BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’

SPECIAL MEETING AGENDA
BOARD MEETING OFFICE June 21, 2022
1720 N. CHEROKEE TR. Time — 6:00 P.M.

LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
Please note that due to continued COVID concerns the Public may be required to wear face
coverings at all times while present in the meeting room.

PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/82499517364?pwd=b2tkazNEelhLam9UL1dwSFNLROUyQT09
Passcode: 400423
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 824 9951 7364
Passcode: 400423

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items
and the Board will consider taking action, if so inclined. The Public is invited to comment on any
item on the agenda during discussion of that item. When giving your public comment, please
have your information prepared. If you wish to be identified for the record, then please state
your name. Due to time constraints, each member of the public will be allotted three-minutes
to provide their public comment.
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Public Budget Workshop - Fiscal Year 2022/23 Budget Resolution No. 22R-XX —
Resolution Fixing and Adopting the Budget for Fiscal Year 2022-2023 for the Bighorn-
Desert View Water Agency

That the Board considers taking the following action(s):

1. Adopt Resolution No. 22R-XX Fixing and Adopting the Budget for Fiscal Year 2022-
2023 for the Bighorn-Desert View Water Agency.

Resolution 22R-XX Ratifying the Proclamation of a State of Emergency by Governor
Newsom, Declaring the Existence of Local Emergency Conditions and Authorizing
Remote Teleconference Meetings of the Board of Directors’ and its Standing Committees
for the Period June 21, 2022 to July 20, 2022, Pursuant to Brown Act Provisions.

That the Board considers taking the following action(s):

1. Adopt Resolution No. 22R- Ratifying the Proclamation of a State of Emergency by
Governor Newsom, Declaring the Existence of Local Emergency Conditions and
Authorizing Remote Teleconference Meetings of the Board of Directors’ and its
Standing Committees for the Period June 21, 2022 to July 20, 2022, Pursuant to
Brown Act Provisions.

POSTING OF NOTICE OF INTENT to Consider Adoption of Resolution No. 22R-XX
Establishing Water Standby Assessments for Improvement District Goat Mountain for
Fiscal Year 2022-23 (Tax Year 2022) to be estimated at $61,950

Information, Discussion and Public Notice Purpose Only — No Action Required

POSTING OF NOTICE OF INTENT to Consider Adoption Resolution No. 22R-XX Establishing
the Agency’s Appropriation Limit for Fiscal Year 2022/23 at $224,068

Information, Discussion and Public Notice Purpose Only — No Action Required

Adopt Resolution No. 22R-XX Establishing the Agency’s Investment Policy
That the Board considers taking the following action(s):

1. Adopt Resolution No. 22R-XX Establishing the Agency’s Investment Policy.
California Special Districts Association (CSDA) Board of Directors Election Ballot — Term
2023 -2025; Seat B - Southern Network

That the Board considers taking the following action(s):

1. Board to select one (1) candidate from the CSDA Board of Directors Election Ballot
—Term 2023-2025; Seat B -Southern Network.
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7. Consent Items - The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.

a. Regular Board Meeting Minutes, April 12, 2022
b. Financial Statements
1. Balance Sheet(s) — May 2022
2. Budget Sheet(s) — May 2022
Receive and File Disbursements for May 2022
Service Order Report for May 2022
BDV Production Report for May 2022
Goat Mountain Production Report for May 2022
Authorize Attendance at the CA Special Districts Annual Conference in Palm Desert,
August 22 — 25, 2022 at an estimated cost of $2,250 per Director.

oo

Recommended Action:
Approve as presented (Item a-h):

8. Matters Removed from Consent Items

9. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda. When giving your public comment, please have your
information prepared. If you wish to be identified for the record, then please state your
name. Due to time constraints, each member of the public will be allotted three minutes
to provide their public comment. State Law prohibits the Board of Directors from
discussing or taking action on items not included on the agenda.

10. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
1. General Manager Report
2. Director Reports

11. Adjournment
In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date
and time above; or in accordance with California Government Code Section 54956 this
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time
above. As a general rule, agenda reports or other written documentation have been
prepared or organized with respect to each item of business listed on the agenda. Copies
of these materials and other disclosable public records in connection with an open session
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agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water
Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org
Public Comments: You may wish to submit your comments in writing to assure that you
are able to express yourself adequately. Per Government Code Section 54954.2, any
person with a disability who requires a modification or accommodation, including auxiliary
aids or services, in order to participate in the meeting, should contact the Board's Secretary
at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings

e Mojave Water Agency Board of Directors Meeting — June 23, 2022 at 9:30AM —
Director Chapman.

e Homestead Valley Community Council Meeting located (location —Johnson Valley) —
June 20, 2022 at 3:00PM — Director Dicht

e Landers Association Meeting —June 18, 2022 — Director McKenzie

e Mojave Water Agency Board of Directors Meeting — July 14, 2022 at 9:30AM —
Director Dicht.

e ASBCSD Monthly Dinner Meeting —July 18, 2022 — Location TBD — Director McKenzie
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EXHIBIT “A”

FISCAL YEAR 2022/23 OPERATING BUDGET
BIGHORN-DESERT VIEW WATER AGENCY
Approved June 21, 2022
Resolution No. 22R-XX






RESOLUTION NO. 22R-XX

A RESOLUTION FIXING AND ADOPTING THE
BUDGET FOR THE FISCAL YEAR 2022-2023 FOR THE
BIGHORN-DESERT VIEW WATER AGENCY

WHEREAS, annually the Agency Board of Directors adopts an annual budget
prior to the beginning of the Fiscal Year.

BE IT RESOLVED, by the Board of Directors of the Bighorn-Desert View Water
Agency, County of San Bernardino, California, that the budget for the Fiscal Year 2022-23
for the Bighorn-Desert View Water Agency is hereby fixed and adopted as shown on
Exhibit "A", attached hereto and by reference made a part thereof.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-
Desert View Water Agency this 21st day of June 2022.

By

John Burkhart, President of the Board

ATTEST:

Megan Close-Dees, Secretary of the Board

Official Seal

Page 1 of 1 w/ Exhibit A attached
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Fiscal Year 2022/23
A B c
Adopted ';:::(::: Proposed

Budget 2021/22 2021/22 Budget 2022/23

Operating Revenues $ 1816840 $ 2332900 $ 2,058,700
Non-Operating Revenues 289,850 318,800 315,300
Total Revenue Available to Fund Operations & Capital 2,106,690 2,651,700 2,374,000
Operations 177,447 712,600 975,600
Administrative - Operating 907,582 852,950 1,025,000
Administrative - Non-Operating 17,250 18,800 21,400
Board of Directors 45,000 30,400 47,500
Total Expense 1,741,279 1,614,750 2,069,500
Net Income/(Loss) Before Capital & Trust Contribution 359,411 1,036,950 304,500
Capital Expenses (722,500) (84,000) (816,500)
Pension Trust Contributions (100,000) (100,000) (100,000)
Sub-Total: Net Debt Proceeds / Capital (822,500) (184,000) (916,500)
Increase (Decrease) in Fund Balance $ (463,089) $ 852,950 $ (612,000)
Projected Cash & Investments Beg. Balance - 7/1/22 $ 4,363,100
Projected Cash & Investments End Balance - 6/30/23 $ 3,751,100

Bighorn Desert View Water Agency
Proposed Budget Summary

Schedule A
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Bighorn Desert View Water Agency

Schedule B

Proposed Budget Detail
Fiscal Year 2022/23
A B C D E
Adopted Projected Proposed $ %
Budget Year-End Budget Difference  Difference
2021/22 2021/22 2022/23 (C-B) (D/B)
Operating Revenues
Residential Consumption Tier 1 $ 696,782 $ 566,100 $ 588,700 $ 22,600 4%
Agriculture Consumption Tier 1 - 24,500 10,500 (14,000) -57%
Bulk Consumption Tier 1 - 94,100 97,900 3,800 4%
Commercial Consumption Tier 1 - 8,700 9,000 300 3%
Total Metered Water Consumption Tier 1 696,782 693,400 706,100 12,700 2%
Agriculture Consumption Tier 2 104,395 120,100 23,800 (96,300) -80%
Residential Consumption Tier 2 - 218,100 226,800 8,700 4%
Total Metered Water Consumption Tier 2 104,395 338,200 250,600 (87,600) -26%
Basic Service Charge 926,835 982,500 1,021,800 39,300 4%
Johnson Valley Bulk Water Sales 4,500 4,500 2,500 (2,000) -44%
Service Line Installation Fees 3,590 41,700 1,500 (40,200) -96%
Basic Facilities Charge 18,738 198,300 14,200 (184,100) -93%
Income Other - Operating 65,000 76,800 65,000 (11,800) -15%
Bad Debt Expense (1,500) (2,500) (1,500) 1,000 -40%
Bad Debt - Uncollectable Liens (1,500) - (1,500) (1,500) 0%
Total Operating Revenues 1,816,840 2,332,900 2,058,700 (274,200) -12%
Non-Operating Revenues
General Tax Levy - Bighorn Imp. Area "A" 70,000 76,800 78,300 1,500 2%
General Tax Levy - Bighorn-Desert View 70,000 76,200 71,700 1,500 2%
General Tax Levy - Improvement District Goat Mtn. 33,000 35,400 36,100 700 2%
Goat Mtn. Standby/Water Availability Charge 55,000 69,300 62,000 (7,300) -11%
Interest Revenue 20,000 4,700 4,800 100 2%
Pacific Western Earning Credits 13,350 18,000 18,000 - 0%
Other Revenue 28,500 38,400 38,400 - 0%
Total Non-Operating Revenues 289,850 318,800 315,300 (3,500) 1%
Total Revenues 2,106,690 2,651,700 2,374,000 (271,700) -10%
Expenses
Operations
Operations Salaries 295,545 314,300 366,700 52,400 17%
Power - Wells & Booster 90,000 114,200 137,000 22,800 20%
Water Purchases 50,000 66,200 62,300 (3,900) -6%
Water System Repairs 75,000 19,600 78,800 59,200 302%
Field Material & Supplies 75,000 47,700 78,800 31,100 65%
Engineering 60,000 4,300 60,000 55,700 1295%
Vehicle/Tractor/ Equipment Expense 30,000 36,300 38,100 1,800 5%
Vehicle Expense- Fuel 33,700 51,300 83,000 31,700 62%
Building Repair And Maintenance 15,500 11,600 15,500 3,900 34%
Disinfection Expense 15,000 13,900 14,600 700 5%
Water Testing 10,252 6,600 10,300 3,700 56%
Uniforms 7,950 5,700 8,000 2,300 40%
Communications Expense 7,000 7,100 7,500 400 6%
Excavation Permit Fees (County of SB) 500 - 500 500 0%
Other Operating Expenses 12,000 13,800 14,500 700 5%
Total Operations 171,447 712,600 975,600 263,000 37%



Bighorn Desert View Water Agency Schedule B
Proposed Budget Detail

Fiscal Year 2022/23
A B c D E
Adopted Projected Proposed $ %
Budget Year-End Budget Difference  Difference
2021/22 2021/22 2022/23 (C-B) (D/B)
40 General & Administration
M Operating Expenses
2 Administrative Salaries $ 170,019 $ 145,700 $ 171,500 $ 25,800 18%
43 General Manager Salary 181,542 181,500 205,000 23,500 13%
44 Employee Benefits Insurance 165,000 133,200 203,400 70,200 53%
45 PERS Contribution 93,024 90,800 99,700 8,900 10%
46 Payroll Taxes 16,732 9,600 18,300 8,700 91%
a1 Workers Compensation Insurance 10,500 13,500 15,300 1,800 13%
48 Employee Education 10,000 6,500 10,000 3,500 54%
49 Contractual Services - Auditor 19,860 18,400 18,400 - 0%
50 Contractual Services - Legal 30,000 30,100 40,000 9,900 33%
51 Contractual Services - Other 95,300 117,300 123,200 5,900 5%
52 Property/Liability Insurance 53,455 53,600 63,000 9,400 18%
53 Legislative Affairs - CWSA 10,000 10,000 10,000 - 0%
54 Goat Mtn. Contractual Services - Legal 10,000 - = - 0%
55 Dues, Subscriptions & Annual Fees 16,500 16,500 17,300 800 5%
56 Power / Propane - Office & Yards 9,500 11,200 13,400 2,200 20%
57 Office Supplies/ Printing 9,000 7,900 9,000 1,100 14%
58 Phone, Fax Lines, Internet 5,650 5,650 5,900 250 4%
59 Mailing Expense 1,500 1,500 1,600 100 1%
60 Total G&A - Operating Expenses 907,582 852,950 1,025,000 172,050 20%
61 Non-Operating Expenses
62 Other Administrative Expenses 7,500 7,000 7,500 500 7%
63 Office Equipment Expense 5,000 7,500 7,900 400 5%
64 Customer Relations 4,250 4,300 4,500 200 5%
65 Election Expense - - 1,000 1,000 0%
66 Miscellaneous Expense 500 - 500 500 0%
67 Total G&A Non-Operating Expenses 17,250 18,800 21,400 2,600 14%
68 Total General & Administration 924,832 871,750 1,046,400 174,650 20%
69 Board of Directors
70 Director Fees 45,000 30,400 47,500 17,100 56%
n Total Board of Directors 45,000 30,400 47,500 17,100 56%
72 Total Expenses 1,741,279 1,614,750 2,069,500 1,101,250 68%
73 Net Income/(Loss) Before Capital & Trust Contribution 359,411 1,036,950 304,500 1,101,250 106%
74 Less: Capital Expenses (Reserve Funded) (722,500) (84,000) (816,500) (732,500)
75 Less: Pension Trust Contributions (100,000) (100,000) (100,000) -
76 Less: CalPERS Additional Discrentionary Payments - - - -

