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Agenda
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1720 N. Cherokee Trail, Landers, CA 92285

Committee Members: Director McBride & Director Coulombe
The BDVWA Finance/Public Relations/Education & Personnel Committee meeting will be conducted in
strict compliance with the Brown Act. Members of the Board not assigned to this Committee who attend
may do so only as observers and may not participate in the meeting.
1. Call to Order
2. Pledge of Allegiance
3. Roll Call

4. Approval of the Agenda

Discussion and Action ltems - The Committee and Staff will discuss the following items and
provide direction to staff, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

July 15, 2015 Regular FPREP Meeting Agenda
Posted 07-10-2015
Page 10f 3



5. State-wide Emergency Drought Declaration:
¢ Draft Water Conservation Plan Ordinance; and
o Draft Interim Ordinance Adopting Emergency Conservation Measures

6. Education: Clair A. Hill Scholarship Program Implementation
7. Update on Dissolution of CSA 70/W-1 and Annexation to BDVWA

8. California Public Employee Retirement System (CalPERS) Fiscal Year 2015-2016
Employer Payment of Unfunded Liability in the Amount of $24,943

9. Consent Items - The following is expected to be routine and non-controversial and will be
acted on by the Committee members at one time without discussion, unless a member of
the Public or a Committee member requests that an item be held for discussion or further
action.

a. Special FPREP Committee Meeting Report, April 15, 2015
10. Public Comment Period

Any person may address the Committee on any matter within the Agency’s jurisdiction on
items not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to
be identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Committee from discussing or taking action on items not included on the
agenda.

11. Verbal Reports

a. Committee Member Comments/Reports
b. General Manager Report

12. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
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the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: July 15, 2015

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A

Board of Directors Budgeted Amount: N/A
Cost: Unknown (this is an unfunded state
mandate)
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: State-wide Emergency Drought Declaration: Draft Water Conservation Plan
and Interim Draft Ordinance Adopting Emergency Conservation Measures

SUMMARY

The California Rural Water Association (CWRA) is assisting staff with the development of a
Water Conservation Plan in connection with Governor Brown's Emergency Drought
Declaration. This will be a two-step process including declaration of drought by Ordinance
and adoption of a Water Conservation Plan by Ordinance.

RECOMMENDATION

Information only — staff seeking input from the Committee on the Draft Water Conservation
Plan.

BACKGROUND/ANALYSIS

The California Rural Water Association (CWRA) is assisting staff with the development of a
Water Conservation Plan in connection with Governor Brown’s Emergency Drought
Declaration. This will be a two-step process.

The first step is for the Agency to adopt water conservation measures, via Ordinance, in
order to comply with the State Water Resources Control Board's regulations and Governor
Brown's Executive Order.

The second step is for the Agency to adopt a formalized Water Conservation Plan (Plan) that
provides guidance to the Agency in the event that demand outweighs supply in the future.
The Plan (attached) will also incorporate the emergency declaration. Implementation of this
Plan will obligate the Agency to expend resources to monitor and respond to violations as
outlined in the “protocols” section of the Plan. To that end, the Agency will notify customers
that they may report water waste to a caller “hot line”. If the Agency receives a call then we
are obligated to immediately respond to investigate.



Staff is seeking feedback from the Finance Committee on the Draft Water Conservation Plan
prior to bringing a final draft plan to the full Board of Directors for consideration and adoption
at a future meeting.

PRIOR RELEVANT BOARD ACTION(S)

None



Water Conservation Plan

Blghorn Desert Vlew Water Agency

Krista Reger
7/9/2015



Bighorn Desert View Water Agency Water Conservation Plan

July 2015

On July 29, 2014 the State Water Resources Control Board passed emergency regulations
requiring state wide water conservation due to the ongoing drought. In order to meet these
regulations, all water systems are required to implement a water conservation plan that
results in a significant reduction in water usage. In addition to the state requirement, it is in
a water system’s best interest to create a plan in case of an emergency water shortage
situation. The following document contains staged water usage restrictions, protocols for
the water conservation plan, and the accompanying educational material.
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ORDINANCE NO. ##
AN ORDINANCE OF THE BOARD OF DIRECTORS OF BIGHORN
DESERT VIEW WATER AGENCY AMENDING AND RESTATING
THE COMPANY'S WATER CONSERVATION PLAN

WHEREAS, pursuant to Water Code Section 353, the Board of Directors may adopt
such regulations and restrictions on the delivery of water which will conserve the
water supply for the greatest public good; and

WHEREAS, on January 17, 2014, the Governor of the State of California declared a
state of emergency (the "Proclamation") due to record dry conditions and concerns
over the State's dwindling water supplies. The Proclamation states that "local urban
water suppliers and municipalities are called upon to implement their local water
shortage contingency plans immediately in order to avoid or forestall outright
restrictions that could become necessary later in the drought season; and

WHEREAS, the domestic water supply for the district may be inadequate based upon
the continued lack of precipitation and the current water levels in the aquifers that
provide the domestic water supply for the District, are such that staff has determined
that the available water supply may be insufficient to meet demand; and

WHEREAS, after holding a duly noticed public hearing on June 10, 2015, the Board of
Directors determined that it is necessary and desirable to adopt revised enhanced
water conservation measures and restrictions on the use of potable water; and

WHEREAS, in addition to Water Code Section 353, Water Code Section 375 provides
that a public entity that supplies water may, after holding a noticed public hearing,
adopt and enforce water conservation programs to reduce the quantity of water used
by persons within the entity's service area or jurisdiction for the purpose of conserving
the entity's water supplies; and

WHEREAS, additional enhanced water conservation use restrictions are necessary
and appropriate in order to protect the health, safety and welfare of the district.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF BIGHORN DESERT VIEW
WATER AGENCY ORDAINS AS FOLLOWS:

SECTION 1. Regcitals.



The above recitals are true and correct and are incorporated herein by this reference.

SECTION 2. Declaration of Policv.

Itis hereby declared that, because of the conditions prevailing within the District, the
general welfare requires that the water resources available to the District be put to the
maximum beneficial use to the extent to which they are capable, and that the waste or
unreasonable use of water be prevented and the conservation of such water isto be
extended with a view to the reasonable and beneficial use thereof inthe interest of the
people of the District and for the public welfare.

The Board of Directors finds the following:

1. Present water supplies are limited; and

2. The District needs to conserve its available supplies to the maximum
extent feasible to provide water to its existing customers.

Based upon the current water supply conditions within the District, the Board finds that
an emergency water situation exists necessitating the immediate continued
implementation of comprehensive water conservation measures.

SECTION 3. Water Conservation Measures and Restrictions on the Use of
Potable Water.

The Board of Directors adopts the following Water Conservation Measures and
Restrictions on the Use of Potable Water:

E WATER RTA

A Stage One Water Shortage will take effect when a statewide or county-wide drought
is declared or when implemented by a resolution of the Board of Directors whenever
the Board finds to do so is necessary to protect the health, safety and general welfare
of the public. A Stage One Water Shortage will be lifted when the emergency
declaration is lifted or the Board feels that mandatory restrictions are no longer necessary.

1. Use of water from fire hydrants shall be limited to firefighting and/or
activities immediately necessary to maintain the health, safety and welfare
of the District; and

2. District potable water shall not be used to wash down sidewalks, driveways,
parking areas, buildings or other structures, except to alleviate immediate
fire or sanitation hazards; and

3. The washing of automobiles, trucks, trailers, boats, mobile homes and
other types of mobile equipment with District potable water shall be
prohibited except at car wash facilities utilizing a recycled water system; and



4. lIrrigating turf or ornamental landscapes during and 48 hours following
measurable precipitation is prohibited.

TA T T

A Stage Two Water Shortage will take effect when tank levels drop below 50% every
day for 15 days or when implemented by a resolution of the Board of Directors
whenever the Board finds to do so is necessary to protect the public health, safety and
general welfare of the public. A Stage Two Water Shortage will be lifted when tank
levels remain above the 50% mark for 15 consecutive days. In addition to the
measures and restrictions set forth in Stage One, the following uses shall be
prohibited:

1. Residents and businesses with an odd-numbered street address may water
lawns and landscapes on Mondays, Wednesdays and Saturdays, only
before 8 a.m. OR after 6 p.m.

2. Residents and businesses with an even-numbered street address, may
water lawns and landscapes on Tuesdays, Thursdays and Sundays, only
before 8 a.m. OR after 6 p.m.

3. The use of District potable water for the filling, refilling or adding of water to
swimming pools, wading pools, ornamental fountains, or spas shall be
limited to the amount necessary to keep the pool or fountain equipment
operative and to refill for evaporative losses.

TAGET EWATER SHORTAGE

A Stage Three Water Shortage will take effect when tank levels drop below 40%
every day for 15 days or when implemented by a resolution of the Board of
Directors whenever the Board finds to do so is necessary to protect the public
health, safety and general welfare of the public. A Stage 3 Water Shortage will be
lifted when tank levels remain above the 40% mark for 15 consecutive days. In

addition to the restrictions set forth in Stages One and Two, the following uses
shall be prohibited:

1. Residents and businesses with an odd-numbered street address may water
lawns and landscapes on Mondays and Wednesdays, only before 8 a.m.
OR after 6 p.m.

2. Residents and businesses with an even-numbered street address, may
water lawns and landscapes on Tuesdays and Thursdays, only before 8



a.m. OR after 6 p.m.

3. The use of potable District water for construction, compaction, concrete
work or other construction related needs is prohibited.

4. Fines will be doubled for violations of Stage 3 restrictions.

TAGE WATER RTAGE

A Stage Four Water Shortage will take effect when tank levels drop below 25%
every day for 15 days or when implemented by a resolution of the Board of
Directors whenever the Board finds to do so is necessary to protect the public
health, safety and general welfare of the public. A Stage 4 Water Shortage will be
lifted when tank levels remain above the 25% mark for 15 consecutive days. In
addition to the restrictions set forth in Stages One and Two, the following uses
shall be prohibited:

1. All outdoor irrigation with potable water shall be prohibited;

2. Fines will be tripled for violations of Stage 4 restrictions.

SECTION 4. Notices.
The various stages of conservation will be implemented by special mailing or by a notice

inserted into the water bills. Notices will also be posted at the Agency Office and on the
Agency website.

SECTION 5. Exceptions.
The General Manager may, in his or her discretion, grant exceptions to the terms of this
chapter not already provided for, if he or she finds and determines that:

1. The restrictions herein would cause an undue hardship or emergency; or

2. The granting of the exception is necessary to accommodate a documented
medical need; or

3. That the granting of the exception will not adversely affect the water supply or
service to other existing water customers; or

4. That the granting of the exception is for a public governmental agency and is in the
best interest of the public health, safety and welfare; or

5. That the grant of exception is in the best interest of the public health, safety and
welfare.

Such exceptions may be granted only upon application in writing. Upon granting any
such exception, the General Manager may impose any conditions he or she determines



to bejust and proper. The terms of any exception shall be set forth inwriting. All
exceptions granted shall be reported to the Board of Directors at a Board meeting.

An applicant for an exception under this section may appeal the General Manager's
decision to the Board of Directors. A request for appeal must be submitted to the
District in writing not more than ten days after the General Manager's decision.

SECTION 6. Lifting of Restrictions Im Durin r

The General Manager shall lift or reduce the restrictions imposed during a water
shortage as set forth above when he or she determines, after consultation with the
President of the Board of Directors and such other persons as he or she deems
appropriate, that the conditions which caused the shortage have been alleviated.
Such action shall be promptly and extensively publicized.

SECTION 7. ti f Violati Penalties.

In addition to any other penalty permitted by law, if and when the District becomes
aware of any violation of any provision of a Stage One, Stage Two or Stage Three
Water Shortage under this Ordinance, a written notice shall be placed on the property
where the violation occurred and/or mailed to the person who is regularly billed for the
service where the violation occurs and to any other person known to the District who
is responsible for the violation or its correction. Said notice shall describe the violation
and order that it be corrected, cured and abated immediately or within such specified
time as the General Manager determines is reasonable under the circumstances.

Said notice shall constitute the first violation of the provisions of this ordinance.

If said violation and order is not complied with, the General Manager may forthwith issue
an administrative citation for the following amounts:

1. The notice of violation described above shall constitute the first violation of
the provisions of this ordinance.

2. The second violation of any provision of this Ordinance, within the same
twelve month period beginning with the first violation, a fine in the amount
of one hundred dollars ($100.00) shall be added to the customer's water
bill.

3. The third violation of any provision of this Ordinance, within the same
twelve month period beginning with the first violation, a fine inthe amount
of two hundred and fifty dollars ($250.00) shall be added to the customer's
water bill.

4. The fourth violation of any provision of this Ordinance, within the same
twelve month period beginning with the first violation, shall result in the



discontinuance of water service.

SECTION 8. Application.

The provisions of this Ordinance shall apply to all persons, customers and property
served by the District wherever situated. No customer of the District, or any employee
or invitee of any customer of the District, shall knowingly make, cause, use or permit
the use of District water for residential, commercial, industrial, agricultural,
governmental or any other purpose in a manner contrary to any provision of this
Ordinance, or in an amount in excess of that use permitted by the following
conservation measures.

SECTION 9. Severability.

If any section, subsection, sentence, clause or phrase of this Ordinance is for any
reason held to be unconstitutional, ineffective or in any manner in conflict with the
laws of the United States, or the State of California, such decision shall not affect the
validity of the remaining portions of this Ordinance. The Board hereby declares that it
would have passed this Ordinance and each section, subsection, sentence, clause
and phrase thereof, irrespective of the fact that any one or more sections,
subsections, sentences, clauses or phrases be declared unconstitutional, ineffective,
or in any manner in conflict with the laws of the United States or the State of
California.

SECTION 10. Effective Date.

This Ordinance shall take effect upon adoption pursuant to Water Code Section 376.

SECTION 11. Publication.

Pursuant to Water Code Section 376, a summary of this Ordinance shall be published
in a newspaper of general circulation and a certified copy of the full text of the
proposed Ordinance shall be posted inthe office of the District at least five days prior
to the meeting at which the proposed Ordinance is to be adopted. Withinfifteen days
after adoption of the Ordinance, the governing body shall publish a summary of the
Ordinance with the names of those members voting for and against the ordinance
and shall post in the office of the district a certified copy of the full text of the adopted
Ordinance along with the names of those members voting for and against the
Ordinance.

This Ordinance was passed and adopted at a meeting of the Board of Directors of the
Bighorn Desert View Water Agency on DATE, by the following roll call vote:

Ayes:



Nays:
Abstain:
Absent:

Protocols

Violation Protocol.

1. All violations of water use restrictions must be documented by District personnel.
Documentation must include photos of the violation with a date and time stamp and a
photo of the address or other location marker where the violation occurred.

2. The violation must be documented in writing or entered into a computer database. The file
must include the name/number of restriction which was violated, the address of the
violation, and the date and time as previously documented. The file must also list the
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names and contact information of all responsible parties involved.

The letter that corresponds with the number of violations occurred must be sent out to all
responsible parties (see appendix) via certified mail.

Any and all fines and penalties not paid by the deadlines set forth in the letter are added to
the customer’s bill and further penalties may be added.

Exemption Protocol.

. The customer must request an exemption from any water use restriction in writing. Any

exemption request must include the restriction they are asking to exempt and the reason
for the exemption.

The exemption request must also include supporting documentation.

After the exemption request is received the General Manager has thirty days to make a
decision.

If an exemption is granted, the notice shall be given in writing and should include any and
all restrictions placed on the exemption and the amount of time that the exemption is
allowed.

All exemptions should be kept on file to ensure that a customer is not wrongly cited for a
violation of the restrictions.

Appeals Protocol. Any customer may appeal a violation notice or exemption denial.

. Any and all appeals must be in writing listing the violation or exemption they are appealing

and the reason for the appeal.

The appeal must also include supporting documentation and/or photos.

After the appeal is received the General Manager has thirty days to make a decision on the
appeal.

The final decision must be delivered in writing and include an explanation of the decision.
The decision is final and cannot be appealed a second time for the same violation or
exemption.



APPENDIX 1. Example Warning Notice



WSV ID xxxx
Date

Name
Company
Address

City, CA xxxxx

Dear Mr/Ms xxxxx,
WARNING NOTICE

Subject: Water Shortage Restrictions
Project: NAME
PCN: XXXXXXXXXXXXXX

A violation of the current Water Shortage Order and Rule XX has been
documented. The date, time and location of the violation have been logged into our
database (using the WSV ID number listed at the top of this letter) for future
reference.

Second Offense violations will result in enforcement action including civil penalties
not to exceed $XXX per day per offense.

Please make any necessary adjustments to your irrigation system immediately to
avoid future violations. Information regarding the current Water Shortage
restrictions can be found at: website, or by calling 1-#H-#HHE-#HEH.

Your prompt attention and cooperation in these matters are appreciated. Should
you have any questions regarding this Warning Notice, please contact ###-###-
HHH.

Sincerely,

Staff Name
Staff Title
Department
Company

VIA CERTIFIED MAIL XXXX XXXX XXXX XXXX XXXX



APPENDIX 2. Example Notice of Violation



Date
VIA CERTIFIED MAIL xXXX XXXX XXXX XXXX

Dear Sir or Madam:
NOTICE OF VIOLATION/CONSENT AGREEMENT

Subject: Violation of Water Restrictions
Project:

The purpose of this correspondence is to provide notice that you are in violation of
Stage X Water Restrictions, as described in Water Shortage Order Number xxxx-xxx-
Xxx-xx (copy attached). System staff documented this violation at / .m. on /, 2015. The
violation consisted of (DESCRIBE VIOLATION).

To resolve this violation, you must agree to pay a civil penalty and recovery of costs in
the amount of Dollars ($ .00). NAME OF SYSTEM is
authorized to seek civil penalties up to AMOUNT ($XXX.00) per day, per offense, and
to recover staff investigative time and attorney fees under CODE. The penalty amount
referenced above was generated from a penalty matrix specifically designed for water
restriction violations and is based upon the matrix used by the United States
Environmental Protection Agency (EPA). This penalty amount is for a first/second time
offense. Be advised that should we document further violations of Water Restriction
Orders, civil penalties will increase substantially.

By paying this penalty, without admitting liability, you have provided assurances of good
faith compliance with all agreements entered into between yourself and the NAME OF
SYSTEM, in consideration for the SYSTEM not taking action to seek judicial imposition
of damages, or civil penalties/costs for the violation described above. If you do not pay
this penalty, at the address given above, within thirty (30) days of receipt it will be
assumed that you do not intend on settling this matter according to the terms described
herein. Subsequently, this matter would then be referred to the COUNTY DISTRICT
ATTORNEY/SYSTEM ATTORNEY with a recommendation that formal enforcement
action be taken against you. If formal enforcement action must be taken, the SYSTEM
will seek civil penalties and costs in excess of those referenced in this proposed
consent agreement.

The civil penalty/System costs amount of Dollars ($ .00)is to
be paid by certified check or money order to the NAME OF SYSTEM AND ADDRESS
ATTENTION: STAFF MEMBER.

Should you have any questions or require additional information, please contact STAFF
MEMBER AT ##+-#HHHARHE.  Your attention and cooperation in this matter are
important to avoid further action.

Sincerely,

Staff Name
Staff Title
Department
Company



APPENDIX 3. Educational Materials



WATER
SHORTAGE
WARNING

Mandatory Landscape Irrigation
Restrictions are currently in effect in your
area.

For more information:
Visit system website
Call system phone number
Review posted information on the district
bulletin board

Please limit lawn watering to your
designated day and times or face possible
civil penalties.

AVISO DE LA
ESCASEZ DE
AGUA

Restricciones obligatorias para la irrigaci
de ornamentales estan actualmente el
vigor en su area.

Para informacién:
Visite system website
Llame al system phone number
Lea la informacidn publicada en el tablon
anuncios de la comunidad

Por favor limite la irrigacidn de su céspet
dia y horas designadas o enfrente posibl
multas civiles.



ORDINANCE NO.

AN ORDINANCE OF THE BOARD OF DIRECTORS OF BIGHORN-DESERT VIEW WATER
AGENCY ADOPTING WATER CONSERVATION MEASURES

WHEREAS, California is in the midst of a severe drought; and

WHEREAS, on March 17, 2015, the State Water Resources Control Board adopted
emergency water use regulations that require water suppliers, including Bighorn-Desert View
Water Agency, in California to reduce water usage by twenty percent (20%); and

WHEREAS, on April 1, 2015, Governor Jerry Brown issued an Executive Order
requiring water suppliers to reduce water usage by twenty-five percent (25%) statewide; and

WHEREAS, on May 5, 2015, the State Water Resources Control Board approved
revised emergency water use regulations requiring water suppliers to further reduce water
usage in order to implement Governor Brown's April 1, 2015 Executive Order; and

WHEREAS, Bighorn Desert View Water Agency (“Bighorn”) must comply with the
State Water Resources Control Board's regulations and Governor Brown's Executive Order.

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY AS FOLLOWS:

SECTION 1. - WATER CONSERVATION MEASURES

A. Hose watering prohibition. No person shali use water to wash down any
sidewalks, walkways, driveways, parking areas or other paved surfaces.

B. Watering of lawns and landscaping.

1. No person shall water or cause to be watered any lawn or landscaping
between the hours of 10:00 a.m. and 5:00 p.m.

2. No person shall water or cause to be watered any lawn or landscaping
more than once a day for more than 15 minutes per zone.

3. Watering of any lawn or landscaping shall be limited to not more than
two (2) days per week. For purposes of this resolution, a “week” shall
be defined as starting at 12:01 a.m. on Sunday and ending at 12:00
midnight the following Saturday. For properties with even numbered
street addresses, such watering shall occur on Mondays and Thursdays
and for properties with odd numbered street addresses, such watering
shall occur on Tuesdays and Fridays.
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4. No person shall water or cause to be watered any lawn or landscaping
to such an extent that runoff into adjoining streets, parking lots or alleys
occurs due to incorrectly directed or maintained sprinklers or excessive
watering.

5. No watering of lawns or landscaping shall occur within 48 hours after a
measurable rain event.

Indoor Plumbing and fixtures. It shall be the duty of all persons to inspect all
hoses, faucets and sprinkling systems for leaks, and to cause all leaks to be
repaired as soon as is reasonably practicable. The Company shall promptly notify
any customer when the Company becomes aware of a potential leak at the
customer’s property, and the customer shall thereafter promptly investigate that
potential leak. If a leak is found to exist, the customer shall cause it to be repaired
as soon as is reasonably practicable.

Washing vehicles. No motor vehicle, boat, trailer, or other type of mobile
equipment may be washed, except at a commercial carwash, unless such vehicle
is washed by using a hand-held bucket or water-hose equipped with an automatic
shutoff nozzle. No person shall leave a water hose running while washing a
vehicle or at any other time, except as necessary to water lawns or landscaping in
accordance with this Resolution.

Public Eating Places. No restaurant, cafeteria, café, or other public place where
food is sold or served shall serve drinking water to any customer unless
specifically requested to do so by such customer.

Motels. Any operator of a motel or other temporary residential facility must
provide guests with the option of choosing not to have towels and linens
laundered daily. Such an operator must prominently display notice of that option
in the guests’ rooms.

Decorative fountains. No person shall use potable (i.e., drinking) water to clean,
fill, or maintain levels in decorative fountains, ponds, lakes, or other similar
aesthetic structures unless such water flows through a recirculating system.

Water Efficient Landscaping. Customers are encouraged to install water
efficient landscaping, plants and irrigation systems.

New Construction Landscape Irrigation. For any newly constructed homes and
buildings, all irrigation systems for outdoor landscaping shall comply with the
regulations or other requirements established by the California Building Standards
Commission and the State of California Department of Housing and Community
Development.

Public Street Medians. As applicable, the irrigation of ornamental turf on public
street medians with potable (i.e., drinking) water is prohibited.
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SECTION 2 - ENFORCEMENT

Pursuant to the mandate set forth in the State Water Resources Control Board’'s
emergency water use regulations, violation of any water conservation measure established
under this Ordinance shall be subject to the following penalties:

1.

SECTION 3.

First Violation: Bighorn will issue a written notice of non-compliance,
to be delivered by mail or personal delivery that sets forth the particular
violation.

Second Violation: For a second violation within the preceding twelve
(12) calendar months, Bighorn will issue a second and final written notice
of non-compliance to be delivered by mail or personal delivery that sets
forth the particular violation.

Third and Subsequent Violations: For a third violation within the
preceding twelve (12) calendar months, Bighorn will impose a monetary
fine, not to exceed one hundred dollars ($100.00). For a fourth and each
subsequent violation within the preceding twelve (12) calendar months,
Bighorn will impose a monetary fine no less than two hundred fifty dollars
($250.00) and no more than five hundred fifty dollars ($500.00).

Appeal: Any customer of Bighorn who receives a notice of violation or
any fine as set forth in this Section 2 may appeal such notice or fine to
the Bighorn's Board of Directors but must file such an appeal within thirty
(30) days after the date of such notice or fine. The decision of the Board
of Directors on such appeal shall be conclusive and final.

If any section, subsection, paragraph, sentence, clause, phrase or

portion of this Ordinance is for any reason held to be invalid, illegal, impermissible or
unenforceable, these decisions shall not affect the validity of the remaining portions of this
ordinance. The Board of Directors hereby declares that this Ordinance and each section,
subsection, division, paragraph, sentence, clause, phrase, and portion thereof would have
been adopted irrespective of the fact that one or more portions of this Ordinance may be
declared invalid, illegal, impermissible or unenforceable.

Page 3 of 4
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ORDINANCE NO. WAS DULY PASSED, APPROVED, AND
ADOPTED BY THE BOARD OF DIRECTORS OF BIGHORN-DESERT VIEW WATER
AGENCY AT ITS REGULAR MEETING ON , 2015.

BIGHORN-DESERT VIEW WATER AGENCY

By:

Judy Coral-Lorano, Board President

CERTIFICATION

| hereby certify that this Ordinance was duly adopted by the Board of Directors at its
regularly scheduled meeting on , 2015 by the following vote:

AYES:

NOES:

ABSTENTIONS:

BIGHORN-DESERT VIEW WATER AGENCY

By:

Terry Burkhart, Board Secretary

Page 4 of 4
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CLAIR ﬁ( Hill

Scholarship

Clair A. Hill Scholarship Guidelines and Application

2016-'17 Academic Year
Presented by Bighorn-Desert View Water Agency

ACWA began its scholarship program in 1961 to encourage talented and innovative students to
join the effort to ensure California’s water quality and to implement sound water management
policies. This year, ACWA continues its academic scholarship by offering a number of
scholarships, including the Clair A. Hill Scholarship.

The 2015 recipient of the Clair A. Hill Agency Award, Bighorn-Desert View Water Agency, will
present a $5,000 scholarship to one qualified student to be applied to tuition and fees for the
2016-'17 academic year.

Please review the following Clair A. Hill Scholarship guidelines thoroughly before completing
this application.

Applicants who do not meet the minimum eligibility requirements will not be considered.
Applications that are incomplete or received after the postmark deadline also will not be

considered.

Please return completed application to:
Bighorn-Desert View Water Agency

622 Jemez Trail

Yucca Valley, CA 92284

Applications must be postmarked by December 31, 2015

Association of California Water Agencies
WWW.acwa.com



Scholarship Guidelines

Each academic year the winner of the Clair A. Hill Agency Award, a member recognition program of the
Association of California Water Agencies (ACWA), awards one Clair A. Hill Scholarship in the amount of $5,000
to a qualified student.

Eligibility and application requirements:

e Applicants must be a California resident at the time of application;

e Applicants must be attending an accredited, University of California or California State University college
at the start of the 2016-'17 academic year;

e Applicants must be pursuing an undergraduate degree in a water resources-related field of study related
to engineering, agricultural and/or urban water supply, environmental studies or public administration;

e Applicants must be at least a junior at the time of the award;

o Applicants must commit to full-time enrollment (12 semester units or 16 quarter units) for the entire
2016-"17 academic year;

e Applicants must submit at least two current letters of recommendation (but no more than three current
letters of recommendation), with at least one of the letters originating from a college professor or
employer; and

e Applicants must submit official transcripts for each college they have attended; sealed transcripts are not
required but photocopied transcripts and printed class schedules will not be accepted.

Criteria for scholarship award selection:

e Scholastic achievement;

e Demonstrated motivation to the vocation of water resources-related management;
e The quality of the student’s essay; and

e Commitment to full-time enrollment for the entire 2016-'17 academic year.

Purpose and Disbursement of Scholarship

Scholarship funds are not disbursed to the student directly. Funds are disbursed to the appropriate Financial
Aid Office in a lump sum of $5,000 and must be applied to the student’s account for tuition and fees.
Scholarship funds should not be transferred directly to the student or be used for any other purpose. If a
scholarship recipient fails to meet the terms of this scholarship in any way, the award may be rescinded.

I certify that | have read and understand the Clair A. Hill Scholarship guidelines.

Signature (handwritten signatures only) Date

Please return completed application to:
Bighorn-Desert View Water Agency, 622 Jemez Trail, Yucca Valley, CA 92284



CLAIR ﬁ\ Hill

Scholarship

Clair A. Hill Scholarship Application 2016-'17 Academic Year

PLEASE TYPE OR PRINT ALL ENTRIES

1.
Last Name First Name Middle Name
2.
Home Address City State Zip
Mailing Address (if different) City State Zip
3. | Have you ever received an scholarship administered by ACWA? o Yes o No
4. | Are you a California resident? (check one) o Yes o No
5. | If selected for this scholarship, will you be enrolled full-time for the o Yes oNo
entire 2016-'17 academic year?
6. | Please indicate your grade level at the start of the 2016-'17 academic | T Junior O Senior
year:
7. | Please list the UC or CSU college you will be College:

attending for the 2016-'17 academic year and
indicate your Student ID number:

Student ID:

8. | Please list all of the college(s) you have attended and

attach an official transcript for each college listed.

