BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING AGENDA

BOARD MEETING OFFICE May 26, 2020
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Please click the link below to join the webinar:
https://us02web.zoom.us/j/81219123143?pwd=eDZuRDIwcThZc1ZsVUNJVTV5clgvdz09
Password: 058090

OR

Dial 1-669-900-6833

Webinar ID: 812 1912 3143
Password: 058090

Please note that all requirements of the Brown Act requiring the physical presence of the board
or staff have been waived per Executive Order N-29-20

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items
and the Board will consider taking action, if so inclined. The Public is invited to comment on any
item on the agenda during discussion of that item. When giving your public comment, please
have your information prepared. If you wish to be identified for the record, then please state
your name. Due to time constraints, each member of the public will be allotted three-minutes
to provide their public comment.
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6.

Public Hearing: Ordinance 200-02 — An Ordinance of the Board of Directors of Bighorn-
Desert View Water Agency Providing for Compensation of the Board of Directors and
Establishing Procedures Related Thereto -
Board considers taking the following action(s):
1. Staff report;
Receive questions from the Board of Directors;
Open public hearing;
Receive public comments;
Close public hearing;
Board discussion; and
Board to Consider the following proposed actions:
(a) Adopt Ordinance 200-02 Providing for Compensation of the Board of
Directors and Establishing Procedures Related Thereto; or
(b) Amend Ordinance 200-02 Providing for Lower Compensation of the Board of
Directors and Establishing Procedures Related Thereto; or
(c) Defer action until a later date; or
(d) Decline to adopt Ordinance 200-02 Providing for Compensation of the Board
of Directors and Establishing Procedures Related Thereto.

NouswnN

Adopt Resolution No. 20R-XX Authorizing a Cost-of-Living Percentage Adjustment to
the “Range and Step Scale” for All Employees of the Bighorn-Desert View Water
Agency (3.0% all staff/1.6% general manager) and Amending Appendix C of the
Employee Handbook as Referenced and Setting the Effective Date of Any Such
Adjustment

Receive and File Categorical Exemption and Notice Inviting Bids for the Rehabilitation
of Tanks B1 & B2 and Award Contract for the Rehabilitation of Tanks B1 & B2 and
Miscellaneous Safety Upgrades for Tanks R1, R2A and R2B (Engineers Estimate plus
contingency: $484,000)

Public Budget Workshop - Fiscal Year 2020/21 Budget Cycle and Resolution No. 20R-XX
Fixing and Adopting the Agency Budget for FY2020/21

Discuss the Current Agency Imposed Moratorium on Delinquent Charges (Late Fees) for
Non-payment and Continuation of Moratorium on Service Disconnections Mandated by

an Executive Order of the State of California (EO N-42-20)

Consent Items — The following items are expected to be routine and non-controversial

and will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. Regular Board Meeting Minutes for April 28, 2020
b. Financial Statements for April 2020

May 26, 2020 Board of Directors Regular Meeting Agenda
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1. Balance Sheet
2. Budget Status
Receive and File Disbursements April 2020
Service Order Report April 2020
BDV Production Report April 2020
Goat Mtn. Production Report April 2020
Annual Review and Adoption of Resolution No. 20R-XX Establishing the Agency’s
Investment Policy
h. Receive and File 2019 11 20 Special FPREP Meeting Minutes

@™ -E oo

Recommended Action:
Approve as presented (Item a-h):

7. Matters Removed from Consent Items

8. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items not
appearing on this agenda. When giving your public comment, please have your information
prepared. If you wish to be identified for the record, then please state your name. Due to time
constraints, each member of the public will be allotted three minutes to provide their public
comment. State Law prohibits the Board of Directors from discussing or taking action on items
not included on the agenda.

9. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. General Manager Report
2. Director Reports
3. President Report

10. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above. As a general
rule, agenda reports or other written documentation have been prepared or organized with
respect to each item of business listed on the agenda. Copies of these materials and other
disclosable public records in connection with an open session agenda item, are also on file with
and available for inspection at the Office of the Agency Secretary, 622 S. Jemez Trail, Yucca Valley,
California, during regular business hours, 8:00 A.M. to 4:30 P.M., Monday through Friday. If such
writings are distributed to members of the Board of Directors on the day of a Board meeting, the
writings will be available at the entrance to the Board of Directors meeting room at the Bighorn-
Desert View Water Agency.
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Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately. Per Government Code Section 54954.2, any person with a
disability who requires a modification or accommodation, including auxiliary aids or services, in
order to participate in the meeting, should contact the Board's Secretary at 760-364-2315 during
Agency business hours.

Calendar Reminder - Upcoming Director Meetings

e Mojave Water Agency Board of Directors Meeting — May 28, 2020 at 9:30AM — Director
McKenzie

e Mojave Water Agency Board of Directors Meeting —June 11, 2020 at 9:30AM — Director
McBride

e ASBCSD Dinner and Meeting — June 15, 2020 at 6:00PM — President Corl-Lorono

e Homestead Valley Community Council Meeting — June 15, 2020 at 3:00PM — Vice
President Burkhart
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Ordinance No. 200-02
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ORDINANCE NO. 200-02
AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
PROVIDING FOR COMPENSATION OF THE BOARD OF DIRECTORS AND ESTABLISHING
PROCEDURES RELATED THERETO

WHEREAS, the Bighorn-Desert View Water Agency is a public agency of the State of California organized and
existing pursuant to the Bighorn-Desert View Water Agency Law at Deering’s Water Code — Uncodified Acts, Act 90; and

WHEREAS, the per diem compensation for the Members of the Board of Directors was established by Ordinance
No. 190-01 to be One Hundred and Forty-Seven Dollars and Seventy Cents (5140.70); and

WHEREAS, Water Code, Section 20202 authorizes an increase in the per diem compensation of members of the
Agency’s Directors not to exceed five percent (5%) per calendar year and the Board of Directors desires to increase the
per diem compensation by five percent (5%) to One Hundred and Forty-Seven Dollars and Seventy-Four Cents ($147.74)
for the Fiscal Year 2020/2021.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Bighorn-Desert View Water Agency, as
follows:

Section 1. The amount of compensation to be received by a Director for each day’s attendance at a meeting of
the Board and for each day’s service rendered at the request of the Board shall be One Hundred and Forty-Seven Dollars
and Seventy-Four Cents (5147.74). The only meetings, service and events for which said compensation shall be paid shall
be those provided for in the Resolution Adopting the Directors’ Compensation List.

Section 2. No Director shall receive the compensation set forth in Section 1 of this Ordinance for more than 10
days in any calendar month.

Section 3. Pursuant to Section 20204 of the Water Code, this Ordinance shall become effective sixty (60) days
from the date of its adoption. This Ordinance hereby supersedes previous Ordinance No. 190-01.

Adopted this 26™ day of May 2020. Bighorn-Desert View Water Agency

By

Judy Corl-Lorono, Board President
CERTIFICATION

| hereby certify that this Ordinance was duly adopted by the Board of Directors at its regularly-scheduled meeting on
May 26, 2020 by the following ROLL CALL vote:

AYES:

NOES:

ABSTENTION:

ABSENT: Bighorn-Desert View Water Agency

By

J. Larry Coulombe, Board Secretary

Official Seal

Ordinance No. 200-02
Page 1of 1
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“ANNOUNCEMENT OF PUBLIC HEARING”
May 26, 2020 AT 6PM
BIGHORN-DESERT VIEW WATER AGENCY
BOARD MEETING OFFICE
1720 N. CHEROKEE TRAIL, LANDERS, CA 92285

ORDINANGE NO. 200-02

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
PROVIDING FOR COMPENSATION OF THE BOARD OF DIRECTORS AND ESTABLISH-
ING PROCEDURES RELATED THERETO

WHEREAS, the Bighorn-Desert View Water Agency is a public agency of the State of Cal-
_ifornia organized and existing pursuant to the Bighorn-Desert View Water Agency Law at
Deering’s Water Code - Uncodified Acts, Act 90; and

WHEREAS, the per diem compensation for the Members of the Board of Directors was
established by Ordinance No. 190-01 to be One Hundred and Forty-Seven Dollars and
Seventy Cents ($140.70); and

WHEREAS, Water Code, Section 20202 authorizes an increase in the per diem compensa-
tion of members of the Agency’s Directors not to exceed five percent (5%) per calendar year
and the Board of Directors desires to increase the per diem compensation by five percent
(5%) to One Hundred and Forty-Seven Dollars and Seventy-Four Cents ($147.74) for the
Fiscal Year 2020/2021.

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Bighorn- Desert
View Water Agency, as follows:

Section 1. The amount of compensation to be received by a Director for each day’s atten-
dance at a meeting of the Board and for each day’s service rendered at the request of the
Board shall be One Hundred and Forty-Seven Dollars and Seventy-Four Cents ($147.74).
The only meetings, service, and events for which said compensation shall be paid shall be
those provided for in the Resolution Adopting the Directors’ Compensation List.

Section 2. No Director shall receive the compensation set forth in Section 1 of this Ordi-
nance for more than 10 days in any calendar month.

Section 3. Pursuant to Section 20204 of the Water Code, this Ordinance shall become effec-
tive sixty (60) days from the date of its adoption. This Ordinance hereby supersedes previous
Ordinance No. 190-01. ;

Bighorn-Desert View Water Agency
By

Judy Corl-Lorono, Board President

(PUB: S. 5/6 & 5/13/2020)
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Adopt Resolution No. 20R-XX Authorizing a
Cost-of-Living Percentage Adjustment
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2020

To: Board of Directors Budgeted: Proposed Final Budget May 26, 2020
Budgeted Amount: 3.0%/1.6% COLA per M20-030
Cost: First Year $15,600

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Adopt Resolution No. 20R-XX Authorizing a Cost-of-Living Percentage Adjustment to the
“Range and Step Scale” for All Employees of the Bighorn-Desert View Water Agency
(3.0% all staff/1.6% general manager) and Amending Appendix C of the Employee
Handbook as Referenced and Setting the Effective Date of Any Such Adjustment

SUMMARY

On April 28, 2020 the Board passed motion No. 20-030 approving a Cost-of-Living adjustment for
regular staff in the amount of 3.0% and the General Manager in the amount of 1.6%.

Based on that motion, staff is returning to the Board with a Resolution to officially authorize the Cost-
of-Living percentage adjustment to the “Range and Step Scale” for all employees of the Bighorn-Desert
View Water Agency (3.0% all staff/1.6% general manager) and amending Appendix C of the Employee
Handbook as referenced and setting the effective date of any such adjustment.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Motion to Adopt Resolution No. 20R-XX Authorizing a Cost-of-Living percentage adjustment to
the “Range and Step Scale” for all employees of the Bighorn-Desert View Water Agency (3.0%
all staff/1.6% general manager) and amending Appendix C of the Employee Handbook as
referenced and setting the effective date of any such adjustment.

BACKGROUND/ANALYSIS

Per the Employee Handbook, the Board, at its discretion, may grant a percentage cost of living
adjustment (COLA) to the Range and Step Appendix B each year to be effective on or about July 1. The
Social Security Cost-of-Living Index Publication and the overall financial condition of the Agency shall
be considered when determining any adjustment.

The 2020 Social Security Cost-of-Living Adjustment is 1.6% (attached). Therefore, per the Employee
Handbook the proposed increase would be 1.6% for all staff. However, Motion No. 20-030 was passed
approving an adjustment of 3.0% for all staff except the general manager who would receive 1.6%. The

first year cost for the 3.0%/1.6% split is $15,600.
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For calendar year 2019, the Board of Directors approved a Cost-of-Living Adjustment of 2.8% for staff
and 2% for the General Manager. For comparison, the 2019 Social Security Cost-of-Living Adjustment
was 2.8%.

As part of the same action, the Board is authorizing the publication of the Range and Step Scale
(Appendix C of the Employee Handbook). This action then complies with the California Code of
Regulations Section 570.5 and the California Public Employees Retirement System (CalPERS) require
that, annually, the Board adopt a “Publically Available Pay Schedule”.

PRIOR RELEVANT BOARD ACTION(S)

4/28/2020 Motion No. 20-030 Motion to approve a Cost-of-Living Adjustment for regular staff in the
amount of 3.0% and the General Manager in the amount of 1.6%. West was directed to return to the
Board with a Resolution authorizing a Cost-of-Living Percentage Adjustment to the “Range and Step
Scale” for All Employees of the Bighorn-Desert View Water Agency and Amending Appendix C of the
Employee Handbook as Referenced and Setting the Effective Date of Any Such Adjustment
4/28/2020 Motion No. 20-032 Motion to adopt Resolution No. 20R-11 Adopting the Employee
Handbook for the Purposes of Establishing the Rules and Procedures for the Conduct of
Personnel/Human Resources Matters — One Amendment CalPERS Statutory Reportable Compensation:
Uniform Allowance Defined. Director McKenzie seconded the motion.

3/26/2019 Motion No. M19-015 Board authorized a Cost-of-Living adjustment of 2.8% for staff and 2%
for General Manager and M19-015 Resolution No. 19R-01 Authorizing the Cost-of-Living percentage
adjustments to the Range and Step Scale (incorporated by reference as Appendix C of the Employee
Handbook) effective July 6, 2019.
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Press Release

Thursday, October 10, 2019
For Immediate Release

Mark Hinkle, Acting Press Officer
press.office@ssa.gov

News Release

SOCIAL SECURITY

Social Security Announces 1.6 Percent Benefit Increase for 2020

Social Security and Supplemental Security Income (SSI) benefits for nearly 69 million Americans will
increase 1.6 percent in 2020, the Social Security Administration announced today.

The 1.6 percent cost-of-living adjustment (COLA) will begin with benefits payable to more than 63
million Social Security beneficiaries in January 2020. Increased payments to more than 8 million SSI
beneficiaries will begin on December 31, 2019. (Note: some people receive both Social Security and
SSI benefits). The Social Security Act ties the annual COLA to the increase in the Consumer Price
Index as determined by the Department of Labor's Bureau of Labor Statistics.

Some other adjustments that take effect in January of each year are based on the increase in
average wages. Based on that increase, the maximum amount of earnings subject to the Social
Security tax (taxable maximum) will increase to $137,700 from $132,900.

Social Security and SSI beneficiaries are normally notified by mail in early December about their
new benefit amount. Most people who receive Social Security payments will be able to view their
COLA notice online through their my Social Security account. People may create or access their my
Social Security account online at www.socialsecurity.gov/myaccount.

Information about Medicare changes for 2020, when announced, will be available at
www.medicare.gov. For Social Security beneficiaries receiving Medicare, Social Security will not be
able to compute their new benefit amount until after the Medicare premium amounts for 2020 are
announced. Final 2020 benefit amounts will be communicated to beneficiaries in December
through the mailed COLA notice and my Social Security's Message Center.

The Social Security Act provides for how the COLA is calculated. To read more, please visit
www.socialsecurity.gov/cola.
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RESOLUTION NO. 20R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
BIGHORN-DESERT VIEW WATER AGENCY
AUTHORIZING A COST-OF-LIVING PERCENTAGE ADJUSTMENT
AND AMENDING APPENDIX C— RANGE AND STEP SCALE
INCORPORATED BY REFERENCE TO THE EMPLOYEE HANDBOOK

WHEREAS, on April 28, 2020 the Board of Directors of the Bighorn-Desert View
Water Agency adopted Resolution No. 20R-11 setting forth the Employee Handbook
which included Appendix C - Range and Step Scale; and

WHEREAS, Section 4.3 of the Employee Handbook allows for the Board, at its
discretion, to grant a percentage cost-of-living adjustment to the Range and Step Scale
each year to be effective on or about July 1 with the Social Security Cost-of-Living Index
Publication and the overall financial condition of the Agency to be considered when
determining any adjustment; and

WHEREAS, the Social Security Cost-of-Living Adjustment for 2020 was set at 1.6%;
and

WHEREAS, on April 28, 2020 the Board of Directors discussed the issue and
adopted Motion No. 20-030 approving a Cost-of Living Adjustment of 3.0% for all staff
except the general manager; and

WHEREAS, on April 28, 2020 the Board of Directors adopted Motion No. 20-030
approving a Cost-of-Living Adjustment OF 1.6% for the general manager.

NOW THEREFORE BE IT RESOLVED that the Board of Directors does hereby
authorize the modification of the Employee Handbook Appendix C— Range and Step Scale
to include a 3.0% Cost-of-Living adjustment for all staff except the general manager who
shall be granted a 1.6% Cost-of-Living adjustment with an effective date of July 4, 2020.

BE IT FURTHER RESOLVED that the updated Employee Handbook Appendix C —
Range and Step Scale is hereby incorporated into this Resolution as Attachment A.

BE IT FURTHER RESOLVED that Resolution No. 19R-01 is hereby rescinded and of
no further force and effect.

Page 1 of 1
Resolution No. 20R-XX
May 26, 2020
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PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this 26" day of May 2020.

AYES:

NOES:
ABSTENTION:
ABSENT:

By

Judy Corl-Lorono, President of the Board

Bighorn-Desert View Water Agency,

By

J. Larry Coulombe, Secretary

Attachment A —2020/21 Range and Step Scale

Official Seal

Page 2 of 1
Resolution No. 20R-XX
May 26, 2020
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ATTACHMENT A
FISCAL YEAR 2020/21
BDVWA EMPLOYEE RANGE AND STEP SCALE
3.0% COLA STAFF
1.6% COLA GENERAL MANAGER

JOB TITLE

Water Distribution Operator |

Customer Service
Rep/Accounting Tech. |

Water Distribution Operator Il

Customer Service
Rep/Accounting Tech. Il

Water Distribution Operator IlI

Customer Service
Rep/Accounting Tech. Il

General Manager

RANGE STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP
NO A B C D E F G H J K L M N
1
Per Hour Rate 14.27 14.63 15.00 15.38 15.76 16.15 16.55 16.96 17.38 17.81 18.26 18.72 19.19
Monthly 2,473.47 2,535.87 2,600.00 2,665.87 2,731.73 2,799.33 2,868.67 2,939.73 3,012.53 3,087.07 3,165.07 3,244.80 3,326.27
Annuall 29.681.60 30.430.40 31,200.00 31,990.40 32,780.80 33,592.00 34,424.00 35,276.80 36.150.40 | 37,044.80 37.980.80 38,937.60 39,915.20
2
Per Hour Rate 15.15 15.53 15.92 16.32 16.73 17.15 17.58 18.02 18.47 18.93 19.40 19.89 20.39
Monthly 2,626.00 2,691.87 2,759.47 2,828.80 2,899.87 2,972.67 3,047.20 3,123.47 3,201.47 3,281.20 3,362.67 3,447.60 3,634.27
Annuall 31,512.00 32,302.40 33,113.60 33,945.60 34,798.40 35,672.00 36,566.40 37,481.60 38.417.60 | 39.374.40 40.352.00 41.371.20 42.411.20

3
Per Hour Rate 18.76 19.23 19.71 20.20 20.71 21.23 21.76 22.30 22.86 23.43 24.02 24.62 25.24
Monthly 3,251.73 3,333.20 3,416.40 3,501.33 3,589.73 3,679.87 3,771.73 3,865.33 3,962.40 4,061.20 4,163.47 4,267.47 4,374.93
Annuall 39,020.80 39,998.40 40,996.80 42.016.00 43,076.80 44,158.40 45,260.80 46,384.00 4754880 | 48,734.40 49,961.60 51,209.60 52,499.20

4

Per Hour Rate 24.62 25.24 25.87 26.52 27.18 27.86 28.56 29.27 30.00 30.75 31.52 32.31 33.12
Monthly 4,267.47 4,374.93 4,484.13 4,596.80 4,711.20 4,829.07 4,950.40 5,073.47 5,200.00 5,330.00 5,463.47 5,600.40 5,740.80
Annuall 51.209.60 52.499.20 53.809.60 55.161.60 56.534.40 57.948.80 59.404.80 60,881.60 62,400.00 | 63,960.00 65.561.60 67,204.80 68,889.60

5

Per Hour Rate 26.38 27.04 27.72 28.41 29.12 29.85 30.60 31.37 32.15 32.95 33.77 34.61 35.48
Monthly 4,572.53 4,686.93 4,804.80 4,924.40 5,047.47 5,174.00 5,304.00 5,437.47 5,572.67 5,711.33 5,853.47 5,999.07 6,149.87
Annuall 54.870.40 56,243.20 57.657.60 59.092.80 60.569.60 62.088.00 63.648.00 65.249.60 66.872.00 68.536.00 70,241.60 71,988.80 73,798.40

By Contract w/provisions for COLA
Per Hour Rate N/A
Monthly N/A

COLA and Range & Step Scale Adopted by Resolution No. 20R-XX May 26, 2020

adopted 4/25/2017

Annualli 158,567.12

APPENDIX C

BDVWA Employee Handbook
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Award Tank Recoating Project B1, B2, R1,
R2A, R2B
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: April 28, 2020

To: Board of Directors Budgeted: Yes
Budgeted Amount: $300,000
Cost: TBD — Eng. Est. $440,000

From: Marina D. West General Counsel Approval: Documents to
be Reviewed/Approved by Counsel Prior to
Contract Execution
CEQA Compliance: Cat. Ex. Filed

Subject: Receive and File Categorical Exemption and Notice Inviting Bids for the Rehabilitation of
Tanks Bl & B2 and Award Contract for the Rehabilitation of Tanks B1 & B2 and
Miscellaneous Safety Upgrades for Tanks R1, R2A and R2B

SUMMARY

On February 25, 2020 the Board authorized staff to engage Engineering Resources of So California (ERSC)
to complete the plans and specifications for the recoating of Tanks B1 and B2 as well as miscellaneous
safety upgrades to Tanks R1, R2A and R2B. The project budget of $300,000 was approved in the Fiscal
Year 2019/20 Budget.

The Notice Inviting Bids was published on April 29 and May 6, 2020. A pre-bid meeting was held on May
7th. A total of six (6) contractors attended the pre-bid meeting.

The bid opening was scheduled for May 21, 2020 and since the Agenda packet was distributed on May
215, the bids could not be evaluated in time to be published in the staff report. Therefore, in order to
maintain the aggressive construction schedule and in the hopes of obtaining good prices during the
current economic slowdown/shutdown, staff will present the bid results and recommendation for award
at the May 26, 2020 meeting. If, for some unknown reason, the bids are delayed then staff will be
prepared to award the contract at the June 9t Regular Board of Directors meeting.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Receive and File Categorical Exemption sent for filing on April 20, 2020; and

Receive and File Notice Inviting Bids published on April 29 and May 6, 2020; and

3. Award contract for the Rehabilitation of Tanks B1 & B2 and Miscellaneous Upgrades to Tanks
R1, R2A and R2B to the lowest responsive bidder; and

4. Authorize a construction contingency of 10% of the bid award amount.

N
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BACKGROUND/ANALYSIS

The FY2019/20 budget included a line item of $300,000 to recoat four reservoirs but this was nothing
more than a guess. The design engineer was brought onto the project in February 2020. The engineer
has provided staff with an Engineers Estimate of $440,000. Again, the budget estimate was just a guess
based on similar work performed in 2013. Cost have since gone up and lab testing of the coatings
revealed that B1 and B2 exteriors have high levels of lead which will require additional handling protocols
and associated costs.

On February 25™ the Board awarded the design work to Engineering Resources of Southern California
(ERSC). ERSC completed the Categorical Exemption under the California Environmental Quality Act
(CEQA) which was sent for filing on April 20, 2020. ERSC completed the bid documents and specifications
and the Notice Inviting Bids was published on April 29t™". There was a mandatory pre-bid meeting held
on May 7t which was attended by six qualified contractors. A total of two Addendums were issued as
of May 18,

The Engineer has developed an estimate for the total cost to complete the re-coating and miscellaneous
repairs is $440,000. This is in addition to the engineering design work and field inspection services task
order issued in the amount of $90,450. The Fiscal Year 2020/21 Capital Projects Budget does include
both the construction activities estimated costs as well as the remaining engineering design/inspection
costs because a majority of the work activities will take place after June 30, 2020.

In addition to award of the contract to the lowest responsive bidder, staff is recommending that the
Board authorize a project contingency of 10% of the bid award amount.

PRIOR RELEVANT BOARD ACTION(S)

2/25/2020 Motion No. 20-017 Authorize execution of a Professional Services Agreement with
Engineering Resources of Southern California to assist with completion of plans/specifications/bidding
contract documents, bidding activities and construction management/inspection services needed to
recoat two water reservoirs: B1 and B2 at an estimated cost of $90,450.

4/30/2019 Motion NO. 19-020 Motion to Adopt Resolution No. 19R-03 — A Resolution Fixing and
Adopting the Agency Budget for Fiscal Year 2019/2020 for the Bighorn-Desert View Water Agency; and
Per Resolution No. 16R-09 confirm the 5% increase adjustment to the Monthly Basic Service Charge for
residential and 2-inch bulk meters and 3% increase adjustment to the Water Consumption Charge for
residential meters and all bulk meters
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BIGHORN-DESERT VIEW WATER AGENCY
Yucca Valley, California
NOTICE INVITING BIDS
For the
- REHABILITATION OF TANKS B1 & B2
& MISC. SAFETY UPGRADES FOR TANKS R1, R2A & R2B

Agency will receive in a sealed envelope plainly marked on the out-
side “SEALED BID - DO NOT OPEN WITH REGULAR MAIL” for the
Agency’s REHABILITATION OF TANKS B1 & B2 & MISC. SAFETY
UPGRADES FOR TANKS R1, R2A & R2B project from Bidders at
the reception office located at 622 S. Jemez Trail, Yucca Valley, CA

. 92284-1440, no later than May 21, 2020 at 2:00 P.M., Pacific Time,

at which time or thereafter said Bids will be opened and read aloud.
Bids received after this time will be returned unopened. Bids shall
be valid for sixty (60) calendar days after the Bid opening date.

The Engineer’s opinion of probable cost is $440,000. - |
Bids must be submitted on the Agency’s Bid Forms. Prospective
Bidders may obtain the contract documents by downloading the
files from www.bdvwa.org at no'charge.

A MANDATORY Pre-Bid Conference will be held at 622 S. Jemez
Trail, Yueca Valley, California on the following date(s) and time(s):
May 7, 2020 at 10:00 A.M. Pacific Time. Each and every Bidder
must attend the Pre-Bid Conference. Bids will not be accepted
from any Bidder who did not attend the Pre-Bid Conference. The
pre-bid conference wiil be conducted outdoors and all attendees
will practice “social distancing” and face coverings as may be re-
quired by law. }

(PUB: S. 4/29 & 5/6/2020)
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Print Form

Notice of Exemption ‘ Appendix E’
To: Office of Planning and Research From: (Public Agency): Bighorn-Desert View Water Agency
P.O. Box 3044, Room 113 622 S. Jemez Trail

Sacramento, CA 95812-3044
¢ Yucca Valley, CA 92284
county clerk .= @ - —

County of; San Bemardino (Address)

222 W. Hospitality Lane

San Bernardino, CA 92415

Project Title: Rehabilitation of Tanks B1 & B2

Project Applicant: Bighorn-Desert View Water Ag_en_cy

Project Location - Specific:

622 S. Jemez Trall, Yucca Valley, Ca 92284

Project Location - City: _Yucca Valley Project Location - County: _S@n Bernardino

Description of Nature, Purpose and Beneficiaries of Project:

Sandblasting and coating the interior and exterior surfaces of both welded steel water storage tanks
and miscellaneous structural/safety modifications to bring them up to current Cal/OSHA safety
requirements and department of heatlh,

Name of Public Agency Approving Project; Bighorn-Desert View Water Agency

Name of Person or Agency Carrying Out Project: Marina West, General Manager

Exempt Status: (check one):
O Ministerial (Sec. 21080(b)(1); 15268):
O Declared Emergency (Sec. 21080(b)(3); 15269(a));
O Emergency Project (Sec. 21080(b)(4); 15269(b)(c)):
B Categorical Exemption. State type and section number: 14 CCR § § 15301. Existing Facilities.
O  Statutory Exemptions. State code number:

Reasons why project is exempt:

This project consists of recoating the interior and exterior of the existing welded steel tanks and making minor
structural modifications to the existing tanks. The project is all contained within the existing structures. This
project will not result in great impact to existing public or private structures, facilities, mechanical equipment, or
topographical features. Therefore this project is exempt under section 15301 of the State CEQA Guidelines.

Lead Agency ,
Contact Person: _Marina West Area Code/Telephone/Extension: (708) 364-2315

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project? [ Yes & No

Signature: Date: "” zo0 /ZOZ.O Title: General Manager

[ Signed by Lead Agency O Signed by Applicant

Authority cited: Sections 21083 and 21110, Public Resources Code. Date Received for filing at OPR:
Reference: Sactions 21108, 21152, and 21152.1, Public Resources Code.

Revised 2011
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ltem # 4

Public Budget Workshop — Fiscal Year
2020/21 Budget Cycle

and

Resolution 20R-XX Fixing & Adopting the
Agency Budget for FY2020/21

No Staff Report
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RESOLUTION NO. 20R-XX

A RESOLUTION FIXING AND ADOPTING THE AGENCY
BUDGET FOR THE FISCAL YEAR 2020-2021 FOR THE
BIGHORN-DESERT VIEW WATER AGENCY

WHEREAS, annually the Agency Board of Directors adopts an annual budget
prior to the beginning of the Fiscal Year.

BE IT RESOLVED, by the Board of Directors of the Bighorn-Desert View Water
Agency, County of San Bernardino, California, that the budget for the fiscal year 2020-21
for the Bighorn-Desert View Water Agency is hereby fixed and adopted as shown on
Exhibit "A", attached hereto and by reference made a part thereof.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this 26" day of May 2020.

AYES:
NAYS:
ABSTAIN:
ABSENT:

By

Judy Corl-Lorono, President of the Board

ATTEST:

J. Larry Coulombe, Secretary of the Board

Official Seal

Page 1 of 1
Resolution No. 20R-XX
May 26, 2020
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EXHIBIT "A"
DRAFT FISCAL YEAR

2020/21 OPERATING BUDGET

BIGHORN-DESERT VIEW WATER AGENCY

Approved XXXXX
Resolution No. XXXXXX
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FISCAL YEAR 2020/21

DRAFT
SUMMARY
FY 2020/21
TOTAL REVENUE S 1,920,139
OPERATING REVENUE S 1,691,118
ADMINISTRATION EXPENSE $ 879,010
OPERATION EXPENSE $ 786,005
DIRECTOR EXPENSE $ 45,100
NET Operating Revenue Projection (Gain/Loss) S (18,997)
NON-OPERATING REVENUE S 229,021
BDVWA LONG-TERM DEBT EXPENSE * | $ -
This Debt Service Collected &
ID GOAT MTN LONG-TERM DEBT EXPENSE  ** Paid by CoSB
NET Non-Operating Revenue Projection (Gain/Loss) $ 229,021
FY2019/20 PROJECTED REVENUE (Gain/Loss) S 210,024
Total FY Projected Revenues $ 1,920,139
Total FY2020/21 Projected Expenses $ 1,710,115
Gain / Loss $ 210,024
Percentage Net Revenue after Expenses 10.9%
FY2019/20 CAPITAL IMPROVEMENT PROJECTS S 939,000
FY2020/21 NET GAIN / LOSS PROJECTION (728,976)
* Bighorn-Mountains Debt Retired June 30, 2019
* Desert View Debt Retired June 30, 2020
** |D Goat Mtn Debt Retired June 30, 2019
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FISCAL YEAR 2020/21
DRAFT

REVENUE SUMMARY

Description
OPERATING REVENUE

Metered Water Sales

Basic Service Charge

Other Operating Income
Interest Income Unrestricted
Water Sales from Ames

Grants and Funding Partners

Subtotal
NON-OPERATING REVENUE

Stand-By Income W-1

Predicted Lien Receipts (DQ, Pen, Int)
Debt Service BDVWA ID "1"
Debt Service DV

Debt Service W-1

General Tax Income (portion of 1%)
Subtotal
NON-OPERATING REVENUE - New Connections
Meter Connect Fees (SL Install Fees)
Basic Facilities Charge (Buy In)
Subtotal

Total Revenue

FY 2020/21

Includes Rate Increase
approved 7/2016

674,677

940,440

60,000

16,000

| AR | B R

1

Prop. 1 and Colo. DAC

$ 1,691,118
$ 55,000
$ 28,500
$ 1
$ -
Debt Service Collected & Paid
by CoSB
$ 136,330
$ 219,831
$ 3,590
$ 9,190
$ 12,780
$ 1,923,729
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FISCAL YEAR 2020/21
DRAFT

ADMINISTRATIVE EXPENSE

FY
GL Account Description 2020/21

Operating Adminstrative Expenses
01-01-560030 Administrative Compensation $307,871
01-01-560060 Contractual Services- Auditor $21,165
01-01-560070 Contractual Services- Legal $20,000
01-01-560075 Legislative Affairs $ 10,000
01-01-560080 PERS Contribution $100,000
01-01-560090 Payroll Tax $15,703
01-01-560110 Telephone & Fax $9,085
01-01-560120 Mailing Expenses $1,500
01-01-560140 Contractual Services- Other $78,500
01-01-560160 Property/Liability Insurance $67,230
01-01-560170 Workers Comp. Insurance $12,606
01-01-560180 Dues & Subscriptions & Annual Fees $17,850
01-01-560200 Power/Propane - Office & Yards $8,200
01-01-560220 Bad Debt Expense $1,500
01-01-560221 Bad Debt Expense - Uncollected Liens $5,000
01-01-560300 Office Supplies/Printing $8,500
01-01-561000 Employee Benefits Insurance $155,000
01-01-561100 Employee Education $15,000

