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Finance/Public Relations/Education
And Personnel Standing Committee
Regular Meeting

Agenda
May 16, 2018 - 9:00 a.m.

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285

Committee Members: Michael McBride & J. Larry Coulombe
The BDVWA Finance/Public Relations/Education & Personnel Committee meeting will be conducted in
strict compliance with the Brown Act. Members of the Board not assigned to this Committee who attend
may do so only as observers and may not participate in the meeting.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of the Agenda

Discussion and Action Items - The Committee and Staff will discuss the following items and
provide direction to staff, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. Fiscal Year 2018-2019 Budget Review
Review Draft Fiscal Year 2018-2019 Budget
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6. Consent Items - The following is expected to be routine and non-controversial and will be
acted on by the Committee members at one time without discussion, unless a member of
the Public or a Committee member requests that an item be held for discussion or further
action.

a. Special FPREP Committee Meeting Report, January 17, 2018
b. Special FPREP Committee Meeting Report, March 21, 2018

7. Public Comment Period

Any person may address the Committee on any matter within the Agency’s jurisdiction on
items not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to
be identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Committee from discussing or taking action on items not included on the
agenda.

8. Verbal Reports

a. Committee Member Comments/Reports
b. General Manager Report

9. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. [f such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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EXHIBIT "A"
DRAFT FISCAL YEAR
2018/19 OPERATING BUDGET

BIGHORN-DESERT VIEW WATER AGENCY

Approved XX, 2018
Resolution No. 18R-XX



FISCAL YEAR 2018/19

DRAFT
SUMMARY
FY 2018/19
TOTAL REVENUE $ 1,878,744
OPERATING REVENUE $ 1,593,977
ADMINISTRATION EXPENSE $ 799,775
OPERATION EXPENSE $ 731,200
DIRECTOR EXPENSE $ 42,500
NET Operating Revenue Projection (Gain/Loss) ) 20,502
NON-OPERATING REVENUE $ 284,767
BDVWA LONG-TERM DEBT EXPENSE * | $ 233,099
ID GOAT MTN LONG-TERM DEBT EXPENSE **| T"'s Deg;%exfogg'e"ted &
NET Non-Operating Revenue Projection (Gain/Loss) $ 51,668
FY2017/18 PROJECTED REVENUE (Gain/Loss) S 72,170
Total FY Projected Revenues $ 1,878,744
Total FY2017/18 Projected Expenses $ 1,806,574
Gain/Loss $ 72,170
Percentage Net Revenue after Expenses 3.8%
FY2017/18 CAPITAL IMPROVEMENT PROJECTS S 280,000
FY2018/19 NET GAIN/LOSS PROJECTION (207,830)
* Bighorn-Mountains Debt Retired June 30, 2019
* Desert View Debt Retired June 30, 2020
** ID Goat Mtn Debt Retired June 30, 2019




FISCAL YEAR 2018/19

DRAFT
REVENUE SUMMARY
FY 2018/19
Includes Rate Increase
approved 7/2016
Description
OPERATING REVENUE
Metered Water Sales $ 649,029
Basic Service Charge $ 881,946
Other Operating Income $ 55,000
Interest Income Unrestricted $ 8,001
Water Sales from Ames $ 1
Grants and Funding Partners Prop. 1 and Colo. DAC
Subtotal $ 1,593,977
NON-OPERATING REVENUE
Stand-By Income W-1 $ 65,700
Predicted Lien Receipts (DQ, Pen, Int) $ 25,000
Debt Service BDVWA ID "1" $ 1
Debt Service DV $ 48,546
Debt Service W-1 Debt Servi:::, ‘C:zg;cted & Paid
General Tax Income (portion of 1%) $ 136,330
Subtotal $ 275,577
NON-OPERATING REVENUE - New Connections
Meter Connect Fees (SL Install Fees) $ 3,590
Basic Facilities Charge (Buy In) $ 9,190
Subtotal $ 12,780
Total Revenue $ 1,882,334




FISCAL YEAR 2018/19
DRAFT

ADMINISTRATIVE EXPENSE

FY
GL Account Description 2018/19

Operating Adminstrative Expenses
01-01-560030 Administrative Compensation $304,000
01-01-560060 Contractual Services- Auditor $20,050
01-01-560070 Contractual Services- Legal $25,000
01-01-560080 PERS Contribution $77,000
01-01-560090 Payroll Tax $16,325
01-01-560110 Telephone & Fax $9,000
01-01-560120 Mailing Expenses $1,500
01-01-560140 Contractual Services- Other $50,000
01-01-560160 Property/Liability Insurance $37,000
01-01-560170 Workers Comp. Insurance $16,700
01-01-560180 Dues & Subscriptions & Annual Fees $13,500
01-01-560200 Power/Propane - Office & Yards $7,000
01-01-560220 Bad Debt Expense $200
01-01-560221 Bad Debt Expense - Uncollected Liens $5,000
01-01-560300 Office Supplies/Printing $8,000
01-01-561000 Employee Benefits Insurance $154,000
01-01-561100 Employee Education $9,000

