BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel Standing

Committee Meeting Agenda
Committee Members: President McBride & Director Coulombe

BOARD MEETING OFFICE January 16, 2019
1720 N. CHEROKEE TR. Time —9:00 A.M.
LANDERS, CALIFORNIA 92284

1. CALLTO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL

4. APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,

and the Board will consider taking action, if so inclined. The Public is invited to comment on any

item on the agenda during discussion of that item. When giving your public comment, please

have your information prepared. If you wish to be identified for the record then please state

your name. Due to time constraints, each member of the public will be allotted three-minutes

to provide their public comment.

5. Mid-Year Budget

6. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public

or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes, November 28, 2018
b. LAIF Performance Report

Recommended Action:
Approve as presented (Items a-b):

7. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items not
appearing on this agenda.



When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member
of the public will be allotted three minutes to provide their public comment. State Law
prohibits the Board of Directors from discussing or taking action on items not included on the
agenda.

8. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports
2. General Manager’s Report

9. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation have been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other disclosable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are
able to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.


http://www.bdvwa.org/
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FISCAL YEAR 2018/19
FINAL

REVENUE DETAILS

FY2018/19 YTD

GL ACCOUNT DESCRIPTION ADDITIONAL INFORMATION DDMM GM bmcm_ DD%M ,H\w Dnmcm_ NB_MM wmm M/_M:m_ mwuﬁwwﬂﬂ&% ncﬁhmﬁcﬂuo STATUS 12/31/2018
(50%)
Estimate 1 service line
01-00-410000 wmm.<_o_.m _._zm _zw._..>_.r>._._oz FEE- Revenues to cover the actual cost of customer ordered installations with 1-in meter @
service line installation.
$1785 ea $ 5355 $ 8,925| $ 17,850 | $ 3,590 7,140 198.9%
1001001 (349 ACLITES GAnoE: s e s charge o brand e snce e customers 25201 s
Y v partially P : $ 13,500 $ 22,785 $ 45950 | $ 9,190 18,380 200.0%
METERED WATER CONSUMPTION SALES CHARGES- Total revenues from the sales of water to Proiected metered sales 97% of
01-00-411000 |metered customers routes 01 - 16 (Bighorn, Desert View and ID Goat Mountain Service Areas) and u:o_ﬂ 12 months sales °
all bulk accounts. $ 552,342| $ 615421 $ 659,000 | $ 649,029 361,885 55.8%
STANDBY/ WATER AVAILABILTY CHARGE - Per acre charge for water availability assessed
01-00-412000 |through the annual tax bill on all parcels within Improvement District Goat Mountain which do not
have a service connection. Coded on the property tax apportionment schedule as UD82SWO01. $ 23222| 3 71.430| $ 55347 | $ 71,160 19.307 27 1%
Estimate based on actual number
BASIC SERVICE CHARGE- Bi monthly g to cover fixed O&M costs plus capital projects (non- [of meters paying BSC (e.g. less
01-00-413000 e .
specified funds) those that continue to go to
property lien) $ 806,279 $ 848,325| $ 901,047 | $ 881,946 438,297 49.7%
01-00-414000 |[INCOME JV BULK WATER SALES: money from cash sales at JV metering station $ 453 | $ 1,000
new in FY2017/18 858 85.8%
INCOME OTHER- Delinquent water billing revenues, unlock charges, non sufficient funds check
01-00-417000
charges, scrap metal sales, customer PIR fee, account setup charges.
$ 83,283 $ 58,015 | $ 55,000 36,895 67.1%
01-00-419000 |AMES BASIN WATER TRANSFERS - Exchange of water in storage to other interested parties.
$ 1,921 $ -3 1 - 0.0%
01-00-492050 |PACIFIC WESTERN BANK EARNINGS CREDITS
$ 4,361 $ 16,636 | $ 1 5,490
INCOME GENERAL TAX LEVY Bighorn Imp "A" Area 1% General Levy Share- This revenue is the |General tax projection, property
01-00-491000 |portion of the County 1% tax which is passed on to special districts for general operating valuation obtained from County
expenses. Coded on the property tax apportionment schedule as GA02. Assessor ("Teeter" Letter)
$ 54,891 $ 53,448| $ 55,649 | $ 56,230 7,997 14.2%
INCOME BOND DEBT BH FMHA- This revenue is generated through the issuance of an annual
advalorem tax and assessed to all properties within the Bighorn (north side of the Agency).
Issued in 1979 for $1,875,000 for the purpose of constructing and maintaining a water system.
01-00-491010 |Term is 40 years, at 5%. Annual payment is approximately $108,500. Payments are due
December (Interest approx. $11,750) and June (Interest $11,750 and principal $85,000). Extra
revenue collected is used for replacement & refurbishment. Coded on the property tax
apportionment schedule as DAO1.
$ 197,770 $ 219,402| $ 188,884 | $ 1 1,057
INCOME GENERAL TAX LEVY Bighorn-Desert View WA 1% General Levy Share- This revenue is |General tax projection, property
01-00-491020 |the portion of the County 1% General tax which is passed on to special districts for general valuation obtained from County
operating expenses. Coded on the property tax apportionment schedule as GAO1. Assessor ("Teeter" Letter)
$ 53,344| $ 52,126| $ 55,284 | $ 55,300 8,230 14.9%
FMHA SURCHARGE-Revenues generated via the bi-monthly billing of the Desert View customers
to fund the debt service for the FMHA Revenue Bond. Issued in 1979 for $700,000 for the purpose
01-00-491030 of constructing a water system. Term is 40 years at 5%. Annual Payment is approximately Based on $9.30 per customer per
$41,400. Payments due September (Interest approx. $5,200) and April (Interest approx $5,200 and
principal $31,000). Extra revenue collected is used for replacement & refurbishment and is tagged
as available revenue "restricted" for use in DV.
$ 49,983| $ 50,170| $ 50,134 | $ 48,546 25,076 51.7%
INCOME GENERAL TAX LEVY Imorovement District Goat Mountain (Formerly CSA70/Zone W-1) General tax projection. propert
1% General Levy Share- This revenue is the portion of the County 1% General tax which is passed ) proj  Property
01-00-491040 L . N valuation obtained from County
on to special districts for general operating expenses. Coded on the property tax apportionment Assessor ("Teeter” Letter)
schedule as UD82GAO01 now GA03
$ 22,934 $ 24,393| $ 25,153 | $ 24,800 3,787 15.3%
INTEREST INCOME- Interest revenue from our Local Agency Investment Fund account and bank |Interest income
01-00-492000 . X L .
earnings credit Anticipate <1% interest $ 3892 $ 6,021 $ 10,997 | $ 8001 5140 64.2%
INCOME OTHER - Non-operating, including predicted PAST DUE DQ amounts for budget This account offsets expense
01-00-496000 waMJMM_mMm Used for budgetary purposes only bec. Past Due DQ/Property Tax are "booked" as account no 01-00-593000
i $ 8,562 $ 39,011 $ 39,521 $ 25,000 15,895 63.6%
TOTAL $ 1,875,357 $ 2,017,739| $ 2,179,920 $ 1,888,795 955,434 50.6%
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FISCAL YEAR 2018/19