9. | Please indicate your declared major and attach a
copy of the course descriptions for required courses.

10. | Please indicate the degree you are seeking and your | Deeree:
anticipated graduation date.

Graduation Date:

11. | Please indicate the total number of units you have completed at the
time of application:

semester units

quarter units

12. | What is your current cumulative GPA?

Piease return completed application to:

Bighorn-Desert View Water Agency, 622 Jemez Trail, Yucca Valley, CA 92284




Clair A. Hill Scholarship Application
Page 2

EMPLOYMENT, ACTIVITIES & AWARDS: Please provide brief written answers to the following questions.
If you need more space, you may attach one additional sheet of paper responding to questions 13-16.

13. Describe any past or current employment directly related to your field of study, including the average number
of hours worked per week.

14. List any extracurricular activities or community volunteering experience, within the past 2 years.

15. List up to five awards, honors, or other recognition you have received, including the dates received.
1.)
2.)
3)
4.)
5.)

16. List any groups related to the field of water resources of which you are a member, including any offices held.

Please return completed application to:
Bighorn-Desert View Water Agency, 622 Jemez Trail, Yucca Valley, CA 92284



Clair A. Hill Scholarship Application
Page 3

ESSAY: Applicants must attach to this application a one- to two-page typed essay addressing each of the

subjects below. Essays must be formatted in 12-point font, double spaced, and include a cover page with the

title of your essay and your name.

In your essay, please address each of the following subjects:

Describe your educational goals and how they relate to California water resources.
Describe your career goals and what motivated you to pursue a career in water resources.

What are the number one water-related issue would you address through your future career, if given
the opportunity?

FINAL CHECKLIST: Did you remember to...

(]

O o o o o d

Sign the scholarship guidelines and enclose with the application?

Complete all sections of the application (questions 1-16)?

Attach official transcripts for all of the colleges you have attended (question 8)?

Attach the course descriptions for required courses in your major (question 9)?

Format your one- to two-page essay in 12 point font, double spaced, with a cover page?
Address all three of the essay subjects?

Read the acknowledgement below and sign your application?

I certify that the information contained in this application and attachments is accurate and correct. If this

applications leads to a scholarship, | understand that false or misleading information on my application may
result in the disqualification of the scholarship. | certify that any information submitted on my behalf is
authentic, including letters of recommendation, academic transcripts and certifications. If | receive the
scholarship, | understand that scholarship funds may only be applied to tuitions and fees and that if
circumstances change so that | become ineligible for the award, the scholarship may be rescinded.

Signature (handwritten signatures only) Date

Association of California Water Agencies
WWW.acwa.com



Applications must be
postmarked by
December 31, 2015

Download application a
www.bdvwa.org/xxx

Any questions?
Contact Xxxxxx at
bdvwa@mindspring.com

Clair A. Hill
Scholarship
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 15, 2015
To: Financial/PR/Education/Personnel Comm. Budgeted: No
Board of Directors Budgeted Amount: Not budgeted
Cost: $24,943 FY15/16

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: California Public Employee Retirement System (CalPERS) Fiscal Year 2015-
2016 Employer Payment of Unfunded Liability in the Amount of $24,943

SUMMARY

The Agency patrticipates in the California Public Employees Retirement System (CalPERS)
and beginning in FY 2015-16 CalPERS will begin collecting employer contributions towards
the “unfunded liability" and side fund as dollar amounts instead of the prior method of a
contribution rate. The October 2014 CalPERS notice is attached.

CalPERS calculated the FY2015-16 employer unfunded liability payment to be $24,943.
Unfortunately, this payment was overlooked during preparation of the annual budget.
Therefore a budget adjustment is required and staff is recommended payment of a lump sum
pre-payment amount rather than monthly installments as it saves the Agency approximately
$900 in FY2015-16. This amount could not be obtained in interest earnings with the Local
Agency Investment Fund (LAIF).

Staff is seeking direction from the Finance Committee on a final recommendation to the
Board of Directors on July 28, 2015.

RECOMMENDATION

Staff recommends 100% funding of the Fiscal Year 2015-16 employer unfunded liability
saving the Agency approximately $900.

BACKGROUND/ANALYSIS
No further information provided.
PRIOR RELEVANT BOARD ACTION(S)

None



California Public Employees’ Retirement System
Actuarial Office

P.O. Box 942709

Sacramento, CA 94229-2709

A\\‘",///// TTY: (916) 795-3240

CalPERS  (888) 225-7377 phone ~ (916) 795-2744 fax
www.calpers.ca.gov

October 2014

MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
(CalPERS ID: 4968871923)
Annual Valuation Report as of June 30, 2013

Dear Employer,

As an attachment to this letter, you will find a copy of the June 30, 2013 actuarial valuation
report of your pension plan. Because this plan is in a risk pool and the CalPERS Board approved
structural changes to risk pooling on May 21, 2014 you will notice some changes between your
last actuarial report and this one. An overview of the changes to pooling is provided below and
we urge you to carefully review the information provided in this report.

Because this plan is in a risk pool, the following valuation report has been separated into two
Sections:

e Section 1 contains specific information for your plan, including the development of your
pooled employer contributions and projected employer contributions, and

e Section 2 contains the Risk Pool Actuarial Valuation appropriate to your plan, as of June
30, 2013.

Section 2 can be found on the CalPERS website at (www.calpers.ca.gov) then select in order
“Employers”, “Actuarial, Risk Pooling & GASB 27 Information”, "Risk Pooling”, “Risk Pool Annual
Valuation Reports”, then select the appropriate pool report.

Your 2013 actuarial valuation report contains important actuarial information about your
pension plan at CalPERS. Your CalPERS staff actuary, whose signature appears in the Actuarial
Certification Section on page 1, is available to discuss your report with you after October 31,
2014,

Future Contribution Rates

Fiscal Employer Normal Employer Payment of

Year Cost Rate + Unfunded Liability
2015-16 11.718% $ 24,943
2016-17 (projected) 12.6% $ 28,490

The exhibit above displays the Minimum Employer Contributions, before any cost sharing, for
2015-16 along with estimates of the contributions for 2016-17. The estimated contributions for
2016-17 are based on a projection of the most recent information we have available, including
an estimated 18.0 percent investment return for fiscal 2013-14, the impact of the new
amortization methods adopted by the CalPERS Board in April 2013 that will impact employer
rates for the first time in 2015-16 and new actuarial assumptions adopted by the CalPERS
Board in February 2014 that will impact rates for the first time in 2016-17. These new
demographic assumptions include a 20-year projected improvement in mortality.



MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
(CalPERS ID: 4968871923)

Annual Valuation Report as of June 30, 2013

Page 3

payments the plan’s normal cost contribution will continue to be collected as a
percentage of payroll.

2. The pool’s unfunded liability will be allocated to each individual plan based on the plan’s
total liability rather than by plan individual payroll. This will allow employers to track
their own unfunded liability and pay it down faster if they choose. The change in the
allocation of unfunded liabilities will result in some employers paying more towards their
unfunded liability and some paying less.

On January 1, 2013, the Public Employees’ Pension Reform Act of 2013 (PEPRA) took effect.
The impact of the PEPRA changes are included in the rates and the benefit provision listings of
the June 30, 2013 valuation for the 2015-16 rates. For more information on PEPRA, please refer
to the CalPERS website.