Non-Operating Administrative Expenses

01-00-562000 Office Equipment Expense $ 30,500
01-00-563000 Customer Relations $ 2,500
01-00-564000 Other Administrative Expenses $ 10,000
01-00-581000 Elections Costs $ 3,000
01-00-593000 Misc Expenses $ 500

Total Administrative Expense $799,775




FISCAL YEAR 2018/19
DRAFT

OPERATIONS EXPENSE

FY 2018/19
GL Account Description

01-05-541020 Operations Staff Compensation $260,000
01-05-541030 Uniforms $4,000
01-05-541060 Vehicle/Tractor/Equip Expense $30,000
01-05-541070 Vehicle Expense- Fuel $35,000
01-05-541071 Goat Mtn. Vehicle Expense- Fuel $0
01-05-541090 Field Materials and Supplies $75,000
01-05-541110 Water Testing $10,000
01-05-541120 Engineering $60,000
01-05-541140 Water System Repairs $70,000
01-05-541141 Excavation Permit Fees (CoSB) $500
01-05-541150 Building Maintenance/Repair $15,500
01-05-541190 Communications Expense $6,700
01-05-541210 Disinfection Expense $8,500
01-05-541250 Power- Wells/Booster Pumps $100,000
01-05-541300 Other Operations Expense $16,000
01-05-542000 Water Purchases $40,000

Total Operations Expense $731,200




FISCAL YEAR 2018/19

DRAFT
DIRECTOR EXPENSE
FY
GL Account Description 2018/19

01-09-560021 Director 1 - McBride 8,500

01-09-560022 Director 2 - Corl-Lorono 8,500

01-09-560025 Director 4 - Staley 8,500

01-09-560026 Director 5 - Coulombe 8,500

$

$
01-09-560024 Director 3 - Burkhart $ 8,500

$

$

$

TOTAL DIRECTOR EXPENSE 42,500




FISCAL YEAR 2018/19

DRAFT
DEBT EXPENSE
FY 2018/19 | FY 2019/20
Future per | Future per
GL Account Description Debt Service | Debt Service
Schedule Schedule
01-00-223000 | BHM ID 1 Debt Principal $ 104,000 | $ -
01-00-570000 { BHM ID 1 Debt Interest Payment $ 5200 | $ -
01-00-211010 | DV Debt Principal $ 37000 % 34,977
01-00-591000 | DV Debt Interest Payment $ 3,599 | $ 1,749
01-00-573500 | MWA Pipeline Debt $ 75000 $ 75,000
01-00-573501 | MWA Pipeline Debt ID GM $ 8,300 | $ 8,300
BDVWA Total Debt Expense $ 233,099 | $ 120,026
. Debt Service Collected &
N/A W1 Debt Principal + Interest Paid by CoSB
TOTAL $ 233,099 $ 120,026
Notes:
Bighorn-Mountains Debt Retired June 30, 2019
Desert View Debt Retired June 30, 2020
ID Goat Mtn Debt Retired June 30, 2019
Morongo Pipeline Debt scheduled to retire in FY2021/22. Probable retirement
2020/21

