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Board of Directors
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J. Dennis Staley, Director
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Finance/Public Relations/Education
And Personnel Standing Committee
Special Meeting
Agenda

Wednesday, May 18, 2016 — 4:30 p.m.

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285

Committee Members: Director McBride and Director Coulombe
The BDVWA Finance/Public Relations/Education & Personnel Committee meeting will be conducted in
strict compliance with the Brown Act. Members of the Board not assigned to this Committee who attend
may do so only as observers and may not participate in the meeting.
1. Call to Order
2. Pledge of Allegiance
3. Roll Cali
4. Approval of the Agenda
5. Review Draft Budget For Fiscal Year 2016/2017

6. Consent Items- The following is expected to be routine and non-controversial and will be
acted on by the Committee members at one time without discussion, unless a member of
the Public or a Committee member requests that an item be held for discussion or further
action.

a. Regular FPREP Committee Meeting Report, January 20, 2016

7. Public Comment Period — Any person may address the Committee on any matter within
the Agency’s jurisdiction on items not appearing on the agenda.
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When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member
of the public will be allotted three-minutes to provide their public comment. State Law
prohibits the Committee from discussing or taking action on items not included on the
agenda.

8. Verbal Reports
a. Committee Member Comments/Reports
b. General Manager Report

9. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other disclosable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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EXHIBIT "A"
FISCAL YEAR
2016/17 BUDGET

BIGHORN-DESERT VIEW WATER AGENCY

Approved XX, 2016
Resolution No. 16R-XX
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FISCAL YEAR 2016/17

