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BIGHORN-DESERT VIEW WATER AGENCY 
“To provide a high quality supply of water and reliable service to all customers at a 

fair and reasonable rate.” 
Finance/Public Relations/Education and Personnel Standing 

Committee Special Meeting Agenda  
Committee Members: President McBride & Director Coulombe 

 
BOARD MEETING OFFICE                                                                                               July 17, 2019                        
1720 N. CHEROKEE TR.                                                                                                   Time – 4:00 P.M.  
LANDERS, CALIFORNIA 92285 
 
1. CALL TO ORDER 
 
2. PLEDGE OF ALLEGIANCE  
 
3. ROLL CALL 
 
4. APPROVAL OF AGENDA 
 
Discussion and Action Items - The Committee and Staff will discuss the following items and the 
Committee will consider taking action, if so inclined. The public is invited to comment on any 
item on the agenda during discussion of that item. When giving your public comment, please 
have your information prepared. If you wish to be identified for the record then please state 
your name.  Due to time constraints, each member of the public will be allotted three-minutes 
to provide their public comment. 
 
5. Review Website Proposals from Ortega Strategies Group, Streamline, Immense Impact, 

and Civic Plus.  
 
6. Consent Items – The following items are expected to be routine and non-controversial and 

will be acted on by the Committee at one time without discussion, unless a member of the 
Public or member of the Committee requests that the item be held for discussion or further 
action. 

 
a. FPREP Committee Special Meeting Minutes, May 15, 2019 

 
Recommended Action: 
Approve as presented (Item a) 
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7. Public Comment Period 
Any person may address the Committee on any matter within the Agency’s jurisdiction on items 
not appearing on this agenda. When giving your public comment, please have your information 
prepared. If you wish to be identified for the record then please state your name.  Due to time 
constraints, each member of the public will be allotted three minutes to provide their public 
comment.  State Law prohibits the Committee from discussing or taking action on items not 
included on the agenda. 
 
8. Verbal Reports - Including Reports on Courses/Conferences/Meetings. 

1. Committee Members’ Comments/Reports  
2. General Manager’s Report  

 
9. Adjournment 
In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S. 
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time 
above; or in accordance with California Government Code Section 54956 this agenda has been 
posted not less than 24 hours if prior to a Special meeting, date and time above. As a general 
rule, agenda reports or other written documentation have been prepared or organized with 
respect to each item of business listed on the agenda. Copies of these materials and other 
disclosable public records in connection with an open session agenda item, are also on file with 
and available for inspection at the Office of the Agency Secretary, 622 S. Jemez Trail, Yucca 
Valley, California, during regular business hours, 8:00 A.M. to 4:30 P.M., Monday through 
Friday.  If such writings are distributed to members of the Board of Directors on the day of a 
Board meeting, the writings will be available at the entrance to the Board of Directors meeting 
room at the Bighorn-Desert View Water Agency.  
 
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org 
 
Public Comments: You may wish to submit your comments in writing to assure that you are 
able to express yourself adequately.  
 
Per Government Code Section 54954.2, any person with a disability who requires a modification 
or accommodation, including auxiliary aids or services, in order to participate in the meeting, 
should contact the Board's Secretary at 760-364-2315 during Agency business hours. 
 

http://www.bdvwa.org/


Item # 5 





 

1370 N BREA BLVD, STE 238, FULLERTON, CA 92835  (714) 449-3397   HTTP://OSTRATEGIESGROUP.COM/ 

 
 

July 9, 2019 
 
Mr. Seth Kish, Administrative Assistant 
and the Bighorn-Desert View Water Agency Board of Directors 
622 Jemez Trail 
Yucca Valley, CA 92284 
 
Ortega Strategies Group (OSG) is pleased to submit a proposal for website design and development for 
Bighorn-Desert View Water Agency (BDVWA). 
 
Ortega Strategies Group has enjoyed the opportunity to collaborate actively with Bighorn-Desert View 
Water Agency in legislative advocacy on behalf of special districts serving disadvantaged communities 
through the Community Water Systems Alliance.  As you will see, OSG is a multifaceted advocacy, public 
affairs and communications firm with services that range from managing advocacy organizations, 
building and maintaining communications tools such as websites, to executing communications 
campaigns. 
 
We are pleased to submit this proposal and appreciate your consideration. 
  
 
Sincerely, 
 

 
 
Adan Ortega Jr. 
Principal 
  

http://ostrategiesgroup.com/
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PROPOSAL FOR WEBSITE DESIGN AND DEVELOPMENT FOR 
BIGHORN-DESERT VIEW WATER AGENCY 

 
1.0- Background and Qualifications 

 
1.1 - Specific Expertise and Examples 
Describe what your general capabilities are as a company, and what separates you from others in your industry. 
Be sure to provide examples of your prior work that illustrates these capabilities when available. 
 
Ortega Strategies Group (OSG) is a public affairs and communications company offering creative and 
visionary strategies to solve complex problems through advocacy, civic engagement, leadership development 
and more.  Our tailored and dynamic approach allows us to meet our clients’ goals no matter the starting 
point. We deliver advice, roadmaps, and a variety of strategic, communication and advocacy services that are 
culturally informed and deeply rooted in the rich diversity of contemporary California.   
 
OSG has robust experience in the California water industry.  OSG’s Principal, Adan Ortega currently serves as 
Executive Director of the California Association of Mutual Water Companies and has served in senior 
leadership positions with Metropolitan Water District and West and Central Basin Municipal Water Districts. 
Adán’s recent professional accomplishments include: forming the Community Water Systems Alliance for 
cities and special districts serving disadvantaged communities and seniors; helping establish the San Gabriel 
Valley Water Association’s legislative program; co-founding Water Education for Latino Leaders (WELL); and 
winning state authorization to create the Joint Powers Risk Insurance Management Authority for small water 
systems. 
 
OSG’s IT team has been developing/designing websites for more than two decades for a variety of clients within 
the corporate, nonprofit, and service-based sectors.  We’ve built sites using numerous platforms, ranging from 
straight HTML to the latest Content Management Systems (CMS), integrating e-commerce, social media, blogs, 
online surveys, and electronic newsletters. 
 
1.2 - Understanding of SB-929 Special Districts Requirement, SB-998, and SB-272 as well as other website 
components required by law. 
 
 Ortega Strategies Group supports a number of public and private water associations and water industry 
clients, of a variety of sizes and types. OSG is diligent in tracking and facilitating proactive compliance with 
state and federal laws and regulations.    
 
We are poised to ensure the required access and transparency of contact and technical information required 
by SB929 and SB272.  We have been on the forefront of education and outreach to over 200 municipal water 
utilities in California to preview the requirements of SB998, providing sample policies and facilitating 
translation of the policy and notices. We are sensitive to requirements that require facilitating access to 
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visually and hearing-impaired members of the public   OSG’s Principal, Adan Ortega, has also overseen efforts 
by large metropolitan water suppliers in Southern California to comply with requirements for annual water 
quality consumer confidence reports. 

 
1.3 - Experience Working with Local Government Agencies or Service Based Organizations. 
Provide examples of projects similar to ours that you have completed in the past, and describe specific lessons 
learned from working with these projects which you will bring to our project. 
 
OSG has created and is responsible for update and maintenance of the websites for water industry clients 
including the California Association of Mutual Water Companies (CalMutuals), South Mesa Water Company, 
Twentynine Palms Water District and Western Heights Water Company.  We have intervened to “rescue” web 
development efforts initiated by public relations firms that were not progressing in a timely manner and did 
not deliver the agreed-on specifications.  OSG’s IT team a deep understanding as to the specific needs of water 
agencies across California.  
 
Over our many years of developing websites, we have learned that clients often overestimate what features 
their customers will use when accessing the website.  We ensure that core services and information (such as 
how to start/stop service, rates and fees, paying your bill, reporting a leak), are quickly found on a water 
company’s Home Page. Additional pages and information that customers require would still be easily 
accessible through the navigation menu as well as through the use of easy-to-find footer links. 

 
1.4 - Organizational Capacity 
Provide your availability and the ability to work on this project. Please list the estimated length of time that it 
may take to complete this project. How many similar projects is your firm working on at any given time? 
 
Once the project is approved, OSG’s project manager will contact the Bighorn-Desert View Water Agency to 
schedule a conference call within five business days to discuss the initial content and design overview.   
 
Once the content and design have been approved, work on the site would begin within five business days.  
Time to complete the web design project would be approximately 20 business days.  
 
Please note that starting dates can be impacted by our IT team not receiving timely access to existing website 
and other resources provided by client.  
 
Our IT team is currently working on three similar website projects. 