O:\OPEN SHARE\B-Budget\Budget 2018-2019\May FPREP draft FY2018.19 Budget




FISCAL YEAR 2018/19
DRAFT

EXPENSE DETAILS

BDVWA
FY2015/16 Actual |FY2016/17 Actual Approved current YTD | FY2017/18 YTD
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures | Budget 2017/18 Amount STATUS 2018/19 Budget Mid-Year Budget Notes
NON-OPERATING EXPENSES
-00. phone system repairs $700, misc computer equipment $600, Upgrade PC's $0, o current year OB, due to upgrade of meter reading handheld devices, next FY
ISE ey oAl U 2 L L office furniture: $0, software license updates: $0, misc: Filing cabinets: $20,000 $ 6,950 $ 10,936| $ 10,500 $ 25,249 240% $ 30,500 need to purchase new fire proof filing cabinets for appropriate records storage.
Misc customer relations expense: BOD refreshments $250, Outreach: Events
01-00-563000 CUSTOMER RELATIONS Expenses: Orchid/other: $500, Desert-wise Tour and Seminars $500, Water $ 1,905 $ 2,593| $ 1,500 $ 998 67% $ 2,500 Childrens Ed Festival supplies not in gran (t $1000)§
Education Festival (3nd Yr) $1000, Misc: $$
BOD Advertising (legal notices, etc.), GFOA COE application for audit, misc.
meeting expenses. employment advertising including bid recruitment and legal $5,000 i .
e 8 . 2 in recoverable fees related to Lien Processes (not budgetted).
{01-00-564000 OTHER ADMIN EXPENSES advertising (DQ m._..n BOD), employee screening, CSDA Certificate Renewal fees, $ 9,599 $§ 5130| $ 5,000 $ 8,557 171% $ 10,000 Administrative Travel Expenses included (3 conferances).
Notary Fees on Lien documents, Staff training/expenses for conferences not
considered "education™.
_o._.oo.mm;oo ELECTION COSTS Election scheduled for November 2018 $ 3,195] § - n/a n/a $ 3,000 New election schedule w.Nov. Primary. Expect costs to be lower
_S.oc-mwuooo MISC EXPENSES Misc expense (some are reimbursed) $ (2,005)| $ (785) $ 500| $ 492 98% $ 500 Acct used for unclaimed funds to Agency and other misc expensesirev|
see Debt Summary Worksheet for non-operating expenses related to debt service
ADMINISTRATIVE EXPENSES
Three full time office staff & General Manager. Budget includes one P/T includes 3% Staff COLA approved by BOD, 2% GM COLA approved by BOD,
101-01-! [y
01-01-560030 ADMINISTRATIVE COMP employee continuing in FY2018/19 $ 283,134 $275,859 $298,980| $ 221,569 74% $ 304,000 any projected merit increases and 5% OT,
A . N “Line inc. 1
Jo-01-s60060 CONTRACTUAL SERVICES- AUDITOR Auditor $18,350 , Audit reports (GASB 68) $1700 $ 31,418 § 31,218| $ 31,650| § 30,618 97% $ 20050 IEC=UYeSHUnCe b O E RS eRER RSV SX R a ) _.__M me%»_ﬁwwm
g-g-mmooqc CONTRACTUAL SERV-LEGAL Legal Fees $ 11,393| $ 16,335 $ 16,000( $ 11,022 69% $ 25,000 Possible continuance of Special 00::mm_1
All Full Time Equivalent (FTE) Employees Classic $25,524 and PEPRA plans o . e
Jo1-01- 8 X
01-01-560080 PERS CONTRIBUTION $10,746, UAL = $39,419 (Classic) & $1,394 (PEPRA) $ 57,544 $ 57,975| $ 68,000 $ 53,541 79% $ 77,000| based on proj. actual salary in each program. Negligible change from last FY|
lo1-01-s60090 PAYROLL TAXES Unemployment §4775, Medicare match EE $8300, Med! BOD $350, Soclal Security| 16,651| § 14,000 $ 12,250 § 12,036 98% $ 16,325| Based on projected salary, error in last years calculation accounts for near OB
BOD $1500, P/T FICA $1200
Main office, BODroom and Goat Mtn phones $5050, Internet /Static IP $1560;
101-01- o,
MU ite iz LR S, B website hosting $250, website maint. $1000, email exchange server $875 $ 7,347) 7,960) § 8,750 $ 5712 65% $ 9,000
101-01-560120 MAILING EXPENSE Routine Mail postage $1300 (1-yr.), UPS-FedEx $200, $ 1,689 $ 1,403{ $ 1,500( $ 795 53% $ 1,500
Bank Fees "off-set by earnings credits” + $2,000, Springbrook Maintenance & .
Jo1-01-560140 CONTRACTUAL SERV- OTHER Contract $15,000, Copier Maintenance Agreement Est. $2,900, Outsourced Billing| $ 55723 $ 46,774| $ 65,000] $ 32,662 50% $ 50,000 ...<~2ﬁ%mwﬁnﬂﬂﬂﬁ%hmmww_mmm ww:ﬂﬁw mm”ﬂwm wmnm%:hmm.%nmm%wh
$15,000, IT work $5,000, CPA Assistance $7,500, Misc. $$
—S.o._..mmoamc PROPERTY/LIABILITY EXPENSE Property and Liability $ 29,858 $ 29,528| $ 34,500] $ 31,154 90% $ 37,000 6% increase imposed for FY2018/19
—od.o‘_.moo‘_uo WORKERS COMP INS All Employees $ 8,537 $ 15,749| $ 16,700 $ 8,038 48% $ 16,700 no changes in fees for FY2018/19
AWWA $420, ACWA $0, DigAlert $600, Hi Desert Star $40, CRWA $1050, Weinhoff
101-01-560180 DUES & SUBSCRIPTIONS and ANNUAL FEES |$280, CSDA $4500, LAFCO budget allocation $5000, ERNIE Memb. $400, GFOA $ 6,535 $ 7,094| $ 9,350( $ 9,028 97% $ 13,500 LAFCO increase for FY2018/19
$175, Misc $500, Assoc. of San Bernardino Special Districts membership $250
101-01-560200 POWER/PROPANE - OFFICE & YARDS Based on current FY trend. $1,500 Propane, SCE $5,500 $ 6,246/ $ 7,155| $ 6,000 $ 5,601 93% $ 7,000 Based on current trends plus anticipated increase
Joron-so0z20 BAD DEBT EXPENSE Bad debt (misc. unable to lien) $ 4,506 § 1,265| 200| § . 0% $ 20| ~ Thisis the true bad debt, lost receipts. Aroll-up of deleted accounts under