FINAL

Te)
N
EXPENSE DETAILS kS
Te}
<))
®©
BDVWA o

Approved
FY2015/16 Actual [FY2016/17 Actual| 2017/18 Actual | Budget 2018/19 | current YTD [ FY2018/19 YTD

Security BOD $1500, P/T FICA $1200

GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Amount STATUS (50%)
NON-OPERATING EXPENSES
an. phone system repairs $700, misc computer equipment $600, Upgrade PC's $0, 0
01-00-562000 OFFICE EQUIPMENT EXPENSE office furniture: $0, software license updates: $0, misc: Filing cabinets: $20,000 $ 6,950| 3 10.936| $ 51,592 $ 30,500| $ 6,317 21%
Misc customer relations expense: BOD refreshments $250, Outreach: Events
01-00-563000 CUSTOMER RELATIONS Expenses: Orchid/other: $500, Desert-wise Tour and Seminars $500, Water $ 1,905| $ 2593 $ 2,194| $ 2,500 $ 998 40%
Education Festival (3nd Yr) $1000, Misc: $$
BOD Advertising (legal notices, etc.), GFOA COE application for audit, misc.
. meeting expenses. employment advertising, bid Notices and legal advertising 0
01-00-564000 OTHER ADMIN EXPENSES (DQ and BOD), employee screening, CSDA Certificate Renewal fees, Notary $ 9,599| $ 5130| $ 9,386| $ 5,000 $ 8,557 171%
Fees on Lien documents.
01-00-581000 ELECTION COSTS Election scheduled for November 2018 $ 3,195| $ - n/al $ 3,000| $ - 0%
01-00-593000 MISC EXPENSES Misc expense (some are reimbursed) $ (2,005)| $ (785)| $ 150 $ 500| $ 10 2%
see Debt Summary Worksheet for non-operating expenses related to debt service
ADMINISTRATIVE EXPENSES
01-01-560030  |ADMINISTRATIVE COMP Three full time office staff & General Manager. Budget includes one P/T $ 283,134 $275,859 $280,993 $304,0000 $ 140,001 46%
employee continuing in FY2018/19
01-01-560060 CONTRACTUAL SERVICES- AUDITOR Auditor $19,085 , Audit reports (GASB 68) $1700 $ 31,418 $ 31,218 $ 32,118 $ 20,050 $ 16,780 84%
01-01-560070 CONTRACTUAL SERV- LEGAL Legal Fees $ 11,393| $ 16,335| $ 21,338 $ 25,000 $ 18,003 72%
01-01-560071 GOAT MTN CONTRACTUAL SERV- LEGAL Legal Fees incurred directly by ID GM $ 3,209 $ -
o All Full Time Equivalent (FTE) Employees Classic $25,524 and PEPRA plans 0
01-01-560080 PERS CONTRIBUTION $10,746, UAL = $39,419 (Classic) & $1,394 (PEPRA) $ 57,544 $ 57,975 $ 65,555 $ 77,000 $ 37,237 48%
01-01-560090  |PAYROLL TAXES Unemployment $4775, Medicare match EE $8500, Medi BOD $350, Social $ 16,651| $ 14,000| $ 14,969 $ 16,325 $ 6,276 38%
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FY2015/16 Actual |FY2016/17 Actual| 2017/18 Actual | Budget 2018/19 | current YTD | FY2018/19 <muu
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Amount STATUS Amoo\.&
Main office, BODroom and Goat Mtn phones $5050, Internet /Static IP $1560; 0
01-01-560110 PHONE, FAX LINES, INTERNET website hosting $250, website maint. $1000, email exchange server $875 $ 7,347( $ 7,960 $ 7,694 $ 9,000| $ 3,069 34%
01-01-560120 MAILING EXPENSE Routine Mail postage $1300 (1-yr.), UPS-FedEx $200, $ 1,689 $ 1,403| $ 1,633 $ 1,500( $ 483 32%
Bank Fees "off-set by earnings credits" + $2,000, Springbrook Maintenance
01-01-560140 CONTRACTUAL SERV- OTHER Contract $15,000, Copier Maintenance Agreement Est. $2,900, Outsourced $ 55,723| $ 46,774| $ 35,358 $ 50,000| $ 30,826 62%
Billing $15,000, IT work $5,000, CPA Assistance $7,500, Misc. $$
01-01-560160 PROPERTY/LIABILITY EXPENSE Property and Liability $ 29,858| $ 29,528| $ 37,301 $ 37,000 $ 21,423 58%
01-01-560170 WORKERS COMP INS All Employees $ 8,537 $ 15,749| $ 9,553 $ 16,700| $ 6,234 37%
AWWA $420, ACWA $0, DigAlert $600, Hi Desert Star $40, CRWA $1050,
Weinhoff $280, CSDA $4500, LAFCO budget allocation $5000, ERNIE Memb. 0
01-01-560180 DUES & SUBSCRIPTIONS and ANNUAL FEES $400, GFOA $175, Misc $500, Assoc. of San Bernardino Special Districts $ 6,535| $ 7,094 $ 6,340| $ 13,500| $ 13,813 102%
membership $250
01-01-560200 POWER/PROPANE - OFFICE & YARDS Based on current FY trend. $1,500 Propane, SCE $5,500 $ 6,246| $ 7,155 $ 7,170 $ 7,000 $ 3,843 55%
01-01-560220 BAD DEBT EXPENSE Bad debt (misc. unable to lien) $ 4,506| $ 1,265 $ 1,208 $ 200| $ - 0%
Lien recievable accounts on the Balance Sheet are cleared out after 5-years.
01-01-560221 BAD DEBT - UNCOLLECTABLE LIENS An estimated reasonable "loss" is $5,000 per year based on current trends. $ 5,056| $ 591 $ 5,000 $ - 0%
This is evaluated each year.
N/A PROPANE Office and Shop nial $ -
Printed items such as envelopes, business cards, nameplates, checks. Toner
01-01-560300  |OFFICE SUPPLIES/ PRINTING refills for desktop printers, consumable office supplies (paper) and Boardroom | o 9,115 $ 8,549 $ 8,323| $ 8,000| $ 4,137 520
supplies and other business meeting supplies. Copier "per print" costs ($2500)
includes Calendars
01-01-561000 EMPLOYEE BENEFITS INS Health, Dental, Vision, Life $ 121,961 $ 132,688| $ 125,678| $ 154,000 $ 58,056 38%
01-01-561100 EMPLOYEE EDUCATION Miscellaneous employee education and outside training (inc. safety training, $ 2.181] $ 7101] $ 6,431 $ 9,000| $ 9,241 103%

