Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

Michael McBride, Director 760/364-2315 Phone
J. Larry Coulombe, Director 760/364-3412 Fax
Marina D West, PG, General Manager

A Public Agency www.bdvwa.org

Board of Directors
Regular Meeting

Agenda
Tuesday, August 25, 2015 - 6:00 p.m.

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA 92285

1. Call To Order
2. Pledge of Allegiance
3. Roll Call

4. Approval of Agenda

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. Hazard Mitigation Plan Status Update
Information and Discussion ltem Only

6. Update on newly acquired Goat Mountain Territory
Information and Discussion ltem Only

7. Posting of the REVISED Agency Appropriation Limit for Fiscal Year 2015-2016 which
includes Improvement District Goat Mountain
Information and Discussion [tem Only
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10.

11.

12.

13.

14.

Rescheduling of the Regular September 2015 Board of Directors Meeting due to
conflict with CA Special Districts Association training conference

Board to cancel September 22™ regular meeting and choose alternate date for monthly
Board meeting.

No Paid Workers' Compensation Claims in 2014-15
Information and Discussion ltem Only.

Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. Financial Statements June 2015
1. Balance Sheet
2. Budget Status
3. Wages June 2015
b. Receive and File Disbursements June 2015
c. Approval of Agency Bad Debt Expenses “Write-Off” for period of June 2014 to
present in the amount of $816.94.
d. Service Order Report, July 2015
e. Production Report (BDV and GM), July 2015
f. Regular Board Meeting Minutes, July 28, 2015

Recommended Action:
Approve as presented (Items a - f):

Matters Removed From Consent Items
Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda.

Verbal Reports - Including Reports on Courses/Conferences/Meetings.
a. General Manager Report
b. Director Reports
c. Presidents’ Report

Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time

August 25, 2015 Board of Directors Meeting Agenda
Posted 08-21-2015
Page 2 of 3



above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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\ BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: August 25, 2015
To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Agency's Appropriation Limit for Fiscal Year 2015/16 (Bighorn-Desert View
Water Agency service area with Improvement District Goat Mountain)

SUMMARY

Attached is the report establishing the Appropriation Limit for Fiscal-Year 2015/16. The
appropriation limit shall be adopted by the Board by Resolution but prior to adoption
Government Code Section 7910 requires that the calculations made to determine the
Agency’s appropriation limit be made available to the public for at least 15 days prior to the
date the Board considers adoption of the Resolution. The report was published on August
28, 2015 so the Resolution of adoption will be presented at a subsequent meeting.

This is the revised Appropriation Limit for the Agency with the Improvement District Goat
Mountain being brought before the Board for review. The report has been reviewed by the
Agency auditor and a letter of acknowledgment will accompany the audit.

The calculated Appropriation Limit for Fiscal Year 2015/16 is $144,846.70.

The FY 2015/16 budget projection for the general property tax levy is $125,649 which does
not exceed the reported appropriation limit.

RECOMMENDATION

That the Board considers taking the following action(s):
1. Information only.

BACKGROUND/ANALYSIS

In November of 1979, California voters approved Proposition 4, an initiative that added Article
Xlll B to the California Constitution. This constitutional amendment, known as the Gann
Initiative, placed limits on the growth of expenditures for publicly funded programs. Division 9
or Title 1, beginning with Section 7900 of the Government Code, was then added to law to
specify the process for calculating state and local government appropriations limits and
appropriation subject to limitation under Article Xlll B of the California Constitution. These
constitutional and statutory sections explain and define the appropriations limit and the
appropriations subject to limitation as they apply to state and local government, and require
that each entity of government formally “adopt” its appropriations limit for a given fiscal year.

The factors used to calculate the limit are the percentages for change in population and the
per capita personal income. The per capita personal income change is reported by the



|
California Department of Finance each May (see attached DOF Letter). The change in
population is calculated by Bighorn-Desert View Water Agency and is based on the number
of active service connections converted to population. The population figures were “re-
calibrated” in 2014 from census data obtained for the Plan of Service to annex CSA 70/W-1
(Goat Mountain).

The formula, as shown on the next page, used to calculate the appropriation limit is
population growth times the per capita personal income times the prior year’s limit. Based on
this formula, Bighorn-Desert View Water Agency’s appropriation limit including the
Improvement District Goat Mountain for FY 2015-16 is $144,846.70. The limit is slightly
higher than last year due to small population increase and positive per capita personal
income change over the prior year. The FY 2015/16 budgeted revenue for the 1% general
property tax levy is $125,649 which does not exceed the appropriation limit.