FISCAL YEAR 2018/19

generator, est) $1200, Haz mat permit fees Co Fire $2000, Misc. $1,000.

DRAFT
BDVWA
FY2015/16 Actual [FY2016/17 Actual Approved current YTD | FY2017/18 YTD
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Budget 2017/18 Amount STATUS 2018/19 Budget Mid-Year Budget Notes
Lien recievable accounts on the Balance Sheet are cleared out after 5-years. An This is the amount we sent to bad debt to clear a long-term recievable.
101-01-560221 BAD DEBT - UNCOLLECTABLE LIENS estimated reasonable "loss" is $5,000 per year based on current trends. This is $ 5,056| $ 5,000| $ - 0% $ 5,000/ However, it is likely we will still earn more of this money. Hereafter, any funds
evaluated each year. will be considered "Other Operating Income”
Printed items such as envelopes, business cards, nameplates, checks. Toner
Jo1-01-560300 OFFICE SUPPLIES/ PRINTING B e dEcerd Semi 9,115/ $ 8,549 $ 8,000| $ 6,386 80% $ 8,000 non-consumable purchases, copy cost is higher
supplies and other business meeting supplies. Copier "per print" costs ($2500)
includes Calendars
foa-oﬂ-mmA 000 EMPLOYEE BENEFITS INS Health, Dental, Vision, Life $ 121,961 $ 132,688 $ 155,000( $ 103,119 67% $ 154,000 Projected 10% increase
Miscellaneous employee education and outside training (inc. safety training) plus LR S R D R L LI LML DL P
fo1-01-561100 EMPLOYEE EDUCATION exoonsas ploy g (inc. safety alp $ 2,181| § 7,191| $ 9,000| § 1,705 19% $ 9,000 Response training for staff, prior year line item didn't include staff travel
P expenses to education requiring such
OPERATIONS EXPENSES
0, Py
|o1-05-541020 OPERATIONS COMPENSATION Five field employees with on-call overtime and standby hours $ 250,915 $256,893 $257,631| $ 203,128 79% $260,000 LGRS DR e BT IO SIS BRETL TG T S Aot
Standby and OT at avg. hourly rate
101-05-541030 UNIFORMS Shoes $750, Uniform Lease Service $2700; jackets/hats $550 $ 3,534| $ 4,045 $ 4,000 $ 2,762 69% $ 4,000
new tires for fleet, routine maintenance, large equipment repairs (increase due to
101-05-541060 VEHICLE/TRACTOR/ EQUIP EXPENSE backhoe maintenance needs). BDV Fuel tank vapor compliance testing $1000 (2 $ 5,640 $ 21,278 $ 20,000{ $ 21,514 108% $ 30,000 Tractors have needed expensive O&M , other costs going up
sites) and misc fuel system maintenance $1000. Haz.Mat. Disposal $500
101-05-541070 VEHICLE EXPENSE- FUEL Projections based on prior year to date. $ 18,888, $ 23,2401 $ 27,000| $ 24,165 90% $ 35,000 Fuel costs rising and anticipates new tax hike.
lo1-05-541090 FIELD MATERIAL & SUPPLIES All materials and supplies used in the maintenance of the water distribution $ 26,410| $ 33,320] $ 50,000/ § 68,482 137% s 75,000 OB due to noo._ m_._n._ equipment purchases ?.o:._.o:::& includes aggressive
system, safety/traffic control and small tools. meter/service line replacement program in 1D GM (draws from Inventory)|
Samples as required by Approved Sampling Plan includes but not limited to
Jc._ -05-541110 WATER TESTING BacT, Gen. Phy. And Plate Counts, Nitrates all wells, Misc. T22 (EDB/DBCP, $ 4691 $ 8,322) $ 11,000| $ 13,227 120% $ 10,000 based on long-term sampling schedule which varies year to year
Inorganics, Secondary GP, TDS, THM/HAAS), GA/Ur, Lead&Copper, 1,2,3-TCP
01-05-541120 ENGINEERING Engineering consultant services $ 29,528 $ 40,838 $ 60,000( $ 2,025 3% $ 60,000 Typical budget but services may still be needed for HMP or other...
01-05-541140 WATER SYSTEM REPAIRS moc.._zo _.mum__,m\_‘m_m_:nm:mqoo *o_..im__m_ pumps, boosters, pressure reducing $ 32,592 § 46,680| $ 70,000 57,346 82% $ 70,000 Unforseen and New Items in _u<_ua.~:m - lightening nm:._mm? build eyewash,
stations, reservoirs, pipelines, airvac valves, etc. skimmers and continue on motorsavers
101-05-541141 EXCAVATION PERMIT FEES (CoSB) CoSB Excavation Permit fees for BDVWA maintenance $ -l $ 230 $ 400] $ 230 58% $ 500
Trash and dump fee - $1500, Apple Valley Comm. $600, Alarm Main/upgrades
lo1.05. $2000, fire extinguisher maintenance - $800, safety and emergency supples - o
01-05-541150 BUILDING REPAIR AND MAINT $1500, cleaning service $5000, landscape main. $1,000. Non-routine maintenance $ 10,348 § 9,984| § 15,400 13,152 85% $ 15,500
items (one time expense) - $3100
lo1-05-541190 COMMUNICATIONS EXP AT&T Cell phones or EE cell phone stiepend and SCADA (internet link and data) | $ 1,204| $ 3,539 $ 3,700 $ 3,347 90% $ 6 700{ MGa=EelRUiEEEREng eaedisipenE BEs s e mawmm_ﬁﬁnw%hwwm
01-05-541210 DISINFECTION EXPENSE Chlorine, disinfection equipment and maintenance and testing supplies $ 10,585| $ 7,847 $ 7,500 $ 9,743 130% $ 8,500
fo‘_.cm.mﬁ 250 POWER WELLS & BOOSTER Based onFY2017/18 trends $ 75,696| $ 86,654) $ 86,000 $ 78,369 91% $ 100,000 est. increase, working on reducing motor sizes for efficiencyj
SWRCB GW Extraction filing fee $550, bee service $800, DPH (DHS) - $6000 (est.
01-05-541300 OTHER OPERATING EXPENSES annual base fee), BLM rent for ID 1 system $4000, AQMD fuel tanks permit (fuel, $ 19,338 $ 11,345 $ 18,900 9,777 52% $ 16,000




