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1. CallToOrder

2. Pledge of Allegiance

3. Roll Call

4. Approval of Agenda

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. Presentation of Agency’s Finanacial Audit
Board considers taking the following action(s):

1. Board to receive and file the Agency Financial Audit for Fiscal Year 201 5-2016
conducted by Davis Farr LLP.
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6. Bureau of Land Management Right-of-Way Grant (CACA-5232):Application to Reduce
Width of the Grant and Provide Direction to Staff on Fees to be Paid.
Board considers taking the following action(s):

1. Authorize General Manager to proceed with offer from Bureau of Land
Manangement to amend existing Right-of-Way Grant No. CACA-5232 to 8.8 acres;
and

2. Direct General Manager on the method of payment of the lease: year-to-year, 10-
year or remaining term to 2038.

Workshop
7. Agency Rules and Regulations for Water Service Review Article 5.0 to 9.0 and Article

12.0
Information item only.

8. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. Financial Statements August 2016
1. Balance Sheet
2. Budget Status
3. Cash Balance Distribution for LAIF and/or Pacific Western Bank.

I. Improvement District Goat Mountain Cash Account Summary.
b. Receive and File Bank Reconcilliation (AR Disbursements) August 2016
c. Service Order Report, August 2016
d. Production Report, August 2016
e. Goat Mountain Production Report, August 2016
f. Regular Board Meeting Minutes, August 23, 2016
g. Authorize attendance at the October 27, 2016 Mojave Water Agency Board Meeting

to be held October 27, 2016 at Copper Mountain College at an estimated cost of
$148.55 per Director.

h. Authorize attendance to the November 4, 2016 Association of California Water
Agencies Region 9 Program and Tour to be held in Palm Desert at an estimated cost
of $252.71 per Director.

i. Authorize attendance to the Governance Training from the Local Agency Formation
Commission, December 8, 2016 in Apple Valley at an estimated cost of $176.95 per
Director.

j. Receive and File No Paid Workers’ Compensation Claims in 201 5-16 from Special
Districts Risk Management Authority.

k. Receive and File No Paid Property/Liability Claims in 2015-16 from Special Districts
Risk Management Authority.

Recommended Action:
Approve as presented (Items a - k):

9. Matters Removed From Consent Items

10. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.

October 25, 2016 Board of Directors Meeting Agenda
Posted 10-21-2016
Page 2 of 3



When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda.

11. Verbal Reports - Including Reports on Courses/Conferences/Meetings.

a. General Manager Report
b. Director Reports
c. President Report

12. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 5.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 6:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board’s Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: October 251 2015

To: Board of Directors Budgeted: Yes
Budgeted Amount: S29,918
Cost: $29918
Funding Source: Budget Line: 560060

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Presentation of the Agency Financial Audit for Fiscal Year 2015-2016 by the
Independent CPA Firm of Davis Farr LLP.

SUMMARY
Mr. Erick Martin of Davis Farr LLP will present the Report on the Audit for the Bighorn-Desert
View Water Agency for fiscal year ending June 30, 2016. The Audit Report is attached along
with other relevant correspondence.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Board to receive and file the Agency Financial Audit for fiscal year 2015-2016
conducted by Davis Farr, LLP.

BACKGROUNDIANALYSIS
The attached audit report contains all relevant background and analysis.

PRIOR RELEVANT BOARD ACTION(S)
512612015 Motion No. 15-019 Approval of audit services with Davis Farr LLP for three (3)
years ending June 30, 2015, 2016 and 2017
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Board of Directors
Bighorn-Desert View Water Agency

INDEPENDENT ACCOUNTANTS’ REPORT ON AGREED-UPON PROCEDURES
APPLIED TO APPROPRIATIONS LIMIT WORKSHEETS

We have applied the procedures enumerated below to the appropriations limit worksheets
prepared by the Bighorn-Desed View Water Agency, California for the year ended June 30,
2016. These procedures, which were agreed to by the Bighorn-Desert View Water Agency,
California and the League of California Cities (as presented in the League publication entitled
Article Xl!IB Appropriations Limitation Uniform Guidelines) were performed solely to assist the
Bighorn-Desert View Water Agency, California in meeting the requirements of Section 1.5 of
Article XlllB of the California Constitution. The Agency is responsible for the calculation of the
Appropriations Limit.

This engagement to apply agreed-upon procedures was performed in accordance with
attestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of the procedures is solely the responsibility of the specified users of the report.
Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

The procedures performed and the results of those procedures were as follows:

1. We obtained the worksheets referred to above and compared the limit and annual
adjustment factors included in those worksheets to the limit and annual adjustment
factors that were adopted by resolution of the Board of Directors. We also compared
the population and inflation options included in the aforementioned worksheets to
those that were selected by a recorded vote.

Results: No exceptions were noted as a result of our procedures.

2. We recalculated the mathematical computations reflected in the Agency worksheets.

Results: No exceptions were noted as a result of our procedures.

3. We compared the current year information used to determine the current year limit
and found that it agreed to worksheets prepared by the Agency and to information
provided by the State Department of Finance (as adjusted to reflect the service area
of the Agency).

Results: No exceptions were noted as a result of our procedures.

4. We compared the amount of the prior year appropriations ilmit presented in the
worksheets to the amount adopted by the Board of Directors for the prior year.

Results: No exceptions were noted as a result of our procedures.
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We were not engaged to, and did not, perform an examination, the objective of which would be
the expression of an opinion on the worksheets referred to above. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other mailers might have
come to our attention that would have been reported to you. No procedures have been
performed with respect to the determination of the appropriation limit for the base year, as
defined by the League publication entitled Article XIIIB Appropriations Limitation Uniform
Guidelines.

This report is intended solely for the use of the Bighorn-Desert View Water Agency, California
and should not be used by those who have not agreed to the procedures and taken
responsibility for the sufficiency of the procedures for their purposes. However, this report is a
matter of public record and its distribution is not limited.

Irvine, California
October 17, 2016
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Board of Directors
Bighorn-Desert View Water Agency
Yucca Valley, California

In planning and performing our audit of the financial statements of the business-type activities of
Bighorn-Desert View Water Agency (the Agency) as of and for the year ended June 30, 2016, in
accordance with auditing standards generally accepted in the United States of America, we considered
the Agency’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Agency’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

However, as a service to you, we would like to communicate the following best practice
recommendation:

Controls Over Payroll

At the time of fieldwork, the General Manager was the only employee processing payroll.
She also has the ability to add and delete employees in the payroll system and change pay
rates. There was no independent review of the General Manager’s hi-weekly pay amounts
or her hourly rate before or after payroll was processed. Without an independent review of
this information, the individual processing these changes has the ability to misappropriate
funds without the knowledge of another individual.

Recommendation

We recommend that an individual without access to add or delete employees or change pay
rates review the General Manager’s pay rate and amount each time payroll is processed to
ensure that any changes have been appropriately approved.

Management’s Comments Regarding Corrective Actions Planned

The Agency has already taken action to ensure that the General Manager’s pay and rates
are appropriate. As of July 2016, a staff accountant independent of the payroll process
reviews the General Manager’s pay each time payroll is processed.
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This communication is intended solely for the information and use of management the Board of
Directors, and others within the Agency, and is not intended to be, and should not be, used by anyone
other than these specified parties.

PZ1LCC%LLP

Irvine, California
October 17, 2016
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Board of Directors
Bighorn-Desert View Water Agency
Yucca Valley, California

We have audited the financial statements of the business-type activities of Bighorn-Desert View Water
Agency (the Agency) for the year ended June 30, 2016. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards (and, if
applicable, Government Auditing Standards), as well as certain information related to the planned
scope and timing of our audit. We have communicated such information in our engagement letter dated
May 19, 2015. Professional standards also require that we communicate to you the following
information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies- The significant
accounting policies used by the Agency are described in Note 1 to the financial statements. We noted
no transactions entered into by the Agency during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimates affecting the Agency’s
financial statements were:

• Judgments concerning which capital projects represent ordinary maintenance activities
necessary to keep an asset operational for its originally intended useful life versus significant
improvement, replacement, and life extending projects that should be capitalized as additions to
capital assets

• Management’s estimate of the depreciation expense is based on the straight-line method over
the assets estimated useful lives

• Determination that liens receivable will not become uncollectible until 7 years after the placing of
the lien.

Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosure affecting the financial statements were:

• The disclosure of the Pension Liability in Note 8 to the financial statements describes the
Agency’s pension obligations

• The disclosure of fair values of investments in Note 2 to the financial statements

• The disclosure of the annexation of CSA 70 Zone W-1 in Note 10 to the financial
statements describes the background and accounting issues related to the annexation.

The financial statement disclosures are neutral, consistent, and clear.



Bighorn-Desert View Water Agency
Page twa

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our
audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during
the audit, other than those that are clearly trivial, and communicate them to the appropriate level of
management. Management has corrected all such misstatements with the exception of an entry to
correct standby receivables from the annexed territory and an entry to record a payable for services
performed during the year. Management has determined that the effects of this entry are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole. No material audit
adjustments were noted during the audit.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during
the course of our audit.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated October 17, 2016.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the Agency’s financial statements or a determination
of the type of auditor’s opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Agency’s auditors. However,
these discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.

Other Matters

We applied certain limited procedures to Management’s Discussion and Analysis, the Schedule of the
Pension Plan’s Proportionate Share of the Net Pension Liability and Related Ratios as of the
Measurement Date, and the Schedule of Plan Contributions, which are required supplementary
information (RSI) that supplements the basic financial statements. Our procedures consisted of
inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the RSI and do not express an opinion or provide any assurance on the RSI.
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We were not engaged to report on the Introductory Section or the Statistical Section of the
Comprehensive Annual Financial Report. We did not audit or perform other procedures on this other
information and we do not express an opinion or provide any assurance on it. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to
you.

Restriction on Use

This report is intended solely for the information and use of Board of Directors and management of
Bighorn-Desert View Water Agency and is not intended to be, and should not be, used by anyone other
than these specified parties.

Irvine, California
October 17, 2016
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To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate

To demonstrate accountability by taking economically and environmentally
responsible action today to secure our water supply for tomorrow.

We pledge to use all available resources for maintaining our existing facilities as
well as plait, design, finance, and construct our future infrastructure for benefit to
our customers iii our service area.

Staff and boanl are committed to a comprehensive evaluation of the most important
issues while establishing a record offairness to all customers

Bighom-Desert View Water Agency
Board of Directors as of June 30’, 2016
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Introduction

It is our pleasure to submit the Annual Financial Report for the Bighorn-Desert View
Water Agency for the fiscal year ended June 30, 2016, following guidelines set forth by
the Governmental Accounting Standards Board. The Agency is ultimately responsible
for both the accuracy of the data and the completeness and the fairness of presentation,
including all disclosures in this financial report. We believe that the data presented is
accurate in all material respects. This report is designed in a manner that we believe
necessary to enhance your understanding of the Agency’s financial position and
activities.

Generally Accepted Accounting Principles (GAAP) requires that management provide a
narrative introduction, overview and analysis to accompany the financial statements in
the form of the Management’s Discussion and Analysis (MD&A) section. This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with
the MO&A. The Agency’s MD&A can be found immediately after the Independent
Auditors’ Report.

Agency Structure and Leadership

The Bighorn-Desert View Water Agency enabling Act, the “Bighorn Mountains Water
Agency Law” (Law), is an Uncodified Act of the California Statutes of 1969, Chapter
1175, and effective August31, 1969. The Law was amended in 1989 (Statutes of 1989,
Chapter 570) through AB 1819 (Woodruff) to facilitate a proposed consolidation of the
1969 Bighom Mountains Water Agency with the Desert View County Water District,
which was completed in 1990 without further amendment to the Water Agency Law. In
September 2013, Governor Jerry Brown signed into law SB 246 (Fuller) which is a
complete modernization (re-write and re-organization) of the 1990 version of the Law.

The Bighorn-Desert View Water Agency is a “special district” type public agency of the
state of California organized and existing pursuant to the Bighorn-Desert View Water
Agency Law at Deering’s Water Code — Uncodified Acts, Act 90. The Agency is

A Public Agency
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governed by a five-member Board of Directors, elected at-large from within the
Agency’s service area. The General Manager administers the day-to-day operations of
the Agency in accordance with policies and procedures established by the Board of
Directors. In addition to the General Manager, the Agency staff consists of eight (8) full-
time employees and one (1) part-time employee organized in two departments:
Administration and Operations.