77 NetIncrease/(Decrease) To Reserves $  (463,089) $ 852950 $ (612,000) $ 368,750




Bighorn Desert View Water Agency Schedule C
Proposed Budget - Capital Plan
Fiscal Year 2022/23

A B c D E=C+D
Adopted Projected  Carryover Budget Proposed
Budget Year-End Budget Addition / Budget
2021/22 2021/22 2021/22 (Deletion) 2022/23

1 District Projects

2 2Trucks, New Transmission Ford Dump Truck $ 85000 $ 10,000 75000 $ 44,000 $ 119,000
3 C-Booster Station Upgrades 20,000 20,000 - - -

4 Valve Turner Upgrade (Controller and other tools) 7,500 - 7,500 - 7,500
5  Well 4 Rehabilitation 200,000 - 200,000 - 200,000
6  Goat Mountain Replacement Well/ Well Destruction 100,000 - 100,000 (100,000) 600,000
7 Three Exploratory Borings inc. Project Management 300,000 - 300,000 - 300,000
8  Administration Building Roof Replacement 10,000 - 10,000 10,000 20,000
9  Parking Lot - - - 5,000 5,000
10 A-Booster Replacement - - - 65,000 65,000
11 Meter Replacements - - - - 313,000
12 2nd Intertie with High Desert WD - - - - 750,000
13 Total District Projects 722,500 30,000 692,500 24,000 2,379,500
14 Grant Funding

15 Prop 1 Round 1: Goat Mountain Replacement Well - - - - (500,000)
16 Drought Grant: Meter Replacements - - - - (313,000)
17 Prop 1 Round 2: 2nd Intertie with High Desert WD - - - - (750,000)
18 Total Grant Funding - - - - (1,563,000)

19 Total Capital Expenses - Funded by Reserves $ 722500 $ 30000 $ 692500 $ 24,000 $ 816,500
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Bighorn Desert View Water Agency Schedule B

Proposed Budget Detail
Fiscal Year 2022/23

A B c D E
Actual Actual Adopted  Projected Proposed $ %
Results Results Budget Year-End Budget  Difference Difference
2019/20 2020/21 2021/22 2021/22 2022/23 (C-B) (D/B)

1 Operating Revenues

Residential Consumption Tier 1 $ 722672 $ 880,240 $ 696,782 $ 566,100 $ 588,700 $ 22,600 4%
Agriculture Consumption Tier 1 - 4,069 - 24,500 10,500 (14,000) -57%
Bulk Consumption Tier 1 - 10,626 - 94,100 97,900 3,800 4%
Commercial Consumption Tier 1 - 1,768 - 8,700 9,000 300 3%
2 Total Metered Water Consumption Tier 1 722,672 896,704 696,782 693,400 706,100 12,700 2%
Agriculture Consumption Tier 2 - 23,953 104,395 120,100 23,800 (96,300) -80%
Residential Consumption Tier 2 - 30,110 - 218,100 226,800 8,700 4%
3 Total Metered Water Consumption Tier 2 - 54,063 104,395 338,200 250,600 (87,600) -26%
4 Basic Service Charge 1,000,103 963,838 926,835 982,500 1,021,800 39,300 4%
5 Johnson Valley Bulk Water Sales 5,181 6,922 4,500 4,500 2,500 (2,000) -44%
6 Service Line Installation Fees 35,620 99,455 3,590 41,700 1,500 (40,200) -96%
7 Basic Facilities Charge 125,060 379,130 18,738 198,300 14,200 (184,100) -93%
8 Income Other - Operating 55,754 63,802 65,000 76,800 65,000 (11,800) -15%
9 Bad Debt Expense (1,889) (1,216) (1,500) (2,500) (1,500) 1,000 -40%
10 Bad Debt - Uncollectable Liens (593) - (1,500) - (1,500) (1,500) 0%
11 Total Operating Revenues 1,941,909 2,462,698 1,816,840 2,332,900 2,058,700 (274,200) -12%
12 Non-Operating Revenues
13 General Tax Levy - Bighorn Imp. Area "A" 63,166 70,909 70,000 76,800 78,300 1,500 2%
14 General Tax Levy - Bighorn-Desert View 63,637 71,138 70,000 76,200 71,700 1,500 2%
15 General Tax Levy - Improvement District Goat Mtn. 28,619 32,641 33,000 35,400 36,100 700 2%
16 Goat Mtn. Standby/Water Availability Charge 71,637 68,460 55,000 69,300 62,000 (7,300) -11%
17 Interest Revenue 70,688 20,610 20,000 4,700 4,800 100 2%
18 Pacific Western Earning Credits - 13,817 13,350 18,000 18,000 - 0%
19 Other Revenue 42,379 - 28,500 38,400 38,400 - 0%
20  Total Non-Operating Revenues 340,126 271,576 289,850 318,800 315,300 (3,500) -1%
21 Total Revenues 2,282,034 2,740,274 2,106,690 2,651,700 2,374,000 (277,700) -10%
22 Expenses
23 Operations
24 Operations Salaries 314,002 319,441 295,545 314,300 366,700 52,400 17%
25 Power - Wells & Booster 84,606 93,944 90,000 114,200 137,000 22,800 20%
2 Water Purchases - - 50,000 66,200 62,300 (3,900) -6%
27 Water System Repairs 97,036 72,183 75,000 19,600 78,800 59,200 302%
28 Field Material & Supplies 55,580 41,264 75,000 47,700 78,800 31,100 65%
29 Engineering 24,455 2,866 60,000 4,300 60,000 55,700 1295%
30 Vehicle/Tractor/ Equipment Expense 17,682 24,565 30,000 36,300 38,100 1,800 5%
31 Vehicle Expense- Fuel 35,305 34,781 33,700 51,300 83,000 31,700 62%
32 Building Repair And Maintenance 11,401 11,027 15,500 11,600 15,500 3,900 34%
33 Disinfection Expense 9,543 12,231 15,000 13,900 14,600 700 5%
34 Water Testing 10,787 21,650 10,252 6,600 10,300 3,700 56%
35 Uniforms 6,366 6,094 7,950 5,700 8,000 2,300 40%
36 Communications Expense 6,083 6,925 7,000 7,100 7,500 400 6%
37 Excavation Permit Fees (County of SB) 201 201 500 - 500 500 0%
38 Other Operating Expenses 8,554 9,474 12,000 13,800 14,500 700 5%
39 Total Operations 681,599 656,646 171,447 712,600 975,600 263,000 37%
40 General & Administration
M Operating Expenses
42 Administrative Salaries $ 312661 $§ 315616 $ 170,019 $§ 145700 $ 171,500 $ 25,800 18%
43 General Manager Salary 181,542 181,500 205,000 23,500 13%
a4 Employee Benefits Insurance 58,590 72,144 165,000 133,200 203,400 70,200 53%
45 PERS Contribution 95,154 43,094 93,024 90,800 99,700 8,900 10%

46 Payroll Taxes 8,323 7,950 16,732 9,600 18,300 8,700 91%



3

14
15
16

7

Workers Compensation Insurance
Employee Education

Contractual Services - Auditor
Contractual Services - Legal
Contractual Services - Other
Property/Liability Insurance
Legislative Affairs - CWSA

Goat Mtn. Contractual Services - Legal
Dues, Subscriptions & Annual Fees
Power / Propane - Office & Yards
Office Supplies/ Printing

Phone, Fax Lines, Internet

Mailing Expense

Total G&A - Operating Expenses

Non-Operating Expenses

Other Administrative Expenses
Office Equipment Expense
Customer Relations

Election Expense

Miscellaneous Expense

Total G&A Non-Operating Expenses

Total General & Administration
Board of Directors

Director Fees
Total Board of Directors

Total Expenses

Net Income/(Loss) Before Capital & Trust
Contribution

Less: Capital Expenses (Reserve Funded)
Less: Pension Trust Contributions
Less: CalPERS Additional Discrentionary Payments

Net Increase/(Decrease) To Reserves

Proposed Budget Detail

Bighorn Desert View Water Agency

Schedule B

Fiscal Year 2022/23
A B c D E
Actual Actual Adopted Projected  Proposed $ %
Results Results Budget Year-End Budget  Difference Difference
2019/20 2020/21 2021/22 2021/22 2022/23 (C-B) (D/B)
6,422 6,922 10,500 13,500 15,300 1,800 13%
18,543 4,334 10,000 6,500 10,000 3,500 54%
23,070 17,623 19,860 18,400 18,400 - 0%
41,856 16,164 30,000 30,100 40,000 9,900 33%
87,815 97,633 95,300 117,300 123,200 5,900 5%
148,628 63,648 53,455 53,600 63,000 9,400 18%
1,337 10,141 10,000 10,000 10,000 - 0%
- - 10,000 - = - 0%
12,989 13,453 16,500 16,500 17,300 800 5%
8,039 8,921 9,500 11,200 13,400 2,200 20%
10,630 10,303 9,000 7,900 9,000 1,100 14%
7,794 1,822 5,650 5,650 5,900 250 4%
1,477 1,523 1,500 1,500 1,600 100 7%
843,329 702,291 907,582 852,950 1,025,000 172,050 20%
12,098 15,985 7,500 7,000 7,500 500 7%
13,407 12,439 5,000 7,500 7,900 400 5%
3,951 141 4,250 4,300 4,500 200 5%
- 262 - - 1,000 1,000 0%
(1,218) - 500 - 500 500 0%
28,238 29,433 17,250 18,800 21,400 2,600 14%
871,567 731,725 924,832 871,750 1,046,400 174,650 20%
30,130 21,016 45,000 30,400 47,500 17,100 56%
30,130 21,016 45,000 30,400 47,500 17,100 56%
1,583,297 1,409,387 1,741,219 1,614,750 2,069,500 1,101,250 68%
698,738 1,330,886 359,411 1,036,950 304,500 1,101,250 106%
(722,500) (84,000) (816,500) (732,500)

(100,000)

(100,000)

(100,000)

$ (463,089) § 852,950 § (612,000) $ 368,750
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Bighorn Desert View Water Agency
FY 23 Proposed Budget - Supplemental Charts

FY 22/23 Budgeted Revenues by Source

$221800 r 10/0 $38,400 r 20/0

$254,100, 11%

$80,200, 3% m Water Consumption Charges
$956,700 , 40% m Basic Service Charge
m Other Water Charges
Property Taxes/Standby
$1,021,800 , 43% M Interest/Investments
m Other Income - Non Op.

FY 22/23 Budgeted Expense by Category

$374,200, 19%
$608,900 , 30%
Operations Salaries & Payroll Taxes

$175,300, 9% ® Admin. Salaries & Payroll Taxes
- : m GM Salary & Payroll Taxes
$208,400 7'-1'0% m Employee Benefits
W CalPERS Contributions
G&A Expenses
$203,400 , 10% m Operations Expenses
$99,700 , 5%

$348,500, 17%

1







Bighorn Desert View Water Agency
FY 23 Proposed Budget - Supplemental Charts

Total Revenues & Expense

$2,651,700

$2,462,698 $2,374,000

$2,069,500

$1,614,750
$1,409,387

TOTAL REVENUES TOTAL EXPENSES (NON-CAPITAL)
m FY 20/21 Actuals = FY 21/22 Projected Ending = FY 22/23 Budget

BDVWA Projected Cash Reserves

$5,000,000

$4,500,000

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

FY2022/23 FY2023/24 FY2024/25 FY2025/26 FY2026/27 FY2027/28 FY2028/29 FY2029/30 FY2030/31 FY2031/32

W

[ Projected Ending Cash Balance  ====Reserve Target







Bighorn Desert View Water Agency
FY 23 Proposed Budget - Supplemental Charts

Cash Balance Distribution

$1,000,028 , 22% $860,000, 19%

m Operating Reserve

0,
$25,000, 0% B Capital Reserve
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 22 /23 Final Budget

*The District's fiscal year is July 1, 2022 to June 30, 2023

SCHEDULE A: SUMMARY BUDGET

This schedule summarizes operating and non-operating revenues, operations expense, administrative operating and non-
operating expenses, board of directors’ expenses, capital expenses, and pension trust contributions. Line 9 measures the
difference between revenues and expenses, which results in net revenues remaining to fund the Agency’s capital expenses
and pension trust contributions. The Agency is budgeted to have $304,500 in net revenues available to fund capital
projects and pension trust contributions.

Line 13 shows the final increase or decrease in fund balance planned for the year after all previous items are considered.
The amount fluctuates year to year, with some years positive and some negative, primarily as the Agency’s capital expense
fluctuates. In FY 22/23 the proposed capital projects total $2,379,500 with a projected grant funding of $1,563,000. The
difference, $612,000 represents the drawdown from reserves to complete the remainder of the planned capital expenses.

SCHEDULE B: DETAIL BUDGET
This Schedule shows the detail budget for the District. Column (A) is the Adopted Budget for FY 21/22. Column (B)
represents projected year-end balances for Fiscal Year 21/22. These amounts are estimates; actual results will vary.
Column (C) displays the Final Budget for FY 22/23. Columns (D) and (E) display $ and % differences from Projected FY
21/22 results to the FY 22/23 Final Budget.

REVENUES

Line 2 Metered Water Consumption Tier 1 — Volumetric water sales in tier 1. Budget for FY 22/23 is based on

projected actual results for FY 21/22 and a 4% scheduled rate increase effective January 1°.

Line 3 Metered Water Consumption Tier 2 — Volumetric water sales in tier 1. Budget for FY 22/23 is based on

projected actual results for FY 21/22 and a 4% scheduled rate increase effective January 1%. Ag Tier 2 sales are
projected based on most recent consumption data.

Line 4 Basic Service Charge — Includes the fixed charges to All Customer Classifications and varies by water meter

size. Budget for FY 22/23 is based on projected actual results for FY 21/22 and a 4% scheduled rate increase
effective January 1%

Line 5 JV Bulk Water Cash Sales — Includes bulk water “cash” sales at the Johnson Valley water hauling station.
Budget for FY 22/23 is based on projected actual results for FY 21/22.

Line 6 Service Line Installation Fees — This is the fee charged for new meter and service line installations. This

account is budgeted conservatively due to the unpredictable nature of these revenues.

Line 7 Basic Facilities Charge — This is the “buy-in” fee charged to new service line connections. This account is

budgeted conservatively due to the unpredictable nature of these revenues.



Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 22 /23 Final Budget

Line 8 Income Other Operating — This includes fees such as Late Penalties, Miscellaneous Fees (NSF, Backflow

Reminders, Fire Flow Test, Will Serve Letter, etc.), New Account fees, Disconnection and Reconnection related
fees.

Lines 9-10 Bad Debt Expense/Uncollectible Liens — Estimated uncollectible customer account balances and

uncollectible liens.

Line 13 General Tax Levy - Bighorn Imp. Area "A" — Property tax revenues, denoted as GAO2 on the Tax

Apportionment Schedule, related to Bighorn Improvement Area A. This revenue is the portion of the County 1%
general property tax, which is passed on to special districts for general operating expenses. Budget for FY 22/23
is based on projected FY 21/22 results.

Line 14 General Tax Levy - Bighorn-Desert View — Property tax revenues, denoted as GAOl on the Tax

Apportionment Schedule, related to Bighorn Improvement Area A. This revenue is the portion of the County 1%
general property tax, which is passed on to special districts for general operating expenses. Budget for FY 22/23
is based on projected FY 21/22 results.

Line 15 General Tax Levy — Goat Mountain Improvement District — Property tax revenues, denoted as GAO3 on

the Tax Apportionment Schedule, related to Bighorn Improvement Area A. This revenue, previously apportioned
to Co Service Area 70/Zone W-1 (coded as UD82-GAO1) is the portion of the County 1% general property tax,
which is passed on to special districts for general operating expenses. Budget for FY 22/23 is based on projected
FY 21/22 results.

Line 16 Goat Mountain Standby/Water Availability Charge — Per acre charge for water availability assessed

through the annual tax bill on all parcels within Improvement District Goat Mountain, which do not have a service
connection and water meter. Budget for FY 22/23 is based on projected FY 21/22 results.

Line 17 Interest Revenue — Interest revenue is earned primarily on Agency investments in the State of California’s

Local Agency Investment Fund (LAIF). Interest revenues are conservatively budgeted with a 2% increase.

Line 18 Pacific Western Earnings Credits — Includes earning credits on the Pacific Western bank accounts. Earnings

credits are used to pay qualifying expenses. Therefore, earnings credits “act” like interest.

Line 19 Income Other (Non-Operating) — Includes interest and penalty Tax Apportionments from past due secured

property tax liens, prior year Tax Apportionments not applicable to an “active” receivable, .
EXPENSES

Line 23 Operations — Begins the section of Agency operation’s expenses.

Line 24 Operations Compensation — Budget for FY 22/23 includes five full-time employees with on-call

standby and overtime/standby overtime pay as well. Change from prior fiscal year budget due to actual



Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 22 /23 Final Budget

hire and resignation dates of employees, vacation payouts at time of accrual caps, accrual payouts at
resignation, On-Call overtime (varies), 7.9% Cost-of-Living Adjustment for Fiscal Year 2022/23 which was
approved early (April payroll rather than July).

Line 25 Power Wells & Boosters — Includes energy costs on wells and booster stations. Budget for FY
22/23 is based on projected results for FY 21/22 with a 20% inflation increase.

Line 26 Water Purchases — Includes planned water purchase of 100 AF from the for FY 22/23. The water

is purchased from the Mojave Water Agency who recharges the water at the Ames/Reche Recharge
Facility. Once recharged, the value of the water is maintained as Ames Water Inventory.

Line 27 Water System Repairs — Includes routine repairs/maintenance for wells, pumps, boosters,

pressure reducing stations, reservoirs, pipelines, air-vacuum valves, etc. Budget for FY 22/23 is based on
FY 21/22 budget.

Line 28 Field Materials & Supplies — Includes all materials and supplies used in the maintenance of the

water distribution system, safety/traffic control and small tools. Budget for FY 22/23 is based on FY 21/22
budget.

Line 29 Engineering — Includes costs for as-needed engineering consulting services for construction

projects as well as AutoCADD drafting services related to maintenance of the Agency water system map.
Budget for FY 22/23 is based on FY 21/22 budget.

Line 30 Vehicle/Tractor/Equipment Expense — Includes expenses for generators and tractors, repairs,

hazardous materials disposal, and routine maintenance. Budget for FY 22/23 is based on projected results
for FY 21/22 with a 5% inflation increase.

Line 31 Vehicle Expense - Fuel — Includes fuel for truck fleet and associated equipment. Budget for FY

22/23 is based on four-year average fuel usage at current fuel cost with 10% inflation increase. Note,
staffing shortages result in less miles driven in current fiscal year but that was offset by rapid rise in
monthly fuel prices during FY 21/22.

Line 32 Building Repair and Maintenance — Includes trash and cleaning service, safety supplies, non-
routine maintenance. Budget for FY 22/23 is based on FY 21/22 budget.

Line 33 Disinfection Expense — Includes chlorine, disinfection equipment and maintenance and testing

supplies. Budget for FY 22/23 is based on projected results for FY 21/22 with a 5% inflation increase.

Line 34 Water Testing — Includes water sampling at wells as required by law. Budget for FY 22/23 is based

on actual sampling schedule, which varies year-to-year based on assigned frequencies for water quality
monitoring.
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Line 35 Uniforms — Includes uniform lease for water operators, safety shoes, winter jackets, and hats.
Budget for FY 22/23 is based on FY 21/22 budget.

Line 36 Communications Expense — Includes cell phones for assigned water operations and administrative
staff and cost for SCADA internet link and data. Budget for FY 22/23 is based on projected results for FY
21/22 with a 5% inflation increase.

Line 37 Excavation Permit Fees — Includes County fees for excavation in dedicated roads. Budget for FY
22/23 is based on FY 21/22 budget.

Line 38 Other Operating Expenses — Includes various operational permit fees from Mojave Air Quality

Management District (MAQMD), State Water Resources Control Board — Division of Drinking Water
(SWRCB-DDW), County of San Bernardino Hazardous Materials and others. Budget for FY 22/23 is based
on projected results for FY 21/22 with a 5% inflation increase.

Line 40 General & Administrative — Begins the section of Agency Administrative operating and non-operating

expenses.

Line 42 Administrative Compensation — Budget for FY 22/23 includes salaries for three full time

administrative staff. Change from prior fiscal budget due to vacancies during the fiscal year.

Line 43 GM Compensation — Includes salary for the Agency general manager based on latest contract

amendments and Board authorized Cost-of-Living Adjustment.

Line 44 Employee Benefit Insurance — Includes health, dental, vision, and life insurance. Change from

prior fiscal year based on actual employee count, benefit type selected and number of dependents per
employee. Employee turnover makes this line item difficult to track. Fiscal Year premium increase
projected at 10%. Actual increase unknown until after budget adoption in most instances. Budget based
on actual needs of each employee assessed at budget time.

Line 45 PERS Contribution — Includes regular retirement expenses to the California Public Employee

Retirement System (CalPERS) for Classic, PEPRA (Public Employee Pension Reform Act defined pension)
members and annual required contributions for the unfunded actuarial liability (UAL).

Line 46 Payroll Taxes — Includes state unemployment costs, employee matching Medicare costs, and

Board of Director’s matching Social Security and Medicare costs.

Line 47 Worker’s Comp Insurance — Includes premiums to CA Association of Mutual Water Companies

Joint Powers Risk and Insurance Management Authority (CalMutuals-JPRIMA Insurance) for all employees
for Worker’s Compensation insurance. The Worker’s Compensation insurance company is Zenith National
Insurance Company.
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Line 48 Employee Education — Includes miscellaneous employee training, conferences and college-loan

program reimbursements.

Line 49 Contractual Services - Auditor — includes auditor fees, in the 5th year of a 5-year contract with
Fedak & Brown.

Line 50 Contractual Services - Legal — Includes legal fees, which are budgeted to increase due to the

appointment of new legal counsel for general and personnel services. The respective entities are currently
reviewing many Agency policies and making recommendations for changes/updates, etc.

Line 51 Contractual Services - Other — Includes bank fees, annual Springbrook maintenance fees, CPA

assistance, Civic Pay services, Interactive Voice Response (IVR) messaging for LockOff processes,
outsourced billing, copier maintenance and Information Technology (IT) Consultant work.

Line 52 Property/Liability Insurance — Includes premiums to JPRIMA for property and liability insurance.
Budget for FY 22/23 is based on renewals per JPRIMA. JPRIMA premium for Fiscal Year 2022/23 is for a
full 12 month term (last fiscal was 11 months). The premium was adjusted for inflation. The policy was

amended to include all water storage reservoirs (previously not insured). Property and Equipment
Breakdown deductible was increased to $25,000 from $5,000 and Wrongful Acts and Employment
Practices deductible remains at $50,000.

Line 53 Legislative Affairs — Community Water Systems Alliance (CWSA) — Includes FY 23 Charter-Level
Membership dues for the California Water Systems Alliance.

Line 54 Goat Mtn. Contractual Services Legal — This is an inactive budget line item.

Line 55 Dues, Subscriptions & Annual Fees — Includes various dues/subsciptions such as American Water

Works Association (AWWA), Underground Service Alert (Dig Alert) response, CA Rural Water Association
(CRWA), Government Finance Officers Association (GFOA), Adobe Acrobat monthly, Wienhoff, Hi-Desert
Star, and website hosting.

Line 56 Power / Propane — Office & Yards — Includes costs for propane and electricity at Agency

administrative buildings.

Line 57 Office Supplies/Printing — Includes paper, checks, toner refills, office supplies, boardroom

supplies, copier costs, business meeting supplies and specialty items and consumables.

Line 58 Phone, Fax Lines & Internet — Includes phone systems, internet, email exchange server and

website maintenance (as needed).

Line 59 Mailing Expense — Includes postage and FedEx/UPS and other delivery costs. Budget for FY 22/23

is based on FY 21/22 projected results with a 5% increase.
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Line 62 Other Admin Expenses — Includes Notary Fees, filing fees, legal fees, legal notices posted in the

newspaper. This expense line item will be partially offset by Revenue Line 19 Other Income (Non-

Operating) when a customer ultimately pays the fees directly related to services they receive such as
shared cost for execution of the secured liens to the tax collector and release of liens (i.e. document
preparation and notary).

Line 63 Office Equipment Expense — Includes office equipment and software. Budget for FY 22/23 is based

on FY 21/22 projected results with a 5% increase. No major computer hardware upgrades envisioned
during budget planning.

Line 64 Customer Relations — Includes events such as Morongo Basin Conservation District Desert-Wise

Landscape tour, Water Education Festival, Free annual Calendar, Boardroom refreshments and other
miscellaneous items. Budget for FY 22/23 is based on FY 21/22 projected results with a 5% increase.

Line 65 Election Expenses — Includes election expenses that occur every other year. FY 22/23 is a general

election cycle for the Agency. Budget for FY 22/23 is based on historical election costs.

Line 66 Miscellaneous Expenses — General Ledger account used for minor expenses related to

reconciliation of the monthly bank statement or “true-up” of minor adjustments to inventory or water
receivables (i.e. rounding errors or counterfeit bills discovered by the bank). Also used for voiding stale
Utility Billing refund checks or reissuing such checks. Budget for FY 22/23 is based on PY budget.

Lines 69-71 Board of Directors — Includes meeting stipends, training, conferences, and travel. Budget for
FY 22/23 is based on FY 21/22 budget with a 5% increase.

Line 73 Net Income/(Loss) Before Capital & Trust Contributions — measures the difference between revenues

and expenses, which results in net revenues remaining to fund the Agency’s capital expenses and pension trust
contributions.

Line 74 Capital Expenses (Reserve Funded) — Includes use of Agency reserve funds for capital expenses. See

Schedule D for more detail.

Line 75 Pension Trust Contributions — Includes planned contributions to the Public Agency Retirement Services
(PARS) Pension trust. This is defined as an IRS Section 115 Trust.

Line 76 CalPERS Additional Discretionary Payments — Includes any additional discretionary payments made to

CalPERS. No payments are budgeted for FY 22/23 due to market uncertainties at time of budget preparaion.

Line 77 Increase/(Decrease) to Reserves - This is the amount that Fund Balance is budgeted to increase or

decrease during the fiscal year. Increases and decreases can vary from year to year, mainly due to planned
capital spending. The decrease in Fund Balance reflects the Agency’s capital expense share of capital projects,
totaling $612K for FY 22/23.
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SCHEDULE B: DETAIL BUDGET - ALTERNATE PRESENTATION

Schedule B is being presented alongside two prior years’ actual revenue and expense (audited) for context/comparison.

SCHEDULE C: CAPITAL/REPAIRS & MAINTENANCE

This schedule shows the anticipated capital projects and expenses for the fiscal year, net of any grant proceeds.

Line 14 Grant Funds Awarded — Lines 15, 16 and 17 represent grant awards from various state programs

summarized below.

Line 15 — A $500,000 grant was awarded, through the Proposition 1/Round 1 Application process, to
replace a failed well in the Improvement District Goat Mountain system.

Line 16 — A $313,000 grant was awarded, though the “Emergency Drought Funding Opportunity”, to
replace approximately 1,075 water meters and associated parts to increase meter accuracy and improve
revenue collections.

Line 17 — The Agency is expecting to be awarded $750,000 in the Proposition 1/Round 2 Application process
for the construction of a second emergency water supply and water exchange intertie with Hi-Desert Water
District.

Line 19 Total Capital Expenses Funded by Reserves — This represents the total capital expense to be paid out of

Agency reserves, which is shown on Line 74 of Schedule B.






BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: June 21, 2022

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source:

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Resolution No. 22R-XX Ratifying the Proclamation of a State of Emergency by Governor
Newsom, Declaring the Existence of Local Emergency Conditions and Authorizing
Remote Teleconference Meetings of the Board of Directors and its Standing Committees
for the Period June 21, 2022 to July 20, 2022, Pursuant to Brown Act Provisions.

SUMMARY

To assist in execution of the board and committee meetings, staff is recommending the resolution be
adopted so that modified notification requirements for directors choosing to “telecommute” can be
utilized as long as the local emergency conditions exist.

General Counsel Kennedy has prepared the resolution for the Board’s consideration and possible
adoption. The resolution will have to be readopted at each regular board meeting in order to continue
the modified telecommuting option.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Adopt Resolution NO. 22R-XX Ratifying the Proclamation of a State of Emergency by Governor
Newsom, declaring the existence of local emergency conditions and authorizing remote
teleconference meeting of the Board of Directors and its standing committees for the period
June 21, 2022 to July 20, 2022.

BACKGOUND/ANALYSIS

No additional background provided.

PRIOR RELEVANT BOARD ACTION(S)
None






RESOLUTION NO. 22R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY RATIFYING THE PROCLAMATION OF A STATE OF EMERGENCY BY GOVERNOR
NEWSOM, DECLARING THE EXISTENCE OF LOCAL EMERGENCY CONDITIONS, AND
AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD OF DIRECTORS AND ITS
STANDING COMMITTEES FOR THE PERIOD JUNE 21, 2022, TO JULY 20, 2022, PURSUANT TO
BROWN ACT PROVISIONS

WHEREAS, the Bighorn-Desert View Water Agency (the “Agency”) is committed to
preserving and nurturing public access and participation in meetings of its Board of Directors;
and

WHEREAS, all meetings of the Agency’s Board of Directors (the “Board”) and its standing
committees are open and public, as required by the Ralph M. Brown Act (California Government
Code Sections 54950-54963), so that any member of the public may attend, participate, and
watch those bodies conduct their business; and

WHEREAS, the Brown Act, in Government Code Section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code Section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, a required condition for application of Government Code Section 54953(e) is
that a state of emergency is declared by the Governor pursuant to Government Code Section
8625, proclaiming the existence of conditions of disaster or of extreme peril to the safety of
persons and property within the State caused by conditions as described in Government Code
Section 8558; and

WHEREAS, a proclamation is made when there is an actual incident, threat of disaster, or
extreme peril to the safety of persons and property within the jurisdictions that are within the
Agency’s boundaries, caused by natural, technological, or human-caused disasters; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom proclaimed a state of emergency
to exist in California as a result of the threat of COVID-19, and such proclamation has not yet
been lifted; and

WHEREAS, it is further required under Government Code Section 54953(e) that state or
local officials have imposed or recommended measures to promote social distancing or that the
legislative body meeting in person would present imminent risks to the health and safety of
attendees; and
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WHEREAS, such conditions now exist in the Agency, specifically COVID-19 and its Delta
variant, remain highly contagious and, therefore, a threat to the health, safety, and well-being of
the Agency’s employees, directors, vendors, contractors, customers, visitors, and residents; and

WHEREAS, directions from the San Bernardino County Department of Public Health and
regulations from the State of California impose various social distancing restrictions and provide
guidance on best practices with respect to actions to reduce the spread of COVID-19; and

WHEREAS, the Board does hereby find that a state of emergency exists within the
Agency’s service area as a result of the continuing presence of COVID-19, which would cause
conditions of imminent risk to attendees of Board meetings, and has resulted in local, State, and
federal social distancing orders and related guidance, and which has caused, and will continue to
cause, conditions of peril to the safety of persons within the Agency that are likely to be beyond
the control of services, personnel, equipment, and facilities of the Agency, and the Board desires
to affirm that a local emergency exists and ratify the proclamation of state of emergency by the
Governor of the State of California; and

WHEREAS, as a consequence of the local emergency, the Board does hereby find that the
Board and all standing committees thereof shall conduct their meetings without compliance with
paragraph (3) of subdivision (b) of Government Code Section 54953, as authorized by subdivision
(e) of Government Code Section 54953, and that such legislative bodies shall continue to comply
with the requirements to provide the public with access to the meetings as prescribed in
paragraph (2) of subdivision (e) of Government Code Section 54953; and

WHEREAS, the Agency will continue to provide proper notice to the public regarding all
Board and standing committee meetings in accordance with Government Code Section
54953(e)(2) and shall provide notice to the public of how they may access any such meeting via
call-in number and/or internet link.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are incorporated
into this Resolution by this reference.

Section 2. Proclamation Regarding Local Emergency. The Board hereby considers the
conditions of the state of emergency in the Agency and proclaims that a local emergency now
exists throughout the Agency as a result of the continuing presence of COVID-19, which would
cause conditions of imminent risk to attendees of the Agency’s Board and standing committee
meetings, and which have resulted in local, State, and federal social distancing orders and
guidance, and that conducting the Agency’s Board and standing committee meetings virtually
will minimize the possible spread COVID-19 and any variant thereof.
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Section 3. Ratification of Governor’s Proclamation of a State of Emergency. The Board
hereby ratifies the Governor of the State of California’s Proclamation of State of Emergency
regarding COVID-19, dated March 4, 2020.

Section 4. Remote Teleconference Meetings. The Agency’s General Manager, or his or
her delegee, and the Board and standing committees of the Agency are hereby authorized and
directed to take all actions necessary to carry out the intent and purpose of this Resolution,
including but not limited to continuing to conduct open and public meetings in accordance with
Government Code Section 54953(e) and other applicable provisions of the Brown Act.

Section 5. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) the expiration of thirty (30) days
from the date this Resolution was adopted, as set forth below, or (ii) such time as the Board
adopts a subsequent resolution in accordance with Government Code Section 54953(e)(3) to
extend the time during which the Board and standing committees of the Agency may continue
to teleconference without compliance with paragraph (3) of subdivision (b) of Government Code
Section 54953.

PASSED AND ADOPTED by the Board of Directors of the Bighorn-Desert View Water
Agency this 21 day of June, 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

John Burkhart, President of the Board

ATTEST:

Megan Close-Dees, Secretary

Official Seal
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: June 21, 2022

To: Board of Directors Budgeted: Yes
Budgeted Amount: 561,950 to be assessed
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: POSTING OF NOTICE OF INTENT to Consider Adoption of Resolution No. 22R-XX
Establishing Water Standby Assessments for Improvement District Goat Mountain for
Fiscal Year 2022-23 (Tax Year 2022) to be estimated at $61,950

SUMMARY

Improvement District Goat Mountain (ID “GM”) was annexed by the Bighorn-Desert View Water Agency
in 2015 when the predecessor entity, County of San Bernardino Special Districts Community Service Area
70/Zone W-1 Landers, was dissolved by the Local Area Formation Commission of San Bernardino County.

Those parcels within ID “GM” that are not yet served by a water meter must pay a Stand-by and
Availability fee approved and assessed annually by the Board of Directors through the property tax rolls.

At least 15 days prior to the scheduled Public Hearing on the matter, the Agency must post a Notice of
Intent by the Board of Directors to consider adopting a Resolution establishing Stand-by and Availability
Fees for Water Services in Improvement District “Goat Mountain” (ID “GM”). To adhere to this
requirement, the attached draft Notice of Intent was posted publically on June 10, 2022 and agendized
for discussion and information purposes for the June 21, 2022.

On July 12, 2022 the Board will hold a Public Hearing on the matter and following the conclusion of the
Public Hearing consider adopting Resolution No. 22R-XX Establishing Water Standby Assessments for
Improvement District Goat Mountain for Fiscal Year 2022-23 (Tax Year 2022). This assessment applies
to vacant unmetered parcels within the annexed Improvement District Goat Mountain only. The total
amount of the standby fees assessed is $61,950 down from prior years due to 11 new meter sales
installed prior to June 30, 2022. Due to timing of the posting, this figure could change if new meters are
purchased in the ID “GM” before the end of Fiscal Year.

The Fiscal Year 2022/23 Budget anticipated operating revenue collected from the standby assessment
to be $62,000. All delinquent standby assessments are received in later years as properties change hands
and outstanding tax debts are paid so eventually the Agency receives nearly 100% of the assessments.
The exact assessment will be provided in the July 12, 2022 Public Hearing staff report. The Fiscal Year
2022/23 Budget includes non-operating revenue collections from the standby assessment of $62,000.
All delinquent standby assessments are received in later years as properties change hands and
outstanding tax debts are paid so eventually the Agency receives nearly 100% of the assessments.



RECOMMENDATION
Information, Discussion and Public Notice Purpose Only — No Action Required
BACKGROUND/ANALYSIS

Improvement District Goat Mountain (ID “GM”) was annexed by the Bighorn-Desert View Water Agency
in 2015 when the predecessor entity, County of San Bernardino Special Districts Community Service Area
70/Zone W-1 Landers, was dissolved by the Local Area Formation Commission of San Bernardino County.

The annexation of Improvement District Goat Mountain (ID GM) into Bighorn-Desert View Water Agency
requires that the Agency assume responsibility for proper collection of revenues through fees, charges
and assessments which are necessary to operate and maintain the water system.

Therefore, those parcels within ID “GM” that are not yet served by a water meter must pay a Stand-by
and Availability fee approved and assessed annually by the Board of Directors through the property tax
rolls.

Standby assessments are considered the vacant land owners “fair share” of maintaining the water
system until such time as the owner wishes to occupy the property. In other words, it is the “fair share”
for having the water system “stand-by” until the owner is ready to be served. For land owners that have
a private water well there is a perceived benefit in having access to fire hydrants along the public right-
of-way.

The exact assessment will be provided in the July 12, 2022 Public Hearing staff report. The Fiscal Year
2022/23 Budget includes non-operating revenue collections from the standby assessment of $62,000.
All delinquent standby assessments are received in later years as properties change hands and
outstanding tax debts are paid so eventually the Agency receives nearly 100% of the assessments.

PRIOR RELEVANT BOARD ACTION(S)

Assessment of Stand-by Fees is an annual action first adopted following the annexation of
Improvement District Goat Mountain

07/28/2015 Motion No. 15-033 Resolution No. 15R-20 A Resolution of the Board of Directors of the
Bighorn-Desert View Water Agency Establishing Standby and Availability Fees for Water Service in
Improvement District “Goat Mountain” (ID “GM”).

4/25/2017 Motion No. 17-023 Receive and file final correspondence from County of San Bernardino
Special Districts Department Concluding Dissolution of CSA 70W-1 (Goat Mountain).



***ANNOUNCEMENT OF PUBLIC HEARING™***
JULY 12, 2022 AT 6:00 PM
BIGHORN-DESERT VIEW WATER AGENCY
BOARD MEETING OFFICE
1720 N. CHEROKEE TRAIL, LANDERS, CA 92285

NOTICE OF INTENT BY THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW
WATER AGENCY TO CONSIDER ADOPTING A RESOLUTION
OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING STAND-BY AND AVAILABILITY FEES FOR WA ICES IN
IMPROVEMENT DISTRICT “GOAT MOUNTAIN” ‘
FOR FISCAL YEAR 2022/23 (TAX YEAR “

RESOLUTION OF THE BOARD
BIGHORN-DESERT VIEW
ESTABLISHING STAND-BY AND AV,

ode now and in successive years at the same rate.

NOW, THEREFORE, THE BOARD OF DIRECTORS HEREBY RESOLVES:

1. That, in accordance with Government Code, Section 54984.7, there are hereby
fixed and continued without change and the charges shall be thirty dollars
($30.00) per full acre in a parcel; and

Page 1 of 2
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PASSED, APPROVED, AND ADOPTED by the Boa
2.

That for parcels of less than one (1) acre total, the charges continued herein for
Improvement District Goat Mountain (ID “GM”) shall be thirty dollars (530.00) ;
and

That water availability and standby charges shall apply to each parcel of real
property within the Improvement District Goat Mountain (ID “GM”) which is
within six hundred sixty (660) feet of a water main from which water service is
furnished by the Agency; and

established and
e successor-in-

That the water availability and standby charges were previou
fixed by the County of San Bernardino and that the Agen
interest to the County by virtue of the completed anneg

hereby continuing such charges without cha
Code, Section 54984.7; and

That the charges fixed and established
date of July 1, 2022, and shall be oper
2022.

irectors of Bighorn-Desert

View Water Agency this 14%" day of duly
By
John Burkhart, President of the Board

Attest,

By

M

Page 2 of 2

Clese-Dees,Sec y of the Board

Official Seal

Resolution No. 22R-XX
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BIGHORN DESERT VIEW WATER AGENCY
BOARD OF DIRECTORS
AGENDA ITEM SUBMITTAL

Meeting Date: June 21, 2022

To: Board of Directors Budgeted: AL is a budget procedure
Budgeted Amount: $192,100
Cost: N/A

From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: POSTING OF NOTICE OF INTENT to Consider Adoption of Resolution No. 22R-XX
Establishing the Agency’s Appropriation Limit for Fiscal Year 2022/23 at $224,068

SUMMARY

Attached is the report establishing the Appropriation Limit for Fiscal Year 2022/23. The Appropriation
Limit shall be adopted by resolution but prior to adoption Government Code Section 7910 requires that
the calculations made to determine the Agency’s Appropriation Limit be made available to the public for
at least 15 days prior to the date the Board considers adoption of the Resolution.

The calculations were posted in the same locations as a Committee agenda on June 10, 2022 (see
attached Appropriation Limit Worksheet).

The calculated Appropriation Limit for Fiscal Year 2022/23 is $224,068.

The Fiscal Year 2022/23 budget projection for the total general property tax levy is $192,100, which does
not exceed the reported Appropriation Limit.

RECOMMENDATION TO BOARD OF DIRECTORS
Information, Discussion and Public Notice Purpose Only — No Action Required
BACKGROUND/ANALYSIS

In November of 1979, California voters approved Proposition 4, an initiative that added Article XIlI B to
the California Constitution. This constitutional amendment, known as the Gann Initiative, placed limits
on the growth of expenditures for publicly funded programs. Division 9 or Title 1, beginning with Section
7900 of the Government Code, was then added to the law to specify the process for calculating state and
local government appropriations limits and appropriation subject to limitation under Article XIlI B of the
California Constitution.  These constitutional and statutory sections explain and define the
appropriations limit and the appropriations subject to limitation as they apply to state and local



government, and require that each entity of government formally “adopt” its appropriation limit for a
given fiscal year.

The factors used to calculate the limit are the percentages for change in population and the per capita
personal income. The per capita personal income change is reported by the California Department of
Finance each May (see attached DOF letter). The change in population is calculated by Bighorn-Desert
View Water Agency and is based on the number of active service connections, converted to population.

The formula, as shown on the next page, used to calculate the appropriation limit is population growth
times the per capita personal income times the prior year’s limit. Based on this formula, Bighorn-Desert
View Water Agency’s appropriation limit for FY 2022/23 is $224,068. The limit is higher than last year
due to a “reset” of population as so many meters were sold as well as vacation meters were “opened”
adding to the calculation. The FY 2022/23 budgeted (estimated) revenue for the three “1% General
Property Tax Levy” increments (Bighorn-Mountains “Imp. A” [GA02], Bighorn-Desert View [GA01], and
Imp. Dist. Goat Mtn. [GAO3]) is $192,100, which does not exceed the appropriation limit.

Staff has scheduled a Public Hearing on the Resolution for July 12, 2022 and will thereafter recommend
the Board adopt the Resolution establishing the Appropriation Limit for fiscal year 2022/23.

PRIOR RELEVANT BOARD ACTION(S)

08/10/2021 Motion No. 21-052 Adopt Resolution No. 21R-18 establishing the Agency’s appropriation
limit for Fiscal Year 2021/22 at $204,705.

7/21/2021 Finance (FPREP) Committee - Posting and review of Resolution No. 21R-XX Establishing the
Agency’s Appropriation Limit for Fiscal Year 2021/22 at $204,705



***ANNOUNCEMENT OF PUBLIC HEARING™***
JULY 12, 2022 AT 6:00 PM
BIGHORN-DESERT VIEW WATER AGENCY
BOARD MEETING OFFICE
1720 N. CHEROKEE TRAIL, LANDERS, CA 92285

NOTICE OF INTENT BY THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW
WATER AGENCY TO CONSIDER ADOPTING A RESOLUTION
OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING THE APPROPRIATION LIMIT OF THE N
AT $224,068 FOR THE FISCAL YEAR JULY 1, 2022 - 30,
PURSUANT TO ARTICLE XIlIB OF THE CALIFORNIA TIO

RESOLUTION NO. 22

RESOLUTION OF THE BOARD
BIGHORN-DESERT VIEW

ESTABLISHING THE APPR E AGENCY

WHEREAS,
available to the

2. That the fis€al year 2022/23 budgeted revenue from property taxes is $192,100, which
does not exceed the calculated appropriation limit.

Page 1 0of 3
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PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this 125t day of July 2022.

By

John Burkhart, President of the Board

S
N
&S

ATTEST:

By

Megan Close-Dees, Secretary

Official Seal

Page 2 of 3

Resolution No. 22R-XX
POSTING COPY June 10, 2022 for July 12, 2022 PUBLIC HEARING



Bighorn-Desert View Water Agency

Fiscal Year 2022-23 Appropriation Limit
POSTED June 10, 2022

JPrevious year limit (corrected for population): $204,704.83
Appropriation factor: 1.09459

INew limit: $224,068
Calculation

|F’rice factor: 755

Population change: 1.77 %

|Per capita converted to a ratio: (7.55+100) / 100 = 1.0755
Population converted to a ratio: (1.77+100) / 100 = 1.017749
Calculation of factor for FY 2022/23: 1.0755 X 1.017748918  1.094589
I I

The Final Fiscal Year 2022/23 Budget includes projections of the General Tax Levy
received from the San Bernardino County Auditor/Controller/Tax Collector as follows:

2022/23 Tax Levy Budget (Tax Apportionment code WY08)

Bighorn-Desert View WA 1% Gen. Levy Share (GAO1) $77,700
Bighorn Imp "A" Area 1% General Levy Share (GA02) $78,300
ID Goat Mountain 1% General Levy Share (GA03) $36,100
| $192,100

Posted June 10, 2022
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: June 21, 2022

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: Adopt Resolution No. 22R-XX Establishing the Agency’s Investment Policy

SUMMARY
Annually the Board of Directors reviews its established Investment Policy and updates accordingly.
There were statutory updates in 2021 which require our policy to be updated. Legal counsel has
provided the Resolution No. 22R-XX establishing the Agency’s Investment Policy for Board
consideration and possible adoption.
RECOMMENDATION
That the Board considers taking the following action(s):

1. Adopt Resolution No. 22R-XX Establishing the Agency’s Investment Policy.
BACKGROUND/ANALYSIS

General Counsel Kennedy has provided the updated Resolution for 2022.

The required updates are as follows:

8. AUTHORIZED AND SUITABLE INVESTMENTS

a. Permitted Investments: Agency funds may be invested as authorized by, and subject to

the limitations and special conditions of California Government Code Section 53601 et. seq.

b. Prohibited Investments: Under the provisions of California Government Code Section
53601.6 and 53631.5, the Agency shall not invest any funds covered by this Policy in inverse floaters,
range notes, interest-only strips derived from mortgage pools, options and futures, or any investment

that may result in a zero interest accrual if held to maturity. Also prohibited is trading securities for

the sole purpose of speculating on the future direction of interest rated, purchasing or selling

securities on margin, securities lending or any form of borrowing or leverage, and the purchase of

foreign currency denominated securities.

;and



11. SAFEKEEPING AND CUSTODY

All security transactions entered into by the Agency shall be conducted on delivery-versus-
payment (DVP) basis. All securities purchased or acquired shall be delivered to the Agency by book entry,

physical delivery or by third party custodial agreement, as required in k:alifornia Government Code
53601(i)(2),

In this case, the “California Government Code 53601(i)(2)” no longer exists so the language has been
modified to read, “as required under applicable law.

Staff recommends the Board adopt the update investment policy presented as Resolution No. 22R-XX
Establishing the Agency’s Investment Policy.

PRIOR RELEVANT BOARD ACTION(S)
08/10/2021 Motion No. 21-052 Resolution No. 21R-19 Establishing the Agency’s Investment Policy.



RESOLUTION NO. 22R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING ITS INVESTMENT POLICY

1. POLICY
WHEREAS, the Legislature of the State of California has declared that the deposit and

investment of public funds by local officials and local agencies is an issue of statewide concern
(California Government Code Section 53600.6); and

WHEREAS, the legislative body of a local agency may invest surplus monies not required for
the immediate necessities of the local agency in accordance with the provisions of California
Government Code Sections 5920 and 53600; and

WHEREAS, the Treasurer or fiscal officer of the Bighorn-Desert View Water Agency ("Agency")
must annually prepare and submit a statement of investment policy and such policy, and any changes
thereto, shall be considered by the Board of Directors at a public meeting; and

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Agency that it shall be the
policy of the Agency to invest funds in a manner which will provide the highest investment return with
the maximum security while meeting the Agency’s daily cash flow demands and conforming to all
statutes governing the investment of Agency funds.

2. SCOPE

This investment policy applies to all financial assets of the Agency. These funds are accounted
for in the annual Agency audit.

3. PRUDENCE

Investments shall be made with judgment and care, under circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated needs of the
Agency, which persons of prudence, discretion and intelligence exercise in the management of their
own affairs; not for speculation, but for investment, considering the probable safety of their capital
as well as the probable income to be derived. The standard of prudence to be used by investment
officials shall be the "prudent investor" standard (California Government Code Section 53600.3) and
shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with written procedures and the investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security's credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion and appropriate action is taken
to control adverse developments.

Resolution No. 22R-XX
Page 1 of 5
June 21, 2022



4, OBJECTIVES

As specified in California_Government Code Section 53600.5, when investing, reinvesting,
purchasing, acquiring, exchanging, selling and managing Agency funds, the primary objectives, in priority
order, of the investment activities shall be:

a. Safety: Safety of principal is the foremost objective of the investment program.
Investments of the Agency shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. To attain this objective, diversification is
required in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.

b. Liquidity: The investment portfolio will remain sufficiently liquid to enable the Agency to
meet all operating requirements which might be reasonably anticipated.

C. Return on Investments: The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking into

account the investment risk constraints and the cash flow characteristics of the portfolio.

5. DELEGATION OF AUTHORITY

Authority to manage the investment program is derived from California Government Code
Sections 53600, et seq. Management responsibility for the investment program is hereby delegated to
the Treasurer, who, where appropriate, shall establish written procedures for the operation of the
investment program consistent with this investment policy. No person may engage in an investment
transaction except as provided under the terms of this policy and such procedures as may be established
by the Treasurer. The Treasurer shall be responsible for all transactions undertaken and shall establish
controls to regulate the activities of subordinate officials. Under the provisions of California Government
Code Section 53600.3, the Treasurer is a trustee and a fiduciary subject to the prudent investor standard.
The Treasurer shall be limited to investments in the Local Agency Investment Fund (LAIF) except in
instances where specifically authorized by Board action to invest in other areas.

6. ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall fully comply with the Agency’s

Conflict of Interest Code in the execution of this policy, and shall refrain from personal business activity
that could conflict or appear to conflict with the proper execution of the investment program, or which

could impair their ability to make impartial investment decisions.

7. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Treasurer may maintain a list of financial institutions, selected on the basis of credit
worthiness, financial strength, experience and minimal capitalization authorized to provide investment
services. In addition, a list will also be maintained of approved security broker/dealers selected by credit
worthiness who are authorized to provide investment and financial advisory services in the State of

Resolution No. 22R-XX
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California. No public deposit shall be made except in a qualified public depository as established by state
laws.

For brokers/dealers of government securities and other investments, the Agency shall select only
broker/dealers who are licensed and in good standing with the California Department of Securities, the
Securities and Exchange Commission, the National Association of Securities Dealers or other applicable
self-regulatory organizations.

Before engaging in investment transactions with a broker/dealer, the Treasurer shall have
received from said firm a signed Certification Form. This form shall attest that the individual responsible
for the Agency's account with that firm has reviewed the Agency's Investment Policy and that the firm
understands the policy and intends to present investment recommendations and transactions to the
Agency that are appropriate under the terms and conditions of the Investment Policy.

8. AUTHORIZED AND SUITABLE INVESTMENTS

a. Permitted Investments: Agency funds may be invested as authorized by, and subject to
the limitations and special conditions of California Government Code Section 53601 et. seq.

b. Prohibited Investments: Under the provisions of California Government Code Section

53601.6 and 53631.5, the Agency shall not invest any funds covered by this Policy in inverse floaters,

range notes, interest-only strips derived from mortgage pools, options and futures, or any investment
that may result in a zero interest accrual if held to maturity. Also prohibited is trading securities for

the sole purpose of speculating on the future direction of interest rated, purchasing or selling
securities on margin, securities lending or any form of borrowing or leverage, and the purchase of
foreign currency denominated securities.

9. AUTHORIZED SIGNATORIES

Every financial transaction shall require two authorized signatures. Each transaction shall require
one Authorized Board Member and one Authorized Agency Staff Member to complete the transaction
or two Authorized Board Members. The aforementioned are authorized to transfer funds between LAIF
accounts of the Agency with the approval and signature of any two of them. The Bank is authorized to
honor all such transactions.

10. COLLATERALIZATION

All certificates of deposits must be collateralized by United States Treasury Obligations. Collateral
must be held by a third party trustee and valued on a monthly basis. The percentage of collateralizations
on repurchase and reverse agreements will adhere to the amount required under California Government
Code 53601(j)(2).

Resolution No. 22R-XX
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11. SAFEKEEPING AND CUSTODY

All security transactions entered into by the Agency shall be conducted on delivery-versus-
payment (DVP) basis. All securities purchased or acquired shall be delivered to the Agency by book entry,
physical delivery or by third party custodial agreement, as may be required under applicable law.

12. DIVERSIFICATION

The Agency will diversify its investments by security type and institution. Assets shall be
diversified to eliminate the risk of loss resulting from over concentration of assets in a specific maturity,
a specific issuer or a specific class of securities. Diversification strategies shall be determined and revised
periodically, if determined necessary to meet Agency goals. In establishing specific diversification
strategies, the following general policies and constraints shall apply:

a. Portfolio maturity dates shall be matched versus liabilities to avoid undue concentration
in a specific maturity sector.

b. Maturities selected shall provide for stability of income and liquidity.

c. Disbursement and payroll dates shall be covered through maturities of investments,
marketable United States Treasury bills or other cash equivalent instruments such as
money market mutual funds.

13. REPORTING

In accordance with California Government Code Section 53646(b)(1), the Treasurer shall submit

an investment report to the Agency’s Board of Directors at least quarterly. The report shall include a
complete description of the portfolio, the type of investments, the issuers, maturity dates, par values
and the current market values of each component of the portfolio, including funds managed for Agency
by third party contracted managers. The report will also include the source of the portfolio valuation. If
all funds are placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing
report elements may be replaced by copies of the latest statements from such institutions. The report
must also include a certification that (1) all investment actions executed since the last report have been
made in full compliance with the Investment Policy and, (2) the Agency will meet its expenditure
obligations for the next six months, as required by Government Code Section 53646(b)(2) and (3),
respectively. The Treasurer shall maintain a complete and timely record of all investment transactions.

14. INVESTMENT POLICY ADOPTION

The Investment Policy shall be adopted by resolution of the Agency’s Board of Directors.
Moreover, the Policy shall be reviewed on an annual basis, and modifications must be approved by the
Agency’s Board of Directors.

Resolution No. 22R-XX
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15. RESCISSION

This Investment Policy adopted pursuant to Resolution No. 21R-19 is hereby superseded by this
Resolution and of no further force and effect.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert View Water
Agency this 21" day of June 2022.

By

John Burkhart, Board President

Attest:

Megan Close-Dees, Board Secretary

Official Seal

Resolution No. 22R-XX
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: June 21, 2022

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source:

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: California Special Districts Association (CSDA) Board of Directors Election Ballot — Term
2023 -2025; Seat B - Southern Network

SUMMARY

CSDAis governed by an 18-member Board of Directors elected by an e-vote process. The Board consists
of three directors from each of the six regions throughout California. Each of the candidates is either
a board member or management-level employee of a member district located in the specific network.
Each regular district in good standing is entitled to vote for one (1) director to represent its network.
The CSDA Board of Directors meets bimonthly in Sacramento to guide the Association’s legislative and
member benefit programs.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Boardto select one (1) candidate from the CSDA Board of Directors Election Ballot — Term 2023-
2025; Seat B -Southern Network.

BACKGOUND/ANALYSIS
The voting information sheet, candidate statements and other materials are attached.

PRIOR RELEVANT BOARD ACTION(S)

06/08/2021 M21-034 Nominated Jo Mackenzie to the CSDA Seat A Southern Network for the Term
2022-2024

2020 CSDA Seat B Southern Network for the Term 2021-2023 — No Action Taken.

07/24/2018 M18-036 Motion to vote for Jo Mackenzie for 2018 California Special Districts Association
(CSDA) Board of Directors Southern Network — Seat A Election.

06/27/2017 Motion NO. 17M-031 Board voted to select Richard Hall as the 2017 candidate for the
California Special Districts Association Board of Directors Southern Network — Seat C Election.
06/28/2016 M16-030 Motion by roll call vote, for candidate John DeMonaco for the California Special
Districts Association 2016 Election Ballot for the CSDA Board of Directors Southern Network — Seat B.
06/23/2015 M15-025 Motion to vote for Jo Mackenzie for the CSDA 2015 Election Ballot for the
California Special Districts Association Board of Directors Southern Network — Seat A.






Home How It Works Logout Marina West

CSDA Board of Directors Election Ballot - Term 2023-2025; Seat B - Southern Network

Please vote for your choice

Choose one of the following candidates:

« Don Bartz, Phelan Pinon Hills Community Services District®

« Ken Eldter, Fallbrook Public Utility District
« Beverli Marshall, Valley Sanitary District

*Incumbent






California Special
Districts Association

S|DJA] Districts Stronger Together

2022 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: DOI‘] BartZ

District/Company: Phelan Pinon Hills Community Services District

Title: General Manager

Elected/Appointed/Staff: Staff

Length of Service with District: 14 years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

| currently hold the CSDM designation through CSDA and | was appointed to my

ition on th DA Board in 2020. | nd m DA conferen nd even

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

ACWA, AWWA, CPRA, CalRural Water

Institute for Local Government

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

LAFCo, ASBCSD (local chapter of CSDA) High Desert Mountain Water Association

4. List civic organization involvement:

| serve as a commissioner on the Hesperia Planning Commission

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 31, 2022 will not be included with the ballot.



DON BARTZ

GENERAL MANAGER

CANDIDATE STATEMENT

It is an honor to be considered for election to CSDA's Seat B - Southern Network to continue
my service as a member of the Board of Directors. | have been active with CSDA for over 20
years during my time as General Manager for three different Southern Network agencies. |
hold the Certified Special District Manager designation through CSDA and | understand just
how valuable membership in CSDA is for special districts. Special districts often do not have
a voice with our legislators and CSDA advocates for us. Most recently, when special districts
were completely overlooked in regard to state and federal COVID-19 funds, CSDA worked
with our legislators to provide COVID-19 funding for special districts.

| have been the General Manager of the Phelan Pinon Hills Community Services District
(“District”) since it formed 14 years ago. Our District has utilized CSDA’s education and
legislative programs to educate both District directors and staff in order to establish sound
governance and best practices for our authorized services. | have served on CSDA’s
Professional Development and Membership Committees and recommend all special districts
join CSDA to strengthen our coalition and bring recognition to our unique districts.

Because my District provides water, parks and recreation, solid waste, and street lighting
services, | will bring a variety of experience and understanding of the needs of special
districts in our region. As a regular attendee of CSDA conferences and workshops, | am
willing to attend meetings and conferences. As a regular panelist on CSDA’s, “So You Want to
be a General Manager,” workshop, | understand the role CSDA plays in helping general
managers manage special districts and how CSDA is essential in training the next generation
of managerial staff.

| currently serve as CSDA's representative for the Institute of Local Government and | also
serve as an appointed planning commissioner for the City of Hesperia. | understand the land
use and other hurdles special districts face when developing projects. | will utilize my
legislative relationships for the benefit of CSDA members to advocate for special districts
and to ensure we have a voice in the legislature and are considered for funding and grants. |
would be honored to receive your agency’s vote.

CONTACT INFORMATION

\\ 760-868-1212 x306 (*] dbartz@pphcsd.org 9 4176 Warbler Road « Phelan, CA 92371



California Special
Districts Association

(C|S|D]A Districts Stronger Together

2022 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Name: Ken Endter

District/Company: Fallbrook Public Utility District

Title: Director

Elected/Appointed/Staff: _Elected

Length of Service with District: 4 years

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

Workshops and events

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

ACWA workshops and events

3. Listlocal government involvement (such as LAFCo, Association of Governments,
etc.):

4. List civic organization involvement:

San Diego County Emergency Preparedness, Supervisor District #14

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 31, 2022 will not be included with the ballot.






California Special
Districts Association

(C|SID]A| Districts Stronger Together

2022 CSDA BOARD CANDIDATE INFORMATION SHEET

The following information MUST accompany your nomination form and Resolution/minute order:

Beverli A. Marshall
pistrictCompany: Y @lley Sanitary District
Tive: G€NEral Manager

Name:

Elected/Appointed/Staff: Staff

2.5 years

Length of Service with District:

1. Do you have current involvement with CSDA (such as committees, events,
workshops, conferences, Governance Academy, etc.):

| am currently on the Professional Development and Membership Services

committees. | have served on various committees over the past 10 years.

2. Have you ever been associated with any other state-wide associations (CSAC, ACWA,
League, etc.):

| am a member of CSMFO, CASA, CWEA, CalPELRA, and Cal-ICMA. | am also a
member of NACWA, AWWA, ICMA, WEF, and WateReuse.

3. List local government involvement (such as LAFCo, Association of Governments,
etc.):

| serve on the Advisory Board of the UCSB Professional & Continuing Education Women in Leadership Executive

Program and am Chairman for the Water Sector Management Committe for the Desert Region Apprenticeship Program.

4. List civic organization involvement:

| am President of Indio Sunrise Rotary club, Parliamentarian of the Woman's Club of Indio, a member of the

Daughters of the American Revolution, and my application is being processed for the Mayflower Society.

**Candidate Statement — Although it is not required, each candidate is requested to submit a
candidate statement of no more than 300 words in length. Any statements received in the
CSDA office after March 31, 2022 will not be included with the ballot.



Beverli A. Marshall

General Manager
Valley Sanitary District

Candidate - Southern Network (Seat B)

EDUCATION

CSDA

Professional Development, Legislative,

Elections & Bylaws, Fiscal, and
Membership Services committees

Mt. View Sanitary District

Board Member

CSRMA

Board Member

Indio Sunrise Rotary Club
Board President

Woman's Club of Indio
Board Parliamentarian

VOLUNTEER

SDLF
Certified Special District Manager

SDLF

Special District Governance

ICMA

Credentialed Manager

VOTE

ABOUT ME

I have worked in public agencies for
over 20 years and, for the past 13
years, served in management
positions at special districts. | am an
outspoken advocate for the critical
work that districts do for their
communities every day.

Doctoral Candidate - 2022

Business Administration

MPA - 1996

Public Administration

Bachelor of Arts - 1994
Sociology

BOARD EXPERIENCE

AWWA
Workforce Strategies Committee

CWEA
DEI Task Force

CSMFO
Budget Award Review

CERTIFICATION

If elected, | will serve the Southern
Network ethically, responsibly, and
enthusiastically. Remember - ballots will
be sent out electronically before June 2
and are due July 8.

Vote for Beverli A. Marshall - Southern Network (Seat B)



BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE May 10, 2022
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
Please note that due to continued COVID concerns the Public may be required to wear face coverings at all times while present in the meeting
room.

PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/88583463688?pwd=VW1VOW9zSWdKMFZ5VmpYSkiOU1Bwdz09
Passcode: 424353
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 885 8346 3688
Passcode: 424353

CALL TO ORDER
President Burkhart called the meeting to order at 6:00 pm.

PLEDGE OF ALLEGIANCE
Led by John Burkhart

ROLL CALL

Directors present: John R. Burkhart
JoMarie McKenzie
Megan Close-Dees
Craig Dicht
David Chapman

Staff present: Marina West

Steve Kennedy, General Counsel (present for ltem 1 only)

Public Present: 2 member(s) of the public indicated they were participating via teleconference.
1 member of the public were present in the meeting room.

May 10, 2022 Board of Directors Meeting Agenda
Approved June 21, 2022
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APPROVAL OF AGENDA
GM West asked to remove Item 3 — A-Booster Station Project from the Agenda.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Chapman/Close-Dees) unanimously approved.

Discussion and Action Iltems

Resolution No. 22R-05 — Resolution Adopting a Conflict of Interest Code (2022 Biennial
Review — Amended)

GM West introduced General Counsel Steve Kennedy to present the Conflict of Interest
Code. General Counsel Kennedy introduced the issue of Political Reform Act and
associated legislation directing the Board to have a Conflict of Interest Code (aka Form
700). He reviewed the fact that Directors who have a Conflict of Interest on a specific
agenda item are required to recuse themselves from such decisions.

He reviewed the general guidelines around filing the Form 700 annually. He reviewed
the document highlighting changes that have been made in this draft.

Mr. Kennedy answered questions from the Board of Directors.

Public Comment:
None

Motion No. 22-020

Director McKenzie made a motion to adopt Resolution No. 22R-05 Adopting the Agency’s
Conflict of Interest Code (2022 Biennial Review —Amended). Director Chapman seconded
the motion.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y
MSC! (McKenzie /Chapman) unanimously approved.

May 10, 2022 Board of Directors Meeting Agenda
Approved June 21, 2022
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2. Authorize General Manager to Execute County of San Bernardino Auditor-
Controller/Treasurer/Tax Collector Agreement for Collection of Special Taxes, Fees and
Assessments Fiscal Year 2022-23
GM West gave the staff report by simply stating the Agreement is required by the County
of San Bernardino in order to apply secured liens to the tax rolls in the current tax year.

GM West answered questions from the Board of Directors.

Public Comment:
None

Motion No. 22-021

Director Dicht made a motion to authorize the General Manager to execute the County of
San Bernardino Auditor-Controller/Treasurer/Tax Collector Agreement for Collection of
Special Taxes, Fees and Assessments Fiscal Year 2022-23. Director McKenzie seconded the
motion.

Burkhart
McKenzie
Close-Dees
Dicht
David Chapman Y

MSC! (Dicht/McKenzie) unanimously approved.

< < < <

3. Consent Items -
a. Regular Board Meeting Minutes, April 12, 2022
b. Financial Statements
1. Balance Sheet(s) — April 2022
2. Budget Sheet(s) — April 2022
Receive and File Disbursements for April 2022
Service Order Report for April 2022
BDV Production Report for April 2022
Goat Mountain Production Report for April 2022
Authorize Attendance at the BIA Southern California Water Conference at an
estimated cost of $300 per Director.
h. Receive and File PLEGS Committee Minutes for February 15, 2022

C L - N}

Recommended Action:
Approve as presented (Iltem a-h):

Public Comment:
Ms. Conkle asked for additional details on the BIA Conference.

May 10, 2022 Board of Directors Meeting Agenda
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Motion No. 22-022
Director Dicht made a motion to accept the Consent Items a to h, as presented.
Director Chapman seconded the motion.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Dicht/Chapman) unanimously approved.

4, Matters Removed from Consent Items
None.
5. Public Comment Period
None.
6. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
1. General Manager Report — GM West thanked Ms. Conkle for her positive

comments she made about the Agency on the Z107.7FM Radio Talk Show in April.

GM West reported on the results of the Local Area Formation Commission of San
Bernardino Election for Regular and Alternate Special District Member. Mr.
Steven Farrell, Crestline Village Water District was elected as the Special District’s
Regular Member and Mr. Kevin Kenley, Cucamonga Valley Water District was
elected as the Special Districts Alternate Member.

Director Reports

Director Close-Dees reported on the Landers Association meeting April 16, 2022
where topics of discussion were: not enough volunteers for Thrifte Store; Landers
Open Aire Market on the first Saturday of the month at the Moose Lodge;
summary of the Homestead Valley Community Council meeting; CalTrans Adopt-
a-Highway program; new Garden Club will be established (Dir. McKenzie reported
the Garden Club has held its first meeting on the 4t Saturday of the month); and
other miscellaneous information.

She also reported on the Board of Supervisor’s meeting April 26, 2022. She noted
one of the public comments was that Amazon, as an employer, is doing collective
damage to the roads and communities in San Bernardino County. During
Supervisor comments it was noted that the Board of Supervisors was frustrated in
the reaction of the State Legislature to the illegal cannabis issue in the County and
their lack of support for eradication.

May 10, 2022 Board of Directors Meeting Agenda
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Director Chapman reported on the Homestead Valley Community Council meeting
he attended on April 18, 2022. Topics were Red Cross update; “neighbor helping
neighbor” program with Candy Lopez; repeal effort update on FP5; reports from
various representatives; and an update on community opposition to glamping
project in Flamingo Heights.

Director Dicht reported on the What is Really Real? Distinguishing Facts from
Opinion? Conference he participated in at Copper Mountain College on April 30,
2022 where he gave a talk entitled “Thinking about California Desert Water”.

7. Adjournment
President Burkhart Adjourned the meeting at 7:30 pm.

Approved by:

Megan Close-Dees, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal
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General Ledger

Balance Sheet

Bighorn - Desert View Water Agency
622 §. Jemez Trail (760) 364-2315

User: mwest

Printed: 06/07/2022 - 2:03PM Yucca Valley, CA 92284-1440
Fund: All

Period: MAY

Fiscal Year: 2022

Fund ALFRE

Account Type Amount
01 - General Fund
Assets

CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 3,955,339.08
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-134000 - PETTY CASH FUND 800.00

Total CASH & CASH EQUIVALENTS: 3,956,889.08

INVESTMENTS
01-00-132000 - PARS IRS 115 TRUST 252,552.48
01-00-133030 - LAIF - CASH ACCOUNT 537,599.98
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00

Total INVESTMENTS: 790,152.46

ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 787,917.82
01-00-137130 - A/R WATER UNBILLED FYE 92,601.12
01-00-139541 - 2014-15 LIEN REC $69,492 0.00
01-00-139542 - 2015-16 LIEN REC $43,270 1,202.57
01-00-139543 - 2016-17 LIEN REC $45,364 2,228.02
01-00-139544 - 2017-18 LIEN REC $32,464 3,317.63
01-00-139545 - 2018/19 LIEN REC $52,020 6,309.75
01-00-139546 - 2019/20 LIEN REC $35,381 8,929.54
01-00-139547 - 2020/21 LIEN REC $54,761 27,109.10
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (1,500.00)

Total ACCOUNTS RECEIVABLE - WATER: 928,115.55

ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137110 - 2015&16 IDGM STBY A/R($27,455) 0.00
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 2,786.55
01-00-137113 - 2018 IDGM STBY A/R (12,367) 0.00
01-00-137114 - 2019 IDGM STBY A/R ($10,349) 1,745.75
01-00-137115 - 2020 IDGM STBY A/R ($8,860) 8,860.00
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139605 - DUE FROM PROP 1 GRANT (3.59)
01-00-139608 - DUE FROM DACI 0.00
01-00-139609 - DUE FROM AWAC 0.00
01-00-139610 - DUE FROM GM WELL (Well 13) 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)

Total ACCOUNTS RECEIVABLE - OTHER: 8,388.75
INVENTORY
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Fund ALFRE

Account Type Amount
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 79,716.16
01-00-143011 - INVENTORY- AMES WATER 356,030.00
01-00-143012 - INVENTORY CLEARING 2.00

Total INVENTORY: 435,748.16

PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 13,963.58
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 52,458.34
01-00-144025 - PREPAID EXPENSES 9,485.97
01-00-144035 - PREPAY CalPERS UAL 3,290.67

Total PREPAID EXPENSES: 79,198.56

FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (196,429.71)
01-00-111350 - FALAND 90,005.43
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (262,498.21)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (49,931.81)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (17,908.48)
01-00-111700 - FA WATER SYSTEM 10,119,467.18
01-00-111701 - A/D WATER SYSTEM (6,767,906.20)
01-00-111800 - FA SHOP EQUIPMENT 29,960.60
01-00-111801 - A/D SHOP EQUIPMENT (22,872.56)
01-00-111810 - FA MOBILE EQUIPMENT 768,343.53
01-00-111811 - A/D MOBILE EQUIPMENT (611,394.96)
01-00-111900 - FA OFFICE EQUIPMENT 182,242.50
01-00-111901 - A/D OFFICE EQUIPMENT (125,142.80)

Total FIXED ASSETS: 3,875,071.51

CONSTRUCTION IN PROGRESS

01-00-120051 - CIP - MISC 15,988.38
Total CONSTRUCTION IN PROGRESS: 15,988.38

PENSION DEFERRED OUTFLOWS

01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00

NET PENSION LIABILITY
01-00-223100 - NET PENSION LIABILITY

Total NET PENSION LIABILITY:

DEFERRED INFLOWS OF RESOURCES

(702,188.00)

(702,188.00)

01-00-225000 - DIR - PENSION RELATED (20,458.00)
Total DEFERRED INFLOWS OF RESOURCES: (20,458.00)
Total Assets: 9,366,906.45
Liabilities

ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 0.00
01-00-227000 - ACCOUNTS PAYABLE 140.19
01-00-227001 - AP PROP 1 ACC.EXP. 58.68
Total ACCOUNTS PAYABLE: 198.87

ACCRUED PAYROLL

01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
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Fund ALFRE

Account Type Amount
01-00-229100 - ACCRUED EMP COMP BALANCES 98,305.00
Total ACCRUED PAYROLL: 98,305.00
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE (309.60)
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE (4,875.50)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE (703.63)
01-00-229005 - CALPERS PAYABLE 0.00
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00
Total ACCRUED PR LIABILITIES: (5,888.73)
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 180,378.41
01-00-226002 - ANNEX SEC. 35 RoBott Land 3,381.21
01-00-226003 - ANNEX NAPA@KUNA 631-071-12 0.00
01-00-226004 - ANNEX 631-051-28 (550 Landers) 0.00
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
Total CUSTOMER DEPOSITS: 183,759.62
BLUEFIN CC FEES
01-00-226001 - BLUEFIN/SB CC FEES thru PORTAL (6,259.74)
Total BLUEFIN CC FEES: (6,259.74)
CIP DEPOSIT
01-00-226006 - CUST METER DEPOSIT 0.00
Total CIP DEPOSIT: 0.00
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00
LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 0.00
01-00-211020 - DAO1 CoSB REPAYMENT 37,435.08
01-00-211030 - IDM PIPELINE FUTURE DEBT BAL 62,814.00
Total LONG TERM DEBT: 100,249.08
DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (310,344.00)
01-00-153000 - DOR - PENSION RELATED (78,439.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00

Total DEFFERRED OUTFLOWS OF RESOURCE:

(388,783.00)

PENSION DEFERRED INFLOW
01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW: 0.00
Total Liabilities: (18,418.90)

Fund Balance
FUND BALANCE

01-00-301090 - CONTRIBUTED CAPITAL/HUD 0.00
01-00-301110 - FMHA GRANTS 0.00
01-00-310000 - FUND BALANCE 7,935,288.19
01-00-310005 - IMP DIST GOAT MTN FUND BALANCE 217,299.83
01-00-310010 - FUND BALANCE FEMA & OES 0.00
01-00-310011 - DAO1 OVERPAYMENT by CoSB 77,570.03
Total FUND BALANCE: 8,230,158.05
Total Fund Balance: 8,230,158.05
Total Liabilities and Fund Balance: 8,211,739.15
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Fund ALFRE

Account Type Amount
Total Retained Earnings: 1,155,167.30

Total Fund Balance and Retained Earnings: 9,385,325.35

Total Liabilities, Fund Balance, and Retained Earnings: 9,366,906.45

Totals for Fund 01 - General Fund: 0.00
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Bighorn Desert View Water Agency

Check Register

Check Date Range: 5/1/2022 thru 5/31/2022

Ck Date

5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/11/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022
5/12/2022

6/7/2022 1:46:07 PM

Ck No
31349
31350
31351
31352
31353
31354
31355
31356
31357
31358
31359
31360
31361
31362
31363
31364
31365
31366
31373
31375
0

o O O o

31367
31368
31369
31370
31371
31372

Payable To
BEYOND SOFTWARE SOLUTIONS

BRUNICK, MCELHANEY & KENNEDY PROF LAW CORP

CLEAN AIR TESTING

FRONTIER CALIFORNIA, INC

HASA, INC.

HD SUPPLY FAC MAINT LTD

INLAND WATER WORKS SUPPLY CO
JOHN'S GARAGE,LLC

LIEBERT CASSIDY WHITMORE
MOJAVE WATER AGENCY

PHILLIP MORRIS

OFFICE DEPOT

PARKER'S BUILDING SUPPLY - US LBM, LLC
PETTY CASH

SBRK FINANCE HOLDING, INC.
SDRMA

UNDERGROUND SERVICE ALERT OF SO CAL
SDRMA

JEFF DROZD

CUSTOMER REFUND

EDD PAYROLL

CALPERS

IRS PAYROLL

EDD PAYROLL

CALPERS

IRS PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

Void | Check Amt
1,154.90
4,005.00
1,000.00

166.09
356.01
847.84
3,154.82
11,019.63
4,260.50
28,652.00
140.19
399.27
64.13
266.69
408.00
10,537.93
102.40
1,243.05
350.00
647.93
889.87
3,857.39
58.68
31.39
288.41
2,740.10
1,660.68
4,264.48
2,315.66
1,545.94

VOID 1,826.62
2,998.29

Page 1



Bighorn Desert View Water Agency

Check Date Range: 5/1/2022 thru 5/31/2022

Ck Date
5/12/2022
5/16/2022
5/16/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/23/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/25/2022
5/26/2022
5/26/2022
5/26/2022

6/7/2022 1:46:07 PM

Ck No
31374
31376
31377
31383
31384
31385
31386
31387
31388
31389
31390
31391
31392
31393
31394
31395
31396
31397
31398
31406
31407
31408
31409
31410
31411
31412
31413
31414
31415

0

0

0

PAYROLL

CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND

Check Register

Payable To

AVALON URGENT CARE INC.