FISCAL YEAR 2018/19

DRAFT
BDVWA
FY2015/16 Actual |FY2016/17 Actual Approved current YTD | FY2017/18 YTD
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures | Budget 2017/18 Amount STATUS 2018/19 Budget Mid-Year Budget Notes
05 State Water Project purchases for recharge at AMES / Reche. Expense becomes o Expense goes to inventory on Balance Sheet. 2017/18 water price continues to
01-05-542000 WATER PURCHASES inventory until used or sold. $ 34,860 § 37,520/ $ 40,000/ $ 40,000 100% $ 40,000 rise so this represents a purchase of 70 AF against revenue
DIRECTOR EXPENSES
This budget est. $4,825 for ea. Director's "meetings”, which leaves est. $2,400
101-09-560021 DIRECTOR 1 - McBride Includes Director Payroll and Other Expenses $ 5,308 $ 4,725 $ 6,725| $ 4,264 63% $ 8,500 for conference costs.... That may only be ONE conference. Might want to
evaluate the est. further]
01-09-560022 DIRECTOR 2 - Corl-Lorono Includes Director Payroll and Other Expenses $ 6,166| $ 7,077| $ 7,925| $ 6,016 76% $ 8,500
]01-09-560024 DIRECTOR 4 - Burkhart Includes Director Payroll and Other Expenses $ 3,014| $ 7,737 $ 6,725| $ 2,334 35% $ 8,500
_o‘_.co.mmooMm DIRECTOR 5 - Staley Includes Director Payroll and Other Expenses $ 7,492] $ 5,826( $ 6,725| $ 4,409 66% $ 8,500
_E-oo.mmoonm DIRECTOR 6 - Coulombe Includes Director Payroll and Other Expenses $ 9,732| § 5,306 $ 6,725 $ 4,723 70% $ 8,500
TOTAL EXPENSES $ 1,368,934| $ 1,377,479 n/a $ 1,573,475




