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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel
Standing Committee

SPECIAL Meeting Agenda
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE March 23, 2022
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84289854871?pwd=NGphTEdIVzdaNId4ZDhFa2dheVd2Zz09
Passcode: 893800
Or
Dial: 1-669-900-6833
Webinar ID: 842 8985 4871
Passcode: 893800

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.
When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

1. Review 2022 Social Security Cost-of-Living Index and Discuss 2022 Cost-of-Living
Adjustment for Staff and General Manager


https://us02web.zoom.us/j/84289854871?pwd=NGphTEdlVzdaNld4ZDhFa2dheVd2Zz09
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2. Review Status Report on Public Relations Activities

3. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes January 19, 2022
b. PARS Investment Statement December 2021, January 2022 and February 2022

Recommended Action:
Approve as presented (Items a-b):

4. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items not
appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three minutes to provide their public comment. State Law prohibits
the Board of Directors from discussing or taking action on items not included on the agenda.

5. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports
2. General Manager’s Report

6. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation have been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M. to
4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.
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Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.


http://www.bdvwa.org/

BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: March 23, 2022
To: FPREP Committee Members Budgeted: FY20202/23 Budget Process
Budgeted: To Be Determined

Cost: See Staff Report

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Review 2022 Social Security Cost-of-Living Adjustment and Discuss a Recommendation to
the Full Board for All Regular Staff and General Manager

SUMMARY

Per the Employee Handbook, the Board, at its discretion, may grant a percentage cost of living
adjustment (COLA) to the Range and Step Appendix B each year to be effective on or about July 1.
The Social Security Cost-of-Living Index Publication and the overall financial condition of the Agency
shall be considered when determining any adjustment.

Due to a rapid rise in inflation in calendar year 2021 and into 2022, the 2022 Social Security Cost-of-
Living Adjustment is 5.9%.

Prior to preparing the draft budget for the Committee’s review, staff is looking for direction from the
Committee on the recommended Cost-of-Living adjustment. Per the Employee Handbook the
proposed increase would be 5.9% for all staff.

The latest Amendment to the General Manager’s contract states, “Any Cost-of-Living Adjustments
(COLA) for the General Manager may be approved, if at all, from time-to-time by the Board of Directors,
as the Board determines in its sole discretion”. The Committee should discuss whether or not it
supports a COLA adjustment for the General Manager, and if so, determine what percentage should be
recommended.

RECOMMENDATION
Committee to review recommendation and provide input to staff on what to recommend to the
full Board concerning a fiscal year 2022/23 Cost-of-Living Adjustment for staff and the general
manager.

BACKGROUND/ANALYSIS

In the current fiscal year, salaries comprise approximately 37% of total expenses as shown on the
attached Chart 1.



Chart 2 shows the distribution of the proposed salary budget for fiscal year 2022/23 absent any COLA
(ie. 0% COLA).

The input to this chart includes the following assumptions:

Total expenses increase by 4% across all line items; and

Projected merit increases attributed to performance achievement during the fiscal year; and
General Manager’s contractually approved salary adjustment effective July 1, 2022; and
Zero percent (0%) Cost-of-Living adjustment.

PwnNpeE

Chart 2 maintains a distribution of approximately 37.5% salary compared to total expenses.

Chart 3 assumes a 5.9% Cost-of-Living Adjustment to all employees, including the general manager.
Chart 3 projects a distribution of approximately 39.1% salary compared to total expenses.

Attached is the existing staff salary schedule and a schedule with the 5.9% COLA applied to all ranges
for comparison.

The Committee previously met to discuss this subject on January 19, 2022. At that time, staff was asked
to return with additional information on the impact of the COLA on the overall budget. . The Charts
that were prepared for that purpose.

The goal of the Committee is to make a recommendation to the full Board on the COLA adjustment for
both staff and general manager for the coming fiscal year budget.

The Committee could also make an alternative recommendation considering the rapid rise in inflation
affecting our employees now and the fact that finding new employees has been difficult at best.
Retaining existing employees should be of utmost importance to the Board given the current economic
climate and challenges in finding employees to fill the current vacancies as two (2) field operators and
(1) accounting/customer service positions remain open at this time.

