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BIGHORN-DESERT VIEW WATER AGENCY

Our Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Meeting Agenda
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE — TUESDAY January 17, 2023

1720 N. CHEROKEE TR. Note New Meeting Day Time - 4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/j/81273849220?pwd=RGI5SFNaRW9SazJEYzhsUnM3aXkzQT09
Passcode: 910054
Or
Dial: 1-669-900-6833
Webinar ID: 812 7384 9220
Passcode: 910054

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Committee Directors and Staff will discuss the following items,
and the Committee will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.
When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

1. Review Proposal from Fedak & Brown, LLP for Audit Services for fiscal years ending 2023
through 2027

January 17, 2023 FPREP Committee Meeting Agenda
Posted January 13, 2023
Page 1 of 3


https://us02web.zoom.us/j/81273849220?pwd=RGl5SFNaRW9SazJEYzhsUnM3aXkzQT09

Page 2 of 31

2. Review Social Security Index Cost-of-Living Adjustment (COLA) for 2023 and Discuss Fiscal
Year 2023/24 Cost-of-Living Adjustment to the Range and Step Scale for Staff and General
Manager

3. Review Draft Resolution No. 23R-XX Service Line Installation Fee
4. Review Draft Newsletter for January and February Utility Bill Insert

5. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

FPREP Committee Meeting Minutes September 21, 2022
FPREP Committee Meeting Minutes November 16, 2022

PARS Investment Statement October 2022 and November 2022
Grant Award Status Report — December 2022

o0 oo

Recommended Action:
Approve as presented (Items a-d):

6. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items not
appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three minutes to provide their public comment. State Law prohibits
the Board of Directors from discussing or taking action on items not included on the agenda.

7. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports
2. General Manager’s Report

8. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.
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As a general rule, agenda reports or other written documentation have been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M. to
4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: January 17, 2023

To: FPREP Committee Members Budgeted: Yes, annual cost
Budgeted Amount: TBD
Cost: TBD

From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Review Proposal from Fedak & Brown, LLP for Audit Services for fiscal years ending 2023
through 2027

SUMMARY

Fedak & Brown, LLP (Fedak) has completed the fiscal year 2021/22 audit which was the final audit for
the five-year engagement executed in 2018.

State policy requires auditor rotation every six years, which means that a different lead partner or
different firm must be utilized after six years.

Rather than immediately proceed to the formal process of developing a Request for Proposals and
soliciting firms to execute a new engagement, staff requested a proposal from Fedak to determine their
interest in continuing for another five years.

Staff is recommending the Committee review Fedak’s proposal and make a recommendation to the full
Board to enter into an engagement with them for audit services beginning with fiscal year 2023 through
fiscal year 2027.

RECOMMENDATION TO BOARD OF DIRECTORS

Review Fedak and Brown, LLP proposal for continuation of audit service for the fiscal year ending 2023
through 2027 and make a recommendation to the full Board of Directors on how to proceed.

BACKGROUND/ANALYSIS

State policy requires auditor rotation every six years, which means that a different lead partner or
different firm must be utilized after six years.

Prior to investing the time and effort needed to prepare a Request for Proposals, solicit firms, respond
to inquiries, await proposals, conduct a review and make a final recommendation, staff requested a
proposal from Fedak to determine their interest in continuing for another five years. Given their
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familiarity with our processes, staff was optimistic for a fair and competitive price as well as a
commitment to engage with a new audit partner.

Prior to publically releasing the cost proposal provided by Fedak, staff will review it with the Committee
to determine if there is enough support to proceed to the full Board for consideration and possible
approval of a new engagement with Fedak.

However, based on the proposal received, staff can state that Fedak has increased their cost by a small
percentage from the last audit and even in year five is still less that the 3™ and 4™ base year proposals
received in 2018. Alternatively, the proposed cost for the fiscal year 2023/24 audit is only $115 greater
than last year’s engagement.

Staff is recommending that the Agency proceed with an engagement of Fedak & Brown, LLP for the five
year period beginning with fiscal year 2022/23 audit but the Audit firm serves at the pleasure of the
Board, so Staff requests guidance on how to proceed.

