RESOLUTION NO.13R-15

A CODE OF CONDUCT FOR THE
MEMBERS OF THE AGENCY BOARD OF DIRECTORS

WHEREAS, The members of the Board of Directors of the Bighorn-Desert View Water
Agency are committed to providing excellence in legislative leadership that results in the
provision of the highest quality of service to its constituents. In order to assist in the
governance of the behavior between and among members of the Board, Staff and
Public the following rules shall be observed. This policy becomes effective immediately
upon adoption.

WHEREAS, this Resolution rescinds Policy No. 10P-03 Code of Ethics in its entirety.

NOW THEREFORE, the Code of Conduct for the Bighorn-Desert View Water Agency
Board of Directors is as follows:

1. The Board of Directors shall be the governing body of the Bighorn-Desert View
Water Agency. A majority of the Board of Directors shall constitute a quorum for
the transaction of business. The primary responsibility of the Board of Directors
is the formulation and evaluation of policy. The Board of Directors shall adopt an
annual budget and shall set an annual appropriations limit. The needs of the
Agency'’s constituents should be the priority of the Board of Directors.

2. The General Manager shall have full charge and control of the maintenance,
operation and construction of the waterworks of the Agency. The General
Manager shall also have full power and authority to employ and discharge all
employees and assistants at pleasure; prescribe the duties of employees and
assistants; fix and alter compensation of employees and assistants subject to the
approval by the board; perform other duties imposed by the Board of Directors.
The General Manager shall report to the Board of Directors in accordance with
rules and regulations adopted by the Board of Directors.

3. Except as specifically authorized, a Board member will not use or permit the use
of Agency owned vehicles, equipment, telephones, materials or property for
personal convenience or profit. A Board member will not ask or require an
Agency employee to perform services for the personal convenience or profit of a
Board member or employee. Each Board member must protect and properly use
any Agency asset within his or her control, including information recorded on
paper or in electronic form. Board members will safeguard Agency property,
equipment, moneys and assets against unauthorized use or removal, as well as
from loss due to criminal act or breach of trust. Board members are responsible
for maintaining written records, including expense accounts, in sufficient detail to
reflect accurately and completely all transactions and expenditures made on the
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Agency’s behalf, in accordance with the Agency policy(s) for reimbursement of
actual and necessary expenses of Board members.

4. Directors shall defer to the chairperson for conduct of meetings of the Board, but
shall be free to question and discuss items on the agenda. All comments should
be brief and confined to the matter being discussed by the Board.

5. Directors should thoroughly prepare themselves to discuss agenda items at
meetings of the Board of Directors. Responsiveness, attentive listening, and
communication are encouraged.

6. Directors shall abstain from participating in consideration on any item involving a
personal or financial conflict of interest per applicable regulations. Unless such a
conflict of interest exists, however, Directors should not abstain from the Board's
decision-making process.

7. The dignity, style, values, and opinions of each Director should be respected.
Directors should at all times conduct themselves with courtesy to each other, to
staff, and to members of the public.

8. Directors should commit themselves to focusing on issues and not personalities.
The presentation of the opinions of others should be encouraged. Cliques and
voting blocs based on personalities rather than issues should be avoided.

9. Differing viewpoints are healthy in the decision-making process. Individuals have
the right to disagree with ideas and opinions, but without being disagreeable.
Once the Board of Directors takes action, Directors should commit to supporting
said action and not to create barriers to the implementation of said action.

10.1n seeking clarification on informational items, Directors may directly approach
the General Manager to obtain information needed to supplement, upgrade, or
enhance their knowledge to improve legislative decision-making.

11.In handling complaints from Agency customers, residents or property owners,
such complaints should be referred directly to the General Manager.

12.1n handling items related to water problems (leaks, etc.), concerns for safety or
hazards should be reported to the General Manager or to the Agency office.

13.In seeking clarification for policy-related concerns, especially those involving
personnel, legal action or financial matters, said concems should be referred
directly to the General Manager.

14.When responding to constituent requests and concerns, Directors should be
courteous, responding to individuals in a positive manner and routing their
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questions through the appropriate channels and to the responsible management
personnel.

15.Directors should develop a working relationship with the General Manager
wherein current issues, concerns, and Agency projects can be discussed
comfortably and openly.

16.Directors do not represent any fractional segment of the community, but are,
rather, a part of the body, which represents and acts for the community as a
whole.

17.Directors should function as a part of the whole. Issues should be brought to the
attention of the Board as a whole, rather than to individual members selectively.

18.Directors are responsible for monitoring the Agency's progress in attaining its
goals and objectives, while pursuing its mission.

19.The Board of Directors is the unit of authority within the Agency. Apart from their
normal function as a part of this unity, Directors have no individual authority. As
individuals, Directors may not commit the Agency to any policy, act or,
expenditure.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighomn-
Desert View Water Agency this 19th day of November 2013.

ATTEST:

Terry Burkhart, Secretary
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