BIGHORN-DESERT VIEW WATER AGENCY

FINANCE/PUBLIC RELATIONS & EDUCATION/
PERSONNEL COMMITTEE MEETING

AGENDA
BOARD MEETING OFFICE July 7, 2009
1720 N. CHEROKEE TR. TUESDAY
LANDERS, CALIFORNIA 4:00 P.M.

*The BDVWA Finance/Public Relations & Education/Personnel Committee meeting is noticed as a joint
meeting with the Board of Directors for the purpose of strict compliance with the Brown Act. Members of
the Board who are not assigned to the Finance/Public Relations & Education/Personnel Committee will
participate as observers at the meeting.

. CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. ROLL CALL

. APPROVAL OF THE AGENDA

Public Participation - Public is invited to comment on any item on the agenda during
discussion of that item. You may wish to submit your comments in writing to assure that you
are able to express yourself adequately. In giving your public comment, please state your name
and have your information prepared. Due to time constraints, a three minute time limit may be
imposed. Per Govemment Code Section 54954.2, any person with a disability who requires a
modification or accommodation, including auxiliary aids or services, in order to participate in the
meeting, please contact the Board Secretary during Agency business hours by calling 760-364-
2315.

1. PUBLIC PARTICIPATION- Any person may address the Committee on any matter within
the District’s jurisdiction on items not appearing on this agenda.

2. DETAILED DISCUSSION OF AGENCY DEBT OBLIGATIONS, ACTUAL REVENUE AND
EXPENSES - Summary of Actual Revenue and Expenses for Fiscal Years 2006/07,
2007/08, 2008/09 against Fiscal Year 2009/10 Budget and Relationship between Capital
Improvement Project Costs and LAIF Cash Balances for Restricted and Unrestricted
Purposes.

3. PUBLIC RELATIONS AND COMMUNITY OUTREACH PLANNING - Committee to
discuss and provide feedback to staff regarding public relations and community outreach
efforts to be undertaken this fiscal year.
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4. RESULTS OF DIRECTORS' 2009 SEMINAR COURSE LIST SURVEY - Committee to
review requests received and recommend approval to Board for new fiscal year courses
and related expenses.

5. STANDING COMMITTEE PROJECT LIST

6. DIRECTORS’ COMMENTS / REPORTS

7. GENERAL MANAGER’S COMMENTS / REPORTS

8. ITEMS FOR NEXT AGENDA

9. ADJOURNMENT

Materials related to an item on this Agenda submitted to the Committee Members after distribution

of the agenda packet are available for public inspection in the Bighorn-Desert View Water Agency
office at 622 S. Jemez Tr., Yucca Valley, CA during normal business hours.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 7, 2009

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Summary of Actual Revenue and Expenses for Fiscal Years 2006/07, 2007/08,
2008/09 against Fiscal Year 2009/10 Budget and Relationship between Capital
Improvement Project Costs and LAIF Cash Balances for Restricted and
Unrestricted Purposes

SUMMARY

In late November 2008, staff informed the Board that the pool of monies residing in the Local
Agency Investment Fund (LAIF) belonged to several different accounting categories such as
customer account deposits and positive cash variances within the Bighorn Mountains, Desert
View and Mojave Water Agency debt service accounts. It was also noted that the total LAIF
account balance was lower than the sum of the individual fund balance audit schedules. A
thorough review of past Board meeting minutes does not indicate the full Board was ever
clearly and consistently informed about the fund categories and applicable restrictions on
their use during times when the Board was asked to approve the expenditure of funds for
major replacement and refurbishment projects.

At the time of discovery, the information was brought to the full current Board and public by
the Chair of the Finance Committee and staff was charged with reconciling the issue between
the LAIF cash balance and the individual fund balances.

In order to reconcile the fund categories, the new audit firm, Mayer Hoffman McCann, has
requested historical information about revenue and expenses as well as major project
endeavors which could legally be categorized as legitimate expenses from one or more debt
service accounts. Once finalized the Board will be asked to review and approve a plan to
correct the fund variances thus balancing the LAIF to the individual debt service, liability and
cash account schedules.

