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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING AGENDA

BOARD MEETING OFFICE April 12, 2022
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
Please note that due to continued COVID concerns the Public may be required to wear face
coverings at all times while present in the meeting room.

PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/84896762261?pwd=M2ITZkoyTzdCSFFVVjdJRWNuekRHZz09
Passcode: 840391

OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 848 9676 2261
Passcode: 840391

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items
and the Board will consider taking action, if so inclined. The Public is invited to comment on any
item on the agenda during discussion of that item. When giving your public comment, please
have your information prepared. If you wish to be identified for the record, then please state
your name. Due to time constraints, each member of the public will be allotted three-minutes
to provide their public comment.
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1. Resolution No. 22R-XX Fiscal Year 2022/23 Employee Cost-of-Living Adjustment
Board considers taking the following action(s):

1. Adopt Resolution No. 22R-XX authorizing a 7.9% Cost-of-Living percentage
adjustment to the “Range and Step Scale” for all non-exempt employees of the
Bighorn-Desert View Water Agency and amending Appendix C of the Employee
Handbook as referenced and authorizing Cost-of-Living Adjustment of 5.9% to the
General Manager’s salary.

2. Resolution No. 22R-XX Establishing a Fixed Asset and Surplus Property
Board considers taking the following action(s):
1. Adopt Resolution No. 22R-XX Establishing a Fixed Asset and Surplus Property Policy.

3. Recommendation on Fiscal Year 2021/22 Unfunded Pension Liability — Additional
Payment
Board considers taking the following action(s):
1. Provide direction to staff on whether or not to make additional payment to CalPERS
and /or PARS in Fiscal Year 2021/22.

4, Consent Items - The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.

a. Regular Board Meeting Minutes, March 8, 2022
b. Special Board Meeting Workshop Minutes, March 26, 2022
c. Financial Statements
1. Balance Sheet(s) — March 2022
2. Budget Sheet(s) — March 2022
3. Quarterly Investment Report for the period ending December 31, 2021.
Receive and File Disbursements for March 2022
Service Order Report thru March 2022
BDV Production Report for March 2022
Goat Mountain Production Report for March 2022
Receive and File FPREP Committee Minutes for January 19, 2022.

S@ o o

Recommended Action:
Approve as presented (Item a-g):

5. Matters Removed from Consent Items

6. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda. When giving your public comment, please have your
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information prepared. If you wish to be identified for the record, then please state your
name. Due to time constraints, each member of the public will be allotted three minutes
to provide their public comment. State Law prohibits the Board of Directors from
discussing or taking action on items not included on the agenda.

7. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
1. General Manager Report
2. Director Reports
3. Presidents Report

8. Adjournment
In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date
and time above; or in accordance with California Government Code Section 54956 this
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time
above. As a general rule, agenda reports or other written documentation have been
prepared or organized with respect to each item of business listed on the agenda. Copies
of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water
Agency.
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org
Public Comments: You may wish to submit your comments in writing to assure that you
are able to express yourself adequately. Per Government Code Section 54954.2, any
person with a disability who requires a modification or accommodation, including auxiliary
aids or services, in order to participate in the meeting, should contact the Board's Secretary
at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings

e Mojave Water Agency Board of Directors Meeting — April 14, 2022 at 9:30AM —
Director Close-Dees

e Landers Association — Saturday, April 16, 2022 - Director Dicht

e Mojave Water Agency Board of Directors Meeting — April 28, 2022 at 9:30AM —
Director Dicht.

e ASBCSD Monthly Dinner Meeting — April 18, 2022 at 6:00PM (Host: West Valley
Water District. Location: Fontana) — Director Close-Dees.

e Homestead Valley Community Council Meeting located (location — Yucca Mesa
Community Center) — April 18, 2022 at 3:00PM — Director Chapman.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: April 12,2022

To: Board of Directors Budgeted: TBD
Budgeted Amount: 7.9% COLA Non-Exempt Staff
& 5.9% COLA General Manager
Cost: COLA First Year est. $46,000

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Fiscal Year 2022/23 Cost-of-Living Adjustment — Resolution No. 22R-XX

SUMMARY

On April 23, 2021 the Finance Committee met to review the proposed Fiscal Year 2022/23 Cost-of-
Living Adjustment for all staff based on the 2022 Social Security Index. The 2022 Social Security Index
was 5.9%. The Committee noted that the Consumer Price Index was actually higher at 7.9%.

The Committee felt that using the Consumer Price Index was likely closer to the actual inflation
experienced by staff and proposed that as the alternate formula for Fiscal Year 2022/23.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Motion to Adopt Resolution No. 22R-XX Authorizing a 7.9% Cost-of-Living percentage
adjustment to the “Range and Step Scale” for all non-exempt employees of the Bighorn-Desert
View Water Agency and amending Appendix C of the Employee Handbook as referenced and
authorizing Cost-of-Living Adjustment of 5.9% to the General Manager’s salary.

BACKGROUND/ANALYSIS

Per the Employee Handbook, the Board, at its discretion, may grant a percentage cost of living
adjustment (COLA) to the Range and Step Appendix B each year to be effective on or about July 1. The
Social Security Cost-of-Living Index Publication and the overall financial condition of the Agency shall
be considered when determining any adjustment.

However, in Fiscal Year 2022/23 the Finance Committee recommended using the Consumer Price Index
as the basis for the Fiscal Year 2022/23 for the adjustment. The 2022 Consumer Price Index is 7.9%.

The General Manager stated that she was willing to accept the 5.9% increase based on the Social
Security Index since the Committee is recommending the CPI of 7.9% for the non-exempt staff. There
was no opposition to this offer by the Committee.
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As part of the same action, the Board is authorizing the publication of the Range and Step Scale
(Appendix C of the Employee Handbook). This action then complies with the California Code of
Regulations Section 570.5 and the California Public Employees Retirement System (CalPERS) require
that, annually, the Board adopt a “Publically Available Pay Schedule”.

PRIOR RELEVANT BOARD ACTION(S)

4/23/2022 FPREP Committee recommend to the full Board a Cost-of-Living Adjustment, effective on
or about July 1, 2022 for all non-exempt staff. The Committee recommends the Board accept the
general manager’s proposal for 5.9% Cost-of-Living Adjustment effective on or about July 1, 2022.
07/13/2021 Motion No. 21-050 Resolution No. 20R-17 Authorizing a 3.0% Cost-of-Living Percentage
Adjustment to the “Range and Step Scale” for All Non-Exempt Employees of the Bighorn-Desert View
Water Agency approved by the Board of Directors on June 23, 2021 and Amending Appendix C of the
Employee Handbook as Referenced and Setting the Effective Date of Any Such Adjustment.
6/23/2021 Motion No. 21-038 Motion to authorize a Cost-of-living Percentage Adjustment to the
“Range and Step Scale” for All Non-Exempt Employees of 3.0% to be Incorporated into the Fiscal Year
2021/22 Operating Budget.

4/28/2020 Motion No. 20-030 Motion to approve a Cost-of-Living Adjustment for regular staff in the
amount of 3.0% and the General Manager in the amount of 1.6%. West was directed to return to the
Board with a Resolution authorizing a Cost-of-Living Percentage Adjustment to the “Range and Step
Scale” for All Employees of the Bighorn-Desert View Water Agency and Amending Appendix C of the
Employee Handbook as Referenced and Setting the Effective Date of Any Such Adjustment
4/28/2020 Motion No. 20-032 Motion to adopt Resolution No. 20R-11 Adopting the Employee
Handbook for the Purposes of Establishing the Rules and Procedures for the Conduct of
Personnel/Human Resources Matters — One Amendment CalPERS Statutory Reportable Compensation:
Uniform Allowance Defined. Director McKenzie seconded the motion.

3/26/2019 Motion No. M19-015 Board authorized a Cost-of-Living adjustment of 2.8% for staff and 2%
for General Manager and M19-015 Resolution No. 19R-01 Authorizing the Cost-of-Living percentage
adjustments to the Range and Step Scale (incorporated by reference as Appendix C of the Employee
Handbook) effective July 6, 2019.
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RESOLUTION NO. 22R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
BIGHORN-DESERT VIEW WATER AGENCY
AUTHORIZING A
7.9% COST-OF-LIVING PERCENTAGE ADJUSTMENT FOR NON-EXEMPT EMPLOYEES
AND AMENDING APPENDIX C— RANGE AND STEP SCALE
INCORPORATED BY REFERENCE TO THE EMPLOYEE HANDBOOK AND
AUTHORIZING A 5.9% COST-OF-LIVING ADJUSTMENT
TO THE GENERAL MANAGER’S SALARY

WHEREAS, on July 13, 2021 the Board of Directors of the Bighorn-Desert View
Water Agency adopted Resolution No. 21R-17 setting forth the Employee Handbook
which included Appendix C - Range and Step Scale; and

WHEREAS, Section 4.3 of the Employee Handbook allows for the Board, at its
discretion, to grant a percentage cost-of-living adjustment to the Range and Step Scale
each year to be effective on or about July 1 with the Social Security Cost-of-Living Index
Publication and the overall financial condition of the Agency to be considered when
determining any adjustment; and

WHEREAS, on October 13, 2021 the Social Security Administration announced a
5.9% benefit increase for 2022; and

WHEREAS, on March 23, 2022 the Finance Committee discussed the current state
of the United States economy and the rapidly rising inflation (40-year high) and suggested
the Consumer Price Index might be a better indicator of true inflation in 2022 and
recommends the Board of Directors adopt the Consumer Price Index as the basis for the
Fiscal Year 2022/23 Cost-of Living Adjustment;

WHEREAS, the 2022 Consumer Price Index (CPI) for “all items” was declared to be
7.9%; and

WHEREAS, the Committee recommended the Fiscal Year 2022/23 adjustment be
authorized for all non-exempt employees and the general manager with the general
manager accepting the lower 5.9% adjustment;

NOW THEREFORE BE IT RESOLVED that the Board of Directors does hereby
authorize the modification of the Employee Handbook Appendix C— Range and Step Scale
to include a 7.9% Cost-of-Living adjustment for all non-exempt employees except the
general manager who shall be granted a 5.9% Cost-of-Living adjustment with an effective
date of July 2, 2022.

Page 1 of 2
Resolution No. 22R-XX
April 12, 2022
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BE IT FURTHER RESOLVED that the updated Employee Handbook Appendix C —
Range and Step Scale is hereby incorporated into this Resolution as Attachment A.

BE IT FURTHER RESOLVED that Resolution No. 21R-17 is hereby rescinded and of
no further force and effect.

PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn-Desert View
Water Agency this 12t day of April 2022.

By

John Burkhart, President of the Board

ATTEST,

By

Megan Close-Dees, Secretary of the Board

Attachment A —2022/23 Range and Step Scale
Official Seal
Page 2 of 2
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Transmission of material in this release is embargoed until USDL-22-0415
8:30 a.m. (ET) March 10, 2022

Technical information: (202) 691-7000 < cpi_info@bls.gov * www.bls.gov/cpi
Media Contact: (202) 691-5902 « PressOffice@bls.gov

CONSUMER PRICE INDEX — FEBRUARY 2022

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.8 percent in February on a
seasonally adjusted basis after rising 0.6 percent in January, the U.S. Bureau of Labor Statistics reported
today. Over the last 12 months, the all items index increased 7.9 percent before seasonal adjustment.

Increases in the indexes for gasoline, shelter, and food were the largest contributors to the seasonally
adjusted all items increase. The gasoline index rose 6.6 percent in February and accounted for almost a
third of the all items monthly increase; other energy component indexes were mixed. The food index

rose 1.0 percent as the food at home index rose 1.4 percent; both were the largest monthly increases
since April 2020.

The index for all items less food and energy rose 0.5 percent in February following a 0.6-percent
increase the prior month. The shelter index was by far the biggest factor in the increase, with a broad set
of indexes also contributing, including those for recreation, household furnishings and operations, motor
vehicle insurance, personal care, and airline fares.