PRIOR RELEVANT BOARD ACTION(S)

1/19/2022 FPREP Committee Meeting - Review 2022 Social Security Cost-of-Living Index and Discuss
2022 Cost-of-Living Adjustment for Staff and General Manager

3/26/2019 M19-15 Motion to Determine the amount of Cost-of-Living percentage adjustment to the
Range and Step Scale for staff and the General Manager; and Adopt Resolution No. 19R-01
authorizing the Cost-of-Living percentage adjustments of 2.8% to all staff but the general manager
approved for 2.0% and modification to the Range and Step Scale (incorporated by reference as
Appendix B of the Employee Handbook) effective July 6, 2019.
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Press Release

Wednesday, Octaber 13, 2021
For Immediate Release

Mark Hinkle, Press Officer
press.office@ssa.gov

News Release

S0CIAL SECURITY

Social Security Announces 5.9 Percent Benefit Increase for 2022

Social Security and Supplemental Security Income (551) benefits for approximately 70 million
Americans will increase 5.9 percent in 2022, the Social Security Administration announced today.

The 5.9 percent cost-of-living adjustment (COLA) will begin with benefits payable to mare than
&4 million Social Security beneficiaries in January 2022. Increased payments to approximately 8
million 551 beneficiaries will begin on December 30, 2021. (Mote: some people receive both Sacial
Security and 551 benefits). The Social Security Act ties the annual COLA to the increase in the
Caonsumer Price Index as determined by the Department of Labor’s Bureau of Labor Statistics.

Some other adjustments that take effect in January of each year are based on the increase in
average wages. Based on that increase, the maximum amount of earnings subject to the Social
Security tax (taxable maximum) will increase to $147,000 from $142,800.

Social Security and 55| beneficiaries are normally notified by mail starting in early December
about their new benefit amount. Most people who receive Social Security payments will be able
to view their COLA notice online through their personal my Soecial Security account. People may
create or access their my Social Security account online at www.socialsecurity.gov/myaccount,

Information about Medicare changes for 2022, when announced, will be available at
www.medicare.gov. For Social Security beneficiaries receiving Medicare, Social Security will not be
able to compute their new benefit amount until after the Medicare premium amounts for 2022
are announced. Final 2022 benefit amounts will be communicated to beneficiaries in December
through the mailed COLA notice and my Social Security's Message Center.

The Social Security Act provides for how the COLA is calculated. To read maore, please visit
www.socialsecurity.gov/cola.
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PUBLIC RELATIONS — STATUS OF EVENTS FOR 2022

APRIL 2022 MBCA Desert-Wise Living Series Landscape Tour

MBCA has set the date of April 24, 2022 for this event this year. After two years of offering only virtual
Desert-Wise Landscape Tours via YouTube videos, in 2022 MBCA will offer the opportunity to physically
visit four landscape sites in the Morongo Basin. The sites represent landscapes focused on wise use of
water, extensive use of native plants, restoration of disturbed desert lands, plus green building and
energy-saving strategies. Visitors will enjoy the beauty of the landscapes and learn from landowners and
other presenters how to achieve the same results in their landscapes. Hold the date on your calendar —
more details and registration procedures will be posted and advertised in March. On the MBCA website
you can review past Virtual Tours from 2020 and 2021.

MAY 19, 2022

Water Education Festival La Contenta Middle School

UPDATE: Codi Mix, HDWD, and | had a meeting with LCMS to discuss this year’s Water Ed. Festival. La
Contenta Middle School

Date: May 19, 2022 (all day event).
BDVWA will have a tent and the exercise will be “model groundwater well”.
Staff working on ordering supplies. SWAG ordered thru MWA.

SEPTEMBER 2022

Director Dicht’s is looking into the possibility of BDVWA participating in this event. Details would still need
to be worked out.

OCTOBER 2022
Orchid Festival
| understand the Orchid Festival would be scheduled for October 2022.

| currently perceive an issue with staffing this event as | may be out of town.

Emergency Communications — Agency is receiving free Disaster Outreach/Preparedness Outreach
through a program sponsored by KIXfm. Outreach consists of 30 second “be prepared” messages.

FUTURE OUTREACH PROJECTS

AWAC 2022.23 Grant Application —

A grant application was submitted on behalf of BDVWA along with HDWD and JBWD for assistance with
development of “water conservation” messaging monthly for distribution on radio, website, and print
media.
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BIGHORN-DESERT VIEW WATER AGENCY

Finance/Public Relations/Education and Personnel Standing

Committee Meeting Minutes
Committee Members: Director McKenzie & Director Dicht

BOARD MEETING OFFICE January 19, 2022
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84979463931?pwd=K2ZKZUMvRDNodm8ybG9wckxDMF11dz09
Passcode: 746688
Or
Dial: 1-669-900-6833
Webinar ID: 849 7946 3931
Passcode: 746688

CALL TO ORDER
Chair McKenzie called the meeting to order at 4:04 pm

PLEDGE OF ALLEGIANCE
Led by Chair McKenzie.