BRUNICK, McELHANEY & KENNEDY PROF LAW CORP

CLINICAL LABORATORY OF SB, INC.
HD SUPPLY FAC MAINT LTD
HI-DESERT WATER DISTRICT
INLAND WATER WORKS SUPPLY CO

JOHN'S GARAGE,LLC

MB CONSERVATION ASSOC
MOM'S DESERT VALLEY CLEANING
BARDOMIANO MONTES DE OCA

CALPERS
IRS PAYROLL
EDD PAYROLL

Void

Check Amt
1,826.62
47.46
83.78
69.64
28.52
73.70
193.21
95.00
70.02
271.91
139.98
40.01
232.08
165.94
172.90
228.95
51.39
232.26
7.88
65.00
5,842.50
484.00
678.37
958.70
4,329.66
1,049.30
1,250.00
265.00
250.00
4,173.35
2,827.17
830.00

Page 2



Bighorn Desert View Water Agency
Check Register

Check Date Range: 5/1/2022 thru 5/31/2022

Ck Date Ck No Payable To Void @ Check Amt
5/26/2022 0 IRS PAYROLL 305.90
5/26/2022 0 EDD PAYROLL 5.64
5/26/2022 31378 PAYROLL 143.26
5/26/2022 31379 PAYROLL 286.52
5/26/2022 31380 PAYROLL 555.17
5/26/2022 31381 PAYROLL 247.52
5/26/2022 31382 PAYROLL 247.49
5/26/2022 31399 PAYROLL 594.05
5/26/2022 31400 PAYROLL 1,352.64
5/26/2022 31401 PAYROLL 4,209.48
5/26/2022 31402 PAYROLL 1,621.56
5/26/2022 31403 PAYROLL 2,122.47
5/26/2022 31404 PAYROLL 2,346.99
5/26/2022 31405 PAYROLL 2,351.17
5/27/2022 0 AT&T MOBILITY 356.44
5/27/2022 0 BURRTEC WASTE&RECYC 95.62
5/27/2022 0 CINTAS CORPORATION #150 284.32
5/27/2022 0 SOUTHERN CALIFORNIA EDISON COMP 9,706.43
5/27/2022 0 XEROX CORPORATION 244.69
5/27/2022 0 IRS PAYROLL 250.92
5/27/2022 0 AMERICAN FIDELITY ASSURANCE COMPANY 1,119.85
5/27/2022 0 FLYERS ENERGY LLC 6,511.57
5/27/2022 0 CARDMEMBER SERVICES 9,003.76
5/27/2022 0 BLUEFIN PAYMENT SYSTEMS 745.63
5/27/2022 0 SPRINGBROOK ACH 92.96
Total 163,090.24

6/7/2022 1:46:07 PM Page 3






To: Marina West
From: Rosa Carrick
Subject: Service Order Report May 2022

SERVICE ORDER REPORT FOR FISCAL YEAR 2021-2022

UTILTY BILLING SERVICE ORDERS ] |A S 0] N D J M A M YTD
After Hours Call Out 1 1 0 3 3 1 0 1 0 0 10
Backflow (Misc/Lock-off or Un-Lock) 10 8 3 1 7 4 4 1 1 3 1 43
Customer Requested Asst 3 3 3 6 6 7 12 11 14 24 8 97
Reported Leaks 2 10 9 9 9 4 4 3 4 3 2 59
Destroy Service Line 0 0 0 0 0 0 0 0 0 0 0 0
Exchange Meter 3 6 7 10 9 6 4 4 6 7 8 70
Fire Flow Test 0 7 2 1 4 4 1 0 3 3 2 27
Hangtag 20 20| 21 13 13 15 20 19 23 11 18 193
Install New Service 7 10 4 5 1 1 0 2 1 2 33
Miscellaneous 13 11] 19 10 12 9 4 10 9 15 7 119
Open New Service (New Owner or Tenant) 28 241 21 16 25 20 15 19 12 19 16 215
Pull Meter 0 0 7 14 0 2 3 4 6 0 1 37
Reread Meter/Read Meter 71 73] 45 43 41 39 23 39 17 28 32 451
Tamper 0 0 0 0 1 4 1 2 0 0 8
Unlock Service 12 15 11 13 16 7 7 5 9 1 3 99
Verify Meter Locked 0 2 1 12 6 14 5 7 1 5 53
TOTAL 170|190 153| 136 | 162 | 128 117 | 121 116 | 116 | 105 1514
UTILTY BILLING INFORMATION J |A S (0] N D J M A M YTD
Active Residential Accounts Billed 1176] 942| 1166| 954 1171 973| 1182] 993 8557
Inactive Residential Accounts Billed 142 189 140 184 140 176] 133| 162 1266
Active Agricultural Accounts Billed 51 58 55 47 32 40 29| 37 349
Inactive Agricultural Accounts Billed 15 14 4 22 22 17 22 19 135
Active Commercial Accounts Billed 2 14 2 14 2 14 2 50
Active Bulk Accounts Billed - 1-inch Meter 63 0 63 0 64 0| 58 248
Active Bulk Accounts Billed - 2-inch Meter 15 15 15 15 14 14 15 17 120
Active Number of JV Cash Sales Accounts 56 64 64 64 64 64| 66 442
Active Fire Accounts Billed 3 1 3 1 3 1 3 15
Active Construction Meter Accounts Billed 2 2 2 1 2 1 3 13
TOTAL 0 0 0 | 1399|1344 1461 | 1355 1459 | 1355 | 1461 | 1360 11195
DELINQUENT ACCOUNT BILLING J |A S 0 N D J M A M YTD
Residential Accounts - DQ 287 338| 314| 304 304| 286| 311 2144
Agricultural Accounts - DQ 29 46 30 28 30 21] 33 217
Commercial Accounts - DQ 3 0 1 0 8 0 6 18
Bulk Accounts - DQ 1 19 1 11 1 10 2 45
TOTAL 0 0 0 0 320 403| 346| 343| 343| 317| 352 2424
LOCK-OFF SERVICE - NON-PAYMENT J |A S 0] N D J M A M YTD
Residential Accounts L/O 0 0 0 0 0 0 0 0 0 0
Agricultural Accounts L/O 4 11 4 4 12 4 7 4 3 53
Commercial Account L/O 0 0 0 0 0 0 0 0 0 0
Bulk Accounts L/O 0 0 0 0 0 0 0 0 0 0
TOTAL 0 0 4 11 4 4 12 4 7 4 3 53
OPERATIONS/MAINTENANCE SERVICE ORDERS J A S 0 N D J M A M YTD
AirVac Maintenance 0 1 0 0 0 0 0 0 0 0 0 1
AirVac Replacement 0 0 0 0 0 0 1 0 0 0 0 1
Bulk Stations Maintenance 1 1 2 0 1 0 0 1 0 0 0 6
Flush Deadend/Blowoffs 0 0 0 0 0 0 0 0 0 8 0 8
Goat Mountain Main Line Repair 0 0 0 0 0 0 0 0 0 0 0 0
Goat Mountain Service Line Replacement 0 1 1 0 1 0 0 0 0 0 0 3
Goat Mountain Service Line Repair 0 3 0 0 1 2 0 1 0 0 0 7




Hydrant Maint. 0 0 0 0 0 0 0 0 0 0 0 0
Pressure Complaint 0 1 0 0 0 1 0 3 3 1 0 9
Repair Mainline 0 0 0 0 0 0 0 0 1 0 0 1
Repair Service Line 7 3 2 6 1 4 2 7 66
Replace Service Line 6 4 3 1 2 2 5 42
Valve Maintenance 52 10 6 19 0 71 16 178
Water Quality Issues Customer Reported (taste, Odor,

Color) 0 0 0 1 3
Well Water Level 0
TOTAL 64 19 26 29 325
SAFETY TRAINING AND INSPECTIONS J S N D F M A M YTD
Monthly Safety Training X X X X X X X X 0
Operations "Tail-Gate" Safety Training X X X X X X X X 0
Monthly Inspections - Fire Extinguisher X X X X X X X X 0
Monthly Inspections - Vehicles X X X X X X X X 0
Quarterly Inspections - Facility X 0
Quarterly Inspections - 90-day BIT X 0
Monthly/Quarterly Inspections - Tank/Reservoir X 0
Monthly/Quarterly Inspections - Fuel X 0
Monthly/Quarterly Inspections - Generators X 0
TOTAL 0 0 0 0

1894| 2015 1953 1849 15511




DATE: 6/3/2022

TO: Board of Directors
FROM: Laun Hanson
RE: Bighorn-Desert View Production MAY 2022

Cubic Feet Total Gallons GPM from GPM Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well 2 Well is "inactive"
Well 3 217,440 1,626,451 152 166 178.9 4.99
Well 4 Well is "inactive"
Well 6 113,010 845,315 106 80 133.4 2.59
Well 7 109,310 817,639 124 136 109.9 251
Well 8 517,900 3,873,892 375 380 172.3 11.89
Well 9 650,900 4,868,732 414 440 196.2 14.94
Well 10 35,620 266,438 76 92 58.2 0.82
Total 1,644,180 12,298,466 848.9 37.75

* C-Booster Station Rebuilt and back on-line. Reduced motor size from 40HP to 15 HP

and flow reduced from approx. 310 gpm to approx. 175 gpm. (flow shown is average for the month).

A Boosters 92,590 692,573 137 150 84.4
C Boosters 194,600 1,455,608 177 175 137.0
Total 287,190 2,148,181

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2021\New Monthly Production and Well Stats -







FROM:

RE:

Well GMW1

Well GMW?2 *

Well GMW3

Total

GM booster

6/3/2022

Board of Directors

Laun Hanson

Goat Mountain Production MAY 2022

Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
223,890 1,674,697 192 220 145.3 5.14
0 0 #DIV/0! 0 0.00
252,900 1,891,692 293 320 107.5 5.81
476,790 3,566,389 252.8 10.95
170,700 1,276,836 245 222 87

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2021\Goat mountain production







1 AUGUST 22 — 25, 2022

JW MARRIOTT DESERT

SPRINGS RESORT & SP2

The CSDA Annual Conference and Exhibitor Showcase is the one conference special district
leaders can't afford to miss! It is the most densely packed educational and networking

experience available to special districts.

Come together with other special district leaders from across the state to meet with industry
suppliers, hear from the best in special district-specific topics with over 30 breakout session

options, network with your peers, and more at the leadership conference for special districts.

For more information and conference schedule visit the conference website.

Eligible for SDRMA Credit Incentive Points.

S650 Early / $725 CSDA Member
S975 Early / $1085 Non-member
Early bird registration is available through Friday, July 22, 2022

Need help paying for this Conference? Scholarship funds are available from the Special
District Leadership Foundation (SDLF). There's no district budget limit and you do not need
to be a CSDA member to receive funds.

Apply here

HOTEL ROOM RESERVATIONS: The CSDA room rate at the JW Marriott is $139 plus tax. Rooms
are also subject to a $15.00 + tax daily discounted Resort charge. You will receive a link to
make your hotel reservation AFTER you have registered for the conference. The room
reservation cut-off is July 22, 2022; however, space is limited and may sell out before this
date.



CSDA ANNUAL CONFERENCE
AND EXHIBITOR SHOWCASE

SCHEDULE

Monday, August 22, 2022

Pre_Co nference (*optional, additional fee, space may be limited)

TBD

Pre-Conference Tour*

8:00 a.m.

SDLF Scramble for Scholarships Golf Tournament*

9:00 a.m. - 3:30 p.m.

Pre-Conference Workshop #1: SDLA Governance Foundations*

9:00 a.m. - 3:30 p.m.

Pre-Conference Workshop #2: So, You Want to Be a General Manager?*

TBD

Pre-Conference: 2022 CSDA Special District Finance Professionals Forum*

1:30 - 3:30 p.m.

Certified Special Districts Manager (CSDM) Exam*, sponsored by Special District
Leadership Foundation, must pre-register

3:45 - 5:15 p.m.


https://conference.csda.net/annualconference/home?_ga=2.246545479.2139364022.1654638080-1710585103.1654638080

Chapter Round Table Discussion, optional, no fee but must be attending
conference

5:15-7:30 p.m.

President's Reception with the Exhibitors - Conference Officially Begins!

Tuesday, August 23, 2022

7:30 - 8:30 a.m.
CSDA Board Meeting

7:30 - 8:30 a.m.
Continental Breakfast in the Exhibit Hall

8:45 - 10:45 a.m.
OPENING GENERAL SESSION

The Courage to Go Together: Three Questions to Change How You Work, Live
and Lead
Shola Richards

AWARDS

Staff Member of the Year Award

Board Member of the Year Award

General Manager of the Year Award

New and Renewing SDLF Certified Special District Manager
New Certificate in Special District Governance

11:00 a.m. - 12:00 p.m.
Breakout Sessions

12:15 - 1:30 p.m.
Exhibit Hall Lunch

1:45 - 3:00 p.m.
Breakout Sessions

3:45 - 4:45 p.m.
Breakout Sessions

5:00 - 6:30 p.m.
Mix and Mingle in the Exhibit Hall



Wednesday, August 24, 2022

8:00 - 8:45 a.m.
SDRMA Breakfast

8:45-10:30 a.m.
SDRMA KEYNOTE

Good Anxiety: Harnessing the Power of the Most Misunderstood Emotion
Dr. Wendy Suzuki

AWARDS

« SDRMA Awards
« New and Renewing SDLF Transparency Certificate of Excellence
« New and Renewing SDLF District of Distinction

10:45 a.m. - 12:00 p.m.

Breakout Sessions

11:00 a.m. - 12:00 p.m.
SDLF Board and Annual Meeting

12:15-1:45p.m.

Legislative Update Luncheon

AWARDS

Innovative Project/Program of the Year Award (large district)
Innovative Project/Program of the Year Award (small district)
Exceptional Public Outreach & Advocacy Award (large district)
Exceptional Public Outreach & Advocacy Award (small district)
Recognition of Previous and Outgoing Board Members

Ralph Heim Exceptional Outreach & Advocacy Award

William Hollingsworth Award of Excellence



2:00 - 3:15 p.m.

Breakout Sessions

2:00 - 3:00 p.m.
CSDAFC Board and Annual Meeting

3:30 - 4:45 p.m.

Breakout Sessions

5:00 - 6:00 p.m.
SDRMA Member Reception (Invite only)

6:00 - 9:00 p.m.
SDLF Taste of the City - Casino Night (All registered attendees)

Thursday, August 25, 2022

8:00 - 10:00 a.m.
Closing Program - TBD

AWARDS

e Excellence in Technology Award
o Chapter of the Year Award
e |ILG Beacon Awards
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