The all items index rose 7.9 percent for the 12 months ending February. The 12-month increase has been
steadily rising and is now the largest since the period ending January 1982. The all items less food and
energy index rose 6.4 percent, the largest 12-month change since the period ending August 1982. The
energy index rose 25.6 percent over the last year, and the food index increased 7.9 percent, the largest
12-month increase since the period ending July 1981.

Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Feb. 2021 - Feb. 2022
Percent change
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Chart 2. 12-month percent change in CPI for All Urban Consumers (CPI-U), not seasonally adjusted, Feb. 2021 - Feb. 2022

Percent change
8

Feb'21 Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb'22

== Al items

All items less food and energy

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average

; ; Un-

Seasonally adjusted changes from preceding month adjusted

Aug. Sep. Oct. Nov. Dec. Jan. Feb. 15;?:,? :

2021 2021 2021 2021 2021 2022 2022 Feb. 2022
Allitems. ... . 0.3 0.4 09 0.7 06 0.6 0.8 79
Food.. ... . 0.4 0.9 09 0.8 0.5 09 1.0 79
Food athome.................................... 0.4 1.2 09 0.9 0.4 1.0 14 8.6
Food away from home'... ... ... .. ... ... ... .. 04 0.5 0.8 0.6 0.6 0.7 0.4 6.8
ENergy. ... ..o 1.9 1.2 37 24 09 09 35 256
Energy commodities.............. 25 1.2 47 42 1.3 -0.6 6.7 379
Gasoline (alltypes).....................o.o..... 25 1.1 46 45 1.3 -0.8 6.6 38.0
Fuel oil'. ... . . -21 39 12.3 35 2.4 95 7.7 436
Energy services.................................... . 12 12 24 0.2 0.3 29 -0.4 12.3
Electricity. . ... 1.0 0.6 1.4 0.2 05 42 -1.1 9.0
Utility (piped) gas service....................... . 16 29 59 03 -0.3 -05 1.5 238
All items less food and energy...................... . 0.2 0.3 0.6 0.5 0.6 0.6 0.5 6.4

Commodities less food and energy

commodities...................................... . 04 0.3 11 09 12 1.0 04 12.3
New vehicles::. cummmmnninmasnns : 1.2 1.3 1.3 1.2 1.2 0.0 0.3 12.4
Used cars and trucks............................ -12 -0.5 2.5 24 33 15 -0.2 41.2
Apparel ... . 0.3 -0.7 0.6 0.7 1.1 1.1 0.7 6.6
Medical care commodities™.................... . -0.2 0.3 0.6 0.1 0.0 09 0.3 25
Services less energy services.................... : 0.1 0.2 0.4 04 0.3 04 0.5 4.4
Sheler:: unrnnrsmnmmnrmaaeas : 0.2 0.4 05 0.5 04 0.3 0.5 47
Transportation services -1.2 -1.0 0.2 07 0.0 1.0 14 6.6
Medical care services........................... . 0.2 0.2 0.4 0.3 0.3 0.6 0.1 24

' Not seasonally adjusted.
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Food

The food index increased 1.0 percent in February as the food at home index increased 1.4 percent over
the month. All six major grocery store food group indexes increased in February. The index for fruits
and vegetables had the largest increase, rising 2.3 percent, its largest monthly increase since March
2010. The index for fresh fruits increased 3.7 percent over the month, and the index for fresh vegetables
rose 1.3 percent. The index for dairy and related products rose 1.9 percent, its largest monthly increase
since April 2011. The index for nonalcoholic beverages increased 1.6 percent in February.

The index for meats, poultry, fish, and eggs increased 1.2 percent in February as all of its major
component indexes increased. The index for cereals and bakery products rose 1.1 percent and the index
for other food at home increased 0.8 percent over the month.

The food away from home index rose 0.4 percent in February after increasing 0.7 percent in January.
The index for full service meals rose 0.6 percent and the index for limited service meals increased 0.3
percent.

The food at home index rose 8.6 percent over the last 12 months, the largest 12-month increase since the
period ending April 1981. The index for meats, poultry, fish, and eggs increased 13.0 percent over the
last year as the index for beef rose 16.2 percent. The other major grocery store food group indexes also
rose over the past year, with increases ranging from 5.2 percent (dairy and related products) to 8.2
percent (other food at home).

The index for food away from home rose 6.8 percent over the last year, the largest 12-month increase
since December 1981. The index for limited service meals rose 8.0 percent over the last 12 months, and
the index for full service meals rose 7.5 percent. The index for food at employee sites and schools, in
contrast, declined 40.7 percent over the past 12 months, reflecting widespread free lunch programs.

Energy

The energy index rose 3.5 percent in February following a 0.9-percent increase in January. The gasoline
index rose sharply in February, increasing 6.6 percent after falling 0.8 percent in January. (Before
seasonal adjustment, gasoline prices rose 5.4 percent in February.) The index for natural gas increased in
February, rising 1.5 percent after declining 0.5 percent in January. In contrast, the electricity index,
which rose sharply in January, declined 1.1 percent in February.

The energy index rose 25.6 percent over the past 12 months with all major energy component indexes
increasing. The index for gasoline rose 38.0 percent over the last year and the index for natural gas rose
23.8 percent. The index for electricity rose 9.0 percent for the 12 months ending February.

All items less food and energy

The index for all items less food and energy rose 0.5 percent in February. The shelter index increased
0.5 percent in February and accounted for over 40 percent of the monthly increase in the all items less
food and energy index. The rent index increased 0.6 percent in February and the owners’ equivalent rent
index rose 0.4 percent. The index for lodging away from home rose 2.2 percent over the month after
declining in January.
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The recreation index increased 0.7 percent in February following a 0.9-percent increase in January. The
index for household furnishings and operations also continued to rise, increasing 0.6 percent in February
following larger increases in recent months. The index for motor vehicle insurance rose 1.2 percent over
the month after a 0.9-percent advance in January. The personal care index increased 1.2 percent in
February, its largest ever monthly increase. The index for airline fares rose 5.2 percent in February, and
the index for apparel increased 0.7 percent.

The medical care index rose 0.2 percent in February. The index for prescription drugs rose 0.3 percent,
but the indexes for hospital services and for physicians’ services both declined 0.1 percent.

The index for new vehicles increased 0.3 percent in February after being unchanged the prior month.
The index for used cars and trucks, which rose sharply in recent months, declined in February, falling
0.2 percent, one of the very few indexes to show a decline in February.

The index for all items less food and energy rose 6.4 percent over the past 12 months, with virtually all
of its major component indexes rising over the span. The shelter index rose 4.7 percent over the last 12
months, its largest 12-month increase since May 1991. Several transportation indexes showed large
increases over the past year, including used cars and trucks (+41.2 percent), new vehicles (+12.4
percent), and airline fares (+12.7 percent).

Not seasonally adjusted CPI measures

The Consumer Price Index for All Urban Consumers (CPI-U) increased 7.9 percent over the last 12
months to an index level of 283.716 (1982-84=100). For the month, the index increased 0.9 percent prior
to seasonal adjustment.

The Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W) increased 8.6
percent over the last 12 months to an index level of 278.943 (1982-84=100). For the month, the index
rose 1.0 percent prior to seasonal adjustment.

The Chained Consumer Price Index for All Urban Consumers (C-CPI-U) increased 7.5 percent over the
last 12 months. For the month, the index increased 0.9 percent on a not seasonally adjusted basis. Please
note that the indexes for the past 10 to 12 months are subject to revision.

The Consumer Price Index for March 2022 is scheduled to be released on Tuesday, April 12, 2022
at 8:30 a.m. (ET).
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Technical Note

Brief Explanation of the CPI

The Consumer Price Index (CPI) measures the change in prices paid by consumers for goods and
services. The CPI reflects spending patterns for each of two population groups: all urban consumers and
urban wage earners and clerical workers. The all urban consumer group represents about 93 percent of
the total U.S. population. It is based on the expenditures of almost all residents of urban or metropolitan
areas, including professionals, the self-employed, the poor, the unemployed, and retired people, as well
as urban wage earners and clerical workers. Not included in the CPI are the spending patterns of people
living in rural nonmetropolitan areas, farming families, people in the Armed Forces, and those in
institutions, such as prisons and mental hospitals. Consumer inflation for all urban consumers is
measured by two indexes, namely, the Consumer Price Index for All Urban Consumers (CPI-U) and the
Chained Consumer Price Index for All Urban Consumers (C-CPI-U).

The Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W) is based on the
expenditures of households included in the CPI-U definition that meet two requirements: more than one-
half of the household's income must come from clerical or wage occupations, and at least one of the
household's earners must have been employed for at least 37 weeks during the previous 12 months. The
CPI-W population represents about 29 percent of the total U.S. population and is a subset of the CPI-U
population.

The CPIs are based on prices of food, clothing, shelter, fuels, transportation, doctors’ and dentists’
services, drugs, and other goods and services that people buy for day-to-day living. Prices are collected
each month in 75 urban areas across the country from about 6,000 housing units and approximately
22,000 retail establishments (department stores, supermarkets, hospitals, filling stations, and other types
of stores and service establishments). All taxes directly associated with the purchase and use of items are
included in the index. Prices of fuels and a few other items are obtained every month in all 75 locations.
Prices of most other commodities and services are collected every month in the three largest geographic
areas and every other month in other areas. Prices of most goods and services are obtained by personal
visit, telephone call, or web collection by the Bureau’s trained representatives.

In calculating the index, price changes for the various items in each location are aggregated using
weights, which represent their importance in the spending of the appropriate population group. Local
data are then combined to obtain a U.S. city average. For the CPI-U and CPI-W, separate indexes are
also published by size of city, by region of the country, for cross-classifications of regions and
population-size classes, and for 23 selected local areas. Area indexes do not measure differences in the
level of prices among cities; they only measure the average change in prices for each area since the base
period. For the C-CPI-U, data are issued only at the national level. The CPI-U and CPI-W are
considered final when released, but the C-CPI-U is issued in preliminary form and subject to three
subsequent quarterly revisions.

The index measures price change from a designed reference date. For most of the CPI-U and the CPI-W,
the reference base is 1982-84 equals 100. The reference base for the C-CPI-U is December 1999 equals
100. An increase of 7 percent from the reference base, for example, is shown as 107.000. Alternatively,
that relationship can also be expressed as the price of a base period market basket of goods and services
rising from $100 to $107.

Sampling Error in the CPI

The CPI is a statistical estimate that is subject to sampling error because it is based upon a sample of
retail prices and not the complete universe of all prices. BLS calculates and publishes estimates of the 1-

-5-
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month, 2-month, 6-month, and 12-month percent change standard errors annually for the CPI-U. These
standard error estimates can be used to construct confidence intervals for hypothesis testing. For
example, the estimated standard error of the 1-month percent change is 0.03 percent for the U.S. all
items CPI. This means that if we repeatedly sample from the universe of all retail prices using the same
methodology, and estimate a percentage change for each sample, then 95 percent of these estimates will
be within 0.06 percent of the 1-month percentage change based on all retail prices. For example, for a 1-
month change of 0.2 percent in the all items CPI-U, we are 95 percent confident that the actual percent
change based on all retail prices would fall between 0.14 and 0.26 percent. For the latest data, including
information on how to use the estimates of standard error, see https://www.bls.gov/cpi/tables/variance-
estimates/home.htm.