PRIOR RELEVANT BOARD ACTION(S)

06/23/2015 M15-024 Resolution 15R-12 Establishing the Appropriation Limit of the Agency at
$144,414.72 for fiscal year July 1, 2015 — June 30, 2016 pursuant to Article XIIIB of the California
Constitution (excluding Improvement District Goat Mountain being annexed to the Agency effective
July 1, 2015 by LAFCO 3181).



POSTED AUGUST 28, 2015

REVISED TO INCLUDE IMPROVEMENT DISTRICT GOAT MOUNTAIN
ANNEXED JULY 1, 2015 (LAFCO 3181)

Bighorn-Desert View Water Agency
Fiscal Year 2015-16 Appropriation Limit

Previous year limit (corrected for population): $139,101.06 *
Appropriation
factor: 1.0382
New limit ADJUSTED w/ID GM: $144,846.70
*BDV Only
Calculation
Price factor: 3.82
(Prev.
Population change: 0.2991 % ** 0.19%)

** Added |D GM Population

Per capita converted to a

ratio: (3.82+100) /100 = 1.0382
Population converted to a

ratio: (0.2991+100) / 100 = 1.003
Calculation of factor for FY 2015-16: 1.0382 X 1.0019 = 1.0402

The ADOPTED Fiscal Year 2015/16 Budget includes projections of the General Tax Levy received
from the San Bernardino County Auditor/Controller/Tax Collector as follows:

2015/16 Tax Levy Budget (Tax Area

WYO08)
GAO1 $49,982
GA02 $51,667
ID GM $23,000

$124,649
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August 12, 2015

Ms. Judy Corl-Lorono

President

Bighorn-Desert View Water Agency
622 South Jemez Trail

Yucca Valley, California 92284-1440

Re: No Paid Property/Liability Claims in 2014-15

Dear Ms. Corl-Lorono:

This letter is to formally acknowledge the dedicated efforts of the Bighorn-Desert View Water Agency's
Governing Body, management and staff towards proactive risk management and loss prevention training. Your
agency's efforts have resulted in no “paid” property/liability claims for program year 2014-15. A "paid" claim
for the purposes of this recognition represents the first payment on an open claim during the prior program
year and excludes property claims. This is a great accomplishment!

t is through the efforts of members such as Bighorn-Desert View Water Agency that SDRMA has been able to
continue providing affordable property/liability coverage to over 491 public agencies throughout California. In
fact, 424 members or 86% in the property/liability program had no “paid” claims in program year 2014-15.

In addition to this annual recognition, members with no “paid” claims during 2014-15 earn 2 credit incentive
points (CIPs) thereby reducing their annual contribution amount. Also, members with no “paid” claims for at
least 3 consecutive program years may receive a lower “risk factor” which also reduces their annual

contribution amount.
|

As SDRMA is dedicated to serving its members and preventing claims, we would appreciate your agency
taking a moment and sharing with us what made your District successful in preventing property/liability losses.
Our goal is to incorporate your successful ideas and suggestions into our loss prevention programs to benefit
all members of SDRMA. Please forward any comments or suggestions to Dennis Timoney, SDRMA Chief Risk
Officer at dtimoney@sdrma.org.

On behalf of the SDRMA Board of Directors and staff, it is my honor to congratulate the Governing Body,
management and staff of Bighorn-Desert View Water Agency for their commitment to proactive risk
management and loss prevention training.

Sincerely,
Special District Risk Management Authority

David Aranda, President
Board of Directors
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General Ledger
Balance Sheet

