time meter fee deposit; and $2,000.00 to cover the cost of the legal fees
to draft the agreement and provide their analysis.

Director Burkhart asked how the water would be stored.

GM West responded that they will be using a mobile water tank and draw from the
meter (near Winters Road). C o,

Director McBride voiced his concern that using the temporary construction rate
would let them get off cheap and be unfair to Johnson Valley customers. He would
prefer that we charge the same rate that the "haulers" pay.

Director Lisiewski agreed with Director McBride, but added that he doesn't think that
we should even sell to them considering the State's current drought situation and
that this would be taking from our aquifer, which is already depleted. He also
commented that he thought this was "too:i'n‘iuch water to sell"; however, if we do...it
should be at a higher rate. .~

Director Burkhart inquired about the possible revenue to the Agency.

GM West said approximately $14,000.00. She then said we all use the landfill, so
eventually the cost will.be put on all of us. She added that she was simply trying to
bring something to the table for the Board's consideration.

Director Corl-Lorono thought we would be generating sufficient funds to replenish
the water and reiterated that we are supposed to be "thinking regionally”.

GM West said that the bulk pricing covered the bulk system. The Board could
compromise on the contracted price, but just can't arbitrarily set a new and higher
rate; that's why she's recommending something from our existing pricing structure.
However, whatever Board decides she'll take back to the Contractor and negotiate.

Director Corl-Lorono asked if the Board had any additional questions or comments and
since there were none, she opened the discussion up for public input;

Martha Oswalt asked more about the project.

GM West explained the relationship between the County and Confractor. She
added that the Contractor could connect directly to Mojave Water (who charges the
same rate to everyone), but she said that this as an opportunity to raise some
revenue for the Agency and they (ECM) are already on site and needing water.
Director Corl-Lorono commented that we are working on a recharge system, which
will allows us to not only replenish our supply, but also make a profit. She inquired
about the cost of replenishing the water versus the amount of revenue.



GM West stated that it would be approximately $1900.00 vs. $14,000.00.

Director McBride revised his motion, authorizing the General Manager to
negotiate the sale of water to Earth, Construction & Mining for the Landers
Landfill project at the bulk rate of $9. 62/unit; Director Strodel seconded,

Director McBride suggested a roll-call vote; Director Lisiewski agreed.
Thus, for the record:

The "Roll call" vote was:

Director Corl-Lorono - yes
Director McBride - yes
Director Burkhart - no
Director Lisiewski - yes
Director Strodel - yes

Board approved - 4 ayes; 1 no; motion carried ,
f. DIRECTORS' WATER USE SUMMARY REPORT
DISCUSSION AND BOARD DIRECTION NE'E,;DED g

Discussion of Item 2f- L B
Director McBride commented that this topic, prompted b y a PIR that was submitted
by Mr. Hanley, was discussed during a recent FPREP Committee meeting as a
"oublic relations” issue.
GM West said it was the intent of the Committee, in fairness to all Directors, to come
up with a methodology for reporting the Directors’ water consumption amounts,
authorize staff to compile the information and ultimately release it to the public
through our website and possibly in the local newspaper. She continued that as
"elected" officials, they were obligated, under state law, fo provide a response
concerning extension of ’anyfpublic request for information (PIR) within 10 days.
However, she, in her role as General Manager, had not only a responsibility to
disclose such information, but also to protect the privacy of the Agency's customers.
She reported that the above-referenced PIR had been fulfilled, (a follow-up letter had
been sent to Mr. Hanley) and subsequently closed. The Agency had yet to hear
back from Mr. Hanley on that PIR. A second PIR had been received and the usage
reports for Directors Corl-Lorono, McBride, and Strodel had been released. (The
-PIR did not request usage from Directors Lisiewski or Burkhart. )
A roundtable discussion of individual Director's water usage followed with Directors
Lisiewski and Burkhart mentioning that as well owners, their usage would be need to
be estimated.
Directors Corl-Lorono asked would the monthly consumption be averaged or would
the actual amounts be released; she also asked if one year's usage would be
sufficient.
GM West said that she was looking for direction from the Board and a consensus for
reporting their information.



