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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING AGENDA

BOARD MEETING OFFICE September 13, 2022
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
Please note that due to continued COVID concerns the Public may be required to wear face
coverings at all times while present in the meeting room.

PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/86735224790?pwd=MGZySWw5RGdJUnJGZjJDNENPa0Uxdz09
Passcode: 694233
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 867 3522 4790
Passcode: 694233

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items
and the Board will consider taking action, if so inclined. The Public is invited to comment on any
item on the agenda during discussion of that item. When giving your public comment, please
have your information prepared. If you wish to be identified for the record, then please state
your name. Due to time constraints, each member of the public will be allotted three-minutes
to provide their public comment.

September 13, 2022 Board of Directors Meeting Agenda
Posted September 9, 2022
Page 1 of 4


https://us02web.zoom.us/j/86735224790?pwd=MGZySWw5RGdJUnJGZjJDNENPa0Uxdz09

Page 2 of 89

1. Review Draft Resolution No. 22R-XX Adopting an Increased Basic Facilities Charge
(Water Capital Fee) for Water Meter Sizes 3/4 —inch to 10-inch
That the Board considers taking the following action(s):

1. Agendize for the October 11, 2022 Regular Board of Directors’ Meeting to adopt
Resolution No. 22R-XX Adopting an Increased Basic Facilities Charge (Water Capital
Fee) for Water Meter Size Ranges %-inch to 10-inch.

2. Review Draft Resolution No. 22R-XX Setting the Service Line Installation Fee for Water
Meter Size Ranges from %-inch to 10-inch
That the Board considers taking the following action(s):

1. Agendize for the October 11, 2022 Regular Board of Directors’” Meeting to adopt
Resolution No. 22R-XX Setting the Service Line Installation Fee for Water Meter Size
Ranges %-inch to 10-inch.

3. Authorize Task Order to Provost and Prichard for Engineering Services Related to the
Water Meter Replacement Program (DWR Drought Grant)
That the Board considers taking the following action(s):

1. Authorize General Manager to enter into a Professional Services Agreement with
Provost and Prichard for Engineering Services related to the Water Meter
Replacement Program (DWR Grant).

4. Approve “True Bad Debt” Write-off from February 2021 through July 2022 of $4,859.50
That the Board considers taking the following action(s):

1.  Approve True Bad Debt expenses “write-off” in the amount of $4,859.50 for account
balances which cannot be collected through the secured property lien process and
for the period February 25, 2021 through July 18, 2022.

5. Dissolve Ad Hoc Committee Formed to Review Water Consumption Trends Following the
Adoption of New Customer Classifications and Consumption Tiers.
That the Board considers taking the following action(s):

1.  Accept final report and dissolve the Ad Hoc Committee Formed to Review Water
Consumption Trends Following the Adoption of New Customer Classifications and
Consumption Tiers.

September 13, 2022 Board of Directors Meeting Agenda
Posted September 9, 2022
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6. Consent Items - The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.

o T

TFAFT TSR o o

Resolution No. 22R-XX Re-Ratifying the Proclamation of a State of Emergency by
Governor Newsom, Declaring the Existence of Local Emergency Conditions and
Authorizing Remote Teleconference Meetings of the Board of Directors and its
Standing Committees for the Period September 19, 2022 to October 18, 2022,
Pursuant to Brown Act Provisions.
Regular Board Meeting Minutes, August 9, 2022
Financial Statements

1. Balance Sheet —July and August 2022

2. Budget Status —July and August 2022
Receive and File Disbursements for August 2022
Service Order Report July and August 2022
BDV Production Report for August 2022
Goat Mountain Production Report for August 2022
Receive and File FPREP Special Committee Meeting Minutes of March 23, 2022
Receive and File PLEGS Committee Meeting Minutes of April 19, 2022
Receive and File FPREP Special Committee Meeting Minutes of May 18, 2022
Receive and File PLEGS Special Committee Meeting Minutes of June 23, 2022
Receive and File the Report on Bad Debt from Uncollectable Secured Property Tax
Liens for Fiscal Year 2014/15: Total Bad Debt of $0.00

Recommended Action:
Approve as presented (Iltem a-l):

7. Matters Removed from Consent Items

8. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda. When giving your public comment, please have your
information prepared. If you wish to be identified for the record, then please state your
name. Due to time constraints, each member of the public will be allotted three minutes

to provide their public comment.

State Law prohibits the Board of Directors from

discussing or taking action on items not included on the agenda.

9. Verbal Reports — Including Reports on Courses/Conferences/Meetings.

1. General Manager Report
2. Director Reports

10. Adjournment

September 13, 2022 Board of Directors Meeting Agenda
Posted September 9, 2022
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In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date
and time above; or in accordance with California Government Code Section 54956 this
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time
above. As a general rule, agenda reports or other written documentation have been
prepared or organized with respect to each item of business listed on the agenda. Copies
of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water
Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org
Public Comments: You may wish to submit your comments in writing to assure that you
are able to express yourself adequately. Per Government Code Section 54954.2, any
person with a disability who requires a modification or accommodation, including auxiliary
aids or services, in order to participate in the meeting, should contact the Board's Secretary
at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings

e Mojave Water Agency Board of Directors Meeting — September 8, 2022 at 9:30AM —
Director Close-Dees.

e Landers Association Meeting — September 17, 2022 — Director Dicht

e Homestead Valley Community Council Meeting (location — Landers Belfield Hall) —
September 19, 2022 at 3:00PM — Director Chapman

e ASBCSD Monthly Dinner Meeting — September 19, 2022 — Sponsor: Hesperia
Recreation & Park District, Location: Percy Bakker Community Center, Hesperia —
Director Close-Dees.

e Mojave Water Agency Board of Directors Meeting — September 22, 2022 at 9:30AM —
Director Close-Dees.

e Mojave Water Agency Technical Advisory Committee Meeting — October 6, 2022 —
Director Burkhart.

September 13, 2022 Board of Directors Meeting Agenda
Posted September 9, 2022
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: September 13, 2022

To: Board of Directors Budgeted: Developer Paid Cost
Budgeted Amount: N/A — Meter sales are
driven by Customer demand
Cost: See Text of Resolution

From: Marina D. West General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: Review Draft Resolution No. 22R-XX Adopting an Increased Basic Facilities Charge (Water
Capital Fee) for Water Meters Size 3%-inch to 10-inch

SUMMARY

The Agency contracted with NBS Government Finance to complete a Capacity Fee Study Report. The
final report was completed and received by the Board of Directors in February 2021. Thereafter, the
Basic Facilities Charge (Water Capital Fee), based on meter size, was adopted by Resolution on May 11,
2021.

The adopted Capacity Fee Study Report outlines the procedure for annually increasing this fee as
follows:

Annually, the Agency should review the Engineering News Record’s Construction
Cost Indices and calculate the percentage change in construction costs and apply
that change to the capacity fees to ensure they keep pace with cost inflation.

The adoption of a Basic Facilities Charge (Water Capital Fee) is governed by the Mitigation Fee Act (CA Govt.
Code Sec. 66000 et seq.). In accordance with this Act, the Agency, on September 9, 2022, posted and
distributed via email, draft Resolution No. 22R-XX Adopting an Increased Basic Facilities Charge (Water
Capital Fee) for Water Meter Sizes %-inch to 10-inch at least 14-days prior to the Board’s consideration
for adoption.

Staff is recommending that Draft Resolution No. 22R-XX Adopting an Increased Basic Facilities Charge
(Water Capital Fee) for Water Meter Size Ranges from 3/4-inch to 10-inch be agendized for the October
11, 2022 meeting for consideration and possible adoption.
RECOMMENDATION
That the Board consider taking the following action(s):

1. Agendize for the October 11, 2022 Regular Board of Directors meeting to adopt Resolution No.

22R-XX Adopting an Increased Basic Facilities Charge (Water Capital Fee) for Water Meter Size
Ranges %-inch to 10-inch.
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BACKGROUND/ANALYSIS

The Agency contracted with NBS Government Finance to complete a Capacity Fee Study Report. The
final report was completed and received by the Board of Directors in February 2021. Thereafter, the
Basic Facilities Charge (Water Capital Fee), based on meter size, was adopted by Resolution on May 11,
2021.

The adopted Capacity Fee Study Report outlines the procedure for annually increasing this fee as follows:

Annually, the Agency should review the Engineering News Record’s Construction
Cost Indices and calculate the percentage change in construction costs and apply
that change to the capacity fees to ensure they keep pace with cost inflation.

Included below is the table from the Engineering News Record stating the percentage changes per
month over time. The Agency’s consultant, NBS, informed staff that the annual review would be
informed by the 5-year average from the Construction Cost Indices. From the Table, the current
annualized 5-year average for the period August to August at 3.44% is considered the appropriate
percentage to apply. Table 1 in the draft Resolution reflects this proposed increase across all meters
size ranges.

The adoption of a Water Capacity Fee is governed by the Mitigation Fee Act (CA Govt. Code Sec. 66000
et seq.). In accordance with this Act, the Agency, on September 9, 2022 posted and distributed via
email, draft Resolution No. 22R-XX Modifying Basic Facilities Charge (Water Capital Fee) for Water
Meters Sizes %-inch to 10-inch at least 14-days prior to the Board’s consideration for adoption.
Agendizing this as a draft resolution for review on September 13, 2022 satisfies this requirement.

Staff is recommending that Resolution No. 22R-XX Adopting an Increased Basic Facilities Charge (Water
Capital Fee) for Water Meter Size Ranges from 3/4-inch to 10-inch be agendized for the October 11, 2022
meeting for consideration and possible adoption.



Page 7 of 89

Engineering News Record’s Construction Cost Indices

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual % CHG
AR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC AVG.
2009 8,549 8,533 8,534 8,528 8,574 8,578 8,566 8,564 8,586 8596 8,592 8,641 8,570
2010 8,660 8,672 8,671 8,677 8,761 8,805 8,844 8,837 8,836 8921 8,951 8,952 8,799 2.60%
2011 8,938 18,998 9,011 9,027 9,035 9,053 9,080 9,088 9,116 9,147 9,173 9,172 9,070 2.99%
2012 9,176 9,198 9,268 9,273 9,290 9,291 9,324 9,351 9,341 9,376 9,398 9,412 9,308 2.56%
2013 9,437 9453 9456 9,484 9,516 9,542 9,552 9,545 9,552 9,689 9,666 9,668 9,547 2.50%
2014 9,664 9,681 9,702 9,750 9,796 9,800 9,835 9,846 9,870 9,886 9,912 9,936 9,806 2.64%
2015 9,972 19,962 9,972 9,992 9,975 10,039 10,037 10,039 10,065 10,128 10,092 10,152 10,035 2.28%
2016 10,132 10,181 10,242 10,279 10,315 10,337 10,379 10,385 10,403 10,434 10,442 10,530 10,338 2.93%
2017 10,542 10,559 10,667 10,678 10,692 10,703 10,789 10,826 10,823 10,817 10,870 10,873 10,737 3.72%
2018 10,878 10,889 10,959 10,971 11,013 11,069 11,116 11,124 11,170 11,183 11,184 11,186 11,062 2.94%
2019 11,206 11,213 11,228 11,228 11,230 11,268 11,293 11,311 11,311 11,326 11,381 11,381 11,281 1.94%
2020 11,392 11,396 11,397 11,412 11,418 11,436 11,439 11,455 11,499 11,539 11,579 11,626 11,466 1.61%
2021 11,628 11,699 11,750 11,849 11,990 11,989 12,112 12,237 12,463 12,464 12,464 12,647 12,133 5.50%
2022 12,556 12,684 12,791 12,899 13,004 13,111 13,168 13,171 1 2,923 6.11%
10-Year average 2.90% 2.98% 3.07% 2.48% 2.58% 2.58% 2.65% % 2.93% 2.89% 2.86% 3.00% 3.34%
5-Year average 291%  3.10%  3.14%  3.29%  3.38%  3.44% 3.45° 2.86%  2.88%  2.77%  3.07%  3.16%

Source: https://www.enr.com/economics/historical_indices/construction_cost_index_history?oly_enc_id=1861F 1006934J4F

PRIOR RELEVANT BOARD ACTION(S)

5/11/2021 Motion No. 21-027 Motion to adopt Resolution No. 21R-10 rescinding Resolution No. 21R-
01 and adopting BFC for water meter size %” to 10”.

4/20/2021 Planning/Legislative (PLEGS) Standing Committee discuss need to rescind Resolution No.
21R-01 Basic Facilities Charge and readopt due to failure to allow 60-days wait period prior to
implementation.

2/09/2021 Motion No. M21-016 Receive and file BDVWA Final Capacity Fee Study Report dated
February 3, 2021 and BDVWA Capacity Fee Appendix.

1/12/2021 Motion No. 21-005 Adopt Resolution No. 21R-01 Capacity fees (Basic Facilities Charge) as
presented in the Draft Resolution for meter sizes %-inch to 10-inch.

11/19/2020 Public Workshop No. 3: Finance Committee Workshop on Water Rate and Capacity Fee
(Connection Fee) Study by NBS Government Finance Group.

11/10/2020 Public Workshop No. 2: Full Board of Directors Review Proposed Options for Variable and
Fixed Charge Increases Planned for the Prop. 218 Process in Preparation for Fiscal Year 2021/2022 Rate
Increase.

10/22/2020 Status Report/Public Workshop No. 1: Finance Committee Workshop on Water Rate and
Capacity Fee (Connection Fee) Study by NBS Government Finance Group.

4/28/2020 Motion No. 20-035 Motion made to authorize the General Manager to enter into a
Professional Services Agreement with NBS Financial Group to conduct a focused rate and fee study for
the Agency at a maximum cost of $39,590.

7/14/2020 Motion No. M20-051 Motion to adopt Resolution No. 20R-18 Modifying the Basic Facilitates
Charge and the Service Line Installation Fee for 1-inch Residential Meters.
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RESOLUTION NO. 22R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
ADOPTING AN INCREASED BASIC FACILITIES CHARGE (WATER CAPITAL FEE) FOR
WATER METERS SIZE 3/4-INCH TO 10-INCH

WHEREAS, Bighorn-Desert View Water Agency (“A
establish rates, fees and charges which will enable the A
operate and maintain its water system, provide for r
surplus for improvements; and

) is required by law to fix and
o cover its debt service payments,
depreciation, and a reasonable

WHEREAS,
responsible for paying

he existing system should be
proportiOfate share of those existing water
t and are necessary for the new customer to

development of the Capacity Fee or Basic Facilities
anging from %-inch to 10-inch based on the value of
t of future infrastructure needed for the entire distribution

existing assets a
system; and

WHEREAS, The Ag

Approach” [1] which requires new customers to pay their fair share of existing system assets
and planned assets that have capacity to serve new customers. In their simplest form, capital
impact fees are calculated by dividing the costs of infrastructure allocated to future
development by the number of units of new development anticipated, further defined as
follows:

determined to use an analysis based on the “Combination

o The cost of existing assets and planned assets that have capacity to serve new
development are those that can reasonably be allocated to future development.

Page 1 of 4
Revised Resolution No. 22R-XX
POSTED September 12, 2022 for October 11, 2022 Public Hearing
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« The number of new units (i.e., growth) are those units projected to occur within the
timeframe covered by the capital impact fee analysis.

(1] Method of calculating capital impact fees (also known as System
Development Fees, Connection Fees, Capacity Fees) are set forth in the
American Water Works Association’s Principles of Water Rates, Fees and
Charges Seventh Edition (2017) pages 311 to 347.

WHEREAS, based on the Replacement Cost model calculations a Final Capacity Fee Study
Report was presented to Finance Committee on Novemb , 2020 and the full Board of
Directors on January 12, 2021. The Final Capacity Fee was adopted by the Board of
Directors on February 9, 2021.

WHEREAS, on May 11, 2021, Resolutio
Capacity Fees, based on meter size; and

ing the new Water Capital

WHEREAS, the Final Capacity Fee Study
Engineering News Record’s Construction Cost In
construction costs and apply that c ‘
inflation”; and

nually review the
age change in
pace with cost

t of 3.44% is considered the
appropriate percentag g ; S and based on meter size is

D ON METER SIZE

Equivalency Factor

. Maximum Capacity
Meter Size . Equivalency Fee Per
Continuous . .
to 1 inch meter | Meter Size
Flow (gpm) 1
3/4 inch 30 1.00 $14,641
linch 50 1.00 $14,641
1.5inch 100 2.00 $29,283
2 inch 160 3.20 $46,852
3inch 320 6.40 $93,704
4 inch 500 10.00 $146,413
6 inch 1,000 20.00 $292,825
8 inch 2,800 56.00 $819,912
10inch 4,200 84.00 $1,229,867

1. Source: AWWA M1, Table B-2. Assumes displacement meters for 3/4” through 2”,
Compound Class | for 3" through 6" and Turbine Class Il for 8" through 10".

; and
Page 2 of 4
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WHEREAS, the revenue raised by the increased connection fees will also be used to
purchase supplemental water supplies for the Agency and will not exceed the estimated
reasonable cost of obtaining such resources and providing the services for which the fees are
levied; and

WHEREAS, the establishment, modification, structuring, restructuring, and approval of
rates and fees is exempt from the requirements of the California Environmental Quality Act as
provided by California Public Resources Code Section 21080(b){8); and

WHEREAS, the amount of the fees and charg
reasonable anticipated costs for the correspondin
therefore the fees imposed hereby to not qualif

eby adopted do not exceed the
rovided by the Agency, and
s” under Government Code

meeting requirements of the Brown Act pur ction 54954.6(a)(1)(A)
and (B); and

WHEREAS, the fees and chg
incident of property ownership, a 3 to the substantive and procedural

on and shall be based on meter size required and shall be
applicable to all ne i installations to parcels within 700 feet of a mainline* (not
including bulk accounts
the mainline per Agency and Regulations for Water Service is “pipelines located in highways,
streets, alleys, easements, and right of ways, which are used for the transmission and distribution
of water), and

BE IT FURTHER RESOLVED, that such new BASIC FACILITIES CHARGES shall go into effect
sixty (60) days from the date this Resolution is adopted as shown below and, thereafter, this
Resolution shall supersede any and all prior resolutions inconsistent with the terms hereof.

Page 3 of 4
Revised Resolution No. 22R-XX
POSTED September 12, 2022 for October 11, 2022 Public Hearing
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BE IT FURTHER RESOLVED, that the General Manager and staff of the Agency are hereby
authorized and directed to do such things and to take such actions as may be reasonably required
to carry out the purpose and intent of this Resolution and as otherwise required in order to
comply with applicable law.

PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn-Desert View
Water Agency this 11" day of October 2022.

By

Burkhart, President of the Board

ATTEST,

By
Megan Close-Dees, Board Secretary

Official Seal

Page 4 of 4
Revised Resolution No. 22R-XX
POSTED September 12, 2022 for October 11, 2022 Public Hearing
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BIGHORN-DESERT VIEW WATER AGENCY STANDING COMMITTEE
AGENDA ITEM SUBMITTAL

Meeting Date: September 13, 2022

To: Board of Directors Budgeted: Developer Paid Costs
Budgeted Amount: N/A
Cost: TBD by Board Action
Funding Source: New Meter Sales
From: Marina D. West General Counsel Approval: Obtained
CEQA Compliance: N/A

Subject: Review Draft Resolution No. 22R-XX Setting the Service Line Installation Fee for Water
Meter Size Ranges from 3/4-inch to 10-inch

SUMMARY

Annually staff evaluates the estimated cost to install a service line and meter to a parcel. Due to the
rapid rise in costs over the last 12-months, staff has calculated a Service Line Installation fee of $2,200
and continues to recommend that requests for meters larger than 1-inch be charged based on the actual
time and materials with a deposit charged at the time of application.

The adoption of a Service Line Installation fee is governed by the Mitigation Fee Act (CA Govt. Code Sec.
66000 et seq.). In accordance with this Act, the Agency, on September 9, 2022, posted and distributed
via email, draft Resolution No. 22R-XX Setting the Service Line Installation Fee for Water Meter Sizes %-
inch to 10-inch at least 14-days prior to the Board’s consideration for adoption.

Staff is recommending that Draft Resolution No. 22R-XX Setting the Service Line Installation Fee for Water
Meter Size Ranges from 3/4-inch to 10-inch be agendized for the October 11, 2022 meeting for
consideration and possible adoption.

RECOMMENDATION
That the Board consider taking the following action(s):

1. Agendize for the October 11, 2022 Regular Board of Directors meeting to adopt Resolution No.
22R-XX Setting the Service Line Installation fee for water meter size ranges %-inch to 10-inch.

BACKGROUND/ANALYSIS

Staff has evaluated the actual cost of service line installations over the prior year and finds the average
cost of materials has increased significantly. Staff is therefore recommending the service line installation
cost for %-inch and 1-inch meters be set at $2,200.

The resolution for service line installation has never considered the cost of meters larger than 1-inch as
such a request has never been made. Nevertheless, the Water Capacity Fee Study, adopted by the Board
includes meter sizes up to 10-inch and thus an installation cost should also be set for such meters. At this
time, staff is recommending that for any request for a meter greater than 1-inch that the Agency use the
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actual cost of installation. In such cases, staff would prepare a cost estimate at the time of request and
the customer would be required to place a cash deposit on file. At the conclusion of the installation, the
customer would be presented with a refund or a bill depending on the actual calculated cost.

The adoption of a Service Line Installation fee is governed by the Mitigation Fee Act (CA Govt. Code Sec.
66000 et seq.). In accordance with this Act, the Agency, on September 9, 2022, posted and distributed
via email, draft Resolution No. 22R-XX Setting the Service Line Installation Fee for Water Meter Sizes %-
inch to 10-inch at least 14-days prior to the Board’s consideration for adoption. Agendizing this as a
draft resolution for review on September 13, 2022 satisfies this requirement.

Staff is recommending that Resolution No. 22R-XX Setting the Service Line Installation Fee for Water Meter
Size Ranges from 3/4-inch to 10-inch be agendized for the October 11, 2022 meeting for consideration
and possible adoption.

PRIOR RELEVANT BOARD ACTION(S)

03/09/2021 Motion No. M21-018 Motion to Resolution No. 21R-05 Setting the Service Line Installation
Fee for Water Meter Size Ranges from 3/4-inch to 10-inch

2/09/2021 Motion No. M21-016 Receive and file BDVWA Final Capacity Fee Study Report dated
February 3, 2021 and BDVWA Capacity Fee Appendix.

02/09/2021 Motion No. M21-009 Motion to agendize Resolution No. 21R-XX Setting the Service Line
Installation Fee for Water Meter Size Ranges from %-inch to 10-inch for consideration and possible
adoption at the March 9, 2021 regular meeting.

7/14/2020 Motion No. M20-051 Motion to adopt Resolution No. 20R-18 Modifying the Basic Facilitates
Charge and the Service Line Installation Fee for 1-inch Residential Meters.

7/26/2016 Motion No. M16-034 Adoption of Resolution No. 16R-09 — Adjusting the Basic Service Charge
and Water Consumption Charges thru Prop. 218 process.

10/28/2008 Resolution No. 08R-10 Modifying Basic Facilities Charge and Service-line Installation
Charge.
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RESOLUTION NO. 22R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
SETTING THE SERVICE LINE INSTALLATION FEE FOR
WATER METER SIZE RANGES SIZE 3/4-INCH TO 10-INCH

WHEREAS, Bighorn-Desert View Water Agency (“Agency”) is required by law to fix and
establish rates, fees and charges which will enable the Agency to cover its debt service payments,
operate and maintain its water system, provide for repairs epreciation, and a reasonable
surplus for improvements; and

connections, or imposes capacity c
reasonable cost of providing the se

Capacity Fee Study by ap vernment Finance, who has
developed a long-terg acity Fee or Basic Facilities
Charge for new wa ; ® 10-inch based on the value of
existing assets and a astructure needed for the entire distribution

system; and

WHEREAS, the cG install service lines greater than 1-inch cannot reasonably be
calculated and therefore should be based on actual time and materials costs incurred with a
customer deposit required in advance.

WHEREAS, the establishment, modification, structuring, restructuring, and approval of
rates and fees is exempt from the requirements of the California Environmental Quality Act as
provided by California Public Resources Code Section 21080(b)(8); and

WHEREAS, the amount of the fees and charges hereby adopted do not exceed the
reasonable anticipated costs for the corresponding services provided by the Agency, and

Page 1 of 2
Resolution No. 22R-XX
POSTED September 9, 2022 for October 11, 2022 Public Hearing
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therefore the fees imposed hereby to not qualify as “special taxes” under Government Code
Section 50076, and the actions taken herein are exempt from the additional notice and public
meeting requirements of the Brown Act pursuant to Government Code Section 54954.6(a)(1)(A)
and (B); and

WHEREAS, the fees and charges set forth herein are not levied upon any person as an
incident of property ownership, and thus are not subject to the substantive and procedural
prerequisites of Article XIlID of the California Constitution.

NOW, THEREFORE, BE IT RESOLVED by the Board of
Water Agency, after conducting a public hearing duly noti

rs of the Bighorn-Desert View
rsuant to California Government

Code Section 66016, that the public interest and nec escribed in the oral and written
testimony and evidence presented during the publi this matter, all of which are
incorporated herein by this reference, requires t of the Agency to adopt the
following Service Line Installation fees, which j charged by the Agency,
as follows:
Meter Size Requested ce Line Install Fee
%-inch or 1-inch $2,200
1 %-inch to 10-inch Time and Materials — Customer

Required in Advance

BE IT FURTHER and staff of the Agency are hereby

authorized and dire s as may be reasonably required

ution and as otherwise required in order to

ADOPTED by the Board of Directors of Bighorn-Desert View
ber, 2022.

By

John Burkhart, President of the Board

Bighorn-Desert View Water Agency,

By

Megan Close-Dees, Board Secretary

Official Seal

Page 2 of 2
Resolution No. 22R-XX
POSTED September 9, 2022 for October 11, 2022 Public Hearing
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: September 13, 2022

To: Board of Directors Budgeted: Yes
Budgeted Amount: 51,500
Cost: $4,859.50

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Approve “True Bad Debt” Write-off from February 2021 through July 2022 of $4,859.50

SUMMARY

The “true bad debt” being presented for “write-off” from February 2021 to July 2022 is $4,859.50.
For comparison, the amount sent to the 2022 Secured Tax Roll was $84,794.82.

RECOMMENDATION
Board considers taking the following action(s):

1. Approve true Bad Debt expenses “write-off” in the amount of $4,859.50 for account balances
which cannot be collected through the secured property lien process for the period February
25, 2021 through July 18, 2022.

BACKGROUND/ANALYSIS

Each year the Agency budgets for “true bad debt” for unpaid water bills that cannot be collected for
one of the following reasons:

e They cannot be tied to a property for a secured property lien (eg. property ownership changed
without our knowledge and without an unsecured lien on the property); and/or

e The amount remaining on the account is less than $25, and written off per Agency policy
(Resolution 13R-05); and/or

e The debtis less than $125 and therefore not flagged for a secured lien per Agency policy. These
could be sent to a collections agency; and/or

e The person is deceased or had obtained bankruptcy judgment relieving them of past water
account debt.

The secured tax lien process internally begins May of each year, at that time the “true bad debt”
accounts are segregated from those that will be processed further. These are scheduled for review
by the Board of Directors following completion of the secured lien process and the fiscal year-end.
The report is typically brought to the Board following completion of the audit fieldwork. For some
reason the 2021 write-off was received and filed by the Board of Directors but it only captured the
bad debt through February 24, 2021. Therefore, the remaining debt owed between February 24,
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2021 and July 22, 2021 was $2,491.22 written-off in fiscal year 2021/22 (incurred in fy2020/21). The
amount of fiscal year 2021/22 bad debt accrued between July 22, 2021 and July 18, 2022 is $2,666.29
minus $298.01 paid subsequent to the collections batch processing. Therefore the total true bad
debt to be received and filed is $4,859.50.

At the close of Fiscal Year 2021/22, a total of $4,859.50 was determined to be the “true bad debt”
amount. Each fiscal year portion does exceed the budget line item of $1,500 for FY2021/22 but still a
very small percentage of overall expenses and far less than the amount sent to secured lien which the
Agency expects to eventually collect over time.

Below is a summary of the accounts requested for write-off:

e Total number of accounts.......cccceeveeveevece s e, 34
e Number of accounts under $25.......coocovveeeeeeeeeeeveeenns 3
e Number of accounts between $25 and $125.............. 23
e Number of accounts exceeding $125........ccocoevvrvevennns 8

With respect to the eight (8) accounts with a balance exceeding $125, one account was a bulk
account that was growing cannabis and when the tenant left the property he failed to pay the $1,758
bill. One other account had a balance of $509 but the account was sold to a new owner one month
prior to our recordation of an unsecured lien. Therefore, these two accounts represent $2,267.05 or
approximately 47% of the total bad debt.

Staff is bringing this report to the full Board for a motion to approve in accordance with Agency policy
outlined in Resolution No. 13R-05.

PRIOR RELEVANT BOARD ACTION(S)

09/14/2021 Motion No. 21-054 Motion made to approve the “true bad debt” write-off of $1,216.19
for fiscal year 2020/21 through February 24, 2021.

08/25/2020 Motion No. 20-056 Motion made to approve the “true bad debt” write-off of $1,888.50
for fiscal year 2019/20.

07/23/2019 Motion No. 19-034 Motion to Approval of Bad Debt expenses “write-off” in the amount
of $1,951.16 for account balances which cannot be collected thru the property lien process.
06/26/2018 Motion No. 18-031 Motion to vote for approval of Bad Debt expenses “write-off” in the
amount of $1,207.57 for account balances which cannot be collected as a property the period August
2015 to present.

3/26/2013 Motion No. 13-020 Motion to adopt Resolution No. 13R-05 Establishing a Policy for the
Approval of the Expense of Bad Debt.
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BIGHORN-DESERT VIEW WATER AGENCY STANDING COMMITTEE
AGENDA ITEM SUBMITTAL

Meeting Date: September 13, 2022

To: Board of Directors Budgeted: No
Budgeted Amount: Unknown
Cost: Awarded Grant est. = $ 300,000
(Engineering costs included)
Funding Source: Dept. Water Resources

From: Marina D. West General Counsel Approval: To Be Obtained
once Grant Document is presented.
CEQA Compliance: Categorical Exemption to be
filed once Grant is accepted.

Subject: Authorize Task Order Under Existing Professional Services Agreement to Provost and
Prichard to Provide Engineering Consulting Services Needed for the Meter Replacement
Project (DWR “Drought” Grant) for an Estimated Total Cost of $62,400.

SUMMARY
The Agency has been informed that the Department of Water Resources intends to fund a “Meter
Replacement Project” in the amount of approximately $300,000.

The Grant Agreement documents have not been fully executed but staff is preparing to begin the
project by first securing engineering resources to assist in the development of contract specifications
and to assist with contract/construction management.

The Agency has been working primarily with NV5 (Prop. 1 Planning Grant and Goat Mountain
Replacement Well and Monitoring Wells) and Provost & Prichard Consulting Group (various small
engineering projects) and both firms have comparable standard fee schedules.

Staff is recommending a Task Order be authorized to have Provost & Prichard for engineering assistance
related to the Meter Replacement Project in the amount of $62,400 based on actual time and materials
in accordance with their standard fee schedule.
RECOMMENDATION
That the Board consider taking the following action(s):
1. Authorize General Manager to enter into a Task Order under the existing Professional Services
Agreement with Provost & Prichard for engineering services related to the Meter Replacement

Project funded by a DWR “Drought” Grant based on actual time and materials in accordance
with the standard fee schedule for an estimated total cost of $62,400

BACKGROUND/ANALYSIS

The Agency has been informed that the Department of Water Resources intends to fund a “Meter
Replacement Project” in the amount of approximately $300,000.
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The project requires engineering assistance for the preparation of technical specifications for a public
works contract and contract/construction management services.

The Agency currently utilizes two engineering firms: NV5 and Provost & Prichard. The standard fee
schedule for both firms are comparable. The fee schedules are attachments 1 and 2 to this staff report.
The fee schedules have been annotated to reflect the current staff titles engaged to be engaged in the
work and the current billing rate.

Due to continued delays in progress on the projects already awarded to NV5, the Goat Mountain
Replacement Well and Monitoring Wells, staff solicited a formal proposal from Provost & Prichard.

Provost & Prichard provided a proposal (attached) with an estimated cost of $62,400 based on current
project understanding but the billing would be on an actual time and materials basis utilizing the current
standard fee schedule. The engineering costs can be reimbursed by the grant.

PRIOR RELEVANT BOARD ACTION(S)
None
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Rate Table: 1001
External Use

EST. 1968

PROVOST& PROVOST & PRITCHARD CONSULTING GROUP

STANDARD FEE SCHEDULE
PRITCHARD Effective 1/1/22
cowsun.‘rwc GROUP (::::: rates)

An Empioyee Owned Company
This schedule supersedes previously published fee schedules as of the efiective date.

Multi-year contracts are subject lo any subsequent changes in these rales.
ENGINEERING STAFF: Fee Range

125.00 G;W’YE\A{: @, Eunl )

Assislant Engineer $ 9700 - s
Associate Engineer s 1500 - s w0 Corvent (CA N A
Senior Engineer S 15300 - S 18400 Curyents @Q@ oy~
Principal Engineer $ 19500 - § 23500
Associate Structural Engineer $ 12000 - $ 148.00
Senior Structural Engineer § 15000 - § 170.00
Principal Structural Engineer $ 18000 - $§ 23000
SPECIALISTS:
Associate Biologisl $ 9500 - 3 1500
Assistant Environmental Specialist $ 9000 - S 12000
Associate Environmental Specialist $ 12600 - § 155.00
Senior Environmental Specialist § 16800 - $§ 18500
Principal Environmantal Specialist $ 18500 - § 23500
Assistanl GIS Speciahst $§ 7500 - § 9300~ -
Assotiste GIS Specialist $ 10000 - § 127.00 (‘_mw“* @ ‘t Py
Senior GIS Specialist $ 13500 - § 170.00
Assistan! Geologist/Hydrogeologist $ 9500 - 5 11300
Associate Geologist/Hydrogeotogist $ 12000 - S 15000
Senior Geologist/Hydrogealogist $ 15000 - $ 180.00
Principal GeologistHydeogeologist $ 19500 - S 23500
Associate Water Resources Specialist $ 10500 - $ 130.00
Senior Water Resources Specialist $ 13500 - $ 160,00
Environmental & Roof Specialist 5 12000 - S 20000
External Aftairs Specialist 5 9800 - § 12800
Principal Tunneling Consuitant § 23500 - S 25500
PLANNING STAFF
Assislant Planner/CEQA-NEPA Spedialist $ 8500 - $§ 105.00
Associate Planner/CEQA-NEPA Specialist $ 110.00 - S 133.00
Senior Planner/fCEQA-NEPA Spectalist $ 14900 - $ 163.00
Principal Pianner/CEQA-NEPA Specialist $ 17300 - 3% 195.00
TECHNICAL STAFF:
Assistant Technician $ 7500 - & 970
Assaciate Technician $ 10200 - 5 12500
Seniar Technician $ 13000 - 5 15000
T RVI
Associate Construction Manager S 12000 - § 140,00
Senior Censtruciion Manager % 14500 - $§ 167.00
Principal Censtruction Manager $ 18000 - § 21000
Construction Inspector {(PW) $ 15200 - § 177.00
Consiruction Inspectar - OT {(PW} $ 18700 - S5 24800
SUPPORT STAFF:
Adminisirative Assistant $§ 7000 - S 8000
Project Administrator $ 8000 - § 10500
Senior Project Administrator S 11500 - $ 20000
Intern § 6500 - & 8000
SURVEYING SERVICES:
Assistani Surveyor § 8500 - & 115.00
Licensed Surveyor § %4500 - 5 175.00
Prev. W, 1
1 Man Survey Crew S 17500 3 200.00
2 Man Survey Crew 1) 24500 § 285.00
2 Man Survey Crew including LS s 280.00 S 295.00

(Field Work not including survey equipment billed al individual standard rate plus vehicle as appropriate)
UAV {Drone) Services 5 21000

EXPERT WITNESS / GIS TRAINING: As quoted.
IRAVEL TIME (for greater than 1 hout from employee's base office). $80/hr {unless Ihe individual's rate is less)
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Office

Expenses:

EXHIBIT A

Attachment 2

Bighorn-Desert View Water Agency

San Bernardino County, CA

2021 Charge Rate Schedule

Engineering Aide/Planning Aide
CADD Technician I

CADD Technician III

Senior CADD Technician/Designer
Design Supervisor

Staff Scientist

Junior Engineer/Planner/Surveyor
Project Scientist

Assistant Engineer/Planner/Surveyor
Associate Engineer/Planner/Surveyor
Field Geologist

Senior Engineer/Planner/Surveyor
Hydrogeologist

Engineering Manager

Structural Engineer

Construction Inspector (Group II)
Associate

Plotting and In-house Reproduction

Subsistence

$ 62.00/hour
$ 98.00/hour
$123.00/hour
$127.00/hour
$144.00/hour
$ 95.00/hour
$100.00/hour
$109.00/hour
$116.00/hour
$133.00/hour
$140.00/hour
$147.00/hour
$160.00/hour
$170.00/hour
$167.00/hour
$165.00/hour
$190.00/hour

surrent Haam elroaa

vacht Hanu “’Iml
Wenb Jarn “lel

current v ¢/2622

1.15 x Cost

1.15 x Cost

Other Expenses — Including Subconsultants & Purchased Services through Subcontracts 1.15 x Cost

Mileage

Per IRS rate

Hourly rates do not include billings for vehicles, fuel, wireless phone, or wireless internet card for staff
on extended field efforts.

Rates are effective through December 31, 2021. If contract assignment extends beyond that date, a new
rate schedule will be added to the contract. Litigation support will be billed at $300 per hour.

* %k ok ok &k Ak ok

May 2021
Page ! of
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455 W Fir Avenue

PROVOST& Clovis, CA 93611-0242

Tel: (559) 449-2700

PRITCHARD Fax: (559) 449-2715
.

www.provostandpritchard.com

An Employee Owned Company

Task Order 22-01

Between Provost & Pritchard Engineering Group, Inc. (P&P) and Bighorn-Desert View Water
Agency (BDVWA).

Attachment to Consultant Services Agreement for consulting services between said parties
dated October 15, 2021.

PROJECT UNDERSTANDING

We understand that the BDVWA has received funds as part of the Integrated Regional Water
Management (IRWM) Colorado River Funding Area (CRFA) Urban and Multibenefit Drought
Relief Grant in response to the submitted Funding Assistance Application to replace aging water
meters throughout the community. The grantee is Coachella Valley Water District (CVWD), the
Local Project Sponsor (LPS) is Mojave Water Agency (MWA), and the project proponent is
BDVWA. The project consists of replacing water meters throughout the community, and
installing check valves and locking customer-side ball valves in existing meter boxes. The exact
number of meters to be replaced and valves to be installed will be determined by BDVWA and
P&P as the design and cost estimates are developed to fit within the funding limitations.

BDVWA has received the funding to move forward with the project, andhas requested Provost
and Pritchard to provide a proposal to finalize the construction documents, assist with the
bidding process, prepare environmental documentation, and provide construction administration
support services.

SCOPE OF WORK

Our proposed scope of work for this proposal is segregated into several phases, described
below.

Phase CD: Construction Documents

This phase of work will include preparation of construction documents. The following tasks will
be undertaken as part of this phase:

e Prepare Draft Construction Documents that will be incorporated into the overall
specification package. The following items will be presented to the BDVWA for review
and comment:

o Prepare a meter location address list to be utilized by the contractor to locate the
meters to be replaced as a part of this project.

o Prepare a project meter location map (3-4 sheets in 11x17 format) to be utilized
in conjunction with the address list.

\\ppeng.com\pzdata\docs\Marketing\Proposals\2022\BigHorn Desert View Water Agency - Water Meter Replacement Project 22-374\Working Drafts\Task Order 22-01
Proposal-Revised.docx

Engineering * Surveying ¢ Planning * Environmental « GIS » Construction Services ¢ Hydrogeology ¢ Consulting
Clovis ¢ Bakersfield * Visalia * Modesto ¢ Los Banos ¢ Chico ¢ Sacramento
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Bighorn-Desert View Water Agency July 14, 2022
Water Meter Replacement Project Page 2 of 5
Proposal No. 22-374

o Prepare construction details for meter replacement (2-3 sheets in 8 %2 x 11
format).
o Prepare a set of technical specifications for water meters, check valves and
locking customer side ball valves.
o Prepare a bid schedule and explanation of bid items.
e Conduct up to one (1) project site visit.
e Prepare an Engineer’s Opinion of Probable Construction Costs (EOPCC).
e Submit Draft Construction Documents for review and comment to the BDVWA and the
California Department of Water Resources (DWR).
e Attend one design review meeting over Microsoft Teams with the BDVWA and DWR if
needed.
e Prepare final Construction Documents incorporating design review comments and
submit for final signature by BDVWA.

Deliverables:
¢ Draft and Final Construction Documents: Submit electronic PDF copies to the BDVWA
and DWR.

Phase ENV: Environmental Documents

This phase of work will address the preparation of a Notice of Exemption (NOE) pursuant to
CEQA Guidelines and submit to the County Recorder and State Clearinghouse (SCH).

Deliverables:
e One (1) electronic copy of the NOE.

Phase BID: Bidding Assistance

This phase of work will include tasks to assist the BDVWA with administering the bidding
process, selecting a contractor, responding to requests for information (RFIs), preparing a bid
canvass and an award recommendation memorandum. It is assumed formal bidding in
compliance with the public contract code will be required. The following tasks will be undertaken
as part of this phase:

e Prepare a bid advertisement for publishing to announce that BDVWA is accepting bids
for the construction project discussed above.

e Prepare electronic bid documents available to bidders, upon request, and maintain a

plan holders list.

Coordinate and conduct one (1) pre-bid meeting at the project site.

Review RFIs and prepare and distribute up to one (1) addendum if necessary.

Conduct bid opening at Provost & Pritchard office or a location directed by the BDVWA

Review and evaluate bid proposals

Prepare a bid canvass and award recommendation memorandum for BDVWA use in

selecting a contractor and awarding the contract.

\\ppeng.com\pzdata\docs\Marketing\Proposals\2022\BigHorn Desert View Water Agency - Water Meter Replacement Project 22-374\Working Drafts\Task Order 22-01
Proposal-Revised.docx
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Bighorn-Desert View Water Agency July 14, 2022
Water Meter Replacement Project Page 3 of 5
Proposal No. 22-374

Deliverables:
¢ Bid advertisement, RFI responses, pre-bid meeting agenda, addenda, bid canvass and
award recommendation memorandum: Submit electronic PDF copies to the BDVWA

Phase CA: Construction Administration

This phase of work will include tasks to assist the BDVWA during the construction process,
including the following tasks:

Conduct one (1) preconstruction meeting.

Review and prepare responses to RFI's; up to five (5) RFls are anticipated.
Review Submittals: up to three (3) submittals are anticipated.

Review and process change orders; up to one (1) is anticipated.

Review progress pay estimates and prepare pay requests; up to three (3) are
anticipated.

e Prepare record drawings for use by the BDVWA.

Deliverables:
e Pre-construction meeting agenda and notes, RFI responses, submittal reviews, change
order, pay requests, record drawings: Submit electronic PDF copies to the BDVWA.

Professional Fees

Provost & Pritchard Consulting Group will perform the services described above on a time and
materials basis, in accordance with our Standard Fee Schedule in effect at the time services are
rendered. These fees will be invoiced monthly as they are accrued, and our total fees will not
exceed our estimate below without additional authorization.

Proposed Fee — Meter Replacement Project

Phase Estimated Fee
Phase CD $40,500
Phase ENV $2,000
Phase BID $8,700
Phase CA $11,200
Total Estimated Fee: $62,400

The line items shown above are estimates and are not intended to limit billings for any given
Phase. Required phase effort may vary up or down from the line-item estimates shown. If the
scope changes materially from that described above, as a result of any agency’s decision or
because of design changes requested by the Owner, we will prepare a revised estimate of our
fees for your approval before we proceed.

\\ppeng.com\pzdata\docs\Marketing\Proposals\2022\BigHorn Desert View Water Agency - Water Meter Replacement Project 22-374\Working Drafts\Task Order 22-01
Proposal-Revised.docx
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Bighorn-Desert View Water Agency July 14, 2022
Water Meter Replacement Project Page 4 of 5
Proposal No. 22-374

Once we receive an executed copy of this Proposal and are authorized to proceed, we can
prepare the 100 percent Construction Documents for initial submittal in approximately 8 weeks.
Agency review time is beyond our control. If an additional submittal is required after initial review,
we will be prepared to re-submit 4 weeks after we receive agency comments.

ASSUMPTIONS

o BDVWA will provide an overall site map and address list of residences for information
that indicates which addresses will be needing meters.

o BDVWA will provide the final meter count to be included.
e Existing service locations and meter locations are known by BDVWA.

o BDVWA will provide all other Front end contract specifications that are not listed in this
proposal.

e Contract documents will incorporate grant requirements.
o BDVWA will be the CEQA Lead Agency and pay all associated permitting fees.

¢ Bidding and award will be to one contractor for all aspects of the project, and the plans
and specifications will be prepared accordingly.

¢ Due to the size of the project, it is not anticipated Storm Water Pollution Prevention Plan
or Dust Control Plan will be required. The project plans and specifications will require the
contractor to comply with state regulations and implement good housekeeping practices.

e Provost & Pritchard CAD standards and title block will be used for the design of this
project.

e If the scope of services requires Consultant to provide its opinion of probable
construction costs, such opinion is to be made on the basis of Consultant's experience
and qualifications and represents Consultant's best judgment as to the probable
construction costs. However, since Consultant has no control over costs or the price of
labor, equipment, or materials, or over the contractor's method of pricing, such opinions
of probable construction costs do not constitute representations, warranties or
guarantees of the accuracy of such opinions, as compared to bid or actual costs.

o BDVWA will be responsible for all outside fees including but not limited to inspection
fees, assessment fees, soils or geotechnical engineering fees, soils or geotechnical
testing fees, aerial topography fees, and all other fees, permits, bond premiums,
applicable taxes on professional services, title company charges, blueprints and
reproductions, and all other similar charges not specifically covered by this scope

ADDITIONAL SERVICES

The following services are not included in this proposal, however these and others can be
provided at additional cost, either directly by Provost & Pritchard Consulting Group or through
subconsultants, upon request.

\\ppeng.com\pzdata\docs\Marketing\Proposals\2022\BigHorn Desert View Water Agency - Water Meter Replacement Project 22-374\Working Drafts\Task Order 22-01
Proposal-Revised.docx
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Bighorn-Desert View Water Agency July 14, 2022
Water Meter Replacement Project Page 5 of 5
Proposal No. 22-374

e Additional project grant administration, including the preparation of grant reports and
reimbursement requests, and responding to potential grant audits.

o Responding to any public comments received during the NOE public review period.

¢ Additional office or field services required due to any changes in ordinances, codes,
policies, procedures, or requirements after the date of this agreement.

e Preparation of front-end contract documents.
o Clarifications, adjustments, modifications, and other changes due to field and other
conditions that change by the time project construction occurs.

e Provide a Labor Compliance Program consultant to monitor compliance and prepare
reports as required by California State laws and regulations, and the grant agreement.

TERMS AND CONDITIONS

If this proposal is acceptable, please sign below and return a copy to our office. This document
will serve as our Notice to Proceed. This proposal is valid for 60 days from the date above.

Sincerely Yours,
Provost & Pritchard Consulting Group

Qune: (! Jlgt M <

Jeane Hill, RCE 60012 Joseph Hopkins, RCE 74955
Senior Engineer Director of Operations

Provost & Pritchard Engineering Group, Inc.

dba Provost & Pritchard Consulting Group Client: Bighorn-Desert View Water Agency

By: By:
Name/Title: Name/Title:
Date Signed: Date Signed:

\\ppeng.com\pzdata\docs\Marketing\Proposals\2022\BigHorn Desert View Water Agency - Water Meter Replacement Project 22-374\Working Drafts\Task Order 22-01
Proposal-Revised.docx
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BIGHORN-DESERT VIEW WATER AGENCY STANDING COMMITTEE
AGENDA ITEM SUBMITTAL

Meeting Date: September 13, 2022

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Dissolve Ad Hoc Committee Formed to Review Water Consumption Trends Following the
Adoption of New Customer Classifications and Consumption Tiers

SUMMARY

Director Dicht, chair of the Ad Hoc Committee on Consumption Trends, and staff recommend the Board
receive this final report from the Committee and to then dissolve the Ad Hoc Committee.

RECOMMENDATION
That the Board consider taking the following action(s):

1. Accept Final Report and Dissolve the Ad Hoc Committee Formed to Review Water
Consumption Trends Following the Adoption of New Customer Classifications and
Consumption Tiers.

BACKGROUND/ANALYSIS

Staff requested the Board form an Ad Hoc Committee to focus on consumption trends following the
creation of the new customer classifications and consumption tiers. The Agency created the
classifications and consumption tiers in response to the rapid rise in (suspected) illegal cannabis
cultivation within the Agency. The new classifications and consumption tiers were fully implemented by
July 2021.

The development of classifications and consumption tiers became necessary due to the concern over the
quantity of water being used and the slow response of law enforcement/code enforcement/land use
within the County of San Bernardino. Complicating matters was the fact that the governor declared a
COVID a health emergency and subsequently ordered a moratorium on disconnection of water service
for non-payment. Since all customers were classified as “residential” the Agency was prohibited from
disconnecting service for non-payment.

Once the cannabis sites were reclassified as “Agricultural” then they could be disconnected for non-
payment. Agricultural account lock-offs began in October 2021 once their bills became late. The Agency
then implemented another deterrent to cannabis cultivation by requiring a very large cash deposit to
unlock the accounts.
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A brief history of the issue is presented herein for context:

* During 2019, BDVWA staff witnessed the increase in greenhouses, black plastic coverings, lots of
trash and substandard living conditions. We suspected illegal cannabis cultivation simply by the
smell. The Agency began mandating the installation of backflow devices. By the end of 2019, 20
backflow devices had been installed.

* By February 2020, another 20 backflow devices had been mandated. Staff presented public
testimony before the State Water Resources Control Board and we were informed that there were
at least 50,000 known illegal cannabis sites throughout the state with more than 2,000 located in
the County of San Bernardino. Other water agencies began sharing their experiences of water
theft and increased water hauling throughout their service territories.

* In April 2020, prompted by the rapid expansion and increased water use the Agency initiated a
formal rate study and capacity fee study. This effort included the creation of “customer
classifications”: residential, commercial/institutional, bulk and agriculture. By the end of 2020 a
total of 60 backflow device installations were being monitored.

* By April 2021, the Board had adopted new Rules and Regulations for Water Service and the
customer classifications and consumption tiers were fully implemented by July 2021. Due to
COVID, an emergency declaration prevented any lock-offs for non-payment. Once the
classifications were imposed, the Agency could begin disconnecting service to “non-residential”
customer classifications and that process began in August 2021.

* August 2021, Operation Hammer Strike commences and one-by-one the cannabis sites are
located and eradicated. Agency staff accompanied sheriff strike teams and pulled the water
meters at each location where a search warrant was served.

Additional deterrents were implemented in August 2021. First, agricultural classification accounts
that were locked-off were required to submit a cash deposit of two times their highest bill.
Second, upon request to unlock the customer was required to sign a declaration that they had no
intention of growing cannabis. Third, staff informed customers that all code violations had to be
cleared as well. Staff had developed an excellent working relationship with the Code Enforcement
Division so that status of Code Violations could be quickly ascertained and communicated back to
the customer.

* The primary issue identified was that Prop. 64 which legalized recreational marijuana use also
reduce the penalty for violations related to cultivation from a felony to a misdemeanor. The
community sought to change that but it was too late to introduce legislation in the 2021 year The
community did request that Sen. Grove demand a Special Legislative session to address the
matter. However, the leadership in Sacramento declined and subsequently declared it would
never support the upgrade of the crime to a felony.

Legislation was introduced in 2022 through both the Assembly and Senate in an attempt to tackle
the issues raised such as water theft and groundwater pollution. Of the five bills introduced,
ultimately all failed to pass.

* Thelast backflow device was installed in October 2021 bringing the total count of suspected grow
sites to one-hundred thirty-four (134). As of this staff report, there are no known cannabis sites
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being served and fifty-six (56) remain locked-off either following a raid or a lock-off cycle.
Eighteen (18) sites have been sold and the backflow device removed following site inspection to
confirm that cannabis cultivation has ceased. The remaining sixty (60) sites are “active” accounts
or “active” accounts with no usage. These sites have a backflow device that is being maintained
but the customer has not prompted removal of the device or change in classification even though
staff believes they could be exempted following a formal site survey by a certified backflow
specialist.

* There is no statistics on the inventory of raids within the Agency service area but as of September
7, 2022 the County reports eradicating nearly 1,100 illegal cannabis grows and over 8,600
greenhouse structures demolished. The Marijuana Enforcement Teams reportedly seized more
than 1.4 million cannabis plants and 97 tons of processed marijuana with a street value of over
$1,000,000,000. The statistics include discovery of many illegal and hazardous electrical bypasses,
stolen vehicle recovery and approximately 350 firearms.

At the beginning of spring 2022, staff was expecting the growing to resume but they did not. Properties
were cleaned up due to the increasing pressure from Code Enforcement and the fines they imposed or
they were sold.

In direct correlation to the start-up and then eradication of the illegal cannabis, fiscal year production (ie.
June 30 to July 1) increased during the period 2020 to 2021 by approximately 20% from 560 Acre-Ft to
677 Acre-Ft. Then during the period 2021 to 2022 production decreased by at least 12% from 677 Acre-
Ft to 601 Acre-Ft. During this same time period, many “vacation” status properties were sold and new
construction began therefore it is a bit difficult to determine exact reduction in demand due to the
eradication of the illegal cannabis but it is certainly a major contributor to the reduction. Production
trend at Fiscal Year End is shown on the graph below for the past ten (10) years noting the annexation of
the Goat Mountain Improvement District occurred at the beginning of Fiscal Year 2015/16.

Total Production in Acre-Feet
Fiscal Year End 2013 to 2022
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With this final report being submitted by the Ad Hoc Committee and staff, it is recommended that the Ad
Hoc Committee Formed to Review Water Consumption Trends Following the Adoption of New Customer
Classifications and Consumption Tiers be dissolved.

PRIOR RELEVANT BOARD ACTION(S)

5/11/2021 Motion No. 21-029 Motion to form an Ad Hoc Committee on Water Consumption Trends
and Issues Related Thereto and to appoint Directors Dicht and Director Close-Dees to that Ad Hoc
Committee.

4/13/2021 Motion No. 21-022 Motion made to adopt Resolution No. 21R-08 adjusting the basic service
charge and water consumption charges for specific customer classes for a 5 year period.

3/9/2021 Motion No. 21-020 Motion to adopt Ordinance 210-02 Agency Proposed Rules and
Regulations for Water Service to Include Language Defining Customer Class for Billing Purposes.
4/28/2020 Motion No. 20-035 Motion made to authorize the General Manager to enter into a
Professional Services Agreement with NBS Financial Group to conduct a focused rate and fee study for
the Agency at a maximum cost of $39,590.
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RESOLUTION NO. 22R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY RE-RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR
NEWSOM, DECLARING THAT LOCAL EMERGENCY CONDITIONS PERSIST, AND RE-
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD OF DIRECTORS
AND ITS’ STANDING COMMITTEES
FOR THE PERIOD SEPTEMBER 19, 2022, TO OCTOBER 18, 2022,

PURSUANT TO BROWN ACT PROVISIONS

WHEREAS, the Bighorn-Desert View Water Agency (the “Agency”) is committed to
preserving and nurturing public access and participation in meetings of its Board of Directors;
and

WHEREAS, all meetings of the Agency’s Board of Directors (the “Board”) and its standing
committees are open and public, as required by the Ralph M. Brown Act (California Government
Code Sections 54950-54963), so that any member of the public may attend, participate, and
watch those bodies conduct their business; and

WHEREAS, the Brown Act, in Government Code Section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code Section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition for application of Government Code Section 54953(e) is
that a state of emergency is declared by the Governor pursuant to Government Code Section
8625, proclaiming the existence of conditions of disaster or of extreme peril to the safety of
persons and property within the State caused by conditions as described in Government Code
Section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
Agency’s boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a state of emergency
to exist in California as a result of the threat of COVID-19, and such proclamation has not yet
been lifted; and

WHEREAS, it is further required under Government Code Section 54953(e) that state or
local officials have imposed or recommended measures to promote social distancing or that the
legislative body meeting in person would present imminent risks to the health and safety of
attendees; and

Page 1 of 3
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WHEREAS, the Board previously adopted Resolution No. 22R-14, finding that the requisite
conditions exist for the Board and its standing committees to conduct remote teleconference
meetings without compliance with Government Code Section 54953(b)(3); and

WHEREAS, as a condition of extending the use of the provisions set forth in Government
Code Section 54953(e), the Board must reconsider the circumstances of the state of emergency
that exists within the Agency, and the Board has done so; and

WHEREAS, emergency conditions persist within the Agency, specifically COVID-19 and its
Delta variant, remain highly contagious and, therefore, a threat to the health, safety, and well-
being of the Agency’s employees, directors, vendors, contractors, customers, visitors, and
residents; and

WHEREAS, directions from the San Bernardino County Department of Public Health and
regulations from the State of California impose various social distancing restrictions and provide
guidance on best practices with respect to actions to reduce the spread of COVID-19; and

WHEREAS, the Board does hereby find that a state of emergency continues to exist within
the Agency’s service area as a result of the continuing presence of COVID-19, which has caused,
and will continue to cause, conditions of imminent risk to attendees of Board meetings, and has
resulted in local, State, and federal social distancing orders and related guidance, and which has
caused, and will continue to cause, conditions of peril to the safety of persons within the Agency
that are likely to be beyond the control of services, personnel, equipment, and facilities of the
Agency, and the Board desires to re-affirm that a local emergency exists and re-ratify the
proclamation of state of emergency by the Governor of the State of California; and

WHEREAS, as a consequence of the local emergency persisting, the Board does hereby
find that the Board and all standing committees thereof shall continue to conduct their meetings
without compliance with paragraph (3) of subdivision (b) of Government Code Section 54953, as
authorized by subdivision (e) of Government Code Section 54953, and that such legislative bodies
shall continue to comply with the requirements to provide the public with access to the meetings
as prescribed in paragraph (2) of subdivision (e) of Government Code Section 54953; and

WHEREAS, the Agency will continue to provide proper notice to the public regarding all
Board and standing committee meetings in accordance with Government Code Section
54953(e)(2) and shall continue to provide notice to the public of how they may access any such
meeting via call-in number and/or internet link.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated
into this Resolution by this reference.
Page 2 of 3
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Section 2. Affirmation that Local Emergency Persists. The Board hereby considers the
conditions of the state of emergency within the Agency and proclaims that a local emergency
persists throughout the Agency as a result of the continuing presence of COVID-19, which
continues to cause conditions of imminent risk to attendees of the Agency’s Board and standing
committee meetings, and which have resulted in local, State, and federal social distancing orders
and guidance, and that continuing to conduct the Agency’s Board and standing committee
meetings virtually will minimize the possible spread COVID-19 and any variant thereof.

Section 3. Re-Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby re-ratifies the Governor of the State of California’s Proclamation of State of Emergency
regarding COVID-19, dated March 4, 2020.

Section 4. Remote Teleconference Meetings. The Agency’s General Manager, or his or
her delegee, and the Board and standing committees of the Agency are hereby authorized and
directed to take all actions necessary to carry out the intent and purpose of this Resolution,
including but not limited to continuing to conduct open and public meetings in accordance with
Government Code Section 54953(e) and other applicable provisions of the Brown Act.

Section 5. Effective Date of Resolution. This Resolution shall take effect on September
13t™ and shall be effective until the earlier of (i) the expiration of thirty (30) days from the date
this Resolution was adopted, as set forth below, or (ii) such time as the Board adopts a
subsequent resolution in accordance with Government Code Section 54953(e)(3) to extend the
time during which the Board and standing committees of the Agency may continue to
teleconference without compliance with paragraph (3) of subdivision (b) of Government Code
Section 54953.

PASSED AND ADOPTED by the Board of Directors of the Bighorn-Desert View Water
Agency this 13t day of September, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

John R. Burkhart, President of the Board
ATTEST:

Megan Close-Dees, Secretary
Official Seal
Page 3 of 3
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE August 9, 2022
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
Please note that due to continued COVID concerns the Public may be required to wear face coverings at all times while present in the meeting
room.

PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/83359977078?pwd=MmhOZEFNOHIrOHk10S9kSXE2S0IrZz09
Passcode: 737796
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 833 5997 7078
Passcode: 737796

CALL TO ORDER
President Burkhart called the meeting to order at 6:00 pm.

PLEDGE OF ALLEGIANCE
Led by Craig Dicht.

ROLL CALL

Directors present: John R. Burkhart
JoMarie McKenzie
Megan Close-Dees
Craig Dicht
David Chapman

Staff present: Marina West

Public Present: 1 member(s) of the public indicated they were participating via teleconference.
0 members of the public were present in the meeting room.

APPROVAL OF AGENDA

GM West noted a typo on the Consent Calendar, the Board is approving the July 12, 2022
Meeting Minutes. Director Dicht made a motion to approve the agenda as presented. Director
McKenzie seconded the motion. Unanimously approved.

August 9, 2022 Board of Directors Meeting Minutes
Approved September 13, 2022
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Discussion and Action Items -

1. Resolution No. 22R-13 Adopting the Employee Handbook for the Purposes of
Establishing the Rules and Procedures for the Conduct of Personnel/Human Resources
Matters — Update to Current Best Practices
GM West gave the staff report as presented in the Agenda Packet noting that the
Handbook had been reviewed by the Finance/Personnel Committee (FPREP) and that the
employees had been informed of the pending revisions.

Director McKenzie asked several questions regarding aspects of employment practices
such as mandatory employee postings, return to work status from medical leave, medical
leave file clarification and definition of “family members” not including cousins. A question
about vacation hour caps was asked.

Director Chapman noted that the resolution Article references are not in-line with the
actual Table of Contents. GM West answered that the TOC was finalized after the
resolution was drafted. GM West did not verify and requests that the Board proceed to
make that change as a part of the motion.

All questions were asked and answered.
Public Comment: None.

Motion No. 22-032

Director Chapman made a motion to adopt Resolution No. 22R-13 Adopting the Employee
Handbook for the purposes of establishing the Rules and Procedures for the Conduct of
Personnel/Human Resources matters — Update to current best practices including the
correction of the Article references to match the document Table of Contents. Director
Close-Dees seconded the motion.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Chapman/Close-Dees) unanimously approved.

2. Authorize Attendance and Per Diem to Member of the Board of Directors Participating
in Various Public Outreach Events in Calendar Year 2022
GM West gave the staff report as presented in the Agenda and turned the discussion over
to the Board for their input.

August 9, 2022 Board of Directors Meeting Minutes
Approved September 13, 2022
Page 2 of 5
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Director Dicht believes that the Orchid Festival is a great family, community event and we
should participate to provide information and education to the public. He does believe
there is some preparation time as well. He is willing to take a lead and to be present.
Director Dicht’s noted he is less interested in the Labor Day event.

Motion No. 22-033

Director Close-Dees made a motion to authorize Per Diem for any director who desires to
plan and participate in various public relations events for calendar year 2022. Director
McKenzie seconded the motion.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Close-Dees/McKenzie) unanimously approved.
3. Consent Items

a. Resolution No. 22R-14 Re-Ratifying the Proclamation of a State of Emergency by
Governor Newsom, Declaring the Existence of Local Emergency Conditions and
Authorizing Remote Teleconference Meetings of the Board of Directors and its
Standing Committees for the Period August 20, 2022 to September 18, 2022,
Pursuant to Brown Act Provisions.

b. Resolution No. 22R-15 Attachment F5a Authorizing Resolution to apply for
construction grant funding for the project identified as Potable Water Systems
Improvements and Consolidation of Water Systems.

c. Receive and File the Annual Disclose of Reimbursements for Fiscal Year 2021/22.

d. Regular Board Meeting Minutes, June 21, 2022

e. Financial Statements

1. Balance Sheet(s) —July 2022
2. Budget Sheet(s) — July 2022

f. Receive and File Disbursements for July 2022

g. BDV Production Report for July 2022

h. Goat Mountain Production Report for July 2022

Recommended Action:
Approve as presented (Item a-h):

Motion No. 22-034
Director Chapman made a motion to accept the Consent Items a to h, excepting
item b, as presented. Director Dicht seconded the motion.

August 9, 2022 Board of Directors Meeting Minutes
Approved September 13, 2022
Page 3 of 5
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Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Chapman/Dicht) unanimously approved.

4, Matters Removed from Consent Items
Consent Calendar Item b pulled by Director Dicht: Resolution No. 22R-15 Attachment F5a
Authorizing Resolution to apply for construction grant funding for the project identified as
Potable Water Systems Improvements and Consolidation of Water Systems.

Motion No. 22-035

Director Dicht made a motion to authorize the Consent Items b Resolution No.
22R-15 Attachment F5a Authorizing Resolution to apply for construction grant
funding for the project identified as Potable Water Systems Improvements and
Consolidation of Water Systems., as presented. Director Chapman seconded the
motion.

Burkhart
McKenzie
Close-Dees
Dicht
David Chapman Y

MSC! (Dicht/Chapman) unanimously approved.

< < < <

5. Public Comment Period

Ms. Natalie M. addressed the Board of Directors stating that an email was sent to President
and Secretary regarding a billing dispute. She claims that she talked to the “manager” at
the Agency. She claims that the owner and the tenant tried to get water service and
property was in probate. The county shut down and the County of San Bernardino did not
record. The client was denied water service. Tenant did break lock on property and then
meter was removed. Owner and tenant did offer to pay for the fees. They now have the
verified owner and there are service charges to the property when there was no meter at
the property.

GM West obtained additional information from Ms. Natalie M. and stated she would
follow-up with the customer on August 10, 2022.

6. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
1. General Manager Report — GM West noted that the carpool would be leaving the
office at 6:00 am for the BIA Water Conference this Friday, August 12, 2022.
2. Director Reports

August 9, 2022 Board of Directors Meeting Minutes
Approved September 13, 2022
Page 4 of 5



Page 43 of 89

Director McKenzie — Reported on the Association of San Bernardino County
Special Districts (ASBCSD) Dinner Meeting on July 18, 2022. Mr. John Mura, East
Valley Water District General Manager. The topic was Taking Risk to Enhance
Public Service. One project was to use their own wastewater to recycle project
rather than sending untreated water downstream to another entity. Currently
seeking funding partner to develop a Co-Gen operation, creating energy from
biogases, within the District. They also have an “intern” program for wastewater
training.

Director Dicht — Reported on the Mojave Water Agency meeting he attended on
July 14, 2022. The primary topic was a discussion of their financial reserve policy.
State Water Project Table A transfers/sales potential, Delta Conveyance Project
costs and other topics.

7. Adjournment
President Burkhart Adjourned the meeting at 7:20 pm.

Approved by:

Megan Close-Dees, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

August 9, 2022 Board of Directors Meeting Minutes
Approved September 13, 2022
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General Ledger
Balance Sheet Bighorn - Desert View Water Agency
User: west 622 §. Jemez Trail (760) 364-2315
Printed: 09/08/2022 - 10:21AM Yucca Valley, CA 92284-1440
Fund: All
Period: July
Fiscal Year: 2023
2022
Fund ALFRE JULY
Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 4,070,058.77
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 4,071,608.77
INVESTMENTS
01-00-131251 - PACWEST CD (Maturity09.08.23) 0.00
01-00-132000 - PARS IRS 115 TRUST 243,072.65
01-00-133030 - LAIF - CASH ACCOUNT 538,606.48
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
Total INVESTMENTS: 781,679.13
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 307,618.28
01-00-137130 - A/R WATER UNBILLED FYE 75,576.36
01-00-139542 - 2015-16 LIEN REC $43,270 437.13
01-00-139543 - 2016-17 LIEN REC $45,364 1,768.32
01-00-139544 - 2017-18 LIEN REC $32,464 2,601.75
01-00-139545 - 2018/19 LIEN REC $52,020 4,720.70
01-00-139546 - 2019/20 LIEN REC $35,381 8,929.54
01-00-139547 - 2020/21 LIEN REC $54,761 24,219.13
01-00-139548 - 2021/22 LIEN REC $84,795 0.00
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (1,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 42437121
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 2,771.40
01-00-137114 - 2019 IDGM STBY A/R (§10,349) 2,497.55
01-00-137115 - 2020 IDGM STBY A/R ($8,860) 5,505.85
01-00-137116 - 2021 IDGM STBY A/R ($8,680) 8,680.05
01-00-137117 - 2022 IDGM STBY A/R ($XX) 0.00
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139605 - DUE FROM PROP 1 GRANT 0.00
01-00-139608 - DUE FROM DACI 0.00
01-00-139609 - DUE FROM AWAC (965.01)
01-00-139610 - DUE FROM GM WELL (Well 13) 95.96
01-00-139611 - DUE FROM PROP 1/RND 2- HDWD 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)
GL - Balance Sheet (9/8/2022 - 10:21 AM) Page 1


http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-131250
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-131300
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-134000
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-131251
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-132000
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-133030
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-133111
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-133112
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137100
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137130
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139542
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139543
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139544
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139545
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139546
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139547
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139548
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139900
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-136000
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-136500
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137112
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137114
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137115
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137116
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-137117
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-138000
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-138030
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139000
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139605
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139608
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139609
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139610
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139611
http://ssi.NET?action=object&object=GLAccount&id=2023:01-00-139901

01-00-111700 - FA WATER SYSTEM
01-00-111701 - A/D WATER SYSTEM
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Fund ALFRE
Account Type Amount
01-00-139902 - ALLOW. DEPOSITS UNPAID (31,782.31)
Total ACCOUNTS RECEIVABLE - OTHER: (18,196.51)
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 90,711.14
01-00-143011 - INVENTORY- AMES WATER 356,030.00
01-00-143012 - INVENTORY CLEARING (6,077.89)
Total INVENTORY: 440,663.25
PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 11,424.74
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 47,212.51
01-00-144025 - PREPAID EXPENSES 10,537.93
01-00-144035 - PREPAY CalPERS UAL 41,514.00
Total PREPAID EXPENSES: 110,689.18
FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (204,274.46)
01-00-111350 - FALAND 90,005.43
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (268,932.53)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (50,076.67)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (17,994.71)

10,119,467.18
(6,933,496.44)

01-00-111800 - FA SHOP EQUIPMENT 29,960.60
01-00-111801 - A/D SHOP EQUIPMENT (23,865.85)
01-00-111810 - FA MOBILE EQUIPMENT 750,154.21
01-00-111811 - A/D MOBILE EQUIPMENT (618,185.98)
01-00-111900 - FA OFFICE EQUIPMENT 182,242.50
01-00-111901 - A/D OFFICE EQUIPMENT (135,391.48)
Total FIXED ASSETS: 3,658,748.80
CONSTRUCTION IN PROGRESS
01-00-120051 - CIP - MISC 34,595.59
Total CONSTRUCTION IN PROGRESS: 34,595.59
PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00
NET PENSION LIABILITY
01-00-223100 - NET PENSION LIABILITY (702,188.00)
Total NET PENSION LIABILITY: (702,188.00)
DEFERRED INFLOWS OF RESOURCES
01-00-225000 - DIR - PENSION RELATED (20,458.00)
Total DEFERRED INFLOWS OF RESOURCES: (20,458.00)
Total Assets: 8,781,513.42
Liabilities
ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 0.00
01-00-227000 - ACCOUNTS PAYABLE 11,103.50
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
Total ACCOUNTS PAYABLE: 11,103.50
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Account Type Amount
ACCRUED PAYROLL
01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 114,980.59
Total ACCRUED PAYROLL: 114,980.59
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE (2,745.55)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE 197.31
01-00-229005 - CALPERS PAYABLE 0.00
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00
Total ACCRUED PR LIABILITIES: (2,548.24)
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 174,697.01
01-00-226002 - ANNEX SEC. 35 RoBott Land 3,381.21
01-00-226003 - ANNEX NAPA@KUNA 631-071-12 0.00
01-00-226004 - ANNEX 631-051-28 (550 Landers) 0.00
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
Total CUSTOMER DEPOSITS: 178,078.22
BLUEFIN CC FEES
01-00-226001 - BLUEFIN/SB CC FEES thru PORTAL 748.46
Total BLUEFIN CC FEES: 748.46
CIP DEPOSIT
01-00-226006 - CUST METER DEPOSIT 0.00
Total CIP DEPOSIT: 0.00
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00
LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 0.00
01-00-211020 - DAO1 CoSB REPAYMENT 24,339.49
01-00-211030 - IDM PIPELINE FUTURE DEBT BAL 0.00
Total LONG TERM DEBT: 24,339.49
DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (310,344.00)
01-00-153000 - DOR - PENSION RELATED (78,439.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00

Total DEFFERRED OUTFLOWS OF RESOURCE:

PENSION DEFERRED INFLOW
01-00-223110 - PENSION DEFERRED INFLOWS

Fund Balance
FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD

01-00-301110 - FMHA GRANTS

01-00-310000 - FUND BALANCE

01-00-310005 - IMP DIST GOAT MTN FUND BALANCE
01-00-310010 - FUND BALANCE FEMA & OES
01-00-310011 - DA0O1 OVERPAYMENT by CoSB

Total PENSION DEFERRED INFLOW:

Total Liabilities:

Total FUND BALANCE:

(388,783.00)

0.00

0.00

(62,080.98)

0.00

0.00
8,500,052.57
217,299.83
0.00
37,435.08

8,754,787.48
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Account Type Amount

Fund ALFRE

Total Fund Balance: 8,754,787.48

Total Liabilities and Fund Balance: 8,692,706.50

Total Retained Earnings: 88,806.92

Total Fund Balance and Retained Earnings: 8,843,594.40

Total Liabilities, Fund Balance, and Retained Earnings: 8,781,513.42
Totals for Fund 01 - General Fund: 0.00
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General Ledger
Balance Sheet Bighorn - Desert View Water Agency
User: rsandoval 622 5. Jemez Trail (760) 364-2315
Printed: 09/08/2022 - 9:46AM Yucca Valley, CA 92284-1440
Fund: All
Period: August 2022
Fiscal Year: 2023 AU GU S T 2 02 2
Fund ALFRE
Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 3,088,530.93
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 3,090,080.93
INVESTMENTS
01-00-131251 - PACWEST CD (Maturity09.08.23) 1,000,000.00
01-00-132000 - PARS IRS 115 TRUST 243,072.65
01-00-133030 - LAIF - CASH ACCOUNT 538,606.48
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
Total INVESTMENTS: 1,781,679.13
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 257,039.60
01-00-137130 - A/R WATER UNBILLED FYE 75,576.36
01-00-139542 - 2015-16 LIEN REC $43,270 437.13
01-00-139543 - 2016-17 LIEN REC $45,364 1,768.32
01-00-139544 - 2017-18 LIEN REC $32,464 2,601.75
01-00-139545 - 2018/19 LIEN REC $52,020 4,720.70
01-00-139546 - 2019/20 LIEN REC $35,381 8,929.54
01-00-139547 - 2020/21 LIEN REC $54,761 24,219.13
01-00-139548 - 2021/22 LIEN REC $84,795 84,794.82
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (1,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 458,587.35
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 2,771.40
01-00-137114 - 2019 IDGM STBY A/R (§10,349) 2,497.55
01-00-137115 - 2020 IDGM STBY A/R ($8,860) 5,505.85
01-00-137116 - 2021 IDGM STBY A/R ($8,680) 8,680.05
01-00-137117 - 2022 IDGM STBY A/R ($XX) 0.00
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139605 - DUE FROM PROP 1 GRANT 0.00
01-00-139608 - DUE FROM DACI 0.00
01-00-139609 - DUE FROM AWAC 0.00
01-00-139610 - DUE FROM GM WELL (Well 13) 12.52
01-00-139611 - DUE FROM PROP 1/RND 2- HDWD 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)
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01-00-111700 - FA WATER SYSTEM
01-00-111701 - A/D WATER SYSTEM
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Fund ALFRE
Account Type Amount
01-00-139902 - ALLOW. DEPOSITS UNPAID (31,782.31)
Total ACCOUNTS RECEIVABLE - OTHER: (17,314.94)
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 95,876.26
01-00-143011 - INVENTORY- AMES WATER 356,030.00
01-00-143012 - INVENTORY CLEARING 0.00
Total INVENTORY: 451,906.26
PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 10,155.32
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 41,966.68
01-00-144025 - PREPAID EXPENSES 10,537.93
01-00-144035 - PREPAY CalPERS UAL 37,740.00
Total PREPAID EXPENSES: 100,399.93
FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (205,395.11)
01-00-111350 - FA LAND 90,005.43
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (269,857.45)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (50,097.36)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (18,007.02)

10,119,467.18
(6,957,153.08)

01-00-111800 - FA SHOP EQUIPMENT 29,960.60
01-00-111801 - A/D SHOP EQUIPMENT (24,010.10)
01-00-111810 - FA MOBILE EQUIPMENT 750,154.21
01-00-111811 - A/D MOBILE EQUIPMENT (621,380.70)
01-00-111900 - FA OFFICE EQUIPMENT 182,242.50
01-00-111901 - A/D OFFICE EQUIPMENT (136,855.58)
Total FIXED ASSETS: 3,628,210.52
CONSTRUCTION IN PROGRESS
01-00-120051 - CIP - MISC 34,595.59
Total CONSTRUCTION IN PROGRESS: 34,595.59
PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00
NET PENSION LIABILITY
01-00-223100 - NET PENSION LIABILITY (702,188.00)
Total NET PENSION LIABILITY: (702,188.00)
DEFERRED INFLOWS OF RESOURCES
01-00-225000 - DIR - PENSION RELATED (20,458.00)
Total DEFERRED INFLOWS OF RESOURCES: (20,458.00)
Total Assets: 8,805,498.77
Liabilities
ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 0.00
01-00-227000 - ACCOUNTS PAYABLE 5,018.45
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
Total ACCOUNTS PAYABLE: 5,018.45
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Fund ALFRE
Account Type Amount
ACCRUED PAYROLL
01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 114,980.59
Total ACCRUED PAYROLL: 114,980.59
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE (3,121.18)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE 94.62
01-00-229005 - CALPERS PAYABLE 0.00
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00
Total ACCRUED PR LIABILITIES: (3,026.56)
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 178,815.47
01-00-226002 - ANNEX SEC. 35 RoBott Land 3,381.21
01-00-226003 - ANNEX NAPA@KUNA 631-071-12 0.00
01-00-226004 - ANNEX 631-051-28 (550 Landers) 0.00
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
Total CUSTOMER DEPOSITS: 182,196.68
BLUEFIN CC FEES
01-00-226001 - BLUEFIN/SB CC FEES thru PORTAL (159.46)
Total BLUEFIN CC FEES: (159.46)
CIP DEPOSIT
01-00-226006 - CUST METER DEPOSIT 0.00
Total CIP DEPOSIT: 0.00
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00
LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 0.00
01-00-211020 - DAO1 CoSB REPAYMENT 24,339.49
01-00-211030 - IDM PIPELINE FUTURE DEBT BAL 0.00
Total LONG TERM DEBT: 24,339.49
DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (310,344.00)
01-00-153000 - DOR - PENSION RELATED (78,439.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00
Total DEFFERRED OUTFLOWS OF RESOURCE: (388,783.00)
PENSION DEFERRED INFLOW
01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW: 0.00
Total Liabilities: (65,433.81)
Fund Balance
FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD 0.00
01-00-301110 - FMHA GRANTS 0.00
01-00-310000 - FUND BALANCE 8,500,052.57
01-00-310005 - IMP DIST GOAT MTN FUND BALANCE 217,299.83
01-00-310010 - FUND BALANCE FEMA & OES 0.00
01-00-310011 - DAO1 OVERPAYMENT by CoSB 37,435.08
Total FUND BALANCE: 8,754,787.48
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Account Type Amount

Fund ALFRE

Total Fund Balance: 8,754,787.48

Total Liabilities and Fund Balance: 8,689,353.67

Total Retained Earnings: 116,145.10

Total Fund Balance and Retained Earnings: 8,870,932.58

Total Liabilities, Fund Balance, and Retained Earnings: 8,805,498.77
Totals for Fund 01 - General Fund: 0.00
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Bighorn Desefe¥iéiwWater Agency

Check Register

Check Date Range: 8/1/2022 thru 8/31/2022

Ck Date

8/1/2022
8/1/2022
8/1/2022
8/1/2022
8/1/2022
8/1/2022
8/1/2022
8/1/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/2/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022

9/7/2022 3:53:14 PM

Ck No

31555
31556
31557
31558
31559
31560
31561
31562
31563
31564
31565
31566
31567
31568
31569
31570
31571
31572
31573
31574
31575
31576
31577
31578
31579
31580
31581

0

0

0

0
31553

Payable To
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
BRUNICK, McELHANEY & KENNEDY PROF LAW CORP
COUNTY OF SAN BERNARDINO SOLID WASTE
EIDE BAILLY LLP
FRONTIER CALIFORNIA, INC
HASA, INC.
HD SUPPLY FAC MAINT LTD
HI-DESERT STAR
INLAND WATER WORKS SUPPLY CO
JOHN'S GARAGE,LLC
LIEBERT CASSIDY WHITMORE
MM INTERNET, INC.
MOJAVE WATER AGENCY
NV5, INC
OFFICE DEPOT
PETTY CASH
SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
SWRCB-DWOCP
UNDERGROUND SERVICE ALERT OF SO CAL
WIENHOFF & ASSOCIATES, INC.
IRS PAYROLL
IRS PAYROLL
EDD PAYROLL
CALPERS
PAYROLL

Check Amt

1,709.71
1,407.64
1,427.19
4,786.82
2,481.33
1,597.07
1,710.82
3,256.76
1,987.50
14.24
2,047.82
171.38
2,165.88
2,421.97
791.00
6,674.43
390.00
280.00
112.80
965.01
5,779.50
74.85
256.33
1,954.00
60.00
363.54
80.00
83.24
3,511.84
1,157.22
4,764.62
104.26

Page 1



Bighorn Desefe¥iedi®Water Agency

Check Register

Check Date Range: 8/1/2022 thru 8/31/2022

Ck Date
8/4/2022
8/12/2022
8/12/2022
8/12/2022
8/12/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022
8/16/2022

9/7/2022 3:53:14 PM

Ck No

31554

31582

31583

31584

31585
0

o O O o o o

31596
31597
31598
31599
31600
31601
31602
31603
31604
31605
31606
31607
31608
31609
31610
31611
31612
31613
31614

Payable To

PAYROLL

CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
BURRTEC WASTE&RECYC
CINTAS CORPORATION #150

SOUTHERN CALIFORNIA EDISON COMP

XEROX CORPORATION

AMERICAN FIDELITY ASSURANCE COMPANY

CALPERS

FLYERS ENERGY LLC
CARDMEMBER SERVICES
AUTOZONEPARTS

BEYOND SOFTWARE SOLUTIONS
BLACKBURN MFG CO

EIDE BAILLY LLP

HOME DEPOT CREDIT SERVICES
JOHN'S GARAGE,LLC

MOJAVE WATER AGENCY

SBRK FINANCE HOLDING, INC.
SDRMA

STAPLES, INC.

VALLEY INDEPENDENT PRINTING
PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

Void

Check Amt
123.75
88.51
58.93
30.71
17.13
95.62
170.72
26,843.05
244.69
1,119.85
45,288.00
6,621.20
3,413.21
65.65
1,130.00
373.02
1,366.25
616.04
98.53
9,800.56
546.00
14,236.67
133.35
276.39
1,797.67
1,352.64
1,556.73
4,780.72
1,850.73
2,390.40
2,415.00
2,507.28

Page 2



Bighorn Desefe¥iéwWater Agency

Check Date Range: 8/1/2022 thru 8/31/2022

Ck Date Ck No

8/18/2022 0 IRS PAYROLL
8/18/2022 0 EDD PAYROLL
8/18/2022 0 IRS PAYROLL
8/18/2022 0 EDD PAYROLL
8/18/2022 0 IRS PAYROLL
8/18/2022 0 EDD PAYROLL
8/18/2022 0 CALPERS

8/18/2022 31586 PAYROLL
8/18/2022 31587 PAYROLL
8/18/2022 31588 PAYROLL
8/18/2022 31589 PAYROLL
8/18/2022 31590 PAYROLL
8/18/2022 31591 PAYROLL
8/18/2022 31592 PAYROLL
8/18/2022 31593 PAYROLL
8/18/2022 31594 PAYROLL
8/18/2022 31595 PAYROLL
8/24/2022 31615 CUSTOMER REFUND
8/24/2022 31616 CUSTOMER REFUND
8/24/2022 31617 CUSTOMER REFUND
8/24/2022 31618 CUSTOMER REFUND
8/24/2022 31619 CUSTOMER REFUND
8/24/2022 31620 CUSTOMER REFUND
8/24/2022 31621 CUSTOMER REFUND
8/24/2022 31622 CUSTOMER REFUND
8/24/2022 31623 CUSTOMER REFUND
8/24/2022 31624 CUSTOMER REFUND
8/24/2022 31625 CUSTOMER REFUND
8/24/2022 31626 CUSTOMER REFUND
8/24/2022 31627 CUSTOMER REFUND
8/24/2022 31628 CUSTOMER REFUND
8/24/2022 31629 CUSTOMER REFUND

9/7/2022 3:53:14 PM

Check Register

Payable To

Void

VOID
VOID
VOID
VOID
VOID

Check Amt
201.92
3.09
246.18
3.09
3,570.38
1,134.20
4,887.08
426.70
143.26
143.26
104.26
123.75
426.70
143.26
143.26
247.52
247.49
27.13
83.94
661.39
1,391.08
12.22
40.91
118.02
185.42
117.21
124.83
138.46
44.67
83.71
327.09
57.17
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Check Register

Check Date Range: 8/1/2022 thru 8/31/2022

Ck Date
8/24/2022
8/24/2022
8/26/2022
8/30/2022
8/30/2022
8/30/2022
8/30/2022
8/30/2022
8/30/2022
8/30/2022
8/30/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022
8/31/2022

9/7/2022 3:53:14 PM

Ck No

31630

31631
0

o O O o o o o

31642
31643
31644
31645
31646
31647
31648
31649
31650
31651
31652
31653
31654
31655
31656

Payable To
CUSTOMER REFUND
CUSTOMER REFUND
IRS PAYROLL
AT&T MOBILITY
BURRTEC WASTE&RECYC

CINTAS CORPORATION #150

XEROX CORPORATION

CALPERS

FLYERS ENERGY LLC

BLUEFIN PAYMENT SYSTEMS
SPRINGBROOK ACH

AVALON URGENT CARE INC.

BRUNICK, McELHANEY & KENNEDY PROF LAW CORP
CARB/PERP

CLINICAL LABORATORY OF SB, INC.
FRONTIER CALIFORNIA, INC

INLAND WATER WORKS SUPPLY CO
JOHN'S GARAGE,LLC

LIEBERT CASSIDY WHITMORE

MM INTERNET, INC.

MOM'S DESERT VALLEY CLEANING
PARKER'S BUILDING SUPPLY - US LBM, LLC
PROVOST & PRITCHARD ENGINEERING GROUP, INC.
STAPLES, INC.

VID

ZENITH INSURANCE COMPANY

Bighorn Desefe¥iéivWater Agency

Void | Check Amt
93.57
0.03
47.48
277.06
286.86
256.08
244.69
700.00
4,262.71
987.44
128.04
65.00
2,782.50
735.00
2,909.00
171.16
6,112.83
534.74
336.00
112.80
265.00
74.92
1,889.50
114.01
650.00
135.00
Total 225,777.84
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To: Marina West
From: Rosa Carrick
Subject: Service Order Report August 2022

SERVICE ORDER REPORT FOR FISCAL YEAR 2022-2023

UTILTY BILLING SERVICE ORDERS ] |A S 0 N D J F M A M J YTD
After Hours Call Out 5 4 9
Backflow (Misc/Lock-off or Un-Lock) 0 6 6
Customer Requested Asst 8 13 21
Reported Leaks 10 6 16
Destroy Service Line 0 0 0
Exchange Meter 5 6 11
Fire Flow Test 3 5 8
Hangtag 5 11 16
Install New Service 1 2 3
Miscellaneous 10 6 16
Open New Service (New Owner or Tenant) 41 30 71
Pull Meter 0 0 0
Reread Meter/Read Meter 16 32 48
Tamper 2 4 6
Unlock Service 8 28 36
Verify Meter Locked 2 34 36
TOTAL 116 | 187 | 0 0 0 0 0 0 0 0 0 0 303
UTILTY BILLING INFORMATION ] |A S 0 N D J F M A M J YTD
Active Residential Accounts Billed 993 | 1186 2179
Inactive Residential Accounts Billed 165 143 308
Active Agricultural Accounts Billed 34 20 54
Inactive Agricultural Accounts Billed 18 20 38
Active Commercial Accounts Billed 3 14 17
Active Bulk Accounts Billed - 1-inch Meter 59 0 59
Active Bulk Accounts Billed - 2-inch Meter 16 16 32
Active Number of JV Cash Sales Accounts 66 58 124
Active Fire Accounts Billed 3 1 4
Active Construction Meter Accounts Billed 3 3 6
TOTAL 1360 | 1461 | O 0 0 0 0 0 0 0 0 0 2821
DELINQUENT ACCOUNT BILLING ] |A S 0 N D J F M A M J YTD
Residential Accounts - DQ 305 272 577
Agricultural Accounts - DQ 31 24 55
Commercial Accounts - DQ 4 0 4
Bulk Accounts - DQ 5 6 11
TOTAL 345 | 302 | O 0 0 0 0 0 0 of o 0 647
LOCK-OFF SERVICE - NON-PAYMENT ] |A S 0 N D J F M A M J YTD
Residential Accounts L/O 0 52 52
Residential Payment Plans - Initiated 1 1

Residential Payment Plans - Failed 0 0

Agricultural Accounts L/O 0 6 6
Commercial Account L/O 0 0 0
Bulk Accounts L/O 0 0 0
TOTAL 1 59 0 0 0 0 0 0 0 0 of 0 58
OPERATIONS/MAINTENANCE SERVICE ORDERS ] |A S 0 N D J F M A M J YTD
AirVac Maintenance 0 0 0
AirVac Replacement 0 0 0
Bulk Stations Maintenance 0 0 0
Flush Deadend/Blowoffs 0 0 0
Goat Mountain Main Line Repair 0 0 0
Goat Mountain Service Line Replacement 1 2 3
Goat Mountain Service Line Repair 2 3 5
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Hydrant Maint. 2 1 3
Pressure Complaint 2 3 5
Repair Mainline 0 0 0
Repair Service Line 11 8 19
Replace Service Line 3 4 7
Valve Maintenance 0 21 21
Water Quality Issues Customer Reported (taste, Odor,

Color) 0 1 1
Well Water Level 1 1
TOTAL 22 43 0 0 0 65
SAFETY TRAINING AND INSPECTIONS J |A S 0 N YTD
Monthly Safety Training X X 0
Operations "Tail-Gate" Safety Training X X 0
Monthly Inspections - Fire Extinguisher X X 0
Monthly Inspections - Vehicles X X 0
Quarterly Inspections - Facility X 0
Quarterly Inspections - 90-day BIT X 0
Monthly/Quarterly Inspections - Tank/Reservoir X 0
Monthly/Quarterly Inspections - Fuel X 0
Monthly/Quarterly Inspections - Generators X 0
TOTAL 0 0 0 0 0 0

1844

2052| O 0 0

3894
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DATE: 8/31/2022
TO: Board of Directors
FROM: Laun Hanson
RE: Bighorn-Desert View Production AUGUST 2022

Cubic Feet Total Gallons GPM from GPM Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well 2 Well is "inactive"
Well 3 248,380 1,857,882 152 166 204.3 5.70
Well 4 Well is "inactive"
Well 6 109,630 820,032 104 80 1315 2.52
Well 7 155,750 1,165,010 125 136 155.8 3.58
Well 8 583,300 4,363,084 359 380 202.6 13.39
Well 9 724,400 5,418,512 430 440 210 16.63
Well 10 36,740 274,815 76 92 60.5 0.84
Total 1,858,200 13,899,336 964.7 42.66

* C-Booster Station Rebuilt and back on-line. Reduced motor size from 40HP to 15 HP

and flow reduced from approx. 310 gpm to approx. 175 gpm. (flow shown is average for the month).

A Boosters 119,790 896,029 145 150 102.7
C Boosters 202,700 1,516,196 180 175 140.1
Total 322,490 2,412,225

0:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2021\New Monthly Production and Well Stats - 2021 to current
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DATE: 8/31/2022
TO: Board of Directors
FROM: Laun Hanson
RE: Goat Mountain Production AUGUST 2022

Cubic Feet Total Gallons GPM from GPM from Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well GMW1 253,310 1,894,759 189 220 167.5 5.82
Well GMW3 304,700 2,279,156 291 320 130.4 6.99
Total 558,010 4,173,915 297.9 12.81
GM booster 226,800 1,696,464 248 222 114.1

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2021\Goat mountain production
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Sl MANE\ BIGHOR N-DESERT VIEW WATER AGENCY

b |

“To provide a high quality supply of water and reliable service to all customers at o
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel
Standing Committee

SPECIAL Meeting Minutes
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE March 23, 2022
1720 N. CHEROKEE TR. Time - 4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
“*TELECONFERENCE LINE THRU ZOOM 669-900-6833""
OR
Join Zoom Meeting

Please click the link below to join the webinar:
htips:#us02web.zoom.us//8428985487 1 ?2pwd=NGphTEdIVzdaNId4ZDhFa2dheVd2Zz09
Passcode: 893800
Or
Dial: 1-669-900-6833
Woebinar ID: 842 8985 4871
Passcode: 893800

CALL TO ORDER
Chair McKenzie called the meeting to order at 4:03 pm.

PLEDGE OF ALLEGIANCE
Led by Chair McKenzie.

ROLL CALL
Directors Present: Chair McKenzie
Director Dicht

Staff Present: Marina West

One (1) member of the Board attending the meeting as an observer. Zero public attended via
Zoom.

APPROVAL OF AGENDA
Agenda was approved with GM West noting a typo on page ; general manager salary increase
effective July 1, 2022 not 2023 as shown on the printed agenda.

Discussion and Action Items -

March 23, 2022 FPREP Committee SPECIAL Meeting Minutes
Approved May 18, 2022
Page 10f 3
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1. Review 2022 Social Security Cost-of-Living Index and Discuss 2022 Cost-of-Living
Adjustment for Staff and General Manager
GM West gave the staff report as presented in the Agenda Packet. During the PowerPoint
portion of the presentation she introduced a new slide summarizing the change in payroll
taxes and CalPERS contributions. She noted that the staff of the Agency is our greatest
asset and given that the Social Security index adopted the 5.9% increase in October 2021.
This is well before the latest inflationary impacts to food and fuel which is locally at $6.00
per gallon.

GM West informed the Board that the action is intended to be adopted by the full Board
about this time of year for incorporation into the annual budget. She noted that the Fiscal
Year 2022/23 Budget will be reconfigured this year allowing for better discussion and
analysis of salary and benefits each year and to be projected into the future.

Director Dicht commented that he agreed with employees being crucial and given the
“acosystem we are in” where there are potentially other opportunities for employment
elsewhere and with housing costs going up the Consumer Price Index is even higher than
5.9%. He felt the SSI of 5.9% was justified and that our low-income customers would be
familiar with that metric. He suggested it probably was not enough given that the
Consumer Price Index was at 7.9% and it probably would not keep up with the rising costs.
He questioned if there is a different metric allowing the Board to provide a different
formula.

Chair McKenzie stated that she was not opposed to justifying a higher COLA based on the
CPI at 7.9%.

GM West offered to accept the 5.9% COLA per the SSl index so as to allow room for the staff
to achieve the 7.9% COLA based on CPL.

The Committee concluded to recommend to the full Board a Cost-of-Living Adjustment,
effective on or about July 1, 2022 for all non-exempt staff. The Committee recommends the
Board accept the general manager’s proposal for 5.9% Cost-of-Living Adjustment effective
on or about July 1, 2022,

The Committee asked that total salary package (salary/taxes/CalPERS/medical) be
presented in the final budget.

2. Review Status Report on Public Relations Activities
GM West reviewed the Public Relations report and answered questions fo the committee.

March 23, 2022 FPREP Committee SPECIAL Meeting Minutes
Approved May 18, 2022
Page 2 of 3
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3. Consent ltems -
a. FPREP Committee Meeting Minutes January 19, 2022
b. PARS Investment Statement December 2021, January 2022 and February 2022

Recommended Action:
Approve as presented (ltems a-b):

4. Public Comment Period

5. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports — Director Dicht’s commented on the
CSDA Conference in San Diego and that he applied for the grant to attend. He
said that he did receive approval for the grant.

2. General Manager’s Report — Reported on Drought Round grant awarded to
BDVWA in the amount of $235,000. She also stated the Agency expects to be
awarded $750,000 from the Prop. 1/Round 2 opportunity. She stated that the
Agency may also have opportunity to apply for additional funds from this same
grouping. Lastly, she reported on the Hi-Desert Water District Engineering
Committee Meeting she attended on March 22™. The HDWD is considering
expansion of the Ames/Reche Recharge area and installation of another

E production well.
- 6. Adjournment

Chair McKenzie adjourned the meeting at 5:30 pm.

% , Approved by:

JoMarie McKenzie, Comﬂ(ttee Chalr

Official Seal

March 23, 2022 FPREP Committee SPECIAL Meeting Minutes
Approved May 18, 2022
Page 3 of 3
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BIGHORN-DESERT VIEW WATER AGENCY

Qur Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Planning/Legislative/Engineering Grant & Security Standing
Committee Meeting Minutes
Committee Members: President Burkhart & Director Close-Dees

BOARD MEETING OFFICE April 19, 2022
1720 N. CHEROKEE TR. Time-9:15A.M.
LANDERS, CALIFORNIA 92285

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
“*TELECONFERENCE LINE THRU ZOOM 669-900-6833"**
OR
Join Zoom Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/850597 00502 ?pwd=KzRtQ04xQ2JGODRKaDIWditgbHpqUT03

Passcode: 587323
Or Dial:
1-669-900-6833
Webinar ID: 850 5970 0502
Passcode: 587323

CALL TO ORDER
E Chair Burkhart called the meeting to order at 9:20 am

PLEDGE OF ALLEGIANCE
Led by Chair Burkhart

ROLL CALL

Directors Present: John R. Burkhart
Megan Close-Dees

Staff present: Marina West

Public Present: 0 member(s) if the public indicated they were participating via teleconference.
0 members of the public were present in the meeting room.

APPROVAL OF AGENDA
Agenda was approved as presented.

Discussion and Action Items

1. Review Mojave Water Agency’s Legal, Legislative and Community Partners Committee
I_ Meeting Held March 8, 2022

April 19, 2022 PLEGS Committee Meeting Minutes
Approved June 23, 2022
Page 1 of 3
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Committee reviewed portions of prerecorded teleconference for an update by the State
Advocate of Issues at the State Level, as well as an update by the Federal Advocate of Issues
at the Federal Level.

. Status Update Proposition 1 Planning Grant

GM West gave the update noting that this project is scheduled to be closed by the end of
June 2022.

. Status Update Goat Mountain Replacement Well, Destruction of GM Well 2 and Up to Three

Additional Borings/Monitoring Wells
GM West gave the update as provided in the agenda packet report.

Drought Grant Award $235,000 for Residential Water Meter Replacement Program — Verbal
Update

GM West informed the Committee the Agency was awarded this grant through the drought
assistance program and is working with Provost and Prichard to assist with the development
and execution of the contract documents needed for this project.

. Ames/Reche Recharge Project — Verbal Update

GM West informed the Committee of a project proposed by Hi-Desert Water District which
would expand the Ames/Reche Recharge Facility to accommodate additional recharge
capacity. The project would include another HDWD production well for redundancy. HDWD
has expressed a desire to operate and maintain the recharge facilities once the expansion is
complete. GM West acknowledged the comment and stated that she requested HDWD
develop a Memorandum of Understanding which outlines the proposed project and
commitments being verbally expressed by HDWD.

Chair Burkhart expressed opposition to HDWD operating and maintaining the Ames/Reche
Recharge Facility.

. Consent Items —

a. PLEGS Committee Meeting Minutes, February 15, 2022.

Recommended Action:
Approve as presented (Item a):

7. Public Comment Period

None

8. Verbal Reports - Including Reports on Courses/Conferences/Meetings

1. Committee Members’ Comments/Reports - none
2. General Manager’s Report - none

April 19, 2022 PLEGS Committee Meeting Minutes
Approved June 23, 2022
Page 2 of 3
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9. Adjournment
E Chair Burkhart adjourned the meeting at 11:53am.

Approved by:

Sk hoi

Presidenﬁﬁﬁ,n Burkhart, Committeé Chair

Official Seal

Aprit 19, 2022 PLEGS Committee Meeting Minutes
Appraved June 23, 2022
Page 3 of 3
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to oll customers at g
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel
Standing Committee

Meeting Minutes
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE May 18, 2022
1720 N. CHEROKEE TR. Time - 4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
loin Zoom Meeting

Please click the link below to join the webinar:
https://usO2web,zoom,us/ /84772527513 pwd=bzFIR2ppVSIMYm8wa3M3bnQSMXMxQTO9
Passcode: 521718
Or
Dial: 1-669-900-6833
Webinar ID: 847 7252 7513
Passcode: 521718

CALL TO ORDER
Chair McKenzie called the meeting to order at 4:09 pm.

PLEDGE OF ALLEGIANCE
Led by Chair McKenzie

ROLL CALL
Directors Present: Chair McKenzie
Director Dicht

Staff Present: Marina West
Scott Nelson — Eide Bailly

Public Present: 0 member(s) of the public indicated they were participating via teleconference.
1 members of the Board was present in the meeting room as an observer.

APPROVAL OF AGENDA
Director Dicht moved to approve the Agenda as presented. Seconded by Director McKenzie.

May 18, 2022 FPREP Committee Meeting Agenda
Approved July 19, 2022
Page 1 0of 3



Page 82 of 89

Discussion and Action Items -

1. Review Draft Fiscal Year 2022/23 Budget
GM West introduced the subject of draft budget noting that a few changes have been made
since publication last Friday which will be reflected in the presentation. The changes are that
acronyms have been “spelled out” and the capital improvements being funded by grants
were inadvertently placed in a future fiscal year. They have been moved back to the coming
fiscal year, 2022-23. GM West then introduced Mr. Scott Nelson, Eide Bailly, who was
instrumental in creating the new budget format with staff.

Mr. Nelson reviewed the budget line items for revenue, expenses and capital improvements.
Mr. Nelson and GM West answered questions during the review. He followed that with a
PowerPoint presentation summarizing budgeted revenue by source, expenses by category,
total revenues and expenses compared to prior year and projected cash reserves.

Director McKenzie brought up her concern regarding the issue of dirt road elevations and the
exposure of our pipelines and appurtenances. She also is seeking a chart that shows the
distribution of cash amongst the various reserve policy categories.

Generally accepting the Draft to be finalized and brought to the full Board for consideration
and adoption.

2. Review Changes to Agency Employee Handbook for Adoption by Resolution
GM West presented the Employee Handbook and answered questions of the Committee.
Directors asked a variety of questions about protocols for dealing with absenteeism, tardiness
and any variations between departments in how such things are handled. GM West
responded to the questions posed.

Director Dicht commented about sections pertaining to records retention and wording on
certain sections such as reduction-in-force noting we would RIF by seniority. He believes
there should be discretion based on merit not necessarily time-in-service. GM West agreed
to clarify this language. He further commented on page 85, paid leave and associated
practices.

Lastly, Director McKenzie suggested the term “Department managers” be revised to read,
“Agency managers/supervisors”.

Committee concurred that the Handbook is ready to be brought to the Board of Directors as
a Resolution for adoption.

3. Review Property Tax Lien Process and Dissemination of Tax Apportionments
GM West gave a PowerPoint presentation on the Lien process and the status of delinquent
accounts. GM West answered questions of the Committee.

May 18, 2022 FPREP Committee Meeting Agenda
Approved July 19, 2022
Page 2 of 3
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4, Consent Items —

a. FPREP Special Committee Meeting Minutes March 23, 2022
b. PARS Investment Statement March 2022

Recommended Action:
Approve as presented (Items a-b):

Committee approved the Consent ltems as presented.

5. Public Comment Period
None

6. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports — Director Dicht’s stated he will be
discussing the Giant Rock Clean-up with the local coordinator.

2. General Manager’s Report — GM West stated she presented to the loshua Tree
Rotary Club this morning regarding the status of illegal Cannabis in the Morongo

Basin. Staff will also be executing the Water Education Festival at La Contenta
Middle School.

: 7. Adjournment
[ Chair McKenzie adjourned the meeting at 6:20 pm.

Approved by:

b M Kleee,

JoMarie McKenzie, Comﬁttee Chair

May 18, 2022 FPREP Committee Meeting Agenda
Approved July 19, 2022
Page 30f 3
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BIGHORN-DESERT VIEW WATER AGENCY

Our Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Planning/Legislative/Engineering Grant & Security Standing
Committee SPECIAL Meeting Minutes
Committee Members: President Burkhart & Director Close-Dees

BOARD MEETING OFFICE June 23, 2022
1720 N. CHEROKEE TR. Time -9:15 A.M.
LANDERS, CALIFORNIA 92285

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
“TELECONFERENCE LINE THRL ZOOM 669-900-6833""
OR
Join Zoom Meeting

Please click the link below to join the webinar:
htips #us02web zoom.us/y81709657844 ?pwd =5 1pmbOUyOHVKRDIHYnh T S9qckdMQT0S

Passcode: 665845
Or Dial:
1-669-900-6833
Webinar ID: 817 0965 7844
Passcode. 665845

CALL TO ORDER
[ Chairman Burkhart called the meeting to order at 9:31 am

PLEDGE OF ALLEGIANCE
Led by John Burkhart

ROLL CALL

Directors present: John R. Burkhart
Megan Close-Dees

Staff present: Marina West

Public Present: 0 member(s) of the public indicated they were participating via teleconference.
0 members of the public were present in the meeting room.

APPROVAL OF AGENDA
Director Burkhart and Director Close-Dees approved the agenda as presented.

Discussion and Action Items -

1. Review Mojave Water Agency’s Legal, Legislative and Community Partners Committee
L Meeting Held May 24, 2022

June 23 SPECIAL PLEGS Committee Meeting Minutes
Approved August 16, 2022
Page 10f 3
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Committee reviewed portions of prerecorded teleconference for an update by the State
Advocate of Issues at the State Level, as well as an update by the Federal Advocate of Issues
at the Federal Level.

2. Status Update Proposition 1 Planning Grant — Verbal Update

GM West reported that there are a couple of remaining tasks under this grant. The first is an
inventory of all easements and the second is the construction grant application submission.
NV5 is currently focused on completing the inventory of non-federal easements needed and
staff has suggested a Right-of-Way Specialist is needed to move that process forward. There
is approximately $7,000 in funding remaining. The construction application has finally been
accepted and NV5 reports that this begins a wait period of 12-18 months for the State to
evaluate the application for funding.

Staff received the Right-of-Way Lease Agreement from the US Bureau of Land Management
and has discovered that the BLM now requires a reclamation bond for all Right-of-Way
grants/leases. The initial calculation of the bond amount appears to be based on the
construction cost of the blending pipeline not the cost to reclaim the land should we abandon
the R/W. Stiaff has NV5 recalculating those costs. Staff has requested BLM extend the
deadline from July 1 to September. The other cost components of this pipeline lease are the
calculated monitoring fees of approximately 51,300 and the 30-year lease period will be
almost $17,000.

3. Status Update Goat Mountain Replacement Well, Destruction of GM Well 2 and Up to Three
Additional Borings/Monitoring Wells — Verbal Update
GM West reported that progress continues to be slow in getting the electrical engineer to
complete the design and obtain sign-off from Southern California Edison. She further
reported that the County has not forwarded the purchase contracts for the properties where
the borings will be drilled.

Next steps include filing the well drilling permits, filing documents on the borings for CA
Environmental Quality Act (CEQA) compliance and finalizing the contract documents and
getting the project out to bid.

4. Drought Grant Award $235,000 for Residential Water Meter Replacement Program — Verbal
Update
GM West reported that the “kick-off” meeting for this grant is June 23' and the grant was
increased by an additional $63,000 for a total of $303,000. Staff has requested a proposal
from Provost & Prichard to assist the Agency in getting this project out to bid and completed.
The project includes replacement of up to 1,074 water meters and possible inclusion of
customer locking ball valves and single check valves. However, inflation’s impact on the cost
of service line components has been sever, in some cases 100% in the last 6 months. This
may dictate how the project would go.

June 23 SPECIAL PLEGS Commitiee Meeting Minutes
Approved August 16, 2022
Page 2 of 3



-

Page 87 of 89

5. Consent Items —
a. PLEGS Committee Meeting Minutes, April 19, 2022.

Approve as presented {Item a):
The Committee approved the April 19, 2022 meeting minutes as presented.

6. Public Comment Period
None

7. Verbal Reports - Including Reports on Courses/Conferences/Meetings
1. Committee Members’ Comments/Reports — none.

2. General Manager’s Report — none.

8. Adjournment
Chairman Burkhart adjourned the meeting at 11:20 am.

Approved by:

“Sudfal

u John Burkhart, Committee Chair

June 23 SPECIAL PLEGS Committee Meeting Minutes
Approved August 16, 2022
Page 3 of 3
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: September 13, 2022

To: Board of Directors Budgeted: Yes, $1,500
Funding Source: 01-00-139900 (Allowance for
Bad Debt)
Cost: S0 — No outstanding receivables for
FY2014/15

From: Marina West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Receive and File the Report on Bad Debt from Uncollectable Secured Property Tax Liens
for FY2014/15: Total Bad Debt of $0.00

SUMMARY
The uncollectable bad debt for secured property tax liens posted in Fiscal Year 2014/15 is SO which is
lower than the budgeted estimate of $1,500.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Receive and File the report of Bad Debt from uncollectable secured property tax liens for Fiscal
Year 2014/15 and authorize expense “write-off” in the amount of $0.00 for the Fiscal Year
2021/22 audit.

BACKGOUND/ANALYSIS

Each May/June the Agency summarizes the report of Bad Debt expenses owed for the prior year period
and prepares for the submission of a collections report to the County of San Bernardino for inclusion
on the secured tax rolls. The “lien receivable” for any given fiscal year is then managed for a total of
seven (7) tax cycles. Thereafter, the remaining balance is written-off as bad debt on the general ledger.
However, the secured lien remains on the property and the Agency could still receive the funds in
future years or it could actually be lost. If disbursements are distributed, then those funds would be
applied to the current year as non-operating income.

Fiscal Year 2014/15 was the sixth year the Agency submitted delinquent water bill amounts to the
secured tax roll. The amount sent to the tax roll was $69,492. As of June 30, 2022 the total amount
had been collected from the County of San Bernardino Tax Collector. The balance remaining is S0 to
be written-off as bad debt since this is the 7 cycle.

Staff is now requesting the Board acknowledge and authorize bad debt expense “write-off” on June 30,
2022 in the amount of $0.00 for the fiscal year lien period of 2014/15.

PRIOR RELEVANT BOARD ACTION(S)
Annual Action
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