conferences) plus expenses

OPERATIONS EXPENSES
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FY2015/16 Actual |FY2016/17 Actual| 2017/18 Actual | Budget 2018/19 | current YTD | FY2018/19 <muu
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Amount STATUS Amoo\.&
01-05-541020 OPERATIONS COMPENSATION Five field employees with on-call overtime and standby hours $ 250,915 $256,893 $261,807 $260,000( $ 134,889 52%
01-05-541030 UNIFORMS Shoes $750, Uniform Lease Service $2700; jackets/hats $550 $ 3,534| $ 4,045 $ 3,643 $ 4,000( $ 2,306 58%
01-05-541050 AUTO CONTROLS (TELEMETRY) All lines have been disconnected. $ 181 n/a
new tires for fleet, routine maintenance, large equipment repairs (increase due
01-05-541060 VEHICLE/TRACTOR/ EQUIP EXPENSE to backhoe maintenance needs). BDV Fuel tank vapor compliance testing $1000| $ 5,640| $ 21,278 $ 24,367 $ 30,000( $ 8,603 29%
(2 sites) and misc fuel system maintenance $1000. Haz.Mat. Disposal $500
Includes30% prorated share of new tires for fleet, routine maintenance, large
01-05-541061 MMWPMZM.__WZ VEHICLE/TRACTOR/ EQUIP equipment repairs. Fuel tank vapor compliance testing $500 and fuel system $ 3,887 n/a
maintenance $1000. Haz.Mat. Disposal $500
01-05-541070 VEHICLE EXPENSE- FUEL Projections based on prior year to date. $ 18,888| $ 23,240| $ 28,571 $ 35,000 $ 18,211 52%
01-05-541071 GOAT MTN VEHICLE EXPENSE- FUEL Projections based on prior year to date. $ 10,024 n/a
01-05-541090  |FIELD MATERIAL & SUPPLIES All materials and supplies used in the maintenance of the water distribution | ¢ 26,410 $ 33,320| $ 81,495| $ 75,000| $ 28,980 39%
system, safety/traffic control and small tools.
01-05-541091 GOAT MTN FIELD MATERIAL & SUPPLIES All materials and mc.v_o__mm used in the maintenance of the water distribution $ 10175 $ 25,258 n/a n/a
system used exclusively in GM
Samples as required by Approved Sampling Plan includes but not limited to
01-05-541110 WATER TESTING BacT, Gen. Phy. And Plate Counts, Nitrates all wells, Misc. T22 (EDB/DBCP, $ 4691 $ 8,322| $ 17,837 $ 10,000( $ 3,343 33%
Inorganics, Secondary GP, TDS, THM/HAAS), GA/Ur, Lead&Copper, 1,2,3-TCP
Samples as required by Approved Sampling Plan includes but not limited to
01-05-541111 GOAT MTN WATER TESTING BacT, Gen. Phy. And Plate Counts, Nitrates all wells, Misc. T22 (EDB/DBCP, $ 1,947 n/a #DIV/O!
Inorganics, Secondary GP, TDS, THM/HAADS), GA/Ur, Lead&Copper
01-05-541120 ENGINEERING Engineering consultant services $ 29,528 $ 40,838| $ 2,550 $ 60,000 $ - 0%
01-05-541121 GOAT MTN ENGINEERING Engineering consultant services $ 11,220 $ 5,451 n/a n/a
01-05-541140  |WATER SYSTEM REPAIRS Routine repairs/maintenance for wells, pumps, boosters, pressure reducing $ 32,502| $ 46,680| $ 61,281| $ 70,000 $ 9,142 13%

stations, reservoirs, pipelines, airvac valves, etc.
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FY2015/16 Actual|FY2016/17 Actual| 2017/18 Actual | Budget 2018/19 | current YTD | FY2018/19 Y&

STATUS (50%)

becomes inventory until used or sold.

GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Amount
01-05-541141 EXCAVATION PERMIT FEES (CoSB) CoSB Excavation Permit fees for BDVWA maintenance $ -l $ 230 $ 230 $ 500| $ 230 46%
01-05-541142 AmonOmb_w/Mb,._._Oz PERMIT FEES GOAT MTN CoSB Excavation Permit fees - for ID GM maintenance $ -1 $ - n/a n/a
01-05-541143  |GOAT MTN WATER SYSTEM REPAIRS Routine repairs/maintenance for wells, pumps, boosters, pressure reducing $ 44.016| $ 19,304 n/a nla
stations, reservoirs, pipelines, airvac valves, etc.
Trash and dump fee - $1500, Apple Valley Comm. $600, Alarm Main/upgrades
$2000, fire extinguisher maintenance - $800, safety and emergency supples - 0
01-05-541150 BUILDING REPAIR AND MAINT $1500, cleaning service $5000, landscape main. $1,000. Non-routine $ 10,348| $ 9,984| $ 17,945| $ 15,500| $ 2,596 17%
maintenance items (one time expense) - $3100
01-05-541151 GOAT MTN BUILDING REPAIR AND MAINT Account inactivated after FY15/16 $ 21,816 n/a
01-05-541190  |COMMUNICATIONS EXP w%qu Cell phones or EE cell phone stiepend and SCADA (internet link and $ 1,204 $ 3539 $ 4677 $ 6,700| $ 2,730 41%
01-05-541210 DISINFECTION EXPENSE Chlorine, disinfection equipment and maintenance and testing supplies $ 10,585 $ 7,847 $ 11,749 $ 8,500 $ 2,662 31%
01-05-541250 POWER WELLS & BOOSTER Based onFY2017/18 trends $ 75,696 $ 86,654 $ 111,839| $ 100,000 $ 48,407 48%
01-05-541251 GOAT MTN POWER WELLS & BOOSTER $ 27,473 $ 18,829 $ (1,621)
SWRCB GW Extraction filing fee $550, bee service $800, DPH (DHS) - $6000
01-05-541300 OTHER OPERATING EXPENSES (est. annual base fee), BLM rent for ID 1 system $4000, AQMD fuel tanks permit | $ 19,338| $ 11,345 $ 9,777 $ 16,000| $ 9,777 61%
(fuel, generator, est) $1200, Haz mat permit fees Co Fire $2000, Misc. $1,000.
01-05-541301 GOAT MTN OTHER OPERATING EXPENSES $ 5,863| $ 1,750 n/a n/a
01-05-542000 WATER PURCHASES State Water Project purchases for recharge at AMES / Reche. Expense $ 34.860| $ 37.520| $ 37.830| $ 40,000| $ i 0%

01-09-560010

DIRECTORS FEES

DIRECTOR EXPENSES

Regular and Special Meetings , Committee/Ad Hoc/Misc Meetings, Seminars
per diem & Seminar Expenses. Fees divided by 5 for budgetary purposes.

01-09-560011

DIRECTOR MEETING EXPENSE
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FY2015/16 Actual |FY2016/17 Actual| 2017/18 Actual | Budget 2018/19 current YTD | FY2018/19 ﬁmuu
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Amount STATUS Amoo\.&
01-09-560021 DIRECTOR - McBride Includes Director Payroll and Other Expenses $ 5,308| $ 4,725 $ 6,104 $ 8,500 $ 3,891 46%
01-09-560022 DIRECTOR - Corl-Lorono Includes Director Payroll and Other Expenses $ 6,166| $ 7077 $ 7878 $ 8,500 $ 3,968 47%
01-09-560024 DIRECTOR - T. Burkhart til 12/2018 Includes Director Payroll and Other Expenses $ 3,014| $ 7,737 % 3,380 $ 3,422| $ 3,422 100%
01-09-560025 DIRECTOR - Staley til 12/2018 Includes Director Payroll and Other Expenses $ 7,192| $ 5826 $ 5191| $ 1,409| $ 1,409 100%
01-09-560026 DIRECTOR - Coulombe Includes Director Payroll and Other Expenses $ 9,732| $ 5306 $ 5721 $ 8,500 $ 3,390 40%
01-09-560027 DIRECTOR - J. Burkhart Includes Director Payroll and Other Expenses $ 6,085 301 5%
01-09-560028 DIRECTOR - McKenzie Includes Director Payroll and Other Expenses $ 6,085 268 4%
inc. w. staff.
01-01-560090 DIRECTOR PAYROLL TAXES Included in 01-01-560090 line item. Equals MEDICARE
and FICA n/a
TOTAL EXPENSES $ 1,368,934 $ 1,377,479 $ 1,427,826 $ 673,829 47%
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General Ledger

Balance Sheet

User: mwest
Printed: 01/11/2019 - 9:50AM
Fund: All
Period: 6
Fiscal Year: 2019
December 2018
Fund ALFRE
Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - PACIFIC WESTERN BANK 2,452,152.95
01-00-131300 - CASH DRAWERS BASE FUND 1,000.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 2,453,952.95
INVESTMENTS
01-00-133030 - LAIF - CASH ACCOUNT 951,145.93
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
Total INVESTMENTS: 951,145.93
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 193,843.16
01-00-137130 - A/R WATER UNBILLED FYE 0.00
01-00-139520 - 2011-12 LIEN REC $36,833 2,332.19
01-00-139530 - 2012-13 LIEN REC $39,364 4,957.17
01-00-139540 - 2013-14 LIEN REC $29,632 2,836.54
01-00-139541 - 2014-15 LIEN REC $69,492 20,455.85
01-00-139542 - 2015-16 LIEN REC $43,270 17,014.55
01-00-139543 - 2016-17 LIEN REC $45,364 18,931.53
01-00-139544 -2017-18 LIEN REC $32,464 31,675.56
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (2,200.00)
Total ACCOUNTS RECEIVABLE - WATER: 289,846.55
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137110 - 2015&16 IDGM STBY A/R($27,455) 8,854.53
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 10,353.00
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139601 - DUE FROM HAZARD MITIGATION 0.00
01-00-139605 - DUE FROM PROP 1 GRANT 22,664.47
01-00-139606 - DUE FROM ED, ALLOWANCE SCHOLAR 0.00
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (3,000.00)
Total ACCOUNTS RECEIVABLE - OTHER: 38,872.00
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 66,246.40
01-00-143011 - INVENTORY- AMES WATER 160,610.00
01-00-143012 - INVENTORY CLEARING 0.01
Total INVENTORY: 226,856.41
PREPAID EXPENSES
GL - Balance Sheet (1/11/2019 - 9:50 AM) Page 1
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Fund ALFRE

Account Type Amount
01-00-144010 - PREPAYMENTS W/C INS 6,539.48
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 21,422.70
01-00-144025 - PREPAID EXPENSES 7,685.40
01-00-144035 - PREPAY CalPERS UAL 19,725.98

Total PREPAID EXPENSES: 55,373.56

FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (155,045.42)
01-00-111350 - FA LAND 80,979.60
01-00-111400 - FA BUILDINGS 288,192.81
01-00-111401 - A/D BUILDINGS (229,577.34)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (49,166.82)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (16,619.11)
01-00-111700 - FA WATER SYSTEM 9,567,467.13
01-00-111701 - A/D WATER SYSTEM (6,075,207.47)
01-00-111800 - FA SHOP EQUIPMENT 26,346.34
01-00-111801 - A/D SHOP EQUIPMENT (26,346.34)
01-00-111810 - FA MOBILE EQUIPMENT 722,500.23
01-00-111811 - A/D MOBILE EQUIPMENT (500,852.69)
01-00-111900 - FA OFFICE EQUIPMENT 196,233.00
01-00-111901 - A/D OFFICE EQUIPMENT (84,961.71)

Total FIXED ASSETS: 4,155,486.40

CONST. IN PROGRESS - OTHER

01-00-145010 - JV MONITORING WELL 177,095.85
Total CONST. IN PROGRESS - OTHER: 177,095.85

CONSTRUCTION IN PROGRESS

01-00-120051 - CIP - MISC 29,400.00
Total CONSTRUCTION IN PROGRESS: 29,400.00

PENSION DEFERRED OUTFLOWS

01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00

NET PENSION LIABILITY

01-00-223100 - NET PENSION LIABILITY (658,030.00)
Total NET PENSION LIABILITY: (658,030.00)
DEFERRED INFLOWS OF RESOURCES
01-00-225000 - DIR - PENSION RELATED (25,245.00)
Total DEFERRED INFLOWS OF RESOURCES: (25,245.00)
Total Assets: 7,694,754.65
Liabilities

ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 26,036.67
01-00-227000 - ACCOUNTS PAYABLE 0.00
01-00-227001 - AP PROP 1 ACC.EXP. 0.00