The Agency’s Board of Directors regularly scheduled meetings are on the fourth
Tuesday of each month at 6 pm. Meetings are publically noticed and citizens are
encouraged to attend.

On March 26, 2015 the San Bernardino Local Agency Formation Commission (LAFCO)
filed a Certificate of Completion for LAFCQ 3181 — Reorganization to Include
Annexations to the Bighorn-Desert View Water Agency; Dissolution of Zone W-1 of
County Service Area 70 and Formation of an Improvement District of the Bighorn
Desert View WaterAgency. This action was effective July 1, 2015 effectively increasing
the Agency’s customer base by 30% or 650 metered connections generally located in
the eastern portion of Landers, CA. The Agency now provides water service to
approximately 1,977 active residential customers, 507 infrequent/inactive customers,
and 102 bulk-hauling customers within its fifty-two (52) square-mile service area,
located in the eastern desert area of San Bernardino County. The Agency
encompasses the unincorporated communities in the county known as Flamingo
Heights, Landers, and Johnson Valley.

As of July 1, 2015 the Agency operates two distinct and isolated public water systems
permitted by the State Water Resources Control Board Division of Drinking Water.

Agency Services

Residential customers represent nearly 100% of the Agency’s customer base and
therefore consume a majority of the water produced annually with the remainder utilized
for system flushing, fire suppression or lost to leaks. The combined water systems
utilize a total of nine (9) active groundwater wells with a total system production capacity
of 3,864 gallons per minute. In fiscal year 201 5/1 6, the Agency produced approximately
453 acre-feet of groundwater with 120 acre-feet of that production serving the ID GM
system demand. For the predecessor Agency, Bighorn-Desert View Water Agency, this
fiscal year 2015/16 production represents a decrease of approximately 6% from fiscal
year 2014/15. This could be explained by the aggressive effort over the last three (3)
fiscal years to replace meter service lines — a major source of leaks. For ID GM the
FY2Q1 5/16 production was essentially unchanged from the prior fiscal year. The fiscal
year 2016/17 budget includes an aggressive program to replace all service lines and
meters in the ID GM over the next three years due to meter service line leaks as well as
under-registering (old/unmaintained) water meters.

The Agency purchased 70 acre-feet of imported State Project Water from the Mojave
Water Agency in FY2014/15 for recharge at the newly completed Ames/Reche
Groundwater Storage site for a total of 170 acre-feet of “pre-stored” water.
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Economic Condition and Outlook for the Local Economy

According to Sperling’s Best Places the cost of living in the Landers area is 18.7% lower
than the U.S. average but only because of lower housing costs. All other cost of living
factors are greater than the U.S. average with groceries and transportation at least 10%
higher. The unemployment rate is currently approximately 8.3% (unchanged from
FY2014/15). Using U.S. Census Block group data, all census blocks within the Agency
boundaries are classified as a “severely disadvantaged” with an average household
income reported at $28,255 which is less than half of the U.S. average. The area is
classified as rural unincorporated San Bernardino County with a planned residential
zoning of 2.5 acre minimum lot size. The area is comprised of predominantly English
and Spanish speaking residents.

Within the Agency are very few commercial businesses. The largest employer is the
local elementary school. Many working local residents commute to the Twenty-nine
Palms Marine Corps Ground Combat Center, Town of Yucca Valley or 60 miles south to
Palm Springs, CA area or a similar distance north to the Victorville area for employment.

Major Initiatives

The activities of the Board and staff of the Agency are driven by our mission statement:
“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate”. At the February 2015 Board Workshop the following goals and
objectives were confirmed for implementation over the next one to two years and
beyond.

1. Balanced budget and growth of reserve funds for replacement/refurbishment of
infrastructure, emergency contingencies and capital improvement programs
specifically highlighted in the 2014 Mojave Water Agency Integrated Regional Water
Management Plan (IRWMP). Continue efforts to reduce costs where possible.
Explore revenue enhancing measures such as water transfers to neighboring
agencies.

2. Remain focused on preventative maintenance of the water distribution system
appurtenances including pressure reducing stations, fire hydrants, isolation valves,
air vacuum valves and emergency power connections. Work with engineer to
prioritize and implement short-term capital or refurbishment projects.

3. Continue outreach to the community through various forms of communication
including newsletters, annual calendar, revised utility bill format and participation in
local community events (eg. Homestead Valley Park 3rd of July and the Gubler
Orchid Festival).

4. Update administrative procedures as needed including development of a “Director
Handbook”.

5. File Amended and Restated Judgment for the Ames Valley Water Basin on behalf of
project participants following completion of the recharge facility in FY13/14. Initiate
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recharge purchases and seek water transfer opportunities in accordance with draft
5-year budget projections.

6. Complete the process through the Local Agency Formation Commission (LAFCO) to
annex the adjacent small water system located in “eastern” Landers CA and
operated by the County of San Bernardino Special Districts Department because it
would increase the customer base by approximately 650 metered residences
(approx. 1,500 properties) providing for more efficient/effective service and local
elected representation for customers residing in the community.

7. Address aging/obsolete financial and billing software as well as outdated computer
server, office software and security programs.

6. Continue to pursue grant opportunities for capital, replacement and refurbishment.
Following adoption of the Agency’s Hazard Mitigation Plan seek grants for
emergency and disaster preparedness.

9. Obtain Certificate of Achievement for Excellence in Financial Reporting for our
Comprehensive Financial Report for a minimum of five consecutive years from the
Government Finance Officers Association of the United States and Canada.

10.Submit application to Special District Leadership Foundation for the District of
Distinction Accreditation following completion of requirements.

All programs and operations of the Agency are developed and performed to provide the
highest level of services to its customers.

Accomplishments

To assist the Board of Directors in meeting their mission, staff achieved the following
initiatives in fiscal year 2015/16:

1. Adopted a balance budget on-time without reliance on cash reserves and with
expectation of increased unrestricted reserves needed to fund planned capital
projects and replace aged vehicles. In addition, a “blind” estimate projecting
revenues and expenses from ID GM was integrated into the budget. The practice of
placing liens on the secured property tax rolls for outstanding debt owed the Agency
has resulted in eventual collection of these receivables over time.

2. Preventative maintenance in 2015/16 included testing and refurbishment of all ID
GM pressure reducing stations (PRy’s) and continued refurbishment of other PRV’s,
exercised all of the pipeline isolation valves in ID GM. All other isolation valves were
exercised and staff completed the replacement of all air-vacuum valves, routine
dead end flushing, initiated a cycle of fire hydrant maintenance as well as repair of
40 service line leaks and replacement of 67 service lines. Water well efficiency tests
were completed on most facilities. Overhaul and modernization of Agency water
system automated controls continued as well.
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3. Participated in various outreach events including Homestead Valley Park 3 of July
event, Gubler’s Orchid Festival and Morongo Basin Conservation Association
Desert-Wise Landscape Home Tour and lecture series. News and events were
provided in the water bill as well as through an Agency-wide newsletter. The
Agency along with Hi Desert Water District created and executed a Water Education
Festival at the local middle school funded by a grant from the Mojave Water Agency.

4. The Agency Board of Directors adopted a Board of Directors Handbook for purposes
of providing a comprehensive desktop reference for current and future Board
Members.

5. The Agency had completed the motions and filings for the Amended and Restated
Judgment for the Ames Valley Water Basin with the Riverside County Court on
behaTf of project participants on September 17, 2014. The Agency began
purchasing water for recharge thereafter. In Fiscal Year 201 5/1 6, 70 acre-feet of
State Water Project allocations were purchased for recharge at the Ames Facility. To
date the Agency has stored a total of 170 acre-feet. The Agency is active in
negotiations to sell available water supplies in the Agency’s “native carry-over water
storage account” to Hi Desert Water District to increase revenues. Some sales have
been achieved to date but more revenues can be realized through this opportunity.

6. On January 21, 2015 following a Public Hearing, wherein only one (1)formal protest
was noted in the record, the LAFCO Commission unanimously approved the
Agency’s request. On March 26, 2015 a Certificate of Completion for LAFCO No.
3181 was filed completing the proceedings and resulting in the annexation of a
neighboring water agency (County Service Area 70/Zone W-1 — Landers/Goat
Mountain) creating an Improvement District of the Agency. Operations and
maintenance responsibilities became effective July 1, 2015 and the Agency named
the 9 square mile zone Improvement District Goat Mountain. All assets became the
property of the Agency on July 1, 2015 as well.

This action prompted the Agency to increase full-time equivalent staff by two (2) and
acquire the necessary tools and equipment to accommodate the annexed territory.
During the first year of operation Agency staff completed system mapping, routine
maintenance and developed an understanding of the manner in which the ID GM
water system functions. Portions of the system were found in serious disrepair so
here was a significant amount of unexpected maintenance performed to provide for
property security of ID GM facilities and proper operation of pressure regulating
stations, booster stations and production wells.

7. The implementation of new financial and billing software, new server and peripherals
was continued FY2015/16 with a majority of needs already completed with upgrades
to employee desktop computers continuing into FY2016/17. The Agency accepted
proposals and awarded a contract to Pacific Western Bank replacing Union Bank for
all routine banking services effective July 1, 2016.

8. Received final approval from the California Office of Emergency Services as well as
Federal Emergency Management Agency (FEMA) for the Hazard Mitigation Plan.
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The final grant reimbursement was received thus closing out this project initiated in
2011. The Agency is now poised to utilize the Hazard Mitigation Plan to compete for
grant funds for projects which result in a reduction in hazard vulnerability. The
Agency also accepted a grant from the Mojave Water Agency for a middle school
Water Education Festival which was held in May 2016. The Agency had applied for
funds to construct emergency transfer switches but this application was denied.
However, the Agency is optimistic that a planning grant might be awarded to
integrate ID GM into the existing system and provide for emergency and water
transfer interties with Hi Desert Water District.

9. Awarded Certificate of Achievement for Excellence in Financial Reporting for our
Comprehensive Financial Report in fiscal year 2014/15 from the Government
Finance Officers Association of the United States and Canada. This was the fifth
consecutive year the Agency has received this award.

10.ln 2016, the Agency was awarded the 2-year Certificate of Excellence in District
Transparency from the Special Districts Risk Management Authority (SDRMA).

11.The Agency believes it meets the qualifications and will submit an application to
California Special Districts Association (CSDA) for the District of Distinction
Accreditation in the coming year.

Internal Control Structure

Agency management is responsible for the establishment and maintenance of the
internal control structure that ensures the assets of the Agency are protected from loss,
theft or misuse. The internal control structure also ensures adequate accounting data is
compiled to allow for the preparation of financial statements in conformity with generally
accepted accounting principles. The Agency’s internal control structure is designed to
provide reasonable assurance that these objectives are met. The concept of
reasonable assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived, and (2) the valuation of costs and benefits requires
estimates and judgments by management.

Budgetary Control

Each year the Agency Board of Directors has adopted an annual operating budget. The
budget authorizes and provides the basis for reporting and control of financial
operations and accountability for the Agency’s operations. Extensive capital budgets
have not always been presented with the budget, therefore projects are brought to the
Board individually, as needed, for consideration. The financial reporting treatment
applied to the Agency is consistent with the accrual basis of accounting and the
financial statement basis.

Investment Policy

The Board of Directors has adopted an investment policy that conforms to state law,
Agency ordinance and resolutions, and prudent money management. The objective of
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the Investment Policy is safety, liquidity and yield. Although the policy covers a wide-
variety of investment instruments the Agency’s reserve funds are currently invested in
the State Treasurer’s Local Agency Investment Fund (LAIF) and an institutional
checking account (Pacific Western Bank replaced Union Bank of California effective
July 1, 2016). The Board of Directors approved the current investment policy on
January22, 2013 (Resolution No. 13R-01).