Calculating Index Changes

Movements of the indexes from 1 month to another are usually expressed as percent changes rather than
changes in index points, because index point changes are affected by the level of the index in relation to
its base period, while percent changes are not. The following table shows an example of using index
values to calculate percent changes:

Item A Item B Item C
Year I 112.500 225.000 110.000
Year I 121.500 243.000 128.000
Change in index 9.000 18.000 18.000

points

Percent change | 9.0/112.500 x 100 =8.0| 18.0/225.000 x 100 =8.0| 18.0/110.000 x 100 = 16.4

Use of Seasonally Adjusted and Unadjusted Data

The Consumer Price Index (CPI) produces both unadjusted and seasonally adjusted data. Seasonally
adjusted data are computed using seasonal factors derived by the X-13ARIMA-SEATS seasonal
adjustment method. These factors are updated each February, and the new factors are used to revise the
previous 5 years of seasonally adjusted data. The factors are available at
www.bls.gov/cpi/tables/seasonal-adjustment/seasonal-factors-2022.xIsx. For more information on data
revision scheduling, please see the Factsheet on Seasonal Adjustment at www.bls.gov/cpi/seasonal-
adjustment/questions-and-answers.htm and the Timeline of Seasonal Adjustment Methodological
Changes at www.bls.gov/cpi/seasonal-adjustment/timeline-seasonal-adjustment-methodology-
changes.htm.

For analyzing short-term price trends in the economy, seasonally adjusted changes are usually preferred
since they eliminate the effect of changes that normally occur at the same time and in about the same
magnitude every year—such as price movements resulting from weather events, production cycles,
model changeovers, holidays, and sales. This allows data users to focus on changes that are not typical
for the time of year. The unadjusted data are of primary interest to consumers concerned about the prices
they actually pay. Unadjusted data are also used extensively for escalation purposes. Many collective
bargaining contract agreements and pension plans, for example, tie compensation changes to the
Consumer Price Index before adjustment for seasonal variation. BLS advises against the use of
seasonally adjusted data in escalation agreements because seasonally adjusted series are revised
annually.
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Press Release

Wednesday, Octaber 13, 2021
For Immediate Release

Mark Hinkle, Press Officer
press.office@ssa.gov

News Release

S0CIAL SECURITY

Social Security Announces 5.9 Percent Benefit Increase for 2022

Social Security and Supplemental Security Income (551) benefits for approximately 70 million
Americans will increase 5.9 percent in 2022, the Social Security Administration announced today.

The 5.9 percent cost-of-living adjustment (COLA) will begin with benefits payable to mare than
&4 million Social Security beneficiaries in January 2022. Increased payments to approximately 8
million 551 beneficiaries will begin on December 30, 2021. (Mote: some people receive both Sacial
Security and 551 benefits). The Social Security Act ties the annual COLA to the increase in the
Caonsumer Price Index as determined by the Department of Labor’s Bureau of Labor Statistics.

Some other adjustments that take effect in January of each year are based on the increase in
average wages. Based on that increase, the maximum amount of earnings subject to the Social
Security tax (taxable maximum) will increase to $147,000 from $142,800.

Social Security and 55| beneficiaries are normally notified by mail starting in early December
about their new benefit amount. Most people who receive Social Security payments will be able
to view their COLA notice online through their personal my Soecial Security account. People may
create or access their my Social Security account online at www.socialsecurity.gov/myaccount,

Information about Medicare changes for 2022, when announced, will be available at
www.medicare.gov. For Social Security beneficiaries receiving Medicare, Social Security will not be
able to compute their new benefit amount until after the Medicare premium amounts for 2022
are announced. Final 2022 benefit amounts will be communicated to beneficiaries in December
through the mailed COLA notice and my Social Security's Message Center.

The Social Security Act provides for how the COLA is calculated. To read maore, please visit
www.socialsecurity.gov/cola.
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: April 12,2022

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Resolution No. 22R-XX Establishing a Fixed Asset and Surplus Property Policy

SUMMARY

The Agency’s financial consultant, Cindy Byerrum, CPA, Eide Bailly, has recommended the Agency modify
the existing Fixed Asset and Surplus Property Policy and eliminate the practice of adding new service line
and meter installations to the Fixed Asset inventory. The reason for this recommendation is that the
value of service line and meter installations does not exceed $5,000.

Staff contacted the Agency’s audit firm, Fedak & Brown, regarding this recommendation and they concur
that only acquisitions greater than $5,000 warrant roll-up to the Fixed Asset ledger. This is the industry
standard.

According to the policy, the $5,000 threshold is industry standard. The Agency had been rolling these
installations to fixed assets as a matter of historical workflow but it has become a rather tedious
accounting exercise with minimal benefit to the Agency.

The resolution and written policy are attached. Staff recommends the Board adopt the updated
Resolution No. 22R-XX Establishing a Fixed Asset and Surplus Property Policy.

RECOMMENDATION
That the Board considers taking the following action(s):
1. Adopt Resolution No. 22R-XX Establishing a Fixed Asset and Surplus Property Policy.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)

01/27/2015 M15-004 Resolution No. 15R-01 Establishing A Fixed Asset and Surplus Property Policy
5/22/2012 M12-045 Adopting Policy Statement No. 12P-02 A Policy of the Board of Directors of the
Bighorn-Desert View Water Agency Establishing A Fixed Asset and Surplus Property Policy
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RESOLUTION NO. 22R-XX

A STATEMENT OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING A FIXED ASSET AND SURPLUS PROPERTY POLICY

The Board of Directors of the Bighorn-Desert View Water Agency desires to
implement a policy establishing parameters for defining fixed assets and the
disposal/transfer/sale of such.

WHEREAS, the Agency adopted a Fixed Asset and Surplus Property Policy on
January 27, 2015.

WHEREAS, the Agency desires to revise the Fixed Asset ad Surplus Property
Policy to remove the requirement to add all new Service Line and Meter Installations as
Fixed Assets; and.

WHEREAS, the revised Fixed Asset and Surplus Property Policy which defines
and describes a set of standard procedures and policies necessary to record and control
the changes in the fixed asset system is presented herein; and

WHEREAS, the policy sets forth the procedures and policies in accordance with
generally accepted accounting principles; and

WHEREAS, this Resolution No. 15R-01 is hereby rescinded in its entirety.

NOW, THEREFORE, BE IT RESOLVED, that the attached statement establishing A
Fixed Asset and Surplus Property Policy is hereby adopted by the Bighorn-Desert View
Water Agency.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert
View Water Agency this 12" day of April 2022.

By

John Burkhart, President of the Board

ATTEST:

Megan Close-Dees, Secretary of the Board

Official Seal

Page 1 of 13
Resolution No. 22R-XX
April 12, 2022
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AGENCY FIXED ASSET
AND
SURPLUS PROPERTY POLICY
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1.0 POLICY

The purpose and objective of this manual is to define and describe a set of
standard procedures and policies necessary to record and control the changes
in the fixed asset system in accordance with generally accepted accounting
principles.

This policy is necessary to:
o Define what assets will be “fixed assets” and thus “capitalized”

o Ensure that the asset is adequately protected from loss, theft, etc.

Provide necessary documentation for the effective use, maintenance,
management and reporting of the asset

o Facilitate the calculation and recording of depreciation for each asset

Provide necessary documentation for insurance purposes
o Provide for proper disposal of assets deemed surplus or obsolete

Fixed asset master files are maintained by the accounts payable personnel. Itis
the responsibility of Agency staff to ensure that proper budgeting and purchasing
guidelines are followed and to ensure that fixed assets are adequately controlled
and used for appropriate Agency purposes. The General Manager is ultimately
responsible for adoption and implementation of policies and procedures in
accordance with directives from the elected body. One goal of this policy is to
establish continuity in the procedures for establishing, recording, maintaining and
disposing of all fixed assets.

Because the Agency fixed asset inventory records are a mixture of paper records
and computerized tools it is necessary to carefully manage the processes
involved for maximum efficiency and effectiveness.

2.0 DEFINITIONS

2.1 Asset Identification:

The unique identification number assigned to each individual asset by the
asset management software utilized by the Agency.

2.2 Asset Life:

The amount of time (reported in months) the Agency is expected to receive

benefit from the asset. Asset life is generally determined by past practice.

Whenever possible, an asset’s established life will reflect management’s

best estimate of when that particular asset will be replaced. Therefore,
Page 4 of 13
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similar assets may have different lives due to differing expectations with
respect to the replacement time frame for that particular asset.

Depreciation:

Depreciation is, simply put, the charging of an asset’s cost to the specific
fiscal year’s that are expected to benefit from that assets’ use. Itis the cost
of the asset less any salvage value over its estimated useful life. It is an
expense because it is matched against the revenue generated through the
use of the same asset. Depreciation is usually spread over the economic
useful life of an asset in an effort to assign the cost of an asset to the
operations that benefit from its use. As a result, depreciation expense is
matched with the revenue that was generated by the use of the asset.

Depreciation Rate:

The depreciation rate is the amount that the asset is depreciated every
period. The rate is determined by dividing the original cost (less estimated
salvage value, if significant) by the asset life. Depreciation schedules are
maintained and the calculations are retrieved from the asset management
software used by the Agency. The General Manager will estimate the each
asset’s life based upon how long the Agency plans on using that particular
asset.

Fixed Asset:
Generally, there are three types of fixed assets. They are:
. Infrastructure Fixed Asset

As defined by the Government Accounting Standards Board (GASB)
Standard No. 34, these are long-lived capital assets that normally
are stationary in nature and normally can be preserved for a
significantly greater number of years than most capital assets. As
defined in this policy, new infrastructure assets, such as pipeline, or
refurbishment of existing assets, such as reservoirs/tanks, with a
cost greater than five thousand dollars ($5,000) and a useful life of
at least three (3) years shall be capital assets.

Whenever federal funds are used for the acquisition of Infrastructure
Fixed Assets, the capitalization threshold will be the then current
federal minimum, currently five thousand dollars ($5,000).

In addition to having to meet the thresholds identified above,
infrastructure projects will only be capitalized if they meet one of the
following criteria:

i. The project is creating a new asset for the system; or

Resolution No. 22R-XX
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ii. The project significantly increases the functionality of the
system or a component of the system; or

iii. The project significantly extends the useful life of an asset
beyond what was originally established as the estimated
useful life for that asset

Activities that exceed the capitalization thresholds but that are, in
reality, maintenance or repair activities will not be capitalized.
Accordingly, certain activities budgeted as capital projects will be
expensed as repair and maintenance expenses if they meet any one
of the following criteria:

I. The activity is performed on a regular recurring basis to keep
Agency assets in their normal operating condition during their
originally established useful life (eg. routine vehicle
maintenance).

il A repair activity that restores an asset to its original condition
without significantly extending the originally established useful
life for that asset (eg. repair of pressure reducing valves).

General Fixed Assets

These are personal property assets that can generally be moved
around and have a cost greater than five thousand dollars ($5,000)
and a useful life of more than three (3) years (eg. vehicles).

Real Property

This includes land, structures, easements and any improvements to
the land and the structures with a cost greater than five thousand
dollars ($5,000) and a useful life of at least three (3) years. However,
where federal funds are used for the acquisition of this type of asset
the capitalization threshold will be the then current federal minimum,
currently five thousand dollars ($5,000). Easements acquired with a
lower cost value may be added to the total project cost in the
Infrastructure Fixed Asset. Any property for which the Agency has
“full title ownership” will be capitalized.

When assets are purchased in bulk, the acquired assets will be capitalized
only if they individually exceed the capitalization threshold. For example,
ten desks purchased through a single purchase order each costing $1,000
will not qualify for capitalization even though the total cost of $10,000
exceeds the capitalization threshold.

Contributed assets will be recorded at the estimated fair market value at
the time of contribution.

Page 6 of 13
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Fixed Asset Categories:

The fixed asset categories of the Agency are defined as follows:

. Fuel: Above ground fuel tank existing at 622 S. Jemez Trail, Yucca
Valley, CA
. Land: Vacant land parcels purchased for building sites, wells,

reservoirs, parking lots or other Agency purposes.

o Office Buildings: Buildings or major improvements to existing
buildings/facilities.

o Office _Equipment: Copiers, office furniture, certain electronic
equipment (e.g. mainframe computers), major building equipment
(e.g. heaters, air conditioners), etc. inside office buildings.

o Shop: Tools and equipment assigned to operations staff and/or kept
in the Agency “shop” (maintenance buildings).