Non-Operating Administrative Expenses

01-00-562000 Office Equipment Expense $ 10,000
01-00-563000 Customer Relations $ 3,800
01-00-564000 Other Administrative Expenses $ 7,500
01-00-581000 Elections Costs $ 2,500
01-00-593000 Misc Expenses $ 500

Total Administrative Expense $879,010
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FISCAL YEAR 2020/21
DRAFT

OPERATIONS EXPENSE

FY 2020/21
GL Account Description

01-05-541020 Operations Staff Compensation $326,155
01-05-541030 Uniforms $6,750
01-05-541060 Vehicle/Tractor/Equip Expense $30,000
01-05-541070 Vehicle Expense- Fuel $36,750
01-05-541090 Field Materials and Supplies $75,000
01-05-541110 Water Testing $12,000
01-05-541120 Engineering $60,000
01-05-541140 Water System Repairs $70,000
01-05-541141 Excavation Permit Fees (CoSB) $500
01-05-541150 Building Maintenance/Repair $15,500
01-05-541190 Communications Expense $6,700
01-05-541210 Disinfection Expense $15,000
01-05-541250 Power- Wells/Booster Pumps $75,000
01-05-541300 Other Operations Expense $11,650
01-05-542000 Water Purchases $45,000
Total Operations Expense $786,005
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FISCAL YEAR 2020/21

DRAFT
DIRECTOR EXPENSE
FY

GL Account Description 2020/21
01-09-560021 Director - McBride $ 9,020
01-09-560022 Director - Corl-Lorono $ 9,020
01-09-560027 Director - J. Burkhart $ 9,020
01-09-560028 Director - McKenzie $ 9,020
01-09-560026 Director - Coulombe $ 9,020
TOTAL DIRECTOR EXPENSE $ 45,100

Page 31 of 101



FISCAL YEAR 2020/21
DRAFT

DEBT EXPENSE

Fy 202021 | Possible

Payment

Future per | Future per
GL Account Description Debt Service |Debt Service

Schedule Schedule

01-00-223000 | BHM ID 1 Debt Principal $ -1 $ -
01-00-570000 | BHM ID 1 Debt Interest Payment $ -1 $ -
01-00-211010 | DV Debt Principal $ -1 $ -
01-00-591000 | DV Debt Interest Payment $ -1 $ -
01-00-573500 | MWA Pipeline Debt $ -1 $ 75,000
01-00-573501 | MWA Pipeline Debt ID GM $ -1 $ -
BDVWA Total Debt Expense $ -1 $ 75,000

Debt Service Collected &

N/A W1 Debt Principal + Interest Paid by CoSB

TOTAL $ -l $ 75,000

Notes:

Bighorn-Mountains Debt Retired June 30, 2019
Desert View Debt Retired June 30, 2020

ID Goat Mtn Debt Retired June 30, 2019

Morongo Pipeline Debt payments scheduled to end June 30, 2019. MWA stops
collection in favor of Property Tax Assessment. May see final due in 22/23 if
undercollected.

O:\OPEN SHARE\B-Budget\Budget 2020-2021\Draft FY2020.21 Budget adopted not approved COLA
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FISCAL YEAR 2020/21
DRAFT

EXPENSE DETAILS

BDVWA
Approved current YTD FY2019/20 YTD
2017/18 Actual | 2018/19 Actual | Budget 2019/20 | amount 4/30/2020 STATUS
GL Account LINE ITEM DESCRIPTION BUDGET DETAILS FROM FY019/20 BUDGET (Not yet updated) Expenditures Expenditures (83%) 4/30/2020 (83%) | 2020/21 Budget Budget Notes
NON-OPERATING EXPENSES
0. phone system repairs $700, misc computer equipment $1500, Upgrade PC's $0, o Keep the same, extras in 2019/20 where one time purchases for Windows 10
01-00-562000 OFFICE EQUIPMENT EXPENSE office furniture: $0, software license updates: $1200 (Itron Software), misc: $$ $ 51592 $ 15429 $ 10,000) $ 14,325 143% $ 10,000 upgrade, some will be adjusted off in Audit to Prepay future costs.
Misc customer relations expense: BOD refreshments $250, Outreach: Events
01-00-563000 CUSTOMER RELATIONS Expenses: Orchid/other: $500, Desert-wise Tour and Seminars $1000, Water $ 2,194 $ 2,976 $ 3,300 $ 2,923 89% $ 3,800 Participate in Learning Path project for on-line educational experience.
Education Festival (5th Yr) $1000, Calendars: $300, Misc: $750
BOD Advertising (legal notice liens $3,000, etc.), GFOA COE application for audit,
00 misc. meeting expenses. employment advertising, bid Notices and legal o .
01-00-564000 OTHER ADMIN EXPENSES advertising (DQ and BOD), employee screening, CSDA Certificate Renewal fees, $ 9,451 $ 8,126 $ 7,500 $ 9,093 121% $ 7,500 Some fees recoverable from the Lien Process.
Notary Fees on Lien documents.
01-00-581000 ELECTION COSTS Election scheduled for November 2020 (FY2020/21) nia| $ 557| $ 600| $ - 0% $ 2,500 2018 Election costs significantly lower than prior years. November 2020
election for two seats (Coulombe and McBride).
01-00-593000 MISC EXPENSES Misc expense (some are reimbursed) $ 614| $ (2,207)| $ 500| $ 245 49% $ 500 Acct used for unclaimed funds to Agency and other misc expenses/rev
see Debt Summary Worksheet for non-operating expenses related to debt service
ADMINISTRATIVE EXPENSES
) ) ) ) ) 0 )
01-01-560030 ADMINISTRATIVE COMP Tyvo full time office staff & General Manager. Budget includes two Temp Part $282,963 $307,270 $309,000| $ 254,007 82% 3 307,871 includes 3.0% Staff COLA approved by BOD X)_(X, 1.6% G_M_COLA tentatively
Time employees. approved by BOD 4/28/2020, any projected merit increases and OT
01-01-560060 CONTRACTUAL SERVICES- AUDITOR Auditor $19,465 , Audit reports (GASB 68) $1,700 $ 32,118] $ 19,954| $ 20,785| $ 18,016 87% $ 21,165| Fourthyearof S-year contract w/Fedak & Brown Line inc. CalPERS GQZ)B;?
01-01-560070 CONTRACTUAL SERV- LEGAL Legal Fees $ 21,338 $ 28,306 $ 50,000 $ 39,300 79% $ 20,000 Go back to "regular”" budget
01-01-560075 LEGISLATIVE AFFAIRS CA Water Systems Alliance Membership plus travel budget. $ 13,344| $ 20,000( $ 1,157 6% $ 10,000 Paid the 2 year initiative last FY. Budget is for travel
0. All Full Time Equivalent (FTE) Employees Classic $30,461 and PEPRA plans o based on # EE per program and the CalPERS Annual Valuation Report of
01-01-560080 PERS CONTRIBUTION $14,302 UAL = $53,376 (Classic) & $1867 (PEPRA); Uniform Allow: 520 $ 65555 $ 76.888| 3 195,448) $ 124,034 63% $ 100,000 August 2019. $100,000 for PARS 115 Trust put in CIP
Unemployment $3906, Medicare match EE $8726, Medi BOD $386, Social Security o .
01-01-560090 PAYROLL TAXES BOD $1649, PIT FICA $1036 $ 14,969| $ 17,146 $ 17,130| $ 13,294 78% $ 15,703 Based on projected salary
Main office, BODroom and Goat Mtn phones $5400, Internet /Static IP $1560; o .
01-01-560110 PHONE, FAX LINES, INTERNET website hosting $100, website maint. $1000, email exchange server $875 $ 7,694 $ 7,414 $ 9,085 $ 5,735 63% $ 9,085 Rolling the same budget
01-01-560120 MAILING EXPENSE Routine Mail postage $1300 (1-yr.), UPS-FedEx $200, $ 1,633| $ 1,281 $ 1,500 $ 1,272 85% $ 1,500 rolling the same budget
Bank Fees - est. $8,000; Springbrook Maintenance Contract $18,000, Copier FY2019/20 budet did not include the CivicPay /IVR startup fees ($7,100) and
Maintenance Agreement Est. $3,000, Outsourced Billing $15,000, IT Monthly o Bank Fees were unknown. The new budget includes both adds est. $2,500
01-01-560140 CONTRACTUAL SERV- OTHER Maintenance fee: $12,000; IT work outside maintenance contract $5,000, CPA $ 35,358 $ 56,342 $ 62,000 $ 75,187 121% $ 78,500 annual cost to comply w/ Dodd SB998 and $8,000 Bank fees based on current
Assistance $15,000, IVR/ClvicPay Subscription $2,500 year. Reduced CPA services
R 21% increase on liability rate and 20% increase on property rate from March
- - 0,
01-01-560160 PROPERTY/LIABILITY EXPENSE Property and Liability $ 37,301 $ 42,977 $ 57,000 $ 36,308 64% $ 67,230 13, 2020 Rate Letter & actual bill received
01-01-560170 WORKERS COMP INS All Employees $ 9,553| $ 6,770| $ 13,000 $ 9,040 70% $ 12,606| Based on SDRMAbill received May 13 but added another $2,750 for the new

Ops position
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FISCAL YEAR 2020/21

DRAFT
BDVWA
Approved current YTD FY2019/20 YTD
2017/18 Actual | 2018/19 Actual | Budget 2019/20 | amount 4/30/2020 STATUS
GL Account LINE ITEM DESCRIPTION BUDGET DETAILS FROM FY019/20 BUDGET (Not yet updated) Expenditures Expenditures (83%) 4/30/2020 (83%) | 2020/21 Budget Budget Notes
AWWA $445, DigAlert $450, DigAlert State Fee $450, Hi Desert Star $45, CRWA
$1,200, Weinhoff $350, CSDA $5500, LAFCO budget allocation $3775, ERNIE o CRWA Dues, USA, CSDA, increased, Overbudget is due to FYE PrePay JE's
01-01-560180 DUES & SUBSCRIPTIONS and ANNUAL FEES Memb. $400, GFOA $175, Misc $500, Assoc. of San Bernardino Special Districts $ 6,418 $ 13,538 $ 15,000 $ 15,756 105% $ 17,850 that with credit back about $3,000
membership $150, Adobe Cloud monthly fee $650; Misc. $1,000
01-01-560200 POWER/PROPANE - OFFICE & YARDS Based on current FY trend. $2,700 Propane, SCE $5,500 $ 7,170 $ 9,296 $ 8,200 $ 6,272 76% $ 8,200 rolling the same budget
01-01-560220 BAD DEBT EXPENSE Bad debt (misc. unable to lien) $ 1,208 $ | 1,500| $ 1,889 126% $ 1500 ~ TNisisthetruebad debt, lost receipts. A roll-up of deleted acco“”f;z;”gt‘z'
Lien recievable accounts on the Balance Sheet are cleared out after 5-years. An This is the amount we sent to bad debt to clear a long-term receivable.
01-01-560221 BAD DEBT - UNCOLLECTABLE LIENS estimated reasonable "loss" is $5,000 per year based on current trends. This is $ 591 $ 3,646 $ 5,000 $ 1,906 38% $ 5,000| However, it is likely we will still earn more of this money. Hereafter, any funds
evaluated each year. will be considered "Other Operating Income"
Printed items such as envelopes, business cards, nameplates, checks. Toner
01-01-560300 OFFICE SUPPLIES/ PRINTING refills for desktop printers, consumable office supplies (paper) and Boardroom | o 8,323| $ 9,306| $ 8,000| $ 8,226 103% $ 8,500 Increase based on actual prior year expenses
supplies and other business meeting supplies. Copier "per print" costs ($3000)
includes Calendars
- — v
01-01-561000 EMPLOYEE BENEFITS INS Health, Dental, Vision, Life $ 125,678| $ 121,648| $ 151,000| $ 100,547 67% $ 155,000| Dased on staffing projections and est. 10% increase 1/1/2021, probably could
be reduced based on percieved stffing levels
Miscellaneous employee education and outside training (inc. safety training, includes 1 EE projected college reimbursement, Master's level course
01-01-561100 EMPLOYEE EDUCATION conferences) plus expenses. Includes Student Loan Reimbursement Program $ 6,431 $ 5,563 $ 17,000| $ 8,822 52% $ 15,000| reimbursement, planned non-routine Emergency Response and safety training
$6,000 and student education reimbursement. for staff, staff training/conferences
OPERATIONS EXPENSES
01-05-541020 OPERATIONS COMPENSATION Five Full Time field employees with on-call overtime and standby hours. $263,642 $273,703 $300,000| $ 252,155 84% $326,155 includes 3.0 % Staff COLA approved by BOD 4/28 (by motion, still requires
Includes one Temp. Part Time Employee . ) -
Resolution be adopted), any projected merit increases, Standby and OT at avg.
hourly rate. Skewed due to tranistions with staff
01-05-541030 UNIFORMS Shoes $750, Uniform Lease Service $4500; jackets/hats $1500 $ 3,643 $ 5,356 $ 5,750 $ 4,898 85% $ 6,750, Based on Staff and current costs, could be high due to uniform upgrades that
happen from time to time
new tires for fleet, routine maintenance, large equipment repairs (increase due to
01-05-541060 VEHICLE/TRACTOR/ EQUIP EXPENSE backhoe maintenance needs). BDV Fuel tank vapor compliance testing $1000 (2 $ 24,367 $ 26,130 $ 30,000 $ 14,366 48% $ 30,000
sites) and misc fuel system maintenance $1000. Haz.Mat. Disposal $500
rolling the same budget
- - - i i i 0, 0,
01-05-541070 VEHICLE EXPENSE- FUEL Projections based on prior year to date plus 5%. $ 28,571 $ 34,830 $ 36,750 $ 30,079 82% $ 36,750 Projected 5% increase
01-05-541090 FIELD MATERIAL & SUPPLIES All materials and supplies used in the maintenance of the water distribution $ 81,495| $ 61,179 $ 75,000 $ 47,993 64% $ 75,000
system, safety/traffic control and small tools.
reduced by $10,000
Samples as required by Approved Sampling Plan includes but not limited to
01-05-541110 WATER TESTING BacT, Gen. Phy. And Plate Counts, Nitrates all wells, Misc. T22 (EDB/DBCP, $ 17,837| $ 8,726 $ 11,000 $ 8,146 74% $ 12,000
Inorganics, Secondary GP, TDS, THM/HAA5), GA/Ur, Lead&Copper, 1,2,3-TCP . . .
based on long-term sampling schedule which varies year to year
01-05-541120 ENGINEERING Engineering consultant services $ 2,550 $ 10,296| $ 60,000 $ 15,798 26% $ 60,000 . . .
reduced by $20,000 using grant funds or CIP funds for most engineering
01-05-541140 WATER SYSTEM REPAIRS Routine repairs/maintenance for wells, pumps, boosters, pressure reducing $ 61,281 $ 57,957| $ 70,000| $ 54,313 78% $ 70,000
stations, reservoirs, pipelines, airvac valves, etc.
01-05-541141 EXCAVATION PERMIT FEES (CoSB) CoSB Excavation Permit fees for BDVWA maintenance $ 230| $ 230| $ 500| $ 201 40% $ 500 rolling the same budget
Trash and dump fee $1500, Apple Valley Comm. $600, Alarm Main/upgrades
01-05-541150 BUILDING REPAIR AND MAINT $2000, fire extinguisher maintenance $800, safety and emergency supples $1500, | ¢ 17,945 $ 10,315 $ 18,500| $ 9,643 52% $ 15,500

cleaning service $3500, landscape main. $1,000. Non-routine maintenance items
(one time expense) $2500;Asphalt crack repair $5000

Lower the budget, but didn't complete asphalt crack repair so roll that to new
year.
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FISCAL YEAR 2020/21