ROLL CALL
Directors Present: Chair McKenzie
Director Dicht
Staff Present: Marina West
Cindy Byerrum, CPA, Eide Bailly
APPROVAL OF AGENDA

Director Dicht moved to approve the Agenda as presented. Seconded by Chair McKenzie.
Discussion and Action Items -

1. Fiscal Year 2020/21 Audited Financial Statement Overview
General Manager West introduced Cindy Byerrum, CPA, Eide Bailly, Agency financial
consultant to provide a presentation on “Board Member Fiscal Responsibilities” and a broad
overview of Agency’s execution of these responsibilities.


https://us02web.zoom.us/j/84979463931?pwd=K2ZKZUMvRDNodm8ybG9wckxDMFI1dz09
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2. Review Status of Aged Accounts by Classification and Greater than 120-days Delinquent
General Manager West reviewed the staff report as presented and answered questions
from the Committee Members.

3. Review 2022 Social Security Cost-of-Living Index and Discuss 2022 Cost-of-Living
Adjustment for Staff and General Manager
GM West gave the staff report as presented in the agenda packet and answered questions
from the Committee. No conclusion was reached and GM West suggested returning to the
Committee in March with salary tables that reflect the adjustment as compared to total
expenses. Similar logic was used during the FY2021/22 Benchmark Salary Survey.

4. Review and Input on Draft Customer Newsletter Including Emergency Information

5. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes November 17, 2021
b. PARS Investment Statement November 2021
c. 2021 (Q3) PARS Investment Fact Sheet

Recommended Action:
Approve as presented (Items a-c):

6. Public Comment Period
No Public Comment

7. Verbal Reports - Including Reports on Courses/Conferences/Meetings.

1. Committee Members’ Comments/Reports — Director Dicht’s asked questions
about the PR Calendar of Events and introduced additional concepts for outreach
to be explored.

2. General Manager’s Report — none.

8. Adjournment — Chair McKenzie adjourned the meeting at 6:51 pm.

Approved by:

JoMarie McKenzie, Committee Chair

Official Seal
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PUBLIC
et I A R
RETIREMENT
SERVICES

BIGHORN-DESERT VIEW WATER AGENCY Account Report for the Period
PARS Post-Employment Benefits Trust 12/1/2021 to 12/31/2021

Marina West

General Manager

Bighom-Desert View Water Agency
622 South Jemez Trail

Yucca Valley, CA 92284

Account Summary

Balance as of Balance as of
Source 12/1/2021 Contributions Earnings Expenses Distributions Transfers 12/31/2021
PENSION $264,279.72 $0.00 $2,604.30 $132.07 $0.00 $0.00 $266,751.95
Totals $264,279.72 $0.00 $2,604.30 $132.07 50.00 50.00 $266,7151.95

Investment Selection

Source

PENSION Moderately Conservative Index PLUS

Investment Objective

Source

The dual goals of the Moderately Conservative Strategy are current income and moderate capital appreciation. The major portion of the assets is

PENSION . R . - .
committed to income-producing securities. Market fluctuations should be expected.

Investment Return

Annualized Return
Source 1-Month 3-Manths 1-Year 3-Years 5-Years 10-Years Plan's Inception Date

PENSION 0.99% 1.97% 5.15% - - . 6/16/2020

Information as provided by US Bank. Trusies for PARS: Not FDIC Insured, No Bank Guarantes: May Lose Value

Past performance do=s not guaranice future results. Performance retums may not reflect the deduction of applicable [ees, which could reduce retums. Information is deemed reliable but may be subject to change

Investment Return: Arnualized rate of retum is the retum on &n investment over a period olher than ene year multiplied or divided 1o give a comparable one-year retum
Account balances are inclusive of Trust Admini: Trustec and | Manag fees

Headquarters - 4350 Von Karman Ave,, Suite 100, Newpors Beach, CA 92660 $00.540.6360  Fax 949.250,1250  wwaw, pars.org

Vec Pas njerest j Feog

Date:_12]31}5) By:

GL:01-00- 133000 R: qua 23

GL.ot~m- S WA 00) CR 133.07
Reason: Ty

OV-00-193000 R ¥ dLeH.20
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PUBLIC
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SERVICES

BIGHORN-DESERT VIEW WATER AGENCY Account Report for the Period
PARS Post-Employment Benefits Trust 1/1/2022 to 1/31/2022

Marina West

General Manager

Bighom-Desert View Water Agency
622 South Jemez Trail

Yucca Valley, CA 92284

Account Summary

Balance as of

Balance as of
1/31/2022

Saurce 1172022 Contributions Earnings Expenses Distributions Transfers
PENSION $266,751.95 $0.00 -$7.929.08 $131.97 $0.00 $0.00 $258,690.90
Totals $266,751.95 $0.00 -$7,929.08 §131.97 50.00 50.00 §258,690.90

Investment Selection

Source

PENSION Moderately Conservative Index PLUS

Investment Objective

Source

The dual goals of the Moderately Conservative Strategy are current income and moderate capital appreciation. The major portion of the assets is

PENS] . . . g i
ENSION committed to income-producing securities. Market fluctuations should be expected.

Investment Return

Annualized Return
Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years Plan's Inception Date

PENSION -2.97% -2.66% 2.35% = S - 6/16/2020

Information as provided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guamanee: May Lose Value

Past performance does not guarantee future results. Perfonmance returns may not reflect the deduction of applicable ives, which could reduce retumns. Information is deemed reliable but may be subject to change
Investiment Retum: Annualized rate of retum is the return on an investment over a period other than one year multiplicd or divided to give a comparable one-year retum,
Account bal arc inclusive of Trust Administration, Trustee and Investment Management fees

Headquarters - 4350 Yon Karman Ave.. Suite 100, Newport Beach, CA 92660 800.540.6369  Fax 2492500 230w pars.oeg

dan Yars et | Fens

o g0y By RC
O\-00- Yo o0 R CR: 1929.0%
0 {-0\- Swaopt PRCR: 13).971
&1 S0N; JAN PPES RECri Vi

O\- 00 -133000 (XL 5 OWN.08™ i?fé
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AGENCY
RETIREMENT
SERVICES

TRUSTED SOLUTIONS. LASTING RESULTS.

Monthly Account Report for the Period
02/01/2022 to 02/28/2022

BIGHORN-DESERT WATER

Marina West Bighorn-Desert View Water Agency PARS PAPEBT
Plan Summary

Beginning Plan Value as of 02/01/2022 $258,690.90

Change in Plan Value $(3,647.21)

Ending Plan Value as of 02/28/2022 $255,043.69

Activity Summary by Source
Balance on Balance on
Source 02/01/2022 Contributions Earnings Expenses Distributions Transfers 02/28/2022
PENSION $258,690.90 $0.00 $(3,516.42) $(130.79) $0.00 $0.00 $255,043.69
Totals $258,690.90 $0.00 $(3,516.42) $(130.79) $0.00 $0.00 $255,043.69
Transactions for the Period
Source Date Description Amount
PENSION 02/25/2022 INTER-ACCOUNT TRANSFER IN $53.89
PENSION 02/25/2022 INTER-ACCOUNT TRANSFER OUT $(53.89)
PENSION 02/28/2022 ACCOUNT GAINS/(LOSSES) $(3,516.42)
PENSION 02/28/2022 ASSET MGMT FEES $(76.90)
PENSION 02/28/2022 TRUST ADMINISTRATOR FEES $(53.89)
Investment Selection
Source Selected Investment
PENSION HighMark Index PLUS Moderately Conservative
Investment Objective
Selected Investment Description

The dual goals of the Moderately Conservative Strategy are current income and moderate capital
appreciation. The major portion of the assets is committed to income-producing securities. Market
fluctuations should be expected.

HighMark Index PLUS
Moderately Conservative

Investment Performance

Annualized Return Inception
Source 1-Month 3-Month 1-Year 3-Years 5-Years 10-Years Date
PENSION -1.36% -3.34% 0.77% - - - 06/16/2020

4350 Von Karman Ave., Ste. 100, Newport Beach, CA 92660-2043 phone 800.540.6369 fax 949.250.1250 www.pars.org



	BIGHORN-DESERT VIEW WATER AGENCY
	“To provide a high quality supply of water and reliable service to all customers at a fair and reasonable rate.”
	ADP2C2C.tmp
	BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE

	1.01 FY23 Salary Comparison Charts.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3

	1.3 FY2022.23 Benchmark adj w Range and Step 5.9 COLA draft 1 19 2022 FPREP.pdf
	Sheet1

	ADP8D7A.tmp
	BIGHORN-DESERT VIEW WATER AGENCY
	“To provide a high quality supply of water and reliable service to all customers at a fair and reasonable rate.”

	ADP74DC.tmp
	BIGHORN-DESERT VIEW WATER AGENCY
	“To provide a high quality supply of water and reliable service to all customers at a fair and reasonable rate.”

	Blank Page
	Blank Page
	Blank Page
	ADPA2DA.tmp
	BIGHORN-DESERT VIEW WATER AGENCY
	“To provide a high quality supply of water and reliable service to all customers at a fair and reasonable rate.”

	ADP3897.tmp
	BIGHORN-DESERT VIEW WATER AGENCY
	“To provide a high quality supply of water and reliable service to all customers at a fair and reasonable rate.”

	Blank Page
	ADP3957.tmp
	BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE




