





10.

11.

Receive and File Disbursements for January 2022

Service Order Report thru January 2022

BDV Production Report for January 2022

Goat Mountain Production Report for January 2022

Receive and File FPREP Committee Minutes for November 17, 2021

Approve Director Attendance to CA Special Districts Association Leadership
Academy Conference April 3 -6, 2022 San Diego at an estimated maximum cost per
Director of $2,650.

—STe ~o

Recommended Action:
Approve as presented (Item a-i):

Matters Removed from Consent Items

Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda. When giving your public comment, please have your
information prepared. If you wish to be identified for the record, then please state your
name. Due to time constraints, each member of the public will be allotted three minutes
to provide their public comment. State Law prohibits the Board of Directors from
discussing or taking action on items not included on the agenda.

Verbal Reports — Including Reports on Courses/Conferences/Meetings.
1. General Manager Report
2. Director Reports

Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date
and time above; or in accordance with California Government Code Section 54956 this
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time
above. As a general rule, agenda reports or other written documentation have been
prepared or organized with respect to each item of business listed on the agenda. Copies
of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water
Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

February 8, 2022 Board of Directors’ Meeting Agenda
Posted February 4, 2022
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5/26/2020 Ordinance No. 200-01 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $147.74.
4/30/2020 Ordinance No. 190-01 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $140.70.
05/01/2018 Ordinance No. 180-01 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $134.00.
04/25/2017 Ordinance No. 170-02 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $127.62.
05/24/2016 Ordinance No.160-01 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $121.55.
04/28/2015 Ordinance No. 150-01 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $115.76.
4/22/2014 Ordinance No. 140-01 Providing for Compensation of the Board of Directors
Establishing Procedures Related Thereto. Adjusting Per Diem compensation to $110.25.

and

and

and

and

and

and

and

3/25/2014 Motion No. 140-18 Direct staff to initiate the process for increasing the Board of Directors

per diem compensation by five present (5%) for fiscal year 2014/15.















RESOLUTION NO. 22R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY
ADOPTING THE DIRECTORS’ COMPENSATION LIST

WHEREAS, the Bighorn-Desert View Water Agency (“Agency”) maintains a Policy for
Reimbursement of Actual and Necessary Expenses for Board Members; and

WHEREAS, the adopted Policy for Reimbursement of Actual and Necessary Expenses for
Board Members provides guidance to Directors on the use and expenditures of Agency
resources; and

WHEREAS, in accordance with the adopted Policy for Reimbursement of Actual and
Necessary Expenses for Board Members the Board must determine a Directors’ Compensation
List, a list of approved meetings, seminars and workshops allowing for per diem compensation
and reimbursement for meals, lodging, travel and other actual and necessary expenses ; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Bighorn-Desert
View Water Agency finds that the following Directors’ Compensation List reflect the
“Authorized Meetings” permissible, relating to the adopted Policy for Reimbursement of Actual
and Necessary Expenses for Board Members; and

BE IT FURTHER RESOLVED, all meetings, that fall under the Directors’ Compensation
List, Categories A or B are to be recognized as an “Authorized Meeting”. Any other seminar,
conference, meeting or public event is to be recognized as an “Authorized Meeting” only if said
seminar, conference, meeting or public event becomes authorized under the directives outlined
within the adopted Policy for Reimbursement of Actual and Necessary Expenses for Board
Members.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View
Water Agency this 8th day of February 2022.

By

John Burkhart, President of the Board
ATTEST:

Megan Close-Dees, Secretary of the Board

Official Seal
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Directors’ Compensation List

The following category “A” meetings require “no report” since

minute actions for these district/agency meetings meet the

reporting requirement through AB 1234.

Category “A” Activity/Description

Eligibility

BDVWA Board of Directors Meetings (Regular, Special or Workshop)

All Directors

BDVWA Standing Committee Meetings

Appointed by Board President

BDVWA AD Hoc Committee Meetings

Appointed by Board President

Morongo Basin Pipeline Commission

Appointed by Board President

Mojave Water Agency Technical Advisory Committee

Appointed by Board President

Mojave Water Agency BOD Meetings

Assigned Director (rotates)

Other Water District/Agency BOD Meetings and Committee Meetings

Directed by Board President or GM

Other Agendized, regular, special or emergency meetings of Govern-
ment Entities (e.g. San Bernardino Board of Supervisors, Local Area
Formation Commission (LAFCO), etc.