. Vehicles: Motor vehicles (cars, trucks, dump truck, etc.), heavy
equipment (e.g. backhoe, compressor, etc), generators, trailers.

. Water (System): Major infrastructure of the Agency including
distribution mains and all appurtenances (fire hydrants, blowoffs, air
vacs, etc.), reservoirs, wells, pump stations, pressure reducing
stations, meter service lines, bulk stations, etc.

o Yards: Improvements outside of buildings such as asphalt, fencing,
storage containers, etc.

Foreclosed/Forfeited Fixed Assets:

Items that come into the Agency’s possession by a means other than
purchase or an equal exchange of value; are to be retained; and otherwise
meet fixed asset criteria — shall be treated in the same manner as a new
asset being added to the system. Since there was no purchase or
exchange basis, the General Manager will be responsible for assigning a
fair market value that will become the basis for the asset. Any other known
information regarding the asset will be recorded and maintained on the
asset record.

Leased Asset:

Items purchased through a capital lease, which is actually an installment
purchase in the form of a capital lease, shall be identified as an Agency
asset at the onset of the lease and identified and treated in the same
manner as any other asset owned by the Agency.

Resolution No. 22R-XX
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2.9 Construction-In-Progress (CIP):

Construction-In-Progress (CIP) in accounting identifies the value of
construction and other “projects” which are currently being worked on by
the Agency and which may become fixed assets upon their completion.

3.0 PROCEDURES

Assigned staff is to verify accurate use of capital expenditure accounts as defined
by the Agency’s Chart of Accounts, review expenditure accounts on capital
purchase request (correct as necessary) and establish and maintain policies and
procedures indentifying:

o Criteria for capitalizing costs associated with the construction or acquisition
of assets

o Criteria for capitalizing alteration, renovation and renewal/replacement
costs

o Methods for proper recording and classification of capital acquisitions

o Treatment of gifts/donations of property

. Categories of depreciable assets

o Useful life of depreciable assets

. Method(s) of depreciation

The determination of whether or not Agency property purchases are to be
capitalized as fixed assets shall be the responsibility of the General Manager or
his/her designated representative. Such determination will be made at the time
that a purchase order or contract is approved and is based on the principles
previously outlined in the Definitions portion of this policy.

In general, the following items are considered part of the cost when determining
whether or not the purchase will require capitalization:

. Actual purchase cost (before trade-in allowances or discounts)

. If asset/project is constructed “in-house”, actual costs incurred should be
accounted for as well as reasonable estimate of labor and equipment
involved in producing the asset

. Professional fees incurred in the acquisition (e.g. attorney, architects,
engineers, consultants, etc.)

. Site preparation costs including cleaning, grading and demolition of existing
structures

Page 8 of 13
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Freight, shipping and installation charges as well as any additional costs
which are incurred preparing the asset for its intended use

Asset Database:

At the time of payment for the fixed asset is complete, the invoice and
related paperwork will be entered into the fixed asset excel spreadsheet to
develop the total cost of the asset including overhead. Information retained
for each asset will be: account number(s), purchase price, accessory items,
description of the asset, check number(s), warranties, operation &
maintenance manuals, vendor(s), date of purchase and asset identification
number assigned by the asset management software utilized by the
Agency.

Asset Inventory:

The volume of asset-related transactions is low but even the best controls
cannot always capture every change. For that reason, prior to the end of
each fiscal year staff will receive a listing of the fixed assets on record. The
assigned employee will conduct an inventory of fixed assets, noting any
additions, changes or deletions that need to be made.

For purposes of the annual asset inventory verification, the listing of
infrastructure items that have become a part of the Agency’s system will be
reviewed by the General Manager to identify additions, replacements, and
deletions to that system that have not been properly reflected in the listing.

That inventory form must be signed by the designated employee and
returned to the General Manager no later than May 1st. It is recommended
that a copy be retained in the inventory file. In the case of vehicles, the
updated mileage should be recorded on the form next to each vehicle each
year prior to the form’s return to the General Manager.

Purchasing a General Fixed Asset:

When purchasing a General Fixed Asset, follow the procedures set forth in
the Agency Purchasing Policy.

Declaration of Surplus General Fixed Assets:

Surplus General Fixed Assets can be sold, transferred, recycled, donated,
or disposed of as junk. The term “Surplus Property” shall mean any General
Fixed Asset that is no longer needed or useable by the holding department.
Each department shall periodically review their equipment and inventory,
and notify the General Manager of each fixed asset deemed surplus prior
to scheduling its disposal via the methods outlined below. If another
department is able to use an item that has been submitted as surplus, that

Resolution No. 22R-XX
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asset will be transferred to that department, at value, and the item will no
longer be considered surplus.

3.5 Disposal of a General Fixed Asset

The General Manager is responsible for the disposition of Agency surplus
General Fixed Assets. Once the asset has been surplused, the General
Manager shall determine which of the following methods of disposition to
use; careful to avoid any conflict of interest. The priority for disposition shall
be in the order listed below.

IV.

Page 10 of 13
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Trade In

Property declared as surplus may be offered as a trade-in for credit
toward the acquisition of new property. All trade-in offers will be
submitted for the review and approval of the General Manager. The
amount charged against the expenditure account will be the value of
the purchase before application of the trade-in credit.

Return to Manufacturer

Surplus property may, when possible, be returned to the
manufacturer for buy-back or credit toward the purchase of new
property. Forward all documentation to the General Manager.

Donation

The Agency may donate usable items with a minimal fair market
value (such as outdated computer equipment and furniture) to a
registered charitable organization or community organization, for use
within the Agency’s service area. A letter from the organization,
acknowledging receipt of the asset(s), is required.

Sale

The Agency may offer surplus property for sale. All surplus property
is for sale “as is” and “where is”, with no warranty, guarantee, or
representation of any kind, expressed or implied, as to the condition,
utility or usability of the property offered for sale. State law prohibits
public employees from purchasing surplus personal property from
their employer (Government Code Section 1090).

A receipt or other proof of disposal, from the outright sale, the
contracted auctioneer, licensed scrap dealer, individual buyer, etc. is
required and is to be forwarded to the General Manager.

Appropriate methods of sale are as follows:
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i Public Auction — Surplus property may be sold at public
auction. The Agency may contract with a professional
auctioneer.

ii Sealed Bids — Sealed bids may be solicited for the sale of
surplus property. Surplus property disposed of in this manner
shall be sold to the highest responsible bidder.

iii Selling for Scrap — Surplus property may be sold as scrap if
it is deemed that the value of the raw material exceeds the
value of the property as a whole.

iv Negotiated Sale — Surplus property may be sold outright if it
is determined that only one known buyer is available or
interested in acquiring the property. Advertisement of the sale
must be published in a newspaper of local circulation at least
two times prior to the negotiated sale to ensure no other
interested buyers are available.

Disposal

When the cost of locating a buyer exceeds the estimated sale price
of surplus property, the property may be recycled, destroyed or
disposed of as junk.

Proceeds

The buyer shall pay the Agency by certified check, money order, or
cash. The General Manager shall be authorized to sign bills of sale
and any other documents evidencing the transfer of title, by and on
behalf of the Agency. Revenue from the sale or trade-in of surplus
property shall be returned to the appropriate fund, as determined by
the General Manager.

3.6 INFRASTRUCTURE FIXED ASSETS

Page 11 of 13
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Recording Infrastructure Fixed Assets

Infrastructure Fixed Asset accounting is much different than the
purchase of a General Fixed Asset in that the building of
infrastructure requires many sources in the designing and building of
the asset. All costs associated with the purchase or construction of
the infrastructure asset is to be considered when determining
whether it meets the capitalization threshold. Associated costs
include, but are not limited to, freight and transportation charges, site
preparation expenditures, installation charges, professional fees,
direct labor, legal costs and overhead directly attributable to the
asset acquisition.
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When purchasing items for Infrastructure Fixed Assets, follow the
procedures set forth in the Purchasing Policy. Include on the
purchase order/requisition as much detail as possible about the
project including the project number. Project numbers will be
assigned and included in the annual budget. All associated
personnel costs will be recorded when entering an employee
timesheet.

The requested asset should have already been included in the
current year’s budget and should be verified prior to purchase. While
it is necessary to record certain costs prior to Board approval, such
as staff time in preparing bid documents, surveying, legal fees, etc.,
such costs shall be limited to only those costs necessary to prepare
for presentation to the full Board for approval to proceed with the
project where the project cost will exceed the General Manager’s
spending authority as outlined in the purchasing policy.

If the Infrastructure Fixed Asset is not in the budget, you must contact
Finance to determine the appropriate action that may be necessary
to ensure adequate funding for the project.

Replacement of Infrastructure Fixed Assets

When infrastructure Fixed Assets are replaced, the original asset will
be removed from the Fixed Asset system. If only a portion of the
Infrastructure Fixed Asset is replaced, a prorated amount will be
removed from the Fixed Asset system. Whenever possible, an
estimate will be made as to the portion of the asset’s original cost
associated with the removed item. Only in cases, where this is
particularly difficult will the following alternative procedure be used:
Where a reasonable estimate cannot be made for a prorated portion
of the total asset’s original cost, the value to be removed from the
Fixed Asset system will be calculated as follows:

New infrastructure cost X NPV factor at 2% or;

PV = 1/(1+.02)", where .02 is the discount rate and n equals the
number of years since the original fixed asset being replaced was
first installed.

Example: A water pipeline was installed and capitalized in 1970 at
a total cost of $1 million, however the Fixed Asset System does not
identify the number of lineal feet installed. In 2005, a portion of the
pipeline is replaced at a total cost of $300,000.

To determine the amount to remove from the original asset, the
calculation would be:

$300,000 X 1/(1.02)%* = $150,008
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The formula in Excel is $300,000%1/(1.02)*35

A discount rate of 2% is used since it closely approximates the long-
term inflation rate of the cost of infrastructure assets. If an asset is
less than 20 years old, this rate may need to be modified based on
historical inflation rates for the greater Los Angeles/Riverside/San
Bernardino area then comparing that rate to known factors, such as
the known actual cost of an asset both currently and historically.

3.7 REAL PROPERTY

Page 13 of 13
Resolution No. 22R-XX
April 12, 2022

Recording Infrastructure Fixed Assets

Real property will be recorded at historical cost and tracked through
the project management system in a manner consistent with the
recording of Infrastructure Fixed Assets (see 3.6 above). All deed
and easement paperwork will be filed with the asset information in a
secure/fireproof location.

Disposal of Real Property
This policy does not address the disposition of real property. The

sale of any real property will be handled in accordance with
Government Code Section 54220 et seq.
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: April 12,2022

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Recommendation on Fiscal Year 2021/22 Unfunded Pension Liability — Additional
Payment

SUMMARY

In Fiscal Year 2020/21 the Agency made additional payments to its unfunded accrued liability (UAL) with
CalPERS. The Agency also began investing in an IRS 115 Pension Trust through PARS (Public Agency
Retirement Services). The Board also approved an additional funding in Fiscal Year 2021/22 in the
amount of $100,000. The Board left it until later to decide 1) who to pay (CalPERS or PARS), and 2) how
much to pay (up to $100,000).

The Agency’s financial consultant, Cindy Byerrum, CPA, Eide Bailly, has recommended the Agency take a
“wait and see” approach and to not invest any additional funds in Fiscal Year 2021/22 due to uncertainty
and negative returns in the market at this time.