Water Rates and Agency Revenues

Agency’s current policy direction ensures that all revenues from user charges generated
from Agency customers must support all Agency operations including capital project
funding. Accordingly, water rates are regularly reviewed. Water rates are user charges
imposed on customers for services and are the primary component of the Agency’s
revenue. Water rates are composed of a commodity (usage) charge and a fixed meter
(readiness-to-serve) charge. There have been no rate increases imposed since 2008.
However, the Board of Directors adopted the Fiscal Year 2016/17 Budget with a four-
year projection of revenues and expenses. Primarily due to the projected rising cost of
health insurance and a sudden dramatic increase in lease payments to the Bureau of
Land Management for pipeline right-of-way crossing the frontage of various
governmental properties the Board agreed a rate increase would be necessary to
maintain adequate financial reserves. In accordance with Proposition 218 the Board
held a Public Hearing on July 26, 2016 and with just two letters of protest a four-year
rate increase program was approved.

Water Conservation Programs

The Agency is an active member of the Morongo Basin Alliance for Water Awareness
and Conservation (MB AWAC). Agency Board and staff participate in and sponsor a
number of community events with a conservation component, such as the Desert-Wise
Landscaping Home Tours and Workshops sponsored by the Morongo Basin
Conservation Association and held throughout the year in the Morongo Basin. The
Agency also distributes materials to encourage water conservation. In accordance with
Governor Jerry Brown’s April 1, 2015 Executive Order requiring water suppliers to
reduce usage, the Agency adopted Ordinance No. 150-02 Adopting Water
Conservation Measures on July 28, 2015. The Agency later replaced this ordinance
with the more comprehensive Ordinance No. 150-03 Amending and Restating the
Agency’s Water Conservation Plan.

Audit and Financial Reporting

State Law and Bond covenants require the Agency to obtain an annual audit of its
financial statements by an independent certified public accountant. The accounting firm
of Davis Farr, LLP; Certified Public Accountants has conducted the audit of the
Agency’s financial statements. Their unqualified Independent Auditor’s Report appears
in the Financial Section.
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Risk Management

The Agency has been a member of the Special District Risk Management Authority
(SDRMA) since 1983. The purpose of SDRMA is to arrange and administer programs
of insurance for pooling of self-insured losses and to purchase excess insurance
coverage.

Technology Advance in Customer Service (E-government initiatives)

The Agency customers have the option to pay their bills in person at the Agency office,
on-line and via Automated Clearinghouse (ACH) through their bank account, with a
major credit card over the phone or through the Agency’s website or via the internet.

Customers also have access to agency agenda’s and agenda backup materials via
email notifications immediately upon publication. The agenda materials as well as other
reference material are also available on the Agency website (www.bdvwa.org). The
website includes a link to email addresses of each member of the Board of Directors as
well as an email address for general inquiries.

Other References

More information has been provided in both the Management’s Discussion and Analysis
and the Notes to the Basic Financial Statements which can be found in the Financial
Section of this report.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to
Bighorn-Desert View Water Agency for its comprehensive annual financial report of the
fiscal year ended June 30, 2015. This was the fifth year that the Agency has applied for
and achieved this prestigious award. In order to be awarded a Certificate of
Achievement, a government must publish an easily readable and efficiently organized
comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of only one year. The Agency believes
that the current comprehensive annual financial report continues to meet the Certificate
of Achievement Program’s requirements and the Agency intends to submit an
application to the GFOA to determine our eligibly for certification.

In 2016 the agency was awarded the 2-year Certificate of Excellence in District
Transparency from the Special Districts Risk Management Authority.

Preparation of this report was accomplished by the combined efforts of Agency staff. I
truly appreciate the dedicated efforts and professionalism that our staff members bring
to the Agency. I would also like to thank the members of the Board of Directors for their
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continued support in the planning and implementation of the Bighorn-Desert View Water
Agency’s fiscal policies

With Great Pleasure,

Manager

Ix



Board of Directors

General Manager

{
Acct. Tech. I/Il/Ill
Customer Service

Rep.

Auditor

Total positions authorized = 3

Total positions authorized = 5

Existing positions = 3

Authorized as part of
CSA7OIW-1 Annex. = 2

Adopted January 27, 2015 Appendix C

Attorney

District Engineer

Water Distribution
Lead Operator

Water Distribution
Operator I/Il/Ill

Motion No. 15-001
x



Government Finance Officers Association

Certificate of
Achievement
for Excellence

in Financial
Reporting

Presented to

Bighorn-Desert View Water Agency

California

For its Comprehensive Annual
Financial Report

for the Fiscal Year Ended

June 30, 2015

Executive Director/CEO

xl





+ I DavisFar r 2301 Dupont Drive I Suite
CERTIFIED PUBLIC ACCOUNTANTS Main: 949.474.20201 Fox: 949263.5520

Board of Directors
Bighorn-Desert View Water Agency

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of the Bighorn-Desert View Water
Agency (the Agency) as of and for the year ended June 30, 2016, and the related notes to the
financial statements, which collectively comprise the Agency’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Bighorn-Desert View Water Agency, as of June 30, 2016, and the
changes in its financial position and cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.
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Bighorn-Desert View Water Agency
Page two

Report on Summarized Comparative In formation

We have previously audited the Agency’s 2015 financial statements, and we expressed an
unmodified audit opinion on those audited financial statements in our report dated October 27.
2015. In our opinion, the summarized comparative information presented herein as of and for
the year ended June 30, 2015 is consistent, in all material respects, with the audited financial
statements from which it has been derived.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management’s Discussion and Analysis, the Schedule of the Plan’s Proportionate Share of the
Net Pension Liability and Related Ratios as of the Measurement Date, and the Schedule of Plan
Contributions be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Bighorn-Desert View Water Agency’s basic financial statements. The
introductory section and the statistical section are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The introductory section and the
statistical section have not been subjected to the auditing procedures applied in the audit of the
basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on it.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
October 17, 2016 on our consideration of Bighom-Desert View Water Agency’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other mailers. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Bighorn-Desert View Water Agency’s
internal control over financial reporting and compliance.

Irvine, California
October17, 2016
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the financial performance of the Bighorn
Desert View Water Agency (Agency”) provides an overview of the Agency’s financial
activities for the fiscal year ended June 30, 2016. Please read it in conjunction with the
transmittal letter and financial statements identified in the accompanying table of
contents.

INFORMATION REPORTED IN THE ACCOMPANYING FINANCIAL STATEMENTS

One of the most important questions asked about the Agency’s finances is, “Is the
Agency better off or worse off as a result of the year’s activities?” The Statement of Net
Position (previously a Statement of Net Assets) and the Statement of Revenues,
Expenses, and Changes in Net Position report information about the Agency in a way
that helps answer this question. These statements include all assets and liabilities using
the accrual basis of accounting, which is similar to the accounting used by most private-
sector companies. All of the current year’s revenues and expenses are taken into
account regardless of when cash is received or paid.

The financial statements of the Agency report the Agency’s net assets and changes in
them. You can think of the Agency’s net position — the difference between assets and
liabilities —as one way to measure the Agency’s financial health, or financial position.
Over time, increases and decreases in the Agency’s net assets are one indicator of
whether its financial health is improving or deteriorating.
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AGENCY FINANCIAL STATEMENTS

A summary of the Agency’s statement ofnet assets follows:

Table 1
Net Position

Formally “Net Assets’
(in Actual Dollars)

2016 2015 Change

Current and Other Assets $ 3,083,797 $ 1,581,333 1,502,464
Capital Assets 4.714.827 3,778.431 936,396

Total Assets $ 7,798,624 $ 5,359,764 2,438,860

Deferred Outflow of Resources $ 72,560 $ 60,987 11,573

Current Liabilities $ 255,199 $ 238,119 17,800
Non-Current Liabilities 799.87 I 886.411 (86,540)

Total Liabilities $ 1,055,070 $ 1,124,530 (69,460)

Net Investment in capital
Assets $ 4,277,850 $ 3,220,454 1,057,396

Unrestricted 2,050,307 966,225 1,084,082
Restricted 449,082 - 449,082

Total Net Position $ 6.777.239 S 4.186.679 2,590,560
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A summary of the Agency’s statement of revenues, expenses, and changes iii net
assets follows:

Table 2
Changes in Net Position

(in Actual Dollars)

2015 Change

Operating Revenues
Waler Sales S 545,931 $ 438.409 107.522
Other revenues & Grants 984.562 679.690 304.872

Total Operating Revenues $ 1.530.493 S 1,118,099 4 12.394

Operating Expenses
Transmission and Distribution S 726,110 S 496,019 230.091
General and Administrative 673,824 569,956 103.868
Depreciation 362.372 245.697 116.675

Total Operating Expenses S 1,762,306 S 1,311,672 450,634

Operating Income (Loss) (231,813) (193,573) (38.240)

Non-Operating Revenues (Expenses):
Interest revenue 3,892 2.390 1,502
Tax Levy & Surcharges 328,939 292.261 36,678
Desert View Debt Surcharge 49,983 49.949 34
Gain/(loss) on sale ofassets 11,190 - 11,190
Interest expense (28,182) (32,637) 4,455
Cont. from CoSB Annexation 1,333,598 - 1,333,598
Other expense (2.062) 580 (2,642)

Total Non-Operating
Revenues (Expenses) S 1,697,358 $ 312.543 1.384,815

Capital Contributions 1,125,015 2.245 1,122,770

Change in Net Position 2,590,560 121,215 2,469,345

Net Position at Beginning of Year 4.186.679 4.065.464 121,215

Net Position at End of Year $5.777.233 2,590,560
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The increase or decrease in net position as shown on Table 1 can provide an indication
as to whether the overall financial position of the Agency improved or deteriorated
during the year. Net position of the Bighorn-Desert View Water Agency (Agency)
increased by 62% ($4.19 million compared to $6.78) million. The increase is primarily
attributed to the capital contribution (cash, restricted cash and physical assets)
transferred to the Agency with the annexation of Improvement District Goat Mountain
(ID GM) effective July 1, 2016. If this capital contribution were to be excluded, the net
position of the Agency increased by 3% ($4.19M compared to $4.32M) approximately
$132,000. The net assets (financial position) of the Agency changed as a result of the
revenue and expense fluctuations described below.

The reasons for significant changes in the revenues and expenses of the Agency noted
above are as follows:

TABLE I

• The financial summary presented as Table 1-Net Position shows a significant
variations when compared to the prior year. This increase in Net Position is the
result of the annexation of a neighboring water agency effective July 1, 2015. This
entity was previously operated by the County of San Bernardino Special Districts
Department (SDD) as CSA 70/Zone Wi (Goat Mountain/Landers). As a result of the
creation of Improvement District Goat Mountain (ID GM) the Agency’s territory
expanded by approximately 9 square miles (5,858 Acres) to a total of 51 square
miles. Approximately 16.5% of the ID GM territory is federal land managed by the
Bureau of Land Management (BLM) and the remaining ID GM service territory is
approximately 50% developed. In addition, the Agency received cash (“restricted”
and “unrestricted” fund balances), approximately 650 new water accounts (active
and inactive), and the physical assets (distribution system, wells, tanks, etc.) which
comprise that water distribution system. See Note 10 of the financial statements for
further clarification of assets received.

• The significant positive change in Total Assets as presented in Table 1-Net Position
above is significant and primarily attributable to cash (fund balances) transferred to
the Agency as a result of the dissolution of CSA 70/Zone Wi on June 30, 2015.
Cash and cash equivalents were up approximately $1.3M from the prior period with
approximately $1.2M received from ID GM. The Capital Asset portion of the Total
Assets increased by $0.94M primarily derived from the transfer of the physical
assets from SDD to the Agency. Accounts Receivable and secured property tax
liens also increased as a result of the transfer of ID GM. The total amount reported
in Table 1 also includes the value of all other capital and idle assets, including new
assets acquired during the reporting period, minus one year depreciation. See
Notes 1, 2 and 3 of the financial statements for further clarification on accounting
policies, cash and investments and capital assets being depreciated.

As of the publication of this Comprehensive Annual Financial Report the Agency
believes that additional cash distributions are due from the County of San
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Bernardino Special Districts Department that would otherwise relate to the June 30,
2016 financial statements.

• Other variations in Net Position can be attributed to the continued but varied (from
prior year) investment (ie. expense) in new capital and other purchases for which
reserves have been accrued in anticipation of their need. This year two field trucks
were replaced, and the final payment made for the new financial/billing software
installed in early 2015. Due to the creation of ID GM two new full time equivalent
(FTE) field positions Gobs) were created which resulted the need for two new field
trucks and one new backhoe/loader. See Note 2 of the audited financial statements
for more information concerning cash and investments.