Directed by Board President or GM

The following category “B” meetings require a report.

Category “B” Activity/Description

Eligibility

Meetings with Legislators (State or Federal)

Approved by BOD

AB 1234 Ethics Training and AB 1825 Harassment Training

Any Director—Required by Law

Mojave Water Agency Tours and Seminars

Approved by BOD

Conferences, Seminars and Workshops

Approved by BOD

Association of San Bernardino Special Districts - Monthly Meetings

Assigned Director (rotates)

Homestead Valley Community Council (HVCC) Meetings

Assigned Director (rotates)

Landers Community Association

Assigned Director (rotates)
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San Bernardino LAFCQO Policy and Procedure Manual
Section VI — Special Districts

E, Those districts with Total Revenue of between $2,000,000 to
$5,000,000 shall contribute an amount not to exceed $5,000.
F. Those districts with Total Revenue of less than $2,000,000 shall be

apportioned an amount to be determined by the ratio of each district’s
Total Revenue as compared to the Total Revenues whose share does
not exceed $5,000.

CONVERSION TO ALL MAIL BALLOTING FOR SPECIAL DISTRICT
SELECTION COMMITTEE BUSINESS (Adopted by Special District Vote
April 2008; November 15, 2017)

The business of the Special District Selection Committee shall be routinely
conducted by mail. The procedures for such processing are outlined in
Government Code Section 56332(f).

SELECTION OF INDEPENDENT SPECIAL DISTRICT REPRESENTATIVES
(REGULAR AND ALTERNATE) TO THE SAN BERNARDINO
COUNTYWIDE OVERSIGHT BOARD (Adopted November 15, 2017)

Effective July 1, 2018, the redevelopment oversight boards in each county in
the State of California will be consolidated into one seven-member board
(Health & Safety Code § 34179(j)). One of the members of the consolidated
board “may be appointed by the independent special district selection
committee established under Government Code Section 56332 for the types
of special districts that are eligible to receive property tax revenues pursuant
to the redevelopment agency (RDA) dissolution law. The Auditor-Controller/
Treasurer/Tax Collector for San Bernardino County has requested that such
representatives {regular and alternate) be selected.

Only the agencies that receive RDA funding are deemed eligible agencies for
the purposes of appointing a special district representative and alternate to
the countywide redevelopment oversight board per Health and Safety Code
Section 34179(j)(3) and must be members of the Special Districts Selection
Committee for San Bemardino County per Government Code Section 56332.
In addition, eligibility requires special districts that have territory in the
territorial jurisdiction of a former RDA and are eligible to receive property tax
residual for the Redevelopment Property Tax Trust Fund (RPTTF) may serve
on the new Oversight Board. in San Bernardino County, the committee
members for the RPTTF-qualifying districts are:

Apple Valley Fire Protection District
Barstow Cemetery District

Bear Valley Community Health Care
Big Bear Airport District

Big Bear Municipal Water District

1Tre



San Bernardino LAFCO Policy and Procedure Manual
Section VI - Special Districts

Chino Basin Water Conservation District

Chino Valley Independent FPD

Crestline-Lake Arrowhead Water Agency

Hesperia Park and Recreation District

Hi-Desert Water District

Inland Empire Resource Conservation

Inland Empire Utilities Agency

Lake Arrowhead Community Services District

Mojave Desert Resource Conservation District

Mojave Water Agency

Monte Vista County Water District

Morongo Basin Healthcare District (formerly known as the Hi-Desert
Memorial Hospital District)

