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BIGHORN-DESERT VIEW WATER AGENCY 
“To provide a high quality supply of water and reliable service to all customers at a 

fair and reasonable rate.” 
Finance/Public Relations/Education and Personnel Standing 

Committee Meeting Agenda  
Committee Members: President McBride & Director Coulombe 

BOARD MEETING OFFICE     March 20, 2019   
1720 N. CHEROKEE TR.          Time – 9:00 A.M.  
LANDERS, CALIFORNIA 92284 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items, 
and the Board will consider taking action, if so inclined. The Public is invited to comment on any 
item on the agenda during discussion of that item. When giving your public comment, please 
have your information prepared. If you wish to be identified for the record then please state 
your name.  Due to time constraints, each member of the public will be allotted three-minutes 
to provide their public comment. 

5. Public Budget Workshop – Fiscal Year 2019/20 Budget Cycle

6. Consent Items – The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes, January 16, 2019

Recommended Action: 
Approve as presented (Items a): 
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7. Public Comment Period 
 
Any person may address the Board on any matter within the Agency’s jurisdiction on items not 
appearing on this agenda. 

 
When giving your public comment, please have your information prepared. If you wish to be 
identified for the record then please state your name.  Due to time constraints, each member 
of the public will be allotted three minutes to provide their public comment.  State Law 
prohibits the Board of Directors from discussing or taking action on items not included on the 
agenda. 
 
8. Verbal Reports - Including Reports on Courses/Conferences/Meetings. 

1. Committee Members’ Comments/Reports  
2. General Manager’s Report  

 
9. Adjournment 
In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S. 
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time 
above; or in accordance with California Government Code Section 54956 this agenda has been 
posted not less than 24 hours if prior to a Special meeting, date and time above.  
 
As a general rule, agenda reports or other written documentation have been prepared or 
organized with respect to each item of business listed on the agenda. 
 
Copies of these materials and other disclosable public records in connection with an open 
session agenda item, are also on file with and available for inspection at the Office of the 
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 
8:00 A.M. to 4:30 P.M., Monday through Friday.  If such writings are distributed to members of 
the Board of Directors on the day of a Board meeting, the writings will be available at the 
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.  
 
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org 
 
Public Comments: You may wish to submit your comments in writing to assure that you are 
able to express yourself adequately.  
 
Per Government Code Section 54954.2, any person with a disability who requires a modification 
or accommodation, including auxiliary aids or services, in order to participate in the meeting, 
should contact the Board's Secretary at 760-364-2315 during Agency business hours. 

http://www.bdvwa.org/
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EXHIBIT "A"
DRAFT FISCAL YEAR

2019/20 OPERATING BUDGET

BIGHORN-DESERT VIEW WATER AGENCY 

Approved XX, 2019
Resolution No. 19R-XX
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FISCAL YEAR 2019/20
DRAFT

FY 2019/20

TOTAL REVENUE 1,958,559$  

OPERATING REVENUE 1,661,782$  

ADMINISTRATION EXPENSE 878,354$    

OPERATION EXPENSE 763,200$    

DIRECTOR EXPENSE 43,775$   

NET Operating Revenue Projection (Gain/Loss) (23,547)$  

NON-OPERATING REVENUE 296,777$  

BDVWA LONG-TERM DEBT EXPENSE * 61,726$   

ID GOAT MTN LONG-TERM DEBT EXPENSE **

NET Non-Operating Revenue Projection (Gain/Loss) 235,051$  

FY2019/20 PROJECTED REVENUE (Gain/Loss) 211,504$  

Total FY Projected Revenues 1,958,559$  

Total FY2019/20 Projected Expenses 1,747,055$  

Gain / Loss 211,504$    

Percentage Net Revenue after Expenses 10.8%

FY2019/20 CAPITAL IMPROVEMENT PROJECTS 590,000$  

FY2019/20 NET GAIN / LOSS PROJECTION (378,496)

* Bighorn-Mountains Debt Retired June 30, 2019
* Desert View Debt Retired June 30, 2020
** ID Goat Mtn Debt Retired June 30, 2019