For the record: :

The Board agreed that one full year of actual water consumption amounts would be
compiled for all Directors. GM West would obtain estimates from Directors Lisiewski
and Burkhart.

Director Corl-Lorono asked for public comment:

3.

Martha Oswalt said that she had learned how to read her own meter and was
keeping a journal. %

Jim Hanley said his request came about because the Agency is always telling the
public to conserve water and he believes the Directors should conserve also. ‘He
also stated that his PIR requested GM West consumption amounts and believed that
information should be disclosable and cited precedence. KA

GM West countered that the Agency gave out that information in error.”

Director McBride said that GM West was an employee and not an elected official nor
contractor; therefore, her personal usage was not disclosable.

Larry Coloumbe commented that this was nothing more than, an *I got you moment".
GM West made a closing statement regarding compiliance‘; with the definition of the
law and often that took the review and comment from legal counsel to ensure the
Agency was protecting the confidentiality of its customers.

John Burkhart asked if we could have a summary of the amounts spent on fulfilling
these PIRs. L e

Director Corl-Lorono said it would be nice, but doesn't know if it's possible at this
time. s

DISBURSEMENTS

Director Burkhart motionedi;td’éccept the June 2009 as presented; motion

seconded by Director Strodel.

Discussion of item 3: .~

Director Lisiewski asked about No. 9348, issued to Performance Meters

GM West responded that this was for projected meters in stock (3/4" - $50.00 each;
1"-$100.00).

Director Lisiewski next made a comment about No. 9389, issued to Smith Trager,
LLC fOT r$;1'2,”986.35.

Jim Hanley asked if he could get an "itemized" bill for that.
- GM West responded at the request of Director Corl-Lorono and told Mr. Hanley that

they come in to the Agency office itemized, so if he would submit a PIR, it would be
provided to him.

Board approved - 5 ayes; motion carried
CONSENT ITEMS

Directors Lisiewski asked that ltem 4a - Financial Statements June 2009 be held for
discussion or further action.



Director Burkhart motioned to accept the Consent Items (b thru f) as
presented with the exception of Item 4a, which is being moved to Item 5 for
further discussion; motion seconded by Director McBride.

Board approved - 5 ayes, motion carried
5. MATTERS REMOVED FROM CONSENT ITEMS
Financial Statements June 2009 (Agenda Item 4a)

Directors Lisiewski inquired about the LAIF balance report page and the_:r’ésﬂé'ff‘;\/’/e for
bond covenants stating that he still has not seen the "resiricted” ‘versus
‘unrestricted" detail added that he'd requested awhile ago. R, G

GM West responded that that she was not ready to make those amendments yet,
but would add detail and multiple lines to the report after the audit was completed,

Martha Oswalt said she knew for "a fact" that funds had beerii"co-‘i’mingled".

Director McBride motioned to accept the remai,n,ingf"Conﬂsent Item (4a) as
presented; motion seconded by Director Burkhart.* o

Director Corl-Lorono asked if there were any other cgmments from the Board members
and hearing none, she called for the Board vote.

Board approved - 4 ayes, 1 no; mgtidn"éarried
6. DIRECTORS’ REPORTS/COMMENTS

Directors Strodel and Burkhart gave a presentation regarding the ACWA Outreach
Training that they had attended on July 10, 2009. Memorable topics were to make
"face to face" contact with your legislators since that was a much more effective way
fo communicate and ‘save expensive lobbyists. For the record, there was no
registration fee for this event: either was a per diem approved for the attending
Directors. T e

Director McBride wanted to thank the public for their well wishes during his recent
surgery. -

7. GENERAL MANAGER’S REPORT (ORAL)

GM West reported that the Agency was approved and would be receiving County
funds (stimulus money) to support staff “cross-training” for 60 days; half of their
salary would be paid by this "employee retention" program.