DRAFT
BDVWA
Approved current YTD FY2019/20 YTD
2017/18 Actual | 2018/19 Actual | Budget 2019/20 | amount 4/30/2020 STATUS
GL Account LINE ITEM DESCRIPTION BUDGET DETAILS FROM FY019/20 BUDGET (Not yet updated) Expenditures Expenditures (83%) 4/30/2020 (83%) | 2020/21 Budget Budget Notes
01-05-541190 COMMUNICATIONS EXP AT&T Cell phones or EE cell phone stiepend and SCADA (internet link and data) | $ 4,677 $ 6,192| $ 6,700| $ 4,758 71% $ 6,700 rolling the same budget
01-05-541210 DISINFECTION EXPENSE Chlorine, disinfection equipment and maintenance and testing supplies $ 11,749| $ 9,961 $ 15,000 $ 7,287 49% $ 15,000 rolling the same budget
01-05-541250 POWER WELLS & BOOSTER Based on FY2018/19 trends and motor replacement project. $ 111,839 $ 100,220 $ 80,000 $ 61,330 7% $ 75,000 Avg. cost $6,500 per mo now ($8,700 per mo previously) SCE rate changes
anticipated,
SWRCB GW Extraction filing fee $550, bee service $800, DPH (DHS) - $4500 (est.
01-05-541300 OTHER OPERATING EXPENSES annual base fee), AQMD fuel tanks permit (fuel, generator, etc) $3000, Haz mat $ 9,777 $ 10,319| $ 10,000| $ 10,072 101% $ 11,650
permit fees Co Fire $2000, Misc. $800
DDW and AQMD renewal fees higher than budget,
01-05-542000 WATER PURCHASES _State Water P_rOJect purchases for recharge at AMES / Reche. Expense becomes 3 37.830| $ 30,830 $ 45,000| $ 44,240 117% 3 45,000 Expense goes to Inventory on Balance Sheet. 2019/20 water price contlnqes
inventory until used or sold. to rise
DIRECTOR EXPENSES
01-09-560021 DIRECTOR - McBride Includes Director Payroll and Other Expenses $ 6,104 $ 8,552 $ 8,755 $ 4,408 50% $ 9,020 Increased 3% w/5% per diem COLA
01-09-560022 DIRECTOR - Corl-Lorono Includes Director Payroll and Other Expenses $ 7,878 $ 8,716 $ 8,755 $ 5,941 68% $ 9,020 Increased 3% w/5% per diem COLA
01-09-560026 DIRECTOR - Coulombe Includes Director Payroll and Other Expenses $ 5721 $ 3,822 $ 8,755 $ 4,805 55% $ 9,020 Increased 3% w/5% per diem COLA
01-09-560027 DIRECTOR - J. Burkhart Includes Director Payroll and Other Expenses $ 4,867 $ 8,755 $ 5,328 61% $ 9,020 Increased 3% w/5% per diem COLA
01-09-560028 DIRECTOR - McKenzie Includes Director Payroll and Other Expenses $ 1,994| $ 8,755 $ 5,158 59% $ 9,020 Increased 3% w/5% per diem COLA
01-01-560090 DIRECTOR PAYROLL TAXES Included in 01-01-560090 line item.
n/a Director Payroll Taxes are in 01-01-560090 (Payroll Taxes)
TOTAL EXPENSES $ 1,432,238 $ 1,795,354 $ 1,343,104 94% $ 1,710,115
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FISCAL YEAR 2020/21

DRAFT

REVENUE DETAILS

current YTD FY2019/20 YTD
GL ACCOUNT DESCRIPTION ADDITIONAL INFORMATION | FY15/L6 Actual | FY16/17 Actual | 2017/18 Actual | 2018/19 Actual | BDVWA Approved | oo a/a00000 | STATUS 4/30/2020 | - oPOSed
Revenue Revenue Revenue Revenue Budget 20019/20 o o Budget 2020/21
(83%) (83%)

No rate
increase
approved

Estimate 1 service line
01-00-410000 S;I\?/?él:ﬁnlélli\lrill:ﬁ;ﬁLnLATION FEE- Revenues to cover the actual cost of customer ordered installations with 1-in meter @
) $1370 ea $ 5355 $ 8,925 17,850 14,280 | $ 3590 | $ 20,550 572.4% $ 3,590
SR ittt L
Y v partially yp : $ 13,500 $ 22,785 45,950 36,760 | $ 9,190 | $ 72,150 785.1% $ 9,190
METERED WATER CONSUMPTION SALES CHARGES- Total revenues from the sales of water to Projected metered sales 97% of
01-00-411000 |metered customers routes 01 - 16 (Bighorn, Desert View and ID Goat Mountain Service Areas) prioJr 12 months sales 0
and all bulk accounts. $ 552,342] $ 615,421 659,000 660,378 | $ 664,957 | $ 540,907 81.3% $ 674,677
GOAT MTN. STANDBY/ WATER AVAILABILTY CHARGE - Per acre charge for water availability
assessed through the annual tax bill on all parcels within Improvement District Goat Mountain
01-00-412000 ; - . -
which do not have a service connection. Coded on the property tax apportionment schedule as
UD82-SWO01. $ 23222| $ 59,272 55,347 59,233 | $ 70,710 | $ 55,557 78.6% $ 55,000
Estimate based on actual number
BASIC SERVICE CHARGE- Bi monthly billing to cover fixed O&M costs plus capital projects of meters paying BSC (e.g. less
01-00-413000 e K
(non-specified funds) those that continue to go to
ty li
property lien) $ 806,279| $ 848,325 901,047 949,380 | $ 925,998 | $ 794,974 85.9% $ 940,440
01-00-414000 |INCOME JV BULK WATER SALES: money from cash sales at JV metering station $ 453
new in FY2017/18 $ 2,497 | $ 1,000 | $ 3,736 373.6% $ 3,500
INCOME OTHER- Delinquent water billing revenues, unlock charges, non sufficient funds check
01-00-417000 |charges, scrap metal sales, customer PIR fee, account setup charges. NEW SB 998 FEES.
(Hang Tags, Lock Fees) $ 83,283 $ 54,570 58,015 61,121 | $ 50,000 | $ 49,314 98.6% $ 60,000
01-00-419000 |AMES BASIN WATER TRANSFERS - Exchange of water in storage to other interested parties.
$ 1,921 - $ 113 - 0.0% $ 1
FY2019/20 Agency stopped using
01-00-492050 PACIFIC WESTERN BANK EARNINGS CREDITS - INACTIVE ACCOUNT. Earnings credits are Earnings Credits and moved
recorded in Interest Income as Earnings Credits are not booked to this account any longer. cash to LAIF for higher interest
earnings. $ 4,361 16,636 8,611 | $ 113 - $ b
INCOME GENERAL TAX LEVY Bighorn Imp "A" Area 1% General Levy Share- This revenue is the |General tax projection, property
01-00-491000 |portion of the County 1% tax which is passed on to special districts for general operating valuation obtained from County
expenses. Coded on the property tax apportionment schedule as GA02. Assessor ("Teeter" Letter)
$ 54,891 $ 53,448 55,649 59,088 | $ 56,230 | $ 58,112 103.3% $ 56,230
INCOME BOND DEBT BH FMHA- This revenue is generated through the issuance of an annual
advalorem tax and assessed to all properties within the Bighorn (north side of the Agency).
01-00-491010 Issued in 1979 for $1,875,000 for the purpose of constructing and maintaining a water system.
The 40 year term has expired and the debt has been paid. The assessments were ended but
reciepts are still being transmitted due to back tax payments, etc. Reciepts go to General Fund
for system maintenance. Coded on the property tax apportionment schedule as DAO1.
$ 197,770 $ 219,402 188,884 13,944 | $ 103 1,233 $ 1
INCOME GENERAL TAX LEVY Bighorn-Desert View WA 1% General Levy Share- This revenue is |General tax projection, property
01-00-491020 |the portion of the County 1% General tax which is passed on to special districts for general valuation obtained from County
operating expenses. Coded on the property tax apportionment schedule as GAO1. Assessor ("Teeter" Letter)
$ 53,344| $ 52,126 55,284 59,356 | $ 55,300 | $ 59,175 107.0% $ 55,300
FMHA SURCHARGE-Revenues generated via the bi-monthly billing of the Desert View
01-00-491030 customers to fund the debt service for the FMHA Revenue Bond. Issued in 1979 for $700,000 for
the purpose of constructing a water system. The 40 year term expired and the debt has been
paid.
$ 49,983 $ 50,170 50,134 50,093 | $ 48,546 | $ 41,722 85.9% $ -
INCOME GENERAL TAX LEVY Imorovement District Goat Mountain (Formerly CSA70/Zone W-1) General tax projection. propert
1% General Levy Share- This revenue is the portion of the County 1% General tax which is . proj  Property
01-00-491040 . L . valuation obtained from County
passed on to special districts for general operating expenses. Coded on the property tax Assessor (“Teeter" Letter)
apportionment schedule as UD82GAO1 now GA03
$ 22,934| $ 24,393 25,153 26,370 | $ 24,800 | $ 27,044 109.0% $ 24,800
01-00-492000 INTE_REST INC_OME- Interest revenue from our Local Agency Investment Fund account and bank
earnings credit
$ 3,892| $ 6,021 10,997 26,370 | $ 16,000 | $ 46,430 290.2% $ 16,000
INCOME OTHER - Non-operating, including predicted PAST DUE DQ amounts for budget This account offsets expense
01-00-496000 «ra;s;rrvaatslse)s Used for budgetary purposes only bec. Past Due DQ/Property Tax are "booked" as account no 01-00-593000
) $ 8,562 $ 39,011 $ 39,521 $ 46,940, $ 32,000| $ 35,835 112.0% $ 28,500
TOTAL $ 1,875,357| $ 2,060,151 $ 2,179,920 $ 2,074,421 $ 1,958,324| $ 1,806,739 92.3% $ 1,927,229
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FISCAL YEAR 2018/19

GL Account Description JULY 20 AUG 20 SEP 20 OCT 20 NOV 20 DEC 20 JAN 21 FEB 21 MAR 21 | APR 21 MAY 21 JUNE 21 TOTAL
METERED WATER SALES
Percentage vs previous 12 months BIGHORN 01-06 and 15, 16 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97
Consumption previous 12 mo. 1,846,276 1,970,364 1,133,218 876,885 951,045 1,220,045
01-00-411000 | Metered Water @ 97% of prior 12 mo. - 60,532 - 64,600 - 37,154 - 28,750 - 31,181 - 40,000 $262,217
Percentage vs previous 12 months DESERT VIEW 07-11 & 12, 13, | 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97
Consumption previous 12 mo. 1,773,259 2,454,103 2,093,538 1,242,347 1,253,806 995,989
01-00-411000 | Metered Water @ 97% of prior 12 mo. 58,138 - 80,460 - 68,639 - 40,732 - 41,107 - 32,654 - $321,730
BASIC SERVICE CHARGE
no of meters - BIGHORN 01-06, 15 and 16 and 2-in bulk 1,088 1,088 1,088 1,088 1,088 1,088
01-00-413000 | Basic Svs Charge @ $33.42/ meter per cycle - 72,722 - 72,722 - 72,722 - 72,722 - 72,722 - 72,722 $436,332
no of meters - DESERT VIEW 07-11, 12-14 1,257 1,257 1,257 1,257 1,257 1,257
01-00-413000 | Basic Svs Charge @ $33.42/ meter per cycle 84,018 - 84,018 - 84,018 - 84,018 - 84,018 - 84,018 - $504,108
BULK WATER
percentage of previous 12 months 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97 0.97
consumption previous 12 mos. 83,750 151,475 66,774 139,031 82,625 97,454 26,190 64,192 67,747 68,077 46,325 83,750
01-00-411000 | Bulk Water @97% of prior 12 mo. 7,774 14,061 6,199 12,906 7,670 9,047 2,431 5,959 6,289 6,320 4,300 7,774 $90,730
DEBT REVENUE
# of Desert View Accounts
01-00-491030 | FHMA Desert View Revenue Bond @ 9.30 Debt Service Retired
01-00-419000 | AMES BASIN WATER TRANSFERS (SALE) 1 $1
01-00-491010 | Prop. Tax Ad Valorem Bighorn ID 1 Debt (DA01) 1 $1
GENERAL PROPERTY TAX REVENUE
01-00-491000 | Bighorn Imp "A" Area 1% Gen Levy Share (GA02) - - - 5,300 20,000 1,400 3,400 2,500 | 17,500 3,250 2,880 $56,230
01-00-491020 | gjghorn-Desert View WA 1% Gen Levy Share (GA01) - - - - 5,200 20,000 1,100 2,700 1,700 | 17,000 5,200 2,400 $55,300
01-00-491040 | ID Goat Mountain 1% Gen Levy Share (GA03) - - - - - 9,000 2,000 1,500 2,000 6,500 1,800 2,000 $24,800
STANDBY (WATER AVAILABILITY)
PROPERTY TAX REVENUE
01-00-412000 | ID Goat Mountain Standby Assessement SWO03)
18,000 18,000 3,000 3,000 2,000 5,000 3,000 3,000 $55,000
OTHER REVENUE
01-00-417000 | Income Other (Operating) 4750 4750 5000 6000 6000 5750 5250 4500 5000 5000 4000 4000 $60,000
01-00-492000 Interest Income (Unrestricted-Non-Operating LAIF or
Bank) 4000 - - 4,000 - - 4,000 - - 4,000 - - $16,000
Income Other (Non Op) Penalties/Interest on
01-00-496000
Assessments 500 5,000 3,000 3,000 3,000 3,000 9,000 500 500 500 500 $28,500
01-00-492050 Earnings Credit from PWB (used for bank fees) 1 $1
METER SALES AND INSTALLATION
Estimated # SL Installs
01-00-410000 | Service Line Installation Fees 1,795 1,795 $3,590
1 1
01-00-410010 | Basic Facilities Charge (Buy In) - - - - 4,595 - - - 4,595 - - - $9,190
TOTAL REVENUE $1,923,730
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FISCAL YEAR 2020/21
DRAFT

BIGHORN-DESERT VIEW WATER AGENCY
CAPITAL AND OTHER IMPROVEMENT PROJECTS BY TYPE

Project GL Project Description Funding Amount Grant Funding

OPERATIONS

Water Storage Tank Recoating (B1, B2) - Engineer's Estimate of costs plus

10% contingency - Tentative award date May 26, 2020 $484,000

Water Storage Tank Recoating (B1, B2) - Engineering & Inspection Services -

Approved February 2020 $80,000

C-Booster Station Upgrades $35,000

Well 3 or Well 4 $200,000

Prop. 1 Planning Grant (Balance Remaining from $500,000 Award) $125,000

Goat Mountain Replacement Well/ Well Destruction $500,000
ADMINISTRATION

Rate and Fee Study (Approved April 2020) $40,000

PARS TRUST FY2020/21 Contribution (No. 2) - (Approved April 2020) $100,000

TOTAL EXPENSE $939,000

TOTAL EXPENSE (NET) $939,000 $625,000
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ltem # 5

Discuss the Current Agency Imposed
Moratorium on Delinquent Charges
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2020

To: Board of Directors Budgeted: No
Budgeted Amount: N/A
Cost: Lost DQ fees approx. $1,500 or more
per month lost on DQ fees

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Discuss the Current Agency Imposed Moratorium on Delinquent Charges (Late Fees) for
Non-payment and Continuation of Moratorium on Service Disconnections Mandated by
an Executive Order of the State of California (EO N-42-20)

SUMMARY

Due to COVID-19, the Board agreed to a temporary moratorium on delinquent fees in addition to
acknowledging the California Governor’s Executive Order No. N-42-20 prohibiting disconnection for non-
payment.

Staff is recommending that the Board waive the delinquent fees, minus the $0.50 cost of postage, thru
June 20 only (May and June DQ cycles). This would have provided an opportunity for all customers to
defer payments and avoid late fees for two billing cycles (4-months).

Staff further recommends that delinquent fees resume with the July billing cycle in order to begin the
process of getting accounts current.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Approve suspension of temporary moratorium on late fees, except for postage, for non-
payment and continue moratorium on service disconnection mandated by an Executive Order
of the State of California (EO N-42-20).

BACKGROUND/ANALYSIS

Due to COVID-19, the Board agreed to a temporary moratorium on delinquent fees in addition to
acknowledging the California Governor’s Executive Order No. N-42-20 prohibiting disconnection for non-
payment.

The Board’s decision to waive delinquent fees was voluntary. The Agency has waived delinquent fees
for the March, April and May billing cycles but mailed the actual delinquent billing statements in order
to maintain a consistent message to the customers. The lost (unrecoverable) revenue is at least $1,500

per month. However, because of the SO charge, the past due action was not reflected on the customer
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account. In other words, the customer account does not show that the payment was late because there
was a S0 fee. This glitch in the software causes other unintended consequences such as allowing deposit
refunds for good payment history.

In order to at least show the delinquent payment on the accounts, the general manager has directed
that the delinquent accounts be charged at least the postage for mailing the delinquent billing
statements. That charge would be $0.50.

Staff is recommending that the Board waive the delinquent fees thru June 20 only and is seeking input
regarding this recommendation. This would have provided an opportunity for all customers to avoid late
fees for two billing cycles. SB998 (Dodd) has already provided customers a sixty-day delay in payments
during the same timeframe (i.e. began with February billing statement) and as a result some of our most
disadvantaged customers are falling way behind in payments due to COVID assurances they will not be
disconnected for non-payment which was scheduled for May 2020.