Further analysis can be made after the CalPERS Annual Valuation Report as of June 30, 2021 is received
in late July 2022. Staff anticipates the Fiscal Year 2022/23 will only include the required UAL payment
and a payment to PARS. The Agency goal for PARS was $700,000. The current PARS balance is $255,043.
RECOMMENDATION

That the Board considers taking the following action(s):

1. Provide direction to staff on whether or not to make additional payment to CalPERS and /or
PARS in Fiscal Year 2021/22.

BACKGROUND/ANALYSIS
No further discussion provided.

Latest statements from CalPERS and the PARS Trust account are attached.

PRIOR RELEVANT BOARD ACTION(S)

06/23/2021 Motion No. 21-039 Adopted the Fiscal Year 2021/22 Budget Cycle and Resolution No. 21R-
14 Fixing and Adopting the Agency Budget for FY2022/22 with a 3.0% Cost-of-Living Increase for Non-
Exempt Employees — authorizes additional $100,000 to be used for PARS, CalPERS or not at all.
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06/08/2021 Motion No. 21-031 Authorize additional discretionary payment to CA public employees’
retirement system (CalPERS) in the amount of $214,868 to pay the entire base to reduce the total
unfunded accrued liability

05/19/2021 Finance Committee: Review Staff Recommendation to Reduce CalPERS Unfunded Accrued
Liability in Fiscal Year 2020/21 and recommended that full Board of Directors consider a payment to UAL
of greater than the recommended $50,000.

04/28/2020 Motion No. 20-030 Motion made to adopt Resolution No. 20R-09 Adoption of the Public
Agencies Pension Rate Stabilization Program (PRSP) and Approve PRSP Investment Strategy Increasing
the Current Fiscal Year Budget by $50,000 for Initial Funding of Program and Authorize Execution of
Agreement for Administrative Services with Public Agency Retirement Trust (PARS) to Enroll in Section
115 Pension Rate Stabilization Program (PRSP). The investment level is “Moderately Conservative”.
Approve Pension Rate Stabilization investment strategy of $100,000 per year maximum with a $700,000
total balance goal and fiscal year budget adjustment of $50,000 in first year funding; and Authorize
General Manager to execute the Agreement for Administrative Services with Public Agency Retirement
Trust (PARS) to enroll in Section 115 Pension Rate Stabilization Program (PARS Trust)
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. CalPERS

California Public Employees’ Retirement System

Actuarial Office

400 Q Street, Sacramento, CA 95811 | Phone: (916) 795-3000 | Fax: (916) 795-2744
888 CalPERS (or 888-225-7377) | TTY: (877) 249-7442 | www.calpers.ca.gov

June 15, 2021

CalPERS ID: 4968871923
Employer Name: BIGHORN-DESERT VIEW WATER AGENCY
Rate Plan: MISCELLANEOUS PLAN [1636]

Re: Lump Sum Payment to reduce the Unfunded Accrued Liability
Dear Requestor:

As requested, information on the fiscal year 2021-22 employer contribution requirement following your lump sum
payment is shown below.

If you are aware of others interested in this information (e.g., payroll staff, county court employees,
port districts), please inform them.

The information is based on the most recent annual valuation and assumes payment by June 21, 2021 and no
further contractual or financing changes taking effect before June 30, 2021. The Unfunded Accrued Liability (UAL)
will be reduced or eliminated by a lump sum payment in the amount of $214,510. The payment will be applied to
the Investment (Gain)/Loss 06/30/2013 base(s).

There will be no change to your FY 2020-21 contributions.

Valuation as of June 30, 2019 Pre-Payment Post-Payment
Projected 6/30/2021 Total Unfunded Liability $ 713,558
Payment on June 21, 2021 $ 214,510
Revised 6/30/2021 Total Unfunded Liability $ 498,690
FY 2021-22 Employer Contributions
Base Total Normal Cost for Formula 22.34% 22.34%
Surcharges for Class 1 Benefit
a)FAC1 0.71% 0.71%
Phase out of Normal Cost Difference 0.00% 0.00%
Plan's Total Normal Cost 23.05% 23.05%
Formula’s Expected Employee Contribution Rate 7.80% 7.80%
Employer Normal Cost Rate 15.25% 15.25%
Payment on Investment (Gain)/Loss 06/30/2013 $ 14,979 $0
Payment on all other bases $ 38,236 $ 38,236
Employer Unfunded Liability Payment $ 53,215 $ 38,236

The attached schedule of the plan’s amortization bases includes the additional discretionary payment(s) listed above.
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Fiscal Year
Required Employer Contribution 2021-22
Employer Normal Cost Rate 15.25%
Plus Either
1) Monthly Employer Dollar UAL Payment $ 3,186.33
Or
$ 36,964

2) Annual UAL Prepayment Option*

The total minimum required employer contribution is the sum of the Plan’s Employer Normal Cost Rate (expressed as a
percentage of payrol|) plus the Employer Unfunded Accrued Liability (UAL) Contribution Amount (billed monthly in

dollars).

* Only the UAL portion of the employer contribution can be prepaid (which must be received in full no later than
July 31). Any prepayment totaling over $5 million requires a 72-hour notice email to
FCSD_public_agency,_wires@calpers.ca.gov. Plan Normal Cost contributions will be made as part of the payroll reporting

process. If there is contractual cost sharing or other change, this amount will change.

In accordance with Sections 20537 and 20572 of the Public Employees’ Retirement Law, if a contracting agency fails to
remit the required contributions when due, interest and penalties may apply.

To initiate this payment, the enclosed Lump Sum Payment Request must be completed and returned to the CalPERS
Fiscal Services Division with payment by Electronic Funds Transfer (EFT) or wire transfer by June 21, 2021. A copy

should be sent to us.

If you have questions, please call (888) CalPERS (225-7377).

DANIEL MILLER, ASA, MAAA
Associate Pension Actuary, CalPERS
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Date Up/Down lon -zation Balance Expected Balance Expected Balance Required

Reason for Base Established 2021-22 Rate Period 6/30/19 Payment 2019-20 6/30/20 Payment 2020-21 6/30/21 Payment 2021-22
SHARE OF PRE-2013 POOL UAL 06/30/13 NoRamp 275% 15 $192,906 $16,101 $189,754 $16,339 $186,136 $16,788
NON-INVESTMENT (GAIN)/LOSS 06/30/13 100% - 275% 24 ${14,327) $(961) ${14,336) $(972) $(14,334) $(999)
INVESTMENT (GAIN)/LOSS 06/30/13 100% - 275% 24 $214,772 $14 406 $214,904 $222,299 $0 $0
NON-INVESTMENT {GAIN}/LOSS 06/30/14 100% - 2.75% 1 $209 $11 212 $14 $212 $219
INVESTMENT (GAIN}/LOSS 06/30/14 100% - 2.75% 25 $(186,224) $(9,885) $(189,035) $(12,500) ${189,337) ${12,844)
SIDE FUND 2013 or Prior  No Ramp _ 2.75% 1 $59,597 $61,647 %0 $0 $0 $0
ASSUMPTION CHANGE 06/30/14 100% - 2.75% 15 $119,080 48,857 $118,254 $11,245 $114,900 411,554
NON-INVESTMENT (GAIN)/LOSS 06/30/15 100% - 2.75% 26 $(9,875) $(394) $(10,159) $(531 $(10,321) ${682)
INVESTMENT (GAIN)/LOSS 08/30/15 100% - 2.75% 26 $119,585 $4,772 $123,020 46,434 $124,976 48,264
NON-INVESTMENT (GAIN)/LOSS ~ 06/30/16 ~ 80% ~» 2.75% 27 _ %(18,566) $(502)  $(19,346) _$(760) _%$(19,914) _ $(1,042)
INVESTMENT {GAIN)/LOSS 06/30/16 80% ~» 275% 27 $149,357 $4,035 $155,638 46,116 $160,206 48,379
ASSUMPTION CHANGE 06/30/16 80% » 275% 17 $47,225 $1,743 $48,728 $2,653 $49,395 $3,635
NON-INVESTMENT (GAIN)/LOSS _ 06/30/17 _ 60% » 2.75% 28 ~ §(3,883) ~ ~ §(54) $(4,0% _$(109) _$(4.273) _$(168)
INVESTMENT (GAIN)/LOSS _06/30/17 60% » 275% 28 4,914 $(1,041) $(79,081 $(2,102) $(82,442) $(3,240)
ASSUMPTION CHANGE 06/30/17 60% » 275% 18 53,360 $1,008 456,053 $2,044 $57,862 43,150
NON-INVESTMENT (GAIN)/LOSS 06/30/18 0% » 275% 29 $10,952 $0 $11,719 $160 $12,374 $329
INVESTMENT (GAINY/LOSS 06/30/18 40% » 275% 29 $(21,797) $0 $(23,323) $(319) ${24,626) $(655)
ASSUMPTION CHANGE 06/30/18  40% » 275% 19 $77,169  $(2,142) $84,787 %1581 489,087  $3,249
METHOD CHANGE 05/30/18 0% » 275% 19 $21,460 $(142) $23,109 $431 24,281 4885
NON-INVESTMENT (GAIN)/LOSS 06/30/19 NoRamp 0.00% 20 11,054 %0 _ $upszs %0 $12,656 $1,155
INVESTMENT (GAIN)/LOSS 06/30/19 20% » 000% 20 $10,352 0 $11,077 $0 11,852 $259
TOTAL $757,492 $97,459 $709,704 $252,023 $498,690 $38,236

This schedule assumes an additional discretionary payment is made In the amount and by the date stated on page 1 of this ietter.
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AGENCY
RETIREMENT
SERVICES

TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
02/01/2022 to 02/28/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT
Plan Summary

Beginning Plan Value as of 02/01/2022 $258,690.90

Change in Plan Value $(3,647.21)

Ending Plan Value as of 02/28/2022 $255,043.69

Activity Summary by Source
Balance on Balance on
Source 02/01/2022 Contributions Earnings Expenses Distributions Transfers 02/28/2022
PENSION $258,690.90 $0.00 $(3,516.42) $(130.79) $0.00 $0.00 $255,043.69
Totals $258,690.90 $0.00 $(3,516.42) $(130.79) $0.00 $0.00 $255,043.69
Transactions for the Period
Source Date Description Amount
PENSION 02/25/2022 INTER-ACCOUNT TRANSFER IN $53.89
PENSION 02/25/2022 INTER-ACCOUNT TRANSFER OUT $(53.89)
PENSION 02/28/2022 ACCOUNT GAINS/(LOSSES) $(3,516.42)
PENSION 02/28/2022 ASSET MGMT FEES $(76.90)
PENSION 02/28/2022 TRUST ADMINISTRATOR FEES $(53.89)
Investment Selection
Source Selected Investment
PENSION HighMark Index PLUS Moderately Conservative
Investment Objective
Selected Investment Description

The dual goals of the Moderately Conservative Strategy are current income and moderate capital
appreciation. The major portion of the assets is committed to income-producing securities. Market
fluctuations should be expected.

HighMark Index PLUS
Moderately Conservative

Investment Performance

Annualized Return Inception
Source 1-Month 3-Month 1-Year 3-Years 5-Years 10-Years Date
PENSION -1.36% -3.34% 0.77% - - - 06/16/2020

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org
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AGENCY
RETIREMENT
SERVICES

TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
02/01/2022 to 02/28/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT

Information as provided by US Bank, Trustee for PARS. Investments are NOT insured by the FDIC or by any other Federal
Government Agency, are NOT Bank deposits, are NOT guaranteed by the Bank or any Bank affiliate, and MAY lose value,
including possible loss of principal. Past performance does not guarantee future results. Account balances are inclusive of Trust
Administration, Trustee and Investment Management fees if applicable. Performance returns may not reflect the deduction of
applicable fees, which could reduce returns. Annualized Return is the return on an investment over a period other than one year
multiplied or divided to give a comparable one-year return. Information is deemed reliable but may be subject to change. The plan's
Rate of Return may differ from the rate of return in the above linked document. Reasons for the difference may include the timing of
transactions into and out of the plan, the duration of time the plan's funds reside in the sweep account and differences in the
methodology used to calculate performance.