San Bernardino Valley Water Conservation District

San Bernardino Mountains Community Healthcare District

San Bemardino Valley Municipal Water District

Twentynine Palms Public Cemetery District

West Valley Water District

Yucaipa Valley Water District

The San Bernardino LAFCO Executive Officer is responsible for conducting
the business of the Special Districts Selection Committee for the RPTTF-
qualifying appointment and pursuant to local procedures the committee’s
business shall conducted by mail to nominate and appoint a representative
and alternate. Elections by mail shall be conducted in accordance with
Government Code Section 56332(f). The independent special district
members appointed to the consolidated redevelopment oversight board shall
be appointed by a majority of those RPTTF-quaiifying committee members
voting once a quorum has been established. The terms of office for regular
and alternate committee members shall be staggered by action of the
Oversight Board following its reorganization in July 2018.
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CRAIG DICHT
56822 Lilac Lane, Landers, CA, 92285

(760) 368-5441 craig.dicht@gmail.com http://www.linkedin.com/in/craigdicht

SAN BERNARDINO COUNTY LAFCO - COMMISSIONER

Provide competent judgment and support on planning, regulation, and special studies within the commission’s purview

EDUCATION

EXPERIENCE
02/2021-Present

07/2020 — 10/2020

06/2007 — 6/2019

08/2013 —5/2015

05/2014 - 08/2014

10/2010 — 12/2010

WEATHERHEAD SCHOOL OF MANAGEMENT Cleveland, OH
Case Western Reserve University
Master of Business Administration, May 2015

e Focus on overlap in business issues and public policy

e Concentrated coursework in accounting, finance, operations, and marketing

UNIVERSITY OF PITTSBURGH Pittsburgh, PA
Bachelor of Arts, Religious Studies & English Writing, 2004

BIGHORN-DESERT VIEW WATER AGENCY Landers, CA
Member, Board of Directors

e Serve on Finance/Public Relations committee

e Chair of Water Consumption Trends/Cannabis and Legal Counsel Search committees

UNITED STATES CENSUS BUREAU High Desert Areas, CA
e Top 3 in region at engaging previous non-respondents to complete the decennial census
e High success rate navigating rough roads to remote desert locations to meet reluctant residents

STUDENT CONSERVATION ASSOCIATION

Work SKkills Instructor, 06/2010 — 06/2019 (occasional/seasonal) Various Locations
o Trained over 150 adults to lead crews of high school students in conservation service projects
Project Leader, 06/2007 — 8/2010; 08/2016 — 11/2016 NJ, CA Desert, OH

e [ eader for 40+ sustainability and natural resource conservation projects, including restoration,
community outreach, wilderness monitoring, trail work, and invasive plant management

e On the ground lead for pilot tree-planting program in Cleveland parks, coordinating with
multiple project partners

o Successfully advocated adjusting tree project budget to pay crew members a living wage

FOWLER CENTER FOR SUSTAINABLE VALUE Cleveland, OH
Fowler Fellow

o Authored “Food Donation Connection: Profitably Scaling Food Waste Reduction” case study

e Coordinated logistics for CEO sessions at the Flourish & Prosper Global Forum

o Served on editorial board for the Business as an Agent of World Benefit database

ENTREPRENEUR’S EDGE Cleveland, OH
Consulting Fellow
e Conducted market feasibility studies for a new water monitoring technology
e Proved client’s initial market focus lacked potential and identified more attractive segments
o Created report and presentation with an action plan and valuable contacts for the client to
pursue development in a $200 million segment

UNITED STATES BUREAU OF LAND MANAGEMENT Moreno Valley, CA
Park Ranger Tech GS-7
e Provided support to Americorps conservation crews: organized orientation; advised on
projects; instructed in proper data collection and management
e Recorded, organized, and catalogued reports, maps, and equipment associated with BLM
wilderness management efforts



CRAIG DICHT
56822 Lilac Lane, Landers, CA, 92285

(760) 368-5441 craig.dicht@gmail.com http://www.linkedin.com/in/craigdicht

MBA PROJECTS

SERVICE
EXPERIENCE
08/2010 — 12/2012

11/2011 — 04/2012

08/2006 — 12/2006

09/2005 — 07/2006

08/2011

04/2011
09/2007

DESIGN IN MANAGEMENT: RITTMAN ORCHARDS
e Developed strategy for a local orchard to identify the best distributor for its new hard cider
o Created decision-making resources based on market research, interviews with distributors
and retailers, and synthesis of knowledge from other management disciplines

URBAN LAND INSTITUTE HINES CASE COMPETITION
e Designed proposal for development in an economically disadvantaged part of New Orleans
e Planned financing strategy for development including pro forma financial statements

