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FinancelPublic RelationslEducation
And Personnel Standing Committee

Regular Meeting
Agenda

May 16, 2018 - 9:00 a.m.

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285

Committee Members: Michael McBride & J. Larry Coulombe

The BDVWA Finance/Public Relations/Education & Personnel Committee meeting will be conducted in
strict compliance with the Brown Act. Members of the Board not assigned to this Committee who attend
may do so only as observers and may not participate in the meeting.

1. Callto Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of the Agenda

Discussion and Action Items - The Committee and Staff will discuss the following items and
provide direction to staff, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. Fiscal Year 201 8-2019 Budget Review
Review Draft Fiscal Year 2018-2019 Budget
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6. Consent Items - The following is expected to be routine and non-controversial and will be
acted on by the Committee members at one time without discussion, unless a member of
the Public or a Committee member requests that an item be held for discussion or further
action.

a. Special FPREP Committee Meeting Report, January 17, 2018
b. Special FPREP Committee Meeting Report, March 21, 2018

7. Public Comment Period

Any person may address the Committee on any matter within the Agency’s jurisdiction on
items not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to
be identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Committee from discussing or taking action on items not included on the
agenda.

8. Verbal Reports

a. Committee Member Comments/Reports
b. General Manager Report

9. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 5. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board’s Secretary at 760-364-2315 during Agency business hours.
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DRAFT FISCAL YEAR

2018/19 OPERATING BUDGET

BIGHORN-DESERT VIEW WATER AGENCY

Approved XX, 2018

EXHIBIT “A”

Resolution No. 18R-XX



FISCAL YEAR 2018/19
DRAFT

SUMMARY

TOTAL REVENUE $ 1,878,744

FY 2018119

OPERATING REVENUE $ 1,593,977

ADMINISTRA TION EXPENSE $ 799,775

OPERATION EXPENSE $ 731,200

DIRECTOR EXPENSE $ 42,500

NET Operating Revenue Projection (Gain/Loss) $ 20,502

NON-OPERATING REVENUE $ 284,767

BDVWALONG-TERMDEBTEXPENSE * $ 233,099

ID GOAT MTN LONG-TERM DEBT EXPENSE ** This Debt Service Collected &
Paid by CoSB

NET Non-Operating Revenue Projection (Gain/Loss) $ 51, 668

FY2017/18 PROJECTED REVENUE (GainlLoss) $ 72,170

Total FY Projected Revenues $ 1,878,744

Total FY2017/18 Projected Expenses $ 1,806,574

Gain/Loss $ 72,170

Percentage Net Revenue after Expenses 3.8%

FY2OIZII 8 CAPITAL IMPROVEMENT PROJECTS $ 280,000

FY2018/19 NET GAIN/LOSS PROJECTION (207,830)

Bighorn-Mountains Debt Retired June 30, 2019
Desert View Debt Retired June 30, 2020

‘ ID Goat Mtn Debt Retired June 30, 2079



FISCAL YEAR 2018/19
DRAFT

REVENUE SUMMARY

FY 2018119

Includes Rate Increase
approved 7/2016

Description

______________________

OPERATING REVENUE

Metered Water Sales $ 649,029

Basic Service Charge $ 881,946

Other Operating Income $ 55,000

Interest Income Unrestricted $ 8,001

Water Sales from Ames $ I

Grants and Funding Partners Prop. 1 and Cob. DAC

Subtotal $ 1,593,977

NON-OPERATING REVENUE

Stand-By Income W-1 $ 65,700

Predicted Lien Receipts (DQ, Pen, Int) $ 25,000

Debt Service BDVWA ID “1” $ 1

Debt Service DV $ 48,546

Debt Service Collected & PaidDebt Service W-1
byCoSB

General Tax Income (portion of 1%) $ 136,330

Subtotal $ 275,577
NON-OPERATING REVENUE - New Connections

_________________

Meter Connect Fees (SL Install Fees) $ 3,590
Basic Facilities Charge (Buy In) $ 9,190

Subtotal $ 12,780

Total Revenue $ 1,882,334



FISCAL YEAR 2018/19
DRAFT

ADMINISTRATIVE EXPENSE

FY
GL Account Description 2018119

Operating Adminstrative Expenses

01 -01-560030 Administrative Compensation $304,000
01-01-560060 Contractual Services- Auditor $20,050
01-01-560070 Contractual Services- Legal $25,000
01-01-560080 PERS Contribution $77,000
01-01-560090 Payroll Tax $16,325
01-01-560110 Telephone& Fax $9,000
01-01-560120 Mailing Expenses $1,500
01-01-560140 Contractual Services- Other $50,000
01-01-560160 Property/Liability Insurance $37,000
01-01-560170 Workers Comp. Insurance $16,700
01-01-5601 80 Dues & Subscriptions & Annual Fees $13,500
01-01-560200 Power/Propane - Office & Yards $7,000
01-01 -560220 Bad Debt Expense $200
01-01-560221 Bad Debt Expense - Uncollected Liens $5,000
01-01-560300 Office Supplies/Printing $8,000
01-01-561000 Employee Benefits Insurance $154,000
01-01-561100 Employee Education $9,000