Staff recommends that delinquent fees resume with the July billing cycle.
PRIOR RELEVANT BOARD ACTION(S)

3/24/2020 Motion No. 20-023 Motion to Approve Temporary Moratoriums on Service Disconnections
and Late Fees for Non-payment in Response to Coronavirus (COVID-19).
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EXECUTIVE DEPARTMENT
STATE OF CALIFORNIA

EXECUTIVE ORDER N-42-20

WHEREAS on March 4, 2020, | proclaimed a state of emergency to exist in
California as a result of the threat of COVID-19; and

WHEREAS it is the established policy of the State under Water Code
section 106.3 that every human being has the right to safe, clean, affordable,
and accessible water adequate for human consumption, cooking, and sanitary
purposes; and

WHEREAS fo limit the spread of COVID-19 it is crucial that Californians wash
their hands regularly and thoroughly; and

WHEREAS many Californians are experiencing or will experience
substantial losses of income as a result of business closures, the loss of work hours
or wages, or layoffs related to COVID-19, which may hinder their ability to make
payments for water service and subject them to water shutoffs due to non-
payment; and

WHEREAS many small businesses that provide services essential to the
health and well-being of Californians have experienced substantial reductions in
income, which may hinder their ability to make payments for water service and
subject them to water shutoffs due to non-payment; and

WHEREAS the California Public Utilities Commission has directed private
water utilities under its jurisdiction to implement customer service protections,
including a moratorium on service disconnections, during the COVID-19
emergency; and

WHEREAS more than 100 public and private water systems have voluntarily
agreed to halt disconnections as well; and

WHEREAS under the provisions of Government Code section 8571, | find
that strict compliance with the various statutes and regulations concerning
water shutoffs specified in this order would prevent, hinder, or delay appropriate
actions fo prevent and mitigate the effects of the COVID-19 pandemic.

NOW, THEREFORE, I, GAVIN NEWSOM, Governor of the State of California,
in accordance with the authority vested in me by the State Constitution and the
statutes of the State of California, and in particular, Government Code sections
8567, 8570, 8571, and 8627, do hereby issue the following order to become
effective immediately:

IT IS HEREBY ORDERED THAT:

1) The authority of urban and community water systems, as defined in
Health and Safety Code section 116902, subdivision (d), to discontinue
residential service, as defined in Health and Safety Code section
116902, subdivision (c), for non-payment under Health and Safety
Code sections 116908 and 116910, is suspended.

2) Water systems not subject to the requirements of Health and Safety
Code sections 116908 and 116910 shall not discontinue residential

g,
Tt Lo Lz £
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service, as defined in Health and Safety Code section 116902,
subdivision (c), for non-payment.

3) Water systems shall restore any residential service to occupied
residences that has been discontinued for nonpayment since March 4,
2020.

4) Water systems shall not discontinue service to any business in the
critical infrastructure sectors designated by the State Public Health
Officer as critical to profect the health and well-being of all
Cadlifornians that qualifies as a small business under 13 C.F.R. § 121.201
of the Small Business Administration’s regulations.

5) The State Water Resources Control Board shall identify best practices,
guidelines, or both to be implemented during the COVID-19
emergency (i) to address non-payment or reduced payments, (i) fo
promote and to ensure continuity of service by water systems and
wastewater systems, and (iii) fo provide measures such as the sharing
of supplies, equipment and staffing to relieve water systems under
financial distress.

Nothing in this Order eliminates the obligation of water customers to pay
for water service, prevents a water system from charging a customer for such
service, or reduces the amount a customer already may owe to a water system.

Nothing in this Order modifies the obligations of urban and community
waters systems to comply with provisions of the Water Shutoff Protection Act not
specifically addressed by this Order or other applicable laws, regulations, and
guidelines.

IT IS FURTHER ORDERED that as soon as hereafter possible, this Order be
fled in the Office of the Secretary of State and that widespread publicity and
notice be given of this Order.

This Order is not intended to, and does nof, create any rights or benefits,
substantive or procedural, enforceable at law or in equity, against the State of
California, its agencies, departments, entities, officers, employees, or any other
person.

NESS WHEREOF | have hereunto set
ond and causgd the Great Seal of the
be affixed this 2nd

pf April 2020.

/

GA NEWSOM
rnor of California

ATTEST:

ALEX PADILLA
Secretary of State
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Consent ltems
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE April 28, 2020
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

CALL TO ORDER
Meeting convened by President Corl-Lorono at 6:05 p.m.

PLEDGE OF ALLEGIANCE
Led by John Burkhart

ROLL CALL
Directors present: Judy Corl-Lorono
John R. Burkhart
J. Larry Coulombe — via teleconference
Michael McBride
JoMarie McKenzie
Staff present: Marina West

Public Present: 1 member of the public indicated they were participating via teleconference. 0
member of the public were present in the meeting room.

APPROVAL OF AGENDA
Director Burkhart made a motion to approve the agenda as presented. Director McBride
seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC?! — (Burkhart/McBride) motion approved

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
Page 1 of 8
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Discussion and Action Items

1. Receive and File Governor Newsom’s Executive Order N-29-20 Authorizing the Agency to
Hold its Public Meetings via Teleconference During the Period of Emergency Declaration
Due to Coronavirus (COVID-19)

General Manager West gave the staff report noting Governor Newsom issued a second
COVID-19 related Executive Order which did not require any physical presence in a
boardroom.

Public Comment: none

Motion No. 20-026

Director McBride made a motion to Receive and File Governor Newsom’s Executive Order N-
29-20 Authorizing the Agency to Hold its Public Meetings via Teleconference During the
Period of Emergency Declaration Due to Coronavirus (COVID-19). Director Burkhart
seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC? — (McBride/Burkhart) motion approved

2. Selection Election — Board to Choose a Candidate to Fill the Regular Special District
Member of the Local Agency Formation Commission (LAFCO) San Bernardino, California
General Manager West introduced the ballot process and turned the meeting back to the
Board.

Public Comment: none.

Motion No. 20-027

(After brief Board discussion) Director McBride made a motion to elected Kimberly Cox to
fill the Regular Special District Member seat of the Local Agency Formation Commission
(LAFCO) San Bernardino, CA. Director Burkhart seconded the motion. This action was
completed by Roll Call Vote.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC! — (McBride/Burkhart) 5/0 motion approved

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
Page 2 of 8
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3. Receive and File Judgement for Declaratory and Injunctive Relief After Trial; Case No. CIVDS
1715442; Bighorn-Desert View Water Agency v. John B. Perry and William R. Hipsher
General Manager West informed the Board that the Judgement is complete but there are
some typos that need to be fixed. Special Counsel Ward reported the court is not accepting
this type of filing but it will be submitted in the future. GM West further reported that the
Agency submitted a claim for some of our fees to be paid. This amounted to $2000.30. Again
due to COVID-19, this request is still awaiting review by the Judge. It is not guaranteed.
Lastly, GM West stated that she had scheduled a meeting, postponed due to COVID-19, with
3™ District Supervisor Rowe to discuss enforcement of the Judgement as Mr. Hipsher never
stopped working in the easement. Last time the site was checked, Mr. Perry had opened the
gate but not removed it.

Public Comment: none.

Motion No. 20-028

(After brief Board discussion). Director McBride made a motion to receive and file
Judgement for Declaratory and Injunctive Relief After Trial; Case No. CIVDS 1715442;
Bighorn-Desert View Water Agency v. John B. Perry and William R. Hipsher. Director
McKenzie seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC?! — (McBride/McKenzie) 5/0 motion approved

4. Resolution No. 20R-09 Approving the Adoption of the Public Agencies Pension Rate
Stabilization Program (PRSP) and Approve PRSP Investment Strategy Increasing the Current
Fiscal Year Budget by $50,000 for Initial Funding of Program and Authorize Execution of
Agreement for Administrative Services with Public Agency Retirement Trust (PARS) to
Enroll in Section 115 Pension Rate Stabilization Program (PRSP)

General Manager West gave the staff report as provided in the agenda packet noting that
staff’'s recommendation for a funding strategy was reviewed by the Finance Committee and
moved to the full Board with their recommendation.

Public Comment: none.

Motion No. 20-029

(After brief Board discussion). Director McBride made a motion to adopt Resolution No. 20R-
09 Adoption of the Public Agencies Pension Rate Stabilization Program (PRSP) and Approve
PRSP Investment Strategy Increasing the Current Fiscal Year Budget by $50,000 for Initial

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
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Funding of Program and Authorize Execution of Agreement for Administrative Services with
Public Agency Retirement Trust (PARS) to Enroll in Section 115 Pension Rate Stabilization
Program (PRSP). Director McKenzie seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC! — (McBride/McKenzie) 5/0 motion approved

5. Consider Calendar Year 2020 Social Security Cost-of-Living Adjustment and
Recommendation for Fiscal Year 2020/21 for All Regular Staff and General Manager
General Manager West gave the staff report as provided in the agenda packet.

Public Comment: none.

Motion No. 20-030

Director McBride stated he thinks 3.0% is the appropriate amount of Cost-of-Living (COLA)
adjustment for staff with a 1.5% COLA for the General Manager. Director McKenzie stated
that in Governor Newsom’s State of the State Address (January 2020) that California’s will be
getting a decrease in salary of over 3.2%. She further discussed that staff gets benefits that
other private companies do not pay. She believes it should be no greater than 1.6%.

Director McBride made a motion to approve a Cost-of-Living Adjustment for regular staff in
the amount of 3.0% and the General Manager 1.6%. Director Coulombe seconded the
motion. Director McBride asked for a Roll Call Vote. Director Burkhart began was discussing
an alternative approach but a motion was on the floor. Through the motion West was
directed to return to the Board with the Resolution authorizing the COLA percentage
adjustment to the Range and Step Scale (3.0% all staff/1.6% general manager) and amending
the Appendix C of the Employee Handbook as referenced and setting the effective date of
any such adjustment.

Corl-Lorono Y
Burkhart N
Coulombe Y
McBride Y
McKenzie N

MSC! — (McBride/Coulombe) 3/2 motion approved

6. Resolution No. 20R-10 Agency Drug and Alcohol Testing Program for Safety-Sensitive
Employees Updated in Accordance with the 2020 Department of Transportation and
Federal Highway Administration Regulations

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
Page 4 of 8
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General Manager West gave the staff report as was provided in the agenda packet noting it
has been reviewed by the Finance Committee. She noted this is a compulsory change that
the Board needs to incorporate into the Drug and Alcohol Testing Policy. She further noted
that all affected employees have registered and signed the Addendum prior to the
incorporation into the formal policy.

Public Comment: none.

Motion No. 20-031

Director McBride made a motion to adopt Resolution No. 20R-10 adopting a Drug and
Alcohol Testing Program for Safety-Sensitive Employees Updated in Accordance with the
2020 Department of Transportation and Federal Highway Administration Regulations.
Director Burkhart seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC! — (McBride/Burkhart) 5/0 motion approved

7. Resolution No. 20R-11 Adopting the Employee Handbook for the Purposes of Establishing
the Rules and Procedures for the Conduct of Personnel/Human Resources Matters — One
Amendment CalPERS Statutory Reportable Compensation: Uniform Allowance Defined
General Manager West gave the staff report as was provided in the agenda packet noting
that this has been reviewed by the Finance Committee, that this is a compulsory
deduction/benefit that the Agency just became aware of and that this action will complete
the requirement to have a written policy regarding the CalPERS Uniform Allowance.

Public Comment: none.

Motion No. 20-032

(After brief Board discussion). Director Burkhart made a motion to adopt Resolution No.
20R-11 Adopting the Employee Handbook for the Purposes of Establishing the Rules and
Procedures for the Conduct of Personnel/Human Resources Matters — One Amendment
CalPERS Statutory Reportable Compensation: Uniform Allowance Defined. Director
McKenzie seconded the motion.

Corl-Lorono
Burkhart
Coulombe
McBride
McKenzie

< < =< =< =<

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
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MSC! — (Burkhart/McKenzie) 5/0 motion approved

8. Consider Initiating Procedure to Implement a Cost-of-Living Adjustment (COLA) to the
Board of Directors Per Diem Effective no sooner than July 1, 2020
General Manager West gave the staff report as was provided in the agenda packet. She noted
that a request is always made of the Board prior to scheduling the Public Hearing and posting
the Ordinance due to the high cost of publishing the Ordinance.

Public Comment: none.

Motion No. 20-033

(After brief Board discussion). Director Burkhart made a motion to proceed with the process
to implement a 5% Cost-of-Living Adjustment (COLA) for the full Board. Director Coulombe
seconded the motion. Director McBride asked for a Roll Call vote.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride N
McKenzie N

MSC! — (Burkhart/Coulombe) 5/0 motion approved

9. Resolution No. 20R-12 Fixing the Time and Place for Regular Board Meetings as the Second
Tuesday of the Month
General Manager West gave the staff report as provided in the agenda packet. Moving the
regular meeting would move the workload to earlier in the month so as to not interfere with
the billing tasks as currently the two overlap. She also indicated that the Engineering/
Legislative Committee actively participates in the concurrently running Mojave Water Agency
Legal, Legislative and Public Information Committee (LLPI) and it is likely MWA will move their
regularly scheduled LLPI meeting to the fourth Tuesday starting June 2020 which would be in
direct conflict with the regularly scheduled Board meeting. This change in and of itself would
have eventually led to a request to move our regular meeting away for the fourth Tuesday
anyhow. The schedule would begin in June 2020.

Public Comment: none.

Motion No. 20-034

(After brief Board discussion). Director McBride made a motion to adopt Resolution No.
20R-12 fixing the time and place for regular Board meetings as the second Tuesday of the
month. Director Coulombe seconded the motion.

Corl-Lorono Y
Burkhart Y

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
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Coulombe Y
McBride Y
McKenzie Y
MSC! — (McBride/Coulombe) 5/0 motion approved

10. Authorize General Manager to Enter into a Professional Services Agreement with NBS to
Conduct a Focused Rate and Fee Study for the Agency at a Maximum Cost of $39,590
General Manager West gave the staff report as provide in the agenda packet.

Public Comment: none.

Motion No. 20-035

(After brief Board discussion). Director McBride made a motion to authorize the General
Manager to enter into a Professional Services Agreement with NBS to conduct a focused
rate and fee study for the Agency at a maximum cost of $39,590. Director McKenzie
seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC?! — (McBride/McKenzie) 5/0 motion approved

11. Consent Items —
a. Regular Board Meeting Minutes for March 24, 2020
b. Financial Statements for March 2020
1. Balance Sheet
2. Budget Status
c. Receive and File Disbursements March 2020
d. Quarterly Investment Report on Cash Balance Distributions for Local Agency
Investment Fund and/or Pacific Western Bank as of December 31, 2019.
. Service Order Report February 2020
f. BDV Production Report March 2020
g. Goat Mtn. Production Report March 2020

Recommended Action:
Approve as presented (Items a-g):

No public comment

Motion No. 20-036

April 28, 2020 Board of Directors Regular Meeting Agenda
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Following a brief question from Director Burkhart regarding production at Well 10. Director
McBride made a motion to accept the consent calendar items a-g as presented. Director
Burkhart seconded the motion.

Corl-Lorono Y
Burkhart Y
Coulombe Y
McBride Y
McKenzie Y

MSC! — (McBride/Burkhart) unanimously approved

12. Matters Removed from Consent Items
None

13. Public Comment Period
No comments were received from the public.

14. Verbal Reports - Including Reports on Courses/Conferences/Meetings.

General Manager Report - none

Director Reports —
Director McBride asked about the Tank Re-coating Project and the Well 10 status.

President Report
President Corl-Lorono reported on the public comments she made during the
Zoom teleconference of the State Water Board Public Hearing April 27, 2020 on
the “White Paper on Economic Feasibility Analysis of Consideration of a
Hexavalent Chromium MCL”.

15. Adjournment- President Corl-Lorono adjourned the meeting at 7:38 p.m.

Approved by:

J. Larry Coulombe, Secretary of the Board

MSC! — Motion made, seconded and carried.