8. COMMUNICATION AND PUBLIC INFORMATION ITEMS

Director Corl-Lorono read an announcement regarding the County's Registrar of
Voters Offsite Candidate Filing opportunity scheduled for 7/29/09 in Apple Valley
and San Bernardino locations.



9. ITEMS FOR NEXT AGENDA - None Suggested

10. ADJOURNMENT - Director Corl-Lorono adjourned the meeting @ 9:10 PM.

Respectfully Submitted by:

Joghne L Keiter, Board Secretary




BIGHORN-DESERT VIEW WATER AGENCY
A PUBLIC AGENCY

BOARD OF DIRECTORS’
REGULAR MEETING MINUTES

BOARD MEETING OFFICE AUGUST 25, 2000

1720 N. CHEROKEE TRAIL TUESDAY

LANDERS, CA 92285 6:00.PM

e CALL TO ORDER o,
Meeting convened by Board President Corl-Lorono at 6:03 PM.

o PLEDGE OF ALLEGIANCE
Led by Randy West

e ROLL CALL .

Directors Present: Judy Corl-Lorono, President
Michael McBride, Vice President
Terry Burkhart, Director
Duane Lisiewski, Director
Warren Strodel, Director

Staff Present: Marina WestGeneraI Manager
Joanne Keiter, Board Secretary

Public Present: Approkirngztefly 15 members

« APPROVAL OF AGENDA -

Director Corl;L'dro'ﬁO"'énnounced the following changes to tonight's agenda:
o Items 2 & 3 will now be addressed at the end (between ltems 11 & 12);
o ltem4D is being moved to the beginning: and

o ltem6C is being pulled

Diret:HtOr Burkhart motioned to accept the Agenda as amended; motion seconded
by Director Strodel. Board approved - 5 ayes, motion carried

1. PUBLIC PARTICIPATION - Any person may address the Board on any matter
within the District’s jurisdiction on items not appearing on this agenda.

Director Corl-Lorono asked for public comments.



David Mahaffey presented a package of information (27 pages) for the Directors to
read pertaining to his belief that the Sacramento-San Joaquin Delta Watershed was
affecting our water supplies. He asked that the Board Secretary make copies for the
Board and distribute after this meeting.

Phil Johnson asked for a copy of this report also.

Martha Oswalt wanted to thank all who made the Flamingo Heights recent event a
success. She complimented Director Lisiewski for his participation and explained

why Jim Harvey was not able to attend, as originally reported.

DISCUSSION AND ACTION ITEMS

MEMORANDUM OF UNDERSTANDING ACCEPTING F INANC'AL
PARTICIPATION FROM MOJAVE WATER AGENCY FOR PHASES | AND Ii
AMES-MEANS RECHARGE FACILITY IN THE AMOUNT OF$279,49500

Director Burkhart motioned to authorize staff to execute the Memorandum of
Understanding (MOU) with the Mojave Water Agency and accept their financial
participation in the amount of $279,495.00; ‘mation seconded by Director
McBride. , E

Discussion of Item 2a: o
GM West gave Power Point presentation offering background information, charts
and timelines surrounding this project to give the Directors and public a better

understanding of the groundwater basin dynamics (natural recharge, storage

capacity, etc.). Some of the highylights'ho'téd were;

o An explanation of the term "Strawman"

o Adraft document or starting point in the evolution of the project developed by
multiple agencies (BDVWA, HDWD, MWA, and CSA-70 W1 - Landers and
CSA-70 W4 Pioneertown) who are interested in the development and
construction of a recharge facility in the Ames Valley (Reche Basin)

o Identifying the"‘need" for this project
o Overdraft of the basin
o Overview of the how the facility would operate
o Intreduced concept of "water bank" account
o Imported water purchased, by one of the participating entities, credits a
~ storage account for that entity.
o All parties could pump in excess of the pumping cap by debiting a like amount
-~ from water accumulated in a storage account

o Each party holding a balance in a storage account could transfer (sell) to
another holder.