DRAFT
EXPENSE DETAILS
FY 2017/18 FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22
BDVWA YTD
EY201112 Fy201213 Approved STATUS Preliminary Future Est
Actual Actual  |FY2013114 Actual|Fy2014/15 Acual]  Budget | 4/30/2016 |Budget 2016 3.5% Future Est Future Est Future Est Future Est
GL Account LINE ITEM DESCRIPTION Description Expenditures | Expenditures | Expenditures | Expenditures 2015/16 (83%) n7 BDVWA Budget Notes escalation |3.5% escalation|3.5% escalation]3.5% escalation|3.5% escalation
NON-OPERATING EXPENSES
phone system repairs $500, misc computer periferals $600, Routine uparades to PC's and software. Continued
01-00-562000 OFFICE EQUIPMENT EXPENSE Upgrade 2 old PC's $2,000, office furniture: $1500, software $ 6507 1§ 1,482 % 14,845) § 40421 $ 1,400 379.0%! $ 6,000 g . : $ 6210, % 6,427 3% 6,652 % 6,885 § 7.126
- . ! ¢ upgrade to office furniture
license updates: $1500
Misc customer relations expense: BOD refreshments $250,
01-00-563000  |CUSTOMER RELATIONS Outreach: Orchid Festival Expenses $250, 3rd July outreach 1 ¢ 483213 4638 | § 7.589] % 4383 5 2,000 87.0% $ 2,000 Moved calendar expense to printing costs $ 2070] $ 2,142] $ 2217 § 2285 § 2375
$250, Desert-wise Tour and Seminars $500, Water Education ’ ' ’ ’ : e ' : ' ' ' ' ’
Festival (2nd Yr) $250, Misc: New Office Direction Signs: $500
BOD Advertising (legal notices, etc.), GFOA COE application for
audit, misc. meeling expenses. employment advertising
_a0.. including bid recruitment and legal advertising (DQ and BOD), o Includes legal ad for DG Liens which is prorated to each
01-00-564000 OTHER ADMIN EXPENSES employee screening, CSDA Certificate Renewal fees, Notary § 337518 1863 1% 31241 8 4723 $ 2,750 338.0% $ 5,000 customer on the Lien list. § 5175 § 5356 % 5544 8 5.738) § 5,938
Fees on Lien documents, Staff training/expenses for
conferences not considered “education”.
Fees owed to County of San Bernardino by improvement District : .
01-00-564500 | CSA70 COWCAP FEES Goat Mountain for "COWCAP" fees paid in arrears. FY2016 /17 $ 13524] § - $ 13,525/ F Y2016/16 fee was debited from cash disbursement $ 13,998, $ 14,488 § 14995 § 15,520] § 16,063
. ’ received in Jan 2016.
would be second and final year. Fees are estimated.
01-00-581000 ELECTION COSTS No regular election in FY2016/17 % 6,320 | § -8 25471 % -8 4,000 80.0%| $ -1 No election in FY2016/17 $ 4,000 $ 4,500 $ 5,000
01-00-593000 MISC EXPENSES Misc expense {some are reimbursed) $ 1,775 § 21451 $ - $ 500 $ 518| $ 536 § 554 § 574| % 594
see Debt Summary Worksheet for non-operating expenses related to debt service
ADMINISTRATIVE EXPENSE
0.0% COLA, OT included, 2.5% merit increase included
'Y Three full time office staff & General Manager. Continued o for staff. Includes maintaining 1 P/T position in Customer
01-01-560030 ADMINISTRATIVE COMP utilization of one part time office staff for FY2016/17 $ 238,370 | § 228,740 | § 266,140 5255311 $277,830 84.0% $ 285,274 Service for FY2016/17. NO increases for General Manager $ 2888301 § 2759401 8 279,263 5 282,669 § 286,161
included.
01-01-560060 CONTRACTUAL SERVICES- AUDITOR Auditor , Audit reports (GASB 68) $ 26,472 1% 32,364 | § 29,9181 $ 29,918 $ 30,000 103.0%, $ 30,650 $ 31,723 % 32833 % 33,982 § 35172 § 36,403
01-01-560070 CONTRACTUAL SERV- LEGAL Legal Fees $ 18,270 | § 138181 % 6,188 § 2,718] $ 11,500 62.0%| $ 11,500 § 11,903] § 12,319) 8 12,750) $ 13,1971 & 13,658
01-01-560071 GOAT MTN CONTRACTUAL SERV- LEGAL Legal Fees incurred directly by 1D GM $ 4% 4,500 64.0% $ 4,500 $ 4,658] § 4821 § 4,988) § 5,164] § 5,345
01 All Full Time Equivalent (FTE) Employees Classic $26,950 and s Agency has EE's in both Classic and PEPRA Plans. UAL