 This Debt Service Collected & 
Paid by CoSB 

SUMMARY
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FISCAL YEAR 2019/20
DRAFT

FY 2019/20

Includes Rate Increase 
approved 7/2016

OPERATING REVENUE

Metered Water Sales 669,783$                      
Basic Service Charge 925,998$                      
Other Operating Income 50,000$                        
Interest Income Unrestricted 16,000$                        
Water Sales from Ames 1$                                 

Grants and Funding Partners  Prop. 1 and Colo. DAC 

Subtotal 1,661,782$                   

Stand-By Income W-1 70,710$                        
Predicted Lien Receipts (DQ, Pen, Int) 32,000$                        
Debt Service BDVWA ID "1" 1$                                 
Debt Service DV 48,546$                        

Debt Service W-1  Debt Service Collected & Paid 
by CoSB 

General Tax Income (portion of 1%) 136,330$                      
Subtotal 287,587$                      

NON-OPERATING REVENUE - New Connections
Meter Connect Fees (SL Install Fees) 3,590$                          
Basic Facilities Charge (Buy In) 9,190$                          

Subtotal 12,780$                        

Total Revenue 1,962,149$                   

REVENUE SUMMARY

Description

NON-OPERATING REVENUE
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FISCAL YEAR 2019/20
DRAFT

GL Account Description FY 2018/19

01-01-560030 Administrative Compensation $309,000
01-01-560060 Contractual Services- Auditor $20,785
01-01-560070 Contractual Services- Legal $50,000
01-01-560075 Legislative Affairs 20,000$    
01-01-560080 PERS Contribution $92,054
01-01-560090 Payroll Tax $17,130
01-01-560110 Telephone & Fax $9,085
01-01-560120 Mailing Expenses $1,500
01-01-560140 Contractual Services- Other $62,000
01-01-560160 Property/Liability Insurance $57,000
01-01-560170 Workers Comp. Insurance $13,000
01-01-560180 Dues & Subscriptions & Annual Fees $16,000
01-01-560200 Power/Propane - Office & Yards $7,000
01-01-560220 Bad Debt Expense $1,500
01-01-560221 Bad Debt Expense - Uncollected Liens $5,000
01-01-560300 Office Supplies/Printing $8,000
01-01-561000 Employee Benefits Insurance $151,000
01-01-561100 Employee Education $17,000

01-00-562000 Office Equipment Expense 10,000$    
01-00-563000 Customer Relations 3,300$      
01-00-564000 Other Administrative Expenses 7,500$      
01-00-581000 Elections Costs -$             
01-00-593000 Misc Expenses 500$         

Total Administrative Expense $878,354

ADMINISTRATIVE EXPENSE

Operating Adminstrative Expenses

Non-Operating Administrative Expenses
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FISCAL YEAR 2019/20
DRAFT

FY 2018/19

GL Account Description
01-05-541020 Operations Staff Compensation $300,000
01-05-541030 Uniforms $5,750
01-05-541060 Vehicle/Tractor/Equip Expense $30,000
01-05-541070 Vehicle Expense- Fuel $36,750
01-05-541090 Field Materials and Supplies $75,000
01-05-541110 Water Testing $10,000
01-05-541120 Engineering $60,000
01-05-541140 Water System Repairs $70,000
01-05-541141 Excavation Permit Fees (CoSB) $500
01-05-541150 Building Maintenance/Repair $18,500
01-05-541190 Communications Expense $6,700
01-05-541210 Disinfection Expense $15,000
01-05-541250 Power- Wells/Booster Pumps $80,000
01-05-541300 Other Operations Expense $10,000
01-05-542000 Water Purchases $45,000

Total Operations Expense $763,200

OPERATIONS EXPENSE
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FISCAL YEAR 2019/20
DRAFT

GL Account Description
FY 

2018/19
01-09-560021 Director - McBride 8,755$     
01-09-560022 Director - Corl-Lorono 8,755$     
01-09-560027 Director - J. Burkhart 8,755$     
01-09-560028 Director - McKenzie 8,755$     
01-09-560026 Director - Coulombe 8,755$     

TOTAL DIRECTOR EXPENSE 43,775$   

DIRECTOR EXPENSE
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FISCAL YEAR 2018/19
DRAFT

O:\OPEN SHARE\BOARD OF DIRECTORS\Working\2019 03 20 Regular FPREP Meeting\DRAFT FY2019.20 Budget FPREP 
VERSION ONLY

FY 2019/20 FY2020/21

GL Account Description
Future per 

Debt Service 
Schedule

Future per 
Debt Service 

Schedule

01-00-223000 BHM ID 1 Debt Principal -$  -$  
01-00-570000 BHM ID 1 Debt Interest Payment -$  -$  
01-00-211010 DV Debt Principal 34,977$      -$  
01-00-591000 DV Debt Interest Payment 1,749$        -$  
01-00-573500 MWA Pipeline Debt 25,000$      25,000$      
01-00-573501 MWA Pipeline Debt ID GM -$  -$  

BDVWA Total Debt Expense 61,726$      25,000$      

N/A W1 Debt Principal + Interest 

TOTAL  $      61,726  $      25,000 
Notes:
Bighorn-Mountains Debt Retired June 30, 2019
Desert View Debt Retired June 30, 2020
ID Goat Mtn Debt Retired June 30, 2019

DEBT EXPENSE

 Debt Service Collected & 
Paid by CoSB 

Morongo Pipeline Debt payments scheduled to end June 30, 2019
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01-16-2019 FPREP Committee Meeting Minutes 
Approved on 03-20-2019 
Page 1 of 2 

  BIGHORN-DESERT VIEW WATER AGENCY 
    “To provide a high quality supply of water and reliable service to all customers at a 

fair and reasonable rate.”    

 Finance/Public Relations/Education and Personnel 
Standing Committee Meeting Minutes 

                     Committee Members: President McBride & Director Coulombe 
 
BOARD MEETING OFFICE                                                                                                   January 16, 2019                        
1720 N. CHEROKEE TR.                                                                                                                   Time – 9:00 A.M.  
LANDERS, CALIFORNIA 92284 
 
Call to Order 
President McBride called the meeting to order at 9:11 A.M. 
 
Pledge of Allegiance 
Led by Mary Coulombe 
 
Roll Call 
Directors:  Michael McBride  
   Larry Coulombe 
    
Staff:   Marina West 
   Seth Kish  
 
Approval of the Agenda 
President McBride and Director Coulombe approved the agenda as presented. 
 
Mid-Year Budget 
General Manager West gave a report to update the committee on the mid-year budget. West reviewed 
new meter sales, basic facilities charges, standby/water availability, basic service charges, income at JV 
Bulk stations and other income. GM west said that Pioneertown has mentioned they would be interested 
in purchasing 50cf at a cost of 40% off state water price but not this year. HDWD has yet to purchase 
water at the offered price. GM West continues to update the committee on income, FHMA surcharge, the 
general tax levy, office equipment, and customer relations.   
 
Committee adjourned for short recess at 10:54AM 
 
Committee reconvenes at 11:05AM 
 
GM West continues to review the mid-year budget with the Committee by reviewing administration 
expenses, election costs, contractual services, payroll taxes, mailing expenses, bad debt and other 
operating expenses. Finally, GM West updates the Committee on the Directors budget for upcoming 
meetings and conferences and the Agency “pool” Vehicle.  
 
Public comment: None 
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01-16-2019 FPREP Committee Meeting Minutes
Approved on 03-20-2019
Page 2 of 2

Consent Items 

a. FPREP Committee Meeting Minutes, November 28, 2018
b. LAIF Performance Report

Public comment: None 

President McBride and Director Coulombe approved the minutes as presented. 

Public Comment Period 

No public comment 

GM West gave her report on the upcoming MBCA Energy Summit that the Agency is Co-Sponsoring on 
January 26th, 2019. GM West also mentions that the Agency will probably be selling Pioneertown water in 
the near future.  

Adjournment – President McBride adjourned the meeting at 11:23AM 

  Approved by: 

   ____________________________________ 
Michael McBride, Committee Chair 
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