POLITICS, POLICY & THE GLOBAL ENVIRONMENT
e Term paper for Political Science elective focused on regulation, financing, and effectiveness
of various payments for environment services (PES) initiatives

THE LIVINGSCHOOL LEARNING COOPERATIVE Joshua Tree, CA
Treasurer/ Administrative Facilitator/ Educator

e Oversaw budget and fulfilled school accounting, contracting, and payment responsibilities

o Created and implemented decision-making model for cooperative meetings

e Established definitions of roles and increased accountability in school administration

e Planned and taught outdoor education and hands-on science classes

THRIVING IN A CHANGING WORLD SUMMIT Joshua Tree, CA
Planning Committee Chairperson / Event Facilitator
e [ ed 15 person committee to organize and execute a community-building event focused on
the creation of new sustainable community groups
e Served as summit facilitator using Open Space principles

UNITED STATES FISH AND WILDLIFE SERVICE Fremont, CA
Environmental Education Intern
o Created, revised, and presented interactive lessons on wetland habitat and coastal marine
environments to over 1000 K-6 students
o Administered and supported educator-led on-site field trips for large student groups

WEST VIRGINIA SUSTAINABLE COMMUNITIES PROJECT Summersville, WV
AmeriCorps Member
® One of six founding members of the sustainable communities project
o Built relationships with local government, non-profits, radio stations, newspapers, businesses,
schools, and families to promote our initiatives and leverage resources
¢ Created pollution prevention education materials including interactive games, press releases,
pamphlets, and Powerpoint presentations
e Conducted over 30 free home energy audits and provided basic weatherization for families
enrolled in the Low Income Housing Energy Assistance Program

TRAININGS AND CERTIFICATIONS

Emergency Medical Technician-Basic (expired 04/2013)

Wilderness First Responder — National Outdoor Leadership School (expired 04/2013)
Leave No Trace Trainer





















































































































‘ GOVERNANCE LEADERSHIP TRAINING

ACHIEVING
DISTRICT
GOALS...

e

A Comprehensive Governance Leadership Conference for Elected and Appointed Directors/Trustees



BOARD & STAFF LEARN
TO WORK AS ATEAM.

Participate in the Special District Leadership Academy
Conference and complete all four modules of the
Academy during the course of two and a half days. MODULE 1

This conference content is based on CSDAs Special District
Leadership Academy (SDLA) groundbreaking, curriculum-based
continuing education program, which recognizes the necessity for
the board and general manager to work closely toward a common

goal. SDLA provides the knowledge base to perform essential
governance responsibilities and is designed for both new and 2
experienced special district board members. MODULE

L RECOGNITION IN SPECIAL DISTRICT GOVERNANCE

I ,
L0 —

BOARD MEMBERS AND TRUSTEES

SHOW YOUR : mopuL 3
COMMITMENTAND
DEDICATION'TO'SERVIN

YOUR COMMUNITY.

The was designed to acknowledge
special district Board Members and Trustees who have taken extra steps to
become better educated in core areas of governance.

MODULE 4




Two Locations ® Two Options

WHY ATTEND CSDA'S
SPECIAL DISTRICT
LEADERSHIP
ACADEMY
CONFERENCE?

Local boards are the reason why local control is local.
Special district boards are the voices of the community,
and they are also a large reason why special districts
exist.

The truth is that every elected or appointed public official
needs to worry about governance; governance is what
boards do. It's what they bring to the table.

Governance is taking the wishes, needs, and desires of
the community and transforming them into policies that
govern the district.

Whether you're new to the board or someone who has
served for many years, this conference provides essential
tools and information to effectively govern your district!

Attendees will learn:

e Working as a team: The roles of the board and staff
in your district.

e Attributes and characteristics of highly effective
boards.

e How culture, norms, values, and operating styles
influence the district.

e Specific jobs that the board must perform.

e How individual values, skills, and knowledge help to
shape how effective boards operate.

e The importance of moving from “I” to “we"” as the
governance team.

e The board's role in setting direction for the district.

e The board's role in finance and fiscal accountability.

e And much more!

