BIGHORN-DESERT VIEW WATER AGENCY

Our Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Meeting Minutes
Committee Members: Director McKenzie & Director Burkhart

BOARD MEETING OFFICE September 17, 2024
1720 N. CHEROKEE TR. Time — 4:00 P.M.
LANDERS, CALIFORNIA 92284

MEETING ROOM 15 OPEN FOR IN-PERSON ATTENDANCE
OR
loin Zoom Meeting
Please click the link below to join the webinar:
https:ffus02web.zoom.us/}/87565917267 ?pwd=fF2dcmMBKM3oVdigkMNIqud O FfGITv. 1
Passcode: 077926
Or
Dial: 1-669-900-6833
Webinar ID: 875 6591 7267
Passcode: 077926

CALL TO ORDER
Chair McKenzie started the meeting at 4:01pm
PLEDGE OF ALLEGIANCE
Led by Director Burkhart
ROLL CALL
Directors present: JoMarie McKenzie
John Burkhart
Staff present: Daniel Best
Public Present: 1 member of the public was present.
APPROVAL OF AGENDA

Commissioner Burkhart moved and Chair McKenzie seconded.

Discussion and Action Items - The Committee Directors and Staff will discuss the following items,
and the Committee will consider taking action, if so inclined.

1. Review Actual Budget Numbers for FY 2023/2024

AGM Best gave an update on the previously projected year end budget numbers vs the
actuals for FY 23/24.

AGM Best answered questions from the Committee.
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2. Update on Rate Study RFP
AGM Best updated the committee on the plans to release an RFP in the fall for a rate study.
The current rate study concludes January of 2026 and we want to make sure we have
appropriate time to review and include public before moving forward.

3. Consent Items - The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes July 16, 2024
b. PARS Investment Statement May, June and July 2024
¢. PARS Investment Statement Fact Sheet
Recommended Action:
Approve as presented.

Commissioner Burkhart moved and Chair McKenzie seconded approval of the consent calendar
Items:
a. FPREP Committee Meeting Minutes July 16, 2024
b. PARS Investment Statement May, June and July 2024
c. PARS Investment Statement Fact Sheet
4. Public Comment Period
None.
5. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports —
Chair McKenzie - CSDA Fall Conference and Keynote speaker Mike Rayburn who
talked about the “What If” and his approach to problem solving. A way to get
difference results and put yourself in someone else’s shoes. Chair McKenzie also
summarized a session regarding Artificial Intelligence {A.l.) and its capabilities.
2. General Manager’s Report —
3. Assistant General Manager Report — AGM Best updated the committee on
recent new hires.
6. Adjournment
Chair McKenzie adjourned the meeting at 5:06pm

Approved by:

%4/’%/ //%%W

JoMarie Mcl(en;fe ﬁmmlttee Chair

Official Seal
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