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BOARD OF DIRECTORS’
REGULAR MEETING AGENDA

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Landers, CA 92285
Tuesday, July 22, 2014 - 6:00 p.m.

1. Call To Order
2. Pledge of Allegiance
3. Roll Call

4. Approval of Agenda

Discussion and Action ltems - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. Hazard Mitigation Plan Status Update and Receive Public Comments

6. Resolution 14R-XX Supporting the 2014 Mojave Water Agency Integrated Regional
Water Management Plan
Board considers taking the following action(s):
1. Adopt Resolution 14R-XX Adopting the Mojave Water Agency Integrated Regional
Water Management Plan Pursuant to the Safe Drinking Water, Water Quality and
Supply, Flood Control, River and Coastal Protection Bond Act of 2006 (Prop. 84).
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10.

11.

12.

13.

14.

Public Hearing: Resolution 14R-XX — A Resolution Confirming Reports of Delinquent
Accounts for Basic Service Charges, Water Charges, Revenue Bond Surcharges,
Delinquent Fees and Processing Fees and Authorizing Placement of Property Liens
of the Secured Tax Rolls of San Bernardino County for Collection of Delinquencies
Within Bighorn-Desert View Water Agency

Board considers taking the following action(s):

Review staff report, and note any letters received; and

Receive questions from the Board of Directors; and

Open public hearing; and

Receive public comments; and

Close public hearing; and

Board discussion of public comments received; and

Board to consider adopting Resolution No. 14R-XX — Confirming reports of
delinquent accounts for basic service charges, water charges, revenue bond
surcharges, delinquent fees and processing fees AND authorizing the placement of
property liens on the secured tax rolls of San Bernardino County for collection of
delinquencies within Bighorn-Desert View Water Agency.

NoOakwN =~

Update on Dissolution of CSA 70/W-1 and Annexation to BDVWA
Discussion item only.

Resolution 14R-XX Authorizing Leak Detection Grant in the Amount of $87,000
Board considers taking the following action(s):

1. Adopt Resolution No. 14R-XX Resolution of the Bighorn-Desert View Water Agency
authorizing General Manager to sign and submit a funding agreement and any
amendments thereto for funding under the Safe Drinking Water Bond Law (SDWBL)
Program; authorizing General Manager to approve requests for partial payment
(claims for reimbursement); and authorizing General Manager to sign the budget
and expenditure summary; and authorizing General Manager to sign Certificate of
Project Completion.

Hondo Road Leak — Update
Discussion item only.

Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. Service Order Report, June 2014

b. Production Report, June 2014

c. Regular Board Meeting Minutes, June 24, 2014

Recommended Action:
Approve as presented (ltems a - ¢):

Matters Removed From Consent ltems.

Information Received From Other Agencies
State Water Board Emergency Water Conservation Regulation

Public Comment Period
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Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda.

15. Verbal Reports - Including Reports on Courses/Conferences/Meetings.

a. GENERAL MANAGER'S REPORT
b. DIRECTORS' REPORT
c. PRESIDENT'S REPORT

16. Future Agenda Items
17. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 22, 2014

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: $0
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Adopt Resolution in Support of the 2014 Mojave Water Agency Integrated
Regional Water Management Plan

SUMMARY

The Mojave Water Agency has finalized and adopted the 2014 Integrated Regional Water
Management Plan (IRWMP). In order to BDVWA to receive any future funding for any project
identified in the IRWMP it must have formally adopted the plan.

Staff recommends the Board adopt Resolution No. 14R-XX identifying the IRWMP as being
adopted by BDVWA pursuant to the Safe Drinking Water, Water Quality and Supply, Flood
Control, River and Coastal Protection Bond Act of 2006 (Prop. 84).

RECOMMENDATION
That the Board considers taking the following action(s):

1. Adopt Resolution No. 14R-XX Adopting the Mojave Water Agency Integrated
Regional Water Management Plan Pursuant to the Safe Drinking Water,
Water Quality and Supply, Flood Control, River and Coastal Protection Bond
Act of 2006 (Prop. 84).

BACKGOUND/ANALYSIS

The Mojave Integrated Regional Water Management Plan (IRWM Plan, Plan) is a product of a
long-term collaborative stakeholder process that begun with the development of the first
IRWM Plan adopted in 2005. This IRWM Plan updates and expands upon the original IRWM
Plan, documents progress towards meeting IRWM Plan goals, identifies current regional
water resource management needs and issues, and evaluates strategies for addressing the
Region’s challenges.

Bighorn-Desert View Water Agency has been an active stakeholder in the development of the
2014 Mojave Water Agency Integrated Regional Water Management Plan (IRWMP) and the
plan includes a number of proposed projects to meet our long-term goals.



The plan document was finalized and adopted by Mojave Water Agency in June 2014. Due
to the size of the document (400 pages), staff has attached only the cover page and table of
contents to this report. The entire document can be obtained through the MWA web link:
http://www.mywaterplan.com/irwm-plan-documents.html .

In order for BDVWA projects to be recognized for funding at any time in the future they must
be identified in an adopted IRWMP. Therefore, the Board should adopt Resolution No. 14R-
XX to formalize the adoption of the IRWMP for BDVWA.

PRIOR RELEVANT BOARD ACTION(S)

No prior relevant



RESOLUTION NUMBER 14R-XX
RESOLUTION OF THE BIGHORN-DESERT VIEW WATER AGENCY
ADOPTING THE MOJAVE INTEGRATED REGIONAL WATER MANAGEMENT PLAN
PURSUANT TO THE SAFE DRINKING WATER, WATER QUALITY AND SUPPLY, FLOOD CONTROL, RIVER AND
COASTAL PROTECTION BOND ACT OF 2006
(PROPOSITION 84)

WHEREAS, a Regional Water Management Group (RWMG) was formed in 2013 for the purpose of
preparing an update to, and implementing, the Mojave Integrated Regional Water Management (IRWM)
Plan; and,

WHEREAS, the RWMG consists of five local organizations, formed via Memorandum of Understanding
between the Mojave Water Agency (MWA), Mojave Desert Resource Conservation District, Victor Valley
Wastewater Reclamation Authority, Morongo Basin Pipeline Commission and the Technical Advisory
Committee to the MWA; and,

WHEREAS, the Mojave IRWM Plan was updated during 2013 and 2014, taking into account Proposition
84 guidelines and legislation, relevant sections of the California Water Code, watershed and resources
data within and adjacent to the Mojave Region, proposed projects and priorities of stakeholders
interested in the Mojave Region, and strategies to implement the IRWM Plan; and

WHEREAS, the Bighorn-Desert View Water Agency is located within the Mojave IRWM Region, and staff
has participated in the development of, and included projects in, the Mojave IRWM Plan; and,

WHEREAS, the Final Draft Mojave IRWM Plan was completed by the RWMG and released for public
review in June, 2014.

NOW THEREFORE, BE IT RESOLVED, that the June 2014 Mojave IRWM Plan is hereby adopted by the
Bighorn-Desert View Water Agency.

Approved and Adopted on the 22™ day of July, 2014. |, the undersigned, hereby certify that the
foregoing Resolution was duly adopted by Bighorn-Desert View Water Agency following a vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

By:

Judy Corl-Lorono, President

ATTEST:

Terry Burkhart, Secretary

Resolution 14R-XX
July 22, 2014



13846 Conference Center Drive
Apple Valley, CA 92307
760.946.7000 | comments@mywaterplan.com

‘- Integrated Regional Water Management Plan www.mywaterplan.com

Morongo Basin
Pipeline
Commission

Mojave I-'_.}f‘ A TECHNICAL ADVISORY COMMITIEE
Water ‘4: TO THE MOJAVE WATER AGENCY

Agency

July 10, 2014

To: IRWM Project Proponents
Mojave Integrated Regional Water Management Plan

Subject: 2014 Mojave IRWM Plan Adoption by Project Proponents

Thank you to everyone who participated in the 2014 update to the Mojave Integrated Regional
Water Management (IRWM) Plan. We appreciate everyone'’s hard work and participation over
the past year-and-a-half.

