
AGENDA ITEM #6



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: January 24, 2017

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: Obtained
Michelle Corbin CEQA Compliance: N/A

Subject: Adopt Resolution No. I 7R-XX Establishing Certain Fees and Charges AND
Adopt Resolution No. IZR-XX Modifying the Basic Facilities Charge and
Restating the Service-Line Installation Charge

SUMMARY

The Board has adopted various fees and charges for service that are regulated under the
Mitigated Fee Act and not Proposition 218. These fees and charges should be reviewed from
time to time to ensure that they are fair and reasonable.

Staff presented these fees to the Finance Committee (FPREP) in September and November
2016. The FPREP concurred with staff’s recommendations and requested the item be
brought to the full Board for their review and possible adoption.

RECOMMENDATION

That the Board considers taking the following action(s):

1. Adopt Resolution No. I 7R-XX Establishing certain fees and charges (Variance
Application Processing Fee, Backflow Test Reminder Letter Fee, Unsecured Liens,
Non-Sufficient Funds and Unlock Fee); and

2. Adopt Resolution No. I 7R-XX Modifying the Basic Facilities Charge and restating the
Service-line Installation Charge.

BACKGROUNDIANALYSIS

The various fees and charges under consideration by the Board are:

• Variance Processing Fee: $100 each request. Fee covers staff time to analyze
requests for variance from Rules and Regulations and develop staff recommendation
to the Board of Directors.

• Backflow Test Reminder Letter Fee: $10 each. Sent to customers who fall to perform
annual device testing and Agency is forced to send letters reminding customer of their
obligation to annually test backflow devices.

• Unsecured Liens: $25. Fee covers the pass through costs such as notary fees on
listed item.



• Basic Facilities Charge:$4,595.OO each. The Basic Facilities Charge (BFC) is a charge
levied on each new regular water service that will contribute a rightful share of the
costs of the Agency’s wells, booster pumps, storage reservoirs, and other sources of
supply and major transmission/distribution lines making up the basic water system.
The Agency last increased the BFC in May 2014 when the Board adopted the fee
calculation of $4,500 based on the Consumer Price Index. The CPI is generally the
best measure for adjusting payments to consumers when the intent is to allow
consumers to purchase, at today’s prices, a market basket of goods and services
equivalent to one that they could purchase in an earlier period. Based on this method,
staff has determined the BFC in 2017 should be approximately $4,595.

• Meter Service Facility Installation Charge: N/A. The Meter Service Facility charge
reflects the costs of parts and labor to install a water meter and service line to the
property boundary. Staff has determined that parts and labor to install a Meter Service
Facility have not increased enough to warrant an adjustment to the charge.

• Non-Sufficient Funds (NSF): $25. The Non-Sufficient Funds covers the cost of return
payment.

The Proposition 218 process does not apply to an increase in these fees; the Mitigated Fee
Act (Gov. Code section 66016) does. Pursuant to this code section, the Agency must hold at
least one noticed open, public meeting as part of a regularly scheduled meeting, at which oral
and written presentations can be made on the fee or charge prior to the levy of the new fee or
charge. In addition, the Notice of such must be mailed at least 14 days prior to any interested
party who had previously requested such notice. Furthermore, the staff report containing
data about the fees to be levied muct be made available at least 10 days prior to the meeting.
Staff is confident that the Agency has complied with all the requirements of the Mitigated Fee
Act allowing the Board to review the proposed fees and consider their adoption at this
meeting.

PRIOR RELEVANT BOARD ACTION(S)
11/16l2016 Finance/Public Relations/Education/Personnel Committee review of proposed
and existing fees and charges for services provided.
9/21/2016 Finance/Public Relations/Education/Personnel Committee review of proposed and
existing fees and charges for services provided.
512712014 Resolution No. 14R-0Z Establishing Basic Facility Charge and Meter Installation
Charge.
5/27/2014 Resolution No. 14R-08 Establishing certain fees and charges (lock off, after hours
and construction meters).
12/212008 Resolution R8-15 Establishing certain fees and charges (fire flow, will serve letter
and new account setup).
8126/2003 Resolution No R03-12 Establishing return check and turn-on fees