Non-Operating Administrative Expenses

01-00-562000 Office Equipment Expense $ 30,500
01-00-563000 Customer Relations $ 2,500
01-00-564000 Other Administrative Expenses $ 10,000
01-00-581000 Elections Costs $ 3,000
01-00-593000 Misc Expenses $ 500

Total Administrative Expense $799,775



FISCAL YEAR 201 8/19
DRAFT

OPERATIONS EXPENSE

FY 2018/19

GL Account Description
01-05-541020 Operations Staff Compensation $260,000
01-05-541030 Uniforms $4,000
01-05-541060 Vehicle/Tractor/Equip Expense $30,000
01-05-541070 Vehicle Expense- Fuel $35,000
01-05-541 071 Goat Mtn. Vehicle Expense- Fuel $0
01-05-541 090 Field Materials and Supplies $75,000
01-05-541110 Water Testing $10,000
01-05-541120 Engineering $60,000
01-05-541140 Water System Repairs $70,000
01-05-541141 Excavation Permit Fees (CoSB) $500
01-05-541150 Building Maintenance/Repair $15,500
01-05-541190 Communications Expense $6,700
01-05-541210 Disinfection Expense $8,500
01-05-541250 Power- Wells/Booster Pumps $100,000
01-05-541 300 Other Operations Expense $16,000
01-05-542000 Water Purchases $40,000

Total Operations Expense $731,200



FISCAL YEAR 2018119
DRAFT

DIRECTOR EXPENSE

FY
GL Account Description 2018119

01-09-560021 Director 1 - McBride $ 8,500
01-09-560022 Director 2 - Corl-Lorono $ 8,500
01-09-560024 Director 3 - Burkhart $ 8,500
01-09-560025 Director 4 - Staley $ 8,500
01-09-560026 Director 5 - Coulombe $ 8,500

TOTAL DIRECTOR EXPENSE $ 42,500



FISCAL YEAR 2018/19
DRAFT

DEBT EXPENSE

FY 201 8/19 FY 201 9/20

Future per Future per
GL Account Description Debt Service Debt Service

Schedule Schedule

01-00-223000 BHM ID I Debt Principal $ 104,000 $ -

01-00-570000 BHM ID I Debt Interest Payment $ 5,200 $ -

01-00-211010 DV Debt Principal $ 37,000 $ 34,977
01-00-591000 DV Debt Interest Payment $ 3,599 $ 1,749
01-00-573500 MWA Pipeline Debt $ 75,000 $ 75,000
01-00-573501 MWA Pipeline Debt ID GM $ 8,300 $ 8,300

BDVWA Total Debt Expense $ 233,099 $ 120,026

. Debt Service Collected &N/A WI DebtPrincipal+ Interest PaidbyCoSB

TOTAL $ 233,099 $ 120,026

Notes:

Bighorn-Mountains Debt Retired June 30, 2079

Desert View Debt Retired June 30, 2020

ID Goat Mtn Debt Retired June 30, 2019

Morongo Pipeline Debt scheduled to retire in FY2021/22. Probable retirement
2020/2 I

0:\OPEN SHARE\B-Budget\Budget2Ol8-2019\May FPREP draft FY2018.19 Budget
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A
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T
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n
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sen
t
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t
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B
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D

D
E
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C
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L

L
E
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T

A
B
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E
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reaso
n
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is
$5,000

p
er

year
b

ased
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his
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$
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$

5,000
$

-
0%

$
5,000
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ow

ever,
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w
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th
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n
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alu
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P
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s
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b
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T
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p

p
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n
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p
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O
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E
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U

P
P
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S
!
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G
$
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$
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$

8,000
$
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su
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u

rch
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copy
co
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p
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b
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clu
d
es

C
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E
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Y

E
E

B
E
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E
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S
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S

H
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D
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V
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L
ife

$
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$
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$
155,000

$
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67%
$

154,000
P

ro
jected
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in

crease

M
iscellan

eo
u
s

em
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ed
u
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an

d
o
u
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e
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clu
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E
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p
ro

jected
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b
u
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en
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en
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E
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Y
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E

E
D
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C
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N

$
2,181

$
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$
9,000

$
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$

9,000
R
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o
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se
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year
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item
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t
include
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ex
p
en
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p
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ed
u
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n
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su
ch

O
P

E
R

A
T

IO
N

S
E

X
P

E
N

S
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S
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d
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S
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C

O
L

A
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p
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B
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m
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R
A
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S
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Five

field
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e
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b
y
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o
u
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$
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$
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79%
$260,000
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d
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U

N
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R
M

S
S
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o

es
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L
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ervice
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$
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$
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$
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$
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m
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ip
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E
b
ack

h
o
e

m
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p
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p
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m
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E
H
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b
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$
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$
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$
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$
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m
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$
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d
ary

G
P,

T
D

S,
T

H
M

!H
A

A
5),

G
N

U
r,

L
ead&

C
opper,

1,2,3-T
C

P
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b
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rep
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p
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01-05-541140

W
A

T
E

R
SY

ST
E

M
R

E
PA

IR
S

$
32,592

$
46,680

$
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-
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$
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p
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$
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p
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p
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m
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01-05-541300

O
T

H
E

R
O

PE
R

A
T

IN
G

E
X

P
E

N
S

E
S

annual
b

ase
fee),

B
LM

ren
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M
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p
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ro
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40,000

$
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alance
S

heet.
2017118

w
ater

price
co

n
tin

u
es

to
inventory

until
u
sed

or
so

ld
.

rise
so

th
is

rep
resen

ts
a

p
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R
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$
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$
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P
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$
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$
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$
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P
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T
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R
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R
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u
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R
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-
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$
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$
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R
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R
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n
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$

615,421
$
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$
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R
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$
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PIR
fee,

account
setup

charges.
83,283

$
4

5
,0

0
0

$
50,01

5
1

1
1

.1
%

$
5
5

,0
0
0

01-00-419000
A

M
E

S
B

A
SIN

W
A

T
E

R
T

R
A

N
S

F
E

R
S

-
E

xchange
of

w
ater

in
sto

rag
e

to
other

interested
parties.

$
1,921

$
4

0
,0

0
0

$
-

0.0%
$

1
N

o
w

aterso
ld

to
d

ate,p
o

ssib
lein

F
Y

2
0
l8

ll9

earned
$9548

thru
2/2018

W
ill

be
starting

L
ock

box
01-00-492050

PA
C

IFIC
W

E
ST

E
R

N
B

A
N

K
E

A
R

N
IN

G
S

C
R

E
D

IT
S

and
C

heck
free

in
2018

w
hich

w
ill

m
inim

ize
extra

$
4,361

$
-
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b
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Bighorn-Desert View Water Agency

Board of Directors Agency Office
Michael McBride, President 622 S. Jemez Trail
J. Dennis Staley, Vice President Yucca Valley, CA 92284-1440
Judy Corl-Lorono, Secretary
Terry Burkhart, Director 760/364-2315 Phone
J. Larry Coulombe, Director 760/364-3412 fax

Marina D West, P.G., General Manager

Committee Members: Michael McBride & J. Larry Coulombe

the meeting to order at 2:00 p.m.

Michael McBride
fJ.Larry Coulombe

Marina West
Michelle Corbin

ApproaI of the Agenda
Director McBride and Director Coulombe approved the agenda as presented.

Fiscal Year 2017/1 8 Mid-Year Budget Review
General Manager West walked the committee through the balance sheet, which is
current to date, line items on the budget, directors’ budget status and capital projects
status. Questions from the Committee were answered as they were asked.

Public Comments None

A Public Agency www.bdvwa.org

-

FinancelPublic RelationsIEducationfJ
and Personnel Committee 4(

Regular Meeting Report tTh

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285
Wednesday, January 17, 2018 - 2:00 pm.

Call to Order
Director McBride called

Pledge of Allegiance
Led by Michelle Corbin

Roll Call
Directors:

Staff:

Report for January 17, 2018 FPREP Committee Meeting
Approved on May 16, 2018
Page 1 of 3



Adjourned for a Break at 3:18 p.m. - Reconvened from Break at 3:25 p.m.

Discuss Joining the Association of the San Bernardino County Special Districts,
A Local Chapter of the California Special Districts Association (CSDA)
General Manager West explained that Agency was once a member and not sure why
we are no longer. The yearly dues are about $200 to $250 per year. The meetings are
monthly, includes dinner and a speaker, and are held in San Bernardino County;
different locations each month.

President McBride is in favor of joining as they are more focused on smaller districts,
like the Agency and we would get more out of it than out of membership in Association
of California Water Agencies (ACWA). Director Coulombe agreed.

