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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* Patrick K. O'Rourke, MPA/CFRM
District/Agency Redwood Region Economic Development Commission (RREDC)
Work Address 520 E Street Eureka, CA 95501

Work Phone  707.445.9651 Home Phone 7077766700

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

I have considerable interest, knowledge, and experience in board leadership; board service; and board
governance/policy development & oversight in for-profits, nonprofits, a joint powers authority/SDRMA
member organization, and as an elected city councilman. I also have considerable experience (as a
top-level executive board leader and manager) in organizational risk management and risk
mitigation/prevention. I would like to share my knowledge, skills, abilities, and experience in service to
SDRMA members, via my service on SDRMA's board of directors. I believe that my knowledge,
experience, and dedication to excellence and implementation of best practices in governance and policy
development/oversight will serve SDRMA well, and will assist SDRMA in maintaining its "Excellence"
accreditation via the California Association of Joint Powers Authorities (CAJPA).

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

Having served in board leadership roles (25+ years in for-profit entities; 25+ years in nonprofit &
private/public foundations; and 2+ years in a Joint Powers Authority [SDRMA member organization]), I
am well-versed and experienced in board governance; policy development; financial statement analysis
and budget review; executive management search/selection, oversight and evaluation; organizational risk
management/mitigation,; litigation oversight; and best practices in organizational governance. At SDRMA
member organization, Redwood Region Economic Development Commission (RREDC), I have served as
2019 Immediate Past Chair; 2018 Board Chair; 2017 Vice Chair; Chair of Executive Committee; and
Member of the Loan Committee. I have in-depth knowledge of policy governance (Culver, et al.); [ am an
advocate for transparency & best practices; and I am knowledgeable & experienced in California's Ralph
M. Brown Act and Roberts Rules of Order. I have also served in board governance and board leadership
roles in several nonprofit organizations and in both public and private foundations, including as Board
Chair (12+ years) and in President & Vice President roles. I have also Chaired Search/Selection
committees; Public Relations committees; Fund Development committees; and Finance/Audit committees.
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CANDIDATE'S STATEMENT OF QUALIFICATIONS - Fillable PDF ‘

Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

Besides holding a Master of Public Affairs degree, with a specialty in nonprofit management; having
completed all coursework and written/oral exams (all except dissertation) for a PhD in Mass
Communication, with a specialty in public relations and a cognate in organizational communication
management, I have several other directly-relevant skills/talents/experience including: I am expertly adept
at executive-level relationship development and stewardship, and have served as an organizational &
industry advocate and liaison working closely with community organizations, local/county/state elected
officials, and public/private entities/organizations and foundations. I am expertly adept at financial and
operational analysis, and at asset/portfolio management and risk mitigation. I have taught for-credit
university courses in corporate leadership; in entrepreneurial leadership research and practice; as well as
having published peer-reviewed academic research on leadership in public relations.

What is your overall vision for SDRMA? (Response Required)

My vision for SDRMA would be for SDRMA to continue to add value to its members; operate with the
highest ethical practices and transparency; continue in providing excellence in service, education, safety
and compliance training; help members to mitigate and reduce risk; provide expedient claims review and
response; provide members with state-of-the-art education and information; educate members to minimize
losses/risk in member workplaces; and to continue to provide members with comprehensive coverage for
property/liability, workers comp, and health benefits.

I would envision SDRMA management and staff enjoying a quality of life that will ensure their happiness
and continue an atmosphere of dedicated service to SDRMA members. I would also envision that SDRMA
will continue to operate with efficiencies that minimize costs/expenses, continue to enable SDRMA to
maintain competitive premium rates, and (when possible) lower organizational and member costs. I would
also envision a governing board that embraces and employs best governing practices in all areas of policy
development; executive management oversight; financial review/audit; and in investing and spreading
portfolio assets to minimize portfolio investment risks and maximize return on investments. Finally, I
would envision SDRMA, and its management team/staff, operating in ways that will continue to earn
accreditation "Excellence" from the California Association of Joint Powers Authorities (CAJPA).

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. I further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to seiive. Please consider my application for nomination/candidacy to
the Board of Directors.

Candidate Signature Date % i }5—/ % }OQCE
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by
the candidates No statements are endorsed by SDRMA.
Candidate* Sandy Seifert-Raffelson
District/Agency Herlong Public Utility District
Work Address _447-855 Plumas St., P o Box 115, Herlong, CA 96113
Work Phone (530) 827-3150 Cell Phone (530) 310-4320

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors?

| am a current Board member of SDRMA and feel that | have added my financial background to
make better informed decisions for our members. As a Board member, | continue to improve
my education of insurance issues and look forward to representing small District’s and
Northern California as a voice on the SDRMA Board. | feel | am an asset to the Board with my
degree in Business and my 30 plus years’ experience in accounting and auditing.

I understand the challenges that small District face every day when it comes to managing
liability insurance, worker’s compensation and health insurance for a few employees with limit
revenue and staff. My education and experience give me an appreciation of the importance of
risk management services and programs, especially for smaller District that lack expertise with
insurance issues on a daily basis.

I feel | am an asset to this Board, and would love a chance to stay on 4 more years!

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

While serving on the SDRMA Board, | have been privilege to be Secretary of the Board for two
years, and currently the Vice-President. | have served on CSDA’s Audit and Financial
Committee’s for 6 years; | have served on the SDLF Board; Northeastern Rural Health Clinic
Board; Fair Board; School and Church boards; 4-H Council and leader for 15 years; and UC
Davis Equine Board. In the past 25 years, | have learn that there is no “I” in Board and it can be
very rewarding to be part of a team that makes a difference for others.

As part of my many duties working with Herlong PUD, | worked to form the District and was
directly involved with LAFCo, Lassen County Board of Supervisors and County Clerk to
establish the initial Board of Directors and first Policies for HPUD. | have administered the
financial portion of 2 large capital improvement project with USDA as well as worked on the
first ever successful water utility privatization project with the US Army and Department of
Defense. | am currently working on a 4.2 million grant from California for new infrastructure for
the small District HPUD absorb through LAFCo in 2017. | am also the primary administrator of
a federal contract for utility services with the Federal Bureau of Prison and the US Army.
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

I have my Bachelor’s Degree in Business with a minor in Sociology. | have audited Small
Districts for 5 years, worked for a Small District for almost 15 years and have over 30 years of
accounting experience. | am a good communicator and organizer. | have served on several
Boards and feel | work well within groups or special committee. | am willing to go that extra mile
to see things get completed.

| believe in recognition for jobs well done. | encourage incentive programs that get members
motivated to participate and strive to do their very best to keep all losses at a minimum and
reward those with no losses.

| have completed my Certificate for Special District Board Secretary/Clerk Program in both
regular and advance course work through CSDA and co-sponsored by SDRMA. | have
completed the CSDA Special District Leadership Academy and Special District Governance
Academy. | am in the processes of getting my small District re-certified for their District of
Transparency and hope one day to attain our District of Distinction.

I work for a District in Northeastern California that has under gone major changes from a
Cooperative Company to a 501c12 Corporation, to finally a Public Utility District. | have worked
with LAFCo to become a District. Also our small District consolidated another small District into
our District. Through past experience | feel | make a great Board member representing the small
districts of Northern California and their unique issues and will make decisions that would help
all rural/small districts.

What is your overall vision for SDRMA?

For SDRMA to be at the top of the risk management field and to continue communicating and
listening to the needs of all California Special Districts and meeting those needs at a reasonable
price that Special Districts can afford. 1 would like to continue education and rewards for no
claims and explore avenues of financial endeavors that will benefit our customers.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. |
further certify that | am willing to serve as a director on SDRMA'’s Board of Directors. | will
commit the time and effort necessary to serve. Please consider my application for
nomination/candidacy to the Board of Directors.

Candidate Signature W Dats__ 9 / It l} ,—cl
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by the candidates
- no attachments will be accepted. No statements are endorsed by SDRMA.

Candidate* James (Jim) M. Hamlin

District/Agency _Burney Water District

Work Address 20222 Hudson St. Burney, Ca. 96013
Work Phone (530) 335=3582 Cell Phone

*The name or nickname and any designations (i.e. CPA, SDA, etc.) you enter here will be printed on the official ballot, exactly as submitted.

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

—_ Hope to serve and help with decisions being made to both strengthen SDRMA and

move into mew areas. Our districts are facing new challenges constantly.

What Board or committee experience do you have that would help you to be an effective Board Member?
{SDRMA or any other organization) (Response Required)

See Next
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have? (Response
Required)

September 1972 until January 2014, owned and operated @ Tpsurance brokerage

Sold business and retired.
— Board Member of Mayers Memorial Hospital Districr From 1990 until 2014

Served on the Associal of Hospital Districts for six years.

Nk [}

0 D1 1E

NELVE 1 ] ] i3 1S
Serving on Mayers Memorial Hospital Fimancial Board.

What is your overall vision for SDRMA? (Response Required)

~——---SDRMA Board must be strong and protect the concerns of théir members. Need
to have 'a listening ear for the districts that are represented. Need to

use caution when jumping into new areas, not jepordise théir strong programs

and beliefs for mew programs.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further certify that |
am willing to serve as a director on SDRMA’s Board of Directors. | will commit the time and effort necessary to
serve. Please consider my application for nomination/candidacy to the Board of Directors.

Candidate Signature ‘70&,,,, ted 22 /%:/7/ : é-— Bate 5_2’7 -0 /7

November 2017
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April 2019 .

General Ledger
Balance Sheet

User: mwest

Printed: 05/10/2019 - 3:33PM
Fund: All

Period: 10

Fiscal Year: 2019

Fund ALFRE

Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 892,014.13
01-00-131300 - CASH DRAWERS BASE FUND 1,000.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 893,814.13
INVESTMENTS
01-00-133030 - LAIF - CASH ACCOUNT 2,466,244.57
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
Total INVESTMENTS: 2,466,244.57
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 203,125.50
01-00-137130 - A/R WATER UNBILLED FYE 0.00
01-00-139520 - 2011-12 LIEN REC $36,833 2,089.46
01-00-139530 - 2012-13 LIEN REC $39,364 4,237.07
01-00-139540 - 2013-14 LIEN REC $29,632 2,438.58
01-00-139541 - 2014-15 LIEN REC $69,492 19,250.86
01-00-139542 - 2015-16 LIEN REC $43,270 15,432.89
01-00-139543 - 2016-17 LIEN REC $45,364 16,102.66
01-00-139544 - 2017-18 LIEN REC $32,464 25,209.88
01-00-139607 - DUE FROM AWAC WEF 2019 3,257.98
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (2,200.00)
Total ACCOUNTS RECEIVABLE - WATER: 288,944.88
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137110 - 2015&16 IDGM STBY A/R($27,455) 8,222.43
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 9,962.10
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139601 - DUE FROM HAZARD MITIGATION 0.00
01-00-139605 - DUE FROM PROP 1 GRANT 22,664.47
01-00-139606 - DUE FROM ED, ALLOWANCE SCHOLAR 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (3,000.00)
Total ACCOUNTS RECEIVABLE - OTHER: 37,849.00
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 69,267.05
01-00-143011 - INVENTORY- AMES WATER 160,610.00
01-00-143012 - INVENTORY CLEARING (11,400.01)
Total INVENTORY: 218,477.04
GL - Balance Sheet (5/10/2019 - 3:33 PM) Page 1
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April 2019

Fund ALFRE
Account Type Amount
PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 2,179.80
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 7,911.73
01-00-144025 - PREPAID EXPENSES 7,975.23
01-00-144035 - PREPAY CalPERS UAL 6,575.30
Total PREPAID EXPENSES: 24,642.06
FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (160,569.79)
01-00-111350 - FALAND 90,005.43
01-00-111400 - FA BUILDINGS 288,192.81
01-00-111401 - A/D BUILDINGS (232,520.12)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (49,270.30)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (16,959.64)
01-00-111700 - FA WATER SYSTEM 9,578,968.74
01-00-111701 - A/D WATER SYSTEM (6,183,812.07)
01-00-111800 - FA SHOP EQUIPMENT 26,346.34
01-00-111801 - A/D SHOP EQUIPMENT (26,346.34)
01-00-111810 - FA MOBILE EQUIPMENT 722,500.23
01-00-111811 - A/D MOBILE EQUIPMENT (525,547.57)
01-00-111900 - FA OFFICE EQUIPMENT 196,233.00
01-00-111901 - A/D OFFICE EQUIPMENT (92,282.18)
Total FIXED ASSETS: 4,026,482.73
CONST. IN PROGRESS - OTHER
01-00-145010 - JV MONITORING WELL 177,095.85
Total CONST. IN PROGRESS - OTHER: 177,095.85
CONSTRUCTION IN PROGRESS
01-00-120051 - CIP - MISC 29,400.00
Total CONSTRUCTION IN PROGRESS: 29,400.00
PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00
NET PENSION LIABILITY
01-00-223100 - NET PENSION LIABILITY (658,030.00)

DEFERRED INFLOWS OF RESOURCES

Total NET PENSION LIABILITY:

(658,030.00)

01-00-225000 - DIR - PENSION RELATED (25,245.00)
Total DEFERRED INFLOWS OF RESOURCES: (25,245.00)
Total Assets: 7,479,675.26
Liabilities

ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 26,036.67
01-00-227000 - ACCOUNTS PAYABLE 0.00
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
01-00-227010 - RETENTION: TRI COUNTY PUMP 1,664.00
Total ACCOUNTS PAYABLE: 27,700.67

ACCRUED PAYROLL

01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 79,384.41
GL - Balance Sheet (5/10/2019 - 3:33 PM) Page 2
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Apil2019

Fund ALFRE
Account Type Amount
Total ACCRUED PAYROLL: 79,384.41
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE (398.52)
01-00-229002 - STATE PR TAX PAYABLE (127.48)
01-00-229003 - MEDICAL INSURANCE PAYABLE (1,507.07)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE (157.11)
01-00-229005 - CALPERS PAYABLE (286.83)
Total ACCRUED PR LIABILITIES: (2,477.01)
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 101,099.67
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
Total CUSTOMER DEPOSITS: 101,099.67
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00
LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 34,977.05
01-00-211020 - DAO1 CoSB REPAYMENT 104,146.68
01-00-223000 - REVENUE BONDS PAYABLE - BH 0.00
Total LONG TERM DEBT: 139,123.73
DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (65,651.00)
01-00-153000 - DOR - PENSION RELATED (132,710.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00

