BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING MINUTES

BOARD MEETING OFFICE May 10, 2025
1720 N. CHEROKEE TR. - Time - 8:30 A.M.
LANDERS, CALIFORNIA 92285

CALL TO ORDER

President McKenzie called the meeting to order at 8:33am.

PLEDGE OF ALLEGIANCE
Led by John Burkhart

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Staff present: Marina West

Public Present:  Following Roll Call, 0 members of the public were present in the meeting
room

APPROVAL OF AGENDA
The Agenda approved as presented.

Discussion and Action Items -

1. WORKSHOP TOPIC
Strategic Planning and Organizational Structure
Board of Directors and staff engaged in conversation about next steps for the Agency
since the abrupt resignation of the Assistant General Manager. Topics covered included
general dialogue, operational changes requested by staff, coverage for the AGM duties
and suggested next steps.
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z. Public Comment Period
None.

[_ 3. Adjournment

President McKenzie adjourned the meeting at 10:10am.

Approved by:

Do hiaiy—

! , Secretary of the Board

[ MSC! — Motion made, seconded and carried

5' . Official Seal
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