Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

J. Larry Coulombe, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax
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A Public Agency www.bdvwa.org

Finance/Public Relations/Education
And Personnel Standing Committee
Regular Meeting

Agenda
Wednesday, January 20 2016 - 9:00 a.m.

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285

Committee Members: Director McBride & Director Coulombe
The BDVWA Finance/Public Relations/Education & Personnel Committee meeting will be conducted in

strict compliance with the Brown Act. Members of the Board not assigned to this Committee who attend
may do so only as observers and may not participate in the meeting.

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of the Agenda

Discussion and Action ltems - The Committee and Staff will discuss the following items and
provide direction fo staff, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.
When giving your public comment, please have your information prepared. If you wish to be

identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.
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5. Fiscal Year 2015/16 Mid-Year Budget Review and Discuss Fiscal Year 2016/17
Proposed Rate Increases

6. Status of the Clair A. Hill Scholarship Award

7. Senate Bill 272 (Hertzberg) Requiring Public Agencies to List Details About
Information Systems

8. Schedule Public Relations Meeting with Hi Desert Water District 2+2 (Ad Hoc)
Committee to Discuss Ames/Reche Basin Management

9. Personnel Issues: Discuss Scheduling of General Manager Performance Evaluation
with Full Board

10. Consent Items - The following is expected to be routine and non-controversial and will be
acted on by the Committee members at one time without discussion, unless a member of
the Public or a Committee member requests that an item be held for discussion or further
action.

a. Special FPREP Committee Meeting Report, November 18, 2015
11. Public Comment Period

Any person may address the Committee on any matter within the Agency’s jurisdiction on
items not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to
be identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Committee from discussing or taking action on items not included on the
agenda.

12. Verbal Reports

a. Committee Member Comments/Reports
b. General Manager Report

13. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the

January 20, 2016 Regular FPREP Meeting Agenda
Posted 01-15-2016
Page 20f 3



Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: January 20, 2016

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject:  Fiscal Year 2015/16 Mid-Year Budget Review and Fiscal Year 2016/17 Proposed
Rate Increases.

SUMMARY

Staff will present a mid-year budget review. Included in this discussion will be a review of the
draft long-term capital improvement plan and the Fiscal Year 2016/17 forecasted rate
increases.

RECOMMENDATION
Information and discussion only
BACKGROUND/ANALYSIS

Attached is the draft Balance Sheet and draft Statement of Revenues and Expenses for the
period ending December 31, 2016. This represents the mid-point of the budget.

In addition to reviewing the status of the current year budget, staff will present a draft long-
term capital improvement plan which is intended to assist with the long-term sustainability of
the water system through a more in-depth assessment of replacement and refurbishment of
major system components that are not part of the annual operating budget.

Staff will also review the status of the restricted and unrestricted cash held for the benefit of
Improvement District Goat Mountain (attached).

Lastly, staff and the Finance Committee will need to begin evaluating the rate increase that
was projected in the 5-year budget published in 2015. The Agency has not increased rates
since 2008 and if such increases are needed the procedures required under Proposition 218
will need to begin sometime in April/May so that any approved increase can be implemented
with the July 2016 billing.

PRIOR RELEVANT BOARD ACTION(S)

5/26/2015 Motion 15-021 Resolution No. 15R-08 Fixing and adopting the Agency budget for
the Fiscal Year 2015-20186.



General Ledger

Balance Sheet

User: dmusser
Printed: 01/13/2016 - 10:53AM
Fund: All
Period: 12
Fiscal Year: 2016
Fund ALFRE
Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131200 - CASH UNION BANK OF CA 447,547.30
01-00-131201 - UB RESTRICTED CASH ID GOAT MTN 472,682.30
01-00-131202 - UB UNRESTRICTD CASH ID GOAT MT 525,622.04
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 1,447,401.64
INVESTMENTS
01-00-133030 - LAIF UNENCUMBERED CASH FUND 91,874.75
01-00-133060 - LATF-BASIC FACILITIES CHGS 39,392.00
01-00-133070 - LAIF-CUSTOMER DEPOSITS 70,000.00
01-00-133090 - LAIF EMERGENCY CONTINGENCIES 200,000.00
01-00-133100 - LAIF REPLACE & REFURBISH FUND 400,000.00
01-00-133110 - LAIF ENCUMBERED FOR PROJECTS 0.00
01-00-133111 - OPEN 0.00
01-00-133112 - OPEN 0.00
01-00-133120 - LAIF BOND DEBT SERVICE 121,001.00
Total INVESTMENTS: 922,267.75
ACCOUNTS RECEIVABLE - WATER
01-00-136000 - A/R INTEREST EARNINGS 0.00
01-00-137100 - A/R WATER 135,953.73
01-00-137110 - A/R AVAILABILITY-STANDBY 0.00
01-00-137120 - A/R AVAILABILITY-STANDBY IDB 0.00
01-00-137130 - A/R UNBILLED 39,225.00
01-00-139500 - 2009-10 LIEN-REC $41976 8,591.11
01-00-139510 - 2010-11 LIEN REC $33945 ) 9,183.29
01-00-139520 - 2011-12 LIEN REC $36833 11,540.37
01-00-139530 - 2012-13 LIEN REC $39364 15,968.52
01-00-139540 - 2013-14 LIEN REC $29,632 9,203.75
01-00-139541 - 2014-15 LIEN REC $69,492 58,783.15
01-00-139600 - DUE FOR AMES/RECHE 0.45
01-00-139601 - DUE FOR HAZARD MITIGATION 2,446.10
01-00-139900 - ALLOWANCE FOR BAD DEBRTS (4,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 286,395.47
ACCOUNTS RECEIVABLE - OTHER
01-00-138000 - A/R PROPERTY TAXES 31,829.18
01-00-138030 - ACCURED RECIEVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
Total ACCOUNTS RECEIVABLE - OTHER: 31,829.18
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 126,833.44
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Fund ALFRE

Account Type Amount
01-00-143012 - INVENTORY CLEARING (378.12)
Total INVENTORY: 126,455.32
PREPAID EXPENSES
01-00-144000 - PREPAYMENTS 0.00
01-00-144010 - PREPAYMENTS W/C INS 3,329.35
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 13,347.35
01-00-144030 - PREPAIDS 0.00
Total PREPAID EXPENSES: 16,676.70
FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.54
01-00-111301 - A/D ORGANIZATION (116,589.68)
01-00-111350 - FALAND 90,108.62
01-00-111400 - FA BUILDINGS 237,604.13
01-00-111401 - A/D BUILDINGS (216,444.46)
01-00-111500 - FA YARDS 61,487.73
01-00-111501 - A/D YARDS (53,600.20)
01-00-111600 - FA FUEL TANKS 18,943.10
01-00-111601 - A/D FUEL TANK (14,231.31)
01-00-111700 - FA WATER SYSTEM 8,212,887.76
01-00-111701 - A/D WATER SYSTEM (5,307,435.24)
01-00-111800 - FA SHOP EQUIPMENT 41,327.36
01-00-111801 - A/D SHOP EQUIPMENT (41,063.80)
01-00-111810 - FA MOBILE EQUIPMENT 662,227.08
01-00-111811 - A/D MOBILE EQUIPMENT (355,437.09)
01-00-111900 - FA OFFICE EQUIPMENT 206,342.09
01-00-111901 - A/D OFFICE EQUIPMENT (109,541.59)
Total FIXED ASSETS: 3,652,856.04
CONST. IN PROGRESS - OTHER
01-00-145010 - JV WELL 177,095.85
01-10-120050 - CIP EPA GRANT 0.00
Total CONST. IN PROGRESS - OTHER: 177,095.85
CONSTRUCTION IN PROGRESS
01-00-120540 - ALTERNATE POWER IMPROVEMENTS 23,576.53
01-00-120541 - 2015 DODGE RAM 1500 VIN33532 0.00
01-00-120542 - 2015 DODGE RAM 1500 VIN3533 0.00
01-00-120544 - LOOKOUT PIPELINE 701.59
01-00-120545 - HDWD TIE-IN 200.45
01-00-120546 - BDV/GOAT MTN (W1) INTEGRATE 200.46
Total CONSTRUCTION IN PROGRESS: 24,679.03
PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS 60,987.00
Total PENSION DEFERRED OUTFLOWS: 60,987.00
Total Assets: 6,746,643.98
Liabilities
ACCOUNTS PAYABLE
01-00-225200 - ACCURED INTEREST PAYABLE 1,604.17
01-00-227000 - ACCOUNTS PAYABLE (9,987.07)
Total ACCOUNTS PAYABLE: (8,382.90)
ACCRUED PAYROLL
01-00-229000 - ACCURED PAYROLL LIABILITIES 25,546.00
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
01-00-229100 - ACCURED EMP COMP BALANCES 59,185.78
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Fund ALFRE
Account Type Amount
Total ACCRUED PAYROLL: 84,731.78
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 19.50
01-00-229003 - HEALTH INSURANCE PAYABLE (8,451.04)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE (418.49)
01-00-229005 - CALPERS PAYABLE 2,538.51
Total ACCRUED PR LIABILITIES: (6,311.52)
CUSTOMER DEPOSITS
01-00-225400 - UNCLAIMED FUNDS 437.54
01-00-225500 - CUSTOMER DEPOSITS PENDING 0.00
01-00-226000 - CUSTOMER DEPOSITS 70,396.66
Total CUSTOMER DEPOSITS: 70,834.20
CIP DEPOSIT
01-00-226010 - DOLLAR GENERAL DEPOSIT 0.00
Total CIP DEPOSIT: 0.00
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - ACCRUED INT PAYABLE DV ID BNDS 1,855.50
Total PAYABLE FROM RESTRICTED ASSETS: 1,855.50
LONG TERM DEBT
01-00-211010 - REVENUE BONDS PAYABLE - DV 172,977.05
01-00-223000 - REVENUE BONDS PAYABLE - BH 385,000.00
Total LONG TERM DEBT: 557,977.05
PENSION NET PENSION LIABILITY
01-00-223100 - PENSION NET PENSION LIABILITY 408,884.00
Total PENSION NET PENSION LIABILITY: 408,884.00
PENSION DEFERRED INFLOW
01-00-223110 - PENSION DEFERRED INFLOWS 109,542.00
Total PENSION DEFERRED INFLOW: 109,542.00

Total Liabilities:
Fund Balance

FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD
01-00-301110 - FMHA GRANTS
01-00-310000 - FUND BALANCE
01-060-310010 - FUND BALANCE FEMA & OES

Total FUND BALANCE:
Total Fund Balance:

Total Liabilities and Fund Balance:
Total Retained Earnings:
Total Fund Balance and Retained Earnings:

Total Liabilities, Fund Balance, and Retained Earnings:

Totals for Fund 01 - General Fund:

1,219,130.11

291,035.88
758,297.76
2,710,215.86
427,895.00

4,187,444.50

4,187,444.50

5,406,574.61

1,340,069.37

5,527,513.87

6,746,643.98

0.00
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EXHIBIT "A"
FISCAL YEAR
2015/16 BUDGET

For the Combined Entities

BIGHORN-DESERT VIEW WATER AGENCY

and

CSA 70/Zone W-1 (Goat Mountain)

Approved May 26, 2015
Resolution No. 15R-08
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: January 20, 2016

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject:  Senate Bill 272: Special Districts Must Catalog their Information Systems

SUMMARY

Staff has been advised that the passage of Senate Bill 272 (Hertzberg) which requires public
agencies to list detailed information about the information systems they use to store various
kinds of public data. A summary of the bill and the requirements are attached.

Staff will be working to develop the catalog in accordance with the bill.
RECOMMENDATION

Information and discussion only.

BACKGROUND/ANALYSIS

PRIOR RELEVANT BOARD ACTION(S)

none
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New Laws of 2016 Part 3: Special Districts Must Catalog their Information
Systems

This article, submitted by Mac Clemmens, chief executive officer at Streamline, a CSDA Business Affiliate, is the third in a three-
part e-News series focusing on new laws that will impact special districts this year. Senate Bill 272 (Hertzberg), requires public
agencies to list detailed information about the information systems they use to store various kinds of public data.

Beginning July 1, 2016, agencies must create a catalog listing the enterprise information systems they utilize and specific
information about each system. This new requirement, outlined in Government Code section 6270.5 under the Public Records Act,
defines an “enterprise system” as a software application or computer system that collects, stores, exchanges, and analyzes
information a public agency uses that is both:

1. amulti-departmental system or a system that contains information collected about the pubilic;
2. and a system of record, meaning that it is an original source of data within an agency.

The number of systems that meet the requirements for disclosure can vary widely between districts.

The enterprise system catalog must include the following for each system identified:
Current system vendor

Current system product

A brief statement of the system’s purpose

A general description of categories or types of data

The department that serves as the system’s primary custodian

How frequently system data is collected

How frequently system data is updated

SB 272 provided some exclusions to the definition of an enterprise system:

e [nformation technology security systems (firewalls, etc.)

e Physical access control systems (employee identification management systems, video monitoring, and other physicat control
systems)

e |Infrastructure and mechanical control systems, including those that control or manage street lights, electrical, natural gas, or
water or sewer functions

e Systems related to 911 dispatch and operation or emergency services, or that would be restricted from disclosure pursuant to
Government Code section 6254.19

In identifying systems that qualify for disclosure, the public interest in posting the information must be weighed against potential
security risks. In cases where security concerns are an issue and the risks of disclosure outweigh the benefits, the law allows for
agencies to instead of listing a specific product name, substitute a system name, brief title, or identifier of the system in the catalog.
The agency must use its own discretion in this regard, as the law does not cite any specific examples.

This information must be posted on the agency's website by July 1, 2016 and annually updated. SB 272 placed these new
requirements in the Public Records Act and therefore disclosing enterprise systems is not considered a reimbursable state

mandate.

Streamline’s approach

http://csda.informz.net/admin3 1/content/template.asp?sid=41894&ptid=320&brandid=309... 1/12/2016
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We created Streamiine™ to serve the needs of special districts as they try to stay abreast of changing regulations. We would like to
give CSDA members a sneak peek at how our tool guides users through the process of creating a District Data page to adhere to
the new disclosure requirements.

1. Create a list of all systems that are an “original source of data” within your organization (if you have an IT department, you will
certainly want to involve them in this endeavor).

a. Example could be a list of potholes, public bus times, park resources, water usage by customer, customer contact and/or billing
information, etc.

2. Foreach system, ask yourself:

a. Does it contain data about your customers or the public?

b. s it multidepartmental? (meaning that more than one department uses the tool). If you are a small district, it would seem that
your systems may all be inherently multidepartmental, although the law does not specify.

3. Ifyou answered no to 2(a) and 2(b) you do not need to include the system in your catalog. If you answered yes to either one,
then ask yourself the following:

a. lIsit the primary source of data?

i. Examples of yes: When customers change their address, we use this system to make that change; the system that tracks water
usage by customer is automated, and is the original source of the usage data; the internal list of park resources is keptin a
database, and is the primary source of this information.

ii. Examples of no; We import data from elsewhere into this system to add/update information. (Examples include newsletter and
analytics tools, where you would pull the original data from elsewhere and import it to a list).

4. [Ifyou answered yes to 3(a), the system is probably subject to being included in the catalog.

So, if you're a utility district, it's likely that your customer database would need to be included in the catalog. Let's say you also used
a newsletter tool (e.g. Constant Contact or Mailchimp) that you populated using your customer data. in that case, you would not
need to include that in the catalog; although it may contain a complete listing of your customer’s contact information, because it is
not the original source of data it is therefore not considered a system of record.

Example Information System Catalog

District Data and Public Accessibility
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We're proud to be partnering with CSDA to help make it easier for special district team members to do their jobs. If we can answer
any questions please feel free to contact us at 916-900-6619 or via email at suppori@getstreamiine.com; and if you'd like to see a

http://csda.informz.net/admin3 1/content/template.asp?sid=41894&ptid=320&brandid=309... 1/12/2016
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demo of Streamline: the Special District Website Engine, feel free to sign up at www.getstreamline.com.

In case you missed the first articles in the series:
Part 1: New Confract Procedures
Part 2: Changes to State Coniroller Reports

California Special Districts Association | 1112 | Street | Suite 200 | Sacramento, CA 95814 | 877.924.CSDA (2732)
FACEBDOK B TWITTER

A Proud California Special Districts Alliance Partner

http://csda.informz.net/admin3 1/content/template.asp?sid=41894&ptid=320&brandid=309... 1/12/2016



Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

J. Larry Coulombe, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, P.G., General Manager
A Public Agency www.bdvwa.org

Finance/Public RelationleducatioQ
and Personnel Committee )

Board Meeting Office
1720 N. Cherokee Trall, Landers,%l; 2
Wednesday, November 18, 2045 £9:00 a.m.

‘«’?
g‘??%
) |

Committee Members: MichaelMcBg% & Larry Coulombe

Call to Order %;%
Director McBride called the meetingggf%xg’er at 9:00 a.m.

Pledge of Allegiance
Led by Scott Pieratt

Roli Call Y
Directors: l\éj&h‘% | McBride
. ng\%;lfﬁjg Coulombe
% “%% M
Staff: ¢ Marina West
“.. Michelle Corbin

Al of the Agenda
VicBride and Directors Coulombe approved the agenda as presented.

Dentzl Insurance Plan Proposal for Employees and Directors and Cancellation of
Membership in the Association of California Water Agencies (ACWA)

General Manager West gave a brief description as to the reasons the Agency is
considering a change in dental providers. Scott Pieratt of WSP Corporate Benefits and
Insurance Services went over costs and coverage options. Mr. Pieratt also covered
preventative care, pre-existing conditions and payment deductions.

Report for November 18, 2015 FPREP Committee Meeting
Approved on Xxxxxxxx xx, 2016
Page 10of2



Public comment:
Anonymous inquired about the coverage per family member.

The Committee directed staff to bring this item to next Board of Directors meeting.

Renewable Energy Strategic Objectives: Energy Independence and
Environmental Sustainability

General Manager West gave a report on the possibility of a Community Choice
Aggregation (CCA) in the Morongo Basin. West went on to explain the CCA would,help
reduce energy costs for both the Agency and our customers, the individual energ
consumers. § :
West also mentioned other leaders in the Morongo Basin are interested in tbe%% CA’and
stated she feels this is a great opportunity for Landers. =

Public comment;

Consent ltems
a. Regular FPREP Meeting Report, July 15, 2015

No public comment.

Public Comment Period ¢
Anonymous thanked the Committee for gj:%ithe work they do.

Verbal Reports
Committee Member CommentséR‘“’ p@”ts
No reports.

General Manager Repo
General Manager We%; féwewed her schedule for the next month.
1 % % WﬂCBrlde adjourned the meeting at 10:21 a.m.

Report for November 18, 2015 FPREP Committee Meeting
Approved on Xxooxoox xx, 2016
Page 2 of 2