04-01-560080 PERS CONTRIBUTION PEPRA plans $6650, UAL = $27,000 $ 34,880 1§ 39,928 | § 46,245 % 53,164 $ 73,795 69.0% $ 61,523) 0 cdon Lump Sum paid by 07/31/2016 $ 63,676 % 65,905 $ 68,2111 $ 70,599 § 73,070
01 Unemployment $4340, Medicare match EE $76586, Medi BOD o Rembursement for over payment due to Agency. Budget
01-01-560090 PAYROLL TAXES $317, Social Security BOD $1356, P/T FICA $976 3 8,316 | § 10,724 | § 11,581 § 9,073} $ 13,540 133.0% $ 14,686 based on FY2016/17 estimated actual payrol 3 15,200 § 15,732] & 16,282] § 16,852 § 17,442
Main office, BODroom and Goat Mtn phones $5000, Internet
01-01-56011¢ PHONE, FAX LINES, INTERNET access $1380; website hosting $120, website maint. $500, email | § 702218 6514 | & 6,068 $ 5810f $ 9,500 59.0% $ 8,000 $ 8,280 § 8,570; % 8,870} § 9,180) § 9,501
exchange server $1000.
01-01-560120  |MAILING EXPENSE Routine Mail postage $1300 {1-yr.), UPS-FedEx $200, $ 7,608 | § 7242 | § 5262] $ 1,021 $ 450 340.0% $ 1,500 k\ﬂw\wwﬁmﬂmmﬁwmm than anticipated. underestimated | ¢ 1553] $ 1607, $ 1663] $ 1,721 § 1,782
Bank Fees $0, Springbrook Maintenance Contract $15,900
01-01-560140 CONTRACTUAL SERV- OTHER Copier Maintenance Agreement Est. $2,800, Outsourced Billing | § 15,145 1 § 13,501 1 $ 20,295] $ 19,261 $ 45,500 103.0% $ 65,700] Continue with CPA services, No Bank fees expected g 68,0001 $ 70,378 % 72,843 % 75,392] § 78,031
$15,000, 1T work $7,000, CPA Assistance $25,000
01-01-560160 PROPERTY/LIABILITY EXPENSE Property and Lia $ 26,663 1% 278141 $ 26,5581 % 28,4281 % 36,200 67.0% $ 30,000] New rate for combined system. No increase in rate $ 31,050] $ 32,137] § 33,262, § 34,426] § 35,631
01-01-560170 WORKERS COMP INS All Employees $ 3,066 1% 6730 | $ 6,923] % 7,253} $ 10,655 68.0% $ 13,000} Projected 8% WC Premium increase. $ 13,455 § 13,926 $ 14,413 § 14,918 $ 15,440
AWWA $420, ACWA $0, DigAlert $500, Hi Desert Star $40,
01-01-560180 DUES & SUBSCRIPTIONS and ANNUAL FEES CRWA §$650, Weinhoff $280, CSDA $4000, LAFCO budget $ 9,246 1§ 9,465 | § 10,051] $ 10,4871 % 13,500 48.0% $ 7,000} Membership in ACWA cancelled Aprit 2016. $ 7,245 § 7499 § 7.761] § 8,033 § 8,314
allocation $0, ERNIE Memb. $400, GFOA $175, Misc $500
Propane $1500 (moved from Old System Account 01~
-l ! - G, s
01-01-560200 POWER/PROPANE - OFFICE & YARDS Based on current FY trend $ 46718 5287 1% 3,872 § 44511 $ 7,000 74.0%| $ 6,000 56025), power based on FY2015/16 trends $ 6,210] $ 6,427 $ 6,652 § 6,885 § 7,126
01-01-560220  |BAD DEBT EXPENSE Bad debt (misc. unable to lien) 3 304 | % 14791 % 2508 § g7 $ 1,000 1.0% $ 200 cﬂm%mmm am_w m:gm 5/16 write-offs, does not consider fiens or| ¢ 207] § 214] § 222) § 230| § 238
01.01-560221  |BAD DEBT - UNCOLLECTABLE LIENS www%a s only used to move Receivables from Ultiity $ 104] § . $ 200 $ 207| § 214} § 22| § 230 § 238
NiA PROPANE Office and Shop % 1516 | § 1,712 1 & 1,262 § 1,022f $ - INACTIVE See 01-01-560200
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FY 2017/18 FY 2018/18 FY 2019/20 FY 2020/21 FY 2021/22
BDVWA YTD
FY2011/12 FY2012/13 Approved | STATUS | Preliminary Future Est
Actual Actual  |FY2013/14 ActuallFy2014115 Actwal] ~ Budget | 4/30 /2016 |Budget 2016 3.5% Future Est Future Est Future Est Future Est
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Expenditures 2015/16 (83%) M7 BDVWA Budget Notes escalation |3.5% escalation|3.5% escalation|3.5% escalation|3.5% escalation
Printed items such as envelopes, business cards, nameplates,
01-01-560300  |OFFICE SUPPLIES/ PRINTING checks. Toner refils for desktop printers, consumable office | ¢ 8.998 | § 3798 | 5398] § 65881 § 7,000 113.0%] $ 10,000 Estimated based on FY2015/16 frends $ 10350l § 107120 8 11087 5 11475 § 11877
supplies (paper) and Boardroom supplies and other business ’ ’
meeting supplies. Copier “per print" costs ($3500), Calendars
; T o o :
01-01-561000  |EMPLOYEE BENEFITS INS Health, Dental, Vision, Life §  650291% 8181613  90.419] 5 106150] § 156,000 62.0%| § 175,000 awwwuma 15% increase to Medicalin Jan, 5% increase in | ¢ 444 o5l g qg7.464) 5 1940260 § 200817 § 207,845
01-01-561100  |EMPLOYEE EDUCATION Miscellaneous employee education and outside training (inc. | ¢ 4134 % 2316 | § 2,402| § 1242} 8 3,000 69.0%| $ 3,000 $ 3,105 § 3214, $ 3,326 $ 3443 $ 3,563
safety training) plus expenses
OPERATIONS EXPENSE
SS1 COLA for 2016 / 17 is 0.0% (applied here for
. . . prefiminary budget), merit increases, OT and standby.
01-05-541020 OPERATIONS COMPENSATION Five field employees with on-call overtime and standby hours $ 158,404 | § 171,823 ] % 170,872 $165,120 $267,591 76.0% $245,489 Prior year budget "estimated” staff costs from annexation $ 254,081 $ 262,974| $ 272178] § 281,704] § 281,564
of W1
01-05-541030 UNIFORMS Shoes $750, Uniform Lease Service $2700; jackets/hats $550 | § 1,975 1% 294118 1,979 § 22571 $ 3,282 88.0%| $ 4,000 $ 4,140) $ 4,285 § 4,435 § 4,590 § 4,751
01-05-541050 AUTO CONTROLS (TELEMETRY) Alllines have been disconnected. $ 2579 | § 2,564 | $ 2,556 $ 15891 $ 720 25.0% INACTIVE
Includes 70% share of new tires for fleet, routine maintenance,
' large equipment repairs. BDV Fuel tank vapor compliance o 7945 7,439 7761] 3 8033 8314
01-05-541060 VEHICLE/TRACTOR/ EQUIP EXPENSE testing $500 and fuel system maintenance $1000. Haz.Mat. $ 4567 1§ 21286 % 12,257 % 11,560 $ 9,000 48.0% $ 7,000 5 E $ E $ y . § E
Disposal $500
Includes30% prorated share of new tires for fleet, routine
BE. maintenance, large equipment repairs. Fuel tank vapor o 44] g 5738 5938
01-05-541061 GOAT MTN VEHICLE/TRACTOR! EQUIP EXPENSE compliance testing $500 and fuel system maintenance $1000. $ 4% 2,700 109.0%| $ 5,000 $ 5175 § 5,356; § 55 $ , $ .
Haz Mat. Disposal 3500
01-05-541070 VEHICLE EXPENSE- FUEL Projections based on prior year to date. $ 18,234 | § 239854 1 % 21,534 § 18,872] % 21,000 73.0%| $ 21,000] Based on FY2015/16 trends $ 21,735] § 22,496 § 23,283] § 24,098] $ 24,941
01-05-541071 GOAT MTN VEHICLE EXPENSE- FUEL Projections based on prior year to date. $ 43 6,300 103.0%| $ 3,000} Based on FY2015/16 usage trends after initial tank filling $ 3,105 3% 3,214] § 3,326; § 3,443 § 3,563
All materials and lies used in th int ce of th " Includes final phase of upgrades to telemetry
01-05-541080  |FIELD MATERIAL & SUPPLIES " maten SUPPIES uSeq in e maintenance of e waler | ¢ 15,256 | $ 25637 | $ 25,8981 % 15041] $ 25,000 89.0% § 30,000|instrumentation (flow meters, power monitors, alarms, $ 31,050, $ 32,137, § 33262] $ 34,426] & 35,631
distribution system, safety/traffic control and small tools. etc.)
All material d " dinth int fh N Includes final phase of upgrades to telemetry
01-05-541091 GOAT MTN FIELD MATERIAL & SUPPLIES ! mateniais ana sUpplies used in the mainienance of ine waier 3 45 12,500 70.0%! $ 20,000 }instrumentation (flow meters, power monitors, alarms, $ 20,700| $ 21,425) § 22174 § 22,950] § 23,754
distribution system used exclusively in GM ’ etc.)
Samples as required by Approved Sampling Plan includes but
not limited to BacT, Gen. Phy. And Plate Counts, Nitrates all g Budget based on required/routine testing of wells and 6.836 7075 7323 7579 7 845
01-05-541110 WATER TESTING wells, Misc. T22 (EDB/DBCP, Inorganics, Secondary GP, TDS, § 8,026 % 43313 3.409) § 5.3301 $ 4,200 80.0% $ 6,605 sample stations. Varies from year to year. $ 8 § ’ § ’ $ ! $ !
THM/HAAS), GA/Ur, Lead&Copper
Samples as required by Approved Sampling Plan includes but
not limited to BacT, Gen. Phy. And Plate Counts, Nitrates all o Budget based on required/routine testing of wells and 3374 3482 3615 3741
01-05-541111 GOAT MTN WATER TESTING wells, Misc. T22 (EDB/DBCP, Inorganics, Secondary GP, TDS, § 18 1,700 107.0%) $ 3,150 sample stations. Varies from year to year. $ 32601 % ’ § ! § ' 5 '
THM/HAASB), GA/Ur, Lead&Copper
Reduce Engineering for FY14/15 as projects are within
01-05-541120 ENGINEERING Engineering consultant services $ 68,040 | 47,584 | § 13,444 § 58711 $ 40,000 31.0% $ 40,000HRWMP and agency will evaluate grant opportun $ 41,400 $ 42,849 § 44,349] § 45901 $ 47,507
fund projects
01-05-541121 GOAT MTN ENGINEERING Engineering consuitant services $ 4 $ 20,000 14.0% % 20,000 $ 20,700] % 21,425, § 22,174] § 22.950| § 23,754
Routine repairs/maintenance for wells, pumps, boosters,
01-05-541140 WATER SYSTEM REPAIRS pressure reducing stations, reservoirs, pipelines, airvac valves, | $ 12,834 1 § 275381 § 36,4251 & 405141 $ 41,500 71.0% % 40,000 $ 41,400] § 42,8491 3 443491 § 459011 § 47,507
efe.
01-05-541141 EXCAVATION PERMIT FEES (CoSB) CoSB Excavation Permit fees for BDVWA maintenance 3 351 % 500 0.0% $ 200 $ 2070 % 214 % 2221 % 230] & 238
01-05-541142 EXCAVATION PERMIT FEES GOAT MTN {CoSB) CoSB Excavation Permit fees - for ID GM maintenance $ 13 500 0.0% $ 200 $ 207| % 214| % 2221 & 230] % 238
Routine repairs/maintenance for wells, pumps, boosters, . . .
. . . - A One time repairs made in FY15/16 that were not
-05- - o 4 35,631
01-05-541143 GOAT MTN WATER SYSTEM REPAIRS M_ﬁ.wmmc_‘m reducing stations, reservoirs, pipelines, alrvac valves, $ % 29,500 137.0%| $ 30,000 estimated, lightening damage (o generator as well $ 31,0501 $ 32,137 § 33,262 § 34,426] §
Trash and dump fee - $1500, Apple Valley Comm. $600, Alarm
Main. $500, fire extinguisher maintenance - $500, safety and
01-05-541150 BUILDING REPAIR AND MAINT emergency supples - $1500, cleaning service $0, landscape $ 12,595 | § 8,951 1% 16,7831 $ 244297 $ 10,000 85.0% $ 8,600 $ 8,901 § 9,213 § 9,535, § 9,869] $ 10,214
main. $1,000. Non-routine maintenance items {one time
expense} - $3000,
INACTIVE FY15/16 Many direct expenses were incurred to "repair and
. ) refurbish” the existing facility. For FY16/17 maintenance is
01-05-541151 GOAT MTN BUILDING REPAIR AND MAINT Account inactivated after FY15/16 $ 18 1,000 2000.0% EY16/17 considered routine and related to the overall operation, This account
wiil be inactivated.
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BDVWA YTD
FY2011112 Fy2012113 Approved STATUS Preliminary Future Est
Actual Actual FY2013(14 Actual|FY2014/15 Acwal]  Budget | 4/30/2016 |Budget 2016 3.5% Future Est Future Est Future Est Future Est
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Expenditures Expenditures 201516 (83%) "7 BDVWA Budget Notes escalation |3.5% escalation|3.5% escalation|3.5% escalation|3.5% escalation
01.05-541190  |COMMUNICATIONS EXP AT&T Cell phones and SCADA (internet fink and data) $ 5422 | § 1,665 | $ 1351] § 1244 § 2,160 148.0% § 3,800 Amwmmﬁwﬁm,wmwm on-call phones, SCADA Access $ 3,933 § 4071 § 4213 § 4361] § 4513
01-05-541210 | DISINFECTION EXPENSE mw__uw smn disinfection equipment and maintenance and testing | ¢ 7375 | § 3,983 | § 4042) § 37220 § 6,600 95.0%| § 7,500 $ 7.763] § 8,034| 3 8,315] 8,606 § 8,908
01-05-541250  |POWER WELLS & BOOSTER Based onFY2015/16 trends $ 5861415 60570 % 52938 8 62623] $ 75,000 82.0%! $ 78.500] Pased on 12 month trend, Staffworking to reduce energy | ¢ gio4el ¢ gagoil § 0 87,034 § 90081 § 93,233
: ! costs with engineering study.
based on 12 month trend, generator used during power
01-05-541251 GOAT MTN POWER WELLS & BOOSTER $ -1 $ 25,000 89.0%| $ 27,500]outages, Staff working to reduce energy costs with $ 28,463 § 29,459 § 30,4801 § 31,5571 § 32,661
engineering study.
SWRCB GW Extraction filing fee $400, bee service $350, DPH