Staff will brief the Committee on the three year revenue and expense analysis and the
identify expenses that could subsequently be reallocated to the debt service accounts in
order to rebalance the LAIF fund.

RECOMMENDATION



Information and discussion only.

BACKGROUND/ANALYSIS
Attached is a three year summary of actual revenue and expenses for the Agency compared

to the recently approved Fiscal Year 2009/2010 Operating Budget for review and discussion
purposes.

As far as the LAIF account cash balance, the record shows that large replacement and
refurbishment project expenditures were brought before the Board for approval but there is
no record indicating the Board was informed of any limitations, lack of, or dwindling supply of
unrestricted reserve cash. At some point during FY2007/08 the unrestricted cash was
exhausted but expenditures continued and by default the debt reserve balances were tapped.

Most importantly, the positive variance in the different debt reserve accounts is directly
related to the amount of funds collected on either the Bighorn Mountains Ad Valorem
property tax or the Desert View water bill surcharge minus the annual principal and interest
payments due on the associated bonds. The debt service schedules as of June 30, 2009 for
each account are attached. For the Bighorn Mountains and the Desert View debt service, the
information in the debt service schedule shows that nearly every fiscal year since the bonds
were sold the Agency has collected and then accumulated more funds than required to meet
just the principal and interest payments. It was first in FY2009/2010 that staff recommended
the Board deliberately collect $20,000 above principal and interest to meet its obligation to
maintain the water system during the life of the bond. Infrastructure improvements are
needed and the legality of this approach was discussed with this Committee and the Board
on four occasions. The issue then became one of Board policy to invoke such powers. The
Board received a comprehensive overview of their legal powers and duties at the June 23"
Special meeting of the Board.

The issue of how to resolve the discrepancy between the actual LAIF balance and the debt
service schedules was put before the Agency auditor in FY2007/08 but the auditor did not
document any concern. Subsequently, Agency General Counsel was directed to provide a
detailed overview of the Agency Debt Obligations, and powers and duties of the Agency
Board to set rates and taxes thereunder. Now that it has been determined that it is lawful to
collect more than just principal and interest thru both the BH ID 1 Ad Valorem and the DV
surcharge, it is appropriate to document justified expenses from past fiscal years and
reallocate funds so the LAIF account can be balanced beginning FY2009/10.

Staff will review the debt service schedules for the Committee, address any questions or
concerns and provide information on the types and amounts of expenditures which could be
reallocated to an appropriate debt service schedule thus bringing the debt service schedule
balances in-line with the actual cash account balance in LAIF.

PRIOR RELEVANT BOARD ACTION(S)



3 YR. REVENUE ACCOUNT SUMMARY

EXHIBIT "A"
REVENUE ACCOUNTS ADDITIONAL INFORMATION 06/07 Actual 07/08 Actual 08/09 Actual 09/10
Budget
41000 SERVICE LINE INSTALLATION FEE- Revenues to cover the actual  |Estimate 2 service line installations with 3/4-in
cost of customer ardered service line installation. meter @ $1255 ea 17100 4,500 4920 2510
41001 BASIC FACILITIES CHARGE- This fee is charged to brand new Estimate 2 service line instaltations @ $4098
service fine customers as a buy in to the system already partially 35,910 9,500 9,500 8,196
funded by previous and current customers,
41100 WATER SALES CHARGES- Total revenues from the sales of water to |Based on 95 % of actual consumption from July ‘08}
metered customers through BH, DV and Bulk. to May '09 at $3 per one hundred cubic feet and 548,070 492,795 486,239 485,459
bulk at $8.5 per unit
41300 BASIC SERVICE CHARGE- Bi monthly billing to cover fixed O&M Based on $55 per customer per billing cycle
costs plus capital projects (non-specified funds) 378,167 374,826 492,356 567,930
41600 FMHA SURCHARGE-Revenues generated via the bi-monthly billing of |Based on $9.30 per customer per billing cycle.
the Desert View customers to fund the debt service for the FMHA Projection is based on accumulation of $7,650 for
Revenue Bond. Issued in 1979 for $700,000 for the purpose of Replacement & Refurbishment of DV water
constructing a water system. Term is 40 years at 5%. Annual system.
Payment is approximately $41,000. Payments due September (interest| 43,665 43,640 47,744 48,546
approx. $8,500) and April (inferest approx $8,500 and principle
$24,000). Extra revenue collected is used for replacement &
refurbishment and is tagged as available “restricted” revenue.
41700 INCOME OTHER- Delinquent water billing revenues, unlock charges,  [Definquent Charges $14,000 year, Miscellaneous
non sufficient funds check charges, clean and show charges, scrap $4000 year, UL&NSF $3600
metal sales, customer PIR fee, account setup charges. 20,883 20,098 25741 21,600
43100 INCOME GENERAL TAX ID BH 1%- This revenue is the portion of the |General tax projection, significant property de-
County 1% tax which is passed on to special districts for general valuation expected at around 30%. In addition a
operating expenses. Monies are first earmarked for Agency-wide MWA | Suspension of Prop. 1A is expected fo shift approx, 47,731 54,861 57,539 30,918
Debt Pariicipation. Coded on the property tax apportionment schedule |25% to State of California. This will be a loan.
as GAOZ.
49101 INCOME BOND DEBT BH FMHA- This revenue is generated through  |Projection is based on accumulation of an
the issuance of an annual advalurem tax and assessed to all properties | additional $20,000 for Replacement &
within the Bighorn (north side of the Agency). In 2008/2009 this Refurbishment of BH water system.
amount is assessed at .21 per $100 of assessed valuation. Issued in
1979 for $1,875,000 for the purpose of constructing and maintaining a
water system. Term is 40 years, at §%. Annual payment is 110,844 122,256 142,573 125,900
approximately $106,000. Payments are due December (interest
approx. $20,000) and June {Interest $20,000 and principle $66,000),
Extra revenue collected is used for replacement & refurbishment and is
tagged as available “restricted” revenue.
49102 INCOME GENERAL TAX [D DV 1%- This revenue is the portion of the |General tax projection, significant property de-
County 1% General tax which is passed on to special districts for valuation expected at around 30%. In addition a
general operating expenses. Monies are first earmarked for Agency- [ Suspension of Prap. 1A is d to shift approx. 47,255 54,137 56,421 32,027
wide MWA Debt Participation. Coded on the property tax 25% to State of California. This will be a loan.
apportionment schedule as GA01.
49200 INTEREST INCOME- Interest revenue from our Local Agency Interest income
Investment Fund account. Interest posted to this account is earned on |Anticipate <3% interest 22,502 28,175 11,609 2,000
the non-specific or non-bond monies.
49201 INTEREST INCOME BOND FUNDS- Interest revenue from our Local {Interest income on restricted bond funds
Agency lnvestmen? Funq Account. lntgrest earned on the resiricted | Anticipate <3% interest 21,372 0 0 6,000
bond revenues variance is posted to this account.
49600 OTHER NON OPERATING INCOME- Revenues from definquent Miscellenous outstanding standby fee penalties.
property tax payments. Ames testing reimbursement. Misc other non 14,315 1,143 233 500
operating revenues

TOTAL

$1,331 ,586
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION /PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 7, 2009
To: Financial/PR/Education/Personnel Comm. Budgeted: No
Board of Directors Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Public Relations and Community Outreach Planning

SUMMARY
Staff is interested in obtaining feedback from the FPREP Standing Committee regarding
public relations and community outreach efforts to be undertaken this fiscal year.

RECOMMENDATION
Information and discussion only.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)
No further research conducted



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 7, 2009

To: Financial/PR/Education/Personnel Comm. Budgeted: Yes
Board of Directors Budgeted Amount: $10,000.00
Cost: TBD (pending full Board approval)

Funding Source: Operations
Director Meeting Expense (line 56002)

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Results of Directors' 2009 Seminar / Course List Survey

SUMMARY
Committee to review Seminar / Course List requests received from Board members and
recommend approval to Board for new fiscal year courses and related expenses.

RECOMMENDATION
Information and discussion only.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)
No further research conducted
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