In addition, inventory value increased by $45,000 with most of the value in
purchased water from the State Water Project placed into storage through surface
recharge and not yet utilized. A total of 70-Acre Feet were purchased in FY2O1 5/16.

• Table 1 includes “deferred outflow of resources” which has increased by
approximately $11,500. This entry is related to the GASB68-Accounting and
Financial Reporting for Pensions requirement. See Note 8 of the financial
statements for more information.

See Audited Financial Statements-Statement of Net Position (pg. 9) for further
clarification and details on the Agency’s Net Position on June 30, 2016.

• The variance in current liabilities is relatively small but reflects the difference in
payables at year-end, continued reduction of long-term debt and an increase in
customer deposits stemming from the annexation of ID GM. See Note 4 of the
audited financial statements for further clarification of long-term debt.

• The variance in non-current liabilities reported continue to fluctuate due to the
Government Accounting Standards Board Statement No. 68 (GASB68-Accounting
and Financial Reporting for Pensions) requirement to report unfunded pension
liability, equaling $450,309, or approximately $40,000 greater than prior period, as
reported by CaIPERS for the June 30, 2015 measurement date. See Note 8 -

“Allocation of Net Pension Liability and Pension Expense to Individual Employers” of
the audited financial statements for further clarification. Overall, non-current
liabilities decrease as a result of large principal payments on bond debt instruments
nearing the end of their 30-year term. See Note 4 of the financial statements for
further clarification on long-term debt.

• Net investment in capital assets reported in Table 1 represents the net increase in
capital assets.

• The Agency’s unrestricted assets increased over the prior year due to the
annexation of Improvement District Goat Mountain and receipt of cash in that
transaction. The “restricted” assets represent a portion of the ID GM fund balance
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which can only be used for capital improvements within ID GM. See Notes 2 and 10
of the financial statements for further clarification.

TABLE 2

• Table 2-Changes in Net Position reveals that Operating Revenues increased by
about 37% as expected with the annexation of ID GM. A small grant was received
from the Mojave Water Agency which enabled the Agency along with neighboring
water districts to execute a one-day Water Education Festival for 8th grade students
in the Morongo Unified School District. The Agency also closed its Hazard
Mitigation Grant in FY2015/16. The Agency continues to seek grant opportunities as
they become available under the Mojave Water Agency Integrated Regional Water
Management Plan (IRWMP) and the Hazard Mitigation Plan (HMP).

• Regarding operating expenses, Table 2 presents that Operating Expenses
increased by approximately 34% also anticipated with the annexation of ID GM.
Many of those expenses were routine and expected as outlined in the adopted
FY2015/16 budget but there were also many one-time, non-capital, expenses at ID
GM associated with routine maintenance of water system facilities and
appurtenances essentially neglected by the prior operator, County of San
Bernardino Special Districts Department.

• The non-operating revenues increased significantly due to the annexation and
associated $1.33M cash (capital) contribution from the dissolved entity. If this line
item contribution is removed, the Agency still realized a net increase in non-
operating revenues for the year of approximately $51,000 attributed to better than
anticipated tax levy collection in the Agency’s ID 1 (Bighorn Mountains territory of
the Agency) and added stand-by tax levy from ID GM.

• The change in net position reported on Table 2 above shows that at year-end the
Agency’s revenues exceeded expenses significantly due to the annexation of ID
GM. However, the Agency is not convinced the County of San Bernardino has
relinquished all the cash owed to the Agency and therefore the net position could be
greater than shown on the statements. However, if the capital contributions from the
annexation of ID GM are removed then the result shows the Agency still had a
positive change in net position at year-end of approximately $131,000. This was
below the projected increase in net position in the adopted Fiscal Year 2015/16
Budget and primarily associated with unpaid standby assessments in ID GM that
were “directly billed’ in FY2015/16 rather than placed on the secure tax rolls due to
timing issues. Any delinquent standby assessment from FY2015/16 was placed on
the secure tax rolls for 2017 and the Agency fully expects those funds will be
received in FY2016/17.
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LONG-TERM DEBT

At the end of the 2015/16 fiscal year, the Agency had bonded debt outstanding of
$436,977 less the portion ($128,000) due in less than one year. All debt payments
were made on time and in full during the year. No new debt was issued during the fiscal
year. The Desert View Water Revenue Bond matures in 2020. The Bighorn Mountains
General Obligation Bond matures in 2019. For more detailed information on long-term
debt activity see Note 4 of the enclosed financial statements.

Contacting the Agency’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors
and creditors with a general overview of the Agency’s finances and to show the
Agency’s accountability for the money it receives. If you have questions about this
report or need additional financial information, contact the General Manager’s Office, at
Bighorn Desert View Water Agency, 622 S. Jemez Trail, Yucca Valley, CA 92284.
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BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF NET POSITION

As of June 30, 2016
(with comparative information for June 30, 2015)

Assets 2016 2015
Current assets:

Cash and cash equivalents (note 2) $ 2,326,828 1,024,137
Accounts receivable - water services 301,601 189,485
Accounts receivable - other 10,473
Due from other governments 984 2,446
Property tax receivable 30400 31,829
Inventory 139,994 94,795
Prepaid expenses 12,944 -

Total current assets 2,823,224 1,342,692

Non-current assets:
Long term receivables, net 83,477 61,545
Idle assets (note 3) 177,096 177,096
Capital assets not being depreciated (note 3) 105,988 118,621
Capital assets being depreciated, net (noteS) 4,608,839 3,659,810

Total non-current assets 4,975,400 4,017,072
Total assets 7,798624 5,359,764

Deferred outflow of resources (note 8)
Deferred pension contributions 52,457 53,164
Deferred outflow of resources -actuarial 20,103 7,823

72,560 60,967

Liabilities
Current liabilities:

Accounts payable 17,853 5,236
Accrued liabilities 13,664 23,404
Customer deposits - water 74,527 66,383
Interest payable 3,761 3,460
Current portion of bonds payable (note 4) 128,000 121,000
Current portion of compensated absences (note 4) 17,394 18,636

Total current liabilities 255,199 236,119

Non-current liabilities:
Bonds payable (note 4) 308,977 436,977
Net pension liability (note 8) 450,309 403,884
Compensated absences (note 4) 40,585 40,550

Total non-current liabilities 799,871 686,411
Total liabilities 1,055,070 1,124,530

Deferred inflow of resources (note 8)
Deferred inflow of resources - actuarial 32,106 -

Deferred inflow of resources - additional deferral 6,769 109,542
38,875 109,542

Net Position
Net investment in capital assets 4,277,850 3,220,454
Restricted 449,082 -

Unrestricted 2,050,307 966,225
Total net position $ 6,777,239 4,186,679

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

For the Year Ended June 30, 2016
(with comparative information for June 30, 2015)

Operating revenues
Water sales
Water services
Basic surcharge
Grant revenue

Total operating revenues

Operating expenses
Transmission and distribution
General and administrative
Depreciation

Total operating expenses
Operating income (loss)

2016

S 545,931
170,783
806,279

7,500
1,530,493

726,110
673,824
362,372

1,762,306
(231,813)

2015

438,409
64,093

594,571
21,026

1,118,099

496,019
569,956
245,697

1,311,672
(193,573)

3,892
328,939
49,983
11,190

(28,182)
1,333,598

(2,062)
1,697,358
1,465,545

2390
292,261
49,949

(32,637)

580
312,543
118,970

Capital contributions (note 10) 1,125,015 2,245

Change in net position 2,590,560 121,215

Net position at beginning of year
Net position at end of year

4,186,679
S 6,777,239

4,065,464
4,186,679

See Notes to Financial Statements
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Non-operating revenues (expenses)
Interest income
Tax levy
Desert View debt surcharge
GainIoss) on sale of assets
Interest expense
Contribution from County of San Bernardino (note 10)
Other income/(expense)

Total non-operating revenues (expenses)
Income before capital contributions



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF CASH FLOWS
For the Year ended June 30, 2016

(with comparative information for June 30, 2015)

2016 2015

Cash flows from operating activities:
Cash received from customers 1,369,316 1,111928
Cash received for grants 4,197 37,042
Cash payments to suppliers for goods and services (710,402) (565,882)
Cash payments to employees and directors for services (757,707) (590,581)
Nonoperating miscellaneous revenue (2,060)

___________

Net cash provided by (used in) operating activities (96,656) (27,493)

Cash flows from non-capital financing activities:
Property taxes received 132,598 100,194
Contributions from County of San Bernardino 1,326,550 -

Net cash provided by non-capital financing activities 1,459,148 100,194

Cash flows from capital and related financing activities:
Property taxes received in support of long-term debt 197,770 191,035
Other revenue received in support of long-term debt 49,983 49,949
Acquisition of capital assets (162,565) (346,660)
Principal paid on long-term debt (121,000) (116,000)
Interest paid on long-term debt (27,881) (33,679)
Capital contributions received - 2,245

Net cash used in capital and related financing activities (63,693) (253,110)

Cash flows from investing activities;
Interest received 3,892 2,390

Net cash used in investing activities 3,892 2,390

Net increase (decrease) in cash and cash equivalents 1,302.691 (178,019)

Cash and cash equivalents beginning, July 1 1,024,137 1,202,156

Cash and cash equivalents ending, June30 $ 2,326.828 1,024,137

Reconciliation of operating income (loss) to net cash provided by
(used for) operating activities:

Operating income (loss) S (231,813) (193,573)

Adjustments to reconcile operating income (loss) to net cash
provided by (used for) operating activities:

Depreciation 362,372 245,697
Other non-operating income (expense) (2,060) 580
(Increase) decrease in accounts receivable - water (112,116) 2,494
(Increase) decrease in accounts receivable - other (3,425) -

(Increase) decrease in due from other governments 1,462 16,015
(Increase) decrease in long term receivables (21,932) 4,809
(Increase) decrease in inventories (45,199) (24,695)
(Increase) decrease in prepaid expenses (12,944) 973
(Increase) decrease in deferred outflow of resources (11,573) (10,807)
(Decrease) increase in accounts payable 12,617 (84,963)
(Decrease) increase in accrued liabilities (10,947) 13,650
(Decrease) increase in customer deposits 8,144 7,552
(Decrease) increase in net pension liability 41,425 (114,767)
(Decrease) increase in deferred inflow of resources (70,667) 109,542

Total adjustments 135,157 166,080

Net cash provided by (used for) operating activity $ (96,656) (27,493)

Non cash capital and related financing activities
Capital assets received from annexed territory $ 1,125,015 -

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2016

(1) Summary of significant accounting policies

Reporting entity - Bighorn-Desert View Water Agency (the “Agency”) is a special district
that was formed in 1990 when the San Bernardino County Board of Supervisors
approved the consolidation of Bighorn Mountains Water Agency (established 1969) and
Desert View Water District (established 1964). It is the Agency’s mission to provide
water and water related services to the population within the Agency’s boundaries.
Accordingly, the Agency is authorized to finance, construct, operate and maintain a water
transmission and distribution system to benefit this population. There are 1,923 user
connections within the Agency’s boundaries which encompass approximately 44 square
miles. The Agency is governed by a five-member Board of Directors, who are elected to
staggered 4-year terms.

Basis of accounting - The Agency uses the flow of economic resources measurement
focus. This measurement focus emphasizes the determination of net income. The
accrual basis of accounting is used by the Agency. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred.

The Agency distinguishes operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with water sales to customers. Non-operating
revenues are those derived from support of long-term debt and the investment of cash
reserves.

Net position - In the Statement of Net Position, net position is classified in the following
categories:

• Net Investment in Capital Assets - This amount consists of capital assets net
of accumulated depreciation and reduced by outstanding debt that is
attributed to the acquisition, construction, or improvement of the assets.

• Restricted net position - This amount is restricted by external creditors,
grantors, contributors, or laws or regulations of other governments.

• Unrestricted net position - This amount is all net positions that do not meet
the definition of “net investment in capital assets” or “restricted net position”.

When both restricted and unrestricted resources are available for use, the District may
use restricted resources or unrestricted resources based on the Board’s discretion.