SDRMA Credit Incentive Points

Special District Risk Management Authority (SDRMA) is committed to establishing
a strategic partnership with our members to provide maximum protection, help
control losses, and positively impact the overall cost of property/liability and

PN
SDRMA

Credit Incentive Points

. April 3-6,2022

Embassy Suites San Diego
Bay Downtown

601 Pacific Highway

San Diego, CA 92101

HOTEL ROOM RESERVATIONS

Room reservations are available at the
CSDA rate of $181 plus tax, single or
double occupancy. You will receive a link

:to make your hotel reservation AFTER
- you have registered for the conference.
: The room reservation cut-off is March 3,

2022; however, space is limited and may
sell out before this date.
The early bird discount

‘ for this location requires

registration on or before Thursday,
March 3, 2022.

EARLY BIRD DISCOUNT

Cancellations must be in writing
and received by CSDA no later
than March 3, 2022 at 5:00 p.m. All
cancellations received by this date will
be refunded less a $75 cancellation
fee. There will be no refunds for
cancellations made after March 3,
2022. Substitutions are acceptable and
must be done in writing no later than
March 25, 2022 at 5:00 p.m. Please
submit any cancellation notice or
substitution requests to meganh@csda.
net or fax to 916-520-2465.

workers” compensation coverage through the Credit Incentive Program. Credit
incentive points can be earned based on an agency’s attendance at the Special
District Leadership Academy Conference. Incentive points reduce SDRMA

members’ annual contribution amount

. September 18 — 21, 2022

. Embassy Suites Napa Valley
¢ 1075 California Boulevard

¢ Napa, CA 94559

: HOTEL ROOM RESERVATIONS

. Room reservations are available at the rate

< 0of $189 plus tax, single or double occupancy.
< You will receive a link to make your hotel

. reservation AFTER you have registered for

< the conference. The room reservation cut-off
< is August 29, 2022; however, space is limited
and may sell out before this date.

EARLY BIRD DISCOUNT
The early bird discount for this
location requires registration

" 4

< on or before Friday, August 19, 2022.

Cancellations must be in writing

. and received by CSDA no later

. than August 19, 2022 at 5:00 p.m. All
. cancellations received by this date will
: be refunded less a $75 cancellation fee.

There will be no refunds for cancellations

made after August 19, 2022. Substitutions
. are acceptable and must be done in

writing no later than September 9,

¢ 2022 at 5:00 p.m. Please submit any

. cancellation notice or substitution

* requests to meganh@csda.net or fax to
. 916-520-2465.



FIRST-TIME ATTENDEES SCHEDULE :'.-;5

FIRST-TIME ATTENDEE -

SCHEDULE OF EVENTS

SUNDAY

5:30—-7:00 p.m.
REGISTRATION
AND
NETWORKING
: RECEPTION

< Take a moment to network with your
: peers from throughout the state at

- this informal networking reception.

- Reception includes light appetizers.

@ MONDAY

8:30 - 10:00 a.m.

BUILDING A FOUNDATION FOR GOOD
GOVERNANCE

Scott Carroll, CSDM (San Diego)

Hillary Strauss, CSOM (Napa)

* This session covers Module 1 of the Special
District Leadership Academy: Governance
Foundations.

In this conference session, the instructor will
lay the groundwork for good governance in
your district.

Attendees will discover:

e \Why good governance is so important to
the overall well-being of the district.

e The traits of effective board members.

¢ \What good governance means and how
to effectively put it into practice.

e How to move your board from “I” to
“we,” including how to become an
effective team, establish team standards,
and essential conditions for team
building.

10:00 - 10:30 a.m.
BREAK (All Attendees)

10:30 a.m. - 12:30 p.m.
BUILDING A FOUNDATION FOR GOOD
GOVERNANCE (continued)

12:30 - 1:30 p.m.
LUNCH PROVIDED (All Attendees)

1:45 - 3:00 p.m.

FULFILLING YOUR DISTRICT'S MISSION:
CHARTING THE COURSE

Brent Ives, BHI Management Consulting

* This session covers Module 2 of the
Special District Leadership Academy: Setting

Direction/Community Leadership.