e {DHS) - $3000 hourly and 33800 (est. annual base fee), BLM 5 Includes New Annual Fees for SWRCB (estimated on :

01-05-541300 OTHER OPERATING EXPENSES rent for ID 1 system $15,000, AQGMD fuel tank permit $300, Haz $ 18956 | § 30,953 | § 13460 § 6.926] $ 9,050 209.0% $ 25,000 5/5/2018), BLM Rent Increase of 400% since lastFY § 25.875) § 5,781 § 27.718) 26688 § 29,692
mat permit fees Co Fire $1000, Misc. $1,000
MM“WOWDMM\NMWMMMM% f mem_mmw‘_ m%?mwwmﬁwﬂwﬂw Awmum%v Includes New Annual Fees for SWRCB (estimated on

01-05-541301 GOAT MTN OTHER OPERATING EXPENSES Y : i P A % 4 % 3,500 163.0%; $ 6,850]5/5/2016), if new fee structure is not approved then fees % 7,090, § 7,338 § 7,595 % 7861 % 8,136
Fuel tank permit $300, AQGMD (fuel & generator) $600, Misc. ’ 4 )
$1000 for GM could be higher {($4000) based on current rate.

05 State Water Project purchases for recharge at AMES / Reche. o Budget accounts for water purchased into inventory. 70 N
01-05-542000  |WATER PURCHASES Expense becomes inventory untl used or sold. N/A R/A $ 24,900 100.0% $ 35,000) eess00/AF $ 36,225/ $ 37,493] § 38,805 % 40,163| $ 41,569
DIRECTOR EXPENSES

Regular and Special Meetings , Committee/Ad Hoc/Misc More accurate estimate of planned travel and
01-09-560010 DIRECTORS FEES Meetings, Seminars per diem & Seminar Expenses. Fees $ 16,300 1 8 11,000 | % 24,537 INACTIVE P . ;
e reassessment of number of meetings during the FY
divided by 5 for budgetary purposes.
01-09-560011 DIRECTOR MEETING EXPENSE $ 4,885 | N/A INACTIVE
: ; Includes per diem and all other expenses (mileage,

of . - 8,

01-09-560021 DIRECTOR 1 - McBride Includes Director Payroll and Other Expenses $ 3,750 $ 6,816} $ 6,300 77.0%| $ 6,500 meals, registration fees, travel, etc.) $ 6,728, § 6,963, § 7,207 $ 7,459 § 7,720
: includes per diem and all other expenses (mileage,

«f . - M o,

01-08-560022 DIRECTOR 2 - Corl-Lorono includes Director Payroll and Other Expenses 3 4,786 $ 11,786} $ 6,300 67.0% $ 6,500 meals, registration fees, trave!, etc.) $ 6,728, % 6.963] § 7207 § 7459 % 7,720
; includes per diem and all other expenses {mileage,

-09- . : ) g

01-09-560024 DIRECTOR 4 - Burkhart includes Director Payroll and Other Expenses 3 365 $ 4,3061] $ 6,300 24.0%] $ 6,500 meats, registration fees, travel, etc.) $ 6,728] $ 6,963 % 7,207] § 7.459] § 7,720
i Includes per diem and all other expenses {mileage,
- o - o,
01-08-560025 DIRECTOR 5 - Staley Includes Director Payroll and Other Expenses $ 345 5 3656) & 6,300 97.0%] $ 6,500 meals, registration fess, travel, etc.) $ 6,728] $ 6,963 $ 7,207] § 74531 $ 7,720
£9- - i Includes per diem and all other expenses (mileags,
01-09-560026 DIRECTOR 6 - Coulombe includes Director Payroll and Other Expenses $ 79921 $ 6,300 133.0% $ 6,500 meals, reqistration fees, travel. efc.) % 6,728] § 6,963 § 7.207) % 7,453 § 7,720
Director Payroll Taxes include FICA and MED! on PerDiem
01-01-560090 DIRECTOR PAYROLL TAXES included in 01-01-560090 line item. Wages. They are included in Administrative Expenses GL
Account No. 01-01-560080. Estimate $1,675
TOTAL EXPENSES
$ 914,808 | § 954,978 1 § 974,355 $971,640] $ 1,385,823 nia $ 1,455,851 5 1,504,170) & 1,529,677, § 1,581,381 § 1625704 § 1681201
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REVENUE DETAILS