 
1.5 - Proposed Project Personnel 
Provide a list of the principal personnel that would lead your development team for our project. 
 

Susan Allen: Project Manager 
Susan is the Administrative & Organizational Development Director for Ortega Strategies Group 
(OSG).  She brings extensive experience in project management and a track record of success in 
shaping and coordinating of an array of communications projects for water industry clients. Prior 
to joining OSG, she was a distinguished leader in higher education posts that include Assistant 
Vice Chancellor of Student Affairs at the University of California at Riverside.  
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Robin Murphy:  Graphic Designer 
Robin is an award-winning graphics designer whose professional career spans more than 25 years 
in infographics, illustration, and communications. As a graphics editor, she was part of the 
Pulitzer Prize-winning news team at the Orange County Register and has also won numerous 
graphics reporting awards including Best of Gannett/Artist of the Year, Society of News Design, 
and Society of Professional Journalism. Robin supports OSG clients with concepts, logos, 
letterhead, forms, signage, advertisements, brochures, mailers, designed emails, posters, large 
format graphics, front-end web design, illustrations, photography and information graphics. 
 
Henry Vandermeir:  Website Developer 
Henry began his career as a Computer Science instructor for the University of Maryland.  For 
almost two decades he has enjoyed success in creating Internet strategies which include online 
advertising, web development, social media and other communication tools that merge an 
organization’s marketing strategy with their online presence. Henry supports OSG clients in 
establishing a robust online presence.  His efforts have yielded high open and click through rates 
on electronic newsletters and websites and successfully raised client profiles in support of 
strategic priorities. 
 

1.6 - References and Awards 
Provide a list of three clients that you have completed projects for in the past. Two can be current clients. 
 

Ray Kolisz, General Manager 
Twentynine Palms Water District 
Telephone: (760) 367-7546. 
Email:  rkolisz@29palmswater.org 

Mark Iverson, General Manager 
Western Heights Water District 
Telephone: (909) 790-1901 
Email: m.iverson@westernheightswater.org 
 
Mike Sloan, Vice President 
California Retired County Employees Association 
Telephone: (925) 634-5259 
Email: mesloan1@aol.com  

 
 
2.0 - Website Design and Development 
 
2.1 - Design Approach and Experience 
Briefly discuss your general approach to design for the website, including a description of your in-house design, 
Flash and other multimedia presentation capabilities. Provide the current URL of three examples of projects you 
have recently completed that display your expertise in these areas, as well as a short list of the service/services 
you completed for each. 

 
 

mailto:m.iverson@westernheightswater.org
mailto:mesloan1@aol.com
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OSG’s IT team designs websites based on the intended audience. For this project, we understand that the 
audience will be diverse and will have varying levels of computer competency. To ensure that all users find the 
site welcoming and easy to navigate, our team will ensure that the design is simple, with an uncluttered layout, 
clear labels, and short sections of information so that it is easy for visitors to select content, absorb and retain 
what they read, and avoid information overload. We will also ensure we use the appropriate typeface, colors, 
writing style, navigation structure, and accessibility features to make the website as clean as possible. 
 
Since half of all website viewing takes place today on mobile devices and with digital technology constantly 
evolving, our sites are built using responsive themes to ensure they display properly on desktops, as well as 
laptops, tablets, and smartphones.   
 
Although we can embed videos and other multimedia objects on sites we design, we are careful not to include 
any object that would slow the site down.  We also do not use Flash as it is no longer natively supported by 
browsers due to security issues associated with it. 
 
Examples of website projects: 
• Twentynine Palms Water District:  https://29palmswater.com/ 

Redesign, convert to WordPress 
 
• Center for Engaged Scholarship:  https://cescholar.org/ 

Design, convert to WordPress, add additional functionality, provide monthly maintenance 
 
• EZ-REF Computer Courseware:  https://ezref.com/ 

Design, convert to WordPress, add additional functionality, provide monthly maintenance 
 

2.2 - Compliance, Compatibility, and Accessibility 
List the browsers with which the site you are proposing will be compatible. 
 
Our websites are compatible with the standard Internet browsers – including Google Chrome, Apple Safari, 
Firefox, Microsoft Edge and Internet Explorer. In addition, we ensure that the site is responsive (readable on 
mobile devices such as tablets/phones). 

 
2.3 - Project Requirements 
BDVWA has a current website (www.bdvwa.org) that outlines the basics for the Agency. BDVWA desires to have 
a more up-to-date website that will serve the needs of the customers and become compliant with the new SB- 
929, SB-998 and SB-272 bills that will be affective on January 1, 2020. BDVWA would like to incorporate the 
following functions: 
 

• District’s mission statement 
• Description of district’s services/functions and service area 
• Home page link to current agendas/board packets as well as a page dedicated to posting an archive of 

past board meeting minutes, agendas, resolutions, ordinances and packets that can be updated by 
authorized staff 

• Home page link to board members which include names of board members and their full terms of office- 
to include start and end date, pictures, biographies, e-mail address and certificates completed that can 
also be updated by authorized staff 

https://29palmswater.com/
https://cescholar.org/
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• Name of general manager and key staff along with contact information 
• Ability to fill out certain forms and submit them through the website such as employment application, 

application for water services, public records act request forms, etc. as well a start/stop service page like 
Coachella Valley Water District or similar 

• Home page link to a calendar that can be updated regularly by authorized staff 
• Ability to caption and embed pictures and videos of programs and facilities 
• A page dedicated to downloadable forms the agency offers 
• A page dedicated to: Posting audits/budgets, financial reserve policy, a link to California Special Districts 

Association mapping program, a link to www.districtsmakethedifference.org, a link to the State 
Controller’s webpages for district’s reported board member and staff compensation (Government Code 
Section 53908) and a link to State Controller’s webpages for district’s reported Financial Transaction 
Report (Government Code Section 53891 (a)). 

 
All of the requirements and features identified as essential to the Bighorn Desert View website project are 
requirements and features that we have successfully addressed in web projects for other water companies and 
associations we support.   
 
 

3.0 - Content Management 
 
3.1 - Project Requirements 
This project will require the building and implementation of a full Content Management System to allow 
authorized staff to add, edit and remove pages and content for the site through a web-based, secure 
administrative area. Please describe how your proposed solution will meet these goals, as well as outlining any 
and all additional functionality your CMS will bring to the project. 
 
WordPress would be the recommended CMS for this project for the following reasons: 
• Currently makes up 60.3 percent of all sites that use CMS and almost half of all websites on the Internet, 

quickly becoming the standard with large corporations as well as service-based organizations using it as 
their desired platform. 

• Has become such a standard that it is being taught in schools, making it easier to find support resources. 
• Provides a responsive development environment, allowing customization for today’s mobile devices 

(laptops, tablets and smartphones) and across all standard browsers. 
• Access to thousands of YouTube and other online tutorials making it easy for staff to learn how to update 

and edit content. 
• Ease of use. WordPress is very easy to use and has an intuitive interface.  Adding new pages, blog posts, 

images, etc. on a regular basis can be done quickly.   
• WordPress is browser-based. You can login from any Internet connected computer and manage your site. It 

is a self-contained system and does not require HTML editing software (such as Adobe Contribute or 
Dreamweaver). You can create a new page or blog post, format text, upload images (and edit them), upload 
documents, video files, image galleries, etc. without the need for additional HTML or FTP software. 

• WordPress is search engine friendly. The code behind WordPress is clean and simple, making it easy for 
search engines to read and index a site’s content. In addition, each page, post, and image can have its own 
meta tag keywords, description, and title, and be optimized for specific keywords, allowing for search 
engine optimization.  

• WordPress functionality can be extended using thousands of plugins (free or reasonably priced) such as an 

http://www.districtsmakethedifference.org/
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event calendar, e-commerce, video gallery, Twitter Feed, Facebook Fan Box, and more. 
• As an administrator of a WordPress site, you can set-up multiple users for the website and assign access 

levels and capabilities to each user. 
 
 

4.0 - Hosting and other Data Services 
 
4.1 - Data Services Approach and Expertise 
If your firm hosts web sites, please describe your hosting capabilities, including the experience and qualifications 
of your personnel, the equipment and capacity of your server environment, power and data supply and 
redundancies, and your facility security. Follow this with a list of your levels of hosting services, including the 
monthly bandwidth, disk space and email account for each, along with the cost for each. 
 
Although we can provide hosting, we recommend that Bighorn-Desert View Water Association create their own 
account with a major hosting company. This will ensure that BDVWA remains in control of their domain name 
and website data. 

 
4.2 – Other Hosting Options 
If BDVWA decides to take on hosting responsibilities, please describe some of the issues that should be 
considered. 
 