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE March 8, 2022
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
Please note that due to continued COVID concerns the Public will be required to wear face coverings at all times while present
in the meeting room.

PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/84667674799?pwd=VUV6c1Q3Z3JIdTZkV250Rm5YMmdzUT09
Passcode: 905270

OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 846 6767 4799
Passcode: 905270

CALL TO ORDER
President Burkhart called the meeting to order at 6:02pm.

PLEDGE OF ALLEGIANCE
Led by John Burkhart.

ROLL CALL

Directors Present: John R. Burkhart
JoMarie McKenzie
Megan Close-Dees
Craig Dicht
David Chapman

Staff present: Marina West

Public Present: 1 member(s) if the public indicated they were participating via teleconference.
0 members of the public were present in the meeting room.

March 8, 2022 Board of Directors’ Meeting Minutes
Approved April 12, 2022
Page 1 of 5
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APPROVAL OF AGENDA
Director Close-Dees made a motion to approve the agenda as presented. Director McKenzie
seconded the motion. Unanimously approved.

Public Comment: none.
Discussion and Action Items —

1. Dissolve Ad Hoc Committee on Appointment of General Counsel
GM West gave the staff report as presented in the Agency packet. Director Burkhart stated
that he appreciated the written report that Director Dicht’s prepared for the Board.
Director Chapman thanked the Ad Hoc Committee for the volume of work they did.
Director McKenzie noted that the smaller agencies seemed to have much better working
relationship with their general counsel and they were able to pass along those anecdotes.
Director Close-Dees also thanked the Ad Hoc Committee for their work.

Public Comment: none.

Motion No. 22-012

Director Chapman made a motion to dissolve the “Acquisition of Legal Counsel Ad Hoc
Committee” formed to assist the Agency in the acquisition of Legal Counsel. Director
Dicht seconded the motion.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Chapman/Dicht) unanimously approved.

2. Selection Election — Board to Choose a Candidate to Fill the REGULAR Special District
Member of the Local Agency Formation Commission for San Bernardino County
General Manager West introduced the ballot process and turned the meeting back to the
Board.

Public Comment: none.

Motion No. 22-013

(After brief Board discussion) Director Chapman made a motion to elect Steven Farrell to
fill the Regular Special District Member seat of the Local Agency Formation Commission
(LAFCO) San Bernardino, CA. Director McKenzie seconded the motion. This action was
completed by Roll Call Vote.

March 8, 2022 Board of Directors’ Meeting Minutes
Approved April 12, 2022
Page 2 of 5
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Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Chapman/McKenzie) unanimously approved.

Selection Election — Board to Choose a Candidate to Fill the ALTERNATE Special District
Member of the Local Agency Formation Commission for San Bernardino County

General Manager West introduced the ballot process and turned the meeting back to the
Board.

Public Comment: none.

Motion No. 22-014

(After brief Board discussion) Director Chapman made a motion to elect Craig Dicht to fill
the Alternate Special District Member seat of the Local Agency Formation Commission
(LAFCO) San Bernardino, CA. Director McKenzie seconded the motion. This action was
completed by Roll Call Vote.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Chapman/McKenzie) unanimously approved.

Board of Directors to Determine Date of “Annual Board Workshop” for 2022

GM West asked the Board to select one of the following dates: March 19, March 26" or
April 2", The time would be 9am to noon with a lunch following. General Counsel
Kennedy will be in attendance. Agenda topics are Board Handbook Review, Fiscal Year
2021/22 Budget Status and a presentation by legal yet to be determined. She inquired if
there was another subject the Board would prefer.

The Board discussed the proposed meeting dates and decided on March 26%" or an
alternative of April 23™. Director Dicht’s made a request that legal share the “I can’t
believe this happened” litigation that had big payouts or changed direction in policy.
Public Comment: none.

No Motion

Consent Items —

March 8, 2022 Board of Directors’ Meeting Minutes
Approved April 12, 2022
Page 3 of 5
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a. Regular Board Meeting Minutes, February 8, 2022
b. Financial Statements
1. Balance Sheet(s) — February 2022
2. Budget Sheet(s) — February 2022
Receive and File Disbursements for February 2022
Service Order Report thru February 2022
BDV Production Report for February 2022
Goat Mountain Production Report for February 2022
Receive and File PLEGS Committee Minutes for October 21, 2021

-0 ao

Recommended Action:
Approve as presented (Item a-g):

Public Comment: none.
Motion No. 22-015

Director Dicht made a motion to adopt consent calendar items a-g as presented. Director
Close-Dees seconded the motion.

Burkhart Y
McKenzie Y
Close-Dees Y
Dicht Y
David Chapman Y

MSC! (Dicht/Close-Dees) unanimously approved.

6. Matters Removed from Consent Items
None.
7. Public Comment Period
8. Verbal Reports — Including Reports on Courses/Conferences/Meetings.

1. General Manager Report — GM West inquired about attendance to the CSDA
Conference, April 4- 6, 2022 in San Diego.
She also reminded the Board members that the Form 700’s are due by April 1,
2022 and all directors were provided the packet.
She also noted she must have been distracted while finalizing the agenda and
there are errors in dates and assignments. The Landers Association monthly
meeting is Saturday, March 19" and assigned to Director Close-Dees. The
Homestead Valley Community Council meeting scheduled for Monday, March 21st
but will be moved to Landers Belfield Hall from Flamingo Heights. The Director

March 8, 2022 Board of Directors’ Meeting Minutes
Approved April 12, 2022
Page 4 of 5
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assigned to this meeting is Director McKenzie. The HVCC expects a report from
Assy. Smith’s office on the Cannabis legislation introduced this session.

Lastly, she mentioned the Directors were provided a new MWA meeting schedule
as their Committees have been reduced/consolidated and those meeting dates
have changed. They were also provided a Revision 2 for Jan thru June meeting
assignments and a Revision 1 to the July thru December meeting assignments.

Director Reports-

Director McKenzie reported on the Landers Association meeting in February 2022.
She reported the “non-USDA food giveaway” is on hold. Since there is an interest
in this, there is an effort to figure out how to bring it back. She reported that the
Thrift Store is closed until further notice. Second Saturday Craft Fair is still active.
The CalTrans Adopt-a-Highway trash pick-up crew is still active. She also
announced the retirement of “JT” from the Landers Post Office. The group is still
working on the By-laws for the Association.

Director Dicht reported on the February 10, 2022 Mojave Water Agency meeting
he viewed. The major topic of discussion was the redistricting map and that
Division 2 — Jim Ventura gave a great background on the history of Division 2.

He also reported on the Board of Supervisor’s meeting he viewed March 1, 2022.
He noted that Sup. Rowe asked for a review of dump fees due to the increase in
trash dumping seen around the unincorporated areas.

Director Chapman reported that he went to the field and observed the installation
of a service line replacement.

9. Adjournment
President Burkhart adjourned the meeting at 7:23 pm.

Approved by:

Megan Close-Dees, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

March 8, 2022 Board of Directors’ Meeting Minutes
Approved April 12, 2022
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’
WORKSHOP MEETING MINUTES

BOARD MEETING OFFICE March 26, 2022
1720 N. CHEROKEE TR. Time —9:00 A.M.
LANDERS, CALIFORNIA 92285

NO ZOOM PLATFORM PROVIDED FOR THIS MEETING

CALL TO ORDER
President Burkhart called the meeting to order at 9:13 am.

PLEDGE OF ALLEGIANCE
Led by Steven Kennedy.

ROLL CALL

Directors Present: John R. Burkhart
JoMarie McKenzie
Megan Close-Dees
Craig Dicht
David Chapman

Staff present: Marina West

Steven Kennedy, Agency Legal Counsel
Public Present: 0 members of the public were present in the meeting room.
APPROVAL OF AGENDA
Director McKenzie made a motion to approve the agenda as presented. Director Dicht
seconded the motion. Unanimously approved.
Public Comment: none.

Discussion and Action Items -

1. Workshop Topics:
¢ Annual Review of the Board of Directors’ Handbook

March 23, 2022 Board of Directors’ Meeting Agenda
Approve April 12, 2022
Page 1 of 3
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GM has presented the existing version adopted in 2017. GM West stated she has
already identified some changes needed. She requested the Director’s provide
feedback as well as input and review by legal counsel and then the document can be
readopted at a future date.

Discussion ensued as the Directors and Counsel reviewed the Handbook. Including but
not limited to: correction of typos and update of any listed references through web
addresses or other referenced contacts; rearrangement of subsections for better
readability; additional acronyms; fraud-in-the-Workplace policy to be reviewed and
update following legal counsel review.

Legal Counsel discussed the Public Records Act as it pertains to Agency communications
and private communications.

ADJOURNED TO BREAK AT 10:35 AM --- RECONVENED AT 10:40 AM
Mid-Year Budget Review

GM West gave a PowerPoint presentation on the status of the budget at the end of
February. Year-to-Date budget is on-track.

The presentation included details of how to read and interpret the actual expense and
revenue line items against the Agency approved budget.

ADJOURNED TO BREAK AT 11:45 AM --- RECONVENED AT 12:01PM

Presentation by Legal Counsel on Issues of Interest to the Agency
Legal Counsel Kennedy gave a verbal presentation on issues before the courts such as:

1. Prop. 218 issues dealing with a recent decision on the majority protest process
which no longer requires exhaustion of Administrative Remedies first; and

2. Assembly Bill 2449 (B. Rubio), drafted by Mr. Kennedy, regarding
amendments to the Brown Act specifically related to remote participation by
Directors; and

3. Public Records Act with the “Best Practice” being for elected officials to
maintain discipline with electronic communications. For instance, keeping
Agency business off personal email and vice versa; and

4. Gifts and conflict of interest and other traps to avoid.

2. Director Input and Comments: No additional comments were made.

3. Public Comment Period: None

March 23, 2022 Board of Directors’ Meeting Agenda
Approve April 12, 2022

Page 2 of 3
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4. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
1. General Manager Report — None.
2. Director Reports — None.