The State requires all project proponents requesting IRWM grant funding to formally adopt the
IRWM plan, by resolution their governing boards, in order to be eligible for funds. There isn’t an
immediate need for project proponents to adopt the Plan unless they are applying for IRWM
grant funds (Propositions 50 and 84, and future grant programs). However, if your organization
has a project included in the Plan we would recommend you adopt the plan soon, rather than
waiting until you are preparing a grant application. Enclosed with this letter is a sample
resolution for IRWM project proponents to use.

For more information, please visit our website at www.mywaterplan.com. If you have any
questions, feel free to contact me at (760) 946-7046 or tgobler@mojavewater.org.

Sincerely,

€A

Timothy E. Gobler
Mojave IRWM Region

Enclosure: Sample Resolution
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 22, 2014

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: $0
Funding Source: Secured Property Liens

From: Marina D. West General Counsel Approval: Obtained
CEQA Compliance: N/A

Subject: Public Hearing: Resolution No 14R-XX: A Resolution Confirming Reports of
Delinquent Accounts for Basic Service Charges, Water Charges, Revenue Bond
Surcharges, Delinquent Fees and Processing Fees AND Authorizing Placement
of Property Liens on the Secured Tax Rolls of San Bernardino County for
Collection of Delinquencies within Bighorn-Desert View Water Agency

SUMMARY

Each May/June the Agency summarizes the report of Bad Debt expenses owed for the prior
year period and prepares for the submission of a collections report to the County of San
Bernardino for inclusion on the secured tax rolls. Currently, the total amount to be forwarded
to the County of San Bernardino for collections on the 2014/2015 tax bill is $32,870.41

On June 5, 2014 each delinquent property owner was sent a final notice of delinquency. This
letter served to inform each owner of the pending property tax lien and the amount owed to
the Agency to avoid the lien. As required, the letter was mailed regular first class. A required
public notice was also placed on file with the Hi Desert Star newspaper for publishing on July
9, 2014 and July 16, 2014.

RECOMMENDATION

That the Board considers taking the following action(s):
Review staff report, and note any letters received;
Receive questions from the Board of Directors;
Open public hearing;

Receive public comments;

Close public hearing;

Board discussion of public comments received;

a. Board to consider approving Resolution No. 14R-XX - Confirming reports of
delinquent accounts for Basic Service Charges, water charges, revenue
bond surcharges, delinquent fees and processing fees AND authorizing the
placement of property liens on the secured tax rolls of San Bernardino
County for collection of delinquencies within Bighorn-Desert View Water
Agency.

CORWON=



BACKGOUND/ANALYSIS

On June 5, one-hundred and thirty one (131) properties were identified as being excessively
delinquent. On June 5, 2014 these property owners were mailed a letter warning of the
pending hearing for placement of the debt as a property tax lien. One-hundred (100)
delinquent properties remain unpaid with a total outstanding debt is $32,870.41. This is the
fifth consecutive lien year and it is the smallest lien balance filed to date (Table 1).

The final step in the notification process, prior to the Public Hearing, is to publish a legal
notice in a final effort to notify the responsible parties. The legal notice was published on July
9 and July 16, 2014. The County of San Bernardino has set August 10, 2014 as the deadline
for submitting the Special Assessment to the 2014/15 Tax Rolls with August 30, 2014 being
the deadline for all corrections.

PRIOR RELEVANT BOARD ACTION(S)
Annual Action
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Table 1 - Lien History and Current Accounts Receivable



RESOLUTION NO. 14R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF BIGHORN-DESERT VIEW WATER AGENCY
CONFIRMING REPORTS OF DELINQUENT ACCOUNTS FOR BASIC SERVICE CHARGES, WATER

CHARGES, REVENUE BOND SURCHARGES, DELINQUENT FEES AND PROCESSING FEES AND
AUTHORIZING THE PLACEMENT OF PROPERTY LIENS ON THE SECURED TAX ROLLS OF
SAN BERNARDINO COUNTY FOR COLLECTION OF DELINQUENCIES
WITHIN BIGHORN-DESERT VIEW WATER AGENCY

WHEREAS, the Board of Directors of the Bighorn-Desert View Water Agency
resolves as follows:

SECTION 1:

The Board of Directors of the Bighorn-Desert View Water Agency finds and
declares as follows:

A.  On May 5, 2014, the General Manager did cause written notification to be
mailed, by first class U.S. Mail, to such delinquent customers that public
notices would be placed in the local newspaper on July 9, 2014 and July
16, 2014 and that a public hearing would be held on July 22, 2014; and

B. OnJuly 7, 2014, public notices were placed in the local newspaper and
published on July 9, 2014. Also on July 14, 2014, public notices were placed
in the local newspaper and published on July 16, 2014,

SECTION 2:

The Board of Directors of the Bighorn-Desert View Water Agency resolves that the
following delinquent accounts will be placed on the (2014/2015) Secured
Property Tax Roll of the County of San Bernardino Tax Collector:

Assessor Parcel

Name Amount Number

BCSI INC $322.24 63504112

DUMMA, DOUGLAS D $317.24 63508161
BAUTISTA, ALICE R $322.24 63507164
FRITTS, THOMAS $322.24 63560101
TROCCHIANO, CHARLES R $322.24 63509145
KUNZ, JAMES $322.24 63503127
SALYERS, ROBERT W $217.77 63503202
RIOS, GENY $322.24 63503101

PAYNE, KENNETH D $322.24 63502117

JP MORGAN CHASE BANK NA $317.66 63509111
OAKES, JEANETTE & MATTHEW $322.24 63551146
KLEIN, JAMES C $322.24 63551107

Resolution 14R-XX
July 22, 2014
Page 1 of 4



LIEBIG, WILLIAM C
PARRIOTT, LYLE
CAPITAL AMERICANA INC
HEREDIA, JESUS
ELLISON, RON
HAMMAD, KHALED ALl
TYZA INDUSTRIES LLC
TYZA INDUSTRIES LLC
TAYLOR, W DAN
ANDRE, MARIE E

KENG, TAMMY T (NO APPL ON FILE

KINDIG, CHARLES R
VELEZ, OVIDIOR
CROUCH, CLEMENCE H &
ATAYDE, LYDIA A
172*DEER TR LANDERS CA TR
LEITCH, JULIAN B
BAUGHMAN, ABRE R.
NARANJO, JUAN
WHITBY, ANDREW
HARVEY, WILLIAM A
JENKINS, JON KELLY
GUZMAN, REFUGIO O
DIGALIZIA, LIZA M
PARKER, JAMES F 1|
PODSADECKI, JOHN C
HANSON, CORRINE
MCKISSIC, ELLAS LIVTR
SCOTT, KEN
ALDANA, JUAN M G
FORD, DAWN
RICE BRADLEY CURTIS LV TR
GROSS, DUAINE
CURRY, CLAIRE
LOPEZ, RICKY JOE
ROWAN, LYNELLEN
BROWN, SHIRLEY |
Y211*A NEVADA LLC
DERRY FAM TR
NAPIER, DENISE
RUGGLES, JUDY
DUNN, KEVIN
PUGH, JOHN
OTTERBINE, CHRISTOPHER J
RISING PHOENIX GROUP LLC

Resolution 14R-XX

July 22, 2014
Page 2 of 4

$322.24
$322.24
$322.24
$322.24
$322.24
$237.24
$629.35
$322.24
$322.24
$152.82
$143.66
$322.24
$710.80
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$317.24
$322.24
$322.24
$322.24
$317.24
$160.63
$322.24
$497.24
$437.23
$52.07

$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$322.24
$94.50

$322.24
$322.24

63552137
63551105
63551160
62938202
62939402
62937212
62937207
62937208
62937205
62935201
62935122
62935235
62934239
62934251
62929240
62929245
62929246
62930134
62930111
62931135
62931118
62930212
62930229
62929204
62931123
62932250
62932238
63002132
63002131
63002124
63001124
63001102
63106147
63106137
63001119
63003234
63003246
63004142
63004111
63003222
63008221
63005137
63008126
63008125
63005162