FY 2017/18 FY 2018/19 FY 2018/26 FY 2020/21 FY2021/22
FY11M2 A 1JFY12/13 A HFY13/14 A 1{FY14/15 Actual >m_uww\“wa 201516 YTD Preliminary
GL ACCOUNT DESCRIPTION ADDITIONAL INFORMATION ctua ctua ctua ctua b 04/30/2016 Budget Future Est Future Est Future Est Future Est Future Est
Revenue Revenue Revenue Revenue Budget (83%) 2016117
201516 °
o, 0,
3% Wmm%\w % 3% BSC/3% H20 3% BSC/3% H20 3% BSCI3% H20 3% BSCI3% H20 % BSCI3% H20
SERVICE LINE INSTALLATION FEE- Revenues to cover the actual cost of customer ordered Estimate 1 service line installations with
-00- 1,785 1,838 1,894 1,851 2,008
01-00-410000 | rvice line installation. 1-in meter @ $1785 ea $ 43 3geo) s 1320] § 3570} |$ 3,570 150.0%} 1§ 1,785
01-00-410010 m»m_m,mb,n_r_ﬁ.:mw _anmmmmﬁ,.:__”m MmmammMqummu n.o g.m:“:mi mmﬂsnwﬂ::m customers as a "buy- Mwmm%ﬁm 1 service line installations @ 4500 4635 4,774 4917 5,065
in" to the system already partially funded by previous and current customers. ea 5 ds 12204} 5 4008) 5 22,500 3 9,000 150.0% $ 4,500
METERED WATER CONSUMPTION SALES CHARGES- Total revenues from the sales of water to Proected metered sales 97% of prior 12
01-00-411000  |metered customers routes 01 - 16 {Bighorn, Desert View and ID Goat Mountain Service Areas} and Eow;rm sales ~orp 549937 566,435 583,428 600,931 618,959
all bulk accounts. §  a1saaol 8 412756 5 309467 5 37es21) 1% 540,249 89.0%| 1§ 533919
STANDBY/ WATER AVAILABILTY CHARGE - Per acre charge for water availability assessed
01-00-412000  ithrough the annual tax bill on ail parcels within Improvement District Goat Mountain which do not 68,000 68,000 68,000 68,000 68,000
have a service connection. Coded on the property tax apportionment schedule as UD825W01. N/A $ 74,000 30.0% $ 68,000
. - . . . Estimate based on actual number of
01-00-413000 mw>wmmmwamwwﬁm CHARGE- Bi monthly billing to cover fixed O&M costs plus capital projects (non-| o o 0o i BSE (e.g. less those that 801,624 825,673 850,443 875,956 902,235
P continue to go to property lien} 3 595,375] & 587,490F & 594,885 § 594,571 $ 759,330 95.4% $ 785,906
01-00-417000 INCOME OTHER- Delinquent water billing revenues, unlock charges, non sufficient funds check  |Budget based on FY2012/13 monthly 52,000 52,000 52,000 52,000 52,000
charges, scrap metal sales, customer PIR fee, account setup charges. average.
$ 40,134} & 38,250} $ 37,7811 & 58,584 $ 49,450 183.0% $ 52,000
01-00-418000 |AMES BASIN WATER TRANSFERS - Exchange of water in storage to other interested parties. 40,000 40,000 40,000 40,000 40,000
N/A $ 40,000
INCOME GENERAL TAX LEVY Bighorn Imp "A” Area 1% General Levy Share- This revenue is the |[General fax projection, property
01-00-491000  |portion of the County 1% tax which is passed on to special districts for general operating valuation obtained from County 53,446 53,446 53448 53446 53,446
expenses. Coded on the property tax apportionment schedule as GA02. Assessor ("Teeter” Letter) 5 50120] s0.440) 3 50.858) 5 51.446 5 51,667 94.0% s 53 446
INCOME BOND DEBT BH FMHA- This revenue is generated through the issuance of an annual
advalorem tax and assessed to all properties within the Bighorn {north side of the Agency).
Issued in 1979 for $1,875,000 for the purpose of constructing and maintaining a water system. Projection is based on accumulation of
01-00-491010  |Term is 40 years, at 5%. Annual payment is approximately $108,500. Payments are due an additional $70,000 for Replacement & 175,900 175,900 Debt Retired Debt Retired Debt Retired
December (Interest approx. $11,750) and June {Interest $11,750 and principal $85,000). Extra Refurbishment of BH water system.
revenue collected is used for replacement & refurbishment. Coded on the property tax
apportionment schedule as DAGT.
$ 1968618 $ 181440l $  182014] § 1910351 1$ 175,900 104.0% $ 175,800
INCOME GENERAL TAX LEVY Bighorn-Desert View WA 1% General Levy Share- This revenue is | General tax projection, property
01-80-481020  the portion of the County 1% General tax which is passed on to special districts for general valuation obtained from County 51,873 51873 51,873 51,873 51,873
operating expenses. Coded on the property tax apportionment schedule as GAG1. Assessor ("Teeter" Letter)
$ 48,448] § 48,767] 48,8541 § 49780} 1% 49,982 95.0% $ 51,873
FMHA SURCHARGE-Revenues generated via the bi-monthly billing of the Desert View customers
to fund the debt service for the FMHA Revenue Bond. Issued in 1979 for $700,000 for the purpose
01.00-431030 of constructing a water system. Term is 40 years at 5%. Annual Payment is approximately Based on $9.30 per customer per 48,434 48434 48,434 Debt Retired Debt Refired
$41,400. Payments due September (Interest approx. $5,200) and April {Interest approx $5,200 and |cycle.
principal $31,000). Extra revenue collected is used for replacement & refurbishment and is tagged
as available revenue "restricted” for use in DV,
$ 50,006] $ 49,9671 § 49,8431 § 490491 | § 48,825 85.0% $ 48,434
INCOME GENERAL TAX LEVY Imorovement District Goat Mountain (Formerly CSA70/Zone W-1} | General tax projection, property
01-00-491040 1% Om:m_.m‘_ _.m,.Q M:w.d. This revenue is ‘n:m portion of the County 1% General tax which w.m passed |valuation obtained from County 23,000 23,000 23,000 23,000 23,000
on to special districts for general operating expenses. Coded on the property tax apportionment |Assessor {"Teeter” Letter - no letter
scheduie as UDB2GAO1 received, est. from CoSB audit)) N/A $ 23,000 52.0% $ 23,000
01-00-492000 INTEREST INCOME- interest revenue from our Local Agency investment Fund account. _Em.@m* Sno_ﬂm. 4,000 4,000 4,000 4,000 4,000
Anticipate <1% interest 5 2326] $ 2846] $ 1,828] $ 23800 18 2,500 135.0% 3 4,000
INCOME OTHER - Non-operating, including predicted PAST DUE DQ amounts for budget This account offsets expense account
01-00-496000 | estimates} Used for budgetary purposes only bec. Past Due DQ/Property Tax are "booked" as no 01-00-533000 P % 25,000 25000 25,000 25,000 25,000 25,000
recievables. 3 43 196] § 4399) § 44050 | § - 8000.0%
TOTAL $ 1398476 $ 1,388506f § 1375337} § 1,406,841 $ 1,787,473 nfa $ 1,867,764 1,899,490 1,940,235 1,806,292 1,801,074 1,845,587
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Bighorn-Desert View Water Agency