Total DEFFERRED OUTFLOWS OF RESOURCE:

(198,361.00)

PENSION DEFERRED INFLOW
01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW: 0.00
Total Liabilities: 146,470.47

Fund Balance
FUND BALANCE

01-00-301090 - CONTRIBUTED CAPITAL/HUD 291,094.58
01-00-301110 - FMHA GRANTS 758,297.76
01-00-310000 - FUND BALANCE 5,909,270.97
01-00-310010 - FUND BALANCE FEMA & OES 427,895.00
01-00-310011 - DAO1 Overpayment by CoSB (130,183.35)
Total FUND BALANCE: 7,256,374.96
Total Fund Balance: 7,256,374.96
Total Liabilities and Fund Balance: 7,402,845.43
Total Retained Earnings: 76,829.83
Total Fund Balance and Retained Earnings: 7,333,204.79
Total Liabilities, Fund Balance, and Retained Earnings: 7,479,675.26
Totals for Fund 01 - General Fund: 0.00
GL - Balance Sheet (5/10/2019 - 3:33 PM) Page 3
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Bighorn Desert View Water Agency

Check Register

Check Date Range: 4/1/2019 thru 4/30/2019

Ck Date Ck No

4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/3/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019
4/4/2019

5/10/2019 10:40:37 AM

20315
20316
20317
20318
20319
20320
20321
20322
20323
20324
20325
20326
20327
20328
20329
20330
20331
20332
20333
20334
20335
20336

0

0

0

0

0
20300
20301
20302
20303
20304

Payable To
CUSTOMER REFUND
CLINICAL LABORATORY OF SB, INC.
LARRY COULOMBE
DAVID L. WYSOCKI
CUSTOMER REFUND
FRONTIER CALIFORNIA, INC
HASA, INC.
CUSTOMER REFUND
CUSTOMER REFUND
INFOSEND, INC.
INLAND WATER WORKS SUPPLY CO
SETH KISH
CUSTOMER REFUND
CUSTOMER REFUND
OFFICE DEPOT
CUSTOMER REFUND
S.B. CO. REGISTRAR OF VOTERS
SDRMA
TRI COUNTY PUMP CO.
UNDERGROUND SERVICE ALERT OF SO CAL
VAGABOND WELDING SUPPLY
CUSTOMER REFUND
IRS PAYROLL
EDD PAYROLL
CALPERS
IRS PAYROLL
EDD PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

Void Check Amt

14.85
180.00
55.68
206.25
11.76
424.96
604.27
34.54
91.32
181.37
870.62
134.56
19.46
4.86
203.50
63.45
557.00
1,374.93
31,616.00
71.35
154.82
11.42
2,403.84
721.50
3,586.55
387.08
5.35
368.69
708.78
371.25
343.11
123.75

Page 1
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4/10/19

To: Marina West

From: Tracy Beason

Subject: Service Order Report APRIL for 2019

SERVICE ORDER REPORT FOR FISCAL YEAR 2018 2019

D [J J YTD
After Hours Call Out 1 41 2 1 2 1 2] 3 1 1 18
AirVac Maintenance O] Of O] 0] 4f 32| 8| 22 33] O 99
AirVac Replacement 0Of Of O] O] Of 1 4 2| 5[ 2 14
Booster Repair/Maintenance Of Oof 0] 0] Of O 0O Of O O 1
Bulk Stations: Maintenance o] 1 0f O 1 0Of Of O] 0] O 2
Customer Requested Asst 6] 5| 9| 12 6] 4| 8 9| 2| 4 65
Reported Leaks 5/ 1 3] 2 4] 4] 4 3| 2| 5 33
Destroy Service Line 0] 0] Of O] Of Of 0] O] Of O 0
Exchange Meter 71 12 9] 15] 10 3| 10| 5| 7| 24 102
Facility Inspections* 3] 3| 5| 7| 6] 2 5| 6| 7| 4 48
Fire Flow Test 0] 0] Of O 0] O 1 0] O 1 2
Flush Deadend/Blowoffs 0] 0] O] 1 of 0of O] O Of 2 3
General Maintenance 1 3 1 1 0f O 1 0] 5[ 3 15
Goat Mountain Main Line Repair 1 o] Of 1 Of Of O] 0] Of O 2
Goat Mountain Service Line Replacement 2| 4 71 3] 3 0] 5/ Of O] 1 25
Goat Mountain Service Line Repair 1 1 1 2 0Of Of O] O] Of 1 6
Hangtag 5 17| 11] 13| 10| 14| 13| 7| 11| 11 112
Hydrant Maint. of 0] 0] O] O] Of Of Of 1 0 1
Install New Service 2] 2| 0Of O 0 1 0 1 1 2 9
Lock-Off's 32 31| 40| 30| 38| 46| 51| 24| 17| 22 331
Miscellaneous 41 3| 14| 6| 5| 11| 13| 16| 8 83
Open New Service 16| 21| 21| 12| 16| 12| 25 14| 18] 14 169
Pressure Complaint 0] Of O 1 0] 0] O 1 0 1 3
Pull Meter 1 0 1 0f Of O] O 1 0 4
Repair Mainline 0f O 1 o] 1 0Of Of O] O 3
Repair Service Line 10 10 10| 7| 5| 6] 1 2 1 8 60
Replace Service Line 4] 5 100 2 4] 3| 6/ 6] 9 56
Reread Meter 23| 37 12| 9| 6 5| 14| 10 8| 11 135
Tamper 1 0 0 1 1 1 1 1 9
Tank/Reservoir Maintenance/Repairs 0] Of O 0] Of O] O] Of O 0
Unlock Service 27| 36| 50| 23| 32| 37| 40| 28| 30| 25 328
Valve Maintenance 30 Of O] O] Of 21| 321 5| O0Of 14 102
Verify Meter Locked 10 8 11 12] 15[ 5 61
Water Quality Issues ** 0 0] Of O] O O 3
Well Repairs/Maint. And Water Level of Of O 0O Of O 1 0] Of O 1
TOTAL 192| 201 194| 175| 152| 212| 255| 167( 177| 179 o 0| 1904

*Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color)
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DATE: 5/20/2019

TO: Board of Directors
FROM: Kit Boyd
RE: APR.2019 Production

Cubic Feet Total Gallons GPM from GPM Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well 2 Well is "inactive"
Well 3 555,320 4,153,794 397 420 174.3 12.75
Well 4 Well is "inactive"
Well 6* 0 0 #DIV/0! 0 0.00
Well 7 792,410 5,927,227 341 360 289.5 18.19
Well 8 ** 0 0 #DIV/O! 845 0 0.00
Well 9 ** 0 0 #DIV/0! 600 0 0.00
Well 10 30,640 229,187 85 92 45 0.70
Total 1,378,370 10,310,208 338 508.8 31.64
*Well 6 pump pulled in December 2017
** Well 8 and Well 9 Pulled for Replacement
A Boosters 82,230 615,080 144 150 71.3
C Boosters 155,900 1,166,132 295 310 -2083.7
Total 238,130 1,781,212

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2018\New Monthly Production and Well Stats -
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DATE: 5/20/2019

TO: Board of Directors
FROM: Kit Boyd
RE: APR.2019 Goat Mountain Well Production

Cubic Feet Total Gallons GPM from GPM from Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well GMW1 211,680 1,583,366 212 220 124.3 4.86
Well GMW2 * 0 0 #DIV/0! 0 0.00
Well GMW3 309,400 2,314,312 310 315 1245 7.10
Total 521,080 3,897,678 261 248.8 11.96

* GMW?2 pump failed, pulled 1/22/2018 and well casing found to be compromised. Considering alternatives.