In 2014 CalPERS completed a 2-year asset liability management study incorporating actuarial
assumptions and strategic asset allocation. On February 19, 2014 the CalPERS Board of
Administration adopted relatively modest changes to the current asset allocation that will
reduce the expected volatility of returns. The adopted asset allocation is expected to have a
long-term blended return that continues to support a discount rate assumption of 7.5 percent.
The Board also approved several changes to the demographic assumptions that more closely
align with actual experience. The most significant of these is mortality improvement to
acknowledge the greater life expectancies we are seeing in our membership and expected
continued improvements. The new actuarial assumptions will be used to set the FY 2016-17
contribution rates for public agency employers. The increase in liability due to new actuarial
assumptions will be calculated in the 2014 actuarial valuation and will be amortized over a 20-
year period with a 5-year ramp-up/ramp-down in accordance with Board policy.

Besides the above noted changes, there may also be changes specific to your plan such as
contract amendments and funding changes.

Further descriptions of general changes are included in the "Hjghlights and Executive Summary”
section and in Appendix A, "Statement of Actuarial Data, Methods and Assumptions” of your
section 2 report. We understand that you might have a number of questions about these
results. While we are very interested in discussing these results with your agency, in the
interest of allowing us to give every public agency their result, we ask that, you wait until after
October 31 to contact us with actuarial related questions.

If you have other questions, please call our customer contact center at (888) CalPERS or (888-
225-7377).

Sincerely,

/. é%.,

ALAN MILLIGAN
Chief Actuary
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CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

ACTUARIAL CERTIFICATION

Section 1 of this report is based on the member and financial data contained in our records as of June 30, 2013
which was provided by your agency and the benefit provisions under your contract with CalPERS. Section 2 of
this report is based on the member and financial data as of June 30, 2013 provided by employers participating
in the SAFETY risk poo! to which your plan belongs and benefit provisions under the CalPERS contracts for
those agencies.

As set forth in Section 2 of this report, the Pool Actuary has certified that, in their opinion, the valuation of the
Risk Pool containing your MISCELLANEOUS PLAN has been performed in accordance with generally accepted
actuarial principles consistent with standards of practice prescribed by the Actuarial Standards Board, and that
the assumptions and methods are internally consistent and reasonable for the Risk Pool as of the date of this
valuation and as prescribed by the CalPERS Board of Administration according to provisions set forth in the
California Public Employees’ Retirement Law.

Having relied upon the information set forth in Section 2 of this report and based on the census and benefit
provision information for your plan, it is my opinion as your Plan Actuary that the Side Fund and other
Unfunded Accrued Liability bases as of June 30, 2013 and employer contribution rate as of July 1, 2015, have
been properly and accurately determined in accordance with the principles and standards stated above.

The undersigned is an actuary for CalPERS, who is a member of both the American Academy of Actuaries and
Society of Actuaries and meets the Qualification Standards of the American Academy of Actuaries to render the
actuarial opinion contained herein.

KERRY J. WORGAN, MAAA, FSA, FCIA
Senior Pension Actuary, CalPERS
Plan Actuary

Rate Plan belonging to the Miscellaneous Risk Pool Page 1
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CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

Iintroduction

This report presents the results of the June 30, 2013 actuarial valuation of the MISCELLANEOUS PLAN of the
BIGHORN-DESERT VIEW WATER AGENCY of the California Public Employees’ Retirement System (CalPERS).
This actuarial valuation was used to set the 2015-16 required employer contribution rates.

On Aprit 17, 2013, the CalPERS Board of Administration approved a recommendation to change the CalPERS
amortization and rate smoothing policies. Beginning with the June 30, 2013 valuations that set the 2015-16
rates, CalPERS will employ an amortization and smoothing policy that will pay for all gains and losses over a
fixed 30-year period with the increases or decreases in the rate spread directly over a 5-year period. The
impact of this new actuarial methodology is reflected in the "Analysis of Future Investment Return
Scenarios” subsection of the "Risk Analysis”section of your report.

On January 1, 2013, the Public Employees’ Pension Reform Act of 2013 (PEPRA) taok effect. In addition to
creating new retirement formulas for newly hired members PEPRA also effectively closed all existing active
risk pools to new employees. As such it is no longer appropriate to assume that the payroll of the risk pools
for the classic formulas will continue to grow at 3 percent annually. Funding the promised pension benefits
as a percentage of payroll would lead to the underfunding of the plans. In addition the current allocation of
the existing unfunded liabilities based on payroll would create equity issues for employers within the risk
pools. Furthermore the declining payroll of the classic formula risk pools will lead to unacceptable levels of
employer rate volatility.

In order to address these issues the CalPERS Board of Administration approved at their May 21, 2014
meeting structural changes to the risk pools. All pooled plans will be combined into two active pools, one for
all miscellaneous groups and one for all safety groups, effective with the 2013 valuations. By combining the
pools this way the payroll of the risk pools and the employers within the pools can once again be expected
to increase at the assumed 3 percent annual growth. However two important changes are being made
which will affect employers.

1. Beginning with FY 2015-16 CalPERS will collect employer contributions toward your unfunded
liability and side fund as dollar amounts instead of the prior method of a contribution rate. This
change will address the funding issue that would still arise from the declining population of classic
formula members. Although employers will be invoiced at the beginning of the fiscal year for their
unfunded liability and side fund payments the plan’s normal cost contribution will continue to be
collected as a percentage of payroll.

2. The pool's unfunded liability will be allocated to each individual plan based on the plan’s total
liability rather than by the plan’s individual payroll. This will allow employers to track their own
unfunded liability and pay it down faster if they choose. The change in the allocation of unfunded
liabilities will result in some employers paying more towards their unfunded liability and some
paying less.

The impact of most of the PEPRA changes will first show up in the rates and the benefit provision listings of
the June 30, 2013 valuation that sets the contribution rates for the 2015-16 fiscal year. For more detailed
information on changes due to PEPRA, please refer to the CalPERS website.

In 2014 CalPERS completed a 2-year asset liability management study incorporating actuarial assumptions
and strategic asset allocation. On February 19, 2014 the CalPERS Board of Administration adopted relatively
modest changes to the current asset allocation that will reduce the expected volatility of returns (see
Appendix). The adopted asset allocation is expected to have a long- term blended return that continues to
support a discount rate assumption of 7.5 percent. The Board also approved several changes to the
demographic assumptions that more closely align with actual experience. The most significant of these is
mortality improvement to acknowledge the greater life expectancies we are seeing in our membership and
expected continued improvements. The new actuarial assumptions will be used to set the FY 2016-17
contribution rates for public agency employers. The increase in liability due to new actuarial assumptions
will be calculated in the 2014 actuarial valuation and will be amortized over a 20-year period with a 5-year
ramp-up/ramp-down in accordance with Board policy.

Rate Plan belonging to the Miscellaneous Risk Pool Page 5



CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

Required Employer Contribution

Fiscal Year Fiscal Year
Actuarially Determined Employer Contributions: 2014-15" 2015-16
Employer Contributions (in Projected Dollars)
Plan's Employer Normal Cost $ 34,216 $ 42,458
Plan's Payment on Amortization Bases 18,882 24,9432
Surcharge for Class 1 Benefits®
a)FAC1 2,053 2,506
Phase out of Normal Cost Difference’ 0 0
Amortization of Side Fund 7,766 0
Total Employer Contribution $ 62,917 $ 69,907
Projected Payroll for the Contribution Fiscal Year $ 328,557 $ 383,714
Required Employer Contributions (Percentage of Payroll)
Plan’s Net Employer Normal Cost 10.414% 11.065%
Plan’s Payment on Amortization Bases 5.747% 6.502%?
Surcharge for Class 1 Benefits®
a)FAC1 0.625% 0.653%
Phase out of Normal Cost Difference* 0.000% 0.000%
Amortization of Side Fund 2.364% 0.000%
Total Employer Contribution Rate 19.150% 18.220%
Required Employer Contribution for FY 2015-16
Employer Contribution Rate® 11.718%
Plus Monthly Employer Dollar UAL Payment® $ 2,079
Annual Lump Sum Prepayment Option $ 24,057

For FY 2015-16 the total minimum required employer contribution is the sum of the Plan’s Employer
Contribution Rate (expressed as a percentage of payrol]) plus the Employer Unfunded Accrued Liability
(UAL) Contribution Amount (in dollars). Whereas in prior years it was possible to prepay total employer
contributions for the fiscal year, beginning with FY 2015-16 and beyond, only the UAL portion of the
employer contribution can be prepaid.