Official Seal

April 28, 2020 Board of Directors Regular Meeting Agenda
Approved XX
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General Ledger

Balance Sheet

User: mwest

Printed: 05/18/2020 - 12:18PM
Fund: All

Period: April

Fiscal Year: 2020

Fund ALFRE

Bighorn - Desert View Water Agency
622 §. Jemez Trail (760) 364-2315
Yucca Valley, CA 92284-1440

Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 861,911.51
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 863,461.51
INVESTMENTS
01-00-133030 - LAIF - CASH ACCOUNT 2,524,285.46
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
Total INVESTMENTS: 2,524,285.46
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 214,224.68
01-00-137130 - A/R WATER UNBILLED FYE 0.00
01-00-139520 - 2011-12 LIEN REC $36,833 0.00
01-00-139530 - 2012-13 LIEN REC $39,364 1,664.31
01-00-139540 - 2013-14 LIEN REC $29,632 (28.23)
01-00-139541 - 2014-15 LIEN REC $69,492 12,156.82
01-00-139542 - 2015-16 LIEN REC $43,270 10,016.00
01-00-139543 - 2016-17 LIEN REC $45,364 11,305.11
01-00-139544 - 2017-18 LIEN REC $32,464 13,182.79
01-00-139545 - 2018/19 LIEN REC $50,089 29,473.06
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (2,200.00)
Total ACCOUNTS RECEIVABLE - WATER: 289,794.54
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137110 - 2015&16 IDGM STBY A/R($27,455) 1,993.23
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 6,727.65
01-00-137113 - 2018 IDGM STBY A/R (12,367) 5,947.30
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139601 - DUE FROM HAZARD MITIGATION 0.00
01-00-139605 - DUE FROM PROP 1 GRANT 27,839.96
01-00-139607 - DUE FROM AWAC WEF 2019 0.00
01-00-139608 - DUE FROM DACI 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)
Total ACCOUNTS RECEIVABLE - OTHER: 37,508.14
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 80,879.28
01-00-143011 - INVENTORY- AMES WATER 244,680.00
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Fund ALFRE

Account Type Amount
01-00-143012 - INVENTORY CLEARING (133.12)
Total INVENTORY: 325,426.16
PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 2,052.10
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 8,133.69
01-00-144025 - PREPAID EXPENSES 12,221.43
01-00-144035 - PREPAY CalPERS UAL 7,767.80
Total PREPAID EXPENSES: 30,175.02
FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (172,896.84)
01-00-111350 - FALAND 90,005.43
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (243,071.85)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (49,497.92)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (17,649.95)
01-00-111700 - FA WATER SYSTEM 9,637,449.95
01-00-111701 - A/D WATER SYSTEM (6,287,107.08)
01-00-111800 - FA SHOP EQUIPMENT 29,960.60
01-00-111801 - A/D SHOP EQUIPMENT (19,831.64)
01-00-111810 - FA MOBILE EQUIPMENT 768,451.87
01-00-111811 - A/D MOBILE EQUIPMENT (505,639.94)
01-00-111900 - FA OFFICE EQUIPMENT 182,242.50
01-00-111901 - A/D OFFICE EQUIPMENT (94,396.72)
Total FIXED ASSETS: 4,057,155.41
CONST. IN PROGRESS - OTHER
01-00-145010 - JV MONITORING WELL 0.00
Total CONST. IN PROGRESS - OTHER: 0.00
CONSTRUCTION IN PROGRESS
01-00-120051 - CIP - MISC 51,343.86
Total CONSTRUCTION IN PROGRESS: 51,343.86
PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00

NET PENSION LIABILITY
01-00-223100 - NET PENSION LIABILITY
Total NET PENSION LIABILITY:

DEFERRED INFLOWS OF RESOURCES

(642,920.00)

(642,920.00)

01-00-225000 - DIR - PENSION RELATED (16,319.00)
Total DEFERRED INFLOWS OF RESOURCES: (16,319.00)
Total Assets: 7,519.911.10
Liabilities

ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 0.00
01-00-227000 - ACCOUNTS PAYABLE 1,178.21
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
01-00-227010 - RETENTION: TRI COUNTY PUMP 0.00
Total ACCOUNTS PAYABLE: 1,178.21

ACCRUED PAYROLL
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Fund ALFRE

Account Type Amount
01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 81,477.89

Total ACCRUED PAYROLL.: 81,477.89

ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE (2,201.30)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE (1,457.36)
01-00-229005 - CALPERS PAYABLE (30.26)
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00

Total ACCRUED PR LIABILITIES: (3,688.92)

CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 109,617.67
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00

Total CUSTOMER DEPOSITS: 109,617.67

BLUEFIN CC FEES

01-00-226001 - BLUEFIN CC PAYMENT FEES (498.99)
Total BLUEFIN CC FEES: (498.99)

PAYABLE FROM RESTRICTED ASSETS

01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00

LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 962.04
01-00-211020 - DAO1 CoSB REPAYMENT 130,183.35
01-00-223000 - REVENUE BONDS PAYABLE - BH 0.00

Total LONG TERM DEBT: 131,145.39

DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (76,800.00)
01-00-153000 - DOR - PENSION RELATED (80,308.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00

Total DEFFERRED OUTFLOWS OF RESOURCE:
PENSION DEFERRED INFLOW

(157,108.00)

01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW: 0.00
Total Liabilities: 162,123.25
Fund Balance

FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD 0.00
01-00-301110 - FMHA GRANTS 0.00
01-00-310000 - FUND BALANCE 6,805,242.60
01-00-310005 - IMP DIST GOAT MTN FUND BALANCE 364,903.73
01-00-310010 - FUND BALANCE FEMA & OES 0.00
01-00-310011 - DA0O1 OVERPAYMENT by CoSB 130,183.35
Total FUND BALANCE: 7,300,329.68
Total Fund Balance: 7,300,329.68
Total Liabilities and Fund Balance: 7,462,452.93
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Fund ALFRE

Account Type Amount

Total Retained Earnings: 57,458.17

Total Fund Balance and Retained Earnings: 7,357,787.85

Total Liabilities, Fund Balance, and Retained Earnings: 7,519,911.10

Totals for Fund 01 - General Fund: 0.00
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General Ledger
Budget Status

User:
Printed:
Period:

5/18/2020 - 12:18 PM

Bighorn — Desert View Water Agency

622 5. Jemez Trail (760) 364-2315
Yucca Valley, CA 92284-1440

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Fund 01 General Fund
Dept 01-00 No Department
ROS OPERATING REVENUE
01-00-410000 SERVICE LINE INSTALLATION F 3,590.00 20,550.00 20,550.00 -16,960.00 0.00 -16,960.00 0.00
01-00-410010 BASIC FACILITIES CHARGE 9,190.00 72,150.00 72,150.00 -62,960.00 0.00 -62,960.00 0.00
01-00-411000 INCOME METERED WATER 664,957.00 540,907.11 540,907.11 124,049.89 0.00 124,049.89 18.66
01-00-412000 GOAT MTN STANDBY INCOME 70,710.00 55,557.30 55,557.30 15,152.70 0.00 15,152.70 21.43
01-00-413000 BASIC SERVICE CHARGE 925,998.00 794,973.77 794,973.77 131,024.23 0.00 131,024.23 14.15
01-00-414000 INCOME JV BULK WATER SALE 1,000.00 3,736.00 3,736.00 -2,736.00 0.00 -2,736.00 0.00
01-00-417000 INCOME OTHER (OPERATING) 50,000.00 49,314.35 49,314.35 685.65 0.00 685.65 1.37
01-00-417003 RESTRICTED FROM CSA70/W1 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-417004 INCOME REIMBURSEMENT (ID 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-419000 AMES BASIN WATER TRANSFEF 1.00 0.00 0.00 1.00 0.00 1.00 100.00
01-00-492050 PAC WEST BANK EARNINGS CR 1.00 0.00 0.00 1.00 0.00 1.00 100.00
RO5 Sub Totals: 1,725,447.00 1,537,188.53 1,537,188.53 188,258.47 0.00 188,258.47 10.91
R10 NON-OPERATING REVENUE
01-00-491000 GAO02 GEN LEVY IMP DIST A BH 56,230.00 58,112.44 58,112.44 -1,882.44 0.00 -1,882.44 0.00
01-00-491010 DAO1 DEBT SRVC IMP1 (BH BO» 1.00 1,232.52 1,232.52 -1,231.52 0.00 -1,231.52 0.00
01-00-491020 GAO01 GENERAL TAX LEVY (BVI 55,300.00 59,174.68 59,174.68 -3,874.68 0.00 -3,874.68 0.00
01-00-491030 INCOME REV BONDS DV FMHA 48,546.00 41,722.32 41,722.32 6,823.68 0.00 6,823.68 14.06
01-00-491040 GAO03 ID GM GEN TAX LEVY 24,800.00 27,043.49 27,043.49 -2,243.49 0.00 -2,243.49 0.00
01-00-492000 INTEREST INCOME 16,000.00 46,429.98 46,429.98 -30,429.98 0.00 -30,429.98 0.00
01-00-496000 INCOME OTHER (NON OPERATI 32,000.00 35,835.07 35,835.07 -3,835.07 0.00 -3,835.07 0.00
01-00-499991 GRANT FOR HAZARD MITIGATI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-499992 CAPITAL CONTRIBUTION REVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-499996 PROP 1 REV. ACCT. 0.00 174,038.96 174,038.96  -174,038.96 0.00 -174,038.96 0.00
01-00-499997 AWAC GRANT WEF 2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-499998 DACIREV ACCT. 0.00 0.00 0.00 0.00 0.00 0.00 0.00
R10 Sub Totals: 232,877.00 443,589.46 443,589.46  -210,712.46 0.00 -210,712.46 0.00
Revenue Sub Totals: 1,958,324.00 1,980,777.99 1,980,777.99 -22,453.99 0.00 -22,453.99 0.00
E25 NON-OPERATING EXPENSE
01-00-562000 OFFICE EQUIPMENT EXPENSE 10,000.00 14,325.44 14,325.44 -4,325.44 0.00 -4,325.44 0.00
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http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-496000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-499991
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-499992
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-499996
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-499997
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-499998
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-562000

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
01-00-563000 CUSTOMER RELATIONS 3,300.00 2,923.20 2,923.20 376.80 0.00 376.80 11.42
01-00-564000 OTHER ADMINISTRATIVE EXPE 7,500.00 8,852.91 8,852.91 -1,352.91 0.00 -1,352.91 0.00
01-00-570000 INTEREST EXPENSE - BH BOND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-571000 DEPRECIATION EXPENSE 0.00 300,097.44 300,097.44  -300,097.44 0.00 -300,097.44 0.00
01-00-571100 AMORTIZATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-573500 MWA PIPELINE DEBT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-573501 GOAT MTN - MWA PIPELINE DE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-581000 ELECTION COSTS 600.00 0.00 0.00 600.00 0.00 600.00 100.00
01-00-591000 INTEREST EXPENSE - DV BOND 1,749.00 1,261.19 1,261.19 487.81 0.00 487.81 27.89
01-00-593000 EXPENSE / INCOME MISC 500.00 245.09 245.09 254.91 0.00 25491 50.98
01-00-594000 GAIN (LOSS) ASSET DISPOSAL 0.00 6,337.76 6,337.76 -6,337.76 0.00 -6,337.76 0.00
E25 Sub Totals: 23,649.00 334,043.03 334,043.03  -310,394.03 0.00 -310,394.03 0.00
Expense Sub Totals: 23,649.00 334,043.03 334,043.03  -310,394.03 0.00 -310,394.03 0.00
Dept 00 Sub Totals: -1,934,675.00 -1,646,734.96 -1,646,734.96  -287,940.04 0.00
Dept 01-01 Administration
E15 ADMINISTRATIVE EXPENSE
01-01-560030 ADMINISTRATIVE COMPENSAT 309,000.00 244,484.31 244,484.31 64,515.69 0.00 64,515.69 20.88
01-01-560060 CONTRACTUAL SERV-AUDITOF 20,785.00 18,016.00 18,016.00 2,769.00 0.00 2,769.00 13.32
01-01-560070 CONTRACTUAL SERV-LEGAL 50,000.00 39,299.98 39,299.98 10,700.02 0.00 10,700.02 21.40
01-01-560075 LEGISLATIVE AFFAIRS 20,000.00 1,157.46 1,157.46 18,842.54 0.00 18,842.54 94.21
01-01-560080 PERS CONTRIBUTION 195,448.00 127,917.97 127,917.97 67,530.03 0.00 67,530.03 34.55
01-01-560085 GASB 68 EXP (INC) 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-01-560090 PAYROLL TAXES 17,130.00 13,294.32 13,294.32 3,835.68 0.00 3,835.68 22.39
01-01-560110 TELEPHONE/FAX/INTERNET/WI 9,085.00 5,735.33 5,735.33 3,349.67 0.00 3,349.67 36.87
01-01-560120 MAILING EXPENSE 1,500.00 1,272.20 1,272.20 227.80 0.00 227.80 15.19
01-01-560140 CONTRACTUAL SERV - OTHER 62,000.00 75,187.39 75,187.39 -13,187.39 0.00 -13,187.39 0.00
01-01-560160 PROPERTY/LIABILITY EXPENSE 57,000.00 40,406.08 40,406.08 16,593.92 0.00 16,593.92 29.11
01-01-560170 WORKERS COMP EXPENSE 13,000.00 10,065.78 10,065.78 2,934.22 0.00 2,934.22 22.57
01-01-560180 DUES & SUBSCRIPTIONS 15,000.00 15,755.51 15,755.51 -755.51 0.00 -755.51 0.00
01-01-560200 POWER/PROPANE OFFICES & Y: 8,200.00 6,271.74 6,271.74 1,928.26 0.00 1,928.26 23.52
01-01-560220 BAD DEBT EXPENSE 1,500.00 1,888.50 1,888.50 -388.50 0.00 -388.50 0.00
01-01-560221 BAD DEBT-LIENS/UNCOLLECT/ 5,000.00 1,906.41 1,906.41 3,093.59 0.00 3,093.59 61.87
01-01-560300 OFFICE SUPPLIES/PRINTING 8,000.00 8,225.97 8,225.97 -225.97 0.00 -225.97 0.00
01-01-561000 EMPLOYEE BENEFITS INSURAM 151,000.00 100,547.23 100,547.23 50,452.77 0.00 50,452.77 33.41
01-01-561100 EMPLOYEE EDUCATION/TRAIN 17,000.00 8,822.26 8,822.26 8,177.74 0.00 8,177.74 48.10
01-01-561500 PAYROLL FRINGE EXP TO PROJ] 0.00 -1,509.98 -1,509.98 1,509.98 0.00 1,509.98 0.00
01-01-561600 OVERHEAD TO PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-01-561700 COVID-19 FUND 0.00 20,879.28 20,879.28 -20,879.28 0.00 -20,879.28 0.00
E15 Sub Totals: 960,648.00 739,623.74 739,623.74 221,024.26 0.00 221,024.26 23.01
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http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-563000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-564000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-570000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-571000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-571100
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-573500
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-573501
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-581000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-591000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-593000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-00-594000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560030
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560060
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560070
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560075
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560080
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560085
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560090
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560110
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560120
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560140
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560160
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560170
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560180
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560200
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560220
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560221
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-560300
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-561000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-561100
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-561500
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-561600
http://ssi.NET?action=object&object=GLAccount&id=2020:01-01-561700

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Expense Sub Totals: 960,648.00 739,623.74 739,623.74 221,024.26 0.00 221,024.26 23.01
Dept 01 Sub Totals: 960,648.00 739,623.74 739,623.74 221,024.26 0.00
Dept  01-05 Operations
EO05 OPERATIONS EXPENSE
01-05-541020 OPERATIONS COMPENSATION 300,000.00 242,632.35 242,632.35 57,367.65 0.00 57,367.65 19.12
01-05-541030 UNIFORMS 5,750.00 4,898.09 4,898.09 851.91 0.00 851.91 14.82
01-05-541060 VEHICLE/TRACTOR/EQUIP EXP 30,000.00 14,365.73 14,365.73 15,634.27 0.00 15,634.27 52.11
01-05-541070 VEHICLE EXPENSE-FUEL 36,750.00 30,078.92 30,078.92 6,671.08 0.00 6,671.08 18.15
01-05-541090 FIELD MATERIALS & SUPPLIES 75,000.00 47,993.22 47,993.22 27,006.78 0.00 27,006.78 36.01
01-05-541095 SHRINKAGE 0.00 217.56 217.56 -217.56 0.00 -217.56 0.00
01-05-541110 WATER TESTING 11,000.00 8,146.00 8,146.00 2,854.00 0.00 2,854.00 25.95
01-05-541120 CONTRACTUAL SRV-ENGINEEF 60,000.00 15,798.49 15,798.49 44,201.51 0.00 44,201.51 73.67
01-05-541140 WATER SYSTEM REPAIRS 70,000.00 54,313.42 54,313.42 15,686.58 0.00 15,686.58 22.41
01-05-541141 EXCAVATION COUNTY OF SB 500.00 201.00 201.00 299.00 0.00 299.00 59.80
01-05-541150 BUILDING MAINTENANCE/REP. 18,500.00 9,643.12 9,643.12 8,856.88 0.00 8,856.88 47.88
01-05-541190 COMMUNICATIONS EXPENSE 6,700.00 4,758.01 4,758.01 1,941.99 0.00 1,941.99 28.98
01-05-541210 DISINFECTION EXPENSE 15,000.00 7,286.63 7,286.63 7,713.37 0.00 7,713.37 51.42
01-05-541250 POWER WELLS & PUMPS 80,000.00 61,330.13 61,330.13 18,669.87 0.00 18,669.87 23.34
01-05-541300 OTHER OPERATING EXPENSES 10,000.00 10,071.61 10,071.61 -71.61 0.00 -71.61 0.00
01-05-541700 EQUIPMENT EXP TO CIP 0.00 -5,453.86 -5,453.86 5,453.86 0.00 5,453.86 0.00
01-05-541701 CAPITALIZED LABOR EXPENSE 0.00 -3,145.83 -3,145.83 3,145.83 0.00 3,145.83 0.00
01-05-542000 AMES WATER 45,000.00 0.00 0.00 45,000.00 0.00 45,000.00 100.00
01-05-560080 PERS CONTRIBUTION - OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-560085 GASB EXP (INC) - OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-560090 PAYROLL TAXES - OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-560170 WORKERS COMP EXPENSE - OP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-561000 EMPLOYEE BENEFIT INSUR - O] 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-561100 EE EDUCATION/TRAINING - OP{ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E05 Sub Totals: 764,200.00 503,134.59 503,134.59 261,065.41 0.00 261,065.41 34.16
Expense Sub Totals: 764,200.00 503,134.59 503,134.59 261,065.41 0.00 261,065.41 34.16
Dept 05 Sub Totals: 764,200.00 503,134.59 503,134.59 261,065.41 0.00
Dept  01-09 Directors
E15 ADMINISTRATIVE EXPENSE
01-09-560021 DIRECTOR MCBRIDE 8,755.00 4,408.39 4,408.39 4,346.61 0.00 4,346.61 49.65
01-09-560022 DIRECTOR CORL-LORONO 8,755.00 5,940.86 5,940.86 2,814.14 0.00 2,814.14 32.14
01-09-560026 DIRECTOR COULOMBE 8,755.00 4,804.78 4,804.78 3,950.22 0.00 3,950.22 45.12
01-09-560027 DIRECTOR J. BURKHART 8,755.00 5,327.57 5,327.57 3,427.43 0.00 3,427.43 39.15
01-09-560028 DIRECTOR McKENZIE 8,755.00 5,157.85 5,157.85 3,597.15 0.00 3,597.15 41.09
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http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541020
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541030
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541060
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541070
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541090
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541095
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541110
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541120
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541140
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541141
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541150
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541190
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541210
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541250
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541300
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541700
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-541701
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-542000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-560080
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-560085
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-560090
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-560170
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-561000
http://ssi.NET?action=object&object=GLAccount&id=2020:01-05-561100
http://ssi.NET?action=object&object=GLAccount&id=2020:01-09-560021
http://ssi.NET?action=object&object=GLAccount&id=2020:01-09-560022
http://ssi.NET?action=object&object=GLAccount&id=2020:01-09-560026
http://ssi.NET?action=object&object=GLAccount&id=2020:01-09-560027
http://ssi.NET?action=object&object=GLAccount&id=2020:01-09-560028