Use of estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

13



BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(1) Summary of significant accounting policies (Continued)

Inventory - Inventory of materials and supplies, consisting of parts used for utility plant
construction are carried at the weighted-average cost. Water inventory consists of
purchased water holdings in the Ames/Reche Groundwater Storage Facility. It is valued
based upon purchase cost and weighted average cost of consumption.

Capital Assets - Capital assets acquired and/or constructed are capitalized at historical
cost. Depreciation is provided on a straight-line basis over the estimated useful lives
which range from five to fifty years. Depreciation expense for the year ended June 30,
2016 was $362,372. The Agency capitalizes internal engineering and overhead costs
applicable to self-constructed assets. It is the policy of the Agency to capitalize property,
plant and equipment with a cost of $5,000 or more.

Allowance for uncollectible accounts - It is agency policy that for all water accounts
delinquent for more than 90 days have a lien placed on their property. The agency
believes that collection is certain as customers cannot sell their properties without
remittance of their water payments. An allowance for uncollectible accounts of $4,500
has been recorded for the year ended June 30, 2016, based on prior collection historical
information, for amounts not collected when a property is sold through a Tax Levy sale.
The amount placed on the tax rolls is recorded separately as a long term receivable on
the balance sheet. Long Term receivables for the year ended June 30, 2016 were
$83,477.

Debt issuance costs - Debt issuance costs are expensed when incurred.

Income taxes - The Agency is exempt from Federal and State income taxes, as it is a
public government agency.

Cash and cash equivalents - For purposes of the statement of cash flows, the Agency
limits the term cash and cash equivalents to only currency on hand, demand deposits
with banks or other financial institutions, and deposits in other kinds of accounts or cash
management pools that have the general characteristics of demand deposit accounts in
that the Agency may deposit additional cash at any time and effectively withdraw cash at
any time without prior notice or penalty.

Fair value measurements - Certain assets and liabilities are required to be reported at
fair value. The fair value framework provides a hierarchy that prioritizes the inputs to
valuation techniques used to measure fair value. The hierarchy gives the highest priority
to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1
measurements) and the lowest priority to unobservable inputs (Level 3 measurements).
The three levels of fair value hierarchy are described as follows:

• Level 1 - Inputs to the valuation methodology are unadjusted quoted prices
for identical assets or liabilities in active markets.

14



BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(1) Summary of significant accounting policies (Continued)

Level 2 - Inputs other than quoted prices included within Level 1 that are
observable for the asset or liability, either directly or indirectly and fair value is
determined through the use of models or other valuation methodologies
including:

• Quoted prices for similar assets or liabilities in active markets;
• Quoted prices for identical or similar assets or liabilities in markets

that are inactive;
• Inputs other than quoted prices that are observable for the asset

or liability;
• Inputs that are derived principally from or corroborated by

observable market data by correlation or other means.

Level 3 - Inputs to the valuation methodology are unobservable and
significant to the fair value measurement. These unobservable input reflect
the Agency’s own assumptions about the inputs market participants would
use in pricing the asset or liability (including assumptions about risk). These
unobservable inputs are developed based on the best information available in
the circumstances and may include the Agency’s own data.

Property taxes - Property taxes are assessed and collected each fiscal year according
to the following property tax calendar:

Lien date: March 1
Levy date: July Ito June 30
Due date: November 1 - first installment

March 1 - second installment
Collection date: December 10- first installment

April 10- second installment

General property taxes are assessed and collected by the County of San Bernardino on
a rate per $100 of assessed value, plus other increases approved by the voters. The
general property taxes are pooled and are then allocated to the districts based on
formulas. Property taxes are recognized as revenue when received and/or become
available. Property tax revenues are considered available when they become due or past
due and receivable within the current period and those expected to be collected during a
60-day period subsequent to the balance sheet date when significant.

Grants - When a grant agreement is approved and eligible expenditures are incurred, the
amount is recorded as a federal capital or operating grant receivable on the statement of
net position and as capital grant contribution or operating grant revenue, as appropriate,
on the statement of revenues, expenses and changes in net position.

15



BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

Pensions - For purposes of measuring the net pension liability, deferred outflows and
inflows of resources related to pensions, pension expense, information about the
fiduciary net position and additions to/deductions from the fiduciary net position have

(1) Summary of significant accounting policies (Continued)

been determined on the same basis as they are reported by the CaIPERS Financial
Office. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit
terms. Investments are reported at fair value.

GASB 68 requires that the reported results must pertain to liability and asset information
within certain defined timeframes. For this report, the following timeframes are used:

Valuation Date (VD) June 30, 2014

Measurement Date (MD) June 30, 2015

Measurement Period (MP) June 30, 2014 to June 30, 2015

Deferred outflows of resources — When applicable, the statement of net position and
balance sheet will report a separate section for deferred outflows of resources.
Deferred outflows of resources represent outflows of resources (consumption of net
position) that apply to future periods and that, therefore, are not recognized as an
expense or expenditure until that time. The Agency only has two items that qualify for
reporting in this category, deferred pension contribution and actuarially determined
pension items.

Deferred inflows of resources - When applicable, the statement of net position and
the balance sheet will report a separate section for deferred inflows of resources.
Deferred inflows of resources represent inflows of resources (acquisition of net
position) that apply to future periods and that, therefore, are not recognized as an
inflow of resources (revenue) until that time. The Agency has two items that qualify for
reporting in this category, additional deferrals of resources and actuarially determined
pension items.

Prior year information - Certain data has been presented for the prior year. Such data
does not represent a complete presentation in accordance with generally accepted
accounting principles, but has been presented for comparative purposes only.

(2) Cash and investments

Cash deposits - The carrying amounts of the Agency’s cash deposits were $1,400,508
at June 30, 2016. Bank balances before reconciling items were $1,451,637 at that date,
the total amount of which was collateralized or insured with securities held by pledging
financial institutions in the Agency’s name as discussed below.

The California Government Code requires California banks and savings and loan
associations to secure the Agency’s cash deposits by pledging securities as collateral.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(2) Cash and investments (Continued)

The Code states that collateral pledged in this manner shall have the effect of perfecting
a security interest in such collateral superior to those of a general creditor. Thus,
collateral for cash deposits is considered to be held in the Agency’s name.

The market value of the pledged securities must equal at least 110% of the Agency’s
deposits. California law also allows financial institutions to secure the Agency’s deposits
by pledging first trust deed mortgage notes having a value of 150% of the Agency’s
deposits. The Agency may waive collateral requirements for cash deposits, which are
fully insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC). The
Agency follows the practice of pooling cash and investments of all funds, except for funds
required to be held by fiscal agents under provisions of bond indentures. Interest income
earned on pooled cash and investments is allocated on an accounting period basis to the
various funds based on the period-end cash and investment balances; interest income
from cash and investments with fiscal agents is credited directly to the related fund.

Investments - Under the provisions of the Agency’s investment policy and in accordance
with California Government Code, the following investments were authorized:

• Securities issued by the U.S. Treasury
• Securities issued and fully guaranteed as to payment by an agency of the U.S.

Government
• Bankers’ Acceptances
• Non-negotiable certificates of deposit
• Repurchase Agreements
• California Local Agency Investment Fund (State Pool)
• Corporate medium-term notes
• Mortgage-backed securities
• Diversified Management Companies, as defined by Section 23701 of the

Revenue Taxation Code

At June 30, 2016, cash and investments were composed of the following:

Credit Quality
Ratings Fair Value

Deposits Not Rated $ 1,400,508
Local Agency Investment Funds Not Rated 924,521
Petty Cash Not Rated 1,800

$2,326,828
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(2) Cash and investments (Continued)

Risk Disclosures

Interest rate risk - As a means of limiting its exposure to fair value losses arising from
rising interest rates, the Agency’s investment policy limits the Agency’s investment
portfolio to maturities not to exceed five years at time of purchase.

Credit risk - State law limits investments in commercial paper and corporate bonds to
the top two ratings issued by nationally recognized statistical rating organizations
(NRSROs). It is the Agency’s policy to limit its investments in these investment types to
the top rating issued by NRSROs, including raters Standard & Poor’s, Fitch Ratings, and
Moody’s Investors Service.

Summary of Investments to Maturity

The fair value of investments held by maturity at June 30, 2016, is shown below:

Maturity:
Current to one year $ 924,521
Two to three years -

Fourto five years -

Total $ 924.521

Investment in State Investment Pool - The Agency is a voluntary participant in the
Local Agency Investment Fund (LAIF) that is regulated by the California Government
Code under the oversight of the Treasurer of the State of California. The fair value of the
Agency’s investment in this pool is reported in the accompanying financial statements at
amounts based upon the Agency’s pro-rata share of the fair value provided by LAIF for
the entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which
are recorded on an amortized cost basis. LAIF is not rated.

Fair value measurement — The Agency categorizes its fair value investments within the
fair value hierarchy established by generally accepted accounting principles. The Agency
has the following recurring fair value measurements as of June 30, 2016:

Fair Value Hierarchy

Level 1 Level 2 Level 3 Total

LAIF - 924,521 - 924,521

Total investments - 924.521 - 924.521
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BIGKORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(3) Capital Assets
A summary of changes in utility plant in service for the year ended June 30, 2016:

Balance Balance
Assets at Cost July 1,2015 Additions Deletions June 30. 2016

Capital assets, not being depreciated:
Land $ 90,108 66,571 (75,700) 80,979
Construction in progress 28,513 195,745 (199.249) 25,009

Total capital assets, not being
depreciated 118,621 262,316 (274,949) 105,988

Capital assets, being depreciated:
Fuel station 18,942 - - 18,942
Mobile equipment 721,234 110,284 (118,175) 713,343
Office building 237,605 - - 237,605
Office equipment 96,089 - - 96,089
Software 109,702 58,356 - 168,058
Organization 336,272 - - 336,272
Shop equipment 41,328 - - 41,328
Water system 8,212,887 1,152,122 - 9,365,009
Yards 61,488 - - 61,488

Total capital assets, being depreciated 9,835,547 1,320,762 (118,175) 11,038,134
Total assets at cost 9,954,168 1,583,078 (393,124) 11,144,122

Accumulated depreciation:
Fuel station (13,822) (819) - (14,641)
Mobile equipment (437,690) (51,710) 108,814 (380,586)
Office building (215,336) (15,731) - (231,067)
Office equipment (95,632) (255) - (95,887)
Software (2,921) (11,406) - (14,327)
Organization (110,010) (13,163) - (123,173)
Shop equipment (40,893) (293) - (41,186)
Water system (5,205,961) (268,742) - (5,474,703)
Yards (53,472) (253)

____________

(53.725)
Total accumulated depreciation (6,175,737) (362,372) 108,814 (6,429,295)

Total capital assets being
depreciated, net 3,659,810 958,390 (9,361) 4,608,839

Capital assets, net 3,778,431 1,220,706 (284,310) 4,714,827
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(3) Capital Assets (Continued)

Idle Assets - During fiscal year 2011/2012 the Agency conducted a feasibility study as to
the existence of ground water in the Johnson Valley. In doing so, the Agency
constructed a well which was to be used to pump water from the Johnson Valley.
However, it was determined that at the drilling depth dictated by the feasibility study, the
well would not produce water. While the Agency could continue to drill to further depths,
in hopes of creating a producing well, this decision has not yet been made by
management or the Board of Directors. As such, the value of the Johnson Valley Well,
$177096, will be held on the balance sheet as an Idle Asset, not to be depreciated, until
the Agency decides how to proceed regarding further drilling. Since the well has not
experienced a permanent decline in the service utility of the asset, the well is not
considered to be impaired based upon the criteria of GASB Statement No. 42.