5. Adjournment
President Burkhart adjourned the meeting at 12:47pm.

Approved by:

Megan Close-Dees, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

March 23, 2022 Board of Directors’ Meeting Agenda
Approve April 12, 2022
Page 3 of 3
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General Ledger

Balance Sheet
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Bighorn - Desert View Water Agency
622 §. Jemez Trail (760) 364-2315

User: mwest

Printed: 04/05/2022 - 4:07PM Yucca Valley, CA 92284-1440
Fund: All

Period: 9 - March

Fiscal Year: 2022

Fund ALFRE

Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 3,817,761.16
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 3,819,311.16
INVESTMENTS
01-00-132000 - PARS IRS 115 TRUST 255,043.69
01-00-133030 - LAIF - CASH ACCOUNT 537,176.67
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
Total INVESTMENTS: 792,220.36
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 302,908.85
01-00-137130 - A/R WATER UNBILLED FYE 92,601.12
01-00-139541 - 2014-15 LIEN REC $69,492 0.00
01-00-139542 - 2015-16 LIEN REC $43,270 1,202.57
01-00-139543 - 2016-17 LIEN REC $45,364 2,754.48
01-00-139544 - 2017-18 LIEN REC $32,464 3,683.35
01-00-139545 - 2018/19 LIEN REC $52,020 7,095.28
01-00-139546 - 2019/20 LIEN REC $35,381 9,874.72
01-00-139547 - 2020/21 LIEN REC $54,761 35,794.50
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (1,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 454,414.87
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137110 - 2015&16 IDGM STBY A/R($27,455) 0.00
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 2,876.85
01-00-137113 - 2018 IDGM STBY A/R (12,367) 0.00
01-00-137114 - 2019 IDGM STBY A/R ($10,349) 1,836.05
01-00-137115 - 2020 IDGM STBY A/R ($8,860) 8,860.00
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139605 - DUE FROM PROP 1 GRANT (3.59)
01-00-139608 - DUE FROM DACI 0.00
01-00-139609 - DUE FROM AWAC 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)
Total ACCOUNTS RECEIVABLE - OTHER: 8,569.35
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 80,633.18
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01-00-111700 - FA WATER SYSTEM
01-00-111701 - A/D WATER SYSTEM
01-00-111800 - FA SHOP EQUIPMENT
01-00-111801 - A/D SHOP EQUIPMENT
01-00-111810 - FA MOBILE EQUIPMENT
01-00-111811 - A/D MOBILE EQUIPMENT
01-00-111900 - FA OFFICE EQUIPMENT
01-00-111901 - A/D OFFICE EQUIPMENT

CONSTRUCTION IN PROGRESS
01-00-120051 - CIP - MISC

PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS

NET PENSION LIABILITY
01-00-223100 - NET PENSION LIABILITY

DEFERRED INFLOWS OF RESOURCES

Total FIXED ASSETS:

Total CONSTRUCTION IN PROGRESS:

Total PENSION DEFERRED OUTFLOWS:

Total NET PENSION LIABILITY:

Fund ALFRE

Account Type Amount
01-00-143011 - INVENTORY- AMES WATER 356,030.00
01-00-143012 - INVENTORY CLEARING 0.00

Total INVENTORY: 436,663.18

PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 1,049.60
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 62,950.00
01-00-144025 - PREPAID EXPENSES 9,485.97
01-00-144035 - PREPAY CalPERS UAL 9,872.01

Total PREPAID EXPENSES: 83,357.58

FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (196,429.71)
01-00-111350 - FA LAND 90,005.43
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (262,498.21)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (49,931.81)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (17,908.48)

10,119,467.18
(6,767,906.20)

29,960.60
(22,872.56)
768,343.53

(611,394.96)
182,242.50

(125,142.80)

3,875,071.51

15,988.38

15,988.38

0.00

0.00

(702,188.00)

(702,188.00)

01-00-225000 - DIR - PENSION RELATED (20,458.00)
Total DEFERRED INFLOWS OF RESOURCES: (20,458.00)
Total Assets: 8,762,950.39
Liabilities

ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 0.00
01-00-227000 - ACCOUNTS PAYABLE 0.00
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
Total ACCOUNTS PAYABLE: 0.00

ACCRUED PAYROLL

01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 98,305.00
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Fund ALFRE
Account Type Amount
Total ACCRUED PAYROLL: 98,305.00
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE (724.68)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE (490.81)
01-00-229005 - CALPERS PAYABLE 0.00
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00
Total ACCRUED PR LIABILITIES: (1,215.49)
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 168,880.61
01-00-226002 - ANNEX SEC. 35 RoBott Land 3,381.21
01-00-226003 - ANNEX NAPA@KUNA 631-071-12 0.00
01-00-226004 - ANNEX 631-051-28 (550 Landers) 0.00
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
Total CUSTOMER DEPOSITS: 172,261.82
BLUEFIN CC FEES
01-00-226001 - BLUEFIN/SB CC FEES thru PORTAL (4,538.80)
Total BLUEFIN CC FEES: (4,538.80)
CIP DEPOSIT
01-00-226006 - CUST METER DEPOSIT 0.00
Total CIP DEPOSIT: 0.00
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00
LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 0.00
01-00-211020 - DAO1 CoSB REPAYMENT 37,435.08
01-00-211030 - IDM PIPELINE FUTURE DEBT BAL 62,814.00
Total LONG TERM DEBT: 100,249.08
DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (310,344.00)
01-00-153000 - DOR - PENSION RELATED (78,439.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00

Total DEFFERRED OUTFLOWS OF RESOURCE:

PENSION DEFERRED INFLOW

(388,783.00)

01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW: 0.00
Total Liabilities: (23,721.39)
Fund Balance

FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD 0.00
01-00-301110 - FMHA GRANTS 0.00
01-00-310000 - FUND BALANCE 7,935,288.19
01-00-310005 - IMP DIST GOAT MTN FUND BALANCE 217,299.83
01-00-310010 - FUND BALANCE FEMA & OES 0.00
01-00-310011 - DAO1 OVERPAYMENT by CoSB 77,570.03
Total FUND BALANCE: 8,230,158.05
Total Fund Balance: 8,230,158.05
Total Liabilities and Fund Balance: 8,206,436.66
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Fund ALFRE
Account Type Amount
Total Retained Earnings: 556,513.73
Total Fund Balance and Retained Earnings: 8,786,671.78
Total Liabilities, Fund Balance, and Retained Earnings: 8,762,950.39
Totals for Fund 01 - General Fund: 0.00
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BIGHORN-DESERT VIEW WATER AGENCY

To: BOARD OF DIRECTORS
From: GENERAL MANAGER
March 31, 2022 Calendar Year 2022 - Q1

LOCAL AGENCY INVESTMENT FUND, PACIFIC WESTERN BANK and PARS 115 INVESTMENT TRUST

GL ACCOUNT NO.
1 01-00-133030 LAIF CASH ACCOUNT BALANCE S 537,177
01-00-131250 PACIFIC WESTERN BANK S 3,794,728
2 01-00-132000 PARS 115 TRUST S 255,044
TOTALCASH S 4,586,949
CASH BALANCE DISTRIBUTION - exact
Fund Goal OPERATING RESERVE (est. 180 days from FY2021/22 budget) S 860,000
Fund Goal CAPITAL RESERVE (est. 6% of total assets on 6/30/21) S 708,000
Fund Goal RATE STABILIZATION RESERVE (est. 25% of FY21/22 Op. Revenue) S 472,000
Fund Goal COMPENSATED ABSENCES (est. from FY20/21 Audit) S 98,305
01-00-226000 CUSTOMER DEPOSITS (actual quarterly balance) S 168,881
01-00-310005 ID GM RESTRICTED FUND (actual quarterly balance) S 217,300
3 01-00-211020 TAX LIABILITY - Co SanBernardino Overpayment S 37,435
Fund Goal EMERGENCY CONTINGENCY FUND (target) S 1,000,000
4
Fund Goal RESERVE FOR GRANT FUNDED CAPITAL PROJECTS (5% of expected) S 25,000
|[UNENCUMBERED CASH (All Investments) $ 1,000,028
TOTALCASH S 4,586,949
01-00-143011 INVENTORY - VALUE of WATER IN STORAGE at AMES/RECHE S 356,030
Date Printed: 4/8/2022
0O://OPEN SHARE/BANK and LAIF/LAIF PWB CASH BALANCES
FOOTNOTES

1 Statement does not reflect Q1/2022 LAIF Interest Paid 04/15/2022

2 PARS Balance thru November 2021 (Statement Lag Time)

3 County overpaid BDVWA $130,183.35 in Unitary Tax Allocations over a ten year period. CoSB approved
a 5-year payback plan which began in FY2018/19.

4  Current Awarded Grant total is $500,000 for GM Replacement Well
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Bighorn Desert View Water Agency

Check Register

Check Date Range: 3/1/2022 thru 3/31/2022

Ck Date

3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/1/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022
3/3/2022

4/5/2022 4:38:03 PM

Ck No

31212
31213
31214
31215
31216
31217
31218
31219
31220
31221
31222
31223
31224
31225
31226
31227
31228
31229
31230
31231

0

0

0

0
31204
31205
31206
31207
31208
31209
31210
31211

Payable To
AUTOZONEPARTS
AVALON URGENT CARE INC.
AWWA
CA ASSOC OF MUTUAL WATER COMPANIES
CLINICAL LABORATORY OF SB, INC.
CORE & MAIN LP
EIDE BAILLY LLP
FRONTIER CALIFORNIA, INC
HASA, INC.
HI-DESERT PROPANE SALES, INC.
INLAND WATER WORKS SUPPLY CO
JOHN'S GARAGE,LLC
LIEBERT CASSIDY WHITMORE
MOJAVE DESERT AIR QUALITY
MOM'S DESERT VALLEY CLEANING
OFFICE DEPOT

PROVOST & PRITCHARD ENGINEERING GROUP, INC.

QUILL
SBRK FINANCE HOLDING, INC.
UNDERGROUND SERVICE ALERT OF SO CAL
IRS PAYROLL

IRS PAYROLL

EDD PAYROLL

CALPERS

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

Page 71 of 82

Check Amt

65.45
200.00
473.00

10,000.00
404.00
439.62

2,605.92
163.29
390.06
648.55
5,019.33

89.82

667.00
1,858.15
265.00

65.98
367.20

35.46

7,100.00
46.30
47.48

2,981.37

1,057.32

3,868.13

143.26
143.26

2,385.06

1,509.24

4,564.48

1,479.26

1,848.86

3,242.05

Page 1



Bighorn Desert View Water Agency

Check Date Range: 3/1/2022 thru 3/31/2022

Ck Date
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/14/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/15/2022
3/17/2022

4/5/2022 4:38:03 PM

Ck No
31243
31244
31245
31246
31247
31248
31249
31250
31251
31252
31253
31254
31255
31256
31257
31258
31259
31260
31261
31262
31263
31264
31265
31266
31267
31268
31269
31270
31271
31272
31273
0

BEYOND SOFTWARE
CLEAN AIR TESTING

Check Register

Payable To
SOLUTIONS

CLINICAL LABORATORY OF SB, INC.

EIDE BAILLY LLP
FEDAK & BROWN LLP

HOME DEPOT CREDIT SERVICES

MM INTERNET, INC.
SBRK FINANCE HOLD
SDRMA

ING, INC.

VALLEY INDEPENDENT PRINTING
WIENHOFF & ASSOCIATES, INC.

LAUN HANSON
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
IRS PAYROLL

Void
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Check Amt
2,794.90
159.60
364.00
1,674.11
500.00
414.31
112.80
432.00
8,777.35
344.74
80.00
244.68
27.64
0.82
14.32
0.40
35.70
69.04
77.91
19.28
78.28
65.92
67.99
163.45
12.40
60.09
758.28
82.28
16.22
272.75
10.46
2,529.31
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Bighorn Desert View Water Agency  raersore
Check Register

Check Date Range: 3/1/2022 thru 3/31/2022

Ck Date Ck No Payable To Void @ Check Amt

3/17/2022 0 EDD PAYROLL 822.00
3/17/2022 0 CALPERS 3,868.14
3/17/2022 0 IRS PAYROLL 178.20
3/17/2022 31232 PAYROLL 143.26
3/17/2022 31233 PAYROLL 143.26
3/17/2022 31234 PAYROLL 143.26
3/17/2022 31235 PAYROLL 247.52
3/17/2022 31236 PAYROLL 123.75
3/17/2022 31237 PAYROLL 1,793.18
3/17/2022 31238 PAYROLL 1,467.70
3/17/2022 31239 PAYROLL 4,509.48
3/17/2022 31240 PAYROLL 2,279.19
3/17/2022 31241 PAYROLL 1,979.31
3/17/2022 31242 PAYROLL 2,319.11
3/25/2022 0 EDD PAYROLL 101.57
3/25/2022 0 IRS PAYROLL 391.63
3/25/2022 31274 PAYROLL 1,939.17
3/28/2022 0 IRS PAYROLL 62.74
3/29/2022 0 AT&T MOBILITY 372.14
3/29/2022 0 BURRTEC WASTE&RECYC 95.62
3/29/2022 0 CINTAS CORPORATION #150 434.40
3/29/2022 0 SOUTHERN CALIFORNIA EDISON COMP 17,817.36
3/29/2022 0 XEROX CORPORATION 244.69
3/29/2022 0 AMERICAN FIDELITY ASSURANCE COMPANY 1,119.85
3/29/2022 0 FLYERS ENERGY LLC 3,875.12
3/29/2022 0 BLUEFIN PAYMENT SYSTEMS 913.09
3/29/2022 0 SPRINGBROOK ACH 102.87
3/29/2022 0 CARDMEMBER SERVICES 3,491.12
3/29/2022 31281 ALLIED PUBLIC RISK LLC 62,950.00
3/29/2022 31282 BEYOND SOFTWARE SOLUTIONS 715.00
3/29/2022 31283 FRONTIER CALIFORNIA, INC 163.11
3/29/2022 31284 HI-DESERT PROPANE SALES, INC. 430.88