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
E15 Sub Totals: 43,775.00 25,639.45 25,639.45 18,135.55 0.00 18,135.55 41.43
Expense Sub Totals: 43,775.00 25,639.45 25,639.45 18,135.55 0.00 18,135.55 41.43
Dept 09 Sub Totals: 43,775.00 25,639.45 25,639.45 18,135.55 0.00
Dept 01-10 CIP
E20 CIP EXPENSE
01-10-056198 LABOR APPLIED TO CIP PROJEC 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-056199 LABOR APPLIED TO WIP PROJE( 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561900 OVERHEAD FOR CIP ONLY 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561904 PROP1 BDV/IDGM INTEGR & TII 383,340.00 106,606.81 106,606.81 276,733.19 0.00 276,733.19 72.19
01-10-561908 MISC PROP1 PROJ EXP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561909 URANIUM Rx ALTERNATIVES (I 53,600.00 62,474.17 62,474.17 -8,874.17 0.00 -8,874.17 0.00
01-10-561920 HAZARD MITIGATION PLAN 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561926 AWAC WEF EXPENSES 2019 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561927 WEBSITE DEVELOPMENT 2020 25,000.00 7,500.00 7,500.00 17,500.00 0.00 17,500.00 70.00
01-10-561928 JV MW1 DESTROY 50,000.00 17,850.00 17,850.00 32,150.00 0.00 32,150.00 64.30
01-10-561929 TANK RECOAT (B1,B2) 300,000.00 1,958.75 1,958.75 298,041.25 0.00 298,041.25 99.35
01-10-561931 C-BOOSTER UPGRADE 35,000.00 0.00 0.00 35,000.00 0.00 35,000.00 100.00
01-10-561932 PUMP PROJ (W3, W4) 200,000.00 0.00 0.00 200,000.00 0.00 200,000.00 100.00
01-10-561933 ADMIN SOLAR PROJ 30,000.00 0.00 0.00 30,000.00 0.00 30,000.00 100.00
01-10-561934 INTERTIE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561935 GM PRV STATIONS 51,065.00 40,774.93 40,774.93 10,290.07 0.00 10,290.07 20.15
01-10-561936 NBS RATE STUDY (non-FA) 39,590.00 0.00 0.00 39,590.00 0.00 39,590.00 100.00
01-10-561937 GM REPLACEMENT WELL (Well 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561940 SHOP EQUIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561945 ORGANIZATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561950 LAND 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561955 OFFICE BUILDING 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561960 YARDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561965 FUEL STORAGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561970 WATER SYSTEM 0.00 65,853.62 65,853.62 -65,853.62 0.00 -65,853.62 0.00
01-10-561975 VEHICLES - MOTOR VEHICLES 17,860.73 17,860.73 17,860.73 0.00 0.00 0.00 0.00
01-10-561980 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 1,185,455.73 320,879.01 320,879.01 864,576.72 0.00 864,576.72 72.93
Expense Sub Totals: 1,185,455.73 320,879.01 320,879.01 864,576.72 0.00 864,576.72 72.93
Dept 10 Sub Totals: 1,185,455.73 320,879.01 320,879.01 864,576.72 0.00
Fund Revenue Sub Totals: 1,958,324.00 1,980,777.99 1,980,777.99 -22.453.99 0.00 -22,453.99 0.00
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http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-056198
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http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561928
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561929
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561931
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561932
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561933
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561934
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561935
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561936
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561937
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561940
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561945
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561950
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561955
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561960
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561965
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561970
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561975
http://ssi.NET?action=object&object=GLAccount&id=2020:01-10-561980

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Fund Expense Sub Totals: 2,977,727.73 1,923,319.82 1,923,319.82  1,054,407.91 0.00  1,054,407.91 3541
Fund 01 Sub Totals: 1,019,403.73 -57,458.17 -57,458.17 1,076,861.90 0.00
Revenue Totals: 1,958,324.00 1,980,777.99 1,980,777.99 -22,453.99 0.00 -22,453.99 0.00
Expense Totals: 2,977,727.73 1,923,319.82 1,923,319.82  1,054,407.91 0.00  1,054,407.91 35.41
Report Totals: 1,019,403.73 -57,458.17 -57,458.17 1,076,861.90 0.00
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Bighorn Desert View Water Agency
Check Register

Check Date Range: 4/1/2020 thru 4/30/2020

Void

Check Amt

Ck Date Ck No
4/1/2020 0
4/1/2020 0
4/1/2020 21227
4/2/2020 0
4/2/2020 0
4/2/2020 0
4/2/2020 0
4/2/2020 21222
4/2/2020 21223
4/2/2020 21224
4/2/2020 21225
4/2/2020 21226
4/2/2020 21228
4/2/2020 21229
4/2/2020 21230
4/2/2020 21231
4/2/2020 21232
4/2/2020 21233
4/2/2020 21234
4/2/2020 21235
4/2/2020 21236
4/15/2020 0
4/15/2020 0
4/15/2020 21237
4/16/2020 0
4/16/2020 0
4/16/2020 0
4/16/2020 21238
4/16/2020 21239
4/16/2020 21240
4/16/2020 21241
4/16/2020 21242

5/18/2020 12:23:25 PM

Payable To

IRS PAYROLL
EDD PAYROLL
PAYROLL
IRS PAYROLL
IRS PAYROLL
EDD PAYROLL
CALPERS
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
IRS PAYROLL
EDD PAYROLL
PAYROLL
IRS PAYROLL
EDD PAYROLL
CALPERS
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

183.27
17.80
1,788.16
107.60
2,568.68
773.84
3,751.14
129.94
129.94
129.94
129.94
129.94
795.60
1,235.90
1,974.88
4,018.87
1,392.05
1,135.47
1,934.01
1,709.41
1,889.70
848.94
285.13
3,058.66
2,473.81
786.20
3,751.14
361.09
1,213.38
1,600.94
3,963.87
1,917.10
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Bighorn Desert View Water Agency

Check Register

Check Date Range: 4/1/2020 thru 4/30/2020

Ck Date Ck No

4/16/2020
4/16/2020
4/16/2020
4/16/2020
4/22/2020
4/22/2020
4/22/2020
4/22/2020
4/22/2020
4/22/2020
4/22/2020
4/22/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020

5/18/2020 12:23:25 PM

21243
21244
21245
21246
21247
21248
21249
21250
21251
21252
21253
21254
21255
21256
21257
21258
21259
21260
21261
21262
21263
21264
21265
21266
21267
21268
21269
21270
21271
21272
21273
21274

Payable To
PAYROLL
PAYROLL
PAYROLL
PAYROLL
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
BEYOND SOFTWARE SOLUTIONS
C & SELECTRIC
CLEAN AIR TESTING
CLINICAL LABORATORY OF SB, INC.
EIDE BAILLY LLP

ENGINEERING RESOURCES OF SOUTHERN CA, INC.

FEDAK & BROWN LLP

FRONTIER CALIFORNIA, INC

HASA, INC.

HD SUPPLY FAC MAINT LTD

HOME DEPOT CREDIT SERVICES
IMAGE SOURCE, INC

INFOSEND, INC.

INLAND WATER WORKS SUPPLY CO
JOHN'S GARAGE,LLC

MOM'S DESERT VALLEY CLEANING
OFFICE DEPOT

ADAN ORTEGA ASSOCIATES INC.
SDRMA

SPRINGBROOK

Void

Check Amt
1,099.78
1,470.38
1,283.79
2,395.87

99.32
10.03
202.09
89.53
60.86
100.00
10.15
121.17
1,000.00
6,785.00
1,000.00
320.00
1,509.10
1,958.75
1,780.00
439.48
604.27
278.06
109.19
227.44
909.59
10,207.50
161.09
565.00
101.51
7,500.00
11,706.20
7,358.00
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Bighorn Desert View Water Agency

Check Register

Check Date Range: 4/1/2020 thru 4/30/2020

Ck Date Ck No

4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/23/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020
4/30/2020

5/18/2020 12:23:25 PM

21275

21276

21277

21278

21279
0

O O O O O O o o o o o o

21280
21281
21282
21283
21284
21285
21286
21287
21288
21289
21290
21291
21292

Payable To
UNDERGROUND SERVICE ALERT OF SO CAL
WARD & WARD
JACOB WILLIS
DAVID L. WYSOCKI
POWERS ELECTRIC PRODUCTS
AT&T MOBILITY
BURRTEC WASTE&RECYC
CINTAS CORPORATION #150
SOUTHERN CALIFORNIA EDISON COMP
XEROX CORPORATION
AMERICAN FIDELITY ASSURANCE COMPANY
FLYERS ENERGY LLC
CARDMEMBER SERVICES
BLUEFIN PAYMENT SYSTEMS
SPRINGBROOK ACH
IRS PAYROLL
IRS PAYROLL
EDD PAYROLL
CALPERS
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

Void

Check Amt
54.90
70.00

349.00
1,526.25
580.20
157.63
92.36
426.35
6,074.40
215.49
1,198.21
1,593.03
6,441.13
454.94
41.71
107.60
2,381.17
768.81
3,774.24
129.94
129.94
129.94
129.94
129.94
101.21
1,387.20
1,796.83
4,149.28
1,534.33
1,826.75
2,068.37
1,343.41
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Bighorn Desert View Water Agency
Check Register

Check Date Range: 4/1/2020 thru 4/30/2020

Ck Date Ck No Payable To Void @ Check Amt
4/30/2020 21293 PAYROLL 1,943.55
Total 150,757.54
5/18/2020 12:23:25 PM Page 4
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3/10/20

To: Marina West

From: Tracy Beason

Subject: Service Order Report for April 2020

SERVICE ORDER REPORT FOR FISCAL YEAR 2019 2020

J J YTD
After Hours Call Out 1] 31 7] 1 1] 0] O] O] O] O 13
AirVac Maintenance of of of of of of o o o O 0
AirVac Replacement 0] Of 0] O O] Of oOof 21 of O 2
Booster Repair/Maintenance 0] Of 0of] 0of 0] Of of of of o 0
Bulk Stations: Maintenance of of 1f © 1l 1] O] O] 0] O
Customer Requested Asst 8] 131 9| 9 7| 101 8] 7| 3| 4 78
Reported Leaks 4 2 51 8| 3] 5/ 3] 4 3] 1 38
Destroy Service Line 0] Of Oof of 0o Oof 2 of Oof O 2
Exchange Meter 15| 15| 20| 32f 6] 20f 7| 8| 10] 1 134
Facility Inspections* 6] 5| 5| 7] 3| 8 7| 6| 4 7 58
Fire Flow Test of of 1f o 1] 0] O] 1] O] O 3
Flush Deadend/Blowoffs of of of 1f of of o] o] 0o O 1
General Maintenance 1] O] 4 1] 0] 0] 1] 0] O] O 7
Goat Mountain Main Line Repair 0] Of Oof] 0of O] Of Oof of of o 0
Goat Mountain Service Line Replacement 11 3] 21 of of of o] of 0] O 6
Goat Mountain Service Line Repair 1f 211 of o] Oof 0] Of O] O] O 2
Hangtag 14| 16| 11| 19| 14 5| 11| 10| 22 8 130
Hydrant Maint. 1f o] of o] Oof O] Of O] O] O 1
Install New Service 2 1 2 0 18
Lock-Off's 30| 23| 35| 30| 39| 40| 34| 28 4 269
Miscellaneous 41 3] 7] 7| 2| e6f 14f 7| 11| 9 70
Open New Service 27| 25| 23| 18] 26| 11| 16| 22| 21| 16 205
Pressure Complaint 0] O O] 1 0] 0O O] 0Oof of O
Pull Meter of o] o 1f o] of o] 1f o] o©
Repair Mainline 1] o] O] 0] O] Oof o of 0O
Repair Service Line 6| 8] 14 7| 5 6] 2| 2| 3] 3 56
Replace Service Line 11] 13| 16] 7| 4] 3| 6] O] Of 2 62
Reread Meter 22| 12] 10| 13 8] 6] 22| 22| 8| 13 136
Tamper 1f of 1 1] 0] O] O] O] 1 5
Tank/Reservoir Maintenance/Repairs 0] Of Oof o o Oof 1f of of O 1
Unlock Service 37| 24| 37| 29| 35| 35| 38] 36| 17] 9 297
Valve Maintenance 0] 0] O O 0] O] 56| 21| 21| O 98,
Verify Meter Locked 6] 6| 4| 7|132] 82| 19] 1] Of 2 259
Water Quality Issues ** 0] 0O O 0] 21 O 0] O 2
Well Repairs/Maint. And Water Level 0] 11 O] 2 O] O of o of 1 4
TOTAL 199|176| 217| 205| 289| 241| 248| 180| 129( 81 0 0] 1965

*Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color)
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DATE: 5/18/2020

TO: Board of Directors
FROM: Kit Boyd
RE: April. 2020 Production

Cubic Feet Total Gallons GPM from GPM Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well 2 Well is "inactive"
Well 3 260,850 1,951,158 379 390 85.7 5.99
Well 4 Well is "inactive"
Well 6 89,930 672,676 87 80 129.6 2.06
Well 7 130,030 972,624 135 136 120.1 2.99
Well 8 258,800 1,935,824 377 380 85.6 5.94
Well 9 457,000 3,418,360 426 440 133.6 10.49
Well 10 43,950 328,746 79 92 69.3 1.01
Total 1,240,560 9,279,389 248 623.9 28.48

Well 6 brought back on-line after motor and starter replacement and upgrade to electrical surge capabilities

A Boosters 60,340 451,343 134 150 56.1
C Boosters 142,200 1,063,656 295 310 64.7
Total 202,540 1,514,999

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2019\New Monthly Production and Well Stats -
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DATE: 5/18/2020

TO: Board of Directors
FROM: Kit Boyd
RE: Apr. 2020 Goat Mountain Well Production

Cubic Feet Total Gallons GPM from GPM from Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well GMW1 145,700 1,089,836 205 220 88.6 3.34
Well GMW?2 * 0 0 #DIV/0! 0 0.00
Well GMW3 242,500 1,813,900 312 320 96.8 5.57
Total 388,200 2,903,736 261 185.4 8.91

* GMW2 pump failed, pulled 1/22/2018 and well casing found to be compromised. Considering alternatives.

GM booster 134,700 1,007,556 225 222 74.7

WELL 2 INACTIVE

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2019\Goat mountain production
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: April 28, 2020

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Adopt Resolution No. 20R-XX Establishing the Agency’s Investment Policy

SUMMARY
Annually the Board of Directors reviews its established Investment Policy and updates accordingly.