Board of Directors

J. Larry Coulombe, President
Michael McBride, Vice President
Judy Corl-Lorono, Secretary

J. Dennis Staley, Director

Terry Burkhart, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, P.G., General Manager
A Public Agency m,bémmg

Finance/Public Relations/Education
and Personnel Committee

Board Meeting Office
1720 N. Cherokee Trail, Landers, ¢
January 20, 2016 - 9:

Call to Order

Director McBride called the meeti rder at 9:00 a.m.

Pledge of Allegiance
Led by John Burkhart

Roll Call
Directors: | McBride
Coulombe
Staff: Marina West
Michelle Corbin
Appr
D oulombe and Director McBride approved the agenda as presented.

Fiscal Year 2015/16 Mid-Year Budget Review and Discuss Fiscal Year 2016/17
Proposed Rate Increases

General Manager West gave the staff report. West discussed various revenue line items
such as the delinquent water bills paid through the property tax process as well as
income related to the general tax levy.

Expenses that are over budget include contractual services related to IT services.

Adjourned for a Break at 9:43 a.m. - Reconvened from Break at 9:53 a.m.
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West reported on a projected five year budget. Within this five year plan is a proposed
rate increase. The rate increase proposed at this time includes a 2% increase on the
Basic Service Charge, a 1% increase on the General Tax Levy and 3% increase on
water sales. These increases may be implemented each year for five years, should the
Agency decide. West also reviewed the Proposition 218 process reminding the
Committee that should the rate increase be set for five years, the Agency does not have
to proceed with the increase each year.

Lastly West reviewed the monies received from County Special Districts for the, Goat
Mountain Territory.

No public comment.

The Committee directed staff to bring the report to the next Board of Di
Adjourned for a Break at 10:15 a.m. - Reconvened from Break
Status of the Clair A. Hill Scholarship Award

General Manager West reported the Agency has rece
reviewed with the Committee the process if there are

one application. West
ough applications.

No public comment.

Senate Bill 272 (Hertzberg) Requiring
Information Systems

General Manager West reported on a n
information systems used to store publi
Bill is the SpringBrook Software Sy:

Agencies to List Details About
holicy requiring agencies to report on

ta. West feels the only item affected by this

Public Comment:
Anonymous asked how much this requirement will cost the Agency.

Schedule Public Relations Meeting with Hi Desert Water District 2+2 (Ad Hoc)
Committee to Discuss-Ames/Reche Basin Management

General Man est gave the staff report. West described the 2 plus 2 Ad Hoc
Committee p and how it would help with negotiating water sales with Hi Desert
Water Distr st also reviewed the purpose and incentives for selling water that
would oth be lost.

The Committee recommended the item be brought to the Board of Directors at the next
meeting.

Personnel Issues: Discuss Scheduling of General Manager Performance
Evaluation with Full Board

General Manager West discussed the evaluation process and possible changes to her
contract. The Committee discussed the format used during the last evaluation. Director
McBride suggested the next Board President oversee the process.

Report for January 18, 2016 FPREP Committee Meeting
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Consent ltems
a. Special FPREP Meeting Report, November 28, 2015

No public comment.

Director McBride and Director Coulombe approved the report.

Public Comment Period
No public comment.

Verbal Reports
Committee Member Comments/Reports
No reports.

General Manager Report
General Manager West reported the Morongo B
hosting a meeting on Community Choice Aggregatio
Agency will host a meeting with community leade

Conservation Association is
Bighorn-Desert View Water

Adjournment - Director McBride adjourned the'meeting at 10:53 a.m.
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