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Board Meeting Office
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1. Call To Order
2. Pledge of Allegiance
3. Roll Call

4. Approval of Agenda

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. Audit Services with Davis Farr LLP for Three (3) Years
Board considers taking the following action(s):
1. Consider audit services with Davis Farr LLP for three (3) years ending June 30,
2015, 2016 and 2017.
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6. Resolution No. 15R-XX — A Resolution of the Board of Directors of the Bighorn-
Desert View Water Agency Providing for the Levy and Collection of Taxes (Setting
the Ad Valorem Tax) Within Improvement District No. 1 for Fiscal Year 2015-2016 at
$175,900.

Board considers taking the following action(s):
1. Board to consider adopting Resolution No. 15R-XX - Providing for the levy and
collection of taxes (setting the Ad Valorem tax) within Improvement District No. 1 for
Fiscal Year 2015/2016 for a total collection of a value to be determined at the board
meeting no greater than $175,900

7. Resolution 15R-XX Fixing and Adopting the Agency’s Budget for Fiscal Year 2015-
2016
Board considers taking the following action(s):
1. Adopt Resolution 15R-XX, A Resolution Fixing and Adopting the Agency Budget for
Fiscal Year 2015/2016 for the Bighorn-Desert View Water Agency.

8. Consent Items - The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

Service Order Report, April 2015

Production Report, April 2015

Regular Board Meeting Minutes, April 28, 2015

Special Board Meeting Minutes, March 31, 2015

Special Board Workshop Meeting Minutes, February 20, 2015

Dissolve the “W-1 Reorganization Ad Hoc Committee” formed to help explore the

processes of reorganization with County Special Districts Zone W-1/Landers and

coordinate community outreach.

g. Authorize staff to provide water for fire protection at the “Third of July” Community
Celebration at Homestead Valley Park.

h. Adopt Resolution No. 15R-XX Authorizing General Manager to sign and file a
financial assistance application for financing agreement from the State Water
Resources Control Board for the project identified as “BDV/W1 System Integration”

i. Adopt Resolution No. 15R-XX Authorizing General Manager to sign and file a
financial assistance application for financing agreement from the State Water
Resources Control Board for project identified as “Hi Desert Water District
Interconnections”.

j- Adopt Resolution No. 15R-XX Authorizing General Manager to sign and file a

financial assistance application for financing agreement from the State Water

Resources Control Board for the project identified as “Lookout Pipeline

Improvements”.

~0ooUTw

Recommended Action:
Approve as presented (ltems a - j):

9. Matters Removed From Consent Items
10. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.
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When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please sjgie your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda.

11. Verbal Reports - Including Reports on Courses/Conferences/Meetings.

a. General Manager Report
b. Director Reports
c. Presidents’ Report

12. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2015

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Contract Audit Services with Davis Farr LLP for Three (3) Years ending June 30,
2015, 2016, and 2017

SUMMARY

Bighorn-Desert View Water Agency received notification that our current auditor is leaving
Mayer Hoffman McCann P.C. and joining the firm Davis Farr LLP. Please find the attached
proposal from Davis Farr LLP to perform the annual audit for the years ended June 30, 2015,
2016 and 2017. The annual cost to perform the audit is $29,918 which represents no change
from the proposal the Board approved earlier this year with Mayer Hoffman McCann P.C.

RECOMMENDATION
That the Board considers taking the following action(s):
1. Authorize staff to execute the May 19, 2015 Engagement Letter with Davis Farr
LLP outlining the nature, terms and objectives of an engagement to audit the
financial statements for the years ended June 30, 2015, 2016 and 2017 at an
estimated cost of $29,918 per year and appoint Davis Farr LLP as the Agency's
Auditor.

BACKGOUND/ANALYSIS

Staff requested and received a proposal from the Agency’s auditor, Mayer Hoffman McCann
P.C. (MHM) for continuation of audit services for the years ended June 30, 2015, 2016 and
2017. At the time staff numbered several reasons to continue audit services with MHM.
During the March 31, 2015 Agency Board of Directors Special Meeting the Board voted to
continue services with Mayer Hoffman McCann for an additional three (3) years.

In April 2015 staff was notified that the audit team is leaving MHM and merging with Davis
Farr LLP. Davis Farr LLP is retaining audit staff familiar to Bighorn-Desert View Water
Agency with the exception of principle in charge which will change from Ken Al-Iman to
Jennifer Farr.

PRIOR RELEVANT BOARD ACTION(S)
3/31/2014 M15-009: Motion to continue audit services with Mayer Hoffman McCann P.C. for
an additional three (3) years ending June 30, 2015, 2016 and 2017.

1/24/2012 M12-001: Authorize staff to execute the January 2, 2012 Engagement Letter with
Mayer Hoffman McCann P.C. outlining the nature, terms and objectives of an engagement to
audit the financial statements for the years ended June 30, 2012, 2013 and 2014 at an
estimated cost of $29,918; and appoint Mayer Hoffman McCann P.C. as the Agency's
Auditor.
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May 19, 2015

Marina D. West, PG

General Manager

Bighorn-Desert View Water Agency
622 S. Jemez Trall

Yucca Valley, California 92284

Dear Ms. West:

We are pleased to confirm the arrangements of our engagement and the nature of the services we will provide to the
Bighorn-Desert View Water Agency (the “Entity”). This letter, which incorporates the attached Terms and Conditions,
constitutes the entire agreement between the parties with respect to Davis Farr LLP's performance of the
professional services described herein.

ENGAGEMENT OBJECTIVES
We will audit the Entity's basic financial statements, as of June 30, 2015, 2016, and 2017 and for the years
then ended, and the related notes to the financial statements.

Also, accounting principles generally accepted in the United States of America (“US GAAP”) provide for certain
required supplementary information (“RSI"), such as management's discussion and analysis (“MD&A"), to
supplement the Entity’s basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Government Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the Entity’s RSI in
accordance with auditing standards generally accepted in the United States of America (“US GAAS"). These
limited procedures will consist of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We
will not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance. The following RSl is
required by US GAAP and will be subjected to certain limited procedures, but will not be audited.

1. Management's Discussion and Analysis
The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and for which we will not provide an opinion on or
any assurance.

1. Introductory Section
2. Statistical Section
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OUR RESPONSIBILITIES

The objective of our audit is the expression of an opinion as to whether the financial statements are fairly
presented, in all material respects, in conformity with US GAAP and to report on the fairness of the additional
information referred to above when considered in relation to the financial statements taken as a whole.

We will also provide a report, which does not include an opinion, on internal controls related to the financial
statements and compliance with the provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Government
Auditing Standards. The reports on internal control and compliance will each include a paragraph that states
the report is solely to describe the scope and testing of internal control over financial reporting and compliance,
and the results of that testing, and not to provide an opinion on the effectiveness of internal control over
financial reporting or on compliance and that the report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering internal control over financial reporting and compliance
and that the report is not suitable for any other purpose.

Audit

Our audit will be conducted in accordance with US GAAS and the standards for financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States, and will include tests
of the accounting records and other procedures we consider necessary to enable us to express such an
opinion. We cannot provide assurance that an unmodified opinion will be expressed. Circumstances may
arise in which it is necessary for us to modify our opinion or add an emphasis-of-matter or other-matter
paragraph. If our opinion on the financial statements is other than unmodified, we will fully discuss the reasons
with management in advance. If, for any reason, we are unable to complete the audit, or are unable to form or
have not formed an opinion, we may decline to express an opinion or withdraw this engagement.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts (e.g., tests of the physical existence of inventories, direct confirmation of certain assets and liabilities
by correspondence with selected customers, creditors, and financial institutions, etc.). We may also request
written representations from the Entity's attorneys as part of the engagement, and they may bill the Entity for
responding to this inquiry.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement, whether from errors, fraudulent
financial reporting, misappropriation of assets, or violations of laws or governmental regulations that are
attributable to the Entity or to acts by management or employees acting on behalf of the Entity. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal controls, and
because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us, even though the audit is properly planned and performed
in accordance with US GAAS. In addition, an audit is not designed to detect immaterial misstatements or
violations of laws or governmental regulations that do not have a direct and material effect on the financial
statements. We will inform the appropriate level of management and those charged with governance of any
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material errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We
will also inform the appropriate level of management and those charged with governance of any violations of
laws or governmental regulations that come to our attention, unless clearly inconsequential, and of any
material abuse that comes to our attention. Our responsibility, as auditors, is limited to the period covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

Internal Control

Our audit will include obtaining an understanding of the Entity and its environment, including internal controls
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures.

We will obtain an understanding of the design of the relevant controls and whether they have been placed in
operation, and we will assess control risk. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Tests of controls
relative to the financial statements are required only if control risk is assessed below the maximum level. Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government
Auditing Standards.

An audit is not designed to provide assurance on internal controls or to identify control deficiencies. However,
we will inform management and those charged with governance of internal control matters that are required to
be communicated under professional standards.

Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the Entity's compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

The services described above do not relieve management or those charged with governance of their
responsibilities.

THOSE CHARGED WITH GOVERNANCE

The preparation and presentation of the financial statements of the Entity are the responsibility of management
with oversight from those charged with governance. Those charged with governance are also responsible for
overseeing the strategic direction of the Entity and any obligations related to its accountability, resolving
disagreements between management and us regarding financial reporting, appointing us to perform the
services described above, and informing us about all known or suspected fraud involving the Entity. In turn,
we will provide those charged with governance with any communications required by the professional
standards described above.
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MANAGEMENT'S RESPONSIBILITIES

Management is responsible for all management decisions and performing all management functions, and for
designating an individual, preferably from senior management, with suitable skill, knowledge, or experience to
oversee these services, any bookkeeping services, tax services, or other services we provide. Management is
responsible for evaluating the adequacy and results of the services performed and accepting responsibility for
them.

Management is responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. Management is also responsible for providing us with (a)
access to all information they are aware of that is relevant to the preparation and fair presentation of the
financial statements, (b) additional information that we may request for the purpose of this engagement, and
(c) unrestricted access to persons within the Entity from whom we determine it necessary to obtain information.

Management is responsible for establishing and maintaining internal controls, including monitoring ongoing
activities, for the selection and application of accounting principles, for the safeguarding of assets, and for the
preparation and fair presentation of the financial statements in conformity with US GAAP even though we may
assist management with their preparation. Accordingly, management may be required to acknowledge in the
written representation letter our assistance with preparation of the financial statements and that management
has reviewed and approved the financial statements and related notes prior to their issuance and has accepted
responsibility for them.

Management is responsible for adjusting the financial statements to correct material misstatements and for
confirming to us in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.

Management is responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the Entity involving (a) management,
(b) employees who have significant roles in internal controls, and (c) others where the fraud could have a
material effect on the financial statements. Management is also responsible for informing us of any known
allegations of fraud or suspected fraud affecting the Entity received in communications from employees, former
employees, regulators, or others. In addition, management is also responsible for identifying and ensuring that
the Entity complies with applicable laws, regulations, contracts, agreements, and grants and for taking timely
and appropriate steps to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse
that we may report.

During the course of our engagement, we will request information and explanations from management
regarding the Entity. At the conclusion of our engagement, we will require, as a precondition to the issuance of
our report, that management provide certain representations in a written representation letter. The procedures
we will perform in our engagement and the conclusions we reach as a basis for our report will be heavily
influenced by the written and oral representations that we receive from management. In view of the foregoing,
the Entity agrees to release our firm, its shareholders, and other personnel from any liability and costs relating
to our services under this letter resulting from false or misleading representations made to us by any member
of the Entity's management.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous financial audits,
attestation engagements, performance audits or other related studies. This responsibility includes relaying to
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us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other studies. Management is responsible for providing its
views on our current findings, conclusions, and recommendations, as well as management's planned
corrective actions, for the report, and for the timing and format for providing that information.

OTHER SERVICES

The Entity must obtain our written consent before including its financial statements and our report in an offering or
other document, or otherwise distributing our report or referencing our Firm in connection with an offering.
Management agrees to provide reasonable notice to allow sufficient time for us to perform certain additional
procedures. Management will also provide us with a copy of the final reproduced material for our approval before
it is distributed. Our fees for such services are in addition to those discussed elsewhere in this letter, and the
specific terms of any such future services will be determined at the time the services are to be performed.

As a result of our prior or future services, we might be requested to provide information or documents to the Entity
or a third party in a legal, administrative, or arbitration or similar proceeding in which we are not a party. If this
occurs, our efforts in complying with such requests will be deemed billable to the Entity as a separate
engagement. We shall be entitled to compensation for our time and reasonable reimbursement for our expenses
(including legal fees) in complying with the request. For all requests, we will observe the confidentiality
requirements of our profession and will notify management promptly of the request.

ENGAGEMENT FEES

We will perform our audit for a fee of $29,918 per year with no fee increase over the next three years. Our
client service model includes unlimited telephone consultations at no extra charge. We believe that we have
demonstrated that we are a good fit to meet your Agency's accounting and auditing needs as circumstances
necessitating our expertise arise throughout the fiscal year.

Our fees are based upon the complexity of the work to be performed, timing of the engagement, experience
level of the personnel required, and estimates of the professional time to complete the required services.

Additionally, our fees are dependent on the availability, quality, and completeness of the Entity’s records and,
where applicable, upon the Entity’s personnel providing the level of assistance identified in the “prepared by
client” request list distributed at the end of our planning work (e.g., Entity employees preparing confirmations
and schedules we request, locating documents selected by us for testing, etc.).

Should our assumptions with respect to these matters be incorrect, or should the condition of the records,
degree of cooperation, or other matters beyond our reasonable control require additional commitments by us
beyond those upon which our estimated fees are based, we may adjust our fees and planned completion
dates. If significant additional time is necessary, we will discuss it with management and arrive at a new fee
estimate as soon as reasonably practicable. In addition, fees for any related projects, such as proposed
business combinations or research and/or consultation on special business or financial issues, will be billed
separately from the fee referred to above and will be subject to separate arrangements.

Invoices will be submitted as the work progresses and a final invoice will be submitted upon completion of the
services. Invoices are payable upon receipt. If our invoices for this, or any other engagements the Entity may
have with us, are not paid within 30 days, we may suspend or terminate our services for this and any other
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engagements. In the event our work is suspended or terminated as a result of nonpayment, the Entity agrees
we will not be responsible for any consequences.

OTHER ENGAGEMENT MATTERS

This letter and the attached Terms and Conditions set forth the rights and responsibilities of the parties with
respect to the services to be provided. The Terms and Conditions are an integral part of this agreement. This
engagement is being undertaken solely for the benefit of the parties to this agreement and no other person
shall be entitled to enforce the terms of this agreement.

The undersigned is the engagement partner responsible for supervising the engagement and signing the
report.

We appreciate the opportunity to provide these services and believe this letter accurately summarizes the
significant terms of our engagement. Please sign the enclosed copy of this letter and return it to us.

Very truly yours,

Jennifer Farr, CPA, MBA
Davis Farr LLP

The services and arrangements described in this letter are in accordance with our understanding and are
acceptable to us.

Member of Management:

Signature:

Title:

Date:

Member of Board of Directors:

Signature:

Title:

Date:




CONSENT

The Bighorn-Desert View Water Agency (“Client”) hereby consents and
authorizes Mayer Hoffman McCann P.C. (“MHM?”) to disclose and provide to Davis Farr
LLP all information, including confidential information, MHM has regarding Client,
including MHM’s workpapers prepared in the course of performing engagement(s) for
Client.

I certify by my signature below that I have the authority to execute this Consent
on behalf of the entity, either as an officer, general partner, trustee or otherwise as
appropriate.

DATED: , 2015 Bighorn-Desert View Water Agency
Client

By:
Signature/Title




Davis Farr LLP
Engagement Letter
Terms and Conditions

A. Services. These Terms and Conditions and the engagement letter (the “Engagement
Letter”) to which these Terms and Conditions are attached (these Terms and Conditions, the
Engagement Letter are collectively referred to as the “Agreement”) constitute the entire
agreement between the entity identified in the accompanying Engagement Letter (the “Client” or
“you”) and Davis Farr LLP (“Davis Farr”), regarding the services described in the Engagement
Letter (“Services”). Davis Farr's acceptance of this engagement is conditioned on confirming
that it is independent under applicable standards. You will be informed promptly if Davis Farr
determines it is not independent.

B. Ownership. Client shall own the copyright in all written material originated and prepared
for and delivered to the Client under this Agreement. However, Davis Farr's workpapers, files,
and Davis Farr Confidential Information (as defined below) belong exclusively to Davis Farr.
The ideas, concepts, know-how, techniques, inventions, discoveries, and improvements
developed during the course of this Agreement by Davis Farr personnel, alone or in conjunction
with Client personnel, may be used by Davis Farr in any way it deems appropriate, including
without limitation by or for its clients or customers, without any obligation to account,
notwithstanding any provision in this Agreement to the contrary. Davis Farr is in the business of
providing attestation services for a wide variety of clients, and the Client understands that Davis
Farr will continue these activities. Accordingly, nothing in this Agreement shall preclude or limit
Davis Farr from providing attestation services, consulting services, and/or developing software
or materials for itself or other clients, irrespective of the possible similarity of materials that might
be delivered to the Client.

C. Confidentiality. Davis Farr agrees that all financial, statistical, marketing, and personnel
data relating to the Client's business, and other information identified as confidential by the
Client, are confidential information of the Client (“Client Confidential Information”). The Client
agrees that Davis Farr's proprietary software, tools, and other methodologies and any other
information identified as confidential by Davis Farr are confidential information of Davis Farr
(“Davis Farr Confidential Information”). Client Confidential Information and Davis Farr
Confidential Information are collectively referred to as “Confidential Information.” Each party
shall use Confidential Information of the other party only for the purposes of this Agreement and
shall not disclose such Confidential information to any third party without the other party's prior
written consent, other than to Davis Farr subcontractors hired in connection with this
engagement, if any, and to each other's employees on a need-to-know basis in connection with
this engagement. Each party agrees to take measures to protect the confidentiality of the other
party's Confidential Information that, in the aggregate, are no less protective than those
measures it uses to protect the confidentiality of its own Confidential Information, but at a
minimum, each party shall take reasonable steps to advise their employees (and, in the case of
Davis Farr, its subcontractors, if any) of the confidential nature of the Confidential Information
and of the prohibitions on copying or revealing such Confidential Information contained herein.
Davis Farr and the Client each agree to require that the other party's Confidential Information be
kept in a reasonably secure location.

Neither party shall be obligated to treat as confidential, or otherwise be subject to the
restrictions on use, disclosure, or treatment contained in this Agreement for any information



disclosed by the other party (the “Disclosing Party”) that: (i) otherwise has been or becomes
publicly available (including, without limitation, any information filed with any governmental
agency and available to the public) other than as the result of a disclosure in breach hereof, (ii)
is disclosed by the Disclosing Party to a third party without substantially the same restrictions as
set forth herein, (iii) becomes available to the non-Disclosing Party on a non-confidential basis
from a source other than the Disclosing Party, which the non-Disclosing Party does not believe
is prohibited from disclosing such information, (iv) is known by the non-Disclosing Party prior to
its receipt from the Disclosing Party without any obligation of confidentiality with respect thereto,
or (v) is developed by the non-Disclosing Party independently of any disclosures of such
information made by the Disclosing Party to the non-Disclosing Party.

Neither party will be liable to the other for inadvertent or accidental disclosure of Confidential
Information if the disclosure occurs notwithstanding the party's exercise of the same level of
protection and care that such party customarily uses in safeguarding its own confidential
information. Notwithstanding the foregoing, either party will be entitled to disclose Confidential
Information of the other to a third party to the extent required by valid legal or regulatory
process, provided that (and without breaching any legal or regulatory requirement) the party to
which the request is made provides the Disclosing Party with prompt written notice and allows
the Disclosing Party to seek a restraining order or other appropriate relief.

We may be requested to make certain workpapers or files available to certain regulatory
agencies pursuant to authority given to it by law or regulation. If requested, access to such
workpapers will be provided under the supervision of Davis Farr's personnel. Furthermore,
upon request, we may provide photocopies of selected workpapers to certain regulatory
agencies. Certain regulatory agencies may intend, or decide, to distribute the photocopies or
information contained therein to others, including other government agencies.

D. Client Responsibilities. Client agrees to provide reasonable workspace, administrative
support, computer facilities, and other support, which are necessary to perform the Services,
including providing high-speed Internet access to our engagement team, if practicable, while
working at the Client premises. Client agrees to perform those tasks in a timely fashion and
provide the personnel agreed to by the parties. Client personnel assigned to work on matters
related to this engagement will be qualified for the tasks for which they are assigned. Davis
Farr's performance is dependent on Client carrying out its responsibilities as set out in this
Agreement. Client's failure to satisfy its responsibilities under this Agreement may lead to an
increase in our fees, depending upon the extent to which we have to perform additional work or
reschedule our commitments to deliver the Services, or our inability to provide the Services.
Should Client fail to perform any of its obligations under this Agreement, Davis Farr shall not be
responsible for any delay or other consequences due to such failure.

E. Fees and Payment. Client shall pay Davis Farr the fees set forth in the Engagement
Letter. Client shall also be responsible for paying any taxes (such as applicable sales taxes,
duties, or goods and services taxes) for which it is legally liable arising from this Agreement.
Our invoices will be issued as set out in the Engagement Letter. All invoices will be due upon
receipt unless stated otherwise in the Engagement Letter. Services rendered after the
expiration of the term of the engagement or in addition to the scope contemplated herein and in
the Engagement Letter, such as meetings, planning, etc., will be billed separately at our hourly
rates.

F. Term and Termination; Survival. This Agreement is effective from the commencement
date stated in the Engagement Letter, if any, or where no commencement date is specified,



from the date of signature by both parties. If Davis Farr commenced the performance of the
Services prior to the execution of this Agreement, this Agreement shall nonetheless cover the
performance of such Services. This Agreement will continue until the services and deliverables
have been provided unless it is terminated earlier in accordance with the terms set out herein.
Davis Farr shall be under no duty to update or revise its opinion or report, once issued, unless
expressly engaged to do so by the Client, and Davis Farr shall be under no duty to accept any
such engagement. If we accept such an engagement, we will be required to perform certain
procedures required by professional standards.

Either party may terminate this Agreement upon written notice to the other party irrespective of
whether Davis Farr has completed the Services. Client will be responsible for fees and
expenses incurred through the date the termination notice is received. Where Client terminates
this Agreement, Client also will pay Davis Farr for additional costs incurred as a result of the
termination.

The following sections of this Agreement will survive completion of the Services or its earlier
termination: Confidentiality, Ownership, and such other provisions of this Agreement which by
their nature are intended to survive.

G. General. This Agreement forms the entire agreement between the parties relating to the
Services, and replaces and supersedes any previous proposals, correspondence,
understandings, and any other communications, whether written or oral. This agreement shali
be binding on all transferees, successors, and assigns of both Davis Farr and you. Neither
party shall be liable to the other for any delay or failure to perform any of the services or
obligations set forth in this Agreement due to causes beyond its reasonable control. Each party
acknowledges that this was a negotiated contract, and as a result, no part of this contract shall
be construed against either party based on drafting of the contract. If any provision of this
Agreement is determined to be invalid under any applicable statue or rule of law, it is to that
extent to be deemed omitted, and the balance of the Agreement shall remain enforceable. The
section headings used herein are for reference and convenience only and shall not enter into
the interpretation hereof.

No delay or omission by either party in exercising any right or power shall impair such right or
power or be construed to be a waiver. A waiver by either party of any of the covenants to be
performed by the other or any breach thereof shall not be construed to be a waiver of any
succeeding breach or of any other covenant. No waiver or discharge shall be valid unless in
writing and signed by an authorized representative of the party against whom such waiver or
discharge is sought to be enforced.

It is common practice for professional service firms, in discussions with prospective clients to
make reference to prior work, and we would like to have the opportunity to do so with respect to
this engagement. On completion of this engagement, Davis Farr will be entitied to use the
Client's name, logo(s), and a brief description of the Services in Davis Farr newsletters,
publications, or other marketing materials, as well as discussions with prospective clients.

H. Independent Contractor. it is understood and agreed that each of the parties hereto is
an independent contractor and that neither party is, nor shall be considered to be, an agent,
partner, joint venturer, or representative of the other. Neither party shall act or represent itself,
directly or by implication, as an agent of the other or in any manner assume or create any
obligation on behalf of, or in the name of, the other.



l Employment offers to our personnel. During the term of this Agreement and for a period
of one year thereafter, the parties agree not to hire, solicit, or attempt to solicit, whether directly
or indirectly, the services of any staff, employee, consultant, or subcontractor of the other party
without the prior written consent of that party. Violation of this provision shall, in addition to
other relief, require the breaching party to compensate the non-breaching party with 100 percent
of the solicited person’s annual compensation.

Professional standards require us to be independent with respect to the Company in the
performance of our services. Any discussions that the Company has with personnel of Davis Farr
regarding potential employment with the Company could impair our independence with respect to
this engagement. Therefore, we request that you inform us prior to any such discussions so that
we can implement appropriate safeguards to maintain our independence and objectivity.
Employment offers to any staff member working on your engagement without our prior knowledge
may require substantial additional procedures to ensure the independence and objectivity of our
engagement. Any additional costs incurred due to these procedures will be fully billable in addition
to our fee.

J. Safe Environment. You agree that in any circumstances wherein Davis Farr personnel
are required to work at any premises or location operated or controlied by you, you will take all
actions and precautions necessary to ensure that Client premises are free from all known or
reasonably foreseeable safety hazards, and all forms of harassment and discrimination.

K. Property. The workpapers and files that Davis Farr generates in connection with this
engagement are the property of Davis Farr. Upon the termination of this engagement, upon
request we will return your original records to you. All Davis Farr workpapers and files will be
retained, pursuant to Davis Farr's document retention policy.

L.  Electronic Communication. In the interest of facilitating our services to you, we may
communicate by facsimile transmission or by sending electronic mail over the Internet. Such
communications may include information that is confidential to you. Our firm employs measures
in the use of facsimile machines and computer technology designed to maintain data security.
While we will use our best efforts to keep such communications secure in accordance with our
obligations under applicable laws and professional standards, we have no control over the
unauthorized interception of these communications once they have been sent.

With regard to the electronic dissemination of financial statements, including financial
statements published electronically on your Internet website, you understand that electronic
sites are a means to distribute information and, therefore, we are not required to read the
information contained in these sites or to consider the consistency of other information in the
electronic site with the original document. You agree that you shall bear the risk of any
inconsistency between the electronic document and the original document.

M. Governing Law and Severability. This Agreement shall be governed by, and construed
in accordance with, the laws of California (without giving effect to the choice of law principles
thereof), and all claims relating to or arising out of this Agreement or related to Davis Farr's
services, whether sounding in contract, tort, or otherwise, shall likewise be governed by the laws
of California (without giving effect to its choice of law principles). If any provision of this
Agreement is found by a court of competent jurisdiction to be unenforceable, such provision
shall not affect the other provisions, but such unenforceable provision shall be deemed modified



to the extent necessary to render it enforceable, preserving to the fullest extent permissible the
intent of the parties set forth in this Agreement.

N. Dispute Resolution. Because there are inherent difficulties in recalling or preserving
information as the period after an engagement increases, you agree that, notwithstanding any
applicable statute of limitations, any claim based on this engagement must be filed within 24
months after performance of our service for continuing clients and 12 months for clients who
discontinue their relationship with Davis Farr, unless you have previously provided us with a
written notice of a specific defect in our services that forms the basis of the claim.

If any dispute, controversy, or claim of any kind or type, whether based on contract, tort, statute,
regulation, or otherwise, arises out of, or connected with, or relating in any way to this Agreement,
or the relationship or the obligations of the parties, including without limitation any dispute as to the
existence, validity, construction, interpretation, negotiation, performance, non-performance, breach,
termination, or enforceability of this Agreement (the “Dispute”), and if (in the opinion of any party)
the Dispute cannot be settled through direct discussions between the parties, the parties agree to
first endeavor to resolve the Dispute through mediation under the Commercial Mediation Rules of
the American Arbitration Association (“AAA”), before resorting to filing a lawsuit or to otherwise
seek to enforce any party’s rights. In both direct discussions and in mediation, the parties will exert
their best efforts to discuss with each other in good faith their respective positions in an attempt to
finally resolve the Dispute. The parties agree to share equally the costs and expenses of the
mediation (which shall not include the costs incurred by each party for its own legal representation
in connection with the mediation).

Each party may disclose any facts to the other party or to the mediator which it, in good faith,
considers necessary to resolve the matter. All such discussions, however, will be for the purpose
of assisting in settlement efforts and will not be admissible in any subsequent litigation against the
disclosing party. Except as agreed by both parties, the mediator will keep confidential all
information disclosed during negotiations. The mediator may not act as a witness for either party in
any subsequent arbitration between the parties. The mediation proceedings will conclude within
60 days from receipt of the written notice unless extended or terminated sooner by mutual
consent. Each party will be responsible for its own expenses. The fees and expenses of the
mediator, if any, will be borne equally by the parties.

If the parties cannot resolve the Dispute through mediation, either party may pursue action in a
court of competent jurisdiction as set forth in these Terms and Conditions. Each of the parties
irrevocably waives any right to trial by jury in any such action or in any other proceeding arising out
of or relating to the Dispute or this Agreement.

O. Limitation on Damages. Unless otherwise prohibited by law or applicable professional
standard, you agree that Davis Farr and its personnel shall not be liable to you for any claims,
liabilities, or expenses relating to this engagement for an aggregate amount in excess of the
fees paid by you to Davis Farr pursuant to this engagement, except to the extent finally judicially
determined to have resulted from the bad faith or intentional misconduct of Davis Farr. Unless
otherwise prohibited by law or applicable professional standard, in no event shall Davis Farr or
its personnel be liable for consequential, special, indirect, incidental, punitive, or exemplary
losses or damages relating to this engagement. This limitation on liability provision shall apply
to the fullest extent of the law, whether in contract, statute, tort (such as negligence),
professional standard, or otherwise.



Jennifer Farr

Lead Managing Director

EMail: jfarr@cbiz.com
Phone: (949) 783-1740
Fax: (949) 263-5520
Follow me:

Overview

Ms. Farr is the Lead Managing Director at CBIZ MHM, LLC in Southern California. She has been with the Firm
since 1997.

Ms. Farr's technical expertise is in providing audit and tax services to charitable and not-for-profit organizations,
foundations, and government agencies. She is a frequent speaker on matters pertaining to nonprofit and government
technical issues and is a member of the CBIZ MHM editorial board for the firm’s national non-profit newsletter.



Education

Cualifornia State University, Fullerton
Masters of Business Administration
Bachelor of Arts - Business Administration/Accounting

Bachelor of Arts - English

Professional Designations

= Certified Public Accountant, California
= Masters of Business Administration

Community Involvement

*  United Way of Orange County, Financial Review Committee Chair
=  United Way’s Community Investment Cabinet
*  Advisors in Philanthropy, Los Angeles Chapter, Treasurer

Professional Memberships

*  American Institute of Certified Public Accountants
s California Society of Certified Public Accountants
® California Society of Municipal Finance Officers

Speaking Engagements

Presenter, Mayer Hoffman McCann P.C. Southern California Annual GASB Update

Awards

= Top 8 Finalist: 150 Women of Influence in Los Angeles 2014
[ ] [ ]

Specialties

= Audit & Assurance Services
=  Financial Accounting
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2015

To: Board of Directors Budgeted: Yes
Budgeted Amount: $175,900

Funding Source: Revenue - Ad Valorem

From: Marina D. West General Counsel Approval: Obtained
CEQA Compliance: N/A

Subject: Setting the Ad Valorem Tax Amount for Fiscal Year 2015/2016 for the Property
Tax Apportionment of the Bighorn Debt Service Area Improvement District 1 at
$175,900.00

SUMMARY

Each fiscal year the Agency must notify the County of San Bernardino Auditor/Controller of
the Bighorn Mountains Improvement District 1 (BH ID 1) special assessment to the tax rolls.
This assessment is necessary to generate the revenue for the annual bond payment and a
repair/refurbishment fund to maintain the BH ID 1 water system which was constructed with a
fixed interest rate, forty-year bond, purchased by the United States of America acting through
the Farmers Home Administration (FMHA).

The Agency must submit a preliminary Notification of Special Assessment by June 30, 2015,
with submission due August 10".

The fiscal year 2015/16 budget includes the BH ID 1 Ad Valorem tax levy in the amount of
$175,900 unchanged from the prior fiscal year.

RECOMMENDATION

That the Board considers taking the following action(s):
1. Adopt Resolution 15R-XX, providing for the levy and collection of taxes (setting
the Ad Valorem tax) within Improvement District No. 1 for Fiscal Year 2015/2016
at $175,900.

BACKGOUND/ANALYSIS

On August 9, 1977, the voters of the Bighorn Mountains Water Agency, a predecessor-in-
interest to the Agency, approved a bond proposition to "issue general obligation bonds for BH
ID 1 in the amount of $2,500,000 for the purpose of acquisition, construction, completion or
repair of a waterworks system... for the benefit of Improvement District No. 1" (Resolution No.
121 adopted June 21, 1977).

The tax rate statement that accompanied the proposition discussed the impact of the bond
proposition on property tax rates, and estimated that property tax rates would be about $4.70
per $100 of assessed valuation in the first fiscal year after the bond sale and $0.76 per $100
of assessed value by the 20™ fiscal year after the bond sale (Exhibit A to Resolution No. 127
adopted June 28, 1977). For comparison the levy imposed in FY2014/15(35™ fiscal year)



equated to approximately $0.38 per $100 of assessed value. Essentially unchanged from the
2013 tax year.

Thereafter, on May 21, 1979, the Board of Directors of Bighorn Mountains Water Agency
(BMWA) adopted Resolution No. 174, proposing to issue and sell $1,875,000 of BMWA
bonds for the purposes set forth in the BMWA Bond Proposition, in order to incur the BH ID 1
Debt.

Under Section 9 of Resolution No. 174, the Agency Board is charged with setting water rates
within BH ID 1 at a level sufficient to collect enough revenue which will pay the operating
expenses of the improvement district, provide for repairs and depreciation of works, provide a
reasonable surplus for improvements extensions, and enlargement, pay the interest on the
bonded debt and provide a sinking fund for the payment of the principal of such debt as it
may become due.

Annual principal and interest payments are approximately $109,000. Payments will be made
in FY2015/2016 according to the following schedule: December (interest only approximately
$9,750) and June (interest approximately $9,750 and principal approximately $89,000). Any
additional funds collected, estimated at $67,500, wil be wused for needed
replacement/refurbishment/infrastructure improvements within BH ID 1. The bond payments
will conclude in 2019. It is the County Assessor who determines the total tax roll value upon
which the Ad Valorem will be calculated and in FY2015/16 the requested levy amount
remains the same as last year, $175,900.

Throughout the budgeting process, Staff presumed no change in the total amount of the levy
from FY2014/15 and is now seeking Board authority to assess BH ID 1 for a total of
$175,900. The Board has the authority to alter the levy amount or decline to assess a levy.
Should the Board opt to reduce or decline to assess the levy then other measures will need
to be evaluated to close the revenue gap created by such a decision in order to finalize the
FY2015/16 budget.

PRIOR RELEVANT BOARD ACTION(S)

6/23/2009 Special Board of Directors Meeting: Receive report from General Counsel
Logan reviewing voter approved bond language, bond debt obligations and other alternative
means of generating necessary revenues.

5/21/1979 BOD Resolution No. 174: Resolution of the Board of Directors of Bighorn
Mountains Water Agency providing for the issuance and sale of bonds of said Agency for
Improvement District No. 1 thereof in the amount of $1,875,000 for the acquisition and
construction of certain Agency Improvements.

6/28/1977 BOD Resolution No. 127: Resolution of the Board of Directors of the Bighorn
Mountains Water Agency, Approving the Tax Statement to be mailed to voters within
Improvement District No. 1 of the Agency.

6/21/1977 BOD Resolution No. 121: Resolution of the Board of Directors of Bighorn
Mountains Water Agency, Ordering, Calling, Providing for, and Giving Notice of a Special
Election to be held in Improvement District No. 1 of said Agency on August 9, 1977, for the
purpose of submitting to the qualified voters of said Improvement District a Proposition of
incurring bonded indebtedness and issuing bonds of said Agency for said Improvement
District.



RESOLUTION NO. 15R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY
PROVIDING FOR THE LEVY AND COLLECTION OF TAXES
(SETTING THE AD VALOREM TAX) WITHIN IMPROVEMENT DISTRICT NO. 1
FOR FISCAL YEAR 2015-2016 AT $175,900

WHEREAS, the Bighorn-Desert View Water Agency’s (“Agency”) Law is set forth
in California Water Code-Uncodified Acts; and

WHEREAS, the voters of Improvement District No. 1 of the Bighorn Mountains
Water Agency did, on August 9, 1979, authorize said Agency to incur indebtedness by
issuing general obligation bonds in the amount of $2,500,000.00 for the purpose of the
acquisition, construction, completion or repair of a water works system within said
Improvement District No. 1; and

WHEREAS, the Agency has issued to date, general obligation bonds in the
amount of $1,875,000.00 for the express purpose of the acquisition, construction,
completion or repair of a water works system within said Improvement District No. 1;
and

WHEREAS, the Agency is empowered, pursuant to the Bighorn-Desert View
Water Agency Law, Sections 19 and 20, and Resolution No. 174 of the Bighorn
Mountains Water Agency, adopted on May 21, 1979, to determine the amount
necessary to be collected by taxation to pay for the operating expenses of the Agency,
provide for repairs and depreciation of works owned or operated by the Agency, and to
meet all obligations of the Agency, including principal of or interest on any bonded debt
of the Agency as it becomes due; and

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Bighorn-Desert View Water Agency finds that the revenues of the Agency will be
inadequate to pay the operating expenses of the Agency, provide for repairs and
depreciation of works owned or operated by it and to meet all obligations of the Agency;
and

BE IT FURTHER RESOLVED, that the Board of Directors of the Bighorn-Desert
View Water Agency hereby provides for levy and collection of a tax against all taxable
property within the Improvement District No. 1 of the Bighorn-Desert View Water
Agency for Fiscal Year 2015/2016, sufficient to raise $175,900 in order that the Agency
clearly have sufficient funds to pay the operating expenses of the Improvement District,
provide for repairs and depreciation of works, provide a reasonable surplus for
improvements, extensions, and enlargements, pay the interest on the bonded debt and
provide a sinking or other fund for payment of the principle of such debt as it may
become due on said general obligation bonds ; and

Page 1 of 2
Resolution No. 15R-XX
5/26/15



BE IT FURTHER RESOLVED, that the Board of Directors of the Bighorn-Desert
View Water Agency does hereby request that the time and in the manner prescribe by
law for the Board of Supervisors of San Bernardino County to levy taxes for County
purposes, the Board of Supervisors of said County in addition to all other taxes levied,
levy a tax upon all taxable property within Improvement District No. 1 of the Bighorn-
Desert View Water Agency at the rate necessary to raise the amount of money hereby
fixed and determined by this Resolution; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Bighorn-Desert
View Water Agency does hereby direct the Secretary to the Board to deliver a true and
correct copy of this Resolution No. 15R-XX to the San Bernardino County Board of
Supervisors, County Auditor/Controller, County Tax Assessor, and County Collector.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the
Bighorn-Desert View Water Agency this 26" day of May 2015, by the following roll call
vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:

By

Judy Corl-Lorono, Board President
Attest:

Terry Burkhart, Board Secretary

Page 2 of 2
Resolution No. 15R-XX
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RESOLUTION NO.15R-XX

A RESOLUTION FIXING AND ADOPTING THE AGENCY
BUDGET FOR THE FISCAL YEAR 2015-2016 FOR THE
BIGHORN-DESERT VIEW WATER AGENCY

WHEREAS, annually the Agency Board of Directors adopts an annual
budget prior to the beginning of the Fiscal Year.

BE IT RESOLVED, by the Board of Directors of the Bighorn-Desert View
Water Agency, County of San Bernardino, California, that the budget for the
fiscal year 2015-2016 for the Bighorn-Desert View Water Agency is hereby fixed
and adopted as shown on Exhibit "A", attached hereto and by reference made a
part thereof.

PASSED, APPROVED AND ADOPTED by the Board of Directors of
Bighorn-Desert View Water Agency this 26th day of May 2015.

By

Judy Corl-Lorono, President of the Board

ATTEST:

Terry Burkhart, Secretary of the Board

Page 1 of XX
Resolution No. 15R-XX



"EXHIBIT "A"
DRAFT FISCAL YEAR
2015/16 BUDGET

For the Combined Entities

BIGHORN-DESERT VIEW WATER AGENCY

and

CSA 70/Zone W-1 (Goat Mountain)
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FISCAL YEAR 2015/16

DRAFT
EXPENSE DETAILS
FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20
original projection Future Est Future Est Future Est Future Est
FY2012113
Actual 2013/14 Actual |BDVWA Approved 2014/15 YTD Preliminary W-1 Projected Total Projected
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Budget 2014/15 | 2/28/2015 (67%) | Budget 2015/16 Addition Budget
54102 OPERATIONS COMPENSATION Three field employees with on-call overtime and standby hours $ 171823 | $ 170,872 $167,833 65.6% $172,278 $95,313 $267,591 $273,672 $278,295 $289,427 $301,004 $313,044
54103 UNIFORMS Shoes $450, Uniform Lease Service $1700; jackets $375 $ 2941 s 1979 $ 2,650 51.0%| $ 2,525| $ 757 $3,282 $3,509 $3,413 $3,516 $3,621 $3,730
54105 VERIZON-TELEMETRY 2-lines @ $45 X 8 months- fixed lease (will remove all lines in this FY due to o B
purchase of additional SCADA components) $ 2564 ] % 2,556 | $ 2,640 41.0%| $ 720( $ $720 $3,521 $749 $771 $794 $818
54106 VEHICLE/TRACTOR/ EQUIP EXPENSE Includes new tires for fleet, routine maintenance, large equipment repairs.
Fuel tank vapor compliance testing $500 and fuel system maintenance $ 21,286 | $ 12,257} § 9,000 62.9%| $ 9,000 $ 2,700 $11,700 $12,551 $12,168 $12,533 $12,909 $13,296
$1000. Haz.Mat. Disposal $500
sat07 VEHICLE EXPENSE- FUEL Projections based on prior 7 month trend. $§  23954|s 21,534| $ 21,000 44.0%| 3 21,000| $ 6,300 $27,300 $28,509 $28,392 $29,244 $30,121 $31,025
54109 FIELD MATERIAL & SUPPLIES All materials and supplies used in the maintenance of the water distribution
system, safety/traffic control and small tools. $ 25,637 | $ 25,898 $ 25,000 448%| $ 25,000 $ 12,500 $37,500 $38,625 $39,000 $40,170 $41,375 $42,616
54111 WATER TESTING BacT, Gen. Phy. And Plate Counts $3000, Nitrates all wells $120, Pb/Cu
testing cycle $500, Misc. T22 (EDB/DBCP, Inorganics, Secondary GP, TDS, 4,331 3,409 6,300 37.5% 4,200 1,700 $5,900 $8,387 $6,136 $6,443 $6,765 $7,103
THM/HAAS) $0, GA/Ur $100, contingency $200. Cr 6 = $250 $ ' § ' i ' 5% $ ! $ ' ' ’ '
54112 ENGINEERING Engineering consultant services $  47584]$ 13444 $ 40,000 147%| §  40000| $ 20,000 $60,000 $69,525 $62,400 $64,272 $66,200 $68,186
54114 WATER SYSTEM REPAIRS Routine repairs/maintenance for wells, pumps, boosters, pressure reducin
<iations, reservolrs, pipslins, aivac vaves, eic. g O |s 2rs|s 4| s 27500 1130%| § 420000 § 30000 $72,000 $41,200 $74,880 $77,126 $79,440 $81,823
54115 BUILDING REPAIR AND MAINT Trash and dump fee - $1500, Protection One Security $1500, fire extinguisher
maintenance - $500, safety and emergency supples - $500, cleaning service
$3500, landscape main. wﬂ\.ooo. zgm.o:zﬁm qﬂwi.m:m:nm items ﬁowm time $ 89511 % 16,783 | § 13,000 76.0%| $ 10,000 $ 1,000 $11,000 $14,420 $11,440 $11,783 $12,137 $12,501
expense) - $1000,
54119 COMMUNICATIONS EXP AT&T Cell phones ($105/mo) plus SCADA computer access ($600/yr) $ 1665| $ 1351 § 1,500 48.0%| $ 1,860| § 300 $2,160 $2,430 $2,246 $2,314 $2,383 $2,455
4121 DISINFECTION EXPENSE Chlorine $3500, Misc $1500 $ 3983 § 4942| § 5,000 546%| $ 5,000( $ 1,600 $6,600 $6,835 $6,864 $7,070 $7,282 $7,500
54125 POWER WELLS & BOOSTER Based on prior 12 months usage with projected rate increase
$ 60,570 | $ 52,938 $ 68,750 54.7%| $ 75,000 $ 25,000 $100,000 $105,788 $104,000 $109,200 $114,660 $120,393
54130 OTHER OPER EXPENSES SWRCB filing fee $400, bee service $350, DPH (DHS) - $3000, BLM rent for
ID1 i{ 3500, AQMD fuel tank it $300, Misc. $1,000, CoSB
Excountion. %ma_: A ssog o 5300, Mis°3 © $ 30953 13460 | § 8,000 65.0%| $ 9,050| § 3,500 $12,550 $11,845 $13,052 $13,444 $13,847 $14,262
55001 BULK PUMPING PLANT EXPENSE Delete in FY2015/16
$ 6,942 | $ 5665 § 7,500 57.0% 3 - $0 $7,725 $0 $ $0 $0
55002 BULK OPERATIONS AND MAINTENANCE Delete in FY2015/16 $ 7591] % 9983 | § 5,000 15.4%| $ - $ - $0 $5,150 $0 $0 $0 $0
56001 DIRECTORS FEES Regular and Special Meetings $8268, Committee/Ad Hoc/Misc Meetings
$6650, Seminars per diem & Seminar Expenses $16250 $ 11,000 | § 24,537( § 31,200 75.8%| $ 22,000 $ 9,500 $31,500 $35,947 $32,760 $33,743 $34,755 $35,798
56002 DIRECTOR MEETING EXPENSE N/A $0 $0 $0 $0 $0 $0
56002 01 DIRECTOR 1 - McBride All Director Expenses $ 3,750 $0 $0 $0 $0 $0 $0
56002 02 DIRECTOR 2 - Corl-Lorono All Director Expenses $ 4,786 $0 $0 $0 $0 $0 $0
56002 04 DIRECTOR 4 - Burkhart All Director Expenses $ 165 $0 $0 $0 $0 $0 $0
56002 05 DIRECTOR 5 - Staley All Director Expenses $ 245 $0 $0 $0 $0 $0 $0
56002 06 DIRECTOR 6 - Coulombe $0 $0 $0 $0 $0 $0
56003 ADMINISTRATION COMP Three full time office staff & General Manager
$ 228,740 | $ 266,140 $272,105.00 63.2% $194,570.00 $83,260.00 $277,830 $277,530 $288,943 $289,479 $296,659 $304,198
56006 CONTRACTUAL SERVICES- AUDITOR Auditor
$ 32,364 | $ 29,918 $ 30,000 62.2%| $ 21,000 $ 9,000 $30,000 $40,051 $31,200 $32,136 $33,100 $34,093
56007 CONTRACTUAL SERV- LEGAL Legal Fees
¢ $ 13819 $ 6,188| § 15,000 11.8%| $ 11,500| $ 4,500 $16,000 $20,600 $16,640 $17,139 $17,653 $18,183
008 PERS All Full Time Equival FTE i
56 l Time Equivalent (FTE) Employees $ 39928|S 46245\ 5 53860 68.4%| § 60,115 § 13680 $73,795 $61,244 $76,747 $79,049 $81,421 $83,863
56009 PAYROLL TAXES Unemployment $3900, Medicare match $6160, Social Security BOD only
$1275, W-1 UI $870, Medi $1335 $ 10,724 | § 11,581 § 11,730 29.5%| § 11,335 § 2,205 $13,540 $15,088 $14,082 $14,504 $14,939 $15,387




FISCAL YEAR 2015/16
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DRAFT
FY 2015/16 FY 2016/17 FY 2017118 FY 2018/19 FY 2019/20
original projection Future Est Future Est Future Est Future Est
FY2012/13
Actual 2013/14 Actual |BDVWA Approved 2014115 YTD Preliminary W-1 Projected Total Projected
GL Account LINE ITEM DESCRIPTION Description Expenditures Expenditures Budget 2014/15 | 2/28/2015 (67%) | Budget 2015/16 Addition Budget
56011 PHONE, FAX LINES, INTERNET Main office phones $4200, Internet access $1140; website hosting $120, .
website maint, $500, email exchange server $1000 $ 6,514 | § 6,068 | § 6,000 57.7%| $ 7,000| § 2,500 $9,500 $6,180 $9,880 $10,176 $10,482 $10,796
56012 MAILING EXPENSE Routine Mail postage $250 (1-yr.), UPS-FedEx $200,
$ 7242] % 5262 § 1,425 35.6%| $ 4501 $ - $450 $1,468 $468 $482 $497 $511
56014 CONTRACTUAL SERV- OTHER Bank Fees $3600, Springbrock Maintenance Contract $14,795, CMT
Maintenance $1100, Copier Maintenance Agreement Est. $2,800, $ 13,501 | § 20,295| § 30,000 38.1%| $ 30,000{ $ 15,500 $45,500 $41,475 $47,320 $49,686 $52,170 $54,779
Outsourced Billing $9700, IT work $10000
56016 PROPERTYILIABILITY EXPENSE Property and Liability $  27814]$ 26,558| $ 22,850 83.1%| § 22,000{ $ 14,200 $36,200 $31,825 $37,648 $38,777 $39,941 $41,139
56017 WORKERS COMP INS All Employees $ 6,730 | $ 6,923 $ 7,655 66.7%| $ 7,655 § 3,000 $10,655 $10,975 $11,081 $11,414 $11,756 $12,109
56018 DUES & SUBSCRIPTIONS and ANNUAL FEES AWWA $420, ACWA $5400, DigAlert $400, Hi Desert Star $40, CRWA
$650, Weinhoff $130, CSDA $2700, LAFCO budget allocation $140, ERNIE/I-
info Memb. $400, GFOA $175, Misc $500 $ 9,465| $ 10,051 § 10,600 93.5%| $ 7,500 $ 6,000 $13,500 $13,880 $14,040 $14,461 $14,895 $15,342
56020 POWER OFFICE & YARDS Based on prior 12 months usage
$ 5287 | % 3872} % 6,000 48.4%| $ 3,150| $ 2,850 $6,000 $7,858 $6,240 $6,490 $6,749 $7,019
56022 BAD DEBT EXPENSE Bad debt (misc. unable to lien
¢ ) $ 1,179 $ 2,508| $ 1,000 91.3%| § 1,000 $ 500 $1,500 $1,388 $1,560 $1,607 $1,655 $1,705
56025 PROPANE Office and Shop $ 1,712 | § 1,262| $ 1,800 15.3%| $ 1,000 $1,000 $1,854 $1,040 $1,071 $1,103 $1,136
56030 OFFICE SUPPLIES/ PRINTING Printed items such as envelopes, business cards, nameplates, checks.
Toner refills for desktop printers, consumable office supplies (paper) and
Boardroom supplies and other business meeting supplies. Copier "per print" $ 37981 § 6,38 $ 6,700 59.2%| $ 4,500 $ 2,500 $7,000 $7,416 $7,280 $7,498 $7,723 $7,955
costs ($1000)
56100 EMPLOYEE BENEFITS INS Health, Dental, Vision, Life $ 81816(S$ 90,419 $ 101,750 735%| $ 112,000 $ 44,000 $156,000 $150,123 $162,240 $167,107 $172,120 $177,284
56110 EMPLOYEE EDUCATION Miscellaneous employee education and outside training (inc. safety trainin,
Py o yuEinng) | g 2316 § 2,402| § 3,000 36.0%| $ 2,000| $ 1,000 $3,000 $4,063 $3,120 $3,214 $3,310 $3,409
56200 OFFICE EQUIPMENT EXPENSE hone system repairs $1000, computer periferals $1000
prone system rep paerp s $ 14828  14845| § 3,300 16.3%| § 1,400| § 600 $2,000 $3,399 $2,080 $2,142 $2,207 $2,273
56300 CUSTOMER RELATIONS Misc customer relations expense: Outreach: Orchid Festival Expenses
$500, 3rd July outreach $250, Desert-wise Tour and Seminars $500, Landers | g 4638 $ 7589 $ 5,200 19.5%| $ 1,400 $ 600 $2,000 $7,404 $2,080 $2,142 $2,207 $2,273
Ele. Programs $250, Calendars $300
56400 OTHER ADMIN EXPENSES BOD Advertising (legal notices, etc.), GFOA COE application for audit, misc.
meeting expenses. employment advertising including bid recruitment and $ 1,883 | $ 3,124 § 2,000 53.0%; $ 1,400| $ 1,350 $2,750 $2,060 $2,860 $2,946 $3,034 $3,125
legal advertising, employee screening,
58100 ELECTION COSTS No regular election in FY2014/15 $ -3 2547 % - $ 3,000| $ 1,000 $4,000 $5,000 $4,160 $5,150 $5,300
59300 MISC EXPENSES $ 1.775 0.0% $0
$0
NON-OPERATING EXPENSES $0
see Debt Summary Worksheet for debt service breakdown $0
$0
TOTAL
$ 969,511 $1,033,848 $943,608 $418,415 $1,362,023 $1,380,519 $1,416,504 $1,457,727 $1,500,916 $1,545,943




FISCAL YEAR 2015/16

DRAFT
REVENUE DETAILS
FY 2015/16 FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20
FY11/12 FY12/13 FY13/114 BDVWA Preliminary original projection Future Est Future Est Future Est Future Est
Approved 2014115 YTD W-1 Base Revenue Total Projected
GL ACCOUNT DESCRIPTION ADDITIONAL INFORMATION l>n=.m_ ...>2=m_ ...>n.:m_ Budg 2128115 (67%) Budget Summary Budget
201516
2014115
No rate Increase $.10 Water Rate $.10 Water Rate $.10 Water Rate $.10 Water Rate
Increase, 2% increase, 2% Increase, 2% Increase, 2%
BSC/Water & 1% Gen. |BSC/Water & 1% Gen. (BSC/Water & 1% Gen. {BSC/Water & 1% Gen.
Tax Tax Tax Tax
41000 SERVICE LINE INSTALLATION FEE- Revenues to cover the actual cost of customer ordered Estimate 1 service line
service line installation. installations with 1-in meter @
$1785ea $ - 3,860 1,320 $1,255 0.0% $ 1,785 $1,785) § 3,570| § 3570 § 3677| § 3,787) § 3,901 § 4,018
41001 BASIC FACILITIES CHARGE- This fee is charged to brand new service line s as a "buy- |Esti 1 service line
in" to the system already partially funded by previous and current customers. installations @ $4500 ea
$ - 12,294 4,098 w».om|m_ 329.0% $ 4,500 $4,500] § 9,000| $ 9,000 § 9,270| § 9,548| § 9,835| § 10,130
41100 WATER SALES CHARGES- Total revenues from the sales of water to metered customers routes |Projected metered sales 95%
01 - 11 (Bighorn and Desert View Service Areas) and all bulk accounts of prior 12 months sales
3 415,449 412,756 399,457 $389,631 63.4% $  390,929] $149,320] § 540,249 § 540,249| § 558,077 § 576,493] § 595,518| § 615,170
41300 BASIC SERVICE CHARGE- Bi monthly billing to cover fixed O&M costs plus capital projects Estimate based on actual
(non-specified funds} number of meters paying BSC
(e.g. less those that continue
to go to property lien}
3 595,375 587,490 594,885 $567,600 65.6% $ 567,600 $191,730] § 759,330| § 75%,330| § 774,517 § 790,007 § 805,807| $ 821,923]
41400 INCOME METERED BULK WATER: Projected bulk sales 95% of
prior 12 months sales $§_ 51,160 52,108) 52,323 $47,728 74.4% sof s s - s L s -8 - s -
41700 INCOME OTHER- Delinquent water billing revenues, unlock charges, non sufficient funds check |[Budget based on FY2012/13
charges, scrap metal sales, PIR fee, setup charges. monthly average.
$ 40,134 38,250 37,781 $37,950 67.7% $ 37,950 $11,500] § 49,450 $ 49,450| $ 49,945| § 50,444| § 50,948 § 51,458
49100 INCOME GENERAL TAX LEVY Bighorn Imp "A" Area 1% General Levy Share- This revenue is General tax projection, property|
the portion of the County 1% tax which is passed on to special districts for general operating valuation obtained from County
expenses. Coded on the property tax apportionment schedule as GA02. Assessor ("Teeter” Letter)
50,440 50,858 $51,100 56.6% $ 51,667 $ 51,667 51,667 § 52,184 52,706| § 53,233 mu.qmlL
49101 INCOME BOND DEBT BH FMHA- This revenue is generated through the issuance of an annual  [Projection is based on
dvalorem tax and d to all properties within the Bighorn (north side of the Agency). accumulation of an additional
Issued In 1979 for $1,875,000 for the purpose of constructing and maintaining a water system. [$70,000 for Replacement &
Term Is 40 years, at 5%. A I pay is approxi ly $108,500. Pay are due Refurbishment of BH water
December (Interest approx. $11,750) and June (Interest $11,750 and principal $85,000). Extra system.
revenue collected Is used for repl & refurbish and Is tagged as available revenue
"restricted” for use in BHM.
181,440 182,014 $175,900 55.3% $ 175900 $ 175,900 175,900] § 175,900 175,900] § 175,900 -
49102 INCOME GENERAL TAX LEVY Bighorn-Desert View WA 1% General Levy Share- This revenue Is |General tax projection, property
the portion of the County 1% General tax which is passed on to special districts for general valuation obtained fram County
operating expenses. Coded on the property tax apportionment schedule as GAO1. Assaessor ("Teeter” Letter)
48,767, 48,854 $49,102 57.2% $ 49,982 $ 49,982 49,982 § 50,482 50,987] § 51,497 52,011
49103 FMHA SURCHARGE-Revenues generated via the bi-monthly billing of the Desert View Based on $9.30 per customer
customers to fund the debt service for the FMHA Revenue Bond. Issued in 1979 for $700,000 for | per biling cycle.
the purpose of constructing a water system. Term is 40 years at 5%. Annual Payment is
approximately $41,400. Payments due September (Interest approx. $5,200) and Aprit (Interest
approx $5,200 and principal $31,000). Extra revenue collected Is used for replacement &
refurbishment and is tagged as available revenue "restricted” for use in DV.
49,967 49,843 $48,825 68.1% $ 48,825 S 48,825 48,825| § 48,825 48,825 § 48,825 48,825|
49200 INTEREST INCOME- Interest revenue from our Local Agency | Fund Interest income
ate <1% interest 2,946 1,828 $2,500 68.1%| |_s 2,500 $ 2,500 2,5000 § 2,500 2,500 s 2,500 2,500
49600 Income Other - Non-operating This account offsets expense
accoutn no 01 59300
._wﬁ 4,399 $0 $ 40,000/ § 40,000 $ 40,000/ § 40,000 $ 40,000
TBD INCOME GENERAL TAX LEVY (W-1 area) $23,000{ $ 23,000] § 23,000{ § 23,230 § 23,462 § 23,697 § 23,934
TBD INCOME BOND DEBT (UD 82 DA01) $93,000] $ 93,000 § 93,000} § 93,000/ § 93,000/ § 93,000
TBD INCOME STAND-BY (W-1 area) uﬁ.ocm_ S 74,000] § 74,000( $ 74,000 § 74,000{ § 74,000 74,000
TOTAL 1,440,614, 1,427,660 $ 1,375,689 $ ._.wmrmum_ mmaubuu_ [ 1,880,473 1,920,473 $ 1,955,606 1,991,659, § 2,028,660 1,797,734




AGENDA ITEM # 8



5/1115

To: Marina West

From: Destiny Diaz

Subject: Service Order Report April 2015

SERVICE ORDER REPORT FOR FISCAL YEAR 2014-2015
J 0[N M

A IS D |J [F M J]A J YTD
After Hours Call Out 3 3 2| 1 0] 51 1 1 1 0 17
AirVac Maintenance 0] 1 0] 00 O] 0 0 O o © 1
AirVac Replacement 3f 5 6/ 0 O 0 0 0 o o 14
Booster Repair/Maintenance (New Category) 0f 0f 0 o0 O o O 1 of 0O 1
Bulk Stations: Maintenance 0l 0] 3] O 0l 0 0 0] o 2 5
Close Account 10| 16} 21| 19} 19 16] 20/ 10] 1] O 132
Customer Requested Asst 3] 6/ 6 2 2| 2| 4 3] 6] 2 36
Reported Leaks 11 0{ 5] 2} 5/ 1 1 0 2| 1 18
Destroy Service Line 0] 0/ 0] O} O Oof o o o o 0
Exchange Meter 2{ 1 2l 4 5 4] 1 1 2 1 23
Facility Inspections* 4] 6] 1 41 4| 4] 5/ 4] O 0 32
Fire Flow Test 0 1 1 0 Of 0 0of O o0f O 2
Flush Deadend/Blowoffs 0l 0] 0 2 Of 0 o 0 o0f 0O 2
General Maintenance 0 0] 2/ O Of 0 2f 0 0O O 4
Hangtag 11) 8| 10] 5| 3 3] 4 1] 2| 4 51
Hydrant Maint. 0 0 1 of o 0 0 0 o0 O 1
Install New Service 0l Of O] O O 0O 0O O] 1 2 3
Lock-Off's 10| 11} 16 11 9| 18) 13] 9| 17| 10 124
Miscellaneous 19| 8] 6] 15 71 9} 14 6} 7] 5 96
Office Repairs 0l 0] O Of 0] Of 0 o0 © 0
Open New Service 10[ 16| 21| 19| 19| 16] 20/ 9} O] O 130
Pressure Complaint 1 of 1 0 of 0 O O of o0 2
Pull Meter 0l 0L of O o O o o o0 o 0
Read Meter 7] 0] 3| 4 3 4] 4] 2 13] 10 50
Repair Mainline 4 0 0 0 ©0 0 0 0 o0 © 4
Repair Service Line 1 3] 2 2f o 2| 1 o0 2| 3 16
Replace Service Line 5 10 2| 7/ 4 3] 1 0] 8] 5 40
Reread Meter 23| 18] 12{ 10| 7] 7| 4| 43| 28] 20 172
Safety Meeting 2{ 2 1 3 2 2] 1 of 0O 17
Tamper 1 2 0 Of 0 O 0of O 3
Tank/Reservoir Maintenance/Repairs 0 1 0ol 0f o o0 o O o0 O 1
Unlock Service 15} 15[ 12} 16| 11 10| 15| 10| 13| 16 133
Valve Maintenance 0l 0] ©Of 100 0f O 24| 47] 11 92
Verify Meter Locked 5 3/ 6} 3 o 1] 6/ 3 0 3 30
Water Quality Issues ** 20 0Of 1 0l 0f 0 O 2l 0 5
Well Repairs/Maint. And Water Level o 1 0] 2 0] 0] O0f O o O 3
TOTAL 142| 137| 146} 139| 101| 107| 118( 128| 147| 95 0| 0] 1260

“Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color)

6 s/o will loc



FROM:
RE:

Well 2

Well 3

Well 4

Well 6

Well 7

Well 8

Well 9

Well 10

Total

A Boosters

C Boosters

Total

5/5/2015

Board of Directors

Kit Boyd

APR 2015 Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time  acre feet
Well is "inactive"
148,030 1,107,264 393 47 3.40
Well is "inactive"
312,600 2,338,248 408 95.5 7.18
0 0 0 0.00
357,900 2,677,092 896 49.8 8.22
339,300 2,637,964 649 65.2 7.79
18,890 141,297 72 329 0.43
1,176,720 8,801,866 505 290.4 27.01
69,260 518,065 139 62.2
146,700 1,097,316 230 79.4
215,960 1,615,381

O:\OPEN SHARE\F-Production\New Monthly Production-2007-2014\New Monthly Production and Well Stats




Bighorn-Desert View Water Agency

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

J. Larry Coulombe, Director

760/364-2315 Phone
760/364-3412 Fax

Marina D West, PG, General Manager
A Public Agency www.bdvwa.org

Board of Directors’
Regular Meeting Minutes

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA#®228§
Tuesday, April 28, 2015 — 60G,p.m

Call to Order

Pledge of Allegiance
Led by Mark Johanson

Roll Call
Directors Present:

Staff Present:

_ Vapéger West gave a brief overview of the process of this Ordinance that would provide
alfincrease in compensation for the Board of Directors.

idemt Corl-Lorono opened the public hearing. There were no public comments. President
Corl-Lorono closed the public hearing. Director Burkhart requested a roll call vote.

Motion No. 15-014
(After brief Board discussion), Director McBride made a motion to Adopt Ordinance 150-01
Providing for Compensation of the Board of Directors and Establishing Procedures Related
Thereto. Director Burkhart seconded the motion.

Roll Call Vote:
Ayes: Burkhart, McBride, Coulombe, Staley, Corl-Lorono
Nayes: None

Approved XX-XX-2015 - 1258 -



Abstain: None
Absent: None

MSC' (McBride/Burkhart)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Operations and Maintenance Equipment Purchase
General Manager West gave the report. West stated the Agency looked into both the Catggpillar
and John Deere backhoes. After much discussion with other water agencies, staff de i 3el
choose the John Deere 410K. This additional equipment will be needed due to the igcl S8
territory after July 1, 2015. The Agency is also looking to purchase a 3,000 hour mai
agreement and additional buckets and tires. .

Equipment, Riverside, CA at a total cost of $152,479.39. g8
Burkhart.

MSC1 (Coulombe/Burkhart)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Public comment: _ 9
Anonymous commeJIte 18
and how it relatesgo an*'

g application to be signed and filed with the state of California’'s State Water
@rces Control Board, Division of Drinking Water for the project identified as “Hi Desert
Water District Interconnections”; and

2. Adopt Resolution No. 15R-04 Authorizing General Manager to cause the necessary data to
be prepared and application to be signed and filed with the state of California’s State Water
Resources Control Board, Division of Drinking Water for the project identified as “Lookout
Pipeline Improvements”; and

3. Adopt Resolution No. 15R-05 Authorizing General Manager to cause the necessary data to
be prepared and application to be signed and filed with the state of California’s State Water
Resources Control Board, Division of Drinking Water for the project identified as “Emergency
Power Improvements”; and

Approved XX-XX-2015 - 1259 -



4. Adopt Resolution No. 15R-06 Authorizing General Manager to cause the necessary data to
be prepared and application to be signed and filed with the state of California’s State Water
Resources Control Board, Division of Drinking Water for the project identified as “BDVWA and
W1 System Integration”.

Director Burkhart seconded the motion.

MSC1 (McBride/Burkhart)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Director Conference and Training
General Manager West gave the staff report.

No public comment.

Motion No. 15-017 %X 3

(After brief Board discussion), Director Coulombe made a motiogfffaydi f rize Director McBride

to attend the Emergency Response Network of the Inland Empire (ERNIE) Table Top Exercise,
>day pef’diem and

#fi-Désert View Water Agency as a

gld during the ACWA 2015 Spring

Conference and Exhibition at an estimated cost of .{"’i ¢
motion. -

MSC' (Coulombe/Staley)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Update on Dissolution of 03\: 7 {W-1 and Annexation to BDVWA
General Manager V‘es fepQrted’on)the ongoing discussions between Agency staff and the staff
of Special Districis.” §hey itory*will be handed over to Bighorn-Desert View Water Agency

beginning July 1, 2

S

t will happen with the older equipment the Agency plans to replace.
ented on the funds to be transferred to the Agency.

Yo a Break at 7:05 p.m. - Reconvened from Break at 7:18 p.m.

it Items
a. Financial Statements March 2015
1. Balance Sheet
2. Budget Status (Statement of Revenue and Expense)
Receive and file Disbursements, March 2015
Service Order Report, February and March 2015
Production Report, March 2015
Authorize Execution of Special Districts Risk Management Authority (SDRMA)
Retiree Medical Coverage Program Participation Agreement (Program approved by
Board of Directors on 3/31/2015).

coom

Approved XX-XX-2015 - 1260 -



No Public comment.

Motion No. 15-018
Director McBride made a motion to approve consent items a - e. The motion was seconded by
Director Burkhart.

MSC' (McBride/Burkhart)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Matters Removed From Consent Calendar

No items removed from consent. ..
Public Comment Period *

Glen Goslaw of Landers, commented on the monthly operations reports. Q

Verbal Reports =
Director Coulombe reported on the Emergency Response Network o r;i@"
training he attended on April 1, 2015. He also reported on the Hi Ser
attended in Victorville April 8, 2015. .

d Empire (ERNIE)
ater Summit he had

G

Director McBride reported on the Emergency Response NetWofk 6 Inland Empire training he
attended at the East Valley Water District. Director WicBride\also reported on the High Desert
Water Summit and the Finance/Public Relations/Ed@catiogn and Personnel Standing Committee
meeting held on April 15, 2015. \

Director Burkhart acknowledged her attendaficgha
on social media and board policy issues. gy, (

jelyResponse Network of the Inland Empire (ERNIE)
20715. Director Staley also reported on the April 20, 2015
eting.

Approved by:

Terry Burkhart, Secretary of the Board

MSC' — Motion made, seconded, and carried.

Approved XX-XX-2015 -1261 -



Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

J. Larry Coulombe, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, PG, General Manager
A Public Agency www.bdvwa.org

Board of Directors’
Special Meeting Minutes

Board Meeting Office
1720 N. Cherokee Trail, Landers, CA; )
Tuesday, March 31, 2015 - 6:00.p.m

Call to Order ‘
Meeting convened by Board President Judy Corl-Lor:

Pledge of Allegiance
Led by Glen Goslaw

Roll Call
Directors Present:

't Manager West updated the Board on the LAFCO (Local Agency Formation
Commission) proceedings. West stated the protest portion is now complete and the Agency will

begin the transition process. West also stated the Agency will begin to advertise the job positions
in the near future.

No public comment
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Audit Services with Mayer Hoffman McCann P.C. for an Additional Three (3) Years

General Manager West reported the FPREP Committee took this item up for discussion at their
March meeting. West stated that a change in auditors generally would take place after a period
of years, however the actual “on-site” audit staff generally changes from year to year with Mr.
Ken Al-lmam overseeing the process. This provides the change in oversight implied by a change
in audit firm. Furthermore, Mr. Al-Iman of Mayer Hoffman McCann P.C. has been involved with
the pending annexation and West feels they will know best how to handle the financial conditions
imposed by LAFCO in this first year of transition. West further noted that there would be no cost
increase for the three year proposed term.

No public comment. \

N

Motion No. 15-009 ) 8 \\\B

(After brief Board discussion), Director McBride made a motion to continue audit 4 %&, with
Mayer Hoffman McCann P.C. for an additional three (3) Years ending June 30, 20 @46, and
2017. The motion was seconded by Director Burkhart. éé%\
MSC' (McBride/Burkhart) ! @
Corl-Lorono: Y /‘»
Staley: Y (’)
Burkhart: Y ¢ ":\
McBride: Y _ ™ )

Coulombe: Y . g
.

Appointment Agency’s General Counsel R \

General Manager West gave a brief overview of thefappointment of Mr. Wysocki. The Board of

Directors had previously met with Mr. Wysocki du '=gard Workshop in February.

No public comment.

MotiorpNo. 15-010
(After brief Board discussion), @‘ 8 ulofnbe made a motion to appoint Mr. David Wysocki
of the firm Aklufi and Wysocki Attor ‘@“ Law as Agency’s General Counsel. Director McBride

q Al
seconded the motion. \f

N

R
MSC' (Coulombe/Burkhart) Q
Corl-Lorono: '

Y f ')
Staley: Y _Q {v\ .
Burkhart: Y \
v . 9O
O

McBride:

er West gave the staff report reviewing reasons Agency staff is requesting
ds for each Director. Most importantly, the cards will be used to pay for expenses
Dire m% incur during conferences and seminars and to provide necessary identification on-site.

Public Comment;

Coulombe: @
@“@nce of Credit Cards
s 1V

Anonymous asked if cards are paid off each month.
Anonymous commented that the credit cards are available to help the Agency.

Motion No. 15-011
(After brief Board discussion), Director Burkhart made a motion to adopt Resolution No. 15R-02
Authorizing issuance of credit cards to individual Directors for charging of expenses and
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establishing identity in conjunction with conferences and other authorized travel and establishing
a credit limit of $2,500 per card issued. Director Staley seconded the motion.

MSC' (Burkhart/Staley)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

Proposed Employee Funded Post-Retirement Health Insurance Program :
General Manager West reported the Agency would incur little risk and no cost in %?qviding
employees post-retirement health insurance. This insurance would serve as _':%Qa
Medicare. West stated the retired employee would be required to pay two months in oe
each monthly payment. The person would also have had to be an employee of the A
least ten years and retire at or after the age 55. :

No public comments.

The Board directed staff to proceed with offering the post-retiremet:
employees. '

ACWA/JPIA Membership Benefits o W
Per request of the FPREP Committee, General Manager Wg€st s Teviewing the possibility of
canceling membership with ACWA and ACWA/JPIANThe Agency currently receives its dental,
vision and life insurance through ACWA/JPIA but wduld, like to combine these insurances with
Special Districts Risk Management Authority is Jeurrently providing employee health

insurance.

Anonymous asked if San Bernardino
employee health benefits.

The Board directed staff to con _ Ik for a third party provider to cover the dental
epfed by SDRMA.

General Manager Westft
looked into purchasing previous Board meeting. West reviewed the tax sale process as

View Water Agency. West discussed the benefits of the acquisition

No public co

% Motion No. 15-012

ter prief Board discussion), Director Coulombe made a motion directing staff to proceed with
purce of tax defaulted property and subsequent execution of Right of Way Contract with the
Califorria Department of Transportation for deed of an easement for widening of State Route
247. Vice President Staley seconded the motion.

MSC' (Coulombe/Staley)
Corl-Lorono: Y
Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y
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Consent Items

a. Financial Statements February 2015
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank)
4. Disbursements
5. Local Agency Investment Fund Balance Timeline
b. Receive and File Disbursements February 2015
c. Production Report, February 2015
d. Regular Board Meeting Minutes, February 24, 2015

No Public comment.
Motion No. 15-013

Director McBride made a motion to approve consent items a - d. The motion

Director Burkhart.

Msc’ (McBride/Burkhart)
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y

Coulombe: Y

Matters Removed From Consent Calendar
No items removed.

Public Comment Period :
Leslie Miller of Landers thanked the Board{of.

meeting to witness a Board with integrity. (\\
Verbal Reports & "

Vice President Staley reported on'thie mestead Valley Community Council he attended last
March. He also reported on the LocaltAg

gency Formation Commission meeting he attended with
General Manager Marina West.%

(
‘i&‘k_ ]
Director Coulombe ;?;“-L_" Vi

Morongo Basin Pipeline Committee meeting where they
ater Management Plan.

Approved by:

Terry Burkhart, Secretary of the Board

MSC' — Motion made, seconded, and carried.

Approved XX-XX-2015 -1257 -



Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone

J. Larry Coulombe, Director 760/364-3412 Fax
Marina D West, PG, General Manager
A Public Agency www.bdvwa.org

Board of Directors’ l\
Special Board Workshop Meeting Mu@es)

Board Meeting Office Q
522

1720 N. Cherokee Trail, Landers, C
Friday, February 20, 2015 - ;_H_ a:

Call to Order )
Meeting convened by Board President Judy Corl- Lo 6’( 10:|

Pledge of Allegiance
Led by Glen Goslaw

Roll Call
Directors Present:

ichaé‘ihMcBnde

@arry Coulombe

Staff Present: ¢ Cf(\ a West
%, Michelle Corbin

Presentatlons included but not limited to: Legal Counsel, Public Outreach,
Syste Summary and Overview of Board Accomplishments

Legal Counsel:

General Manager Marina West introduced David Wysocki of the firm Aklufi and Wysocki
Attorneys at Law. Should the Board agree, David Wysocki will replace Joe Aklufi as legal counsel
for Bighorn-Desert View Water Agency.

Mr. Wysocki introduced himself and gave a brief description of his work with “Aklufi and Wysocki”
and his familiarity with the Agency. Alklufi and Wysocki will keep its name however it is now a
sole proprietorship. Lastly, Mr. Wysocki discussed the many entities he has represented and how
they also relate to water.
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Public Outreach:

General Manager West gave a power point presentation on public outreach carried out by
Agency staff. This last year staff highlighted the many benefits of drinking tap water and created
a demonstration that compared the cost of various bottled water companies to Bighorn-Desert
View Water Agency tap water. Other public outreach highlighted by West included the Third of
July event, the Desert Homes Garden Tour, the Demonstration Garden at the Landers Post
Office, children’s programs at Landers Elementary School and the Toilet Exchange Program.
West stated this year Agency staff will participate with other local water districts in a “Water
Education Day” modeled after the Orange County Groundwater Festival.

System Summary:
General Manager West began with an overview of the Agency boundaries. West revi\%y :
number of hydrants, mainlines, valves and many other assets within Bighorn-DesertsVie
Agency. West explained to the Board how pressure zones affect the territory and,; ’I‘g\
brief overview of the reservoirs and wells. West then reviewed routine and large.scale’
maintenance such as the tank recoating process. West also gave a brief overiview'description of
the CSA 70/W-1 system. The acquisition of CSA 70/W-1 will include rese@girs--;.m, ers, pipeline,
well sites, water productions and water allocations. Lastly, the Board .dBGe%araI Manager had
a brief discussion of the meter reading process for CSA 70/W-1. & \)

7R ¢
Emergency Preparedness: P ( J ) 8
General Manager West reviewed several areas of emergengy preparédness of which the Agency
is involved. Beginning with the Emergency Response Netwo ‘\{;a he Inland Empire (ERNIE), GM
id it provides. West also discussed the
various training Agency staff and Directors will attendfthigyear. Lastly, West discussed the State

Emergency Management System which helped s__dL e the response system and the

.

National Emergency Management System.

Overview of Board Accomplishments: m@
General Manager West reviewed seve @ lishments over the previous five years. Board
accomplishments include four years ofithe*GQFA (Government Finance Officers Association)

award, the California Special Districts! §§\ ciation “Certificate of Transparency”, and balanced
budgets. West noted the Agen_gy has ]ﬁf?ad a rate increase in several years primarily because

of belt tightening, line item ag S ents, the property tax lien process and third party acceptance
of credit cards. Other items ogc ]
Recovery Program %nd,ﬁf’éql%e"@ ng
Agency. TR [QV

[
A\ S

Adjour."‘ ment — President Judy Corl-Lorono adjourned the meeting at 11:50 a.m.

Approved by:

Terry Burkhart, Secretary of the Board

MSC' — Motion made, seconded, and carried.
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2015

To: Board of Directors Budgeted: Staff time to IRWMP SWS
Budgeted Amount: not specific
Cost: $0
Funding Source: TBD if grant match is
required.

From: Marina D. West General Counsel Approval: Anticipated
CEQA Compliance: N/A for planning grant

Subject: Authorize General Manager, Via Resolution, to Sign and File A Financial
Assistance Application for a Financing Agreement from the State Water
Resources Control Board for Projects Identified as “BDV/W1 System Integration”

SUMMARY

Staff is pursuing grant funding through the Mojave Water Agency 2014 Integrated Regional
Water Management Plan the Agency for the “BDV/W1 System Integration” project. This
project would evaluate options for integrating the newly annexed Goat Mountain/Landers
territory with the adjoining Bighorn Mountains service territory. All grant projects will be
addressed by the Board individually as they will be processed by the funding agency
individually.

In order to submit funding applications the Board of Directors will need to authorize the
General Manager to sign and file various documents as part of the application packet by
resolution as outlined below.

Staff is requesting 100% grant funding for the planning of this project identified for both
emergency inter-tie between water agencies but also for drought resistance and water
transfers. Grant funding is not guaranteed, a funding match may be required and the Board
is not obligated to accept any award of funding until such offer is made. To be clear, staff will
seek Board approval prior to executing any funding agreements.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Adopt Resolution No. 15R-XX Authorizing General Manager to sign and file
a financial assistance application for financing agreement from the State
Water Resources Control Board for the project Identified as “BDV/W1
System Integration”.

BACKGOUND/ANALYSIS

Staff has been actively involved in the Small Water Systems Subcommittee which was
formed under the Mojave Water Agency 2014 Integrated Regional Water Management Plan
(IRWMP) to assist small water systems in disadvantaged communities. In FY2014/15 MWA



funded the Small Water Systems Committee Work Plan to provide services to the small
systems. Analysis of the BDVWA projects identified in the IRWMP found that several
projects may qualify for either Prop. 1 (aka 2014 Water Bond) or State Revolving Fund grant
monies. Four specific projects have been identified as good candidates for grant funding:

Hi Desert Water District/BDVWA interconnections planning grant;

Lookout pipeline improvements planning grant;

BDVWA/W1 system integration planning grant.

Alternate Power Improvements construction grant for power transfer switches and new
generator(s).

PON~

Staff has been working with California Rural Water Association, MWA's consultant, to define
the projects and begin preparation of the necessary data to develop a grant proposal. Aside
from staff's time, the attached documents prepared for the application have been funded by
the MWA IRWMP SWS.

These projects were reviewed in more detail at the April 21, 2015 Planning/ Engineering/
Legislative/ Grant/ Security Committee. There were no objections raised therefore staff is
seeking formal support from the Board to continue the effort to find outside funding for these
projects.

Since the Board of Directors meeting in April, staff has been asked to execute specific
resolutions relevant to the various funding opportunities, application protocols and funding
agencies. These two resolutions are slight variations of those signed in April and appear to
be required for the State Water Resources Control Board State Revolving Fund processes
which are constantly evolving.

Staff requests the Board adopt the resolution to insure application packages are complete
and accurate.

PRIOR RELEVANT BOARD ACTION(S)

4/28/2015 Motion No. 15M-016 Adopt Resolution Nos. 15R-03, 15R-04, 15R-05 and 15R-06
causing the necessary data to be prepared and application to be signed and filed with the state of
California’s State Water Resources Control Board, Division of Drinking Water for the projects
identified as “Hi Desert Water District Interconnections”, “Lookout Pipeline Improvements”,
“‘BDV/W1 System Integration” and “Emergency Power Improvements”.

7/22/2014 Motion No. 14M-037 A motion to adopt Resolution 14R-12 Adopting the Mojave
Water Agency Integrated Regional Water Management Plan Pursuant to the Safe Drinking
Water, Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act of
2006 (Prop. 84).



BDV/W1 System Integration Attachment F4a

RESOLUTION NO. 15R-XX

A STATEMENT OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY AUTHORIZING GENERAL MANAGER TO SIGN AND FILE A FINANCIAL ASSISTANCE
APPLICATION FOR A FINANCING AGREEMENT FROM THE STATE WATER RESOURCES
CONTROL BOARD FOR PROJECT IDENTIFIED AS
“BDV/W1 SYSTEM INTEGRATION”

WHEREAS, the Bighorn Desert View Water Agency has the authority to construct, operate,
and maintain the water system of the Bighorn Desert View Water Agency; and

WHEREAS, the Bighorn Desert View Water Agency desires to enhance the provision and
protection of the drinking water supplied to the consumers of its water system, therefore;
BE IT FURTHER RESOLVED by the Board of Directors of the Bighorn-Desert View Water Agency,
as follows:

The General Manager (the “Authorized Representative”) or designee is hereby authorized and
directed to sign and file, for and on behalf of the Entity, a Financial Assistance Application for a
financing agreement from the State Water Resources Control Board for the planning and/or design of

“BDV/W1 SYSTEM INTEGRATION” PROJECT

This Authorized Representative, or his/her designee, is designated to provide the assurances,
certifications, and commitments required for the financial assistance application, including executing
a financial assistance agreement from the State Water Resources Control Board and any
amendments or changes thereto.

The Authorized Representative, or his/her designee, is designated to represent the Entity in
carrying out the Entity’s responsibilities under the financing agreement, including certifying
disbursement requests on behalf of the Entity and compliance with applicable state and federal
laws.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View Water
Agency this 26th day of May 2015.

By

Judy Corl-Lorono, Board President
Attest:

Terry Burkhart, Board Secretary

Official Seal

Page 1 of XX
Resolution No. 15R-XX



NV

BEYOND ENGINEERING

MEMORANDUM - DRAFT

DATE: 07 April 2015

TO: Marina D. West, P.G., General Manager BDVWA

FROM: NVs

PROJECT: Bighorn Desert View Water Agency — CSA 70 W-1 Annexation

Preliminary Outline of Infrastructure Improvements for System Consolidation

NV5 PROJECT #: SDB094008

This memorandum has been prepared to preliminarily outline anticipated water system infrastructure
improvements required as part of Bighorn Desert View Water Agency’s (BDVWA) (System No.
3610009) proposed annexation and consolidation of County Service Area 70 Zone W-1 (W1) (System
No. 3610060) into its existing service area. Information on W1°s potable water system is limited to the
W1’s 2012 Sanitary Survey conducted by CDPH (DDW). Refer to Figure 1 for locations of service
areas and facilities described in this memorandum. Annexation proceedings are contained in San
Bernardino County LAFCo Proposal Number 3181. DDW would consider the proposed consolidation as
a ‘distribution system consolidation’.

Bighorn Desert View Water Agency Facilities Adjacent to CSA 70 Zone W-1

W1 is located along the southeastern border of BDVWA'’s service area. BDVWA pressure zones in this
area include Zone E-1 and Zone D. Zone E-1 provides water to customers between the surface
elevations of 2,780 feet and 3,010 feet. Water is supplied to Zone E-1 from BDVWA’s higher pressure
zones through pressure reducing stations, originating at Zone D. The pressure reducing station nearest to
W1 is located along Becker Road between Reche Road and Lutz Lane. Information provided by
BDVWA indicates the station reduces pressure from Zone D to Zone E-1 from approximately 130 psi
upstream to 55 psi downstream of the station. Pressure in Zone D is regulated by its storage tank
(Reservoir D) which is located at Cherokee Trail and Encantado Road, and has a floor elevation of
approximately 3,350 feet.

BDVWA'’s distribution network in this portion of its service area consists of 6 inch to 8 inch pipelines,
and contains appurtenances including fire hydrants and isolation valves at regular intervals. Through a
contract with the County of San Bernardino, BDVWA supplies water to three areas of W1’s service area
(annexation areas 2, 3, and 4 as designated in the ‘Plan for Service and Fiscal Impact Analysis’ prepared
by Stanley R. Hoffman Associates, dated 18 April 2014) located within BDVWA’s service area (located
in Zones D and E-1).

County Service Area 70 Zone W-1 Facilities

Potable water is supplied to W1’s customers from three wells (W-1, W-2, W-3) located within one of
WTI’s service area islands (annexation area 3) which pump into a reservoir south of Reche Road. Booster
pumps located at this site pump the water to two 210,000 bolted steel tanks (R-2, R-3) located
approximately 2,000 feet south of the intersection of Napa Road and Yucca Mesa Road at an elevation
of 3,280 feet. W1’s service area covers elevations ranging from 2,720 feet to 3,200 feet and is comprised
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of three pressure zones, Zones A, B, and C. R-2 and R-3 supply water to Zone A, which feeds Zones B
through two pressure reducing stations and proceeds through two additional pressure reducing stations -
to feed Zone C.

W1’s distribution system consists of approximately 264,000 linear feet of 6 through 12” asbestos
cement pipe, installed around 1983. Locations of pipelines are not known at this time. BDVWA has not
received an atlas or other comprehensive document showing the location of pipeline facilities.

Proposed Water Service to Physically Connect BDVWA and County Service Area 70 Zone W-1
Per review of available data, it is proposed that BDVWA’s Zone E-1 be expanded east along Reche
Road to the approximate location of the 2,900 feet contour elevation (see Figure 1). As detailed earlier, a
large portion of W1’s service elevation, including this proposed area, lies within the operating elevation
range of BDVWA’s Zone E-1. One existing (Kuna/Reche) and one proposed pressure reducing station
will convey water from the expanded Zone E-1 to W1 Zone B (and in turn Zone C). A benefit of
expanding Zone E-1 can include significant energy savings.

A pressure reducing station would also be installed at the intersection of Alta Avenue and Reche Road
to eonvey water from W1’s Zone A to the expanded Zone E-1. This would provide BDVWA’s Zone E-1
with an additional source of water. The remaining portion of W1’s service area not covered by Zone E-1
would have no change in operation (water supplied from R-2 and R-3 and subsequent pressure reducing
stations).

Estimated pressures upstream and downstream of existing and proposed pressure reducing stations
within W1’s service area are provided on Figure 1.

Summary of Proposed Improvement Areas

Pipeline Connection Area 1

e Interconnecting pipelines crossing Yucca Mesa Road (approximately 2 pipelines of diameter of
6 inches or 8 inches of 500 linear feet each).

¢ New pressure reducing station between expanded Zone E-1 and W1°s Zone C, located near
Mitch Road and Yucca Mesa Road.

Pipeline Connection Area 2

* Interconnecting pipelines crossing Gibralter Road (approximately 2 pipelines of diameter of
6 inches or 8 inches of 1,200 linear feet each).

e New pressure reducing station between W1’s Zone A and expanded Zone E-1, located near Alta
Avenue and Reche Road.

Pipeline Connection Area 3

* Interconnecting pipeline between conveyance pipeline downstream of W1°s R-1 Booster Station
and BDVWA’s Zone D pipeline.
® New pressure reducing station along proposed pipeline.

NIVI

OFFICES NATIONWIDE
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R-1 Booster Station

e Supplemental booster pumps to pressurize BDVWA Zone D from W1’s adjacent forebay tank
(EGL ~3,100) and/or from W1 Zone A distribution pipeline (EGL ~ 3,300 feet).

Existing W1 Pressure Reducing Stations
e Modify upstream pressure setting and inlet pipeline (from W1’s Zone A to expanded Zone E-1)

at Kuna/Reche pressure reducing station.

In addition to these improvements, efforts should be made to obtain and/or construct accurate mapping
and drawing details of W1’s existing distribution, pumping, wells, and storage facilities, including
easements, other right of way acquisitions, and related assets. With this data, a hydraulic model can be
prepared to represent the existing W1 system, the proposed improvements described above, and the
performance of a combined BDVWA/W1 system.

* k k %k
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2015

To: Board of Directors Budgeted: Staff time to IRWMP SWS
Budgeted Amount: not specific
Cost: $0
Funding Source: TBD if grant match is
required.

From: Marina D. West General Counsel Approval: Anticipated
CEQA Compliance: N/A for planning grant

Subject: Authorize General Manager, Via Resolution, to Sign and File A Financial
Assistance Application for a Financing Agreement from the State Water
Resources Control Board for Projects Identified as “Hi Desert Water District
Interconnections”

SUMMARY

Staff is pursuing grant funding through the Mojave Water Agency 2014 Integrated Regional
Water Management Plan the Agency for the “Hi Desert Water District Interconnections”
project. All grant projects will be addressed by the Board individually as they will be
processed by the funding agency individually.

In order to submit funding applications the Board of Directors will need to authorize the
General Manager to sign and file various documents as part of the application packet by
resolution as outlined below.

Staff is requesting 100% grant funding for the planning of this project identified for both
emergency inter-tie between water agencies but also for drought resistance and water
transfers. Grant funding is not guaranteed, a funding match may be required and the Board
is not obligated to accept any award of funding until such offer is made. To be clear, staff will
seek Board approval prior to executing any funding agreements.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Adopt Resolution No. 15R-XX Authorizing General Manager to sign and file
a financial assistance application for financing agreement from the State
Water Resources Control Board for the project Identified as “Hi Desert Water
District Interconnections”.

BACKGOUND/ANALYSIS

Staff has been actively involved in the Small Water Systems Subcommittee which was
formed under the Mojave Water Agency 2014 Integrated Regional Water Management Plan
(IRWMP) to assist small water systems in disadvantaged communities. In FY2014/15 MWA
funded the Small Water Systems Committee Work Plan to provide services to the small



systems. Analysis of the BDVWA projects identified in the IRWMP found that several
projects may qualify for either Prop. 1 (aka 2014 Water Bond) or State Revolving Fund grant
monies. Four specific projects have been identified as good candidates for grant funding:

Hi Desert Water District/BDVWA interconnections planning grant;

Lookout pipeline improvements planning grant;

BDVWA/W1 system integration planning grant.

Alternate Power Improvements construction grant for power transfer switches and new
generator(s).

o=

Staff has been working with California Rural Water Association, MWA'’s consultant, to define
the projects and begin preparation of the necessary data to develop a grant proposal. Aside
from staff's time, the attached documents prepared for the application have been funded by
the MWA IRWMP SWS.

These projects were reviewed in more detail at the April 21, 2015 Planning/ Engineering/
Legislative/ Grant/ Security Committee. There were no objections raised therefore staff is
seeking formal support from the Board to continue the effort to find outside funding for these
projects.

Since the Board of Directors meeting in April, staff has been asked to execute specific
resolutions relevant to the various funding opportunities, application protocols and funding
agencies. These two resolutions are slight variations of those signed in April and appear to
be required for the State Water Resources Control Board State Revolving Fund processes
which are constantly evolving.

Staff requests the Board adopt the resolution to insure application packages are complete
and accurate.

PRIOR RELEVANT BOARD ACTION(S)

4/28/2015 Motion No. 15M-016 Adopt Resolution Nos. 15R-03, 15R-04, 15R-05 and 15R-06
causing the necessary data to be prepared and application to be signed and filed with the state of
California’s State Water Resources Control Board, Division of Drinking Water for the projects
identified as “Hi Desert Water District Interconnections”, “Lookout Pipeline Improvements”,
“‘BDV/W1 System Integration” and “Emergency Power Improvements”.

7/22/2014 Motion No. 14M-037 A motion to adopt Resolution 14R-12 Adopting the Mojave
Water Agency Integrated Regional Water Management Plan Pursuant to the Safe Drinking
Water, Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act of
2006 (Prop. 84).
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RESOLUTION NO. 15R-XX

A STATEMENT OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY AUTHORIZING GENERAL MANAGER TO SIGN AND FILE A FINANCIAL ASSISTANCE
APPLICATION FOR A FINANCING AGREEMENT FROM THE STATE WATER RESOURCES
CONTROL BOARD FOR PROJECT IDENTIFIED AS
“HiI DESERT WATER DISTRICT INTERCONNECTIONS”,

WHEREAS, the Bighorn Desert View Water Agency has the authority to construct, operate,
and maintain the water system of the Bighorn Desert View Water Agency; and

WHEREAS, the Bighorn Desert View Water Agency desires to enhance the provision and
protection of the drinking water supplied to the consumers of its water system, therefore;

BE IT FURTHER RESOLVED by the Board of Directors of the Bighorn-Desert View Water Agency,
as follows:

The General Manager (the “Authorized Representative”) or designee is hereby authorized and
directed to sign and file, for and on behalf of the Entity, a Financial Assistance Application for a
financing agreement from the State Water Resources Control Board for the planning and/or design of

“HI DESERT WATER DISTRICT INTERCONNECTIONS” PROJECT

This Authorized Representative, or his/her designee, is designated to provide the assurances,
certifications, and commitments required for the financial assistance application, including executing
a financial assistance agreement from the State Water Resources Control Board and any
amendments or changes thereto.

The Authorized Representative, or his/her designee, is designated to represent the Entity in
carrying out the Entity's responsibilities under the financing agreement, including certifying
disbursement requests on behalf of the Entity and compliance with applicable state and federal
laws.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View Water
Agency this 26th day of May 2015.

By

Judy Corl-Lorono, Board President
Attest:

Terry Burkhart, Board Secretary

Official Seal

Page 1 of XX
Resolution No. 15R-XX
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BEYOND ENGINEERING

MEMORANDUM - DRAFT

DATE: 22 April 2015

T0: Marina D. West, P.G., General Manager BDVWA

FROM: NV5

PROJECT: Bighorn Desert View Water Agency ~ Hi-Desert Water District Interconnection

Preliminary Outline of Infrastructure Improvements

NV5 PROJECT #: SDB094008

This memorandum has been prepared to preliminarily outline anticipated water system infrastructure
improvements required as part of Bighorn Desert View Water Agency’s (BDVWA) (System No.
3610009) proposed interconnections with Hi-Desert Water District (HDWD) (System No. 3610073) in
up to two locations along BDVWA’s southern boundary. Specific information on the location of
HDWD’s facilities near its boundary with BDVWA is unknown at this time. Refer to Figure 1 for
locations of service areas and facilities described in this memorandum.

Bighorn Desert View Water Agency/Hi-Desert Water District Interconnection

During the 1980s and early 90s, BDVWA and HDWD operated a 12 inch interconnection pipeline
which delivered water pumped from BDVWA s Pressure Zone B to HDWD along Old Woman Springs
Road (Hwy 247). During operation, a temporary generator was placed at the interconnection site to
operate the booster pump. This portion of HDWD’s service area operates at a higher HGL than
BDVWA’s Zone B. The lack of pressure reducing facilities at the interconnection prevented water from
being delivered from HDWD to BDVWA.

Proposed Interconnection Locations

As presented in Figure 1, the boundaries of BDVWA and HDWD coincide at two areas near the
southwest of BDVWA’s service area. These areas each contain a location suitable for an
interconnection. The first location is the site of the existing, out of service interconnection, along Qld
Woman Springs Road, west of Pipes Wash. BDVWAs service area at this location is within Pressure
Zone B, and per BDVWA’s provided facilities map has static pressures of approximately 100 psi.
HDWD?’s Tank 14 storage tank along Terra Vista Drive, west of Hwy 247 regulates HDWD’s 4028
pressure zone. Pressure reducing valves located near Old Woman Spring Road transition water from the
tank to HDWD’s 3854 zone near the interconnection location. Static pressures are approximately 120 to
130 psi at this location.

The second location is approximately 2.5 miles to the northeast, near the intersection of Winters Road
and Rainbow Drive. BDVWA has a 10 inch pipeline which extends to within 1,000 feet of Winters
Road, which acts as the border of BDVWA and HDWD’s service areas. This portion of BDVWA’s
service area is within Pressure Zone D and has an approximate static pressure of 50 psi. HDWD’s

Reservoir 33 storage tank, located northeast of the intersection of Yucca Mesa Road and La Brisa Drive,
is one of three tanks regulating HDWD’s 3495E pressure zone. The 3495E pressure zone serves the area
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adjacent to this proposed interconnection area. Static pressures are approximately 80 to 90 psi at this
location.

Summary of Proposed Improvement Areas

Interconnection Area 1
 Location of previous interconnection along Old Woman Springs Road
e BDVWA Pressure Zone B HDWD Pressure Zone 3854
* Pump(s) (to deliver water to HDWD) and pressure reducing facilities (to deliver water to
BDVWA) required at this location due to pressure zone HGL differences.
 Existing 12” pipeline in place. Pipeline should be inspected to verify condition/usability
e Backup power (portable or permanent)

Interconnection Area 2
e Located near the intersection of Winters Road and Rainbow Drive
e BDVWA Zone D/ HDWD Pressure Zone 3495E
e Itis anticipated that pump(s) (to deliver water to HDWD) and pressure reducing facilities (to
deliver water to BDVWA) will be required at this location due to-pressure zone HGL
differences.

¢ Requires installation of a minimum of 1,000 linear feet of pipeline to connect to HDWD
facilities.

e Backup power (portable or permanent)

* %k k ¥
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 26, 2015

To: Board of Directors Budgeted: Staff time to IRWMP SWS
Budgeted Amount: not specific
Cost: $0
Funding Source: TBD if grant match is
required.

From: Marina D. West General Counsel Approval: Anticipated
CEQA Compliance: N/A for planning grant

Subject: Authorize General Manager, Via Resolution, to Sign and File A Financial
Assistance Application for a Financing Agreement from the State Water
Resources Control Board for Projects Identified as “Lookout Pipeline
Improvements”

SUMMARY

Staff is pursuing grant funding through the Mojave Water Agency 2014 Integrated Regional
Water Management Plan the Agency for the “Hi Desert Water District Interconnections”
project. All grant projects will be addressed by the Board individually as they will be
processed by the funding agency individually.

In order to submit funding applications the Board of Directors will need to authorize the
General Manager to sign and file various documents as part of the application packet by
resolution as outlined below.

Staff is requesting 100% grant funding for the planning of this project identified for both
emergency inter-tie between water agencies but also for drought resistance and water
transfers. Grant funding is not guaranteed, a funding match may be required and the Board
is not obligated to accept any award of funding until such offer is made. To be clear, staff will
seek Board approval prior to executing any funding agreements.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Adopt Resolution No. 15R-XX Authorizing General Manager to sign and file
a financial assistance application for financing agreement from the State
Water Resources Control Board for the project Identified as “Lookout
Pipeline Improvements”.

BACKGOUND/ANALYSIS

Staff has been actively involved in the Small Water Systems Subcommittee which was
formed under the Mojave Water Agency 2014 Integrated Regional Water Management Plan
(IRWMP) to assist small water systems in disadvantaged communities. In FY2014/15 MWA
funded the Small Water Systems Committee Work Plan to provide services to the small



systems. Analysis of the BDVWA projects identified in the IRWMP found that several
projects may qualify for either Prop. 1 (aka 2014 Water Bond) or State Revolving Fund grant
monies. Four specific projects have been identified as good candidates for grant funding:

Hi Desert Water District/BDVWA interconnections planning grant;

Lookout pipeline improvements planning grant;

BDVWA/W1 system integration planning grant.

Alternate Power Improvements construction grant for power transfer switches and new
generator(s).

PObM=

Staff has been working with California Rural Water Association, MWA's consultant, to define
the projects and begin preparation of the necessary data to develop a grant proposal. Aside
from staff's time, the attached documents prepared for the application have been funded by
the MWA IRWMP SWS.

These projects were reviewed in more detail at the April 21, 2015 Planning/ Engineering/
Legislative/ Grant/ Security Committee. There were no objections raised therefore staff is
seeking formal support from the Board to continue the effort to find outside funding for these
projects.

Since the Board of Directors meeting in April, staff has been asked to execute specific
resolutions relevant to the various funding opportunities, application protocols and funding
agencies. These two resolutions are slight variations of those signed in April and appear to
be required for the State Water Resources Control Board State Revolving Fund processes
which are constantly evolving.

Staff requests the Board adopt the resolution to insure application packages are complete
and accurate.

PRIOR RELEVANT BOARD ACTION(S)

4/28/2015 Motion No. 15M-016 Adopt Resolution Nos. 15R-03, 15R-04, 15R-05 and 15R-06
causing the necessary data to be prepared and application to be signed and filed with the state of
California’s State Water Resources Control Board, Division of Drinking Water for the projects
identified as “Hi Desert Water District Interconnections”, “Lookout Pipeline Improvements”,
“BDV/W1 System Integration” and “Emergency Power improvements”.

7/122/2014 Motion No. 14M-037 A motion to adopt Resolution 14R-12 Adopting the Mojave
Water Agency Integrated Regional Water Management Plan Pursuant to the Safe Drinking
Water, Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act of
2006 (Prop. 84).
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RESOLUTION NO. 15R-XX

A STATEMENT OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW WATER
AGENCY AUTHORIZING GENERAL MANAGER TO SIGN AND FILE A FINANCIAL ASSISTANCE
APPLICATION FOR A FINANCING AGREEMENT FROM THE STATE WATER RESOURCES
CONTROL BOARD FOR PROJECT IDENTIFIED AS
“LOOKOUT PIPELINE IMPROVEMENTS”

WHEREAS, the Bighorn Desert View Water Agency has the authority to construct, operate,
and maintain the water system of the Bighorn Desert View Water Agency; and

WHEREAS, the Bighorn Desert View Water Agency desires to enhance the provision and
protection of the drinking water supplied to the consumers of its water system, therefore;
BE IT FURTHER RESOLVED by the Board of Directors of the Bighorn-Desert View Water Agency,
as follows:

The General Manager (the “Authorized Representative”) or designee is hereby authorized and
directed to sign and file, for and on behalf of the Entity, a Financial Assistance Application for a
financing agreement from the State Water Resources Control Board for the planning and/or design of

“LOOKOUT PIPELINE IMPROVEMENTS” PROJECT

This Authorized Representative, or his/her designee, is designated to provide the assurances,
certifications, and commitments required for the financial assistance application, including executing
a financial assistance agreement from the State Water Resources Control Board and any
amendments or changes thereto.

The Authorized Representative, or his/her designee, is designated to represent the Entity in
carrying out the Entity’s responsibilities under the financing agreement, including certifying
disbursement requests on behalf of the Entity and compliance with applicable state and federal
laws.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View Water
Agency this 26th day of May 2015.

By

Judy Corl-Lorono, Board President
Attest:

Terry Burkhart, Board Secretary

Official Seal

Page 1 of XX
Resolution No. 15R-XX
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BEYOND ENGINEERING

MEMORANDUM

DATE: 27 April 2015

TO: Marina D. West, P.G., General Manager BDVWA

FROM: NV5

PROJECT: Bighorn Desert View Water Agency — Lookout Pipeline Improvements

Preliminary Outline of Infrastructure Improvements

NV5 PROJECT #: SDB094008

This memorandum has been prepared to preliminarily outline anticipated water system infrastructure
improvements required as part of Bighorn Desert View Water Agency’s (BDVWA) (System No.
3610009) proposed replacement of a 2 inch/3 inch potable water pipeline which serves ten of its
customers in the northwestern portion of its service area. Customers connected to this pipeline are
served by existing small diameter service lines between 300 to 2,900 feet in length. Refer to Figure 1 for
locations of facilities and customer parcels described in this memorandum.

Existing Lookout Pipeline

Located in the northeast portion of BDVWA’s service area, the existing Lookout Pipeline (Pipeline) is a
2-3 inch pipeline that extends approximately 3,200 linear feet from an 8 inch pipeline located within
Kickapoo Trail. The Pipeline branches from the 8 inch pipeline at Kickapoo Trail just upstream of a
pressure reducing station which regulates the pressure from Pressure Zone D to Pressure Zone E-3. The
Pipeline consists of 2 to 3 inch PVC irrigation pipe (non C900 pipe). State drinking water regulations
require that new water pipelines have a minimum diameter of 4 inches.

The Pipeline serves ten customers with meters located between Lookout Road and Repton Avenue in
BDVWA'’s Pressure Zone D. Three of the customers served are located adjacent to the pipeline; the
remainder of the customers are fed by service lines (1 to 2 inch diameters) of up to 2,900 linear feet. The
combination of small diameters and long lengths of. pipeline creates excessive headlosses through the
Pipeline, resulting in low pressures and water outages at customer properties.

Proposed Replacement Distribution Pipeline

A preliminary review of BDVWAs facilities near the proposed project site indicate that a distribution
pipeline loop along University Boulevard, Repton Avenue, and Bodick Road would serve the customers
fed from the Lookout Pipeline as well as 4 additional developed properties currently served by existing
wells or water haulers. All properties are within the service area of BDVWA. The proposed pipeline
would consist of a 4 or 6 inch PVC C900 pipe which would connect to the existing 8 inch pipeline in
Kickapoo Trail at the intersection of University Boulevard (within Pressure Zone D). The pipeline
would travel east approximately 2,600 linear feet west to Repton Aveue, proceed north approximately
4,600 linear feet to Bodick Road, and return 2,600 linear feet east to reconnect with the existing pipeline
in Kicakpoo Trail. A pressure reducing station would be required along Bodick Road where the
proposed pipeline traverses the boundary of Pressure Zones D and E-3. Meters (either new or relocated
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existing) would be installed at customer properties and existing service lines from the exiting
2 inch/3 inch pipeline would-be abandoned.

The proposed looping pipeline would also provide a second distribution pipeline connection to Pressure
Zone E-3, which is currently served only by the 8 inch pipeline in Kickapoo Trail.

Summary of Proposed Improvements
e Installation of approximately 10,000 linear feet of 4 or 6 inch PVC C900 potable water pipe
Installation of a pressure reducing station along Bodick Road
New (or relocation of existing where applicable) customer meters
Abandonment of Lookout Pipeline and associated customer service lines
Connection of four existing residences to a community water system
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EXSTING BDVWA PIPELINES

BDVWA SERVICE AREA BOUNDARY

BHDWWA PRESSURE 2ONE BOUNDARIES

SERMCE CONNECTION FED FROM LOOKOUT PIPELINE
PROPOSED LOOPING DISTRIBUTION PIPELINE
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