(4) Long-term debt

Bonds Payable:
June 30. 2016

Bighorn General obligation bonds:
Original issue $1,875,000, 5%, maturing in 2019;
secured by tax levy revenues $ 296,000

Desert View Water revenue bonds:
Original issue $700,000, 5%, maturing in 2020;
secured by a pledge of all revenues 140,977

Total bonds payable 436,977
Less portion due within one year (128,000)

S 308.977

Change in Long Term Liabilities:

Due
Beginning Ending Within
Balance Additions Deletions Balance 1 Year

Bighom General Obligation Bonds $ 385,000 - (89,000) 296000 94,000
Desert View Water Revenue Bonds 172,977 - (32,000) 140,977 34,000
Compensated Absences 59,186 16,514 (17,721) 57,979 17,394

Total $ 617,163 16,514 (138,721) 494956 145,394
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(4) Long-term debt (Continued)

Future long-term debt maturities are as follows:

Year Ending General Obligation Bonds Water Revenue Bonds
June 30 Principal Interest Principal Interest

2017 $ 94,000 14,800 34,000 5,722
2018 98000 10,100 35,000 3,972
2019 104,000 5,200 37,000 2,122
2020 - - 34,977 172

Total $ 296,000 30,100 140,977 11,988

(5) Joint powers authority

The Agency participates in a joint powers agreement (JPA), the Special District Risk
Management Authority (SDRMA), in order to obtain workers compensation and property
liability insurance coverage. The relationships between the Agency and the JPA are such
that the JPA is not a component unit of the Agency for financial reporting purposes.

The JPA has budgeting and financial reporting requirements independent of member
units and its financial statements are not presented in these financial statements;
however, transactions between the JPA and the Agency are included in these
statements.

Special Districts Risk
Management Authority (SDRMA)

Purpose: To purchase property, workers compensation, and
liability insurance for member districts

Participants: Special districts in California

Governing Two directors selected by the California Special
board: Districts Association and five elected from

membership

(6) Morongo Basin piDeline water delivery costs

On March 15, 1991, the Agency entered into an agreement with the Mojave Water
Agency (“MWA”) to receive water delivered through MWA’s Morongo Basin Pipeline (“the
Pipeline”) that serves the area of Improvement District M. Included in the transmission
and distribution expenses of the Agency for the year ended June 30, 2016 are $73,142 of
such costs paid to MWA for water delivered through MWA’s Morongo Basin pipeline.
Under the terms of the agreement, the cost of the water purchased takes into account
both operating and capital costs associated with the pipeline.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(7) Litigation

The Agency presently has no material action, suit or preceding that is expected to have a
material adverse effect upon the financial condition of the Agency.

(8) Pension plan

Plan Description - All qualified permanent and probationary employees are eligible to
participate in the Agency’s Miscellaneous Employee Pension Plans, cost-sharing multiple
employer defined benefit pension plans administered by the California Public Employees’
Retirement System (CaIPERS). Benefit provisions under the Plans are established by
State statute and Local Government resolution. CaIPERS issues publicly available
reports that include a full description of the pension plans regarding benefit provisions,
assumptions and membership information that can be found on the CaIPERS website.

Benefits Provided — CaIPERS provides service retirement and disability benefits,
annual cost of living adjustments and death benefits to plan members, who must be
public employees and beneficiaries. Benefits are based on years of credited service,
equal to one year of full time employment. The Plans’ provisions and benefits in effect at
June 30, 2016. are summarized as follows:

Miscellaneous PEPRA
Benefit formula 3.0%@60 2.0%@60
Benefit vesting schedule 5 years service 5 years service
Benefit payments monthly for life monthly for life
Retirement age 50-60 52-60
Monthly benefits, as a % of eligible
compensation 2.0% to 3.0% 2.0% to 2.5%
Required employee contribution rates 13.326% 6.25%
Required employer contribution rates 6.35% 6.23%

Section 20814(c) of the California Public Employees’ Retirement Law (PERL) requires
that the employer contribution rates for all public employers be determined on an annual
basis by the actuary and shall be effective on the July 1 following notice of a change in
the rate. The total plan contributions are determined through the CaIPERS’ annual
actuarial valuation process. For public agency cost-sharing plans covered by the
Miscellaneous risk pool, the Plan’s actuarially determined rate is based on the estimated
amount necessary to pay the Plan’s allocated share of the risk pool’s costs of benefits
earned by employees during the year, and any unfunded accrued liability. The employer
is required to contribute the difference between the actuarially determined rate and the
contribution rate of employees. Employer contributions rates may change if plan
contracts are amended. It is the responsibility of the employer to make necessary
accounting adjustments to reflect the impact due to any Employer Paid Member
Contributions or situations where members are paying a portion of the employer
contribution.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(8) Pension plan (Continued)

For the measurement period ending June 30, 2015 (the measurement date), the total
pension liability was determined by rolling forward the June 30, 2014 total pension
liability. The June 30, 2015 and June 30, 2016 total pension liability were based on the
following actuarial methods and assumptions:

Actuarial Cost Method Entry Age Normal in accordance with the
requirements of GASB Statement No. 68

Actuarial Assumptions
Discount Rate 7.50%
Inflation 2.75%
Salary Increases Varies by Entry Age and Service
Mortality Rate Table Derived using CaIPERS’ Membership Data

for all funds
Post Retirement Benefit Contract COLA up to 2.75% until
Increase Purchasing Power Protection Allowance

Floor on Purchasing Power applies, 2.75%
thereafter

Salary Increases Varies by Entry Age and Service

All other actuarial assumptions used in the June 30, 2014 valuation were based on the
results of an actuarial experience study for the fiscal years 1997 to 2011, including
updates to salary increase, mortality and retirement rates. The Experience Study report
can be obtained at CaIPERS’ website under Forms and Publications.

Change of Assumption - GASB 68, paragraph 68 states that the long-term expected
rate of return should be determined net of pension plan investment expense but without
reduction for pension plan investment expense but without reduction for pension plan
administrative expense. The discount rate was changed from 7.50 percent (net of
administrative expense in 2014) to 7.65 percent as of the June 30, 2015 measurement
date to correct the adjustment which previously reduced the discount rate for
administrative expense.

Discount Rate - The discount rate used to measure the total pension liability was 7.50
percent. To determine whether the municipal bond rate should be used in the calculation
of a discount rate for each plan, CaIPERS stress tested plans that would most likely
result in a discount rate that would be different from the actuarially assumed discount
rate. Based on the testing, none of the tested plans run out of assets. Therefore, the
current 7.50 percent discount rate is adequate and the use of the municipal bond rate
calculation is not necessary. The long term expected discount rate of 7.50 percent is
applied to all plans in the Public Employees Retirement Fund. The stress test results are
presented in a detailed report called ‘GASB Crossover Testing Report” that can be
obtained at CaIPERS’ website under the GASB 68 section.
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NOTES TO FINANCIAL STATEMENTS

(Continued)

(8) Pension plan (Continued)

The long-term expected rate of return on pension plan investments was determined
using a building-block method in which best-estimate ranges of expected future real
rates of return (expected returns, net of pension plan investment expense and inflation)
are developed for each major asset class.

In determining the long-term expected rate of return, staff took into account both short-
term and long-term market return expectations as well as the expected pension fund
cash flows. Such cash flows were developed assuming that both members and
employers will make their required contributions on time and as scheduled in all future
years. Using historical returns of all the funds asset classes, expected compound
(geometric) returns were calculated over the short-term (first 10 years) and the long-term
(11-60 years) using a building-block approach. Using the expected nominal returns for
both short-term and long-term, the present value of benefits was calculated for each
fund. The expected rate of return was set by calculating the single equivalent expected
return that arrived at the same present value of benefits for cash flows as the one
calculated using both short-term and long-term returns. The expected rate of return was
then set equivalent to the single equivalent rate calculated above and rounded down to
the nearest one quarter of one percent.

The table below reflects long-term expected real rate of return by asset class. The rates
of return were calculated using the capital market assumptions applied to determine the
discount rate and asset allocation. These rates of return are net of administrative
expenses.

Asset Class New Strategic Real Return Real Return
Allocation Years I - 101 Years 11+2

Global Equity 51.0% 5.25% 5.71%
Global Fixed Income 19.0 0.99 2.43
Inflation Sensitive 6.0 0.45 3.36
Private Equity 10.0 6.83 6.95
Real Estate 10.0 4.50 5.13
Infrastructure and Forestland 2.0 4.50 5.09
Liquidity 2.0 (0.55) (1.05)
1An expected inflation of 2.5% used for this period
2An expected inflation of 3.0% used for this period
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NOTES TO FINANCIAL STATEMENTS

(Continued)

(8) Pension plan (Continued)

Allocation of Net Pension Liability and Pension Expense to Individual Employers —

The following table shows the Agency’s proportionate share of the net pension liability
over the measurement period:

Increase (Decrease)
Total Pension Plan Fiduciary Net Pension

Liability Net Position Liability
(a) (b) (c)(a)-(b)

Balance at: 6/30/2014 (VD) $2,003,649 1,594,765 408,884

Balance at: 6/30/2015 (MD) 2,121,761 1,671,452 450,309
Net Changes during 2014-15 (118,112) (76,687) (41,425)

The Agency’s net pension liability for the plan is measured as the proportionate share of
the net pension liability. The net pension liability of the plan is measured as of June 30,
2015, and the total pension liability for the plan used to calculate the net pension liability
was determined by an actuarial valuation of June 30, 2014 rolled forward to June 30,
2015 using standard update procedures. The Agency’s proportion of the net pension
liability was based on a projection of the Agency’s long term share of contributions to
the pension plans relative to the projected contributions of all participating employers,
actuarially determined. The Agency’s proportionate share of the net pension liability for
the plan as of June 30, 2014 and 2015 was as follows:

Miscellaneous Plan
Proportion—June 30, 2014 0.017%
Proportion — June 30, 2015 0.016%
Change — Increase (Decrease) (0.001%)

Sensitivity of the Net Pension Liability to Changes in the Discount Rate — The
following presents the net pension liability of the Plan as of the Measurement Date,
calculated using the discount rate of 7.50 percent, as well as what the net pension
liability would be if it were calculated using a discount rate that is 1 percentage-point
lower (6.50 percent) or 1 percentage-point higher (8.50 percent) than the current rate:

Discount Rate Current Discount Discount Rate
— 1% (6.5%) Rate (7.5%) + 1% (8.5%)

Plan’s Net Pension Liability $739,265 450,309 211,743
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(8) Pension plan (Continued)

Amortization of Deferred Outflows and Deferred Inflows of Resources — Under
GASB 68, actuarial gains and losses related to changes in total pension liability and
fiduciary net position are recognized in pension expense systematically over time.

The first amortized amounts are recognized in pension expense for the year the gain or
loss occurs. The remaining amounts are categorized as deferred inflows and deferred
outflows to be recognized in future pension expense.

The amortization period differs depending on the source of the gain or loss:

Net difference between projected 5 year straight-line amortization
and actual earnings on pension
plan investments

All other amounts Straight-line amortization over the
expected average remaining service
lifetime (EARSL of all members that are
provided with pensions (active, inactive,
and retired) as of the beginning of the
measurement period

The Net Difference Between Projected and Actual Investment Earnings on Pension Plan
Investments is amortized over a five-year period on a straight-line basis. One-fifth is
recognized in pension expense during the measurement period, and the remaining Net
Difference Between Projected and Actual Investment Earnings on Pension Plan
Investments at the measurement date is to be amortized over the remaining four-year
period. The Net Difference Between Projected and Actual Investment Earnings on
Pension Plan Investments in the Schedule of Collective Pension Amounts represents the
unamortized balance relating to the current measurement period and the prior
measurement period on a net basis.

Deferred outflows of resources and deferred inflows of resources relating to Differences
Between Expected and Actual Experience, Changes of Assumptions and employer-
specific amounts should be amortized over the EARSL of members provided with
pensions through the Plan. The EARSL for the Plan for the June 30, 2015 measurement
date is 3.8 years, which was obtained by dividing the total services years by the total
number of participants (active, inactive, and retired) in the Plan. Inactive employees and
retirees have remaining service lifetimes equal to 0. Total future service is based on the
members’ probability of decrementing due to an event other than receiving a cash
refund.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(8) Pension plan (Continued)

Pension Expense and Deferred Outflows and Deferred Inflows of Resources
Related to Pensions — As of the start of the measurement period (June 30, 2014), the
NPL is $408,884. For the year ended June 30, 2016, the Agency recognized pension
expense of $41,414.