RESOLUTION NO. 17R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING CERTAIN FEES AND CHARGES

(Variance Application Processing Fee, Backflow Test Reminder Letter Fee,
Unsecured Liens, Non-Sufficient Funds and Unlock Fee)

WHEREAS, the Board of Directors of the Bighorn-Desert View Water Agency (“Agency”) is
required by law to fix and establish rates, fees and charges which will enable the Agency to
operate and maintain its water system, provide for repairs and depreciation, reasonable surplus
for improvement to cover its debt service payment; and

WHEREAS, certain charges imposed by the Agency are subject to the Mitigation Fee Act
Procedure described I Government Code Section 66016; and

WHEREAS, the Agency Rules and Regulations for Water Service (Ordinance No. 110-01)
provides for the amendment of certain charges by resolution, by majority vote of the Board of
Directors; and

WHEREAS, the Board of Directors of the Agency desires to fairly allocate the costs of specified
services listed below in a fair and equitable manner to be paid by those persons who are the
actual beneficiaries or recipients of the services; and

WHEREAS, this Resolution rescinds and repeals Resolution 03R-12.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Bighorn-Desert View
Water Agency that the fees and charges identified below are set as follows:

1) Variance Application Processing Fee $100.00
2) Backflow Test Reminder Letter Fee $10.00
3) Unsecured Liens $25.00
4) Non-Sufficient Funds (NSF) $25.00
5) Unlock fee (locked off non-payment) $40.00

BE IT FURTHER RESOLVED that the foregoing fees and charges shall become effective
immediately and that the foregoing fees and charges shall be applicable to all existing, new
and/or transferred customer accounts, until further action by the Board of Directors of the
Agency.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View
Water Agency this 24th day of January 2017.

By

_______________________________
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J. Larry Coulombe, President of the Board

ATTEST:

Judy Corl-Lorono, Secretary
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RESOLUTION NO. 17R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY

MODIFYING BASIC FACILITIES CHARGE AND RESTATING THE
SERVICE-LINE INSTALLATION CHARGE

WHEREAS, Bighorn-Desert View Water Agency (“Agency”) is required by law to fix and
establish rates, fees and charges which will enable the Agency to cover its debt service
payments, operate and maintain its water system, provide for repairs and depreciation, and a
reasonable surplus for improvements; and

WHEREAS, by Resolution No. 14R-07 adopted by the Board of Directors on May 27, 2014 a
Basic Facilities Charge for new connections was set at $4500.00; and

WHEREAS, by Resolution No. 14R-07 adopted by the Board of Directors on May 27, 2014 the
Board set a flat fee of $1785.00 per Service-Line and 1-inch meter installation; and

WHEREAS, new customers desiring to connect to the existing system should be responsible for
paying an amount equivalent to their proportionate share of those existing water system
facilities development costs which support and are necessary for the new customer to receive
service; and

WHEREAS, the Water Master Plan completed in 2007 by the Agency’s Engineer established a
baseline calculation for the Basic Facility Charge or “Capacity Fee” and further defines the
charge to be comprised of four (4) components: Water Main Connection Fee, Water Storage
Fee, Water Supply Fee and a Development Fee; and

WHEREAS, the Board has determined that the Basic Facility Charge has not been adjusted
since 2014 and should be increased to coincide, at a minimum, with a rate of inflation based on
the Consumer Price Index which is generally the best measure for adjusting payments to
consumers when the intent is to allow consumers to purchase, at today’s prices, a market
basket of goods and services equivalent to one that they could purchase in an earlier period;
and

WHEREAS, based on the above described inflation calculation method the Basic Facility
Charge is to be set at $4595.00; and

WHEREAS, the Board of Directors of the Agency (“Board”) desires to fairly and appropriately
allocate the costs of a service line installation in a fair and equitable manner to be paid by those
persons and customers who are the actual beneficiaries or recipients of those services; and

WHEREAS, the Board of Directors of the Agency (“Board”) desires to fairly and appropriately
allocate the costs of a service line installation in a fair and equitable manner to be paid by those
persons and customers who are the actual beneficiaries or recipients of those services; and
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WHEREAS, an average cost to install a new service line and 1-inch meter has been calculated
to remain at $1785.00; and

WHEREAS, this Resolution rescinds and repeals Resolution 14R-07.