GM booster 171,300 1,281,324 217 222 98.5

WELL 2 INACTIVE

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2018\Goat mountain production
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING MINUTES
(ANNUAL BOARD WORKSHOP)

BOARD MEETING OFFICE March 16, 2019
1720 N. CHEROKEE TR. Time —9:00 A.M.
LANDERS, CALIFORNIA 92285

Call to Order
Meeting convened by Board President Michael McBride at 9:00 a.m.

Pledge of Allegiance
Led by Mary Coulombe

Roll Call

Directors Present: Michael McBride
Judy Corl-Lorono
John R. Burkhart
Jo Marie McKenzie
J. Larry Coulombe

Staff Present: Marina West

Seth Kish

Approval of Agenda
Motion to approve the agenda.

MSC! Director Coulombe/Director Burkhart unanimously approved.

Overview Operations and Maintenance Tasks

General Manager West explained to the Board the purpose of a workshop. Topics to be
discussed based on input received and discussion with President McBride. The purpose is to
give the members of the Board and the public a “look” into the day-to-day operations of the
Agency. GM West also noted that this was a good opportunity for the Board and the public to
ask questions regarding any of the topics. GM West explained the daily operations by starting
with routine maintenance. Water levels are measured four (4) times per year for static levels
and once while the well is running (pumping wells). The Agency executes a routine sample
schedule for both groundwater samples and system bacteria samples. There are fifteen (15)
sampling stations across the Agency tested once per month for bac-t. Wells are also tested
once per month for bac-t. The State Division of Drinking Water also mandates a schedule for
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testing on a three (3) to nine (9) year basis. The Agency flushes dead ends and blow offs (points
in the system that relieve air pressure) once (1) per year. This flush is meant to purge out any
sand, particles and stagnant water that collect in these areas. Facility, vehicle and equipment
maintenance is completed and coordinated by staff. GM West noted the system has roughly
five hundred (500) isolation valves that are exorcised once every three (3) years. Fire hydrants
also have an isolation valve shut off for hydrant maintenance. Hydrants are exercised and
tested every three (3) years. Director McKenzie asked if this was the responsibility of the fire
department. GM West explains that the Agency is responsible for maintenance of the hydrants.
Backflow devices are tested on an annual basis. Other tasks include service line replacements.
GM West also mentioned that meter replacement in Goat Mountain complete. When mainline
leaks occur, which fortunately are seldom, they become a priority for repair. The Agency staff
also executes meter lock-offs/unlocks monthly. GM West explained to the board that these are
some of the operations and maintenance tasks the Agency has on a day-to-day basis that
require efforts from both the field staff and the office staff to complete.

The Board adjourned for a short recess at 10:11 A.M
The Board reconvened at 10:23 A.M
Status of Service Line and Meter Replacement
General Manager West gives her presentation to the board. When service lines leak, it disrupts
operations and services. In the Goat Mountain area, the meter and service line replacements
are complete according to the Agency field manager David Rewal. Next, the Agency will focus

proactively in replacing the service lines in Flamingo Heights. Other topics that were discussed
included well replacements, reservoir recoating’s and uranium treatment plans.

Annual Review of the Board of Directors’ Handbook
General Manager West reviewed the entire Director’s Handbook.

Discuss Conferences and Board Attendance
General Manager West reviewed conferences and Board attendance with the Directors.

Review Agency Fees and Charges

General Manager West reviewed the various fees and changes noting these will be brought to
the Board for possible changes.

Public Comments

None

Verbal Reports

None
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Adjournment — President Michael McBride adjourned the meeting at 12:45 p.m.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! — Motion made, seconded, and carried.
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Meeting Minutes
Committee Members: President McBride & Director Coulombe

BOARD MEETING OFFICE March 20, 2019
1720 N. CHEROKEE TR. Time —9:00 A.M.
LANDERS, CALIFORNIA 92285

Call to Order
President McBride called the meeting to order at 9:18 A.M.

Pledge of Allegiance
Led by John Burkhart

Roll Call

Directors: Michael McBride
Larry Coulombe

Staff: Marina West

Seth Kish

Approval of the Agenda
President McBride and Director Coulombe approved the agenda as presented.

Public Budget Workshop - Fiscal Year 2019/20 Budget Cycle

General Manager West discussed the revenue details of the Agency. Topics covered were service line
installations and selling of meters, basic facilities charges, metered water consumption sales charges,
standby/availability charges, basic service charges, income from JV bulk station and other earning
credits and general tax levies. GM West then reviewed the Agencies expense details which include office
equipment expenses, customer relation expenses, and contractual services with the auditors and legal
counsel, PERS contributions (Retirement Plan), mailing expenses, payroll taxes, legislative affairs,
property/liability expenses, office supplies, employee benefits, uniforms, vehicle equipment expenses,
fuel, water system repairs, materials, water testing and engineering.

Consent Items

a. FPREP Committee Meeting Minutes, January 16, 2019
b. LAIF Performance Report

Public comment: None

President McBride and Director Coulombe approved the minutes as presented.
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Public Comment Period
No public comment
Verbal Reports

No verbal reports

Adjournment - President McBride adjourned the meeting at 10:45 A.M.

Approved by:

Michael McBride, Committee Chair
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING MINUTES
(ANNUAL BOARD WORKSHOP)

BOARD MEETING OFFICE March 22, 2019
1720 N. CHEROKEE TR. Time —9:00 A.M.
LANDERS, CALIFORNIA 92285

Call to Order
Meeting convened by Board Vice-President Corl-Lorono at 9:00 a.m.

Pledge of Allegiance
Led by Mary Coulombe

Roll Call

Directors Present: Judy Corl-Lorono
John R. Burkhart
J. Larry Coulombe

TELECONFERENCE PARTICIPANTS
The following Director will participate in the Board Meeting via teleconference at the location
listed: President Michael McBride, 3300 S Las Vegas Blvd, Las Vegas, NV 89109

Staff Present: Marina West
Seth Kish

Approval of Agenda
Motion to approve the agenda.

MSC! Director Coulombe/Director Burkhart unanimously approved.

Engineer Mr. James Owens/NV5 to Present Projects Outlined in the Draft Preliminary
Engineering Report (Prop. 1 Planning Grant)

NV5 Engineer Mr. James Owens went over the projects outlined in the Draft Preliminary
Engineering Report (Prop. 1 Planning Grant). In 2017, Bighorn Desert View Water Agency
(BDVWA) received funding from the State Water Resources Control Board’s Division of Financial
Assistance (DFA) for the planning phase of system improvements. The funding was/will be used
to identify and develop consolidation of the BDVWA and the Goat Mountain water systems and
to develop other system improvements. The Preliminary Engineering Report (PER) identified
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several infrastructure improvements to consolidate the two systems and to strengthen the
reliability and efficiency of the overall, consolidated water system. Mr. Owens explained the
details of these projects and the steps required to complete them. The projects funded by this
grant consist of system consolidations, system improvements, obtaining the California
Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA) documents
and designing the system improvements.

The Board adjourned for a short recess at 10:15 A.M
The Board reconvened at 10:29 A.M

Mr. Owens explained that the benefits of the proposed projects are: improve system
redundancy and reliability and reduce some operation costs; utilize existing BDVWA wells
currently offline due to uranium concentrations; consolidation pipelines to increase system
redundancy; providing each system with access to more water sources (wells) throughout the
system’s wells and tanks; a new booster station pumping to “Zone D” will provide mechanism
to move water from wells resupplied from the recharge basin (via GM Well 1 and 3); a new
booster station pumping to “Zone B” would provide blending with water to Well 3 and 4, which
currently have elevated uranium. BDVWA’s Well No. 8 and the HDWD interconnection(s) can
also serve as blending sources. GM West explained that these are the plans the Agency would
like to accomplish within the next five (5) to ten (10) years depending on funding opportunities
and priorities, noting the NEPA process in conjunction with Bureau of Land Management lease
agreements will take a minimum of four (4) to six (6) years.

Public Comments
None
Verbal Reports

None

Adjournment — President Michael McBride adjourned the meeting at 10:31 p.m.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! — Motion made, seconded, and carried.
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE March 2019
1720 N. CHEROKEE TR. Time gy .M.
LANDERS, CALIFORNIA 92285
Call to Order A

Meeting convened by Board President Michael McBride at 6:01 p.m.

Pledge of Allegiance Q&

Led by Mark Johannes

Roll Call
Directors Present: Michael McBride
Judy Corl-Lorono
John R. Burkhart
Jo Marie McKenzie
J. Larry Coulombe&
Staff Present: Marina W @
Seth 'shé

Approval of Agenda
Motion to approve the agenda

MSC! Director Burkhagt/@Rfec ckghzie unanimously approved.

Request for a Billi x'\ent for “Leak Relief” from Mr. Burns, Parcel No. 629-161-07

General Mana lephonically conferences in Mr. Burns since he was not able to attend the
meeting in pageonesSident McBride summarized the requested adjustment: During the February 2019
meter re le staff discovered a leak in progress at Parcel No. 629-161-07. Following production of
th prdximately $3,700 (in total water consumption), the Agency was contacted by the property
o oU™Circumstances they believe led to the leak. The property owner alleges that the Agency’s

main®Qance activities in March 2018 caused or significantly contributed to the leak that occurred
sometine before the February 2019 meter reading cycle. Mr. Burns gives his side of the story: When the
Agency re-located the meter in March 2018, the elbow that was going into the meter was stressed and
eventually failed after freezing weather therefore, he believes some of the blame falls on the Agency. Mr.
Burns explained that the movement of the meter was not requested by him, and he had a plumber go out
to look and it was determined that the elbow gave way and broke, which caused the massive leak. Director
McKenzie asked if the ball valve in the meter remains on all the time or is it off, Mr. Burns answered that
he leaves the ball valve on. Br. Burns mentioned that once he saw the Agency’s note stating that a leak
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has occurred and it is his responsibility to fix the leak, he had a plumber come out to repair the elbow.
President McBride explained to the Board that it was up to the Board to make a decision on whether or
not to give Mr. Burns any relief on the bill. President McBride wanted to note that if the Board does indeed
approve this “leak relief” for Mr. Burns, it is the public’s money that will be paying for it. GM West agreed
and said that by approving the “leak relief” it means the rest of the customers will be bearing the cost.
Director Burkhart stated that since equipment was not used, the water pressure was constant at 120PSI
for one year and between that time and now, there were no leaks reported by the customer. Director
Burkhart continued; the Agency mitigated the problem by turning off the water and informinggr. Burns
of the leak. Director Burkhart further mentioned that the Agency does have a payment plan policgthat is
in place for this reason.

No Public Comments A :

Motion No. 19-014

Secretary Burkhart made a motion to deny any “Leak Relief” for Mr. Burns. &;lombe seconded
the motion. 4‘ 2

MSC? (Burkhart/Coulombe) unanimously approved

McBride Y

Corl-Lorono Y

Burkhart Y

Coulombe Y

McKenzie Y

Review 2019 Social Security Cost-of-Livin nt and Recommend Adjustment for All Regular
Employees and General Manager

General Manager West gave her rep ard. Per the Employee Handbook, the Board at their
discretion, may grant a percentage Cos ing adjustment to the Range and Step Scale Appendix C

July T. The Social Security Cost-of-Living Index Publication and the
y shall be considered when determining any adjustment. For
egors approved a Cost-of-Living Adjustment of 3.0% for staff and

each year to be effective on or 3
overall financial condition of t
calendar year 2018, the B

2% for the General Th®20%0 Social Security Cost-of-Living Adjustment is 2.8%. Staff met with
the Finance Commi ch 20, 2019 to review a preliminary draft budget and proposed Cost-of-
Living Adjustment and the General Manager. The Committee recommends that the Board
approve a 2.8 Iving Adjustment for all staff and a 2.0% Cost-of-Living Adjustment to the
General r's Mary.

Motion No. 19-015
Vice-Pr®ident Corl-Lorono made a motion to determine the amount of Cost-of-Living percentage
adjustment to the Range and Step Scale for staff and the General Manager; and Adopt Resolution No. 19R-
01 authorizing the Cost-of-Living percentage adjustments to the Range and Step Scale (incorporated by
reference as Appendix B of the Employee Handbook) effective July 6, 2019. Director Burkhart seconded the
motion.
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MSC? (Corl-Lorono/Burkhart) unanimously approved

McBride Y

Corl-Lorono Y

Burkhart Y

Coulombe Y

McKenzie Y

Resolution No. 19R-02 Annual Disclosure of Reimbursement Policy X
General Manager West gave her report. The Annual Disclosure of Reimbursement Policy is a re
any reimbursements would need to be brought to the Board annually to review in Ocfgb ctor
Burkhart mentioned that this is something we are already doing in the consent items. t explained

that this is a way to prevent fraud and is required of Public Agencies. 0

No Public Comments

Motion No. 19-016
Secretary Coulombe made a motion Adopt Resolution No., 19 t hing a Disclosure of
Reimbursement Policy. Director McKenzie seconded the motion.

MSC?! (Coulombe/McKenzie) unanimously approved

Consent Items — The following items ar cted to be routine and non-controversial and will be acted
on by the Board at one time wij t discussion, unless a member of the Public or member of the Board
requests that the item be held ssion or further action.

n® F

a. Finan'? @
. & eet

¥ File Disbursements February 2019

Prder Report, February 2019

Production Report, February 2019

. Fat Mtn. Production Report, February 2019

f. FPREP Committee Meeting Minutes for January 16, 2019
Regular Board Meeting Minutes for February 26, 2019

h. Approve attendance to the AALRR Employment Law Conference at an Estimated Cost of
$929.00 per Director.

McBride
Corl-Lorono
Burkhart
Coulombe
McKenzie

< < < < <

ruary 2019
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Director Burkhart wanted to let the public know that all of this information is available to everyone on the
Agency website.

An anonymous member of the public also wanted to let everyone know that you can sign-up to get the
agenda emailed as well.

Motion No. 19-017
Vice President Corl-Lorono made a motion to approve consent items a-h. Director Coulombe se‘%dthe
motion.

MSC? (Corl-Lorono/Coulombe) unanimously approved !@
McBride

Corl-Lorono &
Coulombe

McKenzie

Public Comments Q
None t

Burkhart
Verbal Reports

< < < < <

General Manager West requested that the Boar April 23 BOD meeting to April 30™". GM West
also announced the 9" annual Landscape TQ 7™ and April 28" 2019.

Vice President Corl-Lorono gave her e March 18" ASBCSD Dinner Meeting and the report on
her trip to Sacramento with the Califor ter Systems Alliance.

Adjournment — Presid‘en ciiride adjourned the meeting at 7:14 p.m.

Approved by:

N
S

Msc? otion made, seconded, and carried.

John R. Burkhart, Secretary of the Board
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Special Meeting Minutes
Committee Members: President McBride & Director Coulqm\tf
9

BOARD MEETING OFFICE A
1720 N. CHEROKEE TR. Tirhe A.M.

LANDERS, CALIFORNIA 92285

Pledge of Allegiance

Call to Order O
President McBride called the meeting to order at 9:18 A.M. :

Led by John Burkhart

Roll Call g
Directors: Michael McBride f

Larry Coulombe

Staff: Marina West \
Seth Kish

Public Members Present: 2 O

Approval of the Agenda %

President McBride and Director, mbe approved the agenda as presented.

Public Budget Workshop {Fi r2019/20 Budget Cycle

General Manager tqoted thdt the Agency advertised on the February and March water bills that
Public Budget Meeti ebeing held. GM West stated that if the public was interested with how the
Agency spends mo should attend the workshops. GM West continued and explained that when
the Committeé@'m e March 20, 2019 FPREP, every budget line item was reviewed and discussed.
NO new infg tion has been added so the budget is ready to be brought to the April 30, 2019 Special
B gefof approval.

No lic comment

Public Comment Period
No public comment

Verbal Reports
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General Manager West reported that the Desert-Wise Landscape Tour was a success and the next event
the Agency is apart of is the Water Education Festival at LaContenta Middle School on May 16, 2019.

Adjournment — President McBride adjourned the meeting at 10:45 A.M.

Michael McB@%nittee Chair

\
s‘*QQ
o

O
o
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING
MINUTES

BOARD MEETING OFFICE xow
1720 N. CHEROKEE TR. P.M.
LANDERS, CALIFORNIA 92285

Pledge of Allegiance

Call to Order 0
Meeting convened by Board President Michael McBride at 6:04 p.m. &

Led by Sharon Conkle

Roll Call ?
Directors Present: Michael McBride

Judy Corl-Lorono
John R. Burkhart

Jo Marie McK &
J. Larry Coul%

Staff Present:

S
Approval of Agenda
Director Coulombe n;adQ talopprove the agenda. Secretary Burkhart seconded the motion.

MSC? (Coulombe/ x nanimously approved

nce 190-01 — An Ordinance of the Board of Directors of Bighorn-Desert View
oviding for Compensation of the Board of Directors and Establishing Procedures

er West gave her report. At the previous Board meeting the Board voted to proceed with

pensation increase procedure. The Ordinance was then posted twice in the local paper as
required by Water Code section 20202 on April 11" and April 18",
Director McBride opened the public hearing.

An anonymous member of the public wanted to make sure everyone knows how hard the Board works.
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An anonymous member of the public asked what this raise is in comparison to other Agency Board
members. GM West answered and explained that to her knowledge Joshua Basin and Hi-Desert Water
were greater than what the BDVWA Board members receive.

Motion No. 19-018
Vice-President Corl-Lorono made a motion to Adopt Ordinance 190-01 Providing for Compensation of the
Board of Directors and Establishing Procedures Related Thereto. Director Burkhart seconded the motion.

MSC! (Corl-Lorono/Burkhart) unanimously approved by roll call vote

Roll Call Vote: ®\
Ayes: Burkhart, McKenzie, Corl-Lorono A
Nays: McBride, Coulombe
Abstain: None 0
Absent: None &

Adoption of the “Range and Step Scale” for All Employees of the Bigh
and Amending Appendix C of the Employee Handbook as Referenc
General Manger West gave her report. The Board authorized t
meeting. This was an administrative action to update and acce e

ing increase at the last Board
‘Range and Step Scale”.

Director McKenzie asked how many steps are employeés
that employees are able to jump multiple steps de;(

education, certifications etc.
No public comments %
otion No. 19-019

Director Coulombe made a motion to the “Range and Step Scale”, incorporated by reference into
the Employee Handbook as Ap, ix C. Secretary Burkhart seconded the motion.

MSC? (Coqumbe/Bu‘kh olsly approved
McBride Y

Corl-Lorono

Burkhart

Coulomb Y
For?,

Ad ng the Agency’s Budget Resolution No. 19R-03 Fixing and Adopting the Agency Budget for Fiscal
Year 2019-2020

General Manager West gave her report. The Agency has had two (2) public hearings with the Finance
Committee to discuss in great detail each line item of the budget. The budget includes the final year of
the rate increase approved in 2016. With this rate increase applied, the basic service charge will increase
to $33.42 which is a 5% increase equivalent to $1.59 per month. Residential water will go to $3.38 which
is a 3% increase or $0.10 per unit and the Agency bulk water customers will pay $9.57 a unit which is a
3% increase or $0.28. GM West explained that he bulk customers pay higher per unit due to not having a
monthly service fee.
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No public comments

Motion No. 19-020
Vice President Corl-Lorono made a motion to Adopt Resolution No. 19R-03 — A Resolution Fixing and
Adopting the Agency Budget for Fiscal Year 2019/2020 for the Bighorn-Desert View Water Agency; and
Per Resolution No. 16R-09 confirm the 5% increase adjustment to the Monthly Basic Service Charge for
residential and 2-inch bulk meters and 3% increase adjustment to the Water Consumption Charge for
residential meters and all bulk meters. Director Burkhart seconded the motion.

MSC! (Corl-Lorono/Burkhart) unanimously approved @

McBride Y

Corl-Lorono Y 0

Burkhart Y &

Coulombe Y

McKenzie Y

Consent Items — The following items are expected to be routi ontroversial and will be acted
on by the Board at one time without discussion, unless a mem ePublic or member of the Board

requests that the item be held for discussion or further agtion.
a. Financial Statements March 2019
1. Balance Sheet

2. Budget Status %
Receive and File Disburseme VI3 019

b.
c.
d.
e.
f.
8.
h. ndance for the 13" Annual San Bernardino County Water Conference in
n August 9" at an estimated cost of $400.00 per Director.
No publi en
Motion No. 19-021
Ju rl-Lorono made a motion to approve consent items a-h. Director Burkhart seconded the motion.

MSC? (Corl-Lorono/Burkhart) unanimously approved

McBride
Corl-Lorono
Burkhart
Coulombe
McKenzie

< < < < <
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Public Comments
No Public Comments
The Board adjourned for a short recess at 7:53 P.M

The Board reconvened at 8:05 P.M

Verbal Reports @

General Manager West wanted to thank everyone who came out to voluntee e who attended
the Desert Wise Landscape Tour. GM West also informed the Board that{ ve Water Agency
General Manager, Tom McCarthy, will come to the June 25" meeting to @ the Board.

Director Burkhart gave his reports on the Sexual Harassment class t
Technical Advisory Committee meeting he attended in April
Conference that he also attended in San Diego.

taken on Target Solutions, the
e CSDA Governance Training

Director McKenzie gave her report on an o ﬁ lass she took that discussed water
distribution/operations.

Vice-President Corl-Lorono gave her report on%) Governance Training Conference in San Diego,
AALRR Employment Law conference she a 3 arch and finally she concluded with her report for
the Mojave Water Agency Board m 25. VP Corl-Lorono also wanted to publicly thank Mike
Lipsitz for showcasing his property ert Wise Landscape Tour.

Director Coulombe gave his r,

report on the April 15 HVCC

epart for California Rural Water Association Conference, he also gave his
@ e attended.

President McBrid
as the AALRR Emp

g higreport on the CSDA Governance Conference he attended in San Diego as well
ent Law Conference in March.

Adjourn@ reSident Michael McBride adjourned the meeting at 8:30 P.M.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! — Motion made, seconded, and carried.
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RESOLUTION NO. 19R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING ITS INVESTMENT POLICY

1. POLICY

WHEREAS, the Legislature of the State of California has declared that the deposit
and investment of public funds by local officials and local agencies is an issue of statewide

concern (California Government Code Section 53600.6); and

WHEREAS, the legislative body of a local agency may invest surplus monies not
required for the immediate necessities of the local agency in accordance with the provisions
of California Government Code Sections 5920 and 53600; and

WHEREAS, the Treasurer or fiscal officer of the Bighorn-Desert View Water Agency
("Agency") must annually prepare and submit a statement of investment policy and such
policy, and any changes thereto, shall be considered by the Board of Directors at a public
meeting; and

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Agency that
it shall be the policy of the Agency to invest funds in a manner which will provide the highest
investment return with the maximum security while meeting the Agency’s daily cash flow
demands and conforming to all statutes governing the investment of Agency funds.

2. SCOPE

This investment policy applies to all financial assets of the Agency. These funds are
accounted for in the annual Agency audit.

3. PRUDENCE

Investments shall be made with judgment and care, under circumstances then
prevailing, including, but not limited to, the general economic conditions and the anticipated
needs of the Agency, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs; not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived. The standard
of prudence to be used by investment officials shall be the "prudent investor" standard
(California Government Code Section 53600.3) and shall be applied in the context of
managing an overall portfolio. Investment officers acting in accordance with written
procedures and the investment policy and exercising due diligence shall be relieved of
personal responsibility for an individual security's credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion and appropriate
action is taken to control adverse developments.

Page 75 of 82



4. OBJECTIVES

As specified in California Government Code Section 53600.5, when investing,
reinvesting, purchasing, acquiring, exchanging, selling and managing Agency funds, the
primary objectives, in priority order, of the investment activities shall be:

a. Safety: Safety of principal is the foremost objective of the investment program.
Investments of the Agency shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio. To attain this objective,
diversification is required in order that potential losses on individual securities do
not exceed the income generated from the remainder of the portfolio.

b. Liquidity: The investment portfolio will remain sufficiently liquid to enable the
Agency to meet all operating requirements which might be reasonably
anticipated.

C. Return on Investments: The investment portfolio shall be designed with the

objective of attaining a market rate of return throughout budgetary and economic
cycles, taking into account the investment risk constraints and the cash flow
characteristics of the portfolio.

5. DELEGATION OF AUTHORITY

Authority to manage the investment program is derived from California Government
Code Sections 53600, et seq. Management responsibility for the investment program is
hereby delegated to the Treasurer, who, where appropriate, shall establish written procedures
for the operation of the investment program consistent with this investment policy. No person
may engage in an investment transaction except as provided under the terms of this policy and
such procedures as may be established by the Treasurer. The Treasurer shall be responsible
for all transactions undertaken and shall establish controls to regulate the activities of
subordinate officials. Under the provisions of California Government Code Section 53600.3,
the Treasurer is a trustee and a fiduciary subject to the prudent investor standard. The
Treasurer shall be limited to investments in LAIF except in instances where specifically
authorized by Board action to invest in other areas.

6. ETHICS AND CONFLICTS OF INTEREST

Officers and employees involved in the investment process shall fully comply with the
Agency’s Conflict of Interest Code in the execution of this policy, and shall refrain from
personal business activity that could conflict or appear to conflict with the proper execution of
the investment program, or which could impair their ability to make impartial investment
decisions.

7. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Treasurer may maintain a list of financial institutions, selected on the basis of credit
worthiness, financial strength, experience and minimal capitalization authorized to provide
investment services. In addition, a list will also be maintained of approved security
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broker/dealers selected by credit worthiness who are authorized to provide investment and
financial advisory services in the State of California. No public deposit shall be made except in
a qualified public depository as established by state laws.

For brokers/dealers of government securities and other investments, the Agency shall
select only broker/dealers who are licensed and in good standing with the California
Department of Securities, the Securities and Exchange Commission, the National Association
of Securities Dealers or other applicable self-regulatory organizations.

Before engaging in investment transactions with a broker/dealer, the Treasurer shall
have received from said firm a signed Certification Form. This form shall attest that the
individual responsible for the Agency's account with that firm has reviewed the Agency's
Investment Policy and that the firm understands the policy and intends to present investment
recommendations and transactions to the Agency that are appropriate under the terms and
conditions of the Investment Policy.

Where all funds of the Agency not placed in FDIC-insured accounts are invested
through the Local Agency Investment Fund (LAIF), the Treasurer need not be concerned with
the qualifications of those financial institutions and broker/dealers with whom LAIF transacts
business.

8. AUTHORIZED AND SUITABLE INVESTMENTS

a. Permitted Investments: Agency funds may be invested as authorized by, and
subject to the limitations and special conditions of California_ Government Code Section

53601 et. seq.

b. Prohibited Investments: Under the provisions of California Government Code
Section 53601.6 and 53631.5 , the Agency shall not invest any funds covered by this Policy
in_inverse floaters, range notes, interest-only strips derived from mortgage pools or any
investment that may result in a zero interest accrual if held to maturity.

9. AUTHORIZED SIGNATORIES

Every financial transaction shall require two authorized signatures. Each transaction
shall require one Authorized Board Member and one Authorized Agency Staff Member to
complete the transaction or two authorized Board Members. The aforementioned are
authorized to transfer funds between the Local Agency Investment Fund accounts of the
Agency with the approval and signature of any two of them. The Bank is authorized to honor
all such transactions.

10. COLLATERALIZATION

All certificates of deposits must be collateralized by United States Treasury Obligations.
Collateral must be held by a third party trustee and valued on a monthly basis. The
percentage of collateralizations on repurchase and reverse agreements will adhere to the
amount required under California Government Code 53601(j)(2).
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11. SAFEKEEPING AND CUSTODY

All security transactions entered into by the Agency shall be conducted on delivery-
versus-payment (DVP) basis. All securities purchased or acquired shall be delivered to the
Agency by book entry, physical delivery or by third party custodial agreement, as required in
California Government Code 53601 (i)(2).

12.  DIVERSIFICATION

The Agency will diversify its investments by security type and institution. Assets shall be
diversified to eliminate the risk of loss resulting from over concentration of assets in a specific
maturity, a specific issuer or a specific class of securities. Diversification strategies shall be
determined and revised periodically, if determined necessary to meet Agency goals. In
establishing specific diversification strategies, the following general policies and constraints
shall apply:

a. Portfolio maturity dates shall be matched versus liabilities to avoid undue
concentration in a specific maturity sector.

b. Maturities selected shall provide for stability of income and liquidity.

C. Disbursement and payroll dates shall be covered through maturities of
investments, marketable United States Treasury bills or other cash equivalent
instruments such as money market mutual funds.

13. REPORTING

In_accordance with California_Government Code Section 53646(b)(1), the Treasurer
shall submit an investment report to the Board of Directors at least quarterly. The report shall
include a complete description of the portfolio, the type of investments, the issuers, maturity
dates, par values and the current market values of each component of the portfolio, including
funds managed for Agency by third party contracted managers. The report will also include the
source of the portfolio valuation. If all funds are placed in LAIF, FDIC-insured accounts and/or
in a county investment pool, the foregoing report elements may be replaced by copies of the
latest statements from such institutions. The report must also include a certification that (1) all
investment actions executed since the last report have been made in full compliance with the
Investment Policy and, (2) the Agency will meet its expenditure obligations for the next six
months, as required by Government Code Section 53646(b)(2) and (3), respectively. The
Treasurer shall maintain a complete and timely record of all investment transactions.

14. INVESTMENT POLICY ADOPTION

The Investment Policy shall be adopted by resolution of the Board of Directors.
Moreover, the Policy shall be reviewed on an annual basis, and modifications must be
approved by the Board of Directors.
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15. RESCISSION

This Investment Policy adopted pursuant to Resolution No. 13R-01 is hereby
superseded by this Resolution and of no further force and effect.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this XX day of XXX.

By

Michael McBride, Board President
Attest:

John R. Burkhart, Board Secretary
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Govt. Code Maximum Authorized | Required
Section Investment Type Maturity Limit (%) Rating
53601(a) |Bonds issued by Bighorn-Desert 5 years None None
View Water Agency
53601(b) |U.S. Treasury Bills, Notes and 5 years None None
Bonds
53601(c) | State Warrants or Bonds 5 years None None
53601(d) |Local Agency Investment Fund N/A None None
(LAIF)
53601(e) | U.S. Agencies or Enterprises 5 years None None
53601(f) Bankers Acceptances 180 days 40% (30% in None
any one
bank)
53601(g) | Prime Commercial Paper 270 days 25% A
(10% in any
one entity’s
paper)
53601(h) | Negotiable Certificates of Deposit 5 years 30% None
53601(i) Repurchase/Reverse Repurchase 1 year ™ 20% None
Agreements
53601(j) Medium-Term Corporate Notes 5 years 30% A
53601(k) | Money Market Mutual Funds and 5 years 20% b
Mutual Funds ** (10% in any
single fund)
53601(1) Bond/COP Funds N/A None None
53601(m) | Collateralized Bank Deposits 5 years None None
53601(n) | Mortgage Pass-Through Securities 5 years 20% AA

* the one year limitation for Repurchase/Reverse Repurchase Agreements is subject to a further
limitation set forth in Government Code Section 53601(i)(4), which, if applicable, may limit the maturity
to 92 days.

** Mutual Funds maturity may be defined as the weighted average maturity; money market mutual
funds must have an average maturity of 90 days or less, per SEC regulations.

*** Highest ratings from two of the top three rating agencies.
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 28, 2019

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A
From: Marina D. West General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: Amendment No. 3 to Employment Agreement with General Manager

SUMMARY

On March 26, 2019 the Board of Directors approved a Cost-of-Living Adjustment (COLA) for
the General Manager in the amount of 2%. To conform to the authorized Employment
Contract for the General Manager an Amendment is required each time a COLA is provided.
The attached Amendment No. 3 simply states that COLA’s may be authorized by the Board
of Directors without formal contract Amendments. The existing contract states that “the
General Manager is not entitled to automatic Cost-of-Living Adjustments (COLA) that may be
received by other Agency employees, in any fiscal year. Additionally, the Board of Directors
may give the General Manager compensation increases. Any compensation increases shall
be approved by the Board and documented by addendum or amendment to this agreement
and signed by both parties.” Therefore, administratively the Board of Directors shall
memorialize its action of March 26, 2019 in a contract amendment. In order to avoid a two-
step process in the future, General Counsel has recommended language that allows the
Board to authorize COLA adjustments without contract amendments.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Authorizing execution of Amendment No. 3 to the General Manager's Employment
Contract by modifying Section 3.0 concerning Board approved Cost-of-Living
Adjustments.

BACKGOUND/ANALYSIS

On March 26, 2019 the Board of Directors approved a Cost-of-Living Adjustment (COLA) for
the General Manager in the amount of 2%. To conform to the authorized Employment
Contract for the General Manager an Amendment is required each time a COLA is provided.

The existing contract states that “the General Manager is not entitled to automatic Cost-of-
Living Adjustments (COLA) that may be received by other Agency employees, in any fiscal
year. Additionally, the Board of Directors may give the General Manager compensation
increases. Any compensation increases shall be approved by the Board and documented by
addendum or amendment to this agreement and signed by both parties.” Therefore,
administratively the Board of Directors shall memorialize its action of March 26, 2019 in a
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contract amendment. In order to avoid a two-step process in the future, General Counsel has
recommended language that allows the Board to authorize COLA adjustments without
contract amendments.

The attached Amendment No. 3 simply states that COLA’s may be authorized by the Board
of Directors without formal contract Amendments.

PRIOR RELEVANT BOARD ACTION(S)

2/28/2017 M17-008 Motion to execute Amendment No. 3 to the General Manager
Employment Contract provisions including compensation, terms of employment and other
benefits provisions. General Manager West was directed to return to the Board of Directors
with an amended contract to further review and possible adoption.

5/28/2013 Motion No. 13M-035 Amendment No. 2 to increase General Manager salary to 135k
beginning July 1, 2013 and 13M-036 To extend General Manager contract 2 years.

5/31/2011 Motion No. 11M-025 Approving of and authorize execution of the Bighorn-Desert View
Water Agency Employment Agreement (which includes compensation) with Marina D. West, P.G. for
the position of General Manager.

3/22/2011 Motion M11-011 Extend the General Manager Employment Agreement beyond
April 30, 2011 during the period of active contract negotiations.
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