As of June 30, 2016, the Bighom-Desert View Water Agency reports deferred outflow
and deferred inflow of resources related to pensions as follows:

Deferred Outflows of Deferred Inflows of
Resources Resources

Pension Contributions after
Measurement Period $ 52,457 $ 0
Changes of Assumptions 3,392 (32,106)
Additional Deferral 0 (6,769)
Net Difference between Projected and
Actual Earnings on Pension Plan
Investments 137 0
Adjustment due to Differences in
Proportions 16,574 0

Total $ 72,560 ($ 38,875)

Amounts reported as deferred outflows and deferred inflows of resources in the previous
chart, including the employer-specific item, will be recognized in future pension expense
as follows:

Deferred
Measurement period Outflows/(Inflows) of

Ended June 30: Resources
2016 $ 38,563
2017 (13,708)
2018 (11,744)
2019 20,574

(9) Debt covenants

The Agency is presently repaying two bond issues: (1) the 1979 Bighom Mountains
Water Agency General Obligation Bonds; and (2) the 1980 Desert View Water District
Revenue Bonds. Each of these bonds were issued for the purpose of constructing
improvements to the Agency’s Water System the 1980 issue of which included a series
of covenants to which the Agency, or its predecessors, has agreed. One of the
covenants is that the Agency will, at a minimum set its rates in a manner to provide
sufficient revenue to cover operating costs, pay the principal and interest due on the
bond installments, pay the annual payment required by the agreement with Mojave Water
Agency, and have a specified coverage. The 1980 Desert View bonds have a coverage
requirement that net revenues, defined as gross revenues net of operating and incidental
costs, be 20% over the annual principal and interest payment.
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BIGHORN-DESERT VIEW WATER AGENCY

(9) Debt covenants (Continued)

(Continued)

For the year ended June 30, 2016, pledged revenues were $601,054, principal and
interest expenses totaled $47,667. This requirement has been met.

The Pledge of Revenues and Funds of the 1980 Desert View Water District Revenue
Bonds (the “pledge”) requires that a Reserve Fund be established to further secure the
payment of the principal of and interest on those bonds. Pursuant to the pledge, the
balance of this Reserve Fund is to be maintained at the average of all future payments,
or $38,242. At June 30, 2016, the reserve was fully funded and had a balance of
$94,128.

(10) Transfer of Operations

Under and intergovernmental agreement between the County of San Bernardino
(County) and the Agency, the County agreed to annex territory CSA 70 Zone W-1 to the
Agency for the purpose of enhancing services for that territory’s citizens. The transfer
adds approximately 5,701 acres, and 650 customers to the Agency’s service area. As a
result of the transfer, the Agency recognized the following assets, liabilities, and net
position:

Transferred Assets (Net)
Cash and cash equivalents
Accounts receivable, water
Interest receivable
Taxes receivable
Capital assets

Total assets

Transferred Liabilities
Accounts payable

Net Position of Transferred Territory
Net investment in capital assets
Restricted
Unrestricted

Total net position of transferred territory

Carrying Values

$ 1,203,649
109,263

1,715
31,877

1,125,015
$ 2,471,519

$ 12,906

1,125,015
678,027
655,571

$ 2,458,613

(11) Net Position

The Net Position reported as net investment in capital assets consists of capital assets
reduced by related debt. Restricted Net Position consists of amounts legally restricted
for CSA 70 Zone W-1 Annexation, capital replacement and expansion of former CSA 70
Zone W-1 at June 30, 2016 of $449,082.

NOTES TO FINANCIAL STATEMENTS
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BIGHORN-DESERT VIEW WATER AGENCY

REQUIRED SUPPLEMENTARY INFORMATION

Schedule of the Agency’s Proportionate Share of the Net Pension Liability
Last 10 Fiscal Years *

Measurement Measurement
Date Date

613012015 613012014

Proportion of the Collective Net Pension Liability 0.00016% 0.00657%

Proportionate Share of the Collective Net Pension
Liability 5450309 $408884

Covered-Employee Payroll 5461,455 $361,687

Proportionate Share of the Collective Net Pension
Liability as percentage of covered-employee payroll 97.58% 113.05%

Plan Fiduciary Net Position as a Percentage of the
Total Pension Liability 78.78% 79.59%

Notes to Schedule:

Benefit changes. The figures above do not include any liability impact that may have resulted
from plan changes which occurred after the June 30, 2014 valuation date. This applies for
voluntary benefit changes as well as any offers of Two Years Additional Service Credit (aka
Golden Handshakes).

Changes in assumptions. The discount rate was changed from 7.5 percent (net of
administrative expense) to 7.65 percent to correct for an adjustment to exclude administrative
expense.

*Fiscal year 2015 was the first year of implementation, therefore only two years are shown.
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BIGHORN-DESERT VIEW WATER AGENCY

REQUIRED SUPPLEMENTARY INFORMATION

Schedule of Plan Contributions
Last 10 Fiscal Years *

Actuarially Determined Contribution
Contributions in Relation to the Actuarially
Determined Contribution
Contribution Deficiency (Excess)

Fiscal Year
20 15-16
$52,457

(52,457)
$ 0

Fiscal Year
2014-15
$53,164

(53,164)
$ 0

Covered-Employee Payroll

Contributions as a Percentage of Covered-Employee
Payroll

Notes to Schedule

Valuation Date: 6/30/2013

Methods and assumptions used to determine contribution rates:

Actuarial Cost Method
Amortization Method
Asset Valuation Method
Discount Rate
Projected Salary Increase

Inflation
Payroll Growth
Individual Salary Growth

Entry Age
Level Percent of Payroll
Market Value
7.50%
3.30% to 14.20% depending on
employment
2.75%
3.00%

*Fiscal year 2015 was the first year of implementation; therefore, only two years are shown.

$461,455 $328,557

11.37% 16.18%

Age, Service, and type of

A merit scale varying by duration of employment coupled
with an assumed annual inflation growth of 2.75% and an
annual production growth of 0.25%.
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STATISTICAL SECTION

Financial Trends
These schedules contain trend information to help the reader understand how
the governments financial performance and well-being have changed over
time:

Net Position by Component
Changes in Net Position/Equity

Revenue Capacity
These schedules contain trend information to help the reader assess the
government’s most significant current local revenue source, the property tax:

Water Sold
Rates
Largest Users

Debt Capacity Information
These schedules assist users in understanding and assessing a government’s
debt burden and its ability to issue additional debt:

Ratio of Outstanding Debt
Ratio of General Bond Outstanding
Pledged — Revenue Coverage

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the
reader understand the environment within which the government’s financial
activities take place:

Demographic

Operating Information
These schedules contain service and infrastructure data to help the reader
understand how the information in the government’s financial report relates to
the services the government provides and the activities it performs:

Employees
Operating and Capital
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BIGNORN-DESERT VIEW WATER AGENCY
NET PO5ITION BY COMPONENT

lAST TEN FISCAL YEARS

Fiscalyear 2007 2008 2D09 2010 2011 2012 2013 2014 2015 2016
Invested in capital assets, 2.691,161 2,816,559 2,546,637 3,087,501 3,331,173 3.286,244 3,130.527 3,D03.491 3.220.454 4,277,550
net of related debt

Restricted Sighonioesert View - - - 766,463 . - - - -

Restricted for Bighon — - - - (182,214) 96,680 197,943 — - —

Restricted for Desert View - - - - 1,164,613 1.233,465 1,106,580 - - -

Restricted for ID Goat Mounta’n - - - - - - - - - 449,082
Unrestricted 845,948 453.169 940,879 - - - - 1.535.444 966.225 2.050.307

Total netposition 3,537,109 3,269.728 3.487.316 3.853.964 4.313.572 4.616,589 4.435,050 4.538.935 4.156,679 6.777.239

% tncrease 10.62% ‘7.56% 6.65% 1051% 11.93% 7.02% -3.93% 2.34% -776% 61.88%

to Goat Mountain was annened to BDVWA effective July 1, 2015
Source: Audited financial statements
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BIGHORN-DESERT VIEW WATER AGENCY
CHANGES IN NET POSITION

LAST TEN FISCAL YEARS

Total Change
Fiscal Water Operating Operating Nonoperating In Net
Year Revenues Expenses Loss RevenueslExpenses Grant Income Position

200612007 1,028,163 1,078,584 (50,421) 117,286 278,378 345,243

200712008 901,719 1,337,090 (435,371) 167,994 11,077 (256,300)

200812009 1,066,200 1,107,924 (41,724) 210,507 42,855 211,638

200912010 1,144,587 1,172,020 (27,433) 161,738 232,343 366,648

201012011 1,102,914 1,196,140 (93,226) 122,229 430,605 459,608

201112012 1,102,119 1,222,486 (120,367) 295,167 128,217 303,017

201212013 1.106.858 1.294,049 (187,191) 288,509 1 93,000 294,318

201312014 * 1,192,241 1,385,932 (193691) 297,576 102,377 206,262

201412015 1,118,099 1,311,672 (193573) 312,543 21,026 121215

201512016’ 1,522,993 1,762,306 (231,813) 1,697,358 7,500 2,590,560

*Prior period adjustment to fiscal year 2013/2014 water operating revenues (see page 9 of that audited rinanciat statement for further clarification)
on July 1, 2015 BDVWA annexed ID Goat Mountain increasing customer base by 650 connections

Source: Audited financial statements
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lEAD CYCLE 000 MONThS

Routes 7.’ 4 and btlk ac55 35

‘.tc Feet

cre Feet

L40
9.499.609

218.1
8.623.442

198.01
5.295.352

190.4
8.239.072

159.1

7.779.814
178,6

7.559.768
173.5

7.589.015
174.2

7.348.915
168.7

7.281630
167.2

9.320.813
214.0

SIGHORN-DESERT VIEW WATER AGENCY
WATER SOLD

LAST TEN FISCAL YEARS

F:scai Year 2007 2035 26(9 2013 2311 2012 2013 2014 2015 2016

READ CYCLE EVEN MONTHS

‘oules 1.6 15 IS arM
3u1( atcts 30 tn,’u 35 and 40
Cuole Feet 9.182.709 6.018,496 7.410.980 6.714.996 6.542.481 6.307.925 6.313.755 6,452.122 6.384.904 7.231.125
cre Feet 210.5 184.1 170.1 153.2 150.2 144,8 144.9 148.1 146.6 166.0

Totat Sales in Cubic Feet 18.622.318 16.641.940 15.706,332 14.954.068 14.322.295 13.867.696 13.902,813 13.801.037 13.667,534 16.551.938
Totat Sales in Acre Feet 428.9 352.0 360.6 343.3 328.8 315.4 315.2 316.8 313.8 380.0

82k accowtts are for ir.d iuatt mat Faj their ova-i water 33.34) and conmeróat water haLters (route 35).
Ctosed acwwfls are r.ctudei wit’ b I: ng cycle regaroteas of route
C’swjcticn water use vanes f-on year t: year are a ei ad every math (Rule 40)
Waler satet nave inoreated ii’ FV2O1SI1G &e to annexat Sn ci La to-over-ent stñct Goat Mcurtatn w1650 accanll

WATER SOLO PER YEAR

‘C .00 0, 000

:: .