NOW, THEREFORE, BE IT RESOLVED that, effective immediately, the Basic Facilities Charge
shall be in the amount of $4595.00 and shall be applicable to all new service line installations to
parcels within 700 feet of a mainline* (not including bulk accounts), subject to further action by
the Board of the Agency. (*the definition of the mainline per Agency Rules and Regulations is
‘pipelines located in highways, streets, alleys, easements, and right of ways, which are used for
the transmission and distribution of water.”); and effective immediately, the service line
installation fees charged by the Agency shall remain at $1785.00 per installation of a 1 inch
meter.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View
Water Agency this 24th day of January 2017.

By

________________________________

J. Larry Coulombe, President of the Board

ATTEST:

Judy Corl-Lorono, Secretaryo.0.
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Bighorn-Desert View Water Agency

Board of Directors
J. Larry Coulombe, President
Michael McBride, Vice President
Judy Corl-Lorono, Secretary

J. Dermis Staley, Director
Terry Burkhart, Director

Marlia D West, PG, General Manager

Agency Office
622 S Jemez Trail

Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

In Accordance with the Mitigated Fee Act

Posting of Proposed Misc. Fees to be scheduled for
consideration and possible adoption by the Board of

Directors of Bighorn-Desert View Water Agency during the
January 24, 2017 Board Meeting.

Regular Board Meeting will be held January 24, 2017 at
1720 N. Cherokee Trail, Landers CA 92285

Basic Facilities Charge $4595.00
Service-Line Installation Charge (1 inch) $1785.00

Fee to Process Petition for Variance $100.00
Backflow Test Reminder Letter Fee $10.00

Unsecured Lien Fee $25.00
Non-Sufficient Funds (NSF) $25.00

per occurrence
Unlock Fee (locked off non-payment) $40.00

Posting of Proposed Misc. Fees
Posted 01-10-2017
Page 1 of 1

A Public Agency
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: January 24, 2017

To: Board of Directors Budgeted: 2.5% Merit/0% COLA
Budgeted Amount: COLA to Be Determined
Cost: See Staff Report

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Adopt Resolution No. 1 ZR-XX Authorizing a Cost-of-Living Percentage
Adjustment to the Range and Step Scale (incorporated by reference as Appendix
B of the Employee Handbook) and setting the effective date of any such
adjustment

SUMMARY

Per the Employee Handbook, the Board, at its discretion, may grant a percentage cost-of-
living adjustment to the Range and Step Scale each year to be effective on or about July 1.
The Social Security Cost-of-Living Index Publication and the overall financial condition of the
Agency shall be considered when determining any adjustment.

For calendar year 2016, the Social Security Cost-of-Living Index adjustment was 0% so there
was no action by the Board of Directors. The 2017 Social Security cost-of-living adjustment
announced in late 2016 is 0.3% (attached).

This item was brought before the Finance/Public Relations/Education/Personnel Standing
Committee for their input on January 17, 2017. The Committee recommended that the Board
of Directors consider a cost-of-living adjustment in the range of 2.0 to 3.0%. The fiscal
impact of various adjustments is provided herein and excludes the General Manager from
such consideration. While the Committee did not choose a specific adjustment date they
concurred it should be sooner than July 1, 2017.

RECOMMENDATION

That the Board considers taking the following action(s):

1. Adopt Resolution No. I 7R-XX Authorizing a Cost-of-Living Percentage Adjustment to
the Range and Step Scale (incorporated by reference as Appendix B of the Employee
Handbook) and setting the effective date of any such adjustment.

BACKGROUNDIANALYSIS

Per the Employee Handbook, the Board, at its discretion, may grant a percentage cost-of
living adjustment to the Range and Step Appendix B, which is incorporated by reference into
the Employee Handbook, each year to be effective on or about July 1. The last cost-of-living
adjustment approved by the Board was effective July 1, 2015.



The Social Security Administration announced in late 2016 that a 0.3% cost-of-living
adjustment had been approved for 2017. Therefore the Board should consider whether or
not to extend this adjustment to staff and the effective date of any adjustment.

While the Fiscal Year 2016/17 Budget with its 4-year advanced revenue and expense
projections does include a 2.5% annual increase in salaries, this projection was not intended
to be authorization for a cost-of-living increase in any fiscal year.

The following table shows the maximum financial impact of various adjustments to the staff
salary budget:

Total Staff Salary* COLA Increase Annual Amount
$393,741 0.3% $1,181
$393,741 1.0% $3,937
$393,741 2.0% $7,875
$393,741 3.0% $11,812

*includes projected overtime and excludes General Manager

The draft Appendix B Range and Step Scales with these various cost-of-living adjustments
already populated are attached.

Staff is recommending that the Board consider the recommendations of the FPREP
Committee and to make a final determination on the 2017 cost-of-living adjustment for
employees. The Board should also direct staff on the effective date of any such adjustment.
The General Manager recommends the 2017 cost-of-living adjustment not apply to her
salary.

PRIOR RELEVANT BOARD ACTION(S)
111712017 Finance/Public Relations/Education/Personnel Committee review 2017 Social
Security Cost-of-Living Adjustment and recommend adjustment for all employees except
General Manager.
5/2412016 16R-04 Resolution of the Board Fixing and Adopting the Agency Budget for Fiscal
Year 2016/17 with 0% cost-of-living adjustment for staff.
5/26/2015 15R-08 Resolution of the Board Fixing and Adopting the Agency Budget for Fiscal
Year 2016/17 with 1.7% cost-of-living adjustment for all staff.



RESOLUTION NO. 17R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
BIGHORN-DESERT VIEW WATER AGENCY

AUTHORIZING A COST-OF-LIVING PERCENTAGE ADJUSTMENT
TO THE EMPLOYEE HANDBOOK EXHIBIT B RANGE AND STEP SCALE

WHEREAS, on November 27, 2012 the Board of Directors adopted Resolution
No. 12R-32 setting forth the Employee Handbook which included Exhibit B 2012
Range and Step Scale; and

WHEREAS, Section 4.3 of the Employee Handbook allows for the Board, at its
discretion, to grant a percentage cost-of-living adjustment to the Range and Step
Exhibit B each year to be effective on or about July 1 with the Social Security
Cost-of-Living Index Publication and the overall financial condition of the Agency
to be considered when determining any adjustment; and

NOW THEREFORE BE IT RESOLVED that the Employee Handbook Exhibit B
Range and Step Scale is hereby modified to include an XX% cost-of-living
adjustment effective XX, 2017 and that the cost-of-living adjustment is hereby
granted to all staff excluding the General Manager.

PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn
Desert View Water Agency this 24th day of January, 2017.

By

________________________________

J. Larry Coulombe, President of the Board

ATTEST:

Judy Corl-Lorono, Secretary

Page 1 of I
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Fact Sheet
SOCIAL SECURITY

2017 SOCIAL SECURITY CHANGES

o Cost-of-Living Adjustment (COLA):

Based on the increase in the Consumer Price Index (CPI-W) from the third quarter of
2014 through the third quarter of 2016, Social Security and Supplemental Security
Income (SSI) beneficiaries will receive a 0.3 percent COLA for 2017. Other important
2017 Social Security information is as follows:

2016 2017
o Tax Rate:

Employee 7.65% 7.65%

Self-Employed 15.30% 15.30%

NOTE: The 7.65% tax rate is the combined rate for Social Security and Medicare. The
Social Security portion (OASDI) is 6.20% on earnings up to the applicable taxable maximum
amount (see below). The Medicare portion (HI) is 1.45% on all earnings. Also, as of January
20 13, individuals with earned income of more than $200,000 ($250,000 for married couples
filing jointly) pay an additional 0.9 percent in Medicare taxes. The tax rates shown above do
not include the 0.9 percent.

o Maximum Taxable Earnings:

Social Security (OASDI only) $118,500 $127,200

Medicare (HI only) N o L i m it

o Quarter of Coverage:

$1,260 $1,300

o Retirement Earnings Test Exempt Amounts:

Under full retirement age $1 5,720/yr. $1 6,920/yr.
($1,310/mo.) ($1,410/mo.)

NOTE: One dollar in benefits will be withheld for every $2 in earnings above the limit.

The year an individual reaches full $41,880/yr. $44,880/yr.
retirement age ($3,490/mo.) ($3,740/mo.)

NOTE: Applies only to earnings for months prior to attaining full retirement age.
One dollar in benefits will be withheld for every $3 in earnings above the limit.

There is no limit on earnings beginning the month an individual attains full retirement
age.

SSA Press Office 440 Altmeyer 6401 Security Blvd. Baltimore, MD 21235 410-965-8904



o Social Security Disability Thresholds:

Substantial Gainful Activity ($GA)

Non-Blind $1,130/mo. $1,170/mo.
Blind $1,820/mo. $1,950/mo.

Trial Work Period (TWP) $ 810/mo. $ 840/mo.

o Maximum Social Security Benefit: Worker Retiring at full Retirement Age:
$2,639/mo. $2,687/mo.

o SSI Federal Payment Standard:

Individual $ 733/mo. $ 735/mo.

Couple $1,100/mo. $1,103/mo.

o SSI Resources Limits:

Individual $2,000 $2,000

Couple $3,000 $3,000

o SSI Student Exclusion:

Monthly limit $1,780 $1,790

Annual limit $7,180 $7,200

o Estimated Average Monthly Social Security Benefits Payable in January 2017:

Before After
0.3% COLA 0.3% COLA

All Retired Workers $1,355 $1,360

Aged Couple, Both Receiving Benefits $2,254 $2,260

Widowed Mother and Two Children $2,686 $2,695

Aged Widow(er) Alone $1,296 $1,300

Disabled Worker, Spouse and $1,990 $1,996
One or More Children

All Disabled Workers $1,167 $1,171



RESOLUTION NO. 17R-XX

A RESOLUTION OF THE
BIGHORN-DESERT

AUTHORIZING A COST-OF-LIVI
TOTHERANGE

BOARD OF DIRECTORS OF
VIEW WATER AGENCY
NG PERCENTAGE ADJUSTMENT
AND STEP SCALE

WHEREAS, on November 27, 2012 the Board of Directors adopted Resolution
No. 12R-32 Ordinance 050-02 setting forth the Employee Handbook which
included Exhibit B Range and Step Scale; and

WHEREAS, Section 4.3 of the Employee Handbook allows for the Board, at its
discretion, to grant a percentage cost of living adjustment to the Range and Step
Exhibit B each year to be effective on or about July 1 with the Social Security
Cost-of-Living Index Publication and the overall financial condition of the Agency
to be considered when determining any adjustment.

WHEREAS, provisions of the Ordinance allow for the Board of Directors to
modify and amend the Employee Handbook, including the Range and Step
Scale, at any time and from time to time.

NOW THEREFORE BE IT RESOLVED that a XX% adjustment shall apply
equally to the Range and Step Scale effective XX, 2017.

PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn
Desert View Water Agency this 24th day of January, 2017.

ATTEST:

Judy Corl-Lorono, Secretary

Page 1 of I
Resolution No. 17R-XX
1/24/2017

By
J. Larry Coulombe, President of the Board
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AGENDA ITEM #8



Standing Committees, Ad Hoc

Committees & Other Meeting

Assignments 2017

Planning/Legislative/Engineering/Grant & Security Committee (3rd Tues. Even Months 9:15 a.m.)

Chairperson: Director Corl-Lorono

Member: Director Burkhart

Alternate: Director Staley

Finance/Public Relations/Education & Personnel Committee (3rd Wed. of Odd Months 9:00 a.m.)

Chairperson: Director McBride

Member: Director Coulombe

Alternate: Director Staley

Morongo Basin Pipeline Commission Representative

Member: Director Coulombe Alternate: Director McBride

Mojave Water Agency Technical Advisory Committee Representative

Member: Director Staley Alternate: Director Coulombe

Alliance for Water Awareness and Conservation (AWAC) Representative

Member: Director Coulombe Alternate: Director Burkhart

Homestead Valley Community Council

Member: Director Staley Alternate: Director McBride

Solar Ad Hoc Committee

Member: Director McBride Member: Director Coulombe