This conference session will highlight the
importance of setting the direction for your
district. Learn the critical components of
direction setting for your district along with
how to avoid planning pitfalls. Attendees will
walk through the steps of establishing and
fulfilling your district’s mission, vision, values,
strategic goals, and how to communicate
those objectives to your constituents.

3:00 - 3:30 p.m.
BREAK (All Attendees)

3:30 - 4:30 p.m.
FULFILLING YOUR DISTRICT'S MISSION:
CHARTING THE COURSE (continued)

5:30 - 7:00 p.m. A t
SIP AND SAVOR y

EVENING RECEPTION SDRMA ?
Sponsored by the Special District Risk
Management Authority (SDRMA)

Join us for a lively evening of networking and
refreshments.

@ TUESDAY

8:30 — 10:00 a.m.

DEFINING BOARD/STAFF ROLES AND
RELATIONSHIPS

Liebert Cassidy Whitmore

* This session covers Module 4 of the Special
District Leadership Academy: Board's Role in
Human Resources

SCHEDULE IS SUBJECT TO MINOR CHANGES BASED ON INSTRUCTOR AND LOCATION.

This conference session will teach
participants how to determine the human
resource (HR) health of their district and what
areas to focus on as a board and individual
governing official including:
e |dentifying the board's role in human
resources.
e Recognizing HR red flags and positive
indicators.
e Developing and maintaining essential HR
policies.
e Covering confidentiality and legal
liabilities.
e Evaluating the general manager.

10:00 - 10:30 a.m.
BREAK (All Attendees)

10:30 - 12:00 p.m.
DEFINING BOARD/STAFF ROLES AND
RELATIONSHIPS (continued)

12:00 - 1:00 p.m.
LUNCH PROVIDED (All Attendees)

1:15 - 2:45 p.m.

GET THE WORD OUT! BEST PRACTICES
FOR COMMUNICATION AND OUTREACH
Martin Rauch, Rauch Communication
Consultants, Inc.

* This session covers Module 2 of the
Special District Leadership Academy: Setting
Direction/Community Leadership.

This conference session looks at common
communication breakdowns and potential
areas for improvement in public agency
communications. It will discuss proper
and effective communication methods
to be aware of as a governing official
including:

e |dentifying audiences.

e Responding to public input.

® Media relations.

e |egislative outreach and advocacy.

2:45 - 3:00 p.m.
BREAK (All Attendees)



3:00 - 4:00 p.m.

GET THE WORD OUT! BEST PRACTICES
FOR COMMUNICATION AND OUTREACH
(continued)

OPEN EVENING

© WEDNESDAY

8:30 - 10:00 a.m.

SHOW ME THE MONEY! WHAT DO
BOARD MEMBERS NEED TO KNOW
ABOUT DISTRICT FINANCES?

David Becker, CPA, James Marta & Company LLP
Certified Public Accountants

*This session covers Module 3 of the Special
District Leadership Academy: Board's Role in

Finance and Fiscal Accountability.

This conference session will provide a
review and insight of important financial
concepts, reports, and policies specific to
public agencies including special districts.
Attendees will learn:

e How to ask the right questions.

e How to link the finance process to the
district mission and goals.

e Budget process, budget assessment, and
communicating budget information to the
public.

e How to develop and analyze capital
improvement plans and reserve guidelines.

10:00 - 10:15 a.m.
BREAK (All Attendees)

10:15 a.m. - 12:00 p.m.

SHOW ME THE MONEY! WHAT DO
BOARD MEMBERS NEED TO KNOW
ABOUT DISTRICT FINANCES? (continued)

12:00 p.m.

GRADUATION CERTIFICATE DISTRIBUTION
First-time attendees must attend all sessions
in order to receive their certificate at the
conclusion of the conference.

SDLA Graduate? Join us for our Returning Attendee
Track with Two Days of Breakout Sessions with topics

such as:

o HOW TO DEAL WITH DISRUPTIVE BOARD MEMBERS

PUBLIC ENGAGEMENT
GRAND JURIES AND LAFCO'S
LEGAL AND LEGISLATIVE UPDATES

CONFLICTS OF INTEREST

FRAUD DETECTION AND PREVENTION

RETURNING ATTENDEE -

SCHEDULE OF EVENTS

© SUNDAY

5:30 - 7:00 p.m.
| REGISTRATION AND NETWORKING
RECEPTION
Take a moment to network with your peers
from throughout the state at this informal
networking reception. Reception includes

< light appetizers.