o Benefits to the Bighorn-Desert View Water Agency

o Generate a revenue stream from the lease of its basin storage capacity
(15% - for example; if 100 acre feet is purchased, we receive 15 acre feet
as "rent").

o Control overdraft of the basin but allow flexible use of the basin during
drought



o Share natural resources (aquifer capacity) and provide a financial resource
to support BDVWA infrastructure improvement projects
o Think regionally, not individually
o Financing for the project
o Mojave Water Agency is willing to provide match funding for EPA Grant (Grant
deadline is December 2010)

GM West summarized by saying that the action before the Board fonight was to
authorize staff to execute the Memorandum of Understanding and accept the
financial participation from Mojave Water Agency in the amount of $279,495.00.. She
added that the Board has been waiting for this and could consider it ney
coming back into the Agency after all the years of paying Mojave for the pipel

Director Corl-Lorono asked if the Board had any comments or question

Director McBride inquired about how large would the proposed-facility be and about
the monitoring wells. He added that he liked the idea of creating an artificial aquifer
that guarantees water for the next 20 years. FaN

Director Lisiewski wanted to know who owned the land and then mentioned the issue
of the proposed site being located near the earthquake '}/ZOn,é‘.f'y'_He was adamant that
this was a "violation" of the Ames Agreement and that he was not in favor of the
"dump and pump" project. Director Lisiewski aid not explain why he believed there
has been a "violation", B

Director Burkhart commented that all water is recharged water.

Director Strodel thought we should get this nderway.

Director Corl-Lorono said in a closing-comment, "We should be using our grant
money before it expires”, i

Director Corl-Lorono asked for publlccomments

Ruth Reiman, a prior Bqé'fd' member, spoke in favor of the concept and about the
years of work invested by prior Boards to develop a facility to accept state water from
the Morongo Basin Pipeline.

Phil Johnson, a prior Board President, complimented Ruth Reiman for her work and
dedication. He added that the "earthquake" faults actually provided an "artisan-type"
water SQLJrqe resulting in good water quality in some localities and that faults are
"water transmitters" (and barriers).

" LyMart’ha Oswalt thought we should go back to court and get a "clearer" understanding
of the Ames Agreement before the Board takes this action.

Paul Dossey commented that we don't need supplemental water adding that his well
level had not dropped.

David Mahaffey wanted to Board to consider alternative and less expensive ways to
monitor surface water.



Director Burkhart restated her motion to authorize staff to execute the
Memorandum of Understanding (MOU) with the Mojave Water Agency and
accept their financial participation in the amount of $279,495.00; motion
seconded by Director McBride.

A "roll call" vote was requested. Thus, for the record:

Director Corl-Lorono - yes
Director McBride - yes
Director Burkhart - yes
Director Lisiewski - no
Director Strodel - yes

Board approved - 5 ayes; 1 no; motion carried

b. RESOLUTION NO. 09R-16 - A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY UPDATING LIST OF
AGENCY STAFF MEMBERS AUTHORIZED TO INVEST MONIES INTO THE
LOCAL AGENCY INVESTMENT FUND (LAIF)

Director McBride motioned to approve and addp,'tiyay resolution replacing prior
Board Secretary, Kim Heller, with current Board Secretary, Joanne Keiter;
motion seconded by Director Strodel. i

Director Corl-Lorono asked if the Board hadany comments or questions and hearing
none, she called for the Board vote. Y

Board approved - 5 ayes, motlon carried

c. RESOLUTION NO. 09R-17 - A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY PLACING IN NOMINATION
PEER A. SWAN AS VICE PRESIDENT OF THE ASSOCIATION OF CALIFORNIA

WATER AGENCIES

Director McBride/ motioned to adopt a resolution by roll-call vote that
selects candidate Peer A. Swan for Vice President of The Association of
California Water Ageriicies Board of Directors; motion seconded by
Director Strodel.