FISCAL YEAR 2018/19

DRAFT
REVENUE DETAILS
FY2017/18 YTD
FY15/16 Actual FY16/17 Actual BDVWA Approved current YTD Proposed .
GL ACCOUNT DESCRIPTION ADDITIONAL INFORMATION Revenue Revenue Budget 2017118 Amount m._.>._.—.mwum\w°\no__m Budget 2018119 Mid-Year Budget Notes
w/5% BSC/3%
H20
Estimate 1 service line
lo1-00-410000 MM“RMM:M:N.M..“WH“”;._._OZ FEE- Revenues to cover the actual cost of customer ordered installations with 1-in meter @
) $1785 ea $ 5,355 $ 8,925 $ 3,590 14,280 397.8% $ 3,590 8 services sold this FY]
lo1-00-410010 BASIC FACILITIES CHARGE- This fee is charged to brand new service line customers as a "buy- |Estimate 1 service line
in" to the system already partially funded by previous and current customers. installations @ $4595 ea $ 13,500 $ 22785 § 9,190 36,760 400.0% $ 9,190 8 services sold this FY
METERED WATER CONSUMPTION SALES CHARGES- Total revenues from the sales of water to Projected metered sales 97% of
101-00-411000 |metered customers routes 01 - 16 (Bighorn, Desert View and ID Goat Mountain Service Areas) and pri h_. 12 months sales °
all bulk accounts. $ 552,342 § 615,421 § 601,801 510,549 84.8% $ 649,029
STANDBY/ WATER AVAILABILTY CHARGE - Per acre charge for water availability assessed
101-00-412000 |through the annual tax bill on all parcels within Improvement District Goat Mountain which do not
have a service connection. Coded on the property tax apportionment schedule as UD82SW01. $ 23222| § 74,430 $ 65,700 50,956 77.6% $ 65,700
Estimate based on actual number
BASIC SERVICE CHARGE- Bi monthly billing to cover fixed O&M costs plus capital projects (non- (of meters paying BSC (e.g. less
101-00-413000 .
specified funds) those that continue to go to
property lien) $ 806,279] § 848,325 § 840,108 715,454 85.2% $ 881,946
. . new G/L
101-00-414000 |INCOME JV BULK WATER SALES: money from cash sales at JV metering station account
203 $ 1,000
INCOME OTHER- Delinquent water billing revenues, unlock charges, non sufficient funds check
101-00-417000 N "
charges, scrap metal sales, cu PIR fee, setup charges.
$ 83,283 $ 45,000 50,015 111.1% $ 55,000
101-00-419000 |AMES BASIN WATER TRANSFERS - Exchange of water in storage to other interested parties.
$ 1,921| $ 40,000 - 0.0% $ 1 No water sold to date, possible in FY2018/19{
|o1-00-482050  |PACIFIC WESTERN BANK EARNINGS CREDITS omz.m%nuwmam M_.:_ &wﬁﬂ %_“_w__u.ﬁ”w“__”wzu._wm_%m“
an eck free in I
$ 4,361 $ - 11,953 $ 1 earnings.
INCOME GENERAL TAX LEVY Bighorn Imp "A" Area 1% General Levy Share- This revenue is the |General tax projection, property
101-00-491000 |portion of the County 1% tax which is passed on to special districts for general operating valuation obtained from County majority of receipts received post Dec and Post April
expenses. Coded on the property tax apportionment schedule as GA02. Assessor ("Teeter" Letter) $ 54,891 § 53,448| § 53,496 50,820 95.0% $ 56,230 _ Budget based on prior year teeter letter N\No;r
INCOME BOND DEBT BH FMHA- This revenue is generated through the issuance of an annual
advalorem tax and assessed to all properties within the Bighorn (north side of the Agency).
Issued in 1979 for $1,875,000 for the purpose of constructing and maintaining a water system.
101-00-491010  |Term is 40 years, at 5%. Annual payment is approximately $108,500. Payments are due
December (Interest approx. $11,750) and June (Interest $11,750 and principal $85,000). Extra
revenue collected is used for repl t & refurbist t. Coded on the property tax THIS SCENARIO ELIMINATES REVENUE FOR 2018]
apportionment schedule as DA01.
PP $ 197,770 $ 219,402| $ 175,900 157,258 89.4% $ 1 TAX YEAR/ Alternative is Max of $175,900 on taxes
INCOME GENERAL TAX LEVY Bighorn-Desert View WA 1% General Levy Share- This revenue is |General tax projection, property
101-00-491020  |the portion of the County 1% General tax which is passed on to special districts for general valuation obtained from County . i . i
operating expenses. Coded on the property tax apportionment schedule as GA01. Assessor ("Teeter" Letter) majority of receipts received post Dec and Post April.
$ 53,344| $ 52,126/ $ 52,900 51,085 96.6% $ 55,300 Budget based on prior year teeter letter (2/2018)
FMHA SURCHARGE-Revenues generated via the bi-monthly billing of the Desert View customers
to fund the debt service for the FMHA Revenue Bond. Issued in 1979 for $700,000 for the purpose
lo1-00-491030 of constructing a water system. Term is 40 years at 5%. Annual Payment is approximately Based on $9.30 per customer per
$41,400. Payments due September (Interest approx. $5,200) and April (Interest approx $5,200 and (billing cycle.
principal $31,000). Extra revenue collected is used for replacement & refurbishment and is tagged
as available revenue "restricted” for use in DV. Continue to collect at current rate until end of
$ 49,983| $ 50,170| $ 48,546 41,811 86.1% $ 48,546 FY2019/20
INCOME GENERAL TAX LEVY Imorovement District Goat Mountain (Formerly CSA70/Zone W-1) General tax projection, property
1% General Levy Share- This revenue is the portion of the County 1% General tax which is passed ) proj » Prop
101-00-491040 ’ . N valuation obtained from County
on to special districts for general operating expenses. Coded on the property tax apportionment .
schedule as UD82GA01 now GA03 Assessor ("Teeter” Letter) majority of receipts received post Dec and Post April
$ 22,934| $ 24,393( $ 23,000 23,694 103.0% $ 24,800 Budget based on prior year teeter letter (2/2018)|
lo4-00-492000 INTEREST INCOME- Interest revenue from our Local Agency investment Fund account and bank (Interest income
earnings credit Anticipate <1% interest $ 3,892| § 6,021| $ 18,000 10,997 61.1% $ 8,001 LAIF interest|
INCOME OTHER - Non-operating, including predicted PAST DUE DQ amounts for budget .
101-00-496000 |estimates) Used for budgetary purposes only bec. Past Due DQ/Property Tax are “booked" as H“MHMMMM:HH Amwwﬂwuwﬂﬂgwo
recievables. $ 8,562| $ 39,011 $ 12,500 28,164 225.3% $ 25,000 Interest and Penalty Income from Past Due Liens,
TOTAL $ 1,875,357 $ 2,017,739 $ 1,989,731 n/a $ 1,883,335
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Bighorn-Desert View Water Agency