I zaee.oeoj[iliizILtjZ 1
, — 2007 2008 2009 2010 2011 2012 20L3 30t4

Source: Bighon-Deserl View Water AgeityAunUnq Staff
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Fiscal Year

BIGNORN-DESERT VIEW WATER AGENCY
WATER RATES

LAST TEN FISCAL YEARS

2007 200t 2000 2010 2011 2012 2013 2014 2015 2016

BIGHORN MOUNTAINS
Account Routes 01-06
Consumption Rate (flat only)
Basic Service Charge (all sizes)

DESERT VIEW
Account Routes 07-Il
Consumpton Rate (flat only)
Basic Service Charge (all sizes)
DV Revenue Bond Charge

ID GOAT MOUNTAINS
Account Routes 52-15
Corsumpfion Rate - Tier 1(0-14 HCF
Consumption Rate- Tier 2 (‘14-cOO HCF)
Consumption Rate - Tier 3 (‘80 HCF)
Basic Service Charge 3i4•inch
Basic Service Charge I-inch
Residential Fire Sprinkler Meter

$3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
$20.00 $20.00 $27.50 $21.50 $27.50 $27.50 $27.50 $27.50 $27.50 527.50

$3.00 $3.00 $3.00 $3.00 $3.00 $300 $3.00 $3.00 $3.00 $3.00
$20.00 $20.00 $27.50 $27.50 $27.50 $27.50 $27.50 $27.50 $27.50 $27.50
$405 $4.65 $4.65 $465 $4.65 $4.65 $4.65 $4.05 $4.65 $4.65

$322 $3.32 $3.41 $3.55 $3.76 $3.87 $3.98 $4.77 $4.77 $3.00
$3.58 $3.89 $3.79 $3.94 $4.18 $4.31 $4.44 $5.40 $5.49 $3.00
$4.53 $4.78 $4.t8 $5.08 $5.38 $5.54 $5.71 $6.31 $6.31 $3.00
$19.90 $20.50 $21.02 $21.86 523.17 $23.87 $24.59 $2936 $2936 $27.50
528.87 $29.74 $30.40 $31.71 $33.61 $3462 $35.66 $48.03 $4893 $27.50

unknown unknown unknown unknown unknown unknown $16.00 $16.00 $16.00 $16.00

Account Routes 30-33 (Water Haulsrs)
Consumption Rate
Basic Service Charge

$7.00 $7.00 $7.00 $0.50 $8.50 $8.50 $8.50 58.50 $8.50 $650
None Note None None None None None None None Note

Account Route 40 (Construction)
Consumption Rale
Basic Service Charge

$3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $0.50 $6.50
None Note None None Note None None None None Note

‘Basic Rat& Is montly fined basic service charge regardless of water consumption.
•Consumptonisraleiposed per 100 cubic feet metered Agency bills,
Basic Service Charge end Consumption Rate changes are subject to Cakfomla Constilulion limitations (aks: Proposilion 218)
‘ID Goal IA ountain anneu ed to BDVWA on July 1,2015 wiTh same rate structure as BD0A

HCF = 100 Cabic Feet of water or 1 billing unit
ID Goat Mountain Accounts were annexed July 1.2015. Unclear when Residential Fire Meter charge lnsttuted for historical data range

Consuuction rates were The same as Accounts 30•33 until modified in fy2Ol4llS

Source: Bighom-Desen View Water Agency Accounting Staff
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BIGHORN-DESERT VIEW WATER AGENCY
LARGEST WATER USERS 2015-2016

Sales in Annual Percent
Cubic Ft Revenues of Sales

Customer

1 SKANSKA CIVIL USA WEST (CONST. METER) 155,950 $13,256 243%
2 ARAKELIAN ENTERPRISES (LANDFILL DUST CONTR’ 112,390 $9,553 175%
3 RESIDENTIAL CUSTOMER A 107,298 $3,219 059%
4 RESIDENTIAL CUSTOMER B 76,222 $2,287 0.42%
5 RESIDENTIAL CUSTOMER C 71,864 $2156 0.39%
6 RESIDENTIAL CUSTOMER D 70,590 $2,118 0.39%
7 LANDERS ELEMENTARY SCHOOL 69,370 $2,081 0.38%
8 RESIDENTIAL CUSTOMER E 63,200 Si 896 0,35%
9 RESIDENTIAL CUSTOMER F 60,835 $1,825 0,33%

10 RESIDENTIAL CUSTOMER G 58,265 $1,748 0.32%

Water Sold in 2014-2015 13,667,534 $ 545,931

Commercial water haulers deliver to individual residents without service connections.
Comm. water haulers & construction water users are charged a higher rate per unit than

domestic users (See Table “Water Rates” for trends)
High usage contributed to “water leaks” have been excluded

LARGEST WATER USERS 2006-2007
(9 YEARS PRIOR)

Sales in Annual Percent
Customer Cubic Ft Revenues of Sales

1 LANDERS ELEMENTARY SCHOOL 242,930 $7,288 1.35%
2 L&S WATER DELIVERY (COMM. WATER HAULER) 165,330 $4,960 0.92%
3 DON LINDBERG (COMM. WATER HAULER) 162,300 $4,869 0.90%
4 NOEL REV TRUST 138,800 $4,164 0.77%
5 SALAS (COMM. WATER HAULER) 100,860 $3,026 0.56%
6 RESIDENTIAL CUSTOMER 1 100,276 $3,008 0.56%
7 RESIDENTIAL CUSTOMER 2 85,236 $2,557 0.47%
8 WATER TECH SYSTEMS (COMM. WATER HAULER) 85,110 $2,553 0.47%
9 RESIDENTIAL CUSTOMER 3 79,023 $2,371 0.44%

10 RESIDENTIAL CUSTOMER 4 77,500 $2,325 0.43%

Water Sold in 2006-2007 18,003,682 $ 540,110

Source: Bighorn-Desert View Water Agency Accounting Staff
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BIGHORN-DESERT VIEW WATER AGENCY
RATIO OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS

Total Percent Debt
Fiscal Oulslanding of Per Capita per
Year BH Bond DV Bond DebI Personal Income Capita

2006/2007 $1056000 $411,977 $1,473,977 2,52% $581

2007/2008 $998,000 $395,977 $1,393,977 2.21% $540

2008/2009 $936,000 $372,977 $1,308,977 1.95% $500

2009/2010 $870,000 $348,977 $1,218,977 1.81% $474

2010/2011 $800,000 $305,447 $1,105,447 1.66% $429

2011/2012 $726,000 $297,978 $1,023,978 1.40% $336

201212013 $551,000 $269,977 $820,977 0.87% $269

2013/2014 $470,000 $203,594 $673,594 0.59% $221

2014/2015 $385,000 $172,977 $557,977 0.49% $183

2015/2016 $296,000 $140,977 $436,977 0.51% $143

Sources and footnoles:

Audited Financial Stalemenls

Per Capita Personal Income obtained from
http://vwv,w.beslplaces.neUoconomy/zip-code/califomia/yucca vaIIey/92284

* 2013-2014 population for 2010-2013 was updated so Debt per Capita changed.
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BIGHORN-DESERT VIEW WATER AGENCY
RATIO OF GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS

Debt
Fiscal Obligation Assessed per
Year Bonds Value Capita

2006/2007 $958,000 $958,000 $371

2007/2008 $900,000 $900,000 $344

2008/2009 $838,000 $838,000 $326

2009/2010 $772,000 $772,000 $300

2010/2011 $702,000 $702,000 $231

2011/2012 $628,000 $628,000 $206

2012/2013 $551,000 $551,000 $181

2013/2014 * $470,000 $470,000 $154

2014/2015 $385,000 $385,000 $126

2015/2016 $296,000 $296,000 $96.70

Source: Audited Financial Statements and BDVWA Accounting Staff

* 201 3-2014 Population for 201 0-2013 was updated so Debt per Capita has changed.
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BIGHORN-DESERT VIEW WATER AGENCY
PLEDGED-REVENUE COVERAGE

LAST TEN FISCAL YEARS

Desert View Water Revenue Bonds

Fiscal Year
Ended FMHA Debt

June 30 Surcharge Principal Interest Coverage

2006/2007 43,665 21,000 19,899 1.07

2007/2008 43,640 22,000 18181 1.09

2008/2009 47,744 23,000 22,436 1.05

2009/2010 50,345 24,000 12,311 1.39

2010/2011 50,206 25,000 13,534 1.30

2011/2012 50,006 26,000 13,442 1.27

2012/2013 49,967 28,000 12,324 1.24

2013/2014 49,843 29,000 11,274 1.24

2014/2015 49,949 31,000 9,491 1.23

2015/2016 49,983 32,000 8,630 1.23

Source: Audited Financial Statements and BDVWA Accounting Staff
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BIGHORN-DESERT VIEW WATER AGENCY
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN CALENDAR YEARS

Calendar Per Captia Unemployment
Year Population Personal Income Rate
2007 2,619 $25,645 5.60%
2008 2,574 $26,178 8.20%
2009 2,575 $25,837 13%
2010 3,045 $24,052 13%
2011 3,047 $31,027 14%
2012 3,049 $37293 12.7%
2013 3,053 $37,293 14.0%
2014 3,055 $28,255 8.3%
2015 3,968 $21,330 8.3%
2016 3,972 $23,944 8.3%

1. Population was recalibrated back to 2010 for the FY2O1 3/14 CAFR based on analysis by Stanley Hoffman &
Assoc. as part of an economic review for the Agency. In the future, population will be obtained from the Agency
Appropriation Limit worksheet.

2. Per Capita Personal income & unemployment obtained from http:/1w’.bestplaces.neUeconomy/zip-code/californi&landers/92285
* On July 1,2015 the Agency annexed a neighboring water agency and population increased accordingly.

Number of Employees % of
Employer 2011-2012 2012-2013 2013-2014 2014-2015 2015/2016 Labor Force
Post Office 1 1 1 1 1 0.07%
Western Coffee Pot 1 2 0 0 0 0.00%
Mojave Liguor/ Hallidays 2 4 5 5 5 0.35%
Loyal Order/Moose Landers 2 2 2 2 2 0,14%
Halliday’s 2 0 0 0 0 0.00%
CasUelnn 3 2 0 1 1 0.07%
Diversified Tools 4 4 2 2 2 0.14%
Hero Market 6 6 5 6 6 0.42%
Bighorn Desert View Water Agency 7 7 7 7 9 0.63%
Landers Elementary School 25 20 25 25 25 1.76%

Total Labor Force for BDV Service Area 1418

Employment information from 2003-2009 is not available.
Every known employer in the Bighorn-Desert View service area is included

Changes from 2014-2015
Western Coffee Pot closed.
Castle Inn opened again in 2014-2015.

Changes from 2011-2012:
The owner of Mojave purchased Halliday’s
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BIGHORN-DESERT VIEW WATER AGENCY
DISTRICT EMPLOYEES BY FUNCTION

LAST TEN FISCAL YEARS

WaterOperations 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Water Distribution Operator (Water Quality) 1 1 1 1 1 1 1 1 1 1
Water Distribution Operator1 2 2 2 2 2 2 2 2 2 4

FieldSupeMsor2 1 1 1 1 0 0 0 0 0 0

Chief of Operations3 1 1 0 0 0 0 0 0 0 0

Administration

Administration3 2 2 2 2 2 2 1 1 1 1
Accounting I, II, Ill/Customer Service 2 2 2 2 2 2 3 3 3 3

TotalPositions 9 9 8 8 7 7 7 7 7 9

Source: Bighom-Desert View Water Agency AcunUng Staff
General Manager is included in Administration
Board Members, Part-Time and Temporary employees are not included.

1) Two Full Time Equivalent added as part of annexation of ID Goat Mountain on July 1. 201
2) /3O/12: Supervisor Field Vacant.
3) i30/08 Chief of Operations position eliminated
4)07/01/13: Exec. Sec/Personnel eliminated
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BIGHGRN•DESERT VIEW WATER AGENCY
WATER SYSTEM STATISTICS

LAST TEN FISCAL YEARS

PflTARI F WATFR cycTFM1’ 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Mi!esofpipetne: 123 120 120 120 120 120 120 120 120 170

Numberofstomgetanks 10 10 10 10 10 10 10 10 10 13
Maxtmum storage capacity (rn/Won gallons) 2.4 2.4 2.4 2.4 2.4 24 24 2.4 2.4 3.0
Number of actve pumping plants 2 2 2 2 2 2 2 2 2 3

Number of actve wet/a’:
domestic 8 8 8 8 7 7 7 6 6 9

Domestic well production capacity:
acrefeetperflscalyear4 530 487 469 432 412 412 427 393 356 453

Number of service
Bighom Mountains 825 809 1012 1008 1008 1007 1007 1009 1010 1012
Desert View 797 773 900 894 892 869 888 886 886 867
ID Goat Mountain NM N/A N/A NM N/A N/A N/A N/A N/A 650

GENERAL INFORMATION
Service area (annexed propeny):2

acres 27.353 27.353 27.353 27.353 27.353 27.353 27.353 27,353 27,353 32,640
square miles 43 43 43 43 43 43 43 43 43 51

Source: Bighom-Desed View Water Agency Staff
1. Corrections have been from pr/or year statistics
2. Well 4 was inactivated in 2011 and Well 2 was inacti’,’ate-d in 2013
3.2003 to 2008 figures include open meters in use only. 2009 the count was changed to include at meters acUve and inactve,
4. ID Goat Mountain annexed to 20W1A effective July 1, 2015 which affects all statist/cs shown
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