No updates to the policy are required, thus, staff recommends the Board adopt the Resolution
establishing the Agency’s Investment Policy.

RECOMMENDATION
That the Board considers taking the following action(s):
1. Adopt Resolution No. 20R-XX Establishing the Agency’s Investment Policy.

BACKGROUND/ANALYSIS
No additional analysis provided.

PRIOR RELEVANT BOARD ACTION(S)
5/28/2020 Motion No. 19-025 Resolution No. 19R-06 Establishing the Agency’s Investment Policy.
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RESOLUTION NO. 20R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING ITS INVESTMENT POLICY

1. POLICY

WHEREAS, the Legislature of the State of California has declared that the deposit and
investment of public funds by local officials and local agencies is an issue of statewide concern
(California Government Code Section 53600.6); and

WHEREAS, the legislative body of a local agency may invest surplus monies not required for
the immediate necessities of the local agency in accordance with the provisions of California
Government Code Sections 5920 and 53600; and

WHEREAS, the Treasurer or fiscal officer of the Bighorn-Desert View Water Agency ("Agency")
must annually prepare and submit a statement of investment policy and such policy, and any changes
thereto, shall be considered by the Board of Directors at a public meeting; and

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Agency that it shall be the
policy of the Agency to invest funds in a manner which will provide the highest investment return with
the maximum security while meeting the Agency’s daily cash flow demands and conforming to all
statutes governing the investment of Agency funds.

2. SCOPE

This investment policy applies to all financial assets of the Agency. These funds are accounted
for in the annual Agency audit.

3. PRUDENCE

Investments shall be made with judgment and care, under circumstances then prevailing,
including, but not limited to, the general economic conditions and the anticipated needs of the
Agency, which persons of prudence, discretion and intelligence exercise in the management of their
own affairs; not for speculation, but for investment, considering the probable safety of their capital
as well as the probable income to be derived. The standard of prudence to be used by investment
officials shall be the "prudent investor" standard (California Government Code Section 53600.3) and
shall be applied in the context of managing an overall portfolio. Investment officers acting in
accordance with written procedures and the investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security's credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion and appropriate action is taken
to control adverse developments.

Resolution No. 20R-XX
Page 1 of 7

05/26/2020
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4, OBJECTIVES

As specified in California_Government Code Section 53600.5, when investing, reinvesting,
purchasing, acquiring, exchanging, selling and managing Agency funds, the primary objectives, in priority
order, of the investment activities shall be:

a. Safety: Safety of principal is the foremost objective of the investment program.
Investments of the Agency shall be undertaken in a manner that seeks to ensure the
preservation of capital in the overall portfolio. To attain this objective, diversification is
required in order that potential losses on individual securities do not exceed the income
generated from the remainder of the portfolio.

b. Liquidity: The investment portfolio will remain sufficiently liquid to enable the Agency to
meet all operating requirements which might be reasonably anticipated.

C. Return on Investments: The investment portfolio shall be designed with the objective of
attaining a market rate of return throughout budgetary and economic cycles, taking into

account the investment risk constraints and the cash flow characteristics of the portfolio.

5. DELEGATION OF AUTHORITY

Authority to manage the investment program is derived from California Government Code
Sections 53600, et seq. Management responsibility for the investment program is hereby delegated to
the Treasurer, who, where appropriate, shall establish written procedures for the operation of the
investment program consistent with this investment policy. No person may engage in an investment
transaction except as provided under the terms of this policy and such procedures as may be established
by the Treasurer. The Treasurer shall be responsible for all transactions undertaken and shall establish
controls to regulate the activities of subordinate officials. Under the provisions of California Government
Code Section 53600.3, the Treasurer is a trustee and a fiduciary subject to the prudent investor standard.
The Treasurer shall be limited to investments in LAIF except in instances where specifically authorized by
Board action to invest in other areas.

6. ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall fully comply with the Agency’s
Conflict of Interest Code in the execution of this policy, and shall refrain from personal business activity
that could conflict or appear to conflict with the proper execution of the investment program, or which
could impair their ability to make impartial investment decisions.

7. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Treasurer may maintain a list of financial institutions, selected on the basis of credit
worthiness, financial strength, experience and minimal capitalization authorized to provide investment

Resolution No. 20R-XX
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services. In addition, a list will also be maintained of approved security broker/dealers selected by credit
worthiness who are authorized to provide investment and financial advisory services in the State of
California. No public deposit shall be made except in a qualified public depository as established by state
laws.

For brokers/dealers of government securities and other investments, the Agency shall select only
broker/dealers who are licensed and in good standing with the California Department of Securities, the
Securities and Exchange Commission, the National Association of Securities Dealers or other applicable
self-regulatory organizations.

Before engaging in investment transactions with a broker/dealer, the Treasurer shall have
received from said firm a signed Certification Form. This form shall attest that the individual responsible
for the Agency's account with that firm has reviewed the Agency's Investment Policy and that the firm
understands the policy and intends to present investment recommendations and transactions to the
Agency that are appropriate under the terms and conditions of the Investment Policy.

Where all funds of the Agency not placed in FDIC-insured accounts are invested through the Local
Agency Investment Fund (LAIF), the Treasurer need not be concerned with the qualifications of those

financial institutions and broker/dealers with whom LAIF transacts business.

8. AUTHORIZED AND SUITABLE INVESTMENTS

a. Permitted Investments: Agency funds may be invested as authorized by, and subject to
the limitations and special conditions of California Government Code Section 53601 et. seq.

b. Prohibited Investments: Under the provisions of California Government Code Section
53601.6 and 53631.5, the Agency shall not invest any funds covered by this Policy in inverse floaters,

range notes, interest-only strips derived from mortgage pools or any investment that may result in a
zero interest accrual if held to maturity.

9. AUTHORIZED SIGNATORIES

Every financial transaction shall require two authorized signatures. Each transaction shall require
one Authorized Board Member and one Authorized Agency Staff Member to complete the transaction
or two authorized Board Members. The aforementioned are authorized to transfer funds between the
Local Agency Investment Fund accounts of the Agency with the approval and signature of any two of
them. The Bank is authorized to honor all such transactions.

10. COLLATERALIZATION

All certificates of deposits must be collateralized by United States Treasury Obligations. Collateral
must be held by a third party trustee and valued on a monthly basis. The percentage of collateralizations
on repurchase and reverse agreements will adhere to the amount required under California Government
Code 53601(j)(2).

Resolution No. 20R-XX
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11. SAFEKEEPING AND CUSTODY

All security transactions entered into by the Agency shall be conducted on delivery-versus-
payment (DVP) basis. All securities purchased or acquired shall be delivered to the Agency by book entry,
physical delivery or by third party custodial agreement, as required in California Government Code 53601

(i) (2).

12. DIVERSIFICATION

The Agency will diversify its investments by security type and institution. Assets shall be
diversified to eliminate the risk of loss resulting from over concentration of assets in a specific maturity,
a specific issuer or a specific class of securities. Diversification strategies shall be determined and revised
periodically, if determined necessary to meet Agency goals. In establishing specific diversification
strategies, the following general policies and constraints shall apply:

a. Portfolio maturity dates shall be matched versus liabilities to avoid undue concentration
in a specific maturity sector.

b. Maturities selected shall provide for stability of income and liquidity.

c. Disbursement and payroll dates shall be covered through maturities of investments,
marketable United States Treasury bills or other cash equivalent instruments such as
money market mutual funds.

13. REPORTING

In accordance with California Government Code Section 53646(b)(1), the Treasurer shall submit

an investment report to the Board of Directors at least quarterly. The report shall include a complete
description of the portfolio, the type of investments, the issuers, maturity dates, par values and the
current market values of each component of the portfolio, including funds managed for Agency by third
party contracted managers. The report will also include the source of the portfolio valuation. If all funds
are placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing report
elements may be replaced by copies of the latest statements from such institutions. The report must
also include a certification that (1) all investment actions executed since the last report have been made
in full compliance with the Investment Policy and, (2) the Agency will meet its expenditure obligations
for the next six months, as required by Government Code Section 53646(b)(2) and (3), respectively. The
Treasurer shall maintain a complete and timely record of all investment transactions.

14. INVESTMENT POLICY ADOPTION

The Investment Policy shall be adopted by resolution of the Board of Directors. Moreover, the
Policy shall be reviewed on an annual basis, and modifications must be approved by the Board of
Directors.

Resolution No. 20R-XX
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15. RESCISSION

This Investment Policy adopted pursuant to Resolution No. 19R-06 is hereby superseded by this
Resolution and of no further force and effect.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert View Water
Agency this 26 day of May, 2020.

By

Judy Corl-Lorono, Board President

Attest:

J. Larry Coulombe, Board Secretary

Official Seal

Resolution No. 20R-XX
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Govt. Code
Section

53601(a)

53601(b)

53601(c)

53601(d)

53601(e)

53601(f)

53601(g)

53601(h)

53601(i)

53601(j)

53601(k)

53601(1)
53601(m)

53601(n)

Investment Type

Bonds issued by Bighorn-Desert
View Water Agency

U.S. Treasury Bills, Notes and Bonds
State Warrants or Bonds
Fund

Local Investment

(LAIF)

Agency

U.S. Agencies or Enterprises

Bankers Acceptances

Prime Commercial Paper

Negotiable Certificates of Deposit

Repurchase/Reverse Repurchase
Agreements

Medium-Term Corporate Notes
Money Market Mutual Funds and
Mutual Funds **

Bond/COP Funds

Collateralized Bank Deposits

Mortgage Pass-Through Securities

Maximum
Maturity

5 years

5 years

5 years

N/A

5 years

180 days

270 days

5 years

1vyear *

5 years

5 years

N/A
5 years

5 years

Authorized | Required
Limit (%) Rating
None None
None None
None None
None None
None None
40% (30% in None
any one
bank)
25% A
(10% in any
one entity’s
paper)
30% None
20% None
30% A
(10% in any
single fund)
None None
None None
20% AA

Resolution No. 20R-XX
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* the one year limitation for Repurchase/Reverse Repurchase Agreements is subject to a further
limitation set forth in Government Code Section 53601(i)(4), which, if applicable, may limit the maturity
to 92 days.

** Mutual Funds maturity may be defined as the weighted average maturity; money market mutual
funds must have an average maturity of 90 days or less, per SEC regulations.

*** Highest ratings from two of the top three rating agencies.

Resolution No. 20R-XX
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

’ Finance/Public Relations/Education and Personnel

Standing Committee Special Meeting Minutes
Committee Members: President McBride & Director Coulombe

BOARD MEETING OFFICE November 20, 2019
1720 N. CHEROKEE TR. Time —8:30 A.M.
LANDERS, CALIFORNIA 92285

Call to Order
President McBride called the meeting to order at 8:33 A.M.

Pledge of Allegiance
Led by fohn Burkhart

Roll Call

Directors: Michael McBride
Larry Coulombe

Staff: Marina West

Seth Kish

Approval of the Agenda
President McBride and Director Coulombe approved the agenda as presented. Passenger

Review of Existing Agency Fees and Proposed Fees for Future Adoption

General Manager West gave her report to the Committee. The Agency will be making changes to the Rules
and Regulations and also the fee structure as the Agency prepares for the requirements of SB998 (Dodd,
2018) Discontinuation of Residential Water Systems: Urban and Community Systems. Some of the
proposed changes the Agency will make are: Lock off notification via phone, which would have a proposed
fee of $0.00. This phone notification system provides 10,000 calls at a cost of $0.45 each per batch with
two year rollover. Lock-off notifications that need to be hand-delivered to the residence would have a
proposed fee of $35.00. Actual lock-off would be fee of $35.00. The Agency'’s current unlock fee is $40.00,
this fee would be lowered to $35.00. After hours unlocks would increase from $50.00 to $100.00 due to
SB998 mentioning that if a payment is made after hours, the customer is entitled to an unlock after hours.
The reason this fee would increase to $100.00 to cover actual costs. Finally, a payment plan set-up fee is
needed at a proposed cost of $10.00. Some of the other proposed changes to Agency Fees would be:
Deposit on 1-in bulk, deposit on construction meters, non-negotiable bank returns (NSF), account set-up
fee and delinquent fees that would be applied to accounts on the 20 day of the month. Other
administrative proposed fee changes would include: Backflow test reminder letters increasing from
$10.00 to $35.00 and finally the termination of water service fee which would increase from $300.00 to
$660.00.

November 20, 2019 Special FPREP Committee Meeting Minutes
Approved April 15, 2020
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President McBride mentioned that he was comfortable with bringing these new fees to the next Board
meeting to be reviewed by the Board for approval.

An anonymous member of the public was questioning how the public would be informed of these new
fee changes. GM West responded that the Agency would release a newsletter to inform customers of the
coming changes as well as sending the change notice through a mail-out included in the customer bills.

Review of Proposed Rules and Regulations for Water Service Including Language Compliant with SB 998
Dodd. Discontinuation of Residential Water Service: Urban and Community Water Systems

General Manager West gave her report to the Committee. The Agency Rules and Regulations need to be
brought back to the Board in order to update and clarify regulations for water service as well as language
that is compliant with SB998. GM West reviewed the proposed changes. The Agency would also need to
translate the newly added Article 13 Discontinuation in five (5) different languages which include Spanish,
Korean, Chinese, Vietnamese and Tagalog. The cost of translating the newly added Article 13 to these five
(5) different languages could cost the Agency approximately $7500.00. GM West reviewed the Policy
SB998 compliance which includes discontinuation of water, alternative payment arrangements, appeals,
and restoration of service. GM West mentioned that the Agency cannot disconnect a customer if they
meet three (3) specific conditions. 1.} Health conditions, if the customer or tenant submits proof that
discontinuation of water service would be life threatening or pose a serious threat to the health and safety
of said customer. 2.) Financial inability, if the customer demonstrates he/she is financially unable to pay
for water service. 3.) Willingness to enter into an amortization agreement, alternative payment schedule,
or a plan for deferred or reduced payments. GM West continued, if a customer does not meet those three
(3) conditions and are stating they are “low income”, the law states that the Agency must provide the
policy but still has full authority to decline any request for payment arrangements. The Agency will make
a decision based on a number of different factors such as looking into the customer’s account history, if
the customer has a leak the Agency could help by setting up a payment plan and if the customer is having
a little trouble with paying the Agency could decide to give a short term payment plan. Customers are also
provided an additional chance to appeal the bill just before lock-off. GM West also went over the new
payment system the Agency has established in order to comply with SB998.

Adjourned to break at 9:46 AM — Reconvened from break at 9:55 AM

CalPERS Unfunded Liability - Funding Options

General Manager West gave her report to the Committee. At the September 18, 2019 FPREP Committee
meeting staff discussed the Agency’s unfunded liability (UAL) in the CalPERS retirement system with an
unfunded liability balance of $721,272.00. The Committee requested further information on how the
Agency could address the liability. GM West explained that the Agency can take a few different
approaches to managing the unfunded liability. These approaches would be: Continue to pay UAL
annually in lump sum which saves the Agency 7% in interest if paid monthly, pay off the “side fund” of
approximately $54,000.00 which would have an interest savings of approximately $15,000.00, pay off
any of the line item “bases”. The next option would be considered a “fresh start” option which would
reduce the terms of payments to ten (10) or fifteen (15) years. The last option would be a “115 Trust”
which would allow cash set aside for VAL to be invested outside CalPERS and allowing increased
flexibility in investment types which could earn higher interest than currently paid by the Local Agency
Investment Fund (LAIF). The Committee agreed to take this matter back to the next FPREP meeting on
January 15, 2019. GM West also reported on a CalPERS seminar from 8:00 AM-12:00 PM on December
12, 2019 at Cucamonga Valley Water. GM West extended an invite to the Committee and anyone else
on the Board that would like to come.
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Discuss Possible Implementation of Water Consumption Usage Tiers

General Manager West gave her report to the Committee. GM West was asked to look into possible
implementation of water consumption tiers. The reason for the tier systems is the uneven usage of
water between customers. GM West went over the different rates that other water Agencies have to
give an example of what our Agency could expect and she also went over different customer usage in
the area so the Committee could see the difference between higher usage and lower usage.

Review of Existing and Proposed Organizational Chart for Future Adoption
General Manger West gave her report to the Committee. The last time the Agency looked at the
Organizational Chart to authorize a change was in 2017 which was to add a grant writer which has since
been eliminated. The Agency is currently operating under a structure that works and GM West brought
this proposed Organizational Chart to the Committee to get feedback and answer any questions the
Committee might have.
Consent Items

a. FPREP Committee Special Meeting Minutes, September 18, 2019
No Public Comments
President McBride and Director Coulombe approved the minutes as presented.
Public Comment Period
No public comment
Verbal Reports

No Verbal Reports

Adjournment - President McBride adjourned the meeting at 10:55 A.M.

Approved by:

< \

Michael McBride, Committee Chair
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