Total ACCOUNTS PAYABLE: 26,036.67

ACCRUED PAYROLL
01-00-229000 - ACCRUED PAYROLL LIABILITIES 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 79,384.41

Total ACCRUED PAYROLL: 79,384.41

ACCRUED PR LIABILITIES
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Fund ALFRE

Account Type Amount
01-00-229001 - FEDERAL PR TAX PAYABLE (398.52)
01-00-229002 - STATE PR TAX PAYABLE (127.48)
01-00-229003 - MEDICAL INSURANCE PAYABLE 11,307.55
01-00-229004 - 3RD PARTY INS PLAN PAYABLE (528.29)
01-00-229005 - CALPERS PAYABLE (286.83)

Total ACCRUED PR LIABILITIES: 9,966.43

CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 101,041.67
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00

Total CUSTOMER DEPOSITS: 101,041.67

PAYABLE FROM RESTRICTED ASSETS

01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 0.00
Total PAYABLE FROM RESTRICTED ASSETS: 0.00

LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 71,977.05
01-00-211020 - DAO1 CoSB REPAYMENT 104,146.68
01-00-223000 - REVENUE BONDS PAYABLE - BH 104,000.00

Total LONG TERM DEBT: 280,123.73

DEFFERRED OUTFLOWS OF RESOURCE
01-00-151000 - DOR - PENSION CONTRIBUTIONS (65,651.00)
01-00-153000 - DOR - PENSION RELATED (132,710.00)
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL 0.00

Total DEFFERRED OUTFLOWS OF RESOURCE:

PENSION DEFERRED INFLOW

(198,361.00)

01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW: 0.00
Total Liabilities: 298,191.91
Fund Balance
FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD 291,094.58
01-00-301110 - FMHA GRANTS 758,297.76
01-00-310000 - FUND BALANCE 5,909,270.97
01-00-310010 - FUND BALANCE FEMA & OES 427,895.00
01-00-310011 - DAO1 Overpayment by CoSB (130,183.35)
Total FUND BALANCE: 7,256,374.96
Total Fund Balance: 7,256,374.96
Total Liabilities and Fund Balance: 7,554,566.87
Total Retained Earnings: 140,187.78
Total Fund Balance and Retained Earnings: 7,396,562.74
Total Liabilities, Fund Balance, and Retained Earnings: 7,694,754.65
Totals for Fund 01 - General Fund: 0.00
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General Ledger
Budget Status