We recommend using a major hosting company such as 1and1.com (preferred), SiteGround or Bluehost which 
all provide specific WordPress hosting. These companies have large data centers, support staff and more than 
enough capacity to handle your needs. 
 
1and1 is a world-wide hosting company that provides excellent features and security at a reasonable cost.  
Specific hosting considerations and needs can be discussed in further detail once the project has been finalized. 

 
 
5.0 - Investment and Timeline 
 
5.1 - Project Investment Breakdown 
List the specific products and services you are proposing for this project and include pricing for each. Please list a 
price for the design phase and the construction / implementation phase of this project. Then list a total price for 
any other costs that would be included in your proposal. 
 
Ortega Strategies Group fees for design and development of the Bighorn-Desert View website include fees for 
project management, graphic design and website development.  We anticipate the need 10-15 hours of project 
management, 20-25 hours of graphic design and 30-40 hours for technical support to plan, design, develop and 
launch the website; not to exceed $7,500.  Time will be billed monthly at the hourly at the rate of $100/hour.   

 
5.2 - Proposed Timeline 
Provide an approximate timeline for the proposed project by breaking the development into stages and then list 
time ranges for each to be completed. Be sure to include a to-be-finished-no-later-than date. 
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Below is a general outline of our design process and timeline.  A conference call will take place within five 
working days of bid approval so that client and IT team can go over client’s specific needs. 

 

Web Design Process 
 
 
 
 
 
 
 
 

 
 
Web Design Schedule  (Draft) 

 

 

 

 

 

 

 
5.3 - Contract Terms and Conditions 
Attached is BDWA’s Contract for Professional Services. This is the standard contract that will be used for this 
project.   
 
 
 
 
 
 
 
 
 
Blah blah 
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5.3 - Contract Terms and Conditions  
Attached is BDVWA’s Contract for Professional Services. This is the standard contract that will be used for this 
project. 

Ortega Strategies Group understands and accepts the terms and conditions outlined in the Contract for 
Professional Services.  We look forward to the opportunity to collaborate with Bighorn-Desert View Water Agency 
with design and development of its website, in support the agency’s mission of high quality customer service and 
vision of accounability and responsible action. 

 

 





 
 
   
   
 
 
 
 
   
 
 
Response to Proposed Website RFP 
Bighorn-Desert View Water Agency 
 
We are pleased to present this proposal for your consideration. It is likely quite a bit different than 
others you’ll receive, as we have built an ​online, subscription-based software product specifically for 
special districts.​ Streamline Web is designed to make it easier, and less expensive, for you to 
communicate with your constituents. Its features are designed to save you time and money, and to give 
you complete control over your site and its content–even if your staff isn’t technology savvy. With 
features like our meeting dashboard, agenda reminders, transparency dashboard and full Section 508 
compliance, Streamline Web has your back. 
 
We know that standardizing a solution for special districts leads to better technology, better service, and 
will help empower you to better serve your community. We are a very transparent organization and our 
platform may not offer every single feature you’ve outlined in the RFP, so we have included a section 
clearly stating the items that aren’t available (yet!).  
 
We would love to provide a demo to your team at your convenience, and welcome any questions you 
may have.  
 
Special districts are doing important work and we would like to partner with you to help.  
 
 
Maria Lara, Community Manager 
Streamline (DBA of Digital Deployment, Inc.) 
2321 P Street, Sacramento CA 95816 
maria@getstreamline.com 
916-900-6619 
www.getstreamline.com 
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Executive Summary 
 
Streamline Web was built for special districts. With over 260 clients using our platform (located in 
California, Oregon, Florida, Utah, and Illinois), features are continually being developed to provide the 
functionality needed most by special districts. 
 
As a product of Digital Deployment (a 15 year old company with over 275 hosted websites on the Drupal 
platform), we understand not only web technology, but how to launch beautiful websites. Streamline 
was created to help special districts: to save you money, and to protect you so that you don’t have to 
worry about upcoming legislation or being out of compliance with whatever state mandates come next. 
We build our features based upon our members’ needs. 
 
Streamline Web includes a meeting dashboard to allow you to see your meetings, agendas and minutes 
at a glance. It’s easy to see if anything is missing, and the agenda reminders help you stay in 
compliance with the Brown Act 72 hour deadline. It supports multiple groups (Board, various 
Committees) and provides automatic posting of a link to your most recent board agenda directly on the 
home page, as required by AB 2257, which went into effect Jan. 1. In fact, our platform is updated to 
help comply with all new mandates passed down by the State! Not to mention, your site is ADA 
compliant by default to ensure full compliance with the upcoming SB929. 
 
Pricing is based upon annual operating revenue and membership status with the California Special 
District Association. CSDA members receive a discount, and 5% of your Streamline membership fees go 
back to CSDA to support the important work they do advocating for special districts in the legislature.  
 
No contracts are required; pricing is one low monthly membership fee and includes unlimited hosting, 
file uploads and support, all new features developed for the special district community, and access to 
our extensive knowledge base and support portal. You’ll never have to go back to your board to ask for 
more money! Pricing matrix is included later in this document.  
 
Our platform is designed to let you do what you do best, and keep the technology out of the way. 
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Experience and Qualifications 
 
Our parent company has been building enterprise level websites on the Drupal platform for 14 years, 
including sites like ​www.calstrs.com​, ​www.townofdiscoverybay.com​ and ​www.sreb.com​. (See 
www.digitaldeployment.com​ for more information on our parent company.) 
 
Streamline has over 260 special districts on its Web platform, and 450 local government agencies using 
its free SB 272 compliance tool. Streamline has worked with a variety of special districts since its 
inception and brings on 3-5 new clients per week that go live within 1-2 weeks. Some projects to 
highlight include ​Fair Oaks Water District​, ​Vista Irrigation District​, and ​West Side Health Care District​.  
 
Our parent company has built multiple special district and local government sites (​www.sacsewer.com 
and ​www.regionalsan.com​ to name a few) over the years, and includes 25 employees.  
 
Key personnel 
 
Sloane Dell’Orto, COO and Chief Strategist. Sloane’s background in website development goes back to 
1998. She has extensive experience with special districts, as part of the Mokelumne Hill Fire Protection 
District for over 10 years, and from having worked with the town’s Sanitary District, Cemetery District, 
and Veteran’s District. She has been with Digital Deployment for ten years and has led many website 
projects for smaller agencies (Town of Discovery Bay, which is actually a special district!) and larger 
agencies like CalSTRS (California State Teachers Retirement System). She created Streamline in 2015 to 
focus on serving special districts at a lower price point. 
 
Maria Lara, Community Manager, leads our client onboarding, training and support. Maria walks through 
the process with the client entirely: from building the website to providing support years down the road. 

Andrew Lague, Lead Software Engineer, makes sure our product is meeting and exceeding our 
customer’s needs. Taking feature requests and ideas from our support and management teams and 
turning them into reality is his primary focus. 

 
Stephen Potenza, Full-Stack Engineer, brings almost 20 years of experience developing web-based 
applications. In addition to his technical expertise, he has an eye for design and brings an empathetic 
approach to user interface architecture. 

Steve Worth, Lead Designer, is responsible for the design of templates and the software interface, 
ensuring that both are inviting for users. He has over 18 years of design experience. 

Rocky Martin, Business Development Manager, has been with Digital Deployment for three years, and 
has developed hundreds of new relationships with clients in a variety of industries. His development of 
our partnership with the California Special Districts Association has been critical in helping to design a 
system that meets the needs of special districts. 

 
Mac Clemmens, CEO, assists in marketing and sales efforts for the Streamline division. 
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Platform overview: key features 
 

● Simple to use CMS ​provides complete control over your menus, content, videos, images, and 
files. You can even use the Theme Customizer to change the layout and “feel” of your site 
without knowing any code. Set permissions to assign various levels of access for editors. 

● Meeting dashboard.​ The meeting dashboard is designed to help special districts keep up to 
date with ​Brown Act requirements​. See at a glance if you’re missing any agendas or minutes, 
and upload unlimited supporting documents.  

● Agenda reminders.​ Use the agenda reminder functionality to send an email to the Board 
Secretary before the ​Brown Act deadline​, so you never forget to post your agenda online. Most 
recent agenda is linked on the homepage automatically, for ​compliance with AB 2257​. 

● Clear indication of state compliance. ​The transparency dashboard clearly indicates the website 
content required in CA​ and allows you to create and publish this content with ease. 

● Compliance with all ​current and upcoming​ government requirements. ​The state will likely 
keep passing on mandated posting requirements, and we’ll be here to provide the tools you 
need to comply. 