PRIOR RELEVANT BOARD ACTION(S)

1/23/2018 Motion No. 18-006 Motion to authorize the General Manager to enter into Professional
Services Agreement with Fedak & Brown LLP for Financial Auditing Services for Fiscal Years Ending June
30, 2018 through June 30, 2022 at a first year cost of $18,350.
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BIGHORN DESERT VIEW WATER AGENCY
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: January 17, 2023

To: FPREP Committee Members Budgeted: Yes, annual cost
Budgeted Amount: TBD
Cost: TBD

From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Review Social Security Index Cost-of-Living Adjustment (COLA) for 2023 and Discuss Fiscal
Year 2023/24 Cost-of-Living Adjustment to the Range and Step Scale for Staff and General
Manager

SUMMARY

The Employee Handbook indicates that, the Board, at its discretion, may grant a percentage cost-of-
living adjustment (COLA) to the Range and Step Scale each year based on the Social Security Cost-of-
Living Index Publication.

The Finance Committee had requested this item be brought forth earlier in the calendar year prior so
the approved amount can be incorporated into the draft annual budget.

The Social Security Cost-of-Living Adjustment for calendar year 2023 is 8.7%. Staff will present the
financial impact of an 8.7% COLA on the salary and benefits for both staff and general manager and
obtain feedback from the Committee prior to seeking full Board approval by resolution.

RECOMMENDATION TO BOARD OF DIRECTORS

Review Social Security Index Cost-of-Living Adjustment for 2023 along with the overall financial health
of the Agency and make a recommendation to the full Board of Directors on a COLA adjustment for Staff
and General Manager effective in fiscal year 2023/24.

BACKGROUND/ANALYSIS

Per the Employee Handbook, the Board, at its discretion, may grant a percentage cost of living
adjustment (COLA) to the Range and Step Appendix B each year to be effective on or about July 1. The
Social Security Cost-of-Living Index Publication and the overall financial condition of the Agency shall be
considered when determining any adjustment.

The Social Security Cost-of-Living Adjustment for calendar year 2023 is 8.7%. Staff will present the
financial impact of an 8.7% COLA on the salary and benefits for both staff and general manager and
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obtain feedback from the Committee. Thereafter the resolution on the recommended adjustment to
the Range and Step Scale would be brought to the full Board for their consideration.

PRIOR RELEVANT BOARD ACTION(S)

4/12/2022 Motion No. 22-016 Motion to Adopt Resolution No. 22R-03 authorizing a 7.9% Cost-of-Living
percentage adjustment to the “Range and Step Scale” for all non-exempt employees of the Bighorn-
Desert View Water Agency and amending Appendix C of the Employee Handbook as referenced and
authorizing Cost-of-Living Adjustment of 5.9% to the General Manager’s salary. The Resolution was
amended to state that the effective date of the increase for non-exempt employees will be for the payroll
period ending April 22, 2022 and with an effective date of July 2, 2022 for the general manager.
3/23/2022 FPREP Committee Meeting: Review 2022 Social Security Cost-of-Living Index and Discuss
2022 Cost-of-Living Adjustment for Staff and General Manager.

1/19/2022 FPREP Committee Meeting - Review 2022 Social Security Cost-of-Living Index and Discuss
2022 Cost-of-Living Adjustment for Staff and General Manager

3/26/2019 Motion No. M19-15 Motion to Determine the amount of Cost-of-Living percentage
adjustment to the Range and Step Scale for staff and the General Manager; and Adopt Resolution No.
19R-01 authorizing the Cost-of-Living percentage adjustments of 2.8% to all staff but the general
manager approved for 2.0% and modification to the Range and Step Scale (incorporated by reference
as Appendix B of the Employee Handbook) effective July 6, 2019.
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January 17, 2023

Social Security

Latest Cost-Of-Living Adjustment

Cost-of-Living Adjustment (COLA) Information for 2023

Social Security and Supplemental Security Income (SSI) benefits for approximately 70
million Americans will increase 8.7 percent in 2023.

The 8.7 percent cost-of-living adjustment (COLA) will begin with benefits payable to
more than 65 million Social Security beneficiaries in January 2023. Increased payments
to more than 7 million SSI beneficiaries will begin on December 30, 2022. (Note: some
people receive both Social Security and SSI benefits)

What is a COLA?

Legislation enacted in 1973 provides for cost-of-living adjustments, or
COLAs. With COLAs, Social Security and Supplemental Security Income
(SSI) benefits keep pace with inflation.

Latest COLA

The latest COLA is 8.7 percent for Social Security benefits and SSI
payments. Social Security benefits will increase by 8.7 percent beginning
with the December 2022 benefits, which are payable in January 2023.
Federal SSI payment levels will also increase by 8.7 percent effective for
payments made for January 2023. Because the normal SSI payment date
is the first of the month and January 1 is a holiday, the SSI payments for
January are always made at the end of the previous December.
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How is a COLA calculated?

The Social Security Act specifies a formula for determining each COLA.
According to the formula, COLAs are based on increases in the
Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-
W). CPI-Ws are calculated on a monthly basis by the Bureau of Labor
Statistics.

A COLA effective for December of the current year is equal to the
percentage increase (if any) in the CPI-W from the average for the third
quarter of the current year to the average for the third quarter of the last
year in which a COLA became effective. If there is an increase, it must be
rounded to the nearest tenth of one percent. If there is no increase, or if
the rounded increase is zero, there is no COLA for the year.

COLA Computation

The last year in which a COLA became effective was 2021. Therefore the
law requires that we use the average CPI-W for the third quarter of 2021
as the base from which we measure the increase (if any) in the average
CPI-W. The base average is 268.421, as shown in the table below.

Also shown in the table below, the average CPI-W for the third quarter of
2022 is 291.901. Because this average exceeds 268.421 by 8.7 percent,
the COLA effective for December 2022 is 8.7 percent. The COLA
calculation, with the result rounded to the nearest one-tenth of one
percent, is:

(291.901 - 268.421) / 268.421 x 100 = 8.7 percent.

CPI-W for—
2021 2022
July 267.789 292.219
August 268.387 291.629
September 269.086 291.854
Third quarter total 805.262 875.702

Average (rounded to the
nearest 0.001) 268.421 291.901


http://www.ssa.gov/OP_Home/ssact/title02/0215.htm#act-215-i
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BIGHORN DESERT VIEW WATER AGENCY
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: January 17, 2023

To: Board of Directors Budgeted: Developer Paid Costs
Budgeted Amount: N/A
Cost: TBD by Board Action
Funding Source: New Meter Sales
From: Marina D. West General Counsel Approval: Obtained on
Process
CEQA Compliance: N/A

Subject: Resolution No. 22R-XX Setting the Service Line Installation Fee for Water Meter Size Ranges
from 3/4-inch to 10-inch

SUMMARY

Annually staff evaluates the estimated cost to install a service line and meter to a parcel. Due to the
rapid rise in costs over the last 12-months, staff has been reviewing the costs more frequently and finds
that the calculated estimate for a Service Line Installation has increased from $2,200 to $2,435. Staff
continues to recommend that requests for meters larger than 1-inch be charged based on the actual
time and materials with a deposit charged at the time of application.

The adoption of a Service Line Installation fee is governed by the Mitigation Fee Act (CA Govt. Code Sec.
66000 et seq.). In accordance with this Act, the Agency, on January 13, 2023, posted and distributed via
email, draft Resolution No. 23R-XX Setting the Service Line Installation Fee for Water Meter Sizes %-inch
to 10-inch at least 14-days prior to the Board’s consideration for adoption. The Finance Committee will
review and discuss this matter on January 17, 2023.

Staff is recommending that the Board adopt Resolution No. 23R-XX Setting the Service Line Installation Fee for
Water Meter Size Ranges from 3/4-inch to 10-inch with the %-inch and 1-inch meters costing $2,435.

RECOMMENDATION

That the Committee review the recommendation and direct that it be brought to next regular Board of
Directors meeting for consideration and possible adoption.

BACKGROUND/ANALYSIS
Staff has evaluated the actual cost of service line installations over the prior year and finds the
average cost of materials has increased significantly. Staff is therefore recommending the service line

installation cost for %-inch and 1-inch meters be set at $2,435.

The resolution for service line installation has never considered the cost of meters larger than 1-inch as
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such a request has never been made. Nevertheless, the Water Capacity Fee Study, adopted by the Board
includes meter sizes up to 10-inch and thus an installation cost should also be set for such meters. At this
time, staff is recommending that for any request for a meter greater than 1-inch that the Agency use the
actual cost of installation. In such cases, staff would prepare a cost estimate at the time of request and
the customer would be required to place a cash deposit on file. At the conclusion of the installation, the
customer would be presented with a refund or a bill depending on the actual calculated cost.

The adoption of a Service Line Installation fee is governed by the Mitigation Fee Act (CA Govt. Code Sec.
66000 et seq.). In accordance with this Act, the Agency, on January 13, 2023, posted and distributed via
email, draft Resolution No. 23R-XX Setting the Service Line Installation Fee for Water Meter Sizes %-inch
to 10-inch at least 14-days prior to the Board’s consideration for adoption.

Staff is recommending that the Board adopt Resolution No. 22R-XX Setting the Service Line Installation Fee for
Water Meter Size Ranges from 3/4-inch to 10-inch.

PRIOR RELEVANT BOARD ACTION(S)

10/11/2022 Motion No. M22-042 Motion to adopt Resolution No. 22R-18 Setting the Service Line
Installation Fee for Water Meter Size Ranges from 3/4-inch to 10-inch.

09/13/2022 Motion No. M22-036 Motion to agendize for the October 11, 2022 Regular Board of
Directors’ Meeting to adopt Resolution No. 22R-XX Setting the Service Line Installation Fee for Water
Meter Size Ranges %-inch to 10-inch.

03/09/2021 Motion No. M21-018 Motion to Resolution No. 21R-05 Setting the Service Line Installation
Fee for Water Meter Size Ranges from 3/4-inch to 10-inch

2/09/2021 Motion No. M21-016 Receive and file BDVWA Final Capacity Fee Study Report dated
February 3, 2021 and BDVWA Capacity Fee Appendix.

02/09/2021 Motion No. M21-009 Motion to agendize Resolution No. 21R-XX Setting the Service Line
Installation Fee for Water Meter Size Ranges from %-inch to 10-inch for consideration and possible
adoption at the March 9, 2021 regular meeting.

7/14/2020 Motion No. M20-051 Motion to adopt Resolution No. 20R-18 Modifying the Basic Facilitates
Charge and the Service Line Installation Fee for 1-inch Residential Meters.

7/26/2016 Motion No. M16-034 Adoption of Resolution No. 16R-09 — Adjusting the Basic Service Charge
and Water Consumption Charges thru Prop. 218 process.

10/28/2008 Resolution No. 08R-10 Modifying Basic Facilities Charge and Service-line Installation
Charge.
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RESOLUTION NO. 23R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
SETTING THE SERVICE LINE INSTALLATION FEE FOR
WATER METER SIZE RANGES SIZE 3/4-INCH TO 10-INCH

WHEREAS, Bighorn-Desert View Water Agency (“Agency”) is required by law to fix and
establish rates, fees and charges which will enable the Agency to cover its debt service payments,
operate and maintain its water system, provide for repairs epreciation, and a reasonable
surplus for improvements; and

connections, or imposes capacity c
reasonable cost of providing the se

Capacity Fee Study by ap vernment Finance, who has
developed a long-terg acity Fee or Basic Facilities
Charge for new wa ; ® 10-inch based on the value of
existing assets and a astructure needed for the entire distribution

system; and

of the actual cost incurred to install a service line for a %-inch
o be closer to an average cost is $2,435 per Service Line and

WHEREAS, the cost to install service lines greater than 1l-inch cannot reasonably be
calculated and therefore should be based on actual time and materials costs incurred with a
customer deposit required in advance.

WHEREAS, the establishment, modification, structuring, restructuring, and approval of
rates and fees is exempt from the requirements of the California Environmental Quality Act as
provided by California Public Resources Code Section 21080(b)(8); and

Page 1 of 2
Resolution No. 23R-XX
POSTED January 13, 2023 for February 14, 2023 Public Hearing
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WHEREAS, the amount of the fees and charges hereby adopted do not exceed the
reasonable anticipated costs for the corresponding services provided by the Agency, and
therefore the fees imposed hereby to not qualify as “special taxes” under Government Code
Section 50076, and the actions taken herein are exempt from the additional notice and public
meeting requirements of the Brown Act pursuant to Government Code Section 54954.6(a)(1)(A)
and (B); and

WHEREAS, the fees and charges set forth herein are not levied upon any person as an
incident of property ownership, and thus are not subject to the substantive and procedural
prerequisites of Article XIIID of the California Constitution.

NOW, THEREFORE, BE IT RESOLVED by the Boa ctors of the Bighorn-Desert View
Water Agency, after conducting a public hearing du ant to California Government
Code Section 66016, that the public interest an i ed in the oral and written
testimony and evidence presented during t atter, all of which are
incorporated herein by this reference, requir Agency to adopt the
following Service Line Installation fees, which inc ed by the Agency,
as follows:

ice Line Installation Fee

$2,435

nd Materials — Customer
sit Required in Advance

Meter Size Requested
%-inch or 1-inch
1 %-inch teg@zinch

By

John Burkhart, President of the Board

ATTEST,

Megan Close-Dees, Board Secretary
Official Seal

Page 2 of 2
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BIGHORN-DESERT VIEW WATER AGENCY
JOB ESTIMATE

|Location:

Description of Work: Customer ordered new service installation

Labor Hours Equipment Hours
Project Manager (Marina) Backhoe @ 78.41 4
Water Operations Lead (DR) 5 Vacuum trailer excavation 87.51 4

Stake Bed/Trailer @ 76.14
WDO Il (MC) 4 Water Truck @ 33.68
WDO | (LH) Dump Truck @ 52.02
WDO | (Nano) 1 Full Size Pick Up Truck @ 33.90 1
Account Tech Il
Account Tech Il 1
Labor Sub Total 393.15 |Equipment Sub Total 697.58
Labor Overhead 48% 188.71
Total Labor Cost 581.86 Total Equipment Cost 697.58
MATERIALS FROM INVENTORY
Quantity Description Item # Cost Ext. Cost
1 8" saddle double strap SADS-8X1 $81.81 $81.81
1 1" ball corp stop BCIV-1 $84.05 $84.05
50 1" CTS tubing (AVE SL RUN 50FT) PEX-BLU-CTS-1 $2.43 $121.50
1 1" AMS W/ LW CRT-1 $116.65 $116.65
1 1" Zenner meter ZPMO7CF $103.40 $103.40
1 1" by 2.5" long meter tall E1301X2.5 $50.34 $50.34
1 1" FIP by FIP LW ball valve J-1900W-1 $112.30 $112.30
1 handle for ball valve NON-INV $7.74 $7.74
1 1" by 3" brass nipple NON-INV $7.60 $7.60
1 1" brass check valve CVST-1 $115.29 $115.29
1 1" by 10" brass nipple BN-1X10 $26.27 $26.27
1 1" Wilkins mod70 pressure reg WIL70XLDU1 $169.86 $169.86
1 1" brass plug NON-INV $15.03 $15.03
2 1" Meter box plastic MBP-#3 $67.81 $135.62
2 1" CTS liners NON-INV $2.88 $5.76
2 1" meter gaskets NON-INV $0.30 $0.60
Materials 1,153.82
subtotal all
costs 2,433.26
TOTAL JOB COST ROUNDED-UP 2,435.00
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JANUARY/FEBRUARY 2023

NEWSLETTER
WATER SAVING TIPS:

Your open-ended garden hose is a guaranteed water
waster, so put a nozzle on it to “slow the flow”.

Faucet aerators should
be cleaned occasionall

by soaking them
SLOW THE FLOW! overnight in household
REDUCE vinegar. Well

maintained faucet
aerators also

WATER

WASTE automatically,

“slow the flow”.

Q

Another way to stop wasting
water is “NO Flow”!

“WATER FOR
Don't let the water run

Don't forget about oun FUTURE while brushing your
“low flow” toilets and STARTS TODAY” teeth or doing dishes.
fixtures—“Less is More!”



WATER BILL UPDATE

MODERATE 4% RATE INCREASE
EFFECTIVE
JANUARY 1, 2023
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Meeting Minutes
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE September 21, 2022
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/j/83525533665?pwd=Q0dHSFIVSTAXUDN2RONJZEZQVThyZz09
Passcode: 762996
Or
Dial: 1-669-900-6833
Webinar ID: 835 2553 3665
Passcode: 762996

CALL TO ORDER
Director McKenzie called the meeting to order at 4:05 pm.

PLEDGE OF ALLEGIANCE
Led by JoMarie McKenzie.

ROLL CALL
Directors Present: Chair McKenzie
Director Dicht

Staff Present: Marina West

Public Present: 0 member(s) of the public indicated they were participating via teleconference.
0 members of the Board was present in the meeting room as an observer.

APPROVAL OF AGENDA
Director Dicht moved to approve the Agenda as presented. Seconded by Director McKenzie.

Discussion and Action Item

1. Discussion on Road Erosion Affecting Depth of Water Lines and Appurtenances
GM West opened the discussion with a PowerPoint presentation showing examples of
damages experienced. She also discussed some options for resolving the problem but felt
the best option is to encourage the County to get an increase in the road tax. GM West said

September 21, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 1 of 4
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she is meeting with the County 3™ District Field Representative and will inquire on this
subject. She will report on those findings at the next meeting.

Chairwoman McKenzie asked if we could paint the cans a brighter color for better visibility.
She stated that the County would need to produce a plan of action for using the additional
funds. That the road elevation needs restored.

2. Discussion of Public Relations Outreach Including “Bill Memo” and Upcoming Events
GM West began with an outline of the various subjects to be covered under this item: Bill
Memo box, Back of Bill messages, newsletters and upcoming events.

Bill Memo: GM West clarified that each month one-half of the Agency receives their water
bill so it takes two months to get one message out in the “special memo” box on the bill (eg.
Six messages per year). She distributed a list of “bill memo” text by month and a copy of
water bills depicting the space used for the memo. She reviewed the mandatory subjects
that are covered annually. She inquired on new messages the Committee would like included
during the year.

Committee members discussed the issue. Director Dicht’s looking for a definition of Hcf and
suggested some changes to the water consumption.

Back of the Bill: GM West reviewed the items on the back of the bill again noting that some
are required but others could be removed to make room for new information. The
information on the Customer Classifications is in the new draft. Staff is awaiting additional
feedback from the Committee before implementing any changes. She inquired what
information the Committee believes to be missing.

Committee members discussed the issue adding some suggestions for additional information.

Newsletters: GM West discussed the subject of newsletters which can be inserted into the
bills or mailed alone. The goal had always been to have at least two newsletters per year but
staffing changes have thwarted that effort. The last newsletter was distributed in the January
2022 timeframe. Committee had indicated an additional newsletter related to emergency
response. GM West suggests highlighting grants we have been awarded or activities we have
participated in with pictures from Giant Rock Clean-up and Orchid Festival. This could be for
a December or January launch. She inquired what information the Committee believes would
be relevant for the next newsletter.

Committee members discussed the issue. Chairman McKenzie suggests we do an update on
the illegal cannabis, grants, Ames-Reche, conservation. Director Dicht’s suggested to write
about where we get our water and recharge. A newsletter could also focus on the Delta
Conveyance: cost, where it is located, etc.

September 21, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 2 of 4
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For the winter newsletter, conservation messaging with quantitative information (eg. a leaky
toilet wastes X gallons per day). On the back of the message, we can highlight the Giant Rock
and Orchid Festival. Goal to mail in December or January. The draft can be brought to the
Committee in November 2022.

Upcoming Events: GM West reviewed the upcoming planned events for 2022 and 2023.
Noting that the September 3, 2022 Labor Day Fireworks did not appear to be worth the effort
due to the limited number of attendees prior to dusk when the “booth” was closed.

3. Discuss Investment Opportunities
GM West reported that she had purchased a Certificate of Deposit at a rate of 1.75% for 13-
months and then rates started to climb. She reviewed the current rates available at PacWest
Bank indicating she intends to acquire additional CD’s starting after the next rate hike by the
Federal Reserve. All told, she believes the Agency could comfortably set-aside up to an
additional S1M in CDs for a total of $2M and would purchase additional CDs in the $300,000
range. She inquired if the Committee had any questions.

Committee members discussed the issue with Director Dicht’s stating it is a good idea.
Chairwoman McKenzie inquired about the amount of cash reserves.

4. Discussion Monthly Service Order Report

GM West discussed the monthly service order report and its purpose to inform the Board of
the volume of activities conducted by both the Operations and Administration. The report is
also intended to provide the GM with assurances that certain activities have occurred such
as inspections. Lastly, that the tables capture information on residential lock-offs and
payment plans. This information is required to be posted annually to the website and she
demonstrated the location on the website. GM West intends to maintain this web-table on
a more frequent basis than the required annual posting. GM West concluded by asking what
information is relevant to the Directors, what is not relevant and is there information not
presented that is desired.

Committee members asked questions about the content of the report. Director Dicht’s asked
for a rolling 12-months of information rather than fiscal year data or just one column with
the prior total year. GM West stated that she will discuss with staff to reformat the report.

5. Consent Items -
a. FPREP Minutes of July 19,2022
b. PARS Investment Statements June 2022 and July 2022

Recommended Action:
Approve as presented (Items a-b):

Committee approved the Consent Items as presented.

September 21, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 3 of 4
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6. Public Comment Period
None

7. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports- none.

2. General Manager’s Report- none

8. Adjournment
Chair McKenzie adjourned the meeting at 6:02 pm.

Approved by:

JoMarie McKenzie, Committee Chair

Official Seal

September 21, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 4 of 4
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel
Standing Committee

Meeting Minutes
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE November 16, 2022
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/i/81604594368?pwd=c21vN100cDBjZON3YORmQmMJQNS8xdz09
Passcode: 586016
Or
Dial: 1-669-900-6833
Webinar ID: 816 0459 4368
Passcode: 586016

CALL TO ORDER
Chair McKenzie called the meeting to order at 4:14 pm.

PLEDGE OF ALLEGIANCE
Led by Chair McKenzie.

ROLL CALL

Directors Present: Chair McKenzie
Director Dicht

Staff Present: Marina West

Public Present: 0 member(s) of the public indicated they were participating via teleconference.
1 members of the Board was present in the meeting room as an observer.

APPROVAL OF AGENDA
Director McKenzie moved to approve the Agenda as presented. Seconded by Director Dicht.

November 16, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 1 of 3
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Discussion and Action Items -

1. Update on Status of Road Districts and Road Erosion Affecting Depth of Water Lines and
Appurtenances
GM West gave an update noting that she met with staff from the County of San Bernardino
Special Districts — Roads on September 21, 2022. The discussion concerned the status of the
road districts in Flamingo Heights (R-20) and Landers (R-15). During the meeting three
solutions were identified: Increase in road tax, pursue grant funding for road repairs and
Agency find road fill material for County to spread (joint project).

GM West discussed with the Committee the various aspects of the assessment process. They
discussed what might be a strategy for getting this increased passed. For instance, could
there be several choices on a ballot with “levels of service”. GM West stated that she would
bring this up the next time she meets with the Road District staff. In addition, how would the
County approach a ballot with multiple levels of service.

2. Discuss Agency Organizational Chart, Current Vacancies and Future Staffing Needs
GM West presented the Agency’s currently approved organizational chart, discussed current
vacancies and changes in workload and presented a draft organizational structure for
discussion and feedback from the Committee.

GM West solicited comments from the Committee on her proposal. Following the discussion,
GM West suggested that a request for the formation of an Ad Hoc Committee to work on the
issue outside of the sensitivity of a publically agendized meeting until such time as a plan is
developed.

3. Consent ltems —

a. EPREP.SpecialC . Meeting Mi March 23 2022
b. PARS Investment Statement March 2022

Recommended Action:
Approve as presented (Items b):

Committee approved the Consent Item b. The FPREP Special Committee Meeting Minutes were
not included in the Agenda Packet for Committee review.

4. Public Comment Period
None

5. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports — None.

2. General Manager’s Report — GM West she is looking to implement direct deposit
in hopes of resolving this concern.

November 16, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 2 of 3
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6. Adjournment
Chair McKenzie adjourned the meeting at 6:40 pm.

Approved by:

JoMarie McKenzie, Committee Chair

Official Seal

November 16, 2022 FPREP Committee Meeting Minutes
Approved January 17, 2023
Page 3 of 3
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TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
10/01/2022 to 10/31/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT
Plan Summary

Beginning Plan Value as of 10/01/2022 $223,700.34

Change in Plan Value $2,961.31

Ending Plan Value as of 10/31/2022 $226,661.65

Activity Summary by Source
Balance on Balance on
Source 10/01/2022 Contributions Earnings Expenses Distributions Transfers 10/31/2022
PENSION $223,700.34 $0.00 $3,073.43 $(112.12) $0.00 $0.00 $226,661.65
Totals $223,700.34 $0.00 $3,073.43 $(112.12) $0.00 $0.00 $226,661.65
Transactions for the Period
Source Date Description Amount
PENSION 10/28/2022 INTER-ACCOUNT TRANSFER IN $46.60
PENSION 10/28/2022 INTER-ACCOUNT TRANSFER OUT $(46.60)
PENSION 10/28/2022 TRUST ADMINISTRATOR FEES $(46.60)
PENSION 10/31/2022 ACCOUNT GAINS/(LOSSES) $3,073.43
PENSION 10/31/2022 ASSET MGMT FEES $(65.52)
Investment Selection
Source Selected Investment
PENSION HighMark Index PLUS Moderately Conservative
Investment Objective
Selected Investment Description

The dual goals of the Moderately Conservative Strategy are current income and moderate capital
appreciation. The major portion of the assets is committed to income-producing securities. Market
fluctuations should be expected.

HighMark Index PLUS
Moderately Conservative

Investment Performance

Annualized Return Inception
Source 1-Month 3-Month 1-Year 3-Years 5-Years 10-Years Date
PENSION 1.37% -6.61% -14.32% - - - 06/16/2020

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org
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TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
10/01/2022 to 10/31/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT

Information as provided by US Bank, Trustee for PARS. Investments are NOT insured by the FDIC or by any other Federal
Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank affiliate, and MAY lose value,
including possible loss of principal. Past performance does not guarantee future results. Account balances are inclusive of Trust
Administration, Trustee and Investment Management fees if applicable. Performance returns may not reflect the deduction of
applicable fees, which could reduce returns. Annualized Return is the return on an investment over a period other than one year
multiplied or divided to give a comparable one-year return. Information is deemed reliable but may be subject to change. The plan's
Rate of Return may differ from the rate of return in the above linked document. Reasons for the difference may include the timing of
transactions into and out of the plan, the duration of time the plan's funds reside in the sweep account and differences in the
methodology used to calculate performance.

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org
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TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
11/01/2022 to 11/30/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT
Plan Summary

Beginning Plan Value as of 11/01/2022 $226,661.65

Change in Plan Value $9,201.52

Ending Plan Value as of 11/30/2022 $235,863.17

Activity Summary by Source
Balance on Balance on
Source 11/01/2022 Contributions Earnings Expenses Distributions Transfers 11/30/2022
PENSION $226,661.65 $0.00 $9,248.74 $(47.22) $0.00 $0.00 $235,863.17
Totals $226,661.65 $0.00 $9,248.74 $(47.22) $0.00 $0.00 $235,863.17
Transactions for the Period
Source Date Description Amount
PENSION 11/29/2022 INTER-ACCOUNT TRANSFER IN $47.22
PENSION 11/29/2022 INTER-ACCOUNT TRANSFER OUT $(47.22)
PENSION 11/29/2022 TRUST ADMINISTRATOR FEES $(47.22)
PENSION 11/30/2022 ACCOUNT GAINS/(LOSSES) $9,248.74
Investment Selection
Source Selected Investment
PENSION HighMark Index PLUS Moderately Conservative
Investment Objective
Selected Investment Description

The dual goals of the Moderately Conservative Strategy are current income and moderate capital
appreciation. The major portion of the assets is committed to income-producing securities. Market
fluctuations should be expected.

HighMark Index PLUS
Moderately Conservative

Investment Performance

Annualized Return Inception
Source 1-Month 3-Month 1-Year 3-Years 5-Years 10-Years Date
PENSION 4.08% 0.05% -10.23% - - - 06/16/2020

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org
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TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
11/01/2022 to 11/30/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT

Information as provided by US Bank, Trustee for PARS. Investments are NOT insured by the FDIC or by any other Federal
Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank affiliate, and MAY lose value,
including possible loss of principal. Past performance does not guarantee future results. Account balances are inclusive of Trust
Administration, Trustee and Investment Management fees if applicable. Performance returns may not reflect the deduction of
applicable fees, which could reduce returns. Annualized Return is the return on an investment over a period other than one year
multiplied or divided to give a comparable one-year return. Information is deemed reliable but may be subject to change. The plan's
Rate of Return may differ from the rate of return in the above linked document. Reasons for the difference may include the timing of
transactions into and out of the plan, the duration of time the plan's funds reside in the sweep account and differences in the
methodology used to calculate performance.

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org
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