User: mwest
Printed: 1/11/2019 - 9:50 AM U@O@B—U@ﬁ NOH m %
Period: 1t06,2019 _..m
(o]
-
Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % ><n:®w_a
O
o
Fund 01 General Fund
Dept 01-00 No Department
ROS OPERATING REVENUE
01-00-410000 SERVICE LINE INSTALLATION F 3,590.00 7,140.00 7,140.00 -3,550.00 0.00 -3,550.00 0.00
01-00-410010 BASIC FACILITIES CHARGE 9,190.00 18,380.00 18,380.00 -9,190.00 0.00 -9,190.00 0.00
01-00-411000 INCOME METERED WATER 649,029.00 361,884.71 361,884.71 287,144.29 0.00 287,144.29 44.24
01-00-412000 GOAT MTN STANDBY INCOME 71,160.00 19,306.95 19,306.95 51,853.05 0.00 51,853.05 72.87
01-00-413000 BASIC SERVICE CHARGE 881,946.00 438,296.92 438,296.92  443,649.08 0.00 443,649.08 50.30
01-00-414000 INCOME JV BULK WATER SALE 1,000.00 858.00 858.00 142.00 0.00 142.00 14.20
01-00-417000 INCOME OTHER (OPERATING) 55,000.00 36,895.12 36,895.12 18,104.88 0.00 18,104.88 32.92
01-00-417003 RESTRICTED FROM CSA70/W1 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-417004 INCOME REIMBURSEMENT (ID 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-419000 AMES BASIN WATER TRANSFEF 1.00 0.00 0.00 1.00 0.00 1.00 100.00
01-00-492050 PAC WEST BANK EARNINGS CR 1.00 5,490.20 5,490.20 -5,489.20 0.00 -5,489.20 0.00
RO5 Sub Totals: 1,670,917.00 888,251.90 888,251.90  782,665.10 0.00 782,665.10 46.84
R10 NON-OPERATING REVENUE
01-00-491000 GAO02 GEN LEVY IMP DIST A BH 56,230.00 7,996.99 7,996.99 48,233.01 0.00 48,233.01 85.78
01-00-491010 DAO1 DEBT SRVC IMP1 (BH BO» 1.00 1,056.83 1,056.83 -1,055.83 0.00 -1,055.83 0.00
01-00-491020 GAO01 GENERAL TAX LEVY (BVI 55,300.00 8,230.13 8,230.13 47,069.87 0.00 47,069.87 85.12
01-00-491030 INCOME REV BONDS DV FMHA 48,546.00 25,076.45 25,076.45 23,469.55 0.00 23,469.55 48.34
01-00-491040 GAO03 ID GM GEN TAX LEVY 24,800.00 3,787.16 3,787.16 21,012.84 0.00 21,012.84 84.73
01-00-492000 INTEREST INCOME 8,001.00 5,139.99 5,139.99 2,861.01 0.00 2,861.01 35.76
01-00-496000 INCOME OTHER (NON OPERATI 25,000.00 15,894.74 15,894.74 9,105.26 0.00 9,105.26 36.42
01-00-499991 GRANT FOR HAZARD MITIGATI 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-499992 CAPITAL CONTRIBUTION REVE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-00-499996 PROP 1 REV. ACCT. 0.00 34,881.07 34,881.07 -34,881.07 0.00 -34,881.07 0.00
R10 Sub Totals: 217,878.00 102,063.36 102,063.36 115,814.64 0.00 115,814.64 53.16
Revenue Sub Totals: 1,888,795.00 990,315.26 990,315.26  898,479.74 0.00 898,479.74 47.57
E25 NON-OPERATING EXPENSE
01-00-562000 OFFICE EQUIPMENT EXPENSE 30,500.00 6,316.76 6,316.76 24,183.24 0.00 24,183.24 79.29
01-00-563000 CUSTOMER RELATIONS 2,500.00 1,166.18 1,166.18 1,333.82 0.00 1,333.82 53.35
01-00-564000 OTHER ADMINISTRATIVE EXPE 5,000.00 5,483.50 5,483.50 -483.50 0.00 -483.50 0.00
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Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
01-00-570000 INTEREST EXPENSE - BH BOND 5,200.00 1,758.33 1,758.33 3,441.67 0.00 3,441.67 66.19
01-00-571000 DEPRECIATION EXPENSE 0.00 149,823.81 149,823.81  -149,823.81 0.00 -149,823.81 0.00
01-00-571100 AMORTIZATION 0.00 0.00 0.00 0.00 0.00 0.00 L0.00
01-00-573500 MWA PIPELINE DEBT 75,000.00 0.00 0.00 75,000.00 0.00 75,000.00 ﬂﬁ.oo
01-00-581000 ELECTION COSTS 3,000.00 0.00 0.00 3,000.00 0.00 3,000.00 168.00
01-00-591000 INTEREST EXPENSE - DV BOND 3,599.00 457.42 457.42 3,141.58 0.00 3,141.58 m.wo
01-00-593000 EXPENSE / INCOME MISC 500.00 9.89 9.89 490.11 0.00 490.11 W02
01-00-594000 GAIN (LOSS) ASSET DISPOSAL 0.00 0.00 0.00 0.00 0.00 0.00 w.ao
a]
E25 Sub Totals: 125,299.00 165,015.89 165,015.89 -39,716.89 0.00 -39,716.89 0.00
Expense Sub Totals: 125,299.00 165,015.89 165,015.89 -39,716.89 0.00 -39,716.89 0.00
Dept 00 Sub Totals: -1,763,496.00 -825,299.37 -825,299.37  -938,196.63 0.00
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Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Dept 01-01 Administration
E15 ADMINISTRATIVE EXPENSE
01-01-560030 ADMINISTRATIVE COMPENSAT 304,000.00 140,001.28 140,001.28 163,998.72 0.00 163,998.72 0.95
01-01-560060 CONTRACTUAL SERV-AUDITOF 20,050.00 16,780.00 16,780.00 3,270.00 0.00 3,270.00 _..mW_.w_
01-01-560070 CONTRACTUAL SERV-LEGAL 25,000.00 18,003.32 18,003.32 6,996.68 0.00 6,996.68 .99
01-01-560080 PERS CONTRIBUTION 77,000.00 37,237.29 37,237.29 39,762.71 0.00 39,762.71 w.ob
01-01-560085 GASB 68 EXP (INC) 0.00 0.00 0.00 0.00 0.00 0.00 .00
01-01-560090 PAYROLL TAXES 16,325.00 6,276.15 6,276.15 10,048.85 0.00 10,048.85 @Wm
01-01-560110 TELEPHONE/FAX/INTERNET/WI 9,000.00 3,069.09 3,069.09 5,930.91 0.00 5,930.91 6590
01-01-560120 MAILING EXPENSE 1,500.00 483.35 483.35 1,016.65 0.00 1,016.65 67.78
01-01-560140 CONTRACTUAL SERV - OTHER 50,000.00 30,826.19 30,826.19 19,173.81 0.00 19,173.81 38.35
01-01-560160 PROPERTY/LIABILITY EXPENSE 37,000.00 21,422.64 21,422.64 15,577.36 0.00 15,577.36 42.10
01-01-560170 WORKERS COMP EXPENSE 16,700.00 6,234.18 6,234.18 10,465.82 0.00 10,465.82 62.67
01-01-560180 DUES & SUBSCRIPTIONS 13,500.00 13,812.87 13,812.87 -312.87 0.00 -312.87 0.00
01-01-560200 POWER/PROPANE OFFICES & Y: 7,000.00 3,843.07 3,843.07 3,156.93 0.00 3,156.93 45.10
01-01-560220 BAD DEBT EXPENSE 200.00 0.00 0.00 200.00 0.00 200.00 100.00
01-01-560221 BAD DEBT-LIENS/UNCOLLECT/ 5,000.00 0.00 0.00 5,000.00 0.00 5,000.00 100.00
01-01-560300 OFFICE SUPPLIES/PRINTING 8,000.00 4,137.29 4,137.29 3,862.71 0.00 3,862.71 48.28
01-01-561000 EMPLOYEE BENEFITS INSURA} 154,000.00 58,055.84 58,055.84 95,944.16 0.00 95,944.16 62.30
01-01-561100 EMPLOYEE EDUCATION/TRAIN 9,000.00 9,240.89 9,240.89 -240.89 0.00 -240.89 0.00
01-01-561500 PAYROLL FRINGE EXP TO PROJ] 0.00 -517.95 -517.95 517.95 0.00 517.95 0.00
01-01-561600 OVERHEAD TO PROJECTS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E15 Sub Totals: 753,275.00 368,905.50 368,905.50 384,369.50 0.00 384,369.50 51.03
Expense Sub Totals: 753,275.00 368,905.50 368,905.50 384,369.50 0.00 384,369.50 51.03
Dept 01 Sub Totals: 753,275.00 368,905.50 368,905.50 384,369.50 0.00
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http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-560170
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-560180
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-560200
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-560220
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-560221
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-560300
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-561000
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-561100
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-561500
http://ssi.NET?action=object&object=GLAccount&id=2019:01-01-561600