● ADA / Section 508 compliance​ for visitors with disabilities, as ​required by federal and CA law​. 
● Templated “starter” content. ​Use our starter content to draft various policies (for example, your 

Brown Act compliance policy), potentially saving thousands of dollars in legal fees. 
● Search inside PDFs​ allows your visitors to find documents matching their search terms that are 

inside file attachments like PDFs, Word Docs, etc. 
● Secure. ​SSL certificates​ are included at no additional charge, and are self-renewing. This 

improves your search engine ranking automatically! 
● Responsive and mobile friendly ​out of the box–no need to manage a separate app or content 

for your mobile site. You won’t get penalized by Google and removed from search engine 
results on mobile devices. 

● Simple, intuitive control ​over content, including image size and placement.  
● Emergency notification drop down​ - notify site visitors of special events, in either notice mode 

(grey) or emergency mode (red). Set or disable with the click of a button. 
● Easily embed anything: ​images, videos, files, HTML widgets, webforms, and even calendars into 

any page in seconds. 
● Translation capability: ​enable Google Translate for the languages of your choice (no charge). 
● Theme customizer ​allows you to change the look and feel of your site in seconds, with no 

technical knowledge or cost (see some of the options at ​http://tinyurl.com/streamline-theme​ ) 
● Search engine optimized:​ Streamline is SEO-enabled by default with pretty URLs, custom site 

description, and more. 
● Site analytics: ​easily embed Google Analytics and set up automated reports.  
● Unlimited hosting and support: ​upload as many files as you like, and reach out anytime you 

need us for something. 
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Technical specifications of note 
 
Streamline Web is a cloud-based, hosted solution built using Ruby on Rails (open source software), is 
search engine friendly, mobile friendly, Section 508 compliant, and aligns with the Special District 
Leadership Foundation’s transparency best practices. Streamline hosting is redundant and secure, with 
locations on both sides of the country and nightly automatic backups. Uptime is over 99.9999%, with a 
guaranteed uptime of 99.9%. 
 
 
The Meeting Dashboard. ​See due dates for Agendas per the Brown Act, and set the Agenda notifier to 
remind your Board Secretary when agendas need to be posted. A link to the current agenda is 
automatically populated to the homepage to stay in compliance with AB2257. 
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The Transparency Dashboard. ​You can filter to only see State requirements, and use starter content 
anywhere you see “From Template.” We can also include items related specifically to water agencies, 
such as SB998 policy posting.  
 

 

 

Specific Capabilities 
Features that are available with Streamline: 

● Color customization: customization available, but all color updates will be done by Streamline 
Support team to ensure ADA compliance 

● Searchable: website and all documents (such as agendas, minutes, and newsletters) are all 
searchable using the search bar 

● Responsive: websites are mobile, tablet and browser responsive 
● ADA Compliant: websites are compliant by default and any updates will be reviewed by 

Streamline Support to ensure compliance 
● Search Engine Optimized: district has the ability to customize meta description; page URLs, 

headers, and menus are customizable for optimal SEO 
● Call to action (“Read More”): all page call-to-actions are customizable 
● Translation: Streamline Support can integrate Google Translate 
● Analytics: Streamline Support can integrate Google Analytics 
● Integrations: Streamline Support can integrate any 3rd party service with HTML5 or iFrame code 

available 
● User access: An unlimited number of users can be added with dedicated permissions. 
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Design 

Our built-in theme switcher allows staff to make your site look unique with the click of a few buttons, 
without the need to invest time and money in a custom design. See some of the theme options at 
http://tinyurl.com/streamline-theme​ and note that your demo site will have this functionality built-in. In 
addition, new options are released over time, and all clients have access to them, meaning you can 
freshen up the look of your site anytime you want, without investing additional money. 
 

References 
 
Twaine Harte Community Services District 
Tom Trott, General Manager 
ttrott@twainhartecsd.com 
(209) 586-3172 
 
Rainbow Municipal Water District 
Dawn Washburn, Executive Assistant/Board 
Secretary 
dwashburn@rainbowmwd.com 
Tom Kennedy, General Manager 
tkennedy@rainbowmwd.com 
(760) 728-1178 
 
Alameda County Mosquito Abatement District 
Ryan Clausnitzer​, General Manager 
ryan@mosquitoes.org 

 
 
Cambria Community Services District 
Haley Dodson, Deputy District Clerk 
hdodson@cambriacsd.org 
(805) 927-6235 
 
Yolo Local Agency Formation Commission 
Christine Crawford​, Executive Officer 
christine.crawford@yolocounty.org 
(530) 666-8048 
 
East Contra Costa Fire Protection District 
Brian Helmick, Fire Chief 
bhelmick@eccfpd.org 
(925) 584-846 

 
Additional references available upon request  
 
 

Awards 
● 2014, 2015, 2016, 2017, 2018 #1 Best Place to Work by Sacramento Business Journal 
● 2013, 2014, 2015 Sacramento’s Healthiest Employer by Sacramento Business Journal 
● 2018 Small Business of the Year by Sacramento Metro Chamber of Commerce 
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Cost Proposal 
 
Streamline Web is a standalone product that is risk free - you pay monthly based upon your annual 
operating revenue (table below), can cancel at any time, ​support and hosting are unlimited ​and 
included. CSDA member discounted rate is reflected in the “For Members” column: 

 

 
 
Optional​ services: 
Discovery, Content Migration and Information Architecture: $600 (one time fee, dependant on the 
amount of content). Migration takes 5 days to complete with final review by the district. 

 
Timeline 

1. Discovery, Content Migration and Information Architecture: 5-7 days 
2. Training: 1 hour done via screen-share 
3. Go live: 1-3 days depending on the domain registrar 
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Exceptions to this RFP 
● Hosting services: Streamline provides domain registration and unlimited web hosting, but does 

not support email hosting. 
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Why choose Streamline? 
 
By choosing Streamline Web you will become part of a community of special districts working together 
to improve the platform and advocate for the features districts need. We also work closely with CSDA 
and our clients to advocate against onerous, unfunded state mandates, and part of the monthly fee 
goes back to CSDA to help support their advocacy efforts.  
 
Our clients work together to improve website options for special districts–over the past year, every 
feature we’ve built has come from client requests in our forum (with the exception of HTTPS, which we 
built because we know that security is important, so all Streamline clients now have free, auto-renewing 
SSL certificates). The platform is constantly updated with new features and improvements, including 
everything needed to keep you compliant with state and federal regulations. (For more information on 
California state compliance, please download the handouts from our recent compliance talk here: 
www.getstreamline.com/talks​ )  
 
We would be happy to build a demo site for you before you make a decision, to show you everything 
our platform can do. There is no obligation, and we even encourage you to try out our support while you 
consider various vendors–we’re pretty sure no one else measures up to our commitment. ;-) 
 
We believe the most local forms of government are the most effective, and we are doing everything in 
our power to support your work. By becoming part of our community you’ll have access to ongoing 
education (webinars, blog posts, talks) related to compliance, and be a part of helping us make online 
compliance easier for local governments in California. 
 
Please contact us any time: 
 
Maria Lara 
maria@getstreamline.com 
(916) 900-6619  
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Bighorn-Desert View Water Agency
Attn: Seth Kish
622 S Jemez Trail
Yucca Valley CA 92284-1440

Website Proposal # 19-0618RVR
Website Proposal Date July 9, 2019

Website Proposal Total (USD) $1,856.50

Website Proposal Total (USD) $1,856.50

Item Description Unit Cost Quantity Line Total

RWI Annual* Annual Website Subscription - Includes Hosting, Unlimited
Customer Support, All Website Software Updates & Upgrades

390.00 1 390.00

RWI Set Up Fee * Website Set Up Fee - One Time Charge
(Does Not Include Existing Website Content Transfer)

299.00 1 299.00

RWI Giving Back* RWI Customer Appreciation- 1 Month Free with Annual
Subscription

-32.50 1 -32.50

Content Transfer
Fee

One time content transfer fee. Covers transferring all
information, images, and 856 existing documents from Bighorn-
Desert View Water Agency's existing website to new RWI
website.

1,200.00 1 1,200.00

Terms
Subsequent Annual Renewal Subscriptions $357.50 per current pricing.

NO RISK 30-Day 100% Money-Back Guarantee-No Contracts, No Cancellation Fees-EVER.  Prices subject
to change without notice.

CONTENT TRANSFER TERMS
Pricing based on transfer of approximately 856 documents. All photos, and remaining content found on
http://www.bdvwa.org to be transferred as is unless client provides updated content at the time of transfer.

Immense Impact will not create or produce any new documents, images or original content on behalf of
website subscriber.

Content transfers take approximately 10-15 business days after site launch to complete. Please Note:
Content Transfer Fees are Non Refundable:-)

Questions? Give us a call at (888) 551-4815 or email us at support@ruralwaterimpact.com.

Immense Impact, LLC.
P.O. Box 121034
Arlington TX 76012

Home of RuralWaterImpact.com &
MunicipalImpact.com

http://www.bdvwa.org


Notes
New Subscriptions Always Receive a 14 Day Free Trial!

Immense Impact, LLC. (Home of Rural Water Impact) appreciates Bighorn-Desert View Water Agency's
consideration of our website subscription services.

Rural Water Impact Websites - Positively Impacting Water Systems across North America!
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Letter of Introduction 
 
 
Seth Kish July 9, 2019 
Administrative Assistant 
Bighorn Desert View Water Agency 
622 Jemez Trail 
Yucca Valley, CA 92284 
 
Dear Seth, 
 
I am delighted to submit this quote for a website redesign for the Big Valley Desert View 
Water Agency. 
 
CivicPlus is the leading developer of municipal sector websites in the United States, with 
over 3,500 clients. Our sole focus is the municipal sector, including counties, cities, 
townships, villages, boroughs, special districts and municipal related associations. 
 
As you consider your options, I did want to highlight the following: 
 

• We have numerous municipal and special district clients throughout the state of 
CA- references are included. 

• You will receive a custom new design and layout, built in Responsive Design, to 
accommodate the various sizes of mobile and tablet devices currently in use. 

• This proposal includes full content development, migrating existing pages and 
building out new content, as provided. 

• We offer two-way integration with Social Media. 
• Our CMS is very intuitive, and we believe the easiest to use in the industry. 
• We can also provide optional software for a variety of online services such as 

Emergency Notifications and Recreation Registration. 
 
I look forward to having the opportunity to present our services and demo our 
application in the weeks ahead. 
 
Sincerely, 
 
 
 
Braedon Burgess 
Special District Sales Representative  
burgess@civicplus.com
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Executive Summary 
 
The following is a brief overview of what we feel are our key differentiators and what 
has led to our national success serving the municipal sector. 
 

 

Created to Meet Your Needs 
Developing your new website under the Open Source Initiative provides 
CivicCMS with the flexibility to develop new features and modules to help 
you meet your goals and vision. 

 

Our Drupal Platform 
CivicPlus will develop your site on one of the industry’s most trusted open 
source platforms, Drupal. It is the platform of choice by national, state, and 
local governments all over the world. 

 

We Build Long-Term Relationships 
Our partnership with you is only beginning at go-live! We provide ongoing 
customer support and our Account Management team will work with you 
to help you evolve your web environment throughout your relationship 
with CivicPlus. 

 

Easiest System for Updating & Adding New Content 
Your new CivicCMS website will be specifically designed for ease-of-use 
so your staff, regardless of their technical skill level, can maintain and 
update your new website easily and efficiently. 

 

Custom & Responsive Design 
Your custom-designed website will be fully responsive on multiple devices 
including smart phones, tablets and wide screen monitors. 

 

Useful & Relevant Modules 
CivicCMS is flexible and scalable to grow with your web environment at 
your speed and need without extra features and functionalities that are 
not as relevant. 

 

Affordable Cost, Flexible Payments 
We understand the fiscal challenges municipalities face on a daily basis, so 
CivicPlus offers payment options to meet your budgeting needs. 

 

Security and Protection—Priority One! 
Our Tier IV secure hosting facilities are monitored 24/7 and your website 
is backed up daily off-site. We deploy state-of-the-art hardware and 
software to prevent DDoS and hacking attacks to protect your investment. 

 
 
 



 

 

 

Section 1 – Vendor Background & Qualifications 
 

CivicPlus Company Profile 
 
 
 
 
 
 
 
 
 
 
 
CivicPlus is the leading national provider of local municipal websites—the most 
innovative, user-friendly and comprehensive source for engaging constituents online. 
Our clients’ solutions are based on the latest in web coding technologies. They function 
across all major browsers, platforms (including mobile) and incorporate engaging features 
such as social media integration. 
 
CivicPlus was founded over 20 years ago. Today, we have 265 staff members and 
continue to implement new technologies and services to maintain the highest standards 
of excellence and efficiency for our more than 3,500 clients and over 70,000 users. Our 
commitment to setting the standard in website design, management and government 
communication has been instrumental in making CivicPlus a leader in web design, 
communication programming and hosting. 
 
Your new website will convey a sense of place for your community, be visually appealing 
and utilize the latest technology to provide a convenient source of information to 
communicate and engage your community so they can find the information they need, 
when they want it. 
 
Why should the BDVWA choose CivicPlus to achieve its vision? 
 

• We are driven by client service, not billings. Our goal is to become your trusted 
partner and de-liver what you need. 

• We set the industry standard and have the reputation to back it up, for helping 
governments better connect with citizens and constituents and we will bring that 
same expertise to your project. 

• We deliver in-house professional services to provide direction for your vision, 
alignment, consistency and peace of mind knowing your website will be what you 
need today and tomorrow. 

• We develop highly-usable, mobile responsive sites so your website is available 
anywhere at any time.
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• We create a website specific to how you and your citizens will use it and design it 
to be both end-user and maintenance friendly. We securely host your site in our 
state-of-the-art facilities – keeping it safe. We exceed industry standards 
maintaining over 99.9% up time for our clients’ websites! 

• Our proven step-by-step implementation process has been effective for clients 
throughout the United States, Canada and Australia. 

 
 
Since our inception nearly 20 years ago, our 
focus has been and continues to be, helping local 
governments work better and that involves 
knowing what you need to be successful in your 
procurement process. From the RFP process and 
finalization interviews to contract negotiation 
and approval to accounting and billing, CivicPlus 
brings the experience and familiarity with 
procurement processes to help keep your project 
moving forward and moving smoothly. 
 
In the last four years, CivicPlus clients have been 
honored with more than 290 top website awards. With a concentrated focus on e-
government, transparency, usability, functionality, unique design and Web 2.0 
technologies, your municipality cannot only receive the rewards that come from a 
seamless communications platform, but also the honor of industry and peers. 
 
Through the implementation of strategic website solutions CivicPlus clients have won 
top awards from the nation’s premier government associations. 
 

• City-County Communications & Marketing Association (3CMA) 
• National Association of Government Webmasters (NAGW) 
• National Association of County Information Officers (NACIO) 
• California Association of Public Information Officials (CAPIO) 
• Center for Digital Government Digital Counties Survey 
• Public Technology Institute 
• Best of the Web Awards 

 

Here is a link to some of our award winners: 
https://www.civicplus.com/local-government-website-awards 
 
 
 
 
 
 

 

The Integrated 
Technology Platform for 

Local Government 



 

 

We work extensively with Special Districts and Water Districts.  Here are a 
few examples: 
 
Coachella Valley Water District 
https://www.cvwd.org/ 
Padre Dam Municipal Water District 
http://padredam.org/ 
Mukilteo Water & Wastewater District 
https://www.mukilteowwd.org/ 
Wyoming Valley Sanitary Authority 
https://www.wvsa.org/ 

 
 
A few words about SB-929, SB-998, SB-272  
 
SB-929  
This bill is requiring all special districts to have a website by January 1, 2020, which 
would include information like physical address, meeting times, department head / board 
member pages and contact information. Our scope of work would make the website SB-
929 compliant. 
 
SB-998  
Essentially SB-998 requires Public Utilities to provide fair treatment to customers with 
delinquent bills, allowing them to seek alternative payment schedules, demonstrate 
medical need and/or severe economic hardship. (minimizing the service shutoff to 
customers who can’t afford to pay).  Our proposal comes with a webforms module that 
allows clients the ability to create submittable forms, as needed.  CivicPlus can also 
integrate existing Customer Billing System so long as their vendor can provide a Digital 
Embed Code.  
 
SB-272 
Due to the wide variation in compliance from organization to organization, CivicPlus 
does not create an Enterprise Systems Catalog for our clients. However, our platform 
allows municipalities to easily create and manage a catalog as a webpage. Additionally, 
you’re able to easily upload an existing catalog as a document, or embed the catalog if 
provided through an existing third party.  
 

 
 Organizational Capacity 
 
CivicPlus has the capacity to begin your project immediately upon the signing our 
services agreement.  Our process takes between 12 and 15 weeks from start to Go Live 
(see Section 5 for a specific timeline).  Our various project teams are often working on a 
few dozen projects simultaneously. 

 

https://www.cvwd.org/
http://padredam.org/
https://www.mukilteowwd.org/
https://www.wvsa.org/
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Your Project Team 
 
 
 
 
 
 
 
 
 
 
 
The following personnel would comprise the Deployment Team for this project. 
 

Bill Letsky, Account Director 
Area of Responsibility: Account Manager 
 
Bill has over 12 years of direct account management supervision and over 15 years of 
related industry experience. Bill has broad experience in customer support, content 
development, user training and sales solutions. He has also created annual regional user 
group meetings. Bill has an M.B.A. in marketing from the College of William and Mary 
and an undergraduate degree in Economics. 
 

Dave Casaceli, Client Service Director 
Area of Responsibility: Implementation, Quality Control, Hosting 
 
Dave is part of the Management Committee and has been an employee since 2007. His 
prior work experience includes technical management positions with Lycos, Stratus, and 
Intrinsix. 
 

Tom Peacock, Senior Customer Service Manager 
Area of Responsibility: Training, User Support 
 
Tom is our lead trainer and also manages a staff of 4 Customer Service Representatives. 
Tom has worked for us since 2006 and has an extensive background in content 
management systems and related applications. 
 

Miriam Gross, Lead Developer 
Area of Responsibility: Content Development 
 
Miriam has been with us since 2008 and would be the lead content developer on this 
project. Miriam is well versed in Drupal systems, as well as many other of our 
applications. 
 
 



 

 

 
 

Phil Peacock, Systems Administrator 
Area of Responsibility: Implementation, Drupal Back-End 
 
Phil has been with us for five years and is a network administrator for our content 
management systems. Phil knows the technical capabilities of our Drupal CMS and 
works directly with our soft-ware developers on custom requirements, platform 
enhancements, and any bugs that may arise. 
 

Lisa Shuster, Project Manager 
Area of Responsibility: Implementation 
 
Lisa has been with us for three years and has assisted in the implementation of dozens of 
municipal websites. Lisa is especially adept at working with clients to maximize their 
website content and to make sure our clients follow through on each of our checkpoints 
prior to a new site launch. 
 

Tom Rose, Senior Graphic Designer 
Area of Responsibility: Website Design 
 
Tom is our lead designer and has been designing websites for cities, towns, public 
schools, libraries and other municipal entities since 2001. Tom has a keen understanding 
of the user experience and keeps up to date with emerging trends and technologies such 
as Responsive Design, HTML5 and CSS3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

We Make Government Work Better. 



 

 

Client References  
 

 

Contra Costa Water District 
Mimi Mehaouchi 
Public Information Specialist 
mmehaouchi@ccwater.com 
925-688-8175  
https://www.ccwater.com/ 

 

Rancho California Water District 
Milin Ream 
Senior Administrative Assistant 
reamm@ranchowater.com 
951-296-6936 
https://www.ranchowater.com/ 

 

Mukilteo Water & Wastewater 
District 
Kendra Chapman 
Clerk/Administrative Assistant 
kendrac@mukilteowwd.org  
425-355-3355 
https://www.mukilteowwd.org/ 

 
 
 
 
 

mailto:mmehaouchi@ccwater.com
https://www.ccwater.com/
https://www.ranchowater.com/
mailto:kendrac@mukilteowwd.org
https://www.mukilteowwd.org/


 

 

Section 2:  Website Design and Development 
 
 

Implementation Plan & Timeline 
 
 
 
 
 
 
 
 
 
 

 
Our Project Plan 
 
Phase 1 – Strategy Session & Discovery 
 
CivicPlus will conduct an online meeting with staff to clearly define your objectives and 
better under-stand the culture and stakeholder components. Once we have a clear 
assessment of objectives, we will undertake a strategic design session to discuss design 
elements, layouts, and preferences. We aim to make design options that evoke these 
elements while also providing visitors quick and easy access to the information they are 
looking for. This design meeting will serve as the basis for rendering initial prototypes. 
Your design will be revised until you are completely satisfied will all elements. You are 
not picking a template; all designs are custom and you are not limited to designs 
CivicPlus has previously created. 
 

Phase 2 – Design & Architecture 
 
Responsive Design 
 
Your site will be designed to be “Responsive” in order to maximize the viewing 
experience. This means it will reshape itself depending on the screen size of the device a 
visitor is using to access the website. Compared to a traditional computer layout, the site 
would expand if viewed on a large screen monitor and reshape its layout when viewed 
on tablets and/or smart phones. 
 
 
Note:  Please refer to Section 1 for various examples and links to website designs.
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Navigation and Layout 
 
Visitors to municipal websites are usually not surfing the site but looking for specific 
information. Generally, they want to find their information within a couple of clicks, or 
they may lose patience and give up. It is CRUCIAL that a municipal website have multiple 
ways for visitors to find what they are looking for and for the paths to be easy and 
obvious. 
 

A. Search Engines: We utilize robust search engines that allow for advanced features 
and search ability within PDF documents. 

B. Online Document Center: Forms, applications, documents and permits are created 
at the dept/board level and can also appear in an aggregate file center. 

C. Views & Taxonomy: Our websites have the ability to auto-link content in multiple 
places while the con-tent is being created. Visitors gain quick access in multiple 
locations and changes only need to be done once. These would include modules 
such as FAQs, Services A-Z, Residents, Businesses, Visitors and Newcomers. 

D. Home Page Navigation: We also utilize Cascading Navigation, Mega-Menus, and 
Help Centers to pro-vide easy access to core information right from the home 
page. 

 
 

Phase 3- Site Implementation 
 
Once the design has been finalized and approved, we implement it into our content 
management system. All landing pages for your departments and boards are also 
created. The result is a shell of your new site ready for content. 
 

Phase 4 - Content Development 
 
Clients will identify existing content to be moved. New content may be submitted 
electronically to us anytime during this development phase up until the site goes live. 
We will also use online surveys to help us identify content. There is no limit to the 
number of pages we will create during this phase until you go live. 
 

Phase 5 - User Training & Initial Support 
 
CMS Training Plan 
 
Our content management system is very intuitive, and documentation is built into each 
form. All staff training will be conducted online. Training will be a combination of small 
group sessions and individual instruction. There will be a separate session for site 
administrators. We are not limiting the number of hours of training required to get each 
fully up to speed. We will also supply training manuals for those preferring written 
documentation.



 

 13 

CivicPlus also offers an online video library and no-cost monthly online webinars for any 
other employees or board members designated to maintain part of the website. Each 
webinar session is 30 minutes long and every month includes a basic session for new 
employees/new users along with some specialized topics. Staff can take the sessions at 
their workstations and interact with the trainer via phone. 
 
Customer Support 
 
Once the new website is live, staff will be responsible for updating the content. As part 
of this proposal, CivicPlus will provide unlimited, ongoing support for your core staff 
members. Each member can con-tact us via phone or email Mon-Fri, 8:00 a.m. to 5:00 
p.m., PST for any type of assistance building or editing content. This is no limit to the 
amount of assistance we would provide. (Note we are not limiting the number of content 
editors you may have, just the number of users able to access direct support). 
 

Phase 6 - Website Deployment & GO LIVE 
 
Once all content has been built and all staff has been trained, you will decide on a Go 
Live date. CivicPlus will perform various QA tasks prior to going live and activate any 
remaining modules. DNS and SEO related activities will be performed at this time. 
 

 

 
The support has been amazing from day one. 

We worked closely with your employees during 
initial setup stages, creating the webpage, 
training, and for follow-up. Your team of 

employees know what the City was looking for 
and created it with ease. 

 
Felicia B., Aberdeen, MD 
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Accessibility 

 

ADA Section 508 Compliance 
We provide highly compliant sites based on WCAG 2.0 AA guidelines.  Our focus is to 
provide a high degree of compliance to maximize accessibility for all users while 
providing freedom to create a visually rich and appealing site. 
 
Our approach for each website includes the following steps: 
 

• We will deliver you a site that is free of all “Errors” as defined by the standard for 
industry accessibility checking:  https://wave.webaim.org/ 

• Whenever possible we will use text-based fonts to replace graphics for design 
elements such as icons, links, and buttons. 

• Our designs will focus on color schemes that will satisfy required color contrast 
requirements. 

• Our CMS has been built to require “Alt Tags” whenever images are uploaded. 
• Our trainers will use CivicPlus best practices to teach your staff to keep your 

content and design elements accessible and up-to-date with the latest 
ADA/WCAG standards. 

• PDFs need to be saved in an accessible format.  While the responsibility for this 
lies with our clients, we will provide instructions to your staff for the best way to 
accomplish this. 

• Our product team closely follows changes in regulations and updates our best 
practices as well as provides regular updates to clients via our CivicPlus website, 
webinars, and other publications. 

• Ongoing Scans – we think it is a best practice to occasionally scan your site to 
check ongoing compliance.  Our customer support team will show you how to 
scan your site or will run periodic scans upon request. 

 

AudioEye Partnership 
CivicPlus also partners with AudioEye to provide a suite of accessibility tools and 
services at a discounted rate to our clients.  Audio Eye provides this online application to 
increase website accessibility and help maintain ADA compliance; this includes 
automated and manual website fixes, a voice reader, text magnification, and the 
industry’s only Certificate of Compliance.  More information and a demo are available 
upon request. 
 

 
Project Requirements 
 
Our proposal is to meet and/or exceed your requirements as outlined in Section 2.3 of 
your proposal. 
 
 
 



 

 

 

Section 3 – Content Management 
 

Content Management System (CMS) 
 
 
 
 
 
 
 
 
 
 
 
Our exclusive CivicCMS software has been built using the open source Drupal platform 
and has been customized solely for municipal use. We have created unique content 
types and modified dozens of modules to conform to the needs of local governments. 
 
Drupal is the most common website platform in use by national, state and local 
governments all over the world. Many large cities (such as San Francisco, Boston, and 
Los Angeles), and hundreds of towns have committed to migrating their websites to 
Drupal. Recently, the state of Massachusetts upgraded all of their websites onto the 
Drupal platform. Other Drupal websites include the White House, Homeland Security, 
FEMA, dozens of other Federal Departments, and the States of Georgia and North 
Carolina. 
 
Please view the next two pages for examples of our features and modules. 
 

Interactivity 
 
Our CMS comes equipped with numerous tools and modules to maximize the interactive 
experience be-tween visitors and your website content. Examples include: 
 
I. Email Broadcast of New Content 
 
Email notification lists are managed within the Drupal platform, allowing our clients to 
create lists for visitors to sign up (i.e., News & Notices, Urgent Alerts, Board Minutes, 
etc). There is no limit to the number of lists you can create; our CMS maintains each list 
individually. Postings can be made from any computer/mobile device and can be 
scheduled in advanced. We can bulk load any current lists into our CMS. 
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II. Social Media Integration 
 
Our CMS is integrated with both Twitter and Facebook. Posting something like a news 
item or notice to the website could also be sent out as a Twitter feed and/or post to a 
Facebook page. Conversely, we often use I-Frames to display your Twitter and/or 
Facebook feeds right into your website page. Our web pages also come equipped with 
built-in YouTube Video Players. 
 
III. Text Messaging 
 
Our system allows clients to send out text messages for city alerts and news items at no 
additional cost 
 
IV. Webforms Module 
 
Incorporated into our CMS is a webforms application that allows clients to create fillable 
forms and surveys for a variety of needs. Every online submission goes into immediately 
into a database and may be routed to one or more email accounts simultaneously. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Available Apps & Modules 
 
Constituent Communication Apps 
 

E-Alert Center Document Center Calendar Center Webforms Center 

Notify Me Bid Postings FAQs Interactive Maps 

Job Postings Business Directory Recyclopedia Facebook Integration 

Service Requests Twitter Integration Google Translate Sharing Widget 

RSS Feeds Agenda Builder Comment Center Advanced Search Engine 

Surveys & Polling Trash/Recycling Week Quick Links VTS Blog 

 
 
Design & Graphics Modules 
 

Responsive Design Bulletin Boards Photo Gallery Embedded Video 

Mega Menus Custom Subsites Help Centers ADA Compliance 

Dynamic 
Breadcrumbs 

Captioning/ALT Tags Image Library Printer Friendly 

 
 
Content Management Features 
 

WYSIWYG Editor ‘Review On’ Dating Schedule Publishing Schedule Expiration 

Image Editor Versioning Taxonomy Staff Intranet 

Previewing Auto Cascading Persistent Navigation Dynamic Site Map 

Forms Builder Tags/Views Menu Manager Font Creator 

 
Administration & Security 
 

Roles & Permissions Content Workflow CAPTCHA Secure Archive Center 

Broken Links Report Audit Trail/History Logs Domain Management Google Analytics 

Secure Site Gateway Link Checker In-Site Documentation Password Secure 

 
 
 
 



 

 

 

Section 4 – Hosting & Other Data Services 
 

Support, Maintenance & Hosting 

 
 
 
 
 
 
 
 
 
 
 
Our proposal is to train your staff to maintain the website once it is fully built out and to 
provide ongoing support to them as needed. Our content management system is very 
intuitive, and documentation is built into each form. Staff training is conducted online 
and will be a combination of small group sessions and individual instruction. There will be 
a separate session for site administrators. CivicPlus will also supply training manuals for 
those preferring written documentation. 
 
Our proposal also includes the ongoing hosting of the website in a secure environment. 
 

Support & Maintenance 
 
Once the new website is live, staff will be responsible for updating the content. As part 
of this proposal, we will provide unlimited, ongoing customer support for your core staff 
members. Each member can con-tact us via phone or email Monday-Friday, 8:00 a.m. to 
5:00 p.m. EST or any type of assistance building or editing content. This is no limit to the 
amount of assistance we would provide. 
 
We also offer an Online Support Center which includes a variety of short online videos, 
quick reference guides, webform examples and useful tips. CivicPlus also provides no-
cost monthly online webinars for any other employees or board members designated to 
maintain part of the website. Each webinar session is 30 minutes long and every month 
includes a basic session for new employees/new users along with some specialized 
topics. Staff can take the sessions at their workstations and interact with the trainer via 
phone. 
 
CivicPlus is responsible for all ongoing maintenance. This includes various security and 
other patches provided by the greater Drupal community, as well as any module updates 
provided by the module maintainers, we also provide ongoing development of our CMS 
with releases of new functionalities and features usually on a quarterly basis. 
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We encourage our clients to submit suggestions. These will be added to our 
development roadmap and addressed if both appropriate and possible. We have yet to 
charge any of our clients for the implementation of their suggestions, as long as they can 
be used across our client base. 
 
Our clients do not host their website internally. All our websites are hosted by us in 
conjunction with a third-party managed solution, Contegix, a national hosting provider 
specializing in the Drupal Platform (www.contegix.com). This will allow us to maintain 
strict control over hacking attempts and DDoS attacks and provide an easy pathway for 
us to implement feature upgrades and service patches. 
 
Your website would be hosted at their Reston, VA data center. This is a state-of-the-art, 
Tier 4 facility, with N+2 power, cooling, generators, armed guards and manned 
24/7/365. The systems have redundant power supplies and disk arrays with a hardware 
RAID card. For hosting we utilize an OpenStock based cloud that is fully redundant. The 
server that would host your site is a dedicated VTS server that utilizes 12 webheads and 
a load balancer to account for traffic surges as needed. It is a multitenant server, all 
municipalities utilizing the same CMS. Your website is backed up daily to a Contegix data 
center in Las Vegas, Nevada. 
 
We are committed to 99.9% uptime and rapid response to any technical issues that may 
arise. For any technical issues or needs, clients have 24/7 access to our support team. 
 
Occasionally our clients encounter natural disasters such as tornadoes or tropical storms, 
and man-made crises (Newtown, CT, Parkland, FL). In all cases, our staff is committed to 
take on an active webmaster role as needed at no cost to our clients. 
 

Hosting Support CMS Applications & 
Maintenance 

Secure Host in Blackmesh Data 
Center 

Customer Support, 8AM-6PM 
EST, Monday-Friday 

Automatic Upgrades of 
Enhancements 

Shared Web/SQL Server, Load 
Balancing 

24/7 Emergency Support 
Install Service Patches, as 
Applicable 

Redundant ISP Dedicated Support Personnel Ongoing Module Upgrades 

24/7 Monitored Facility 
Max 2 Hr Response for 
Customer Support 

Core Drupal Upgrades, as 
Applicable 

Redundant Power Supplies 
with Backup Generator 

Built in Training 
Documentation within CMS 

Full CMS Licensing 

Mirrored Backup Server to 
Nevada Center 

Monthly User Tutorials New Features Roadmap 

99.999% Uptime Periodic User Group Meetings 
Staging Environment for All 
Testing 

Intrusion Detection & 
Protection 

Newsletters & Email Notices SSL Certificates 
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Section 5 – Investment & Timeline 
 

Typical Project Timeline  
 

Design creation, accessibility, usability guidance, content optimization, training - 
CivicPlus delivers all of this and more during the development of your CivicCMS new 
website. Your exact project timeline can vary based on determined project scope, project 
enhancements purchased, your availability for meeting coordination, action item return 
and completion, approval dates kept, and other factors. Based on our experience, the 
estimated timeline for the successful completion of your CivicCMS project is 
approximately 12-15 weeks. 
 

Implementation Phase Timeframe Deliverables 

Phase 1 
Strategy Sessions & 
Discovery 

1 Week • Define Core Objectives 
• Needs Assessment 

Phase 2 
Design & Architecture 

3-4 Weeks • Design Meeting with Client Website 
Committee 

• Homepage Options & Layout 
• Subpage Design and Layout 
• Finalize Design (once you are 

completely satisfied) 

Phase 3 
Site Implementation 

2-3 Weeks • Identify Global and Cascading 
Navigation (and related links) 

• Implement Design within CivicCMS 

Phase 4 
Content Development 

4-5 Weeks • Migrate Agreed Existing Content 

Phase 5 
Training & Education 

1 Week • Sessions for Content Editors and Site 
Administrators 

• Group and Individual Sessions 

Phase 6 
Deployment & Go-Live 

1 Week • Final Quality Check of Website 
• Install and Activate Selected 

Modules 
• DNS & SEO Activities 
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Costs & Deliverables 
 

CIVICCMS Website Package 
 
Graphic Design 
 

• Custom Design; Fully Responsive 
Format (Smart Phones, Tablets) 

 
Content Development 
 

• Full Content Development 
• Migrate ALL Additional 

Pages/Files identified by client on 
current website; approximately 
1,025 total pages. 

 
Staff Training 
 

• Online Training, as needed; 
minimum One Day 

• Full Access to Library of 
Videos/Documentation 

 
Supplemental Modules at No Cost 
 

• Bids/RFPS 
• Intranet 
• Popular Pages 
• Recyclopedia 
• Business Directory 

 

Secure Hosting 
 

• SSL Certificates 
• Tier 4 Data Center 
• Nightly Offsite Backups 
• Intrusion Detection, DDoS 

Mitigation 
 
Ongoing Customer Support 
 

• Unlimited Live Support for Up to 
5 Users 

• Unlimited Number of Content 
Editors 

• Free Monthly Webinars 
• 24/7 Technical Support 

 
CIVICCMS Application 

• Annual CMS Usage License 
• Unlimited Number of Content 

Editors 
• Periodic Module Upgrades 
• Full Maintenance & Service 

Patches 
 
Also Includes 
 

• Apache Solr Search Appliance 
• Google Analytics 
• E-Subscriber Mail Lists 
• Social Media Integration 
• Web Forms Builder 
• No Storage Limit on Future Pages 

& Files
 
 

Year One Investment: $14,750 
Includes Upfront Development & Annual Services 

 
OPTION: Spread All Costs over 3 Yrs:  
$6,750 per Year 
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Annual Services 
 

Hosting, Support & Maintenance 
 
Each year of your contract, you’ll receive system enhancements, maintenance, 
optimization, and have full access to our support staff so your site stays up-to-date with 
our latest features and functionality. (Annual Hosting/Maintenance Services are subject 
to a cumulative annual 5% technology fee increase beginning Year 3 and beyond) 
 

• Secure Hosting and Security Services 
• Software maintenance including service patches and system enhancements 
• 24/7 technical support and access to the Online Help Center 
• Unlimited Live Customer Support for up to 4 Designated Users 
• Account Management Team for ongoing support and web environment 

evolvement 
 

$2,750 per year 
 
 
 

 

 

CivicPlus Advantage - Alternate Payment Plan 
 
The CivicPlus Advantage (CPA) payment alternative payment plan provides zero interest, 
level payments that divides the One-Time Implementation Investment expense of your 
project over the first three (3) years of your contract to assist with your initial out of 
pocket expense and budget allocation. Each payment also includes your Annual 
Hosting/Maintenance Services. 
 
1st Year CPA ..................................... $6,750 3rd Year CPA ................................. $6,750 
2nd Year CPA ................................... $ 6,750 4th Year CPA ................................. $2,888 
 (Annual plus 5% Technology Fee) 
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Optional Services 

 
 
CivicClerk Agenda Management System   
 
The fastest, most intuitive way to streamline complex paper-based processes.  Automate 
agenda management, meeting minutes management, and the sharing of meeting content 
with board members, staff, and your citizens.  CivicClerk is specifically designed to 
enable local governments to:  
 
- Streamline the entire agenda packet collaboration & approval process  
- Record roll calls, motions, votes, speakers, and discussions  
- Document & share interactive meeting minutes  
- Provide transparency and instant access to public data  
- Reduce paper and increase staff efficiency with mobile-optimized solutions  
 
LINK:  https://www.civicplus.com/civicclerk 
 
Cost: 
 
1).  Implementation, Set-up & Training:  $1,825 
2).  Annual Fees for Hosting, Support & Maintenance:  $3,600 
 
Year One:   $5,425  Year Two:  $3,600 
 
 
Purchase CivicClerk with CivicCMS:  Save $2,150 on Year One Cost 
 
 CivicCMS:  Save $850:  $13,900 
 CivicClerk:  Save $1,300:  $4,125*   

*Annual services also decline from $3,600 to $2,750 
 

https://www.civicplus.com/civicclerk
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  BIGHORN-DESERT VIEW WATER AGENCY 
    “To provide a high quality supply of water and reliable service to all customers at a 

fair and reasonable rate.”    

 Finance/Public Relations/Education and Personnel 
Standing Committee Special Meeting Minutes 

                          Committee Members: President McBride & Director Coulombe 
 
BOARD MEETING OFFICE                                                                                                         May 15, 2019                        
1720 N. CHEROKEE TR.                                                                                                                   Time – 9:00 A.M.  
LANDERS, CALIFORNIA 92285 
 
Call to Order 
Director Coulombe called the meeting to order at 9:00 A.M. 
 
Pledge of Allegiance  
Led by Mary Coulombe 
 
Roll Call 
Directors:  Michael McBride (Via Teleconference)  
   Larry Coulombe 
    
Staff:   Marina West 
   Seth Kish 
 
Approval of the Agenda 
President McBride and Director Coulombe approved the agenda as presented. 
 
Adopt Resolution No. 19R-XX Modifying the Basic Facilities Charge to $4,810 and the Service Line 
Installation Fee to $1,370 for 1-inch residential meters. 
General Manager West gave her report to the Committee. The Basic Facilities Charge (BFC) was 
originally set based on the 2007/08 master plan when the engineers looked at the entire system and the 
components for the “buy in charge”. The last change on the BFC was in 2017 when the Board adopted 
the fee calculation of $4,595. The Service Line Installation Fee reflects the cost of parts and labor to 
install the service line. The Agency has concluded that the cost could come down to $1,370 due to the 
fact that the costs of these services has had a decrease in cost. The Agency will move this to the Board 
meeting on the May 28, 2019.  
 
No public comment 
 
Adopt Resolution No. 19R-XX Establishing certain fees and charges 
General Manager West gave her report to the Committee. The Agency has several existing resolutions 
that have many different charges and fees, the Agency would like to combine all of the fees into one 
resolution. The Agency is not changing any existing fees and is only adding one fee, which is the Notary 
Public Fee. The charges that will be restated in a new resolution would be; Delinquent Account Service 
Charge, Public Information Request “Paper” Copy Charge, Variance Processing Fee, Backflow Test 
Reminder Letter Fee, Release of an Unsecured Lien for Delinquent Water Charges (NSF), Unlock Fee and 
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a new Notary Public Fee. GM West wanted to note that the Agency is not recommending any changes to 
the Release of an Unsecured Lien for Delinquent Water Charges (NSF), only to restate its wording in 
order to make it more understandable for customers.   
 
No public comment 
 
Resolution No. 19R-XX Establishing the Investment Policy for the Bighorn-Desert View Water Agency 
General Manager West gave her report to the Committee. This resolution is needed to make sure that 
the Agency is in compliance with CA code.  
 
No public comment 
 
Consent Items  

a. FPREP Committee Meeting Minutes, March 20, 2019 
b. FPREP Special Committee Meeting Minutes, April 29, 2019 

 
 
Public Comment Period 
 
No public comment 
 
Verbal Reports  
General Manager West wanted to inform the Committee of a public relations issue that could possibly 
occur at the next Board meeting. The reason for this is due to the Southern California Edison change in 
fees. The Agency had to make a decision to either shift pumping or to change the rate for the Johnson 
Valley cash metering station. The Agency made a decision to stop pumping during the hours of 4-9PM in 
order to keep prices as low as possible for customers. The Agency has also made it clear by posting notices 
at the metering station informing customers of the upcoming changes. Some customers are upset and 
will be attending the next Board meeting in order to comment on the new changes.  
 
Adjournment – Director Coulombe adjourned the meeting at 9:52A.M. 
 
 
 
 
 

       Approved by: 
 

                            ____________________________________ 
Michael McBride, Committee Chair 
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