Dii‘eqtbf Coﬁrlﬁ-Lorono called for the Board "roll call" vote. Thus, for the record:

Director Corl-Lorono - yes
Director McBride - yes
Director Burkhart - yes
Director Lisiewski - yes
Director Strodel - yes

Board approved - 5 ayes; motion carried



d. BOARD TO ELECT 2010-2011 ACWA REGION 9 OFFICERS AND BOARD
MEMBERS

Director Strodel motioned to select Art Bishop, Steve Robbins, and John
Rossi as Board Members for the Region 9 Board and elect W. Ben Wicke
as Region 9 Chair and Brian Brady as Vice Chair; motion seconded by
Director Burkhart.

Director Corl-Lorono called for the vote.

Board approved - 5 ayes, motion carried

Director Corl-Lorono called for a recess @ 7:17 PM and reconvened @73
e. BOARD TO APPROVE DIRECTORS' REQUESTED 2009 CSDACOURSES

Director McBride motioned to approve interested Directors attendance for the
California Special District Academy (CSDA) courses; as presented, during this
new fiscal year at a cost of approximately $2, 75Q..00"plus;;$1 00 per diem per
director and related mileage expenses; motion seconded by Director
Burkhart. E '

Board Discussion of Item 2e:

GM West commented that due to an oversight on the recommended course list, this
action was being amended to include Director Burkhart's request for Academy
Module 4, as well as the her attendance at the advertised webinar, "Everything You
Need To Know About Special Districts": all within the Agency's budgeted
amount. .

Director McBride asked if overnight stay was included in the cost.

Director Lisiewski questioned course and travel expenses, as well as the "webinar"
class. He believes they. are spending a lot of money now leaving only 6
months of money left for the new Directors. He expressed that he's not for this.
Director Corl-Lorono stated-that she'd like to attend the Webinar course also.
Director McBride mentioned that some Directors face an election in November and
they should consider Director Lisiewski's comment.

Director Corl-Lorono asked if there were any more comments.

, MarthaOswaIt called the Board members "lame ducks" and suggested they
' reconsider this action so close to the November election.

Direct(“)"r Corl-Lorono asked if there were any additional comments from the Board or
public comment before the vote; hearing none, Director McBride called for "roll call”
vote.



Thus, for the record:
Director Corl-Lorono - yes
Director McBride - no
Director Burkhart - yes
Director Lisiewski - no
Director Strodel - yes

Board approved - 3 ayes; 2 noes; motion carried

3. DISBURSEMENTS JULY 2009

Director Burkhart motioned to accept the July 2009 Disbursement repod;as -
presented; motion seconded by Director McBride. F

Board Discussion of Item 3:

Director Lisiewski asked GM West where the attorney bills are. ‘He

added that
according to her contract, we should be billed monthly. '

Director Corl-Lorono asked for additional comments from 'th’,e_Bba}'d; there were none and
none from the public. She called for a vote. k

Board approved - 5 ayes; motion carried

4. CONSENT ITEMS
Director McBride motioned to temo?é and '/e'xclude Consent Items a, b and ¢
and approve Items d through f as presented; motion seconded by Director
Burkhart. kB
Board approved - 5 ayes; motion carried

5. MATTERS REMOVED FROM CONSENT ITEMS
July 2009 F inanéiyél'S’t’é’t’ements

Board Discussion of ltem 5:
Director L’isie’w'ski asked GM West about the LAIF Report and Graph.

GM West responded that $30,000.00 was moved in August, but that wasn't shown on
the July report (that is in this Board packet); there's a possibility that more could be
fransferred to LAIF before the next meeting. Otherwise, there had been no changes
since the last report. After the audit is completed, revisions would be made to the
general ledger and provided to the Directors.