The Committee directed staff to bring membership in the Association of San Bernardino
County Special Districts, A local chapter of the California Special Districts Association to
the full Board of Directors for further discussion and possible approvalj

Public Comments None

Ongoing Review of the Policy for Reimbursement of Actual and Necessary
Expenses for Board Members — Director Compensation List Exhibit “A”
General Manager West explained that Exhibit “A” is a list of meetings that the Board of
Directors have agreed in the past that theywant to attend as representation of the
Agency is beneficial at these meetings. The Board of Directors will have a rotating
schedule of who attends which meeting, a primary and a secondary in case the primary
can not go. Each board member is responsible for their own schedule and reservations,
if needed, for these meetings.

The Committee directed staff to bring the Director Compensation List Exhibit “A” to the
full Board of Directors for further discussion and potential approval.

Public Comments

Consent Items , I

a. Special FPREP Meeting Report, November 15, 2017

No public comment.

Director McBride and Director Coulombe approved the report.
I

Public Comment Period
No public comment.

Verbal Reports
No Committee Member Reports.

Report for January 17, 2018 FPREP Committee Meeting
Approved on May 16, 2018
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General Manager Report
General Manager West reported that next Desert-Wise Living Series Lecture on
Permaculture is February 10, 2018 at the Center for Healthy Generations.

Adjournment - Director McBride adjourned the meeting at 3:50 p.m.

Report for January 17, 2018 FPREP Committee Meeting
Approved on May 16, 2018
Page 3of3



Bighorn-Desert View Water Agency

Board of Directors
Michael McBride, President
Judy Corl-Lorono, Vice President
Terry Burkhart, Secretary

J. Larry Coulombe, Director

J. Dennis Staley, Director

Martha D West, P.G., General Manager

Pledge of Allegiance
Led by Mary Coulombe

Roll Call
Directors:

Agency Office
622 S. Jemez Trail

Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

www.bdvwa.org

Report for March 21, 2018 FPREP Committee Meeting
Approved on May 16, 2018
Page 1 of2
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and Personnel Committee

Meeting Report

Board Meeting Office
1720 N. Cherokee Trail, Landers,92 85

March 21, 2018 - 9:0yJ

Committee Members: MichaelI’& Larry Coulombe

Call to Order
Director McBride called the meeting to cSr’4#et 9:04am.

0
Die
ulombe

Staff: rina West

Approvalpf Agenda
DirectTn e and Director Coulombe approved the agenda as presented.

B’eVorkshop — Fiscal Year 201 8/19 Budget Cycle

General Manager West gave the staff report by reviewing various line items in the
revenue budget for Committee feedback. Directors agreed to sunset the ID I Bighorn
Debt Service collection one year early using monies already collected in prior years to
pay the debt owed in FY2018/19. Directors also agreed to increase Director’s budgets
by $500. General Manager West also reviewed the status of grants expected, up to
$10,000,000 and how they will be utilized for capital improvements. However, this draft
budget does contemplate continued progress on planned capital improvements such as
well pump change outs and motor downsizing.



Public comment: none

Committee adjourned for break at 10:05am and reconvened the meeting at 10:15am

The Committee directed staff to bring the draft budget back to the Committee after
refinement of certain revenue and expense line items discussed at this meeting.
Committee restated its goal to review a final draft budget at the May committee meeting
and then bring the budget to the full Board for approval in May.

Review 2018 Social Security Cost-of-Living Adjustment and Reçcend
Adjustment for All Regular Employees and General Manager 14
General Manager West gave the staff report. Dir. McBride suggestQ COLA for
staff with a 2% COLA for the General Manager. Dir. Coulombe wafflieement.

Public comment: none

The Committee directed staff to bring recommendation to on March 27,
2018. IZ)
Consent Items

a. none

Public comment: none

Public Comment Period
No public comment.

Verbal Reports f
Committee Member Comrntseports
Director McBride asked bt’tvo customer complaints regarding bills. One is an email
complaint that the offi(’ if has not received as of report. General Manager West will
review the email cept back to Board. The other complaint is going before the
Board on MarjO1

Director C14mj commented on the “Hide and Seek River” presentation at the High
Desert N rMuseum on March 15, 2018.

MANAGER’S REPORT
Geral Manager West reported the Desert-Wise Living Series Landscape Tour is
scheduled for April 28 and April 29, 2018.

Items for Next Agenda
• Final draft budget

Adjournment - Director McBride adjourned the meeting at 10:47 a.m.

Report for March 21, 2018 FPREP Committee Meeting
Approved on May 16, 2018
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