1The results shown for FY 2014-15 reflect the prior year valuation and do not reflect any lump sum payment, side fund
payoff or rate adjustment made after annual valuation report is completed.

2For FY 2015-16 the Plan’s Payment on Amortization Bases reflects the sum of all UAL amortization bases including the
Plan’s Side Fund (where applicable).

3 Section 2 of this report contains a list of Class 1 benefits and corresponding surcharges for each benefit.

4 Risk pooling was implemented for most plans as of June 30, 2003. The normal cost difference was scheduled to be
phased out over a five year period. The phase out of normal cost difference is 100 percent for the first year of pooling,
and is incrementally reduced by 20 percent of the original normal cost difference for each subsequent year.

5 The minimum employer contribution under PEPRA is the greater of the required employer contribution or the total
employer normal cost.

5 The Plan’s Payment on Amortization Bases Contribution amount for FY 2015-16 will be billed as a level dollar amount
monthly over the course of the year. Late payments will accrue interest at an annual rate of 7.5 percent. Lump sum
payments may be made through my|CalPERS. Plan Normal Cost contributions will be made as part of the payroll
reporting process. As a percentage of payroll your UAL contribution is 6.502 percent.

Rate Plan belonging to the Miscellaneous Risk Pool Page 7



ASSETS AND LIABILITIES
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CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

Development of the Plan’s Share of Pool’s
Unfunded Accrued Liability

It is the policy of the CalPERS to ensure equity within the risk pools by allocating the pool’s unfunded
accrued liability in a manner that treats each employer fairly and that maintains benefit security for the
members of the System while minimizing substantial variations in employer contributions. Commencing with
the June 30, 2013 actuarial valuations and for purposes of allocating the pool’s unfunded accrued liability to
all the individual plans within the pool, an individual plan’s total unfunded accrued liability (Preliminary Plan
UAL) on a specific valuation date will be set equal to the sum of the outstanding unamortized balances on
the valuation date for the following:

a) Side Fund
b) Plan’s share of Pool UAL due to benefit changes (including golden handshakes) provided to the
members of that plan
c) Plan’s share of the Pool UAL created before the valuation date for reasons other than benefit
changes
1. Plan’s Accrued Liability $ 1,803,774
2. Plan’s Side Fund 78,254
3. Increase in Plan’s AL for amendments in FY 2012-13 0
4.  Pool's Accrued Liability $ 1,149,488,509
5. Sum of Pool’s Individual Plan Side Funds 40,940,096
6. Increase in Pool's AL for amendments in FY 2012-13 0
7.  Pre-2013 Pool's UAL $ 133,387,408
8.  Plan’s Share of Pre-2013 Pool’s UAL [(1)-(2)-(3)/[(4)-(5)-(6)] * (7) $ 207,625
9.  Pool's 2013 Investment & Asset (Gain)/Loss 102,935,378
10. Pool's 2013 Other (Gain)/Loss (6,811,175)
11. Plan’s Share of Pool’s Asset (Gain)/Loss [(1)-(2)-(3))/[(4)-(5)-(6)1 * (9) 160,225
12. Plan’s Share of Pool’s Other (Gain)/Loss [(1)}/[(4)] * (10) (10,688)
13. Plan's UAL as of 6/30/2013 [(2)+(8)+(11)+(12)] $ 435,416

Development of the Plan’s Share of Pool’s Market
Value of Assets

1. Plan’s Accrued Liability $ 1,803,774
2. Plan’s UAL $ 435,416
3.  Plan’s Share of Pool's MVA (1)-(2) $ 1,368,358

Rate Plan belonging to the Miscellaneous Risk Pool Page 11



CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

Alternate Amortization Schedules

The amortization schedule shown on the previous page shows the minimum contributions required according to
CalPERS amortization policy. There has been considerable interest from many agencies in paying off these
unfunded accrued liabilities sooner and the possible savings in doing so. As a result, we have provided alternate
amortization schedules to help analyze your current amortization schedule and illustrate the advantages of
accelerating unfunded liability payments towards your plan’s unfunded liability of $444,955 as of June 30, 2015,
which will require total payments of $1,027,213.

Shown below are the level rate payments required to amortize your plan‘s unfunded liability assuming a fresh
start over the various periods noted. Note that the payments under each scenario would increase by 3 percent for
each year into the future.

Level Rate
. 2015-16 Total Total .
Period Payment Payments Interest Savings
20 $ 33,597 $ 902,764 $ 457,809 $ 124,449
15 $ 40,789 $ 758,631 $ 313,676 $ 268,582

Current CalPERS Board policy calls for lump sum contributions in excess of the required employer contribution
shall first be used to eliminate the side fund, if applicable, and then the plan’s share of the pool’s unfunded
accrued liability.

Please contact your plan actuary before making such a payment to ensure that the payment is applied correctly.

Rate Plan belonging to the Miscellaneous Risk Pool Page 13
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CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

Volatility Ratios

The actuarial calculations supplied in this communication are based on a number of assumptions about very
long-term demographic and economic behavior. Unless these assumptions (terminations, deaths,
disabilities, retirements, salary growth, and investment return) are exactly realized each year, there will be
differences on a year-to-year basis. The year-to-year differences between actual experience and the
assumptions are called actuarial gains and losses and serve to lower or raise the employer’s rates from one
year to the next. Therefore, the rates will inevitably fluctuate, especially due to the ups and downs of
investment returns.

Asset Volatility Ratio (AVR)

Plans that have higher asset to payroll ratios produce more volatile employer rates due to investment
return. For example, a plan with an asset to payroll ratio of 8 may experience twice the contribution
volatility due to investment return volatility, than a plan with an asset to payroll ratio of 4. Below we have
shown your asset volatility ratio, a measure of the plan’s current rate volatility. It should be noted that this
ratio is @ measure of the current situation. It increases over time but generally tends to stabilize as the plan
matures.

Liability Volatility Ratio (LVR)

Plans that have higher liability to payroll ratios produce more volatile employer rates due to investment
return and changes in liability. For example, a plan with a liability to payroll ratio of 8 is expected to have
twice the contribution volatility of a plan with a liability to payroll ratio of 4. The liability volatility ratio is also
included in the table below. It should be noted that this ratio indicates a longer-term potential for
contribution volatility and the asset volatility ratio, described above, will tend to move closer to this ratio as
the plan matures.

Rate Volatility As of June 30, 2013
1. Market Value of Assets $ 1,368,358
2. Payroll 351,152
3. Asset Volatility Ratio (AVR = 1./ 2.) 3.9
4, Accrued Liability $ 1,803,774
5. Liability Volatility Ratio (LVR = 4./ 2.) 5.1

Rate Plan belonging to the Miscellaneous Risk Pool Page 17



CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

As part of this report, a sensitivity analysis was performed to determine the effects of various investment
returns during fiscal years 2014-15, 2015-16 and 2016-17 on the 2017-18, 2018-19 and 2019-20 employer
rates. Once again, the projected rate increases assume that all other actuarial assumptions will be realized and
that no further changes to assumptions, contributions, benefits, or funding will occur.

Five different investment return scenarios were selected.

»  The first scenario is what one would expect if the markets were to give us a 5% percentile return from
July 1, 2014 through June 30, 2017. The 5* percentile return corresponds to a -3.8 percent return for
each of the 2014-15, 2015-16 and 2016-17 fiscal years.

* The second scenario is what one would expect if the markets were to give us a 25™ percentile return
from July 1, 2014 through June 30, 2017. The 25" percentile return corresponds to a 2.8 percent
return for each of the 2014-15, 2015-16 and 2016-17 fiscal years.

e The third scenario assumed the return for 2014-15, 2015-16, 2016-17 would be our assumed 7.5
percent investment return which represents about a 49" percentile event.

s The fourth scenario is what one would expect if the markets were to give us a 75" percentile return
from July 1, 2014 through June 30, 2017. The 75" percentile return corresponds to a 12.0 percent
return for each of the 2014-15, 2015-16 and 2016-17 fiscal years.

» Finally, the last scenario is what one would expect if the markets were to give us a 95" percentile
return from July 1, 2014 through June 30, 2017. The 95% percentile return corresponds to a 18.9
percent return for each of the 2014-15, 2015-16 and 2016-17 fiscal years.

The table below shows the estimated projected contribution rates and the estimated increases for your plan
under the five different scenarios.

£ 4 Eml UAL Contrib Estimated Total
stimated Employer ontribution i
2014-17 Investment ploy Change in Employer
. UAL Contribution
Return Scenario betw 2016-17
2017-18 2018-19 2019-20 etween -
and 2019-20
-3.8% (5th percentile) $ 35,144 $ 44,960 $ 58,006 $ 29,516
2.8% (25th percentile) $ 33,441 $ 39,903 $ 47,993 $ 19,503
7.5% $ 32,228 $ 36,164 $ 40,308 $ 11,818
12.0%(75th percentile) $ 31,066 $ 32,478 $ 32,500 $ 4,010
18.9%(95th percentile) $ 29,285 $0 $0 $ (28,490)

In addition to the UAL Contribution amounts shown above the estimated employer normal cost of 12.6% of
payroll will also be payable in each of the fiscal years shown above. The projected plan normal cost is expected
to remain relatively stable over this time period.

Analysis of Discount Rate Sensitivity

The following analysis looks at the 2015-16 employer contributions under two different discount rate scenarios.
Shown below are the employer contributions assuming discount rates that are 1 percent lower and 1 percent
higher than the current valuation discount rate. This analysis gives an indication of the potential required
employer contribution rates if the PERF were to realize investment returns of 6.50 percent or 8.50 percent over
the long-term.

This type of analysis gives the reader a sense of the long-term risk to the employer contributions.

2015-16 Employer Contribution

As of June 30, 2013 6.50% Discount Rate | 7,50% Discount Rate | 8.50% Discount Rate
(-1%) (assumed rate) (+1%)
Plan's Employer Normal Cost 16.3% 11.7% 8.2%
Accrued Liability $ 2,053,331 $ 1,803,774 $ 1,600,283
Unfunded Accrued Liability $ 684,973 $ 435,416 $ 231,925

Rate Plan belonging to the Miscellaneous Risk Pool
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CALPERS ACTUARIAL VALUATION - June 30, 2013
MISCELLANEOUS PLAN OF THE BIGHORN-DESERT VIEW WATER AGENCY
CalPERS ID: 4968871923

Participant Data

The table below shows a summary of your plan’s member data upon which this valuation is based:

June 30, 2012 June 30, 2013

Projected Payroll for Contribution Purposes $ 328,557 $ 383,714
Number of Members

Active 6 7

Transferred 1 1

Separated 10 11

Retired 9 9

List of Class 1 Benefit Provisions

¢  One Year Final Compensation

Rate Plan belonging to the Miscellaneous Risk Pool Page 21
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Section 2

CALIFORNIA PUBLIC EMPLOYEES® RETIREMENT SYSTEM

Section 2 may be found on the CalPERS website
(www.calpers.ca.gov) then selecting:
¢ Employers
¢ Actuarial & GASB 27 Information
o Risk Pooling

¢ Risk Pool Annual Valuation Report
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Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary

Agency Office
622 S, Jemez Trail
Yucca Valley, CA 92284-1440

Michael McBride, Director 760/364-2315 Phone
J. Larry Coulombe, Director 760/364-3412 Fax
Marina D West, P.G., General Manager

A Public Agency www.bdvwa.org

Finance/Public Relations/Education \O
And Personnel Committee Q
Special Meeting Report Q

Board Meeting Office S
1720 N. Cherokee Trail, Landers, 2 85
Wednesday, April 15 2015

Committee Members: Michael s%(l e & Larry Coulombe

Call to Order N
Director McBride called the meeting u OrQt

rat 9:00 a.m.

Pledge of Allegiance

Led by Mary Coulombe CP

Roll Call a
Directors: "'._ 1

r McBride
r Coulombe

. ,
Staff: b\ ;arina West

Michelle Corbin

S@@%e Agenda
(o)

cBride and Director Coulombe approved the agenda as presented.

Update of Dissolution of CSA 70/W-1 and Annexation to BDVWA

General Manager West reported on how the transition process if progressing. West and
Agency staff toured the CSA 70/W-1 District. West will be meeting with Jeff Rigney in
San Bernardino where she has forwarded requests such as maps and utility contract
information. West has been in contact with the Department of Public Health to reassign
contact and permit information.

No public comment.

Report for April 15, 2015 FPREP Committee Meeting
Approved on Xxxooxxx xx, 2015
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Review Draft Budget Fiscal Year 2015/2016

General Manager West gave a power point presentation beginning with expenses. West
presented the budget with only the Bighorn-Desert View Water Agency in mind.
Comparisons included two years of expenses. Unusual expenses include the
replacement of septic tanks located at the Agency office and the boardroom. Increases
in system repair are due to the telemetry lines that have become obsolete.

West added funds in the budget towards pressure reducing valves and she expects
CalPERS and health benefits to go up ten percent. Engineering numbers are similar to
last year and there will be no changes in the debt service. r\e
Water Consumption is based on 97% of the previous year. West and the @ e
members discussed the prospect of a stand-by charge for all Agency cuﬂ& and
also discussed what the process would involve.

Regarding the five year revenue and expense projection, the Bighorn Mo ns Debt
Service as well as the Desert View and CSA 70W-1 Taxes will rgtisgNn a few years.
West is hoping ground water transfers will help maintain the BRard’'s goal of 10%
revenue over expenditures.

West reviewed staff requirements for the future and other ov\ | changes.

No public comment.
The Committee directed staff take the budget t%'{s oard for vote.

Adjourned for a Break at 9:59 a.m. - Reconvend N\ reak at 10:21 a.m.

Review Investment Policy Resolution No (13
General Manager West gave a brief qu X

Investment Fund and that shoul -= desire to invest in alternative investments,
they would be guided by thi icy
West is not recommending any ¢

Agency has a policy.

anges and only wants to let the Committee know the

a. __ PREP Meeting Report, March 18, 2015
No pu@ ment.

D@or Coulombe and Director McBride approved the report.

Public Comment Period
No public comment.

Verbal Reports
Committee Member Comments/Reports
No Reports.

Report for April 15, 2015 FPREP Committee Meeting
Approved on Xxxxxxxx xx, 2015
Page 2 of 3



General Manager's Report
General Manager West reported on the current Cal Trans road project.

Items for Next Agenda
No items requested.

Adjournment - Director McBride adjourned the meeting at 10:43 a.m.

Report for April 15, 2015 FPREP Committee Meeting
Approved on Xxxxxxxx xx, 2015
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