Director Corl-Lorono asked for comments from the public.

Martha Oswalt questioned the differences in the statement that she received recently
from GM West and the one that was given to the Board members tonight.



GM West said tonight's Board packet was from month-end July; Ms. Oswalt had
received a current bank statement (August 2009).

Martha Oswalt claimed that the Agency was not meeting the LAIF minimum balance
requirements, which she said was $400,000.00.

GM West said that she would confirm and report her findings.

Director Burkhart motioned to approve the July 2009 Financial Statements as
presented; motion seconded by Director Strodel.

Board approved - 5 ayes; motion carried

6. DIRECTORS’ REPORTS/COMMENTS

Directors spoke about the August 20, 2009 Building Industry Associatiqh‘“(’é'IA):V?hosted
Annual Water Conference, held in San Bernardino: 2

Director Strodel said that he was glad that he had attended and found the topics very
interesting; T,

Director Burkhart mentioned the water allocation presentation;

Director Corl-Lorono thought it was important that the builders”d”ecided to partner up and
found ways to build using "green” techniques;

Director McBride wanted to acknowledge Mojave Water Agency for paying for their
attendance again this year. He also thought it was a great conference.

Director Lisiewski felt that if the Directors had to release their water consumption, GM
West should also. He cited an article where the GM from LA DWP had to release his,
so the precedence existed. Gon

Director Corl-Lorono announcedl;th‘atfiﬁDirector Lisiewski was being replaced on the Ad
Hoc Committee by Director McBride.

7. GENERAL MANAGER’S REPORT (ORAL)

o 960 meters had been replaced

o Delivery at the Landers Landfill had begun

o Stated that there might have been some confusion over the ECM contract, but she
had no direction from the Board to bring the contract back to them.
Director Lisiewski said his concern was the "unlimited amount” of water being used
and the duration involved.

8. COMMUNICATION AND PUBLIC INFORMATION ITEMS - None
9. ITEMS FOR NEXT AGENDA

e Minutes of the June 23, 2009 Special Meeting
e Cancellation of the 9/22/09 meeting; Call for a Special Meeting on 9/29/09
¢ Audit Presentation



ITEM FOR NEXT FPREP AGENDA:
» Discussion of Changing the Temporary Construction Rate from $4.50 to $9.62

PUBLIC COMMENT FROM MARTHA OSWALT FOR NEXT AGENDA:
e Police Report

Director Corl-Lorono called for a recess @ 8:24 PM from the general meeting and moved
into a closed session.

10. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL REGARDING

11.

ANTICIPATED LITIGATION

Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9.
(2 potential cases)

CLOSED SESSION REPORT s,
Director Corl-Lorono reconvened the meeting @ 8:36 PM announcing that of the two
claims received, one case concerning a small claims court hearing ruled in favor of the

Agency. There was no reportable action regarding thetse,cond, case.

12. ADJOURNMENT - Director Corl-Lorono adjourned the méétihg @ 8:37 PM.

Res i"e"c/:’tfully Submitted by:

X Sk

y Jonne L Keiter, Board Secretary




DATE: SEPTEMBER 2009

TO: JOANNE KEITER

FROM: MICHELLE CORBIN

RE: Consumption & Billing Comparison August 2009

Consumption

Residential- North- Bighorn

Residential- South- Desert View

Meters Usage (c.f.) Meters Usage (c.f.)
Book 1 149 0 Book 7 168 275,554
Book 2 183 0 Book 8 177 334,283
Book 3 161 121 Book 9 189 448,014
Book 4 154 796 Book 10 180 328,439
Book 5 130 2,046 Book 11 191 400,517
Book 6 133 0 Total 905 1,786,807
Total 910 2,963
Construction Meters
Bulk -Kickapoo, Well 4, Cherokee Meters Usage (c.f.)
Meters Usage (c.f.) Book 40 3 45,070
Book 30 41 16,722 Total 3 45,070
Book 31 5 2,537
Book 32 5 18,070 Billed Consumption 1,965,689
Total 51 37,329 Non Billed Usage 8,890
Total Consumption 1,974,579
Bulk - Well 10
Meters Usage (c.f.) Active Residential Meters 1,815
Book 33 49 39,520 Active Bulk Meters 103
Total 49 39,520 Total Active Meters 1,918
Billing Comparison
This Year Last Year Difference
AUGUST AUGUST More
2009 2008 (Less)
Statistics
Total Customer Accounts 1010 865 145
Usage in Cubic Feet 1,965,689 2,088,634 (122,945)
Percentage Increase/(Decrease) -6%
Revenues
Water Revenues 65,856.14 63,562.79 2,293.35
Basic Service Charge 49,047.32 31,653.99 18,293.33
Miscellaneous 2,296.65 44110 1,855.55
Delinquent Charges 1,663.54 1,078.45 585.09
Total Operating Revenues 119,763.65 96,736.33 23,027.32
Debt Service Revenues (pass through)
FMHA ** 8,421.97 7,137.96 1,284.01
Total Debt Service Revenues 8,421.97 7,137.96 1,284.01
Additional Information Regarding Pass Through Revenues
** FMHA annual debt service of $41,150 divided over 6 months equals $6,858
Total Charges (Proof) 128,185.62 103,874.29 24,311.33



DATE: 9/15/2009

TO: Board of Directors

FROM: Kit Boyd

RE: August Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time  acre feet

Well 2 371,030 2,775,304 364 127.1 8.52
Well 3 140,480 1,050,790 380 46.1 3.22
Well 4 0 0 #DIV/0! 0 0.00
Well 6 509,020 3,807,470 458 138.6 11.69
Well 7 401,290 3,001,649 407 122.9 9.21
Well 8 526,700 3,939,716 1,052 62.4 12.09
Well 9 220,000 1,645,600 696 39.4 5.05
Well 10 35,130 262,772 82 53.5 0.81
Total 2,203,650 16,483,302 50.59

Wells 4 did not run this month

A Boosters 128,830 963,648 136 117.9
C Boosters 223,000 1,668,040 292 95.3
Total 351,830 2,631,688

R:\F-Production\New Monthly Production-2007-2008\Copy of New Monthly Production and Well Stats.xls




DATE: AUGUST 2009

TO: Joanne Keiter
FROM: Michelle Corbin
SUBJECT:

Mainline Leaks:

Service Line Repairs:
Service Line Replacements:
Service Line Installations:
Meter Changeouts*

Water Quality Complaints:**

48 Hour Tags for NSF Checks:

Lock Offs for Non-Payment:
Unlocks After Payment Made:

All Other Miscellaneous:

Total

Service Order Report July 2009 through June 2010

J A 8§ O N D
1 0
2 6
8 3
0 O
110 142
0 O
2 1
8 1
6 2
170 167
307 322

J

FM A M

*Meter replacement program started 6/18/08 with Route 09. Other meter exchanges included in misc.
** High or low pressure complaints fall within this category.

C:\Documents and Settings\Customer Service\Desktopt\MONTHLY REPORTS\Service Order Reports YTD

J

YTD



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: September 29, 2009

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Withdraw of Committee Recommendation Shifting Agency Office 2009 Veteran's
Day Holiday Closure from Wednesday November 11% to Friday November 13"
2009

SUMMARY
At the September 16™ Special Meeting the Board approved staff's request to Committee to

shift the Agency office 2009 Veteran’s Day holiday closure from Wednesday November 11"
to Friday November 13, 2009.

Staff is withdrawing this request. The Agency office will be closed on November 11 2009
to comply with benefit provisions of the Employee Handbook.

A letter from the Homestead Valley Community Council regarding this matter as well as a
response and apology from the General Manager, Marina West, are included in the agenda
packet under Item 8 — Communication and Public Information Items.

RECOMMENDATION
That the Board take the following action:
1. Withdraw Motion to shift the Agency office 2009 Veteran’s Day holiday closure from
Wednesday November 11" to Friday November 13", 2000.

BACKGROUND/ANALYSIS
No further analysis provided

PRIOR RELEVANT BOARD ACTION(S)

9/16/2009 Motion to approve the Committee Recommendation Shifting Agency Office 2009
Veteran's Day Holiday Closure from Wednesday November 11" to Friday November 13
20009.



BIGHORN-DESERT VIEW WATER AGENCY
A PUBLIC AGENCY

622 8. JEMEZ TRAIL, YUCCA VALLEY, CA 92284 (760) 364-2315 FAX (760) 364-3412

MEMORANDUM

Date: September 22, 2009
TO: Board of Directors
From: Marina

RE: 2009 Veteran's Day Staff Holiday

It came to my attention at the monthly meeting of the Homestead Valley Community Council
on September 21, 2009 that members of the community were reaching out to HVCC for

assistance in responding to an action by the Board of Directors at the Special Meeting
September 16, 2009.

Since this issue did not originate as a request from the Board but a request from staff | offer
the following statement of apology.

I'am genuinely sorry that any veteran, anywhere, was convinced by anyone that the Bighorn
Desert View Water Agency, or an individual member of the Board, intended to claim
superiority over this important holiday by shifting the office closure date so employees could
spend time with their family’s, especially those including active duty military or veteran’s. The
only person responsible for bringing this to the Board of Directors for consideration is . It
was never brought forward with a perspective that the Board have some overarching
authority to “change a holiday” as accused. The responsibility lies with me alone; | apologize
and can only hope that | would be forgiven. Marina West



HoMESTEAD VALLEY
¥ CoMmMuNITY COUNCIL
A® . <O yoice for the people of Homestead Valley”

®.0. Bax. 3694 Landers, CA 92285 www.fvecsite.ory

Bighom-Desert View Water Agency Board of Directors
622 S. Jemez Trail
Yucca Valley, CA 92284

September 22, 2009
Dear BDVWA Board of Directors,

On September 9, 2009, the FPREP committee moved to recommend to the full board that the
agency's observance of Veteran's Day be “shifted” from the Nationally recognized date of
November 11, 2009, to November 13, 2009. On September 16, 2009, the full board held a
special meeting, and this recommendation was agendized under the Consent Calendar, indicating
it was deemed routine and non-controversial. Directors Terry Burkhart, Judy Corl-Lorono,
Warren Strodel, and Michael McBride all voted to approve the consent calendar, and
consequently the FPREP committee recommendation to change the observance of this Federal
holiday. Director and veteran Duane Lisiewski was the sole vote of opposition.

The Homestead Valley Community Council held its monthly Council meeting yesterday,
September 21, 2009. We heard from many American Veterans prior to and during our meeting, all
expressing their outrage over this extremely unusual action taken by the BDVWA board. Some
called it “a slap in the faces of all veterans”. The Council itself has three delegates who are
veterans. After discussing these matters, HVCC voted unanimously to send this letter

condemning the decision of the four BDVWA directors .

Veteran's Day is a federal holiday, established through an act of Congress. It is to be observed on
November 11 of each year, to ensure veterans know that we deeply appreciate the sacrifices they
have made in their lives to keep our country free. The Veterans we heard from felt that the board
action of “shifting” the BDVWA day of closing from November 11 to November 13 was
essentially changing the observance of this important and well deserved federal holiday simply to
arrange for a three day weekend. The Homestead Valley Community Council stands with our
veterans and strongly urges the legislative body of the Bighom-Desert View Water Agency to
reverse this misguided decision that has become so controversial.

Respectfully submitted,
ﬁ&ﬁé%s;«/

Betty Munson
Secretary, Homestead Valley Community Council