User: dmusser
Printed: 08/20/2015 - 1:12PM
Fund: All
Period: 12 <
' June 2015
Fiscal Year: 2015
Fund ALFRE
Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131200 - Cash Union Bank of CA 84,199.62
01-00-131300 - Cash Cash Drawers Base Fund 750.00
01-00-134000 - Cash Petty Cash Fund 800.00
Total CASH & CASH EQUIVALENTS: 85,749.62
INVESTMENTS
01-00-133030 - LAIF Unencumbered Cash Fund 214,704.47
01-00-133060 - Laif-Basic Facilities Chgs 39,392.00
01-00-133070 - LAIF-Customer Deposits 66,000.00
01-00-133090 - LAIF Emergency Contingencies 200,000.00
01-00-133100 - LAIF Replace & Refurbish Fund 400,000.00
01-00-133110 - LAIF Encumbered For Projects 0.00
01-00-133111 - open 0.00
01-00-133112 - open 0.00
01-00-133113 - LAFCO 0.00
01-00-133114 - Hazard Mitigation Plan 0.00
01-00-133120 - LAIF Bond Debt Service 1,001.00
Total INVESTMENTS: 921,097.47
ACCOUNTS RECEIVABLE - WATER
01-00-136000 - A/R Interest Earnings 0.00
01-00-137100 - A/R Water 150,260.26
01-00-137110 - A/R Availability-Standby 0.00
01-00-137120 - A/R Availability-Standby IDB 0.00
01-00-137130 - A/R Unbilled 39,225.00
01-00-139040 - Dollar General 2,244.62
01-00-139500 - 2009-10 Lien Rec $41976 13,017.31
01-00-139510 - 2010-11 Lien Rec $33945 10,194.49
01-00-139520 - 2011-12 Lien Rec $36833 12,757.77
01-00-139530 - 2012-13 Lien Rec $39364 17,302.73
01-00-139540 - Lien Rec Tax Yr 13/14 Forward 12,772.87
01-00-139600 - Due From Ames/Reche 11,048.45
01-00-139601 - Due From Hazard Mitigation 9,859.10
01-00-139900 - Allowance For Bad debts (4,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 274,182.60
ACCOUNTS RECEIVABLE - OTHER
01-00-138000 - A/R Property Taxes 31,829.18
01-00-138030 - Accrued Recievable 0.00
01-00-139000 - A/R Customer Projects 0.00
Total ACCOUNTS RECEIVABLE - OTHER: 31,829.18
INVENTORY
01-00-143010 - Inventory-Water System Parts 99,339.77

GL - Balance Sheet (8/20/2015 - 1:12 PM)
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Fund ALFRE

Account Type Amount
01-00-143012 - Inventory Clearing 0.00
Total INVENTORY: 99,339.77
PREPAID EXPENSES
01-00-144000 - Prepayments 0.00
01-00-144010 - Prepayments W/C Ins 0.00
01-00-144020 - Prepayments PL & PD Liab Ins (0.02)
01-00-144030 - Prepaids 0.00
Total PREPAID EXPENSES: (0.02)
FIXED ASSETS
01-00-111300 - FA Organization 336,271.54
01-00-111301 - A/D Organization (110,009.94)
01-00-111350 - FA Land 90,108.62
01-00-111400 - FA Buildings 237,604.13
01-00-111401 - A/D Buildings (215,336.22)
01-00-111500 - FA Yards 61,487.73
01-00-111501 - A/D Yards (53,476.06)
01-00-111600 - FA Fuels Tanks 18,943.10
01-00-111601 - A/D Fuel Tank (13,821.55)
01-00-111700 - FA Water System 8,213,252.76
01-00-111701 - A/D Water System (5,205,907.92)
01-00-111800 - FA Shop Equipment 41,327.36
01-00-111801 - A/D Shop Equip (40,941.86)
01-00-111810 - FA Mobile Equipment 746,829.37
01-00-111811 - A/D Mobile Equip (437,690.23)
01-00-111900 - FA Office Equipment 212,915.78
01-00-111901 - A/D Office Equip (95,632.36)
Total FIXED ASSETS: 3,785,924.25
CONST. IN PROGRESS - OTHER
01-00-145010 - JV Well 177,095.85
01-10-120050 - CIP EPA Grant 0.00
Total CONST. IN PROGRESS - OTHER: 177,095.85
CONTSTRUCTION IN PROGRESS
01-00-120050 - CIP EPA Grant 0.00
01-00-120540 - Pump Plants-Manual Switches 23,576.53
01-00-120541 - 2015 Dodge Ram 1500 nol 1,916.61
01-00-120542 - 2015 Dodge Ram 1500 no2 1,916.60
01-00-120543 - SPRINGBROOK SOFTWARE INSTALL 0.00
01-00-120544 - LOOKOUT PIPELINE 701.59
01-00-120545 - HDWD TIE-IN 200.45
01-00-120546 - BDV/GOAT MTN (W1) INTEGRATE 200.46
Total CONTSTRUCTION IN PROGRESS: 28,512.24
Total Assets: 5,403,730.96
Liabilities
ACCOUNTS PAYABLE
01-00-225200 - Accrued Interest Payable BH 1,604.17
01-00-227000 - Accounts Payable 380.85
Total ACCOUNTS PAYABLE: 1,985.02
ACCRUED PAYROLL
01-00-229000 - Accrued Payroll Liabilities 3,897.55
01-00-229010 - Garnishment Withholding (251.53)
01-00-229100 - Accrued Emp Comp Balances 49,914.78
Total ACCRUED PAYROLL: 53,560.80