4/5/2022 4:38:03 PM Page 3



Bighorn Desert View Water Agency  rae7:ore2

Check Register

Check Date Range: 3/1/2022 thru 3/31/2022

Ck Date

Check Amt

3/29/2022
3/29/2022
3/29/2022
3/29/2022
3/29/2022
3/29/2022
3/29/2022
3/29/2022
3/29/2022
3/31/2022
3/31/2022
3/31/2022
3/31/2022
3/31/2022
3/31/2022
3/31/2022
3/31/2022
3/31/2022

4/5/2022 4:38:03 PM

31285
31286
31287
31288
31289
31290
31291
31292
31293

31275
31276
31277
31278
31279
31280

Payable To
INLAND WATER WORKS SUPPLY CO
JOHN'S GARAGE,LLC
LIEBERT CASSIDY WHITMORE
MCCALL'S METERS, INC
MM INTERNET, INC.
MOM'S DESERT VALLEY CLEANING
NV5 , INC
PROVOST & PRITCHARD ENGINEERING GROUP, INC.
ST WATER RES CONTROL BRD
IRS PAYROLL
EDD PAYROLL
CALPERS
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

976.39
598.55
1,374.50
893.18
112.80
265.00
6,159.58
1,368.60
350.00
2,405.33
818.11
3,568.96
104.26
1,652.51
4,734.96
2,530.60
1,581.99
2,883.15
Total 222,051.12
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SERVICE ORDER REPORT FOR FISCAL YEAR 2021-2022

To: Marina West
From: Kim Heller
Subject: Service Order Report March 2022

Page 75 of 82

UTILTY BILLING SERVICE ORDERS J A S 0 N D J M A YTD
After Hours Call Out 1 1 0 3 3 1 0 1 10
Backflow (Misc/Lock-off or Un-Lock) 10 8 3 1 7 4 4 1 1 39
Customer Requested Asst 3 3 3 6 6 7 12 11 14 65
Reported Leaks 2 10 9 9 9 4 4 3 4 54
Destroy Service Line 0 0 0 0 0 0 0 0 0 0
Exchange Meter 3 6 7 10 9 6 4 4 6 55
Fire Flow Test 0 7 2 1 4 4 1 0 3 22
Hangtag 20 20| 21 13 13 15 20 19 23 164
Install New Service 7 10 4 5 1 1 0 2 30
Miscellaneous 13 11] 19 10 12 9 4 10 9 97
Open New Service (New Owner or Tenant) 28 241 21 16 25 20 15 19 12 180
Pull Meter 0 0 7 14 0 2 3 4 6 36
Reread Meter/Read Meter 71 73] 45 43 41 39 23 39 17 391
Tamper 0 0 0 0 1 4 1 2 8
Unlock Service 12 15| 11 13 16 7 7 5 9 95
Verify Meter Locked 0 2 1 12 6 14 5 7 47
TOTAL 170 190 153 136 162 128 117 121 116 1293
UTILTY BILLING INFORMATION J |A S 0 N D J M A YTD
Active Residential Accounts Billed 1176| 942| 1166| 954 1171 973 6382
Inactive Residential Accounts Billed 142| 189 140 184| 140| 176 971
Active Agricultural Accounts Billed 51 58 55 47 32 40 283
Inactive Agricultural Accounts Billed 15 14 4 22 22 17 94
Active Commercial Accounts Billed 2 14 2 14 2 34
Active Bulk Accounts Billed - 1-inch Meter 63 0 63 0 64 190
Active Bulk Accounts Billed - 2-inch Meter 15 15 15 15 14 14 88
Active Number of JV Cash Sales Accounts 56 64 64 64 64 312
Active Fire Accounts Billed 2 2 2 2 2 10
Active Construction Meter Accounts Billed 2 2 2 1 1 9
TOTAL 0 0 0 [1399|1343] 1462 | 1355 1460 | 1354 8373
DELINQUENT ACCOUNT BILLING J |A S 0] N D J M A YTD
Residential Accounts - DQ 287 338| 314 304 304 1547
Agricultural Accounts - DQ 29 46 30 28 30 163
Commercial Accounts - DQ 3 0 1 0 8 12
Bulk Accounts - DQ 1 19 1 11 1 33
TOTAL 0 0 0 0 320 | 403 | 346 | 343 | 343 1755
LOCK-OFF SERVICE - NON-PAYMENT J |A S 0 N D J M A YTD
Residential Accounts L/O 0 0 0 0 0 0 0 0
Agricultural Accounts L/O 4 11 4 4 12 4 7 46
Commercial Account L/O 0 0 0 0 0 0 0 0
Bulk Accounts L/O 0 0 0 0 0 0 0 0
TOTAL 0 0 4 11 4 4 12| 4 7 46
OPERATIONS/MAINTENANCE SERVICE ORDERS J A S 0 N D J M A YTD
AirVac Maintenance 0 1 0 0 0 0 0 0 0 1
AirVac Replacement 0 0 0 0 0 0 1 0 0 1
Bulk Stations Maintenance 1 1 2 0 1 0 0 1 0 6
Flush Deadend/Blowoffs 0 0 0 0 0 0 0 0 0 0
General Maintenance 1 0 0 0 0 2 0 0 0 3
Goat Mountain Main Line Repair 0 0 0 0 0 0 0 0 0 0
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Goat Mountain Service Line Replacement 0 1 1 0 1 0 0 0 0 3
Goat Mountain Service Line Repair 0 3 0 0 1 2 0 1 0 7
Hydrant Maint. 0 0 0 0 0 0 0 0 0 0
Pressure Complaint 0 1 0 0 0 1 0 3 3 8
Repair Mainline 0 0 0 0 0 0 0 0 1 1
Repair Service Line 10 10| 14 7 3 2 6 1 4 57
Replace Service Line 1 0 5 13 6 4 3 1 2 35
Valve Maintenance 13 32| 12 11 52 10 6 19 0 155
Water Quality Issues Customer Reported (taste, Odor,
Color) 0 0 0 0 0 0 0 0 0 0
Well Water Level All ALL ALL - 0
TOTAL 2614934 31 | 64 21 16 26 10 0 0 0 277
SAFETY TRAINING AND INSPECTIONS J A S 0 N D J F M A M J YTD
Monthly Safety Training X IX X X X X X X X 0
Operations "Tail-Gate" Safety Training X IX X X X X X X X 0
Monthly/Quarterly Inspections - Fire Extinguisher X IX X X X X X X X 0
Monthly/Quarterly Inspections - Vehicles X X X X X X X X X 0
Monthly/Quarterly Inspections - Facility X 0
Monthly/Quarterly Inspections - 90-day BIT X 0
Monthly/Quarterly Inspections - Tank/Reservoir 0
Monthly/Quarterly Inspections - Fuel X 0
Monthly/Quarterly Inspections - Generators X 0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0 0
196|239(191|1577(1893| 2018 |1846| 1954 | 1830| O 0 0 | 11744
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DATE:

TO:
FROM:
RE:

Well 2

Well 3

Well 4

Well 6

Well 7

Well 8

Well 9

Well 10

Total

3/31/2022

Board of Directors

Laun Hanson

Bighorn-Desert View Production

Cubic Feet Total Gallons GPM from GPM Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well is "inactive"
183,730 1,374,300 158 166 144.6 4.22

Well is "inactive"
95,660 715,537 97 80 122.8 2.20
96,393 721,020 122 136 98.5 2.21
421,800 3,155,064 372 380 141.2 9.68
505,800 3,783,384 429 440 146.9 11.61
29,870 223,428 76 92 49.2 0.69
1,333,253 9,972,732 703.2 30.61

* C-Booster Station Rebuilt and back on-line. Reduced motor size from 40HP to 15 HP

and flow reduced from approx. 310 gpm to approx. 175 gpm. (flow shown is average for the month).

A Boosters

C Boosters

Total

65,800
143,600

209,400

492,184
1,074,128

1,566,312

144

172

150

175

57.1

104.0

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2021\New Monthly Production and Well Stats -
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FROM:

RE:

Well GMW1

Well GMW?2 *

Well GMW3

Total

GM booster

3/31/2022

Board of Directors

Laun Hanson

Goat Mountain Production

Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
190,930 1,428,156 194 220 122.6 4.38
0 0 #DIV/0! 0 0.00
193,600 1,448,128 291 320 82.8 4.44
384,530 2,876,284 205.4 8.83
140,500 1,050,940 249 222 70.4

O:\OPEN SHARE\BOARD OF DIRECTORS\Working\2022 04 12 Regular BOD Meeting\CC g GM Production March 2022
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rote.”

Finance/Public Relations/Education and Personnel Standing

Committee Meeting Minutes
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE January 19, 2022
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
“*TELECONFERENCE LINE THRU ZOOM 669-900-6833""
OR
Join Zoom Meeting

Please click the link below to join the webinar:
hiips:fysl2web. zoom. usB497 9463931 Tpwd =K2ZKZ UMvRDNodm8ybGOwckxDMFI1dz089
Passcode: 746688
Or
Dial: 1-669-900-6833
Wabinar (D: 849 7946 3931
Passcode: 746688

CALL TO ORDER
Chair McKenzie called the meeting to order at 4:04 pm

PLEDGE OF ALLEGIANCE
Led by Chair McKenzie.

ROLL CALL
Directors Present: Chair McKenzie
Director Dicht

Staff Present: Marina West
Cindy Byerrum, CPA, Eide Bailly

APPROVAL OF AGENDA
Director Dicht moved to approve the Agenda as presented. Seconded by Chair McKenzie.

Discussion and Action Items —

1. Fiscal Year 2020/21 Audited Financial Statement Overview
General Manager West introduced Cindy Byerrum, CPA, Eide Bailly, Agency financial
consultant to provide a presentation on “Board Member Fiscal Responsibilities” and a broad
overview of Agency’s execution of these responsibilities.

January 19, 2022 FPREP Committee Meeting Minutes
Approved March 23, 2022
Page 1 of 2
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2. Review Status of Aged Accounts by Classification and Greater than 120-days Delinquent
General Manager West reviewed the staff report as presented and answered questions
from the Committee Members.

3. Review 2022 Social Security Cost-of-Living Index and Discuss 2022 Cost-of-Living
Adjustment for Staff and General Manager
GM West gave the staff report as presented in the agenda packet and answered questions
from the Committee. No conclusion was reached and GM West suggested returning to the
Committee in March with salary tables that reflect the adjustment as compared to total
expenses. Similar logic was used during the FY2021/22 Benchmark Salary Survey.

4. Review and Input on Draft Customer Newsletter Including Emergency Information

5. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes November 17, 2021
b. PARS investment Statement November 2021
¢. 2021 (Q3) PARS Investment Fact Sheet

Recommended Action:
Approve as presented (Items a-c):

6. Public Comment Period
No Public Comment

7. Verbal Reports - Including Reports on Courses/Conferences/Meetings.

1. Committee Members’ Comments/Reports — Director Dicht's asked questions
about the PR Calendar of Events and introduced additional concepts for outreach
to be explored.

2. General Manager’s Report — none.

8. Adjournment — Chair McKenzie adjourned the meeting at 6:51 pm.

Approved by:

January 19, 2022 FPREP Committee Meeting Minutes
Approved March 23, 2022
Page 2 of 2
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