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FINANCE/PUBLIC RELATIONS/EDUCATION
AND PERSONNEL STANDING
COMMITTEE SPECIAL MEETING AGENDA

Agency Office
622 S. Jemez Trail, Yucca Valley CA 92284
Wednesday, July 16, 2014 - 8:00 a.m.

(Please Note Special Time & Place)

COMMITTEE MEMBERS: Michael McBride & J. Larry Coulombe

The BDVWA Finance/Public Relations/Education & Personnel Committee meeting will be conducted in
strict compliance with the Brown Act. Members of the Board not assigned to this Committee who attend
may do so only as observers and may not participate in the meeting.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF THE AGENDA

DISCUSSION AND ACTION ITEMS - The Committee and Staff will discuss the following items
and provide direction to staff, if so inclined. The Public is invited to comment on any item on the
agenda during discussion of that item. When giving your public comment, please have your
information prepared. If you wish to be identified for the record then please state your name.
Due to time constraints, each member of the public will be allotted three-minutes to provide their
public comment.

5. Long Term Capital Improvement Plan

6. Financial Utility Billing Software Upgrade

7. Update on the Integrated Regional Water Management Plan
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8. Update on the Dissolution of CSA 70/W-1 and Annexation to BDVWA

9. CONSENT ITEMS - The following is expected to be routine and non-controversial and will
be acted on by the Committee members at one time without discussion, unless a member
of the Public or a Committee member requests that an item be held for discussion or
further action.

a. Special FPREP Committee Meeting Report, March 19, 2014

10. PUBLIC COMMENT PERIOD
Any person may address the Committee on any matter within the Agency'’s jurisdiction on
items not appearing on this agenda. When giving your public comment, please have your
information prepared. If you wish to be identified for the record then please state your
name. Due to time constraints, each member of the public will be allotted three-minutes to
provide their public comment. State Law prohibits the Committee from discussing or taking
action on items not included on the agenda.

11. VERBAL REPORTS
a. COMMITTEE MEMBERS' COMMENTS/REPORT
b. GENERAL MANAGER'S REPORT

12. ITEMS FOR NEXT AGENDA
13. ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: July 16, 2014
To: Financial/PR/Education/Personnel Comm. Budgeted: Proposed Expenses
Board of Directors
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Long-Term Capital and Equipment Replacement Plan

SUMMARY
The attached list summarizes various capital programs/projects and equipment replacement
that is envisioned for the future. The purpose in creating the list is to provide the Committee
with a roadmap of activities that are or will be necessary overtime. Financial resources to
accomplish these goals will come from rates and fees as well as grants and possibly loans.
This is a working document and does not provide a complete picture of timeline and costs but
it does serve as a point of beginning for the annual budget process and long-term financial
planning for capital replacement and refurbishment of equipment and facilities.
RECOMMENDATION

Information and discussion only
BACKGROUND/ANALYSIS
No further discussion provided.

PRIOR RELEVANT BOARD ACTION(S)

None
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FINANCE/PUBLIC RELATIONS/EDUCAT@
AND PERSONNEL COMMITTEEQ
SPECIAL MEETING REPOR

BOARD MEETING OFFICE
1720 N. Cherokee Tralil, Landers 2 85

Wednesday, March 19 20 Qg
COMMITTEE MEMBERS: Mlchag & J. Larry Coulombe

CALL TO ORDER &
Director McBride called the meetin&& rat 9:00 a.m.
PLEDGE OF ALLEGIANCE
Led by Judy Corl-Lorono C}O
ROLL CALL
Directors: el McBride
. Q Coulombe

Staff: \ arina West

Michelle Corbin

APPRmQOF THE AGENDA

Bride and Director Coulombe approved the agenda as presented.

FY 20'13/2014 BUDGET REVIEW - Review Status of fiscal year 2013/2014 Budget Revenue
and Expenses through January 31, 2014,

General Manager West gave a brief power point presentation highlighting portions of
the FY 2013/14 Agency budget through February 2014. