BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE April 8,2025
1720 N. CHEROKEE TR. Time - 6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM 15 OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO PARTIOIPATE
REMOTELY
Please click the link below to join the webinar:
mttps: ffusOiwe b poom. ug/] /24095454 175
OR
TELECONFERENLCE LINE THRU Z00M
1-669-900-6833
Webinar ID; 840 9945 4126

CALL TO ORDER
President McKenzie called the meeting to order at 6:05

PLEDGE OF ALLEGIANCE
Led by Director Burkhart

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Directors Absent: Director Close-Dees

Staff present: Daniel Best
Rosie Paulino
Marina West (Remote)

Public Present:  Following Roll Call, 0 member(s) of the public indicated they were participating
via teleconference. 2 members of the public were present in the meeting room

APPROVAL OF AGENDA

Director Burkhart made motion to approve the agenda as presented. Director Chapman seconded.
Unanimously approved by directors present.
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Resolution No. 25R-02 Establishing Standing Committees and Other Appointments
Public Comment - None.

AGM Best presented the staff report and noted that this items was discussed at the
previous Board Meeting on March 11, 2025.

Public Comment — None,
Motion No. 25-0012

Director Chapman made motion Resolution No. 25R-02 Establishing Standing Committees
and Other Appointments. Director Burkhart seconded.

JoMarie McKenzie Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Chapman/Burkhart) unanimously approved.

Ordinance No. 250-01 — An Ordinance of the Board of Directors of Bighorn-Desert View

Water Agency Providing for Compensation of the Board of Directors and Establishing
Procedures Related Thereto

AGM Best gave the verbal staff and noted that this item was discussed at the March 11,
2025 meeting where Board gave direction to staff to move forward with the process.
AGM Best also noted that the draft ordinance was published in the local paper and
posted with the agenda at our posting locations.

Public Comment - None.

Motion No. 25-013

Director Aldridge made motion approve Ordinance No. 250-01 — An Ordinance of the
Board of Directors of Bighorn-Desert View Water Agency Providing for Compensation of
the Board of Directors and Establishing Procedures Related Thereto. Director Chapman
seconded.

JoMarie McKenzie Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Aldridge/Chapman) unanimously approved.
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Fiscal Year 2025/26 Cost-of-Living Adjustment to the Range and Step Scale for Staff and

the General Manager — Resolution No. R 25R-03 Authorizing a 3.5% COLA and Amending

Appendix C - Range and Step Scale Incorporated by Reference to the Employee

Handbook

AGM Best presented the staff report and let the Board know this was discussed at length

at the Committee level and the Committee recommended this item be brought to the full
Board for cansideration.

Public Comment — None.

Motion No. 25-014

Director Burkhart made motion Fiscal Year 2025/26 Cost-of-Living Adjustment to the
Range and Step Scale for Staff and the General Manager — Resolution No. R 25R-XX
Authorizing a 3.5% COLA and Amending Appendix C — Range and Step Scale Incorporated
by Reference to the Employee Handbook. Director Chapman seconded.

JoMarie McKenzie Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Burkhart/Chapman) unanimously approved.

Prop. 1 Round 1 Integrated Regional Water Management (IRWMP) Implementation
Grant/ Department of Water Resources Agreement No. 4600013807: Authorize
Engagement of Compass Consulting Enterprises, Inc. for Goat Mountain Replacement
Well Environmental Services in the Amount of $5,000

GM West gave the staff report as provided in the Agenda packet noting that Compass
Consulting Enterprises, Inc. (Compass) was selected by Mojave Water Agency for “on-
call” environmental services through a competitive bidding process. Since the Agency’s
involvement with the Western Joshua Tree Conservation Act, Ms. Julie Gilbert, President
of Compass, has been instrumental in advising the Agency on the Act. She has done this
at no cost to the Agency. As has been done previously, the Agency would like to “piggy-
back” on the MWA evaluation process and award a Professional Services Agreement to
Compass Consulting Enterprises to provide the required environmental services for the
Goat Mountain Replacement Well during on-site construction activities. The services
would include tortoise awareness training as well as field surveys for nesting birds and
tortoise as required. Based on the cost estimate from Compass, staff is requesting an
authorization of $5,000.

President McKenzie asked about cost share and if this would be covered by the grant. GM
West noted that it would not be covered by the grant.

Public Comment — None.
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Motion No. 25-015

Director Aldridge made motion to approve Prop. 1 Round 1 Integrated Regional Water
Management (IRWMP) Implementation Grant/ Department of Water Resources
Agreement No. 4600013807: Authorize Engagement of Compass Consulting Enterprises,
Inc. for Goat Mountain Replacement Well Environmental Services in the Amount of
$5,000. Director Burkhart seconded.

JoMarie McKenzie Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC! (Aldridge/Burkhart) unanimously approved.

SWRCB Grant Agreement No. D2102065: Authorize Professional Services Agreement
with Compass Consulting Enterprises, Inc. for Phase 4 Environmental Services in the
Amount of $10,000

GM West gave the staff report as provided in the Agenda packet but noted this is based
on the same proposal as Item 4 for Goat Mountain Replacement Well but staff is
requesting individual authorizations to keep the grant paperwork in order. The services
would include overview of the adopted Initial Study/Mitigated Negative Declaration to
provide advice on all required environmental mitigation for the upcoming Phase 4
Reservoir B1 and B2 Recoating and Rehabilitation Project. It is expected that at a
minimum the environmental services would include tortoise awareness training as well as
field surveys for nesting birds and tortoise. Based on the cost estimate from Compass,
staff is requesting an authorization of $10,000. These costs are covered in the grant for
reimbursement.

Public Comment — Public asked for clarification on what tortoise training consists of. GM
West gave an explanation.

Motion No. 25016

Director Chapman made motion to approve SWRCB Grant Agreement No. D2102065:
Authorize Professional Services Agreement with Compass Consulting Enterprises, Inc. for
Phase 4 Environmental Services in the Amount of $10,000. Director Burkhart seconded.

JoMarie McKenzie Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Chapman/Burkhart) unanimously approved.
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6. Consent Items - The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.
a. Board Meeting Minutes
1. March 11, 2025
b. Financial Statements
1. Balance Sheet(s) — February 2025
2. Budget Sheet(s) = February 2025
Receive and File Dishursements — March 2025
Service Order Report — February 2025
BDV Production Report for — March 2025
Goat Mountain Production Report for — March 2025
Receive and File Committee Meeting Minutes
1. Planning/Engineering (PLEGs) Committee December 17, 2024
2. Finance (FPREP) Cormittee January 21, 2025

m e Qo

Public Comment — None.

Motion No. 25-017
Director Chapman made motion approve consent calendar as presented. Director

Aldridge seconded.

JoMarie McKenzie Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Chapman/Aldridge) unanimously approved.

7. Matters Removed from Consent ltems

None.
8. Public Comment Period
None.
9. Verbal Reports — Including Reports on Courses/Conferences/Meetings.

a. General Manager Report — GM West updated the Board of the wester Joshua
Tree Conservation Plan regarding Trees on private property and noted that
this was her 17" Anniversary with the Agency and thanked the Board.
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b. Assistant General Manager Report — Updated the Board on the cancellation
of the April 15 2025 PLEGs cancellation and will provide updated calendar
reflecting the new committee meeting dates and times.

¢. Director Reports —

Director Chapman - Director Chapman summarized the Morongo Basin
Pipeline Commission Meeting and Technical Advisory Committee Meeting
topics such as micro plastics in the water and how difficult it is to quantify
them. He also talked about the monitoring wells related to the new Ames-
Reche recharge ponds project.

Director Aldridge — Director Aldridge summarized the Morongo Basin Pipeline
Commission Meeting and Technical Advisory Committee meeting including the
Wester Joshua Tree Conservation Plan and how it is affecting projects and
ground water management with monitoring wells.

10. Adjournment
President McKenzie adjourned the meeting at 7:10pm

[ Approved by:

L / an__

David Chapman, Secretary of the Board

MSC! — Motion made, seconded and carried

: Official Seal
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