BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high guality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE March 11, 2025
1720 N. CHEROKEE TR. Time - 6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO
PARTICIPATE REMOTELY
Ptease click the link below to join the webinar:

g fus0d 200! BT985355854 Jpwd =NuGhS 0T O kma2 Sl4dSaal WdLE].1
Passcode: 534229
OR

TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar I1D: 879 8535 9854
Passcode: 534229

CALL TO ORDER
President McKenzie called the meeting to order at 6:05pm

PLEDGE OF ALLEGIANCE
Led by Annelies Kaiper

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Directors Absent:

Staff present: Marina West
Daniel Best

Public Present:  Following Roll Call, 0 member({s) of the public indicated they were participating
via teleconference. 2 members of the public were present in the meeting room

APPROVAL OF AGENDA

Director Close made motion to approve the agenda as presented. Director Burkhart seconded.
Unanimously approved by directors present.
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1. Consider Amending the Range and Step Scale Incorporated by Reference to the
Employee Handbook

GM West presented a revised Range and Step Scale as directed by the Board. Staff
answered guestions of the Board.

Public Comment — None.

Motion No. 25-007
Director Chapman made motion Authorize Amending the Range and Step Scale
Incorporated by Reference to the Employee Handbook. Director Burkhart seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Chapman/Burkhart) unanimously approved.

( 2. SWRCB Grant Agreement No. D2102065: Authorize Change Order No. 1 to Professional
Services Agreement with California Rural Water Association for $386,425 to Provide
Additiona! Engineering Design Services Associated with the Project
GM West gave the staff report as outlined in the Agenda packet and a Powerpoint
presentation outlining the various elements of the requested Change Order No. 1. More
specifically the Change Order authorizes CA Rural Water Association to complete the
design and prepare bid packages for the Zone B Pumping Station with the R1/Zone D
Pumping Station upgrades; and finalize the design of the consolidation pipeline
alignments connecting the Goat Mountain system to the Bighorn-Desert View system.

GM West answered questions from the Board regarding various project elements and
details of the CRWA proposal.

Public Comment — None.

Motion No. 25-008

Director Aldridge made motion to approve SWRCB Grant Agreement No. D2102065:
Authorize Change Order No. 1 to Professional Services Agreement with California Rural
Water Association for $386,425 to Provide Additional Engineering Design Services
Associated with the Project. Director Burkhart seconded.
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JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge
MSC! (Aldridge/Burkhart) unanimously approved.

- < << < =<

3. Notice of Completion for Contract No. PWC22-001 - Goat Mountain Replacement Well
GM West gave the staff report as outlined in the Agenda packet and a PowerPoint
presentation stating that Abundant Water Wells (AWW) has completed the requirements
under the contract to the satisfaction of the Agency. The completion involves the
execution of Change Order No. 1 which reduced the total contract amount to $440,145
to reflect actual quantities of materials installed and depth of the well construction
components as wells at the deletion of bid line items that were never completed by the
contractor.

GM West thanked the Ad Hoc Committee for their participation during this final phase of
the project which involved an assessment of the soils impacted by AWW operations. GM
West reported that all laboratory analysis of samples obtained were considered “clean”
per standards agreed to by both parties. AWW also removed all materials and completed
clean-up activities to finalize the “demobilization” step.

GM West reported that Legal Counsel Kennedy has approved the filing of the Notice of
Completion. Following the posting period for the NOC, staff can release the retention
held to the Contractor.

GM West reviewed the approved budget, expenditures to date and estimated costs to
complete the well development phase. Staff will next pursue a new advertisement to
secure a contractor to finalize well development at an estimated cost of $295,000.
Thereafter, the well will need to be equipped with pump and motor and connected to the
system. Costs for the final stage were not known at the time of the presentation.

Public Comment — None.

Motion No. 25-009

Director Chapman made motion to Authorize Issuance of Change Order Nos. 1; and
Accept completion of work; and Authorize filing of Notice of Completion; and

Authorize release of retention amounts held to Abundant Water Wells, Inc.; and

Dissclve Ad Hoc Committee for Issues Related to the Goat Mountain Replacement Well
Project. Director Close-Dees seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
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David Chapman Y
John Burkhart Y
William Aldridge Y
MSC! (Chapman/Close-Dees) unanimously approved.

4. Consider Initiation Procedure to Implement a Cost-of-Living Adjustment (COLA) to the
Board of Directors Per Diem Effective no sooner than July 1, 2025
AGM Best presented the staff report to the Board and asked if they would like to initiate
the procedure to implement a COLA to the Board of Directors Per Diem.

Public Comment - None.

Motion No. 25-010

Director Burkhart made motion to initiate the Procedure to Implement a Cost-of-Living
Adjustment (COLA) to the Board of Directors Per Diem Effective no sooner than July 1,
2025. Director Chapman seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC? {Burkhart/Chapman) unanimously approved.

5. Board of Directors Determine Date of “Annual Board Workshop” for 2025
AGM Best proposed dates for the Annual Board Workshop to the Board for
consideration. The Board settled on May 17, 2025 from 9:00am-12:00pm.

Public Comment — None.

6. Discuss Committee Meeting Dates and Times
AGM Best asked the Board to consider moving the Committee Meetings, both FPREP
and PLEGs, to the first Tuesday in the month in an effort to streamline agenda items and
any committee recommendations to the Board. The Committee’s would remain on the
same rotation of every other month, but move from the third Tuesday to the first
Tuesday.

Director Chapman asked that they both start at 4:00pm to remain consistent.

Staff indicated that the resolution for Standing Committees will be brought back to the
Board for consideration and possible adoption at a future meeting.
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I Consent ltems -
a. Board Meeting Minutes
1. February 11, 2025
b. Financial Statements
1. Balance Sheet(s) — January 2025
2. Budget Sheet(s) — January 2025
Receive and File Dishursements — February 2025
Service Order Report — February 2025
BDV Production Report for — February 2025
Goat Mountain Production Report for — February 2025
Quarterly Investment Report ~ Q4 2024

L LA

Public Comment — None.

Motion No. 25-0011
Director Burkhart made motion to accept consent calendar presented. Director

Chapman seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y

MSC! (Burkhart/Chapman) unanimously approved.

8. Matters Removed from Consent Items
None.

9. Public Comment Period
None,

10. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
a. General Manager Report — GM West congratulated AGM Best on his
promotion.

b. Assistant General Manager Report — AGM Best thanked the Board and
mentioned the Morongo Basin Pipeline Commission Meeting on March 12,
2025 at Mojave Water Agency.

c. Director Reports
Director McKenzie — Recently completed Anti-Harassment Training and noted
the updated verbiage and scenarios.
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Director Close-Dees — Summarized the Landers Association Meeting including
tip from the Sheriff on reporting a crime and Library kids reading program.
Director Close also talked about an event coming up at Aqua Fit Academy.

11. Adjournment
President McKenzie adjourned the meeting at 7:54pm

Approved by:

David Chapman, Secretgfy of the Board

MSC! — Motion made, seconded and carried

$ \ Official Seal
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