Board of Directors

Michael McBride, President

J. Dennis Staley, Vice President
Judy Corl-Lorono, Secretary
Terry Burkhart, Director

Agency Office
622 S, Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone

J. Larry Coulombe, Director 760/364-3412 Fax
Marina D West, P.G., General Manager
A Public Agency www.bdvwa.org

Finance/Public Relations/Education
and Personnel Committee
Regular Meeting Report

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285
Wednesday, January 17, 2018 - 2:00 p.m.

Committee Members: Michael McBride & J. Larry Coulombe

Call to Order
Director McBride called the meeting to order at 2:00 p.m.

Pledge of Allegiance
Led by Michelle Corbin

Roll Call

Directors: Michael McBride
J. Larry Coulombe

Staff: Marina West
Michelle Corbin

Approval of the Agenda

Director McBride and Director Coulombe approved the agenda as presented.

Fiscal Year 2017/18 Mid-Year Budget Review

General Manager West walked the committee through the balance sheet, which is
current to date, line items on the budget, directors’ budget status and capital projects
status. Questions from the Committee were answered as they were asked.

Public Comments None

Report for January 17, 2018 FPREP Committee Meeting
Approved on May 16, 2018
Page 1 of 3



Adjourned for a Break at 3:18 p.m. - Reconvened from Break at 3:25 p.m.

Discuss Joining the Association of the San Bernardino County Special Districts,
A Local Chapter of the California Special Districts Association (CSDA)

General Manager West explained that Agency was once a member and not sure why
we are no longer. The yearly dues are about $200 to $250 per year. The meetings are
monthly, includes dinner and a speaker, and are held in San Bernardino County;
different locations each month.

President McBride is in favor of joining as they are more focused on smaller districts,
like the Agency and we would get more out of it than out of membership in Association
of California Water Agencies (ACWA). Director Coulombe agreed.