$ 0000 000000000000000000000000000000000000000000000000000000000000000000000000
@ MONDAY @ TUESDAY

8:30 a.m. - 12:30 p.m. 8:30 a.m. -12:00 p.m.

BREAKOUT SESSIONS BREAKOUT SESSIONS

10:00 — 10:30 a.m.
BREAK (All Attendegs)

12:30 - 1:30 p.m.
LUNCH PROVIDED (A/l Attendees)

1:45 - 4:30 p.m.
BREAKOUT SESSIONS

3:00 - 3:30 p.m.
BREAK (All Attendegs)

5:30 - 7:00 p.m.

SIP AND SAVOR EVENING RECEPTION
Sponsored by the Special District Risk
Management Authority (SORMA)

Join us for an entertaining evening of
networking and refreshments.

10:00 — 10:30 a.m.
BREAK (All Attendegs)

12:00 - 1:00 p.m.
LUNCH PROVIDED (Al Attendees)

1:15 - 4:00 p.m.
BREAKOUT SESSIONS

2:45 - 3:00 p.m.
BREAK (All Attendegs)

4:00 p.m.
CONFERENCE ENDS FOR RETURNING
ATTENDEES



SBL A 2022 Registration Form
, Special District Leadership Academy Conference

(Use one form per registrant)

Three Ways to Register
e Register online by visiting the SDLA Conference website at sdla.csda.net.

e Fax number: 916-520-2465. All faxed registration forms must include credit card payment. ‘
e Mail: CSDA, 1112 | Street, Suite 200, Sacramento, CA 95814. Please include registration form
and payment. Checks should be made payable to: California Special Districts Association. EARLY BIRD
Not sure if you are a member? DISCOUNT!

Contact the CSDA office at 877-924-2732 to find out if your agency or company is already a member.
To learn more about the many benefits of CSDA membership, contact Member Services Director
Cassandra Strawn at membership@csda.net or call toll-free at the number listed above.

Name/Title:

[0 First-time Attendee [0 Returning Attendee

District:

Address:

City: State: Zip:
Phone: Fax:

O Member [ Non-member Email:

Emergency Contact - Name & Phone:

WHICH CONFERENCE WILL YOU BE ATTENDING?

O APRIL 3 -6,2022 - SAN DIEGO O SEPTEMBER 18-21, 2022 - NAPA
EARLY BIRD DISCOUNT: MARCH 3, 2022 EARLY BIRD DISCOUNT: AUGUST 19, 2022
O CSDA Member $600 ‘ O CSDA Member $600
O Non-member $900 O Non-member $900
AFTER MARCH 11 AFTER AUGUST 27
[0 CSDA Member $675 [0 CSDA Member $675
O Non-member $1,010 O Non-member $1,010
SEND MORE - SAVE MORE! -- SPECIAL DISCOUNTED PRICING!
ADDITIONAL ATTENDEE FROM THE SAME DISTRICT ADDITIONAL ATTENDEE FROM THE SAME DISTRICT
BEFORE EARLY BIRD DISCOUNT AFTER EARLY BIRD DISCOUNT
O CSDA Member $400 O CSDA Member $475
O Non-member $600 O Non-member §715

O Check [0 Visa [0 MasterCard O Discover [0 American Express

Acct. Name: Acct. Number:

Expiration Date: CVC: Authorized Signature:

Special needs

[ Vegetarian [0 Other:

Consent to Use Photographic Images: Registration and attendance at, or participation in, CSDA meeting and other activities constitutes an agreement by the registrant to CSDAS use and distribution
(both now and in the future) of the registrant or attendee’s image or voice in photographs, videotapes, electronic reproductions, and audiotapes of such events and activities.

Anti-Discrimination and Harassment Policy: CSDA is dedicated to a harassment-free event experience for everyone. Our Anti-Discrimination and Harassment Policy can be found under
“CSDA Transparency” at www.csda.net/about-csda/who-we-are.
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