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Dept 01-05 Operations
EO05 OPERATIONS EXPENSE
01-05-541020 OPERATIONS COMPENSATION 260,000.00 134,889.15 134,889.15 125,110.85 0.00 125,110.85 43.12
01-05-541030 UNIFORMS 4,000.00 2,306.08 2,306.08 1,693.92 0.00 1,693.92 m.mW_.wm
01-05-541060 VEHICLE/TRACTOR/EQUIP EXP 30,000.00 8,603.41 8,603.41 21,396.59 0.00 21,396.59 232
01-05-541070 VEHICLE EXPENSE-FUEL 35,000.00 18,211.37 18,211.37 16,788.63 0.00 16,788.63 %.3
01-05-541090 FIELD MATERIALS & SUPPLIES 75,000.00 28,979.72 28,979.72 46,020.28 0.00 46,020.28 @36
01-05-541095 SHRINKAGE 0.00 82.28 82.28 -82.28 0.00 -82.28 %..do
01-05-541110 WATER TESTING 10,000.00 3,343.49 3,343.49 6,656.51 0.00 6,656.51 .57
01-05-541120 CONTRACTUAL SRV-ENGINEEF 60,000.00 0.00 0.00 60,000.00 0.00 60,000.00 100.00
01-05-541140 WATER SYSTEM REPAIRS 70,000.00 9,140.62 9,140.62 60,859.38 0.00 60,859.38 86.94
01-05-541141 EXCAVATION COUNTY OF SB 500.00 230.00 230.00 270.00 0.00 270.00 54.00
01-05-541150 BUILDING MAINTENANCE/REP. 15,500.00 2,596.40 2,596.40 12,903.60 0.00 12,903.60 83.25
01-05-541190 COMMUNICATIONS EXPENSE 6,700.00 2,730.09 2,730.09 3,969.91 0.00 3,969.91 59.25
01-05-541210 DISINFECTION EXPENSE 8,500.00 2,661.59 2,661.59 5,838.41 0.00 5,838.41 68.69
01-05-541250 POWER WELLS & PUMPS 100,000.00 48,407.37 48,407.37 51,592.63 0.00 51,592.63 51.59
01-05-541300 OTHER OPERATING EXPENSES 16,000.00 3,623.84 3,623.84 12,376.16 0.00 12,376.16 77.35
01-05-541700 EQUIPMENT EXP TO CIP 0.00 -1,944.00 -1,944.00 1,944.00 0.00 1,944.00 0.00
01-05-541701 CAPITALIZED LABOR EXPENSE 0.00 -1,079.07 -1,079.07 1,079.07 0.00 1,079.07 0.00
01-05-542000 AMES WATER 40,000.00 0.00 0.00 40,000.00 0.00 40,000.00 100.00
01-05-560080 PERS CONTRIBUTION - OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-560085 GASB EXP (INC) - OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-560090 PAYROLL TAXES - OPS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-560170 WORKERS COMP EXPENSE - OP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-561000 EMPLOYEE BENEFIT INSUR - O] 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-05-561100 EE EDUCATION/TRAINING - OP{ 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EO05 Sub Totals: 731,200.00 262,782.34 262,782.34  468,417.66 0.00 468,417.66 64.06
Expense Sub Totals: 731,200.00 262,782.34 262,782.34  468,417.66 0.00 468,417.66 64.06
Dept 05 Sub Totals: 731,200.00 262,782.34 262,782.34  468,417.66 0.00

GL-Budget Status (1/11/2019 - 9:50 AM)
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http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541020
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541030
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541060
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541070
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541090
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541095
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541110
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541120
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541140
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541141
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541150
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541190
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541210
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541250
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541300
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541700
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-541701
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-542000
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-560080
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-560085
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-560090
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-560170
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-561000
http://ssi.NET?action=object&object=GLAccount&id=2019:01-05-561100

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Dept 01-09 Directors
E15 ADMINISTRATIVE EXPENSE
01-09-560021 DIRECTOR MCBRIDE 8,500.00 3,890.81 3,890.81 4,609.19 0.00 4,609.19 .23
01-09-560022 DIRECTOR CORL-LORONO 8,500.00 3,967.52 3,967.52 4,532.48 0.00 4,532.48 Mw_.wm
01-09-560024 DIRECTOR T. BURKHART 3,422.43 3,422.43 3,422.43 0.00 0.00 0.00 @.00
01-09-560025 DIRECTOR STALEY 1,408.74 1,408.74 1,408.74 0.00 0.00 0.00 w.oo
01-09-560026 DIRECTOR COULOMBE 8,500.00 3,389.88 3,389.88 5,110.12 0.00 5,110.12 .12
01-09-560027 DIRECTOR J. BURKHART 6,085.00 300.70 300.70 5,784.30 0.00 5,784.30 m%..vo@
01-09-560028 DIRECTOR McKENZIE 6,085.00 268.00 268.00 5,817.00 0.00 5,817.00 25.60
E15 Sub Totals: 42,501.17 16,648.08 16,648.08 25,853.09 0.00 25,853.09 60.83
Expense Sub Totals: 42,501.17 16,648.08 16,648.08 25,853.09 0.00 25,853.09 60.83
Dept 09 Sub Totals: 42,501.17 16,648.08 16,648.08 25,853.09 0.00

GL-Budget Status (1/11/2019 - 9:50 AM)
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http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560021
http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560022
http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560024
http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560025
http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560026
http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560027
http://ssi.NET?action=object&object=GLAccount&id=2019:01-09-560028

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Dept 01-10 CIP
E20 CIP EXPENSE
01-10-056198 LABOR APPLIED TO CIP PROJEC 0.00 0.00 0.00 0.00 0.00 0.00 L0.00
01-10-056199 LABOR APPLIED TO WIP PROJE( 0.00 0.00 0.00 0.00 0.00 0.00 md.oo
01-10-561900 OVERHEAD FOR CIP ONLY 0.00 0.00 0.00 0.00 0.00 0.00 @.00
01-10-561904 BDV/IDGM INTEGR & TIE-IN 0.00 0.00 0.00 0.00 0.00 0.00 %.oo
01-10-561907 WELL 6 PUMP REMOVE/REPLA( 0.00 0.00 0.00 0.00 0.00 0.00 .00
01-10-561908 MISC PROP1 PROJ EXP 0.00 16,200.00 16,200.00 -16,200.00 0.00 -16,200.00 w..voo
01-10-561920 HAZARD MITIGATION PLAN 0.00 -500.00 -500.00 500.00 0.00 500.00 .00
01-10-561921 AWAC GRANT2,WATER ED FEST 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561940 SHOP EQUIP 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561945 ORGANIZATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561950 LAND 9,025.83 9,025.83 9,025.83 0.00 0.00 0.00 0.00
01-10-561955 OFFICE BUILDING 12,040.00 0.00 0.00 12,040.00 0.00 12,040.00 100.00
01-10-561960 YARDS 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561965 FUEL STORAGE 0.00 0.00 0.00 0.00 0.00 0.00 0.00
01-10-561970 WATER SYSTEM 150,000.00 12,049.84 12,049.84 137,950.16 0.00 137,950.16 91.97
01-10-561975 VEHICLES - MOTOR VEHICLES 88,360.42 0.00 0.00 88,360.42 0.00 88,360.42 100.00
01-10-561980 OFFICE EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00 0.00
E20 Sub Totals: 259,426.25 36,775.67 36,775.67 222,650.58 0.00 222,650.58 85.82
Expense Sub Totals: 259,426.25 36,775.67 36,775.67 222,650.58 0.00 222,650.58 85.82
Dept 10 Sub Totals: 259,426.25 36,775.67 36,775.67 222,650.58 0.00
GL-Budget Status (1/11/2019 - 9:50 AM) Page 6


http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-056198
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-056199
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561900
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561904
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561907
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561908
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561920
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561921
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561940
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561945
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561950
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561955
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561960
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561965
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561970
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561975
http://ssi.NET?action=object&object=GLAccount&id=2019:01-10-561980

Account Number Description Budget Amount  Period Amount YTD Amount YTD Var Encumbered Amount Available % Available
Fund Revenue Sub Totals: 1,888,795.00 990,315.26 990,315.26 898,479.74 0.00 898,479.74 47.57
[V
N
Fund Expense Sub Totals: 1,911,701.42 850,127.48 850,127.48 1,061,573.94 0.00 1,061,573.94 @%.mw
<~
Fund 01 Sub Totals: 22,906.42 -140,187.78 -140,187.78 163,094.20 0.00 ﬂ
(@)
©
Revenue Totals: 1,888,795.00 990,315.26 990,315.26 898,479.74 0.00 898,479.74 Qs 57
Expense Totals: 1,911,701.42 850,127.48 850,127.48 1,061,573.94 0.00 1,061,573.94 55.53
Report Totals: 22,906.42 -140,187.78 -140,187.78 163,094.20 0.00
GL-Budget Status (1/11/2019 - 9:50 AM) Page 7
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“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Special Meeting Minutes
Committee Members: President McBride & Director Coulombe

BOARD MEETING OFFICE November 28, 2018
1720 N. CHEROKEE TR. Time —9:00 A.M.
LANDERS, CALIFORNIA 92284

Call to Order
President McBride called the meeting to order at 9:05 a.m.

Pledge of Allegiance
Led by John Burkhart

Roll Call

Directors: Michael McBride
Larry Coulombe

Staff: Marina West

Seth Kish

Approval of the Agenda
President McBride and Director Coulombe approved the agenda as presented.

Prop. 1 Project Implementation Summary Report and Prop. 1 Disadvantaged Community Grant Award
from Colorado Region of the State Water Resources Control Board

General Manager West gave her report to update the committee. The Agency has secured a Prop. 1
(Water Bond) Planning Grant for $500,000. Development of the Preliminary Engineering Report is well
underway. GM West explains the Draft Preliminary Engineering Report (DPER) outlining proposed
projects, deferred projects and estimated costs. Following the initial submittal of the DPER, the Agency
received a “low score” as it relates to securing additional grant funds for construction of the proposed
improvements. Subsequent to that notice, Staff in conjunction with the engineering firm NV5, are
focusing in on which individual projects might garner a higher score and thus be successful for 100% grant
funding. John Burkhart asked what NV5 was, GM West explained it is the Engineering Firm hired to
execute the work for the Agency. Director Coulombe made a suggestion for a short, medium, and long
term goal for the Agency saying that it’s more understanding to see the goals going forward. GM West
explained that these current plans have three different stages of improvements that extend into the
future.

The Committee breaks for a short recess at 10:17AM - The Committee is back from recess at 10:34AM
General Manager West continues her report. The Agency has been awarded $50,000 for a uranium
treatment analysis report for Wells 2, 3, and 4. The description of the project is to look at alternative ways

to deal with the uranium. The administration of the grant will be handled by the consultant hired by
Coachella Valley Water District. GM West explained that this project is expected to start in mid-2019.
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Public comment: None
Employee Handbook Revision — Article 7.14 Student Loan Assistance Benefit Program
General Manager West gave her report, the Board approved Student L.A.B.P on 11/27/2018. Now, the
Employee Handbook needs to be revised. President McBride gave his opinion on the Student Loan
Assistance Benefit Program and agreed that this program is an excellent program that puts the Agency in
a position to retain employees and attract future employees. The committee agreed to move the item to
the full Board of Directors for further consideration on 12/11/2018.
Public comment: None
Layout Changes to Agenda and Meeting Minute Templates
General Manager West gave her report, the Agendas have been updated, and Director Meetings have
been moved down in order to avoid any confusion with action items. GM West also mentioned that the
Agency has invested in new software that will help comply with 2019 laws regarding Board Agendas.
Public comment: None
Discussion Regarding the Replacement of Agency “Pool” Vehicle
General Manager West gave her report to the Agency regarding the need for a new Agency “pool” vehicle.
The existing “pool” vehicle has been red tagged. The Agency needs a passenger vehicle with All Wheel
Drive (AWD) and seating for up to 5. GM West suggested creating an Ad Hoc Committee to test drive and
make a recommendation. The Committee moved to ask the Board of Directors to create an Ad Hoc
committee on December 11, 2018.
Public comment: None
Consent Items

a. FPREP Committee Meeting Minutes, September 19, 2018
Public comment: None
President McBride and Director Coulombe approved the minutes as presented.
Public Comment Period

No public comment.

Adjournment — President McBride adjourned the meeting at 11:05AM

Approved by:

Michael McBride, Committee Chair
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PMIA Performance Report
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LAIF Performance Report
Quarter Ending 09/30/18

Apportionment Rate:
Earnings Ratio:

Fair Value Factor:
Daily:

Quarter to Date:

2.16%
0.00005909460836489
0.997832404

2.09%

2.00%

Average

Quarter to Maturity

Date Daily Yield* | Date Yield (in days)
12/10/18 2.28 2.19 204
12/11/18 2.28 2.19 203
12/12/18 2.29 2.19 204
12/13/18 2.29 2.19 206
12/14/18 2.30 2.19 205
12/15/18 2.30 2.19 205
12/16/18 2.30 2.19 205
12/17/18 2.30 2.20 203
12/18/18 2.30 2.20 201
12/19/18 2.30 2.20 199
12/20/18 2.31 2.20 197
12/21/18 2.31 2.20 198
12/22/18 2.31 2.20 198
12/23/18 2.31 2.20 198
12/24/18 2.31 2.20 195
12/25/18 2.31 2.21 195
12/26/18 2.31 2.21 192
12/27/18 2.32 2.21 193
12/28/18 2.32 2.21 192
12/29/18 2.32 2.21 192
12/30/18 2.32 2.21 192
12/31/18 2.32 2.21 192
01/01/19 2.32 2.32 192
01/02/19 2.32 2.32 196
01/03/19 2.33 2.33 195
01/04/19 2.34 2.33 194
01/05/19 2.34 2.33 194
01/06/19 2.34 2.33 194
01/07/19 2.34 2.33 192
01/08/19 2.34 2.33 190
01/09/19 2.34 2.33 191

*Daily yield does not reflect capital gains or losses

View Prior Month Daily Rates

Average Life: 193

PMIA Average Monthly
Effective Yields

Dec 2018 2.291
Nov 2018 2.208
Oct 2018 2.144

Pooled Money Investment Account
Portfolio Composition
12/31/18
$83.3 billion

Commercial
Paper
6.91%

Loans
0.96%
Time Deposits

5.58%

Certificates of

Deposit/Bank
Notes
17.14% Treasuries
51.14%

Agencies
18.24%

Percentages may not total 100%, due to rounding.

Based on data available as of 1/10/2019
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