POWELL, JAMES L
MILLER, RUBY M
DESSELLE PROP INC ETAL
MACK, BARRY ETAL
GUITERREZ, PEDRO A ETAL
LU, KEN QUOC
KEMPER, WALTER RON
PARIMORE, RAYMOND L
VENOBLE, DEBORAH J
WONG, GENE S ET AL
GAYLE, LYNDA M
MUSIAL, KARENA
MC LEOD, SEAN P
WILLIAMSON, EDGAR
JERNIGAN, BRENT L TR
LA FLEUR, JAMES L
CRONCE, GENE-MARIE E
CRITES, MARLIN
TYZA INDUSTRIES
SNIPES, ANGELA
SHIPLEY, CHRISTINE D
MC CLAIN, WALTER L
MLIKOTIN, ALEXANDER T
SCHREPPING, FAITH A
BRACAMONTE, ELIZABETH
CUSHINGHAM, JUNE
CUSHINGHAM, JUNE B
WHEAT, CHARLOTTE
BALES, OLEN R
HAGA, JACK WES
STEARNS, CLAYTON
MASON, LAWRENCE
Bank Owned
CERVANTES, JOSE A
TAGALONI, PHIL
BURNETTE, DORRIS L

C A CRAWFORD PROPERTIES LLC
BAATZ, ELOUISE M TRUST 2/17/99

BROOKER, LARRY S
MILLS, RONALD C
ROSENBERG, BARRY L
BEAVERS, MIKE
EZELL FAMILY TRUST 10-6-98
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$322.24
$322.24
$87.24

$322.24
$428.04
$428.04
$428.04
$86.54

$428.04
$428.04
$89.75

$428.04
$428.04
$358.74
$632.79
$428.04
$428.04
$270.88
$363.74
$259.43
$428.04
$160.84
$150.84
$428.04
$428.04
$380.17
$428.04
$428.04
$155.84
$428.04
$151.53
$501.96
$428.04
$86.90

$428.04
$274.44
$428.04
$150.84
$428.04
$438.04
$368.74
$236.87
$428.04

63005110
63007116
63006212
63006127
62929175
62928208
62928203
62928133
62928210
62929125
62929169
62928157
62929147
62927157
62945130
62907215
62906225
62907239
62910303
62914218
62923222
62914101
62923239
62910109
62909201
62912302
62912301
62944108
62905114
62906210
62905165
62944140
62916114
62917103
62943119
62916150
62902129
62902159
62902142
62942113
62903222
62916103
62943113



PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert View
Water Agency this 22nd day of July 2014, by the following roll call vote:

AYES:

NAVES:

ABSTAIN:

ABSENT:
BY

Judy Corl-Lorono, Board President

ATTEST:
By

Terry Burkhart, Board Secretary

Resolution 14R-XX
July 22, 2014
Page 4 of 4
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 22, 2014

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: $0
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Adopt Resolution Authorizing General Manager to Submit a Funding Agreement
and Any Amendments thereto for Funding Under the Safe Drinking Water Bond
Law Program to Complete a System-wide Leak Detection Program in the Amount
of Approximately $87,000.

SUMMARY

Staff has been actively seeking funding opportunities that could increase the efficiency of
Agency operations. One such opportunity is to obtain funding to proactively search for “non-
visible” leaks in the distribution system in an effort to reduce water losses. To that end, staff
has developed a system-wide leak detection program and is seeking approximately $87,000
in funding to execute the plan.

In June staff was contacted by California Rural Water Association regarding a pending
deadline for a grant in connection with a $75M bond proposition passed in 1988. Staff
submitted the attached application packet with the knowledge that the Board of Directors
would have to formally approve the action. Staff was notified of this requirement after
publication of the June 24™ agenda but DWR assured staff that the Board could consider the
Resolution in July to complete the application packet.

Staff verbally informed the Board of opportunity at the June 24" meeting. While the Board
could not take formal action during the meeting staff felt comfortable submitting an application
to meet the June 30" application deadline. To be clear, the act of submitting an application
does not encumber the Agency in any way. If a grant is awarded to the Agency the Board
will still have an opportunity to decline the award. Staff expects a decision on the application
in approximately 3 months.

Staff recommends the Board approve the attached Resolution No. 14R-XX Authorizing
General Manager to Submit a Funding Agreement and Any Amendments thereto for Funding
under the Safe Drinking Water Bond Law Program to complete the application process.
RECOMMENDATION

That the Board considers taking the following action(s):



1. Adopt Resolution No. 14R-XX Resolution of the Bighorn-Desert View Water
Agency authorizing General Manager to sign and submit a funding
agreement and any amendments thereto for funding under the Safe Drinking
Water Bond Law (SDWBL) Program; authorizing General Manager to
approve requests for partial payment (claims for reimbursement); and
authorizing General Manager to sign the budget and expenditure summary;
and authorizing General Manager to sign Certificate of Project Completion.

BACKGOUND/ANALYSIS

Throughout the Mojave Water Agency Integrated Regional Water Management Plan
(IRWMP) process there has been an emphasis on assisting Small Water Systems and
Disadvantaged Communities. Bighorn-Desert View Water Agency is identified in both
categories.

MWA through its relationship with California Rural Water Association has been very active in
connecting the various funding opportunities with those entities capable of competing for
them. To that end, staff discovered that grant and other assistance funding in California has
been extremely slow to trickle down into the hands of those that could benefit from such
funding.

In late June, staff was notified of a pending deadline for grant applications in support of
“water conservation” projects. This opportunity is embedded in the $75 million bond issuance
approved by the voters in 1988 (see attached information pertaining to Prop. 81 — Bonds for
Domestic Water Improvement Projects).

Staff developed the attached “Technical Description for Department of Water Resources
Conservation Grant” project proposal at the urging of CRWA vyet the proposal is not
considered complete without the Board of Directors authorizing a Resolution in support of the
application.

Staff recommends the Board approve the attached Resolution No. 14R-XX Authorizing
General Manager to Submit a Funding Agreement and Any Amendments thereto for Funding
Under the Safe Drinking Water Bond Law Program to complete the application process.

PRIOR RELEVANT BOARD ACTION(S)
None



RESOLUTION NO. 14R-XX

RESOLUTION OF BIGHORN-DESERT VIEW WATER AGENCY AUTHORIZING GENERAL
MANAGER TO SIGN AND SUBMIT A FUNDING AGREEMENT AND ANY AMENDMENTS
THERETO FOR FUNDING UNDER THE SAFE DRINKING WATER BOND LAW (SDWBL)
PROGRAM; AUTHORIZING GENERAL MANAGER TO APPROVE REQUESTS FOR PARTIAL
PAYMENT (CLAIMS FOR REIMBURSEMENT); AUTHORZING GENERAL MANAGER TO SIGN
THE BUDGET AND EXPENDITURE SUMMARY; AND AUTHORIZING GENERAL MANAGER TO
SIGN THE CERTIFICATION OF PROJECT COMPLETION

WHEREAS, on June 26, 2014 the Bighorn-Desert View Water Agency made application to the
State Department of Water Resources for a $86,785 grant under the Safe Drinking Water Bond Law
Program; and

WHEREAS, prior to the Department of Water Resources issuing a Funding Agreement, the
Bighorn-Desert View Water Agency is required to pass a resolution formally authorizing a person to
sign the Funding Agreement and any amendments thereto, authorizing General Manager to approve
Requests for Partial Payment or claims for reimbursement, authorizing the General Manager to sign
the Budget and Expenditure Summary, and authorizing General Manager to sign the Certification of
Project Completion.

NOW, THEREFORE, BE IT RESOLVED AND ORDERED, that the General Manager is
hereby authorized to sign the Safe Drinking Water Bond Law Program Funding Agreement and any
amendments thereto, and

BE IT FURTHER RESOLVED AND ORDERED, that the General Manager is hereby
authorized to approve Requests for Partial Payment or claims for reimbursement for this project
under the Safe Drinking Water Bond Law Program; and

BE IT FURTHER RESOLVED AND ORDERED, that the General Manager, is hereby
authorized to sign the Budget and Expenditure Summary for this project under the Safe Drinking
Water Bond Law Program; and

BE IT FURTHER RESOLVED AND ORDERED, that the General Manager, is hereby
authorized to certify that the project is complete and ready for final inspection; and

Passed and adopted by the Bighorn-Desert View Water Agency on July 22, 2014, by the following
vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
BY:

Judy Corl-Lorono, Board President
ATTEST:

By

Terry Burkhart, Board Secretary
Resolution No. 14R-XX
July 22, 2014



California Proposition 81, Bonds for Domestic Water Improvement Projects (1988)
From Ballotpedia

California Proposition 81 was on the November 8, 1988 statewide ballot in California as a
legislatively-referred bond act, where it was approved.

Proposition 81 authorized a bond issue of $75 million to provide funds for improvement of
domestic water systems.

Election results

Proposition 81

Result Percentage
¥ Yes 6,621,966 71.66%
No 2,619,300 28.34%

Text of measure
The ballot title was:

California Safe Drinking Water Bond Law of 1988.
Summary

The official summary said:

"This act provides for a bond issue of seventy-five million dollars ($75,000,000) to
provide funds for improvement of domestic water systems to meet minimum drinking
water standards."

Fiscal impact

See also: Fiscal impact statement

The fiscal estimate provided by the California Legislative Analyst's Office said:




e Net Cost of Paying Off the Bonds. The bonds authorized by this measure probably
would be paid off over a period of about 35 years, and would be a responsibility of the
state's General Fund. The total cost of the bonds would be about $200 million, consisting
of $75 million for principal and $125 million for interest.

However, because the loans would be repaid (with a subsidized rate of interest), the net
state cost would be about $110 million, or an average of about $3 million per year. (The
net state cost would consist of $60 million for the bonds used for grants and about $50
million for the interest rate subsidy on the loans, plus ongoing administrative and legal
expenses.)

This estimate assumes that all of the bonds would be sold at an average interest rate of
7.5 percent, and that both the bonds and the loans would be paid off over the same 35-
year period in effect under the current Safe Drinking Water Program.

o Borrowing Costs for Other Bonds. By increasing the amount which the state borrows,
this measure may cause the state and local governments to pay more under other bond
programs. These costs cannot be estimated.

« State Revenues. The people who buy these bonds are not required to pay state income
tax on the interest they earn. Therefore, if California taxpayers buy these bonds instead of
making other taxable investments, the state would collect less taxes. This loss of revenue
cannot be estimated.

Path to the ballot

The California State Legislature voted to put Proposition 81 on the ballot via Assembly Bill 1439
(Statutes of 1988, Ch. 45), as amended by Assembly Bill 1720 (Statutes of 1988, Ch. 297).

Votes in legislature to
refer to ballot

Chamber | Ayes | Noes

Assembly 70 3

Senate 33 0
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sz UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 1X
75 Hawthorne Street
San Francisco, CA 94105-39501

APR 1972013 OFFICE GF THE

REGIONAL ADREASTRATONR

Dr. Ron Chapman. Divector

Calitornia Department of Public Health
F613 Capitol Ave

MS 0300

Sucrameitico, Calilormia 93890

PDear D, Chapimau:

The LES. Envivomuental Protection Ageney bas deternnined that the Calitomia Departinent of Public
Flealib s in non-complionee with the Sate Drinking Water Act. As described a the enclosed notice off
non-complivne. the California Depuriment of Public Health has not administered the California Safe
Drindiing Water State Revolving Foud in accordance with applicable 'PA requivements,

To date. Coneress has provided California with $ 1.5 billion to capitalize the Sale Drinking Water Stute
evolving Fandl States arve required (o make timely Toans or grants asing all available drinking water
Nmds to chgible water systeins for necessary projects. and Calitoinia has Gailed tomeet this standard.
Additionatly. the California Departinent of Public Heaith has issned Toais or gcrants (o many projeats
which are not shovel ready™ resulting o inds not being paid oul for years. As of October 20120 the
Jdrinking woter fund had amanspent balance of $4335 mitlion i federal funds, This sum s the Lueest
unhiquidated oblization of any state n the nation.

Furthermore. states e required to manage teir fimd i sound and pradent manmer by having
dedicated acconmting and financial stalf to wack commitments. calenate balanees. and plan
expendinires. California’s Departiment of Public THealth has not met these requirenients nor applicd the
utodeling tools needed to integrate financial mud project activities. One result has been that Calitornia’s
Department of Public Health has not acewrately accounted forrevenne from ongoing foan epay icnis
into the fund, Fhese revenues add at Teast $260 mithen in loan capacity that bas not yet been commitied.
AL the same tme. nisy ol California’s eritical drinking water infrastruciure needs remain unniet.
Accordding wthe EPA ™S most recent national assessnient of public water systeny infrasroctine.
Caltfornia needs 339 billion in capital improvenents throngh 2026 tor waler sysienis 1o contimie (o
provide sate drinking water o the public. Given this tremendous necd. vis ereal thae Calitornia fuifs
utilize the Sale Drinking Water State Revalving Fund,

Lhe Safe Danloanz \WVarer Act passed by Congress in 19740 i the main federal Faw that ensuees the
quadity ol Nencans" dmhing water. i 1996, Congress established and Gneded the DWSRE program

it

for states to provide Tow interest foans and grants to cligible water systems tor design and constiuetion
ol infrastiicture to help svsicms comiply with national drinking, water standards, Consistent with the
priorities of the Safe PDrinking Water Act stafes can provide additional subsidies to connunnitios with
the greatest cconvmic need.



Fhe T PA recognizes California’s conmuitment o profecting public health and the enviromnent. We
achnowledaee your recent efforts to address some of the above areas. However. mmeh work renning to he
done. FPA continnes to be available to support the state as you move forward inaddressing the matters
raised in this action,

Hie enclosed notice ol non-camplianee requires the Calitornia Departiment ol Pablic Health to reinedy
the aens of non-complionee and submit a plan to the FPA within 60 days ot reeeipt of this notice.
Please feel o call me ar 413-947-8702 1 son hove gnestions,

Sineerely.
7 —V\.A/(j ﬁ//f/Q/
/

‘ ™~ -
(,,J'm'cd Blhinaenleld/ /

Fclosare

e Divng Dooless Sceerctny, Calitornia Healith and Hionan Serviees Ageney
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NOTICE OF NON-COMPLIANCE
TO THE CALIFORNIA DEPARTMENT OF PUBLIC HEALTH

I. Introduction

The U.S. Environmental Protection Ageney is issuing this notice to the California Department of Public
Health for non-compliance with the requirements of the Safe Drinking Water Act, its implementing
regulations, and the terms and conditions of the California Safe Drinking Water State Revolving Fund
grant agreenments funded by the EPA for federal fiscal years 2009-2011. The EPA has determined that
the CDPH has not timely and etticiently committed and expended the funds in the SDWSRF, nor
employed adequate financial resources to operate the SDWSRF in a sound financial manner, in violation
of the terms and conditions of the grant agreements, 40 C.F.R. §35.3550(¢) and (1), and 40 C.F.R.
§35.3560(d).

Under 40 C.F.R. §35.3585, the EPA may invoke compliance assurance procedures it the Agency
determines that a state has not complied with its capitalization grant agreement, other requirements
under 42 U.5.C. §300j-12, or 40 C.F.R. Part 31, or has not managed the Drinking Water State Revolving
Fund in a hirancially sound manner. Upon issuance of a notice of non-compliance, the Agency may
prescribe appropriate corrective action. Within 60 days of receipt of the notice of non-compliance, the
state must remedy the specitic instances of non-compliance or submit an acceptable corrective action
plan to achieve the prescribed corrective actions. If within 60 days of receipt of the non-compliance
notice, the state fails (o take the necessary actions or submit a corrective action plan to achieve the
results required, the EPA may suspend payments. Additionally, in accordance with 40 C.F.R. §31.43,
the EPA may take other enforcement actions such as withholding {urther grant awards, wholly or partly
suspending current awards, or wholly or partly terminating current awards.

1. Backgroeund

The EPA has provided the CDPH with a serics of grants. starting in 1998 and totaling approximately

$ 1.5 billion, to capitalize the California Safe Drinking Water State Revolving Fund. The EPA Drinking
Water State Revolving Fund program requires states to make timely loans or grants using all available
funds to eligible water systems for necessary projects. The EPA conducts an annual review of the
SDWSRF and provides the results to the state in the Program Evaluation Report. Beginning in 2009, the
EPA raised concerns in the PERs that the CDPH needed to make program improvements to commit and
expend funds efficiently and in an expeditious and timely manner. At that time, there were over $400
million in unspent federal funds. Since 2009, the EPA and the CDPH have met quarterly to discuss ways
to improve program operations and reduce the amount of unspent federal funds. While the CDPH took
some positive steps to improve program operations, the amount of unspent federal funds (also referred to
as mliquidared obligations (ULOs)) remained high and the disbursement rate remained low.

In April 2012. the EPA conducted a more extensive annual review to more fully understand the
interactions amony the different processes and procedures in the SDWSRF and identify the causes of

1



program deficiencies. The expanded review culminated in a report entitled EPA Region 9 Manugement
Discussion of the CDPH SDWSRF, issued on September 27, 2012, which included 25 recommendations
fo streamline or otherwise improve the CDPH operations and the SDWSRF program’s ability to
elTiciently conunit and expend funds.

In August 2012, the CDPH identified actions to reduce ULOs including spending $123 million of the
over 5400 million of ULOs by December 31, 2012, However, the CDPH failed to meet the spending
target by about $23 million. The SDWSRF continues to experience poor disbursemient rates compared (o
the national average and has the highest ULOs in the nation (see Tables | and 2).

Table 1 2010 | 2011 2012

CDPH SDWSRF Total

Cumulative Dollars spent as a Based on State Fiscal
percentage of Loans/Grants issued 67% | 60% 63% | Year ending hine 30
National Average of Cumulative

Dollars Spent as a Percentage of Based on Year ending
Loans/Grants issued 90% [ 87% S1% | June 30

Table 2 2010 2011 2012

CDPH SDWSRF

Total Unspent Based on Federal
Federal Dollars/ Fiscal Year Ending
ULOs $505,352,525 | $525,191,738 | $455,437,385 | September 30

1. Scope of Non-compliance

Based on the EPA reviews, the EPA has concluded that the CDPH is in non-compliance with the
following requirements:

1. Non-compliance with expeditious and timely use of the [unds. In accordance with 40 C.F.R,
§35.3550(1), and the terms and conditions of the capitalization grant agreements, the CDI’H is
required to commit and expend all funds in the SDWSRF as efficiently as possible and in an
expeditious and timely manner.

a.  Commitment of funds. Under 40 C.F.R. §35.3550(]), and the terms and conditions of the
capitalization grant agreements (including the Expeditious and Timely Use ot SRF Funds
policy memoranda 95-03, 99-05 and 99-09), all funds (federal. state match, repayments and
investment income) must be committed efficiently and in an expeditious and timely manner.
In the event the state does not have sufficient projects ready to receive commitments. it must
identify in its Intended Use Plan how and when the funds will be used. The CDPH currently
has the financial capacity to execute approximately $500 million in new funding agreements.
The CDPH has not committed its SDWSRF funds expeditiously or identified in its IUP an
adequate plan for committing its funds. The CDPH is unable to process sufficient loan/grant
commitments due to inadequate stafting levels and procedural constraints,

b. Expenditure of funds. Under 40 C.F.R. §35.3550(1) and the terms and conditions of the
capitalization grant agreements, the CDPH is required to expend all funds as efficiently as
possible and in an expeditious and timely manner. The CDPH has not expended its federal
funds, state match, loan repayments, and interest earnings in an efficient or in a timely and
expeditious manner.




1o

i. Unexpended funds in the SDWSREF have lost millions of dollars of purchasing power
for public health purposes because of inflation. The SDWSRF’s unspent fimds do not
support the revolving nature of the fund and reduce the long-term purchasing power
of the fund.

ii.  As shown on Table 2, the CDPH has had substantial unexpended federal funds for a
number of years. Some of' the key reasons for the CDPH’s failure to timely expend
funds were (1) its practice of committing funds to projects that were not shovel ready;
(2) allowing recipients to withhold reimbursement claims until completion of
construction; and (3) the lack of guidance to recipients on how to submit claims.
Having over §400 million in unspent federal funds over an extended period clearly
indicates the CDPH has not dispersed its funds in an expeditious and timely manner.

iii. At the end of state fiscal year 2012, the CDPH had more than $190 million in loan
repayments and interest carnings sitting idle in the SDWSRF. This represents several
years ol accumulated repayments and interest earnings, indicating that the CDPH has
not expended these funds in a timely and expeditious manner.

In summary, the CDPH had disbursed only 63 percent of its funds at the end of state fiscal year
2012, whereas the national average for DWSRF programs was 81 percent. Thus, while we
acknowledge that the CDPH took some steps to improve its commitment and disbursement of tunds,
it has not developed a workable plan to significantly reduce the accumulated ULOs. The CDPH
needs to (1) improve its SDWSRF program operations, including reassessing its project selection
process; (2) increase commitments and use full funding capacity to execute new assistance
agreements; and (3) increase disbursements and reduce unliquidated funds.

Non-compliance with the technical capability to operate the SDWSRF program. and with the
requirement (o provide and follow a cash draw schedule. In accordance with 40 C.F.R. §35.3550(c)
and 33.3560(d), and the terms and conditions of the capitalization grant agreenients, the CDPH must
demonstrate (1) it has adequate personnel and resources to establish and manage the SDWSRF
program; and (2) must provide and follow a cash draw schedule.

a. Teclmical Capability. As documented in the 2011 PER and the 2012 EPA Munagement
Discussion of the CDPH SDWSRF, the CDPH has inadequate personnel and resoinrces to
manage the SDWSRF program pursuant to 40 C.F.R. §35.3550(c). A program the size and
complexity of the SDWSRF, with over $1.5 billion in assets, demands dedicated accounting
and financial staff with the expertise to establish fiscal controls and financial planning
systems sufficient to manage SDWSRF program activities. The CDPH needs managerial and
financial expertise to develop and use a financial tracking system and modeling tools to
analyze, coordinate and integrate the program’s financial and project activities. The lack of
dedicated financial and accounting expertise and financial modeling tools has resulted in
errors or confusion in tracking commitments, calculating outstanding balances. and
determining the program’s funding capacity. The CDPH needs to properly measure and track
(1) asscts and liabilities; (2) revenues earned (including loan repayments, capitalization
arants, interest earnings, and state match); and (3) expenses incurred (including loan
disbursements and other expenditures).

b. Cash Drcws. The CDPH has not provided the EPA with a quarterly schedule of estimated
cash draws on a yearly basis. which is contrary 10 40 C.F.R. §35.3560(d). Such quarterly
schiedules are critical for maintaining cash draw forecasts and for the CDPH to keep the EPA
aware of significant changes in program implementation. Various factors have contributed to
the CDPH’s inability to meet this requirement, including the lack of (1) a financial planning
model and project tracking system: (2) essential project budget information; (3) eftective
operating procedures; and (4) key financial and managerial staff.

3




1V. Corrective Actions and Consequences of Non-Compliance

In accordance with 40 C.F.R. §35.3585(c), within 60 days of receipt of this non-compliance notice the
CDPH must submit a corrective action plan that addresses the results specified in this notice and the
attached table of required components. The CDPH must take these corrective actions and adjust program
management to avoid non-compliance in the future in accordance with 40 C.F.R. §35.3585(b). If within
60 days of receipt of this non-compliance notice, the CDPH fails to provide an acceplable corrective
action plan to achieve the results required or subsequently fails to implement an element of a plan that
the EPA approves, the EPA may suspend grant payments until the CDPH has taken acceptable actions.
Pursuant to 40 C.F.R. §31.43, the EPA may take other actions, including withholding further grant
awards, wholly or partly suspending current awards, or wholly or partly terminating current awards.

//é’&/j /jf\/w/) /%//w A

4red Blunenfeld Date / -
Region 9
Regional Administrator

Aftachment
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DEPARTMENT OF WATER RESOURCES
Proposition 81: California Safe Drinking Water
Bond Law of 1988 Application

Bond Law #: (for internal use only)

Applicant:  Bighorn-Desert View Water Agency

{Legal Name)

Project Address: 622 S. Jemez Trail, Yucca Valley, CA 92284

Mailing Address:

(if different from above)
County:  San Bernardino Project Number: WaterCon Project Category:
Authorized Representative: Marina D. West, PG
{name and title)

Main Contact Person:  Marina D. West, PG

{name and title)
Phone Number:  760-364-2315 Email: bdvwa2@mindspring.com
Organizational Type:  Community Ownership Type:  Special District

Please provide a copy of your Fictitious Business Name Form {i appficabie )
Please provide a copy of your By-Laws or Articles of Incorporation (if applicable )

Adopt a resolution of your governing body patterned after the attached form which authorizes
the organization to apply for Safe Drinking Water funds and allows for the designation of an
officer to submit an application.

Labor Compliance Plan (LCP)
The applicant must utilize a LCP approved by the Department of Industrial Relations (DIR) for this project.
For mare information on the LCP, visit: www.dir.ca.gov/Icp.asp



DEPARTMENT OF WATER RESOURCES
Proposition 81: California Safe Drinking Water
Bond Law of 1988 Application

included in Attached N/A |Attachment
Tech Rprt Name

1. Problem Description U UJ

2. Description of Proposed Project O ]

3. Map of Existing Service Area [l O

4. Map of the Project Location U O

finclude topographic map & site plan}

5. Existing Population/Service connections U O

6. Water Rights Documentation | O

7. Analysis of Alternatives/Analysis of Cost Effectiveness | O

8. Feasibility of Consolidation U] U

9. Anticipated Benefits of Proposed Project | O
10. Conceptual Project Design O O
11. Analysis of Projected Growth O U
12. Analysis of Projected Components d O
13. Cost Breakdown O U
14. Useful Life of Key Project Components O O
15. Proposed Design and Construction Schedule | O
16. Environmental Information 0 0

(refer to Enviranmental Documentation section )

17. Other: O O
Comments:
A) Is the applicant required to hold an election before entering into a funding agreement? No

B) What actions must be taken to obtain the necessary approvals to enter into a contract?
Attached [Not Applicable

a. funding agreement resolution | U

b. funding agreement ordinance O

¢. modification of by-laws O

d. city council approval O

e. vote of governing body [} g

i. other E D
Is there any litigation pending relative to the operation of the water system or the project? "

if yes, please describe:




DEPARTMENT OF WATER RESOURCES
Proposition 81: California Safe Drinking Water
Bond Law of 1988 Application

Project Financial Information - Estimated Project Costs (Use additional sheets as necessary )
Matching Funds
Cost Classification Total Costs Requested Funds Applicant Funds " Other Funds
A. Preliminary Costs S $ S s
B. Construction Costs S S S S
C. Engineering Costs S S S $
D. Equipment Costs 5 S $ $
E. Land Acquisition $ $ $ $
F. Contingencies S S s $
G. Other Costs $ 86,785(5 $ $
$ $ $ $
$ $ $ $
$ $ $ $
$ $ $ $
Total Funding|$ S S S
Project Financial Information - Sources of Matching Funds If Required
Type of Funds (grants,
loans, In-kind services, user Funding Status (ie., application In progress, funding committed, cash
Source of Funds fees, etc.) Amount on hand, etc. Oescribe below.}
Unrestricted Reserves S 283000[cash on hand
$
$
$
$
$
$
$
Total Funding S

The applicant will be required to provide documentation that all required matching funds have been secured before a funding
agreement will be executed. Describe in detail the status of matching funds. In particular, describe the source of funds, application
status (if applicable}, funding commitments secured, date funding will be available, conditions on funding that impact this funding
agreement, etc.




DEPARTMENT OF WATER RESOURCES
Proposition 81: California Safe Drinking Water
Bond Law of 1988 Application

Project Financial information - Operations and Maintenance Costs

Types of O&M Costs for Project Estimated Annual O&M Costs for Project
Facilities (i.e., labor, power, waste disposal, etc.) Facilities Sources of Funding

Leak Repairs Operating Budget/ Planned CIP

Piease iist ali debt currently outstanding:

Lien Holder Maturity Date Outstanding Balance Payment [interest Rate
1. %
2. |USDA FMHA - General Obligation Bond 2019 470000 109000 3%
3. JUSDA FMHA - Water Revenue Bond 2020 232000 40000 3%
4. %
5. %

Do you own the water rights? Yes
if no, are you leasing them? No

Provide three years of historical water rates, the current average water rate, and
the next three years of estimated water rates:

42.5/cust/m  42.5/cust/m  42.5/cust/m 42.5/cust/mo 42.5/cust/mo est. 43.8/c
3 Yrs Prior 2 Yrs Prior Prior Yr Current Yr Next Yr 2nd Yr 3rd Yr
Does the CPUC regulate the applicant's water system? No

Describe all matters relating to the applicant that are currently pending before the CPUC that
affect or concern the financial condition of the applicant and/or the project if applicable.

What is your proposed source of repayment for this loan? {if applicable )

What is your proposed source of coilateral for this loan? {if applicable )

Current number of active connections: 1502




DEPARTMENT OF WATER RESOURCES
Proposition 81: California Safe Drinking Water
Bond Law of 1988 Application

Once you have completed the application please mail it to:
Department of Water Resources
Safe Drinking Water Office
Bond Law Program
1416 Ninth Street
P.0. Box 942836
Sacramento, CA 94236-0001



Technical Description for

Department of Water Resources Conservation Grant

June 26, 2014
Prepared By: Marina D. West, PG
General Manager

Bighorn-Desert View Water Agency
622 S. Jemez Trail

Yucca Valley, CA 92284

(760) 364-2315



PROBLEM

Conservation goals for the Bighorn-Desert View Water Agency include minimizing lost (unbilled)
water, managing the water needed to conduct routine maintenance (flushing, sampling, etc.),
community conservation outreach/education and leak response. Bighorn-Desert View Water
Agency (BDV) performed detailed analysis of water loss in 2011 and the result was 20% or 82
acre-feet per year (as a percentage of production). Conservation Best Management Practices
recommend achieving a loss rate below 10%. f water loss could be reduced it would conserve
for BDV customers unnecessary groundwater extractions, pumping (electricity) costs, chemical
treatment, transportation, staff time and lost revenues. The financial savings to BDV customers
is estimated between $50,000 and $100,000 per year plus the value of long-term groundwater
basin sustainability.

BACKGROUND

The BDV service territory comprises some 44 square miles of unincorporated San Bernardino
County serving Flamingo Heights, (west) Landers, and Johnson Valley. There are 1,900 service
connections of which 100 haul their own water. BDV serves an estimated population of 3,042.
The community is characterized as disadvantaged to severely disadvantaged.

The water system is approximately 32 years old comprised primarily of 6-inch and 8-inch
asbestos cement pipe. Service lines, if not already replaced, are polyethylene manufactured by
Orangeburg, a product that is known for premature failure. BDV experiences an average of 80
visible service line leaks per year and 3 mainline leaks per year.

The average water bill for BDV customers is approximately $42.50 per month which does not
include any surcharges or property tax assessments related to long-term bond debt. The rate
structure for BDV customers is comprised of two components, a Basic Service Charge (BSC) and
a consumption charge. The BSC is applied to all service connections regardless of quantity of
water consumed. The BSC is $27.50 per month. The consumption charge is fixed at $3.00 per
100 cubic feet of water metered. The average per capita water consumption for the BDV
service area is approximately 92 gallons per day per capita.

BDV understands that a “funding agreement resolution” is necessary for this application and
has scheduled the approval of the resolution at the next regular Board of Directors meeting
scheduled on July 29, 2014. However, staff brought this issue to the attention of the Board of
Directors during their June 24, 2014 regular meeting and the entire Board was in support of
proceeding with the application process.

BDV has been in close communication with Mr. Dustin Hardwick, Director of Resource
Development, California Rural Water Association in developing this grant application.



PROPOSED PROJECT

As a complement to efforts already undertaken to manage “lost” water, BDV envisions a project
that focuses on leak detection to assist in prioritizing future conservation projects aimed at
eliminating leaks.

BDV proposes to focus on an assessment of pipeline conditions for up to 267,454 linear feet
(50.7 miles) of mainline using an outside service that specializes in leak detection. Target areas
have been selected based on varying soil conditions {sandy, hard rock, etc.), areas of high
supply pressure as well as pipeline alignments that cross faults that ruptured in the 1992
Landers Earthquake. BDV has identified such areas on the attached maps.

The scope of work includes field inspection services to accompany the leak detection crew.
BDV has included effort to map all detected anomalies using ACAD software as a separate layer
to our Water System Atlas Map.

The estimated budget for the proposed scope of work is attached.

WATER RIGHTS

BDV extracts groundwater from the Ames Valley (DWR Bulletin 118) via 7 existing production
wells. BDV shares this groundwater basin with several other public water agencies and there
are a number of private (household and commercial) wells in the basin. In 2012, BDV, Hi Desert
Water District, County Special Districts-Water, and Mojave Water Agency entered into an
agreement to adaptively manage the Ames/Reche Groundwater Basin.  Through this
agreement, soon to be a Stipulated Court Judgment, BDV was granted a base groundwater
production allocation of 641 Ac-Ft per year. In FY2013/14, BDV will produce approximately 420
Ac-Ft. In addition, BDV has the ability to accept and recharge water from the State Water
Project as a member district to the Mojave Water Agency; a State Water Contractor.

BDV has also secured long-term transmission capacity to access this State Water Project water
through participation in the Morongo Basin Pipeline. This facility, built in 1992, is owned and
operated by the Mojave Water Agency. As part of the above mentioned agreement, MWA and
BDV constructed spreading grounds (recharge basin) to accept SWP to augment the above
mentioned supplies.

ANALYSIS OF ALTERNATIVES AND COST EFFECTIVENESS

Since this grant opportunity is focused on leak detection surveys, BDV did not analysis any
alternative other than the “do nothing” alternative. Under the “do nothing” alternative BDV
will continue to manage water loss reactively either through emergency leak response.

FEASIBILTY OF CONSOLIDATION

Not applicable



ANTICIPATED BENEFITS OF PROPQOSED PROJECT

The project will benefit BDV by assisting in the identification of areas of concern so that BDV
can proactively plan to eliminate leaks and thus conserve water. This will further assist in
utilization of staff resources proactively rather than reactively (emergency leak response).
When operating in a reactive mode, leak repair detracts from routine maintenance and causes
work flow disruption. Proactively searching for water loss will also aid in determining the root
cause of the losses. Reducing water loss limits unnecessary groundwater extractions, reduces
power costs, reduces chemical costs and staff time which assists in maintaining the lowest
possible water rates for our disadvantaged community.

This project would also introduce BDV staff to the science of leak detection thus enhancing our
existing conservation program which includes water wise education, community outreach and
conservation device retrofitting programs.



Grant Budget

Quantity Rate Cost Total
Leak Detection
Services 50.7 miles 1.5 miles/day $2000/day $67,600
Field Inspection
Services 34 days 50.13/hr $13,635
ACAD Mapping of
Results 150 hours $37/hr §5,550

TOTAL BUDGET

$86,785




AGENDA ITEM # 11



Date:July 1, 2014

To: Marina West

From: Destiny Diaz

Subject: Service Order Report for June 2014

OR FISCAL YEAR 2013-2014

SERVICE ORDER REPORT F
I |A

S O IN ID |J [F M JA M |J YTD
After Hours Call Out of 1 4 3| 3] 2| 1 0 1 4 1 5 25
AirVac Maintenance 0of 0 1 2 1 1 of 20 2 0 0 0 9
AirVac Replacement 0] 0f 0] O of 0] Oof 2 9 2 0 6 19
Booster Repair/Maintenance (New Category) 0] 1 0of O ol 20 Of 0 o0 O of 0O 1
Bulk Stations: Maintenance Of 3 0 o0 0 O 0 0 o0 o 0f O 3
Close Account 24| 20| 16[ 26| 28| 16| 16| 17| 24} 27| 19| 15| 248
Customer Requested Asst 8/ 5 3] 6] 3] 100 71 3 5 5 3| 4 62
Reported Leaks 2| 4 8 6| 3| 4 4 1] o©0f 3 2 5 42
Destroy Service Line 1 0l 1 1 0l 0l 0] Of 0Of © 0f 1 4
Exchange Meter 0Ol 3 4 o0f 4 3] 5 1 6] 1 0f 5 32
Facility Inspections* 4 4| 5| 2| 4] 4] 2| 4] 4 4 4] 4 45
Fire Flow Test 1 0Ol 0 0 O O ©O o0 o o 0f 0 1
Flush Deadend/Blowoffs 1 Of Oof 4 o0 0 O O 0 © 0f 0 5
General Maintenance 0Ofl 0f 0O 0 o0 O O 0 o0 © 0f 0 0
Hangtag 8] 15| 10/ 9] 5] 3] 4 5 7] 6 5 8 85
Hydrant Maint. 0f of o o0 1 0f 0of 1 0l O 0f 0 2
Install New Service Of 0of 0o 0 o0 O O 0 o0 © 0 1 1
Lock-Off's 12| 7| 15| 18| 24| 10| 11| 12[ 12| 11| 18] 14 164
Miscellaneous 8| 5] 14 14 6 7] 12 9] 12| 4] 15| 12 118
Office Repairs 0ol 0 © 1 3 0] 1 o 1 2 1 9
Open New Service 21] 20| 16| 26| 28] 16|/ 16] 17| 24| 27| 19| 15| 245
Pressure Complaint 0] 21 0] 2 1 0 1 0] 0 O 0f O 6
Pull Meter 1 1 1 o 0 1 0 1 0 0 0f 1 6
Read Meter 0Ol of 0f 2f o 2 1 1] 4 3 5 1 19
Repair Mainline 0l 0f Oof of 0O 0 o0 2 0 0 0f 0 2
Repair Service Line 6] 71 9] 6] 2| 2| 3 3 0 1 2 2 43
Replace Service Line Of 4 2 4 2| 3 1 2 2 5 6] 2 33
Reread Meter 21] 18] 11| 5] 9| 5/ 6] 2| 2[ 1 8| 10 98
Safety Meeting 11 2] 1] 2| 2| 2| 4 11 1] 3 1 1 21
Tamper 1 1 of 1 i1 0] 0 o0 0 © 0f O 4
Tank/Reservoir Maintenance/Repairs 0Ol of of of o o0 o0 O O O 0f 0 0
Unlock Service 13| 9| 14| 12 18] 9] 15[ 21| 9] 13} 23| 16 172
Valve Maintenance 43| 35| 26| 20} 32| 20| 29{ 10| O] 1 2] 2 220
Verify Meter Locked 5] 2| 4 9 7/ 6] 3 6 6 0 9] 3 60
Water Quality Issues ** 1 0l 24 0o o0 o0 1 0o 1 © 1 0 6
Well Repairs/Maint. And Water Level 2| 5] 3| 4 4 2| 5 1 0 0 2 0 28
TOTAL 184|174) 170| 184| 189| 131| 147| 125| 131| 122| 147| 134] 1838

*Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color}




Well 2

Well 3

Well 4

Well 6

Well 7

Well 8

Well 9

Well 10

Total

A Boosters

C Boosters

Total

7/8/2014
Board of Directors
Kit Boyd

June Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time __acre feet
Well is "inactive"
679,520 5,082,810 408 207.8 15.60
Well is "inactive”

5,900 44,132 387 1.9 0.14
611,530 4,574,244 364 209.3 14.04
203,400 1,621,432 919 27.6 4.67
402,300 3,009,204 670 74.9 9.24

27,020 202,110 75 45 0.62
1,929,670 14,433,932 425 566.5 44.30
115,130 861,172 140 102.3
231,800 1,733,864 252 114.8
346,930 2,595,036

T:\F-Production\New Monthly Production-2007-2014\New Monthly Production and Well Stats




Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

J. Larry Coulombe, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax
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BOARD OF DIRECTORS’
REGULAR MEETING MINUTES

Call to Order
Pledge of Allegiance
Led by Randy West

Roll Call
Directors Present:

s\Mlichael™McBride

Yo

“harry Coulombe

WORKSHOP

Updat&on Dissolution of CSA 70/W-1 and Annexation to BDVWA

General Manager West reported on the status of the dissolution of CSA 70/W-1 and its
annexation to Bighorn-Desert View Water Agency. West reviewed the importance of the tax
transfer that will go before the San Bernardino County Board of Supervisors. The Commission
Hearing could be as early as September this year. West also discussed the recent budget
hearing at the last San Bernardino County Board of Supervisors meeting where numerous
protests where filed regarding the spending and depleting of CSA 70/W-1 funds.

Public comments:
Anonymous stated that he appreciates the way the Board shows enthusiasm towards this issue.
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Anonymous questioned about the date the San Bernardino Board of Supervisors will vote on the
tax transfer.

Supervisor Ramos Field Representative Mike Lipsitz stated he appreciates the public comments
and reminded the Board and public the San Bernardino Board of Supervisors regularly meets
every two weeks.

Anonymous commented that Special Districts has stated the people may change their water
provider anytime they wish.

Anonymous stated she feels this entire issue makes sense from all perspectives. \g

to spend most off of CSA 70W-1’s reserves. \:i O >

NEW BUSINESS @ .

Anonymous requested further clarification of the recent Board of Supervisor meeting tgfz/

Resolution No. 14R-10 Establishing the Agency’s Appropriation Limj
2014/2015 at $141,880.32

appropriation limit is a routine matter.

No public comment.

June 30, 2015 pursuant to Article XIIIB ofsthe _* ifornia Constitution. The motion was seconded
by Director Coulombe. { N

MSC' (McBride/Coulombe) motion
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Yo

MSC' (McBride/C

Resolut B4Ry 11 Fixing and Adopting the Agency’s Budget for Fiscal Year 2014/15

reral Manager West briefly reviewed the budget highlighting vehicle replacement, purchasing,
anflexation carryover, grant funding and pending refunds. West also discussed the ageing
finan f"!r_:_-1 and billing server and the pending software system that will need to be purchased this
next fisCal year.

No public comment.

Motion No. 14-033
(After brief Board discussion), Director McBride made a motion to adopt Resolution No. 14R-11,
A Resolution Fixing and Adopting the Agency Budget or Fiscal Year 2014/2015 for the Bighorn-
Desert View Water Agency. Director Burkhart seconded the motion.

MSC' (McBride/Burkhart) motion carried.
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Corl-Lorono: Y
Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

MSC' (McBride/Burkhart) unanimously approved.

Board to Select a Candidate for the California Special Districts Association (CSDA) Board
of Directors
Director McBride began the subject by calling for the Board to nominate Judy Corl-Lorono.

Anonymous requested clarification of this election process. \
Motion No. 14-034 *i‘\

(After brief Board discussion), Director McBride made a motion to nominate Pregjdeny Yudy Corl-

Lorono to serve as a representative to the CSDA Board of Directors for Region 6, Seat C.

Director Burkhart seconded the motion.

MSC' (McBride/Burkhart) motion carried.
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

MSC' (McBride/Burkhart) unanimously approved.

dh “Hazard Mitigation Plan. This item is on
tos and agendas are posted on the Agency
website.

No public comment.

Consent ltems
a. Financial Statements May 2014
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank)
4. Disbursements
5. Local Agency Investment Fund Balance Timeline
b. Receive and File Disbursements May 2014
c. Service Order Report, May 2014
d. Production Report, May 2014
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Regular Board Meeting Minutes, May 27, 2014

Approval of Agency Bad Debt Expenses “Write-Off” for period of July 2013 to present
in the amount of $874.61.

g. Authorize staff to provide water for the fire protection at the “Third of July” Community
Celebration at Homestead Valley Park.

o

No Public comment.
Motion No. 14-036

Director McBride made a motion to approve consent items a - g. The motion was seconded by
Director Burkhart.

MSC" (McBride/Burkhart) motion carried.
Corl-Lorono: Y

Staley: Y
Burkhart: Y
McBride: Y
Coulombe: Y

MSC' (McBride/Burkhart) unanimously approved.

Matters Removed From Consent Calendar
None

Public Comment Period
None

Verbal Reports i B
General Manager West reported on the Integr wBegjonal Water Management Plan. West

wilfrave the opportunity to adopt the plan in
or a grant to help with leak detection.

Approved by:

Terry Burkhart, Secretary of the Board
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N Media Release

Water Boards

State Water Board Approves Emergency Regulation to Ensure
Agencies and State Residents Increase Water Conservation

For Inmediate Release Contact: George Kostyrko
July 15, 2014 (916) 341-7365

In response to the ongoing severe drought, on Tuesday the State Water Resources Control Board
approved an emergency regulation to ensure water agencies, their customers and state residents
increase water conservation in urban settings or face possible fines or other enforcement.

The new conservation regulation is intended to reduce outdoor urban water use. The regulation,
adopted by the State Water Board, mandates minimum actions to conserve water supplies both for
this year and into 2015. Most Californians use more water outdoors than indoors. In some areas,
50 percent or more of daily water use is for lawns and outdoor landscaping.

Many communities and water suppliers have taken bold steps over the years and in this year to
reduce water use; however, many have not and much more can and should be done statewide to
extend diminishing water supplies.

With this regulation, all Californians will be expected to stop: washing down driveways and
sidewalks; watering of outdoor landscapes that cause excess runoff; using a hose to wash a motor
vehicle, unless the hose is fitted with a shut-off nozzle, and using potable water in a fountain or
decorative water feature, unless the water is recirculated. The regulation makes an exception for
health and safety circumstances.

Larger water suppliers will be required to activate their Water Shortage Contingency Plan to a level
where outdoor irrigation restrictions are mandatory. In communities where no water shortage
contingency plan exists, the regulation requires that water suppliers either limit outdoor irrigation to
twice a week or implement other comparable conservation actions. Finally, large water suppliers
must report water use on a monthly basis to track progress.

Local agencies could ask courts to fine water users up to $500 a day for failure to implement
conservation requirements in addition to their existing authorities and processes. The State Water

Board could initiate enforcement actions against water agencies that don’t comply with the new

regulations. Failure to comply with a State Water Board enforcement order by water agencies is
subject to up to a $10,000 a day penalty.

“We are facing the worst drought impact that we or our grandparents have ever seen,” said State

Water Board Chair Felicia Marcus. “And, more important, we have no idea when it will end. This
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drought’s impacts are being felt by communities all over California. Fields are fallowed;
communities are running out of water, fish and wildlife will be devastated. The least that urban
Californians can do is to not waste water on outdoor uses. It is in their self-interest to conserve
more, now, to avoid far more harsh restrictions, if the drought lasts into the future. These
regulations are meant to spark awareness of the seriousness of the situation, and could be
expanded if the drought wears on and people do not act.”

In addition to approving the emergency conservation regulation today, the State Water Board
made a plea for water suppliers, communities and businesses to do even more. For example,
water agencies are being asked to step up their programs to fix leaks and other sources of water
loss, use more recycled water or captured stormwater, and find additional ways to incentivize
demand reduction among their customers.

The new regulation was developed following two drought emergency declarations by Governor
Brown. On January 17, Governor Edmund G. Brown Jr. issued a drought emergency proclamation
following three dry or critically dry years in California.

The April 25 Executive Order issued by the Governor directs the State Water Board to adopt an
emergency regulation as it deems necessary, pursuant to Water Code section 1058.5, to ensure
that urban water suppliers implement conservation measures.

As drought conditions continue, the State Water Board may revisit this regulation and consider
other measures to enhance conservation efforts throughout the state.

Following Board adoption, the regulation will likely go into effect on or about August 1, following
submittal to the Office of Administrative Law. The emergency regulation remains in effect for 270
days, unless extended by the State Water Board due to ongoing drought conditions.

For more information on the proposals leading to this Board action, please visit the Emergency
Water Conservation website.
Governor Brown has called on all Californians to reduce their water use by 20 percent and prevent

water waste — visit SaveOurH20.org to find out how everyone can do their part, and visit
Drought.CA.Gov to learn more about how California is dealing with the effects of the drought.