GL - Balance Sheet (8/20/2015 - 1:12 PM) Page 2



Fund ALFRE

Account Type Amount
ACCRUED PR LIABILITIES
01-00-229001 - Federal PR Tax Payable (1,831.86)
01-00-229002 - State PR Tax Payable (483.06)
01-00-229003 - Health Insurance Payable 335.73
01-00-229004 - 3rd Party Ins Plan Payable (723.11)
01-00-229005 - CalPERS Payable (3,086.10)
Total ACCRUED PR LIABILITIES: (5,788.40)
CUSTOMER DEPOSITS
01-00-225400 - Unclaimed Funds 432.66
01-00-225500 - Customer Deposits Pending 0.00
01-00-226000 - Customer Deposits 65,978.47
Total CUSTOMER DEPOSITS: 66,411.13
CIP DEPOSIT
01-00-226010 - Dollar General Deposit 2,650.20
Total CIP DEPOSIT: 2,650.20
PAYABLE FROM RESTRICTED ASSETS
01-00-229500 - Accrued Int Payable DV Bnds 1,855.50
Total PAYABLE FROM RESTRICTED ASSETS: 1,855.50
LONG TERM DEBT
01-00-211010 - Revenue Bonds Payable - DV 172,977.05
01-00-223000 - Revenue Bonds Payable - BH 385,000.00
Total LONG TERM DEBT: 557,977.05
Total Liabilities: 678,651.30
Fund Balance
FUND BALANCE
01-00-301090 - Contributed Capital/Hud 291,035.88
01-00-301110 - FMHA Grants 758,297.76
01-00-310000 - Fund Balance 3,061,706.14
01-00-310010 - Fund Balance FEMA & OES 427,895.00
Total FUND BALANCE: 4,538,934.78
Total Fund Balance: 4,538,934.78
Total Liabilities and Fund Balance: 5,217,586.08
Total Retained Earnings: 186,144.88
Total Fund Balance and Retained Earnings: 4,725,079.66
Total Liabilities, Fund Balance, and Retained Eamnings: 5,403,730.96
Totals for Fund 01 - General Fund: 0.00

Preparad 3y _QMML

Date %:’0’2-0/15 "

Reviewed By
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8/18/2015

To: Marina West

From: Debbi Musser

Subject: Wages for June 2015

FUND DEPARTMENT ACCOUNT Description
01 01 560030 ADMINISTRATIVE COMPENSATION
01 05 541020 OPERATIONS COMPENSATION
01 09 560021 DIRECTOR'S

CHECK NUMBERS 15141-15152

01 05 541020 ADMINISTRATIVE COMPENSATION
01 05 541020 OPERATIONS COMPENSATION
01 09 560021 DIRECTOR'S

CHECK NUMBERS 15197-15207

Prepared By W

Date _& 15 -1
Reviewed By

JE Date
06/02/2015
06/02/2015

06/16/2015
06/16/2015
06/16/2015

DR Amount
$9,304.53
$6,728.54
$2,315.25

$10,283.27
$7,431.92
$220.50



Bank Reconciliation

Checks by Date
User: dmusser
Printed: 08/18/2015 - 2:54PM

Cleared and Not Cleared Checks

Check No  Check Date  Name Comment Module Clear Date Amount
0 6/3/2015 CINTAS CORPORATION #150 AP 137.10
0 6/3/2015 SO CAL EDISON AP 6/30/2015 6,010.73
15153 6/3/2015 CALIFORNIA STATE CONTROLLER AP 6/30/2015 135.56
0 6/6/2015 IRS PAYROLL AP 6/30/2015 2,414.53
0 6/6/2015 EDD PAYROLL AP 6/30/2015 538.31
0 6/6/2015 CALPERS AP 6/30/2015 3,645.49
0 6/6/2015 CASDU AP 6/30/2015 251.53
0 6/8/2015 AMERICAN FIDELITY ASSURANCE AP 6/30/2015 137.50
15154 6/8/2015 King, Bertha J Trust 08/27/92 AP 7/31/2015 7.55
15155 6/8/2015 Madelaine LaVoie AP 6/30/2015 100.00
15156 6/8/2015 R-Land Conservancy LLC AP 6/30/2015 4,58
15157 6/8/2015 Ann Vicek AP 7/31/2015 99.65
0 6/10/2015 AT&T MOBILITY AP 6/30/2015 160.48
0 6/10/2015 CINTAS CORPORATION #150 AP 6/30/2015 78.63
0 6/10/2015 PROTECTION ONE AP 6/30/2015 213.64
0 6/10/2015 BURRTEC WASTE&RECYC AP 84.93
15158 6/10/2015 ACCELA, INC. AP 6/30/2015 25.13
15159 6/10/2015 ACWA/IPIA AP 6/30/2015 459.73
15160 6/10/2015 AKLUFI AND WYSOCKI AP 6/30/2015 990.00
15161 6/10/2015 AUTOZONEPARTS AP 6/30/2015 39.37
15162 6/10/2015 CDW GOVERNMENT AP 6/30/2015 156.63
15163 6/10/2015 CLINICAL LABORATORY OF SB, IN AP 6/30/2015 1,700.00
15164 6/10/2015 LARRY COULOMBE AP 6/30/2015 55.20
15165 6/10/2015 DESERT RATZ GRAFIX/SIGNS AP 6/30/2015 108.16
15166 6/10/2015 EMPIRE ACCESSORIES AP 6/30/2015 3,976.32
15167 6/10/2015 EMPIRE DESTRUCTIVE LLC AP 6/30/2015 51.60
15168 6/10/2015 HI-DESERT STAR AP 6/30/2015 496.87
15169 6/10/2015 INFOSEND, INC. AP 6/30/2015 205.14
15170 6/10/2015 INLAND WATER WORKS AP 6/30/2015 1,688.76
15171 6/10/2015 MAID TO ORDER AP 6/30/2015 221.10
15172 6/10/2015 MOJAVE WATER AGENCY AP 7/31/2015 73,193.00
15173 6/10/2015 MOJAVEWIFL.COM LLC AP 6/30/2015 95.00
15174 6/10/2015 NELSON HEATING AND AIR AP 6/30/2015 65.00
15175 6/10/2015 OFFICE DEPOT AP 6/30/2015 188.21
15176 6/10/2015 QUILL AP 6/30/2015 2,091.19
15177 6/10/2015 RDO EQUIPMENT CO AP 6/30/2015 148,971.99
15178 6/10/2015 SL PARKER CA, LLC, BUILDERS AP 6/30/2015 205.87
15179 6/10/2015 SOUTHWEST SURVEYING INC AP 6/30/2015 1,000.00
15180 6/10/2015 SWRCB ACCOUNTING OFFICE AP 6/30/2015 1,089.28
15181 6/10/2015 UNDERGROUND SERVICE ALERT AP 6/30/2015 15.00
15182 6/10/2015 USA BLUEBOOK AP 7/31/2015 78.05
15183 6/11/2015 CLINICAL LABORATORY OF SB, IN AP 6/30/2015 139.00
15184 6/11/2015 SDRMA AP 6/30/2015 7,618.38
15185 6/11/2015 CLINICAL LABORATORY OF SB, IN AP 6/30/2015 30.00
0 6/12/2015 AMERICAN FIDELITY ASSURANCE AP 6/30/2015 137.50
0 6/24/2015 IRS PAYROLL AP 6/30/2015 2,053.84

BR-Checks by Date (8/18/2015 - 2:54 PM)

Page 1



Check No  Check Date  Name Comment Module Clear Date Amount
0 6/24/2015 EDD PAYROLL AP 6/30/2015 533.16
0 6/24/2015 CALPERS AP 3,947.99
0 6/24/2015 CASDU AP 6/30/2015 251.53
0 6/26/2015 CINTAS CORPORATION #150 AP 6/30/2015 191.12
0 6/26/2015 FIRST NATIONAL BANK AP 6/30/2015 3,022.25
0 6/26/2015 SO CAL EDISON AP 6/30/2015 6,219.74
0 6/26/2015 AMERICAN FIDELITY ASSURANCE AP 6/30/2015 384.51
15208 6/26/2015 AW ASSOCIATES, INC. AP 7/31/2015 150.00
15209 6/26/2015 BEYOND SOFTWARE SOLUTIONS AP 7/31/2015 900.00
15210 6/26/2015 BONNIE WILLIAMS AP 40.73
15211 6/26/2015 C & L SERVICE, INC. AP 7/31/2015 204.00
15212 6/26/2015 CANDIDA NEAL AP 7/31/2015 275.00
15213 6/26/2015 MIKE CARUSO AP 7/31/2015 116.63
15214 6/26/2015 CHRISTOPHER NEAL AP 22.12
15215 6/26/2015 CLERK OF S B COUNTY BOARD OF AP 7/31/2015 50.00
15216 6/26/2015 CLINICAL LABORATORY OF SB, IN AP 7/31/2015 120.00
15217 6/26/2015 ELLESS ELECTRIC AP 7/31/2015 400.00
15218 6/26/2015 GOODSPEED DISTRIBUTING INC AP 7/31/2015 1,906.33
15219 6/26/2015 IMAGE SOURCE, INC AP 7/31/2015 180.92
15220 6/26/2015 INFOSEND, INC. AP 7/31/2015 532.64
15221 6/26/2015 INLAND WATER WORKS AP 7/31/2015 2,999.64
15222 6/26/2015 NATALIE SOJKA AP 7/31/2015 55.39
15223 6/26/2015 OFFICE DEPOT AP 7/31/2015 74.87
15224 6/26/2015 SL PARKER CA, LLC, BUILDERS AP 7/31/2015 15.92
15225 6/26/2015 ST WATER RES CONTROL BRD AP 7/31/2015 50.00
15226 6/26/2015 HOME DEPOT CREDIT SERVICES AP 7/31/2015 51.99
15227 6/26/2015 USA BLUEBOOK AP 7/31/2015 3,833.21
15228 6/26/2015 AW ASSOCIATES, INC. AP 7/31/2015 2,244.40
15229 6/26/2015 DAVID RODRIGUEZ AP 7/31/2015 342.25
15230 6/26/2015 OFFICE DEPOT AP 7/31/2015 190.51
15231 6/30/2015 GRISWOLD INDUSTRIES AP 7/31/2015 4,592.04
15232 6/30/2015 INFOSEND, INC. AP 7/31/2015 141.65
15233 6/30/2015 MAID TO ORDER AP 7/31/2015 221.10
15234 6/30/2015 OFFICE DEPOT AP 7/31/2015 197.73
15235 6/30/2015 PETTY CASH AP 7/31/2015 251.85

Total Check Count: 81
Total Check Amount: 295,876.75

Date E-1g-1S

Reviewed Bv

BR-Checks by Date (8/18/2015 - 2:54 PM)

Page 2



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: August 25, 2015

To: Board of Directors Budgeted: Yes
Budgeted Amount: $1,348
Cost: This action: $0.00
(FY14/15 total: $816.94)
Funding Source: line item 01-56022

From: Marina D. West General Counsel Approval: N/A
Michelle Corbin CEQA Compliance: N/A

Subject: Review and approval of Agency Bad Debt expenses “write-off” for the period
June 2014 to present in the amount of $816.94

SUMMARY

The established policy for the approval of the expense of bad debt encompasses several
categories of “write-offs”. First, a collections agency may be used since the debt cannot
clearly be tied to a property for a property lien. Second, the internal policy is to ignore all
debts under $25 and a third form of “write-offs” includes debt that may be recognized under
a bankruptcy.

To bring all bad debt to current status, staff is requesting the Board acknowledge and “write-
off” $816.94

This action does not include any accounts that were processed as a property tax lien. Those
accounts were brought to the Board for a public hearing in the July 2015 and are currently
awaiting processing through the San Bernardino County Tax Collector office.

RECOMMENDATION
Board considers taking the following action(s):

1. Approval of Bad Debt expenses “write-off” in the amount of $816.94 for the period
June 2014 to present.



BACKGROUND/ANALYSIS
This report concerns accounts that are being “written-off” because:

e They cannot be tied to a property for a property lien but can be sent to a collections
agency.

e The amount remaining on the account is less than $25, and written off per Agency
policy (Resolution 13R-05).

e The person is deceased or had obtained bankruptcy judgment relieving them of past
water account debt.

Staff’s analysis shows several issues in trying to link these balances to the current owner: 1)
property ownership has turned over several times; 2) properties sold and the old owner
failed to pay their closing bill or 3) tenant belonged to an old owner and failed to pay their
closing bill. Staff and legal counsel advise it is inappropriate to charge the current owner for
these reasons.

In most cases the original debtor has been sent a 30-day notice indicating our intent to
forward the debt to a collections agency. Payment had not been received in response to the
30-day notice and thereafter fourteen (14) accounts have been identified with balances less
than $25. The total “write-off” for these accounts is $104.66. The remaining eleven (11)
accounts were identified as properties that had been auctioned off or sold through a short
sale. The total “write-off” for these accounts is $712.28.

As previously noted this action does not include any accounts that have gone through the
property tax lien process. Those accounts were brought to the Board for a public hearing on
July 28th, 2015 at the Regular Board of Directors meeting. For reference, the total amount of
bad debt currently accrued in that category is $65,378.20.

Staff is recommending the Board approve the bad debt expenses “write-off” in the amount of
$816.94.

PRIOR RELEVANT BOARD ACTION(S)

6/24/14 Board approval of Bad Debt expenses “write-off” in the amount of $874.61.

4/23/13 Board approval of Bad Debt expenses “write-off” in the amount of $4,491.95 for the
period of March 2011 through April 2013.

3/26/13 Board Resolution 13R-05 Establishing a Policy for the Approval of the Expense of
Bad Debt.

3/22/2011 Board approval of Bad Debt expenses “write-off” in the amount of $3,920.19 for
the period of 2009 through March of 2011.

6/29/2010 10R-05 Resolution confirming reports of delinquent accounts for water charges,
meter charges, bonded indebtedness, and processing fees and authorizing the placement of
property liens on the secured tax rolls of San Bernardino County for collection of
delinquencies within Bighorn Desert View Water Agency

9/6/2009 Board approval of Bad Debt expenses “write-off” in the amount of $17,831.49 for
the period FY05/06 to present; and 09P-03 A Policy Statement of the Board of Directors
establishing a policy for the approval of the expense of bad debt.



8/5/15
To: Marina West

From: Destiny Diaz
Subject: Service Order Report JULY 2015

T FOR

YEAR 2014-

15

SERVICE ORDER REPOR
J

FISCAL
0 [N _[p

20
M

A S J |F M |A J YTD
After Hours Call Qut 2 2
AirVac Maintenance 2 2
AirVac Replacement 0 0
Booster Repair/Maintenance (New Category) 0 1
Bulk Stations: Maintenance 0 0
Close Account 0 0
Customer Requested Asst 1 1
Reported Leaks 3 3
Destroy Service Line 0 0
Exchange Meter 2 2
Facility Inspections* 4 4
Fire Flow Test 1 1
Flush Deadend/Blowoffs 0 0
General Maintenance 0 0
Hangtag 12 12
Hydrant Maint. 0 0
Install New Service 0 0
Lock-Off's 17 17
Miscellaneous 7 7
Office Repairs 0 0
Open New Service 0 0
Pressure Complaint 0 0
Pull Meter 0 0
Read Meter 20 20
Repair Mainline 0 0
Repair Service Line 2 2
Replace Service Line 8 8
Reread Meter 17 17
Safety Meeting 0 0
Tamper 0 0
Tank/Reservoir Maintenance/Repairs 0 0
Unlock Service 17 17
Valve Maintenance 41 41
Verify Meter Locked 1 1
Water Quality Issues ** 0 0
Well Repairs/Maint. And Water Level 0 0
TOTAL 157 of of of o o o o 0of O 157

*Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color)




FROM:
RE:

Well 2

Well 3

Well 4

Well 6

Well 7

Well 8

Well 9

Well 10

Total

A Boosters

C Boosters

Total

8/10/2015

Board of Directors
Kit Boyd

July 2015 Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time _ acre feet
Well is "inactive”
180,280 1,348,494 390 57.7 414
Well is "inactive"

43,200 323,136 405 13.3 0.99
526,650 3,939,342 344 181.2 12.09
443,600 3,318,128 882 62.7 10.18
385,900 2,886,532 667 721 8.86

26,510 198,295 42 77.8 0.61

1,606,140 12,013,927 431 464.8 36.87
100,060 748,449 161 77.9
225,900 1,689,732 213 132.3
325,960 2,438,181

O:\OPEN SHARE\F-Production\New Monthly Production-2007-2014\New Monthly Production and Well Stats -




FROM:
RE:

Well 1
Well 2
Well 3

Total

Booster # 1

Booster # 2

8/10/2015

Board of Directors

Kit Boyd

July 2015 Goat Mountain Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time acre feet
172,510 1,290,375 220 97.6 3.96
129,345 967,500 163 99.1 297
267,000 1,997,160 342 974 6.13
568,855 4,255,035 241 294.1 13.06
NO FLOW METERS AT G.M. BOOSTERS*
161.8
144.8

*Staff evaluating flow metering requirements and options

O:\OPEN SHARE\F-Production\New Monthly Production-2007-2014\Goat mountain production




Bighorn-Desert View Water Agency

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary

Michael McBride, Director 760/364-2315 Phone
J. Larry Coulombe, Director 760/364-3412 Fax
Marina D West, PG, General Manager

A Public Agency www.bdvwa.org

A" N B

Board of Directors’
Regular Meeting Minutes A,

Board Meeting Office e
1720 N. Cherokee Trail, Landers, CA8228

Call to Order

Pledge of Allegiance
Led by Sharon Conkle
Roll Call

Directors Present:

(

Staff Present: ’c:;\ ;

G \K)\‘\v \ :. g
Approval of Ageg% a\
Motion to approve Qc%‘ enda.
e

dz
MsC' (MCBK- &i /) unanimously approved.

1ft Water: nservation Plan and Interim Draft Ordinance Adopting Emergency
Conggrvation Measures

General Manager West reported on the ordinance before the Board and that it meets the
requirements set forth by the Executive Order of the Governor of California. West also reported
the Draft Water Conservation Plan will be adjusted to fit the area of Landers and will come back
to the Board for approval at a future meeting.

Public comments:
Anonymous commented on the water used by swamp coolers.

Anonymous commented most of the proposed ordinance is common sense.

Anonymous asked for clarification on the Draft Water Conservation Plan.
Approved XX-XX-2015 - 1271 -



Motion No. 15-031
(After brief Board discussion), Director Coulombe made a motion to adopt Ordinance No. 150-02
Adopting Water Conservation Measures. Vice President Staley seconded the motion.

MSC' (Coulombe/Staley)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Accounts for Basic Service Charges, Water Charges, Revenue Bond Surchz
Delinquent Fees and Processing Fees and Authorizing Placement of Prope
Secured Tax Rolls of San Bernardino County for Collection of Deling f "
Bighorn-Desert View Water Agency ﬁ Y
General Manager West gave the staff report noting this action is vistedgachy
increase this year is due to the addition of CSA 70/W-1’s bad debt. '

No public comment.

AND authorizing the placement of

bond surcharges, delinquent fees and proces§£ﬂ" \
property liens on the secured tax rolls of San 0 County for collection of delinquencies

B raifro
%3 was seconded by Vice President Staley.

Roll Call Vote:

Ayes: Staley, Mc @ ono, Coulombe, Burkhart
Nayes: None
Abstain: None ¥V

Absent: None # %,
O
f;/ e B

MSC' (McBride/Sta gy)
Corl-Lorono: Y

Staley: '
Burkhart:

McBride: N N
Coulombe: ‘\(\‘x

éger West gave an update on the progress of operations and maintenance of the

new | "11}_: rovement District and further reported on a recent Local Agency Formation Commission
(LAFCQO) meeting with County representatives to clarify dissolution conditions with respect to
property tax allocations and the existing bond debt. She reported that a Memorandum of
Understanding will be brought before the Board at a future date to explain how the debt service
will be managed going forward.

Stand-By and Availability Fees for Water Services in Improvement District “Goat
Mountain” (ID “GM”)
General Manager West gave the staff report.

No protested were submitted and there was no public comment.

Approved XX-XX-2015 -1272 -



Motion No. 15-033
(After brief Board discussion), Director Burkhart made a motion to adopt Resolution No. 15R-20
Establishing stand-by and availability fees for water services in Improvement District “Goat
Mountain” (ID “GM”).Director Coulombe seconded the motion.

MSC' (Burkhart/Coulombe)
Corl-Lorono: Y
Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Adjourned for a Break at 7:11 p.m. - Reconvened from Break at 7:26 p.m.

California Public Employee Retirement System Unfunded Liability
General Manager West gave the staff report beginning with an exp|anat|o (i
on the evaluation report. West is recommending the Board approve a lump s\
this years unfunded liability. West also stated the Agency will not need; udget adjustment at

this time. _ 'ﬁ.’

No public comment.

MSC1 (McBride/Staley)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Special Districts Risk Man@' nt Authority (SDRMA)
The Board of Dlrectgrs stus {t-’eir opinions on the choices for this year's SDRMA Board of

Directors electlon

No public comm 1

x Motion No. 15-035

(After fﬁn xd discussion), Director McBride made a motion to select Ed Gray, R. Michael
hand Sandy Seifert-Raffelson by Resolution No. 15R-21 as the three candidates selected

18 Ager 5y to vote for in the Special District Risk Management Authority Board of Directors
. Director Burkhart seconded the motion.

Roll Call Vote:

Ayes: McBride, Burkhart, Corl-Lorono, Staley, Coulombe
Nayes: None

Abstain: None

Absent: None

MSC' (McBride/Burkhart)

Corl-Lorono: Y

Staley: Y

Burkhart: Y

Approved XX-XX-2015 - 1273 -



McBride: Y ;
Coulombe: Y

Consent ltems
a. Financial Statements April 2015

1. Balance Sheet

2. Budget Status

3. Wages April 2015
Receive and File Disbursements April 2015
c. Financial Statements May 2015

1. Balance Sheet

2. Budget Status

3. Wages May 2015
Receive and File Disbursements May 2015
Service Order Report, June 2015
Production Report, June 2015
Regular Board Meeting Minutes, June 23, 2015

o

emopo

No Public comment.
Motion No. 15-036

Director McBride made a motion to approve consent items a -

Director Burkhart

MSC' (McBride/Burkhart)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Public Comment Period
No public comment.

Verbal Reports

meeting he had attended_ It

and the Cash for Grass Progra

sidel t &87l-Lorono reported on the Municipal Advisory Council meeting she had attended in
Ua Tree, CA.

o

Adjournment — President Judy Corl-Lorono adjourned the meeting at 8:10 p.m.

Approved by:

Terry Burkhart, Secretary of the Board

MSC' - Motion made, seconded, and carried.
Approved XX-XX-2015 - 1274 -