The Committee directed staff to bring membership in the Association of San Bernardino
County Special Districts, A local chapter of the California Special Districts Association to
the full Board of Directors for further discussion and possible approval.

Public Comments None

Ongoing Review of the Policy for Reimbursement of Actual and Necessary
Expenses for Board Members — Director Compensation List Exhibit “A”

General Manager West explained that Exhibit “A” is a list of meetings that the Board of
Directors have agreed in the past that they want to attend as representation of the
Agency is beneficial at these meetings. The Board of Directors will have a rotating
schedule of who attends which meeting, a primary and a secondary in case the primary
cannot go. Each board member is responsible for their own schedule and reservations,
if needed, for these meetings.

The Committee directed staff to bring the Director Compensation List Exhibit “A” to the
full Board of Directors for further discussion and potential approval.

Public Comments None

Consent Items
a. Special FPREP Meeting Report, November 15, 2017

No public comment.
Director McBride and Director Coulombe approved the report.

Public Comment Period
No public comment.

Verbal Reports
No Committee Member Reports.

Report for January 17, 2018 FPREP Committee Meeting
Approved on May 16, 2018
Page 2 of 3



General Manager Report
General Manager West reported that next Desert-Wise Living Series Lecture on
Permaculture is February 10, 2018 at the Center for Healthy Generations.

Adjournment - Director McBride adjourned the meeting at 3:50 p.m.

Report for January 17, 2018 FPREP Committee Meeting
Approved on May 16, 2018
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Bighorn-Desert View Water Agency

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Michael McBride, President

Judy Corl-Lorono, Vice President
Terry Burkhart, Secretary

J. Larry Coulombe, Director 760/364-2315 Phone

J. Dennis Staley, Director 760/364-3412 Fax
Marina D West, P.G., General Manager
A Public Agency www.bdvwa.org

Finance/Public Relations/Education @
and Personnel Committee Q
Meeting Report Q
Board Meeting Office
1720 N. Cherokee Trail, Landers, 2 85
March 21, 2018 - 9:0

Committee Members: Michael \%Q e & Larry Coulombe

Call to Order
Director McBride called the meeting to t 9:O4am.

Pledge of Allegiance
Led by Mary Coulombe O

Roll Call ( }

Directors: cBride
[%ulombe

[

\%mna West

genda
rile and Director Coulombe approved the agenda as presented.

Staff:

orkshop - Fiscal Year 2018/19 Budget Cycle

General Manager West gave the staff report by reviewing various line items in the
revenue budget for Committee feedback. Directors agreed to sunset the ID 1 Bighorn
Debt Service collection one year early using monies already collected in prior years to
pay the debt owed in FY2018/19. Directors also agreed to increase Director's budgets
by $500. General Manager West also reviewed the status of grants expected, up to
$10,000,000 and how they will be utilized for capital improvements. However, this draft
budget does contemplate continued progress on planned capital improvements such as
well pump change outs and motor downsizing.

Report for March 21, 2018 FPREP Committee Meeting
Approved on May 16, 2018
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Public comment: none

Committee adjourned for break at 10:05am and reconvened the meeting at 10:15am
The Committee directed staff to bring the draft budget back to the Committee after
refinement of certain revenue and expense line items discussed at this meeting.

Committee restated its goal to review a final draft budget at the May committee meeting
and then bring the budget to the full Board for approval in May.

Review 2018 Social Security Cost-of-Living Adjustment and Re @a
Adjustment for All Regular Employees and General Manager A

General Manager West gave the staff report. Dir. McBride suggest -' s COLA for
staff with a 2% COLA for the General Manager. Dir. Coulombe was eement.

Public comment: none Q
The Committee directed staff to bring recommendation to%ﬁll Board on March 27,
2018. @
Consent Items @

a. none \{\

[

Public comment: none @\
Public Comment Period
No public comment.

Verbal Reports
Committee Member Comments/Reports
Director McBride asked,ab o customer complaints regarding bills. One is an email

complaint that the offife $taff has not received as of report. General Manager West will
review the email repoit back to Board. The other complaint is going before the
Board on Mar Q\ 2

Director C e commented on the “Hide and Seek River” presentation at the High
Desert N@useum on March 15, 2018.

MANAGER'S REPORT
GelRgral Manager West reported the Desert-Wise Living Series Landscape Tour is
scheduled for April 28 and April 29, 2018.

Items for Next Agenda
e Final draft budget

Adjournment - Director McBride adjourned the meeting at 10:47 a.m.

Report for March 21, 2018 FPREP Committee Meeting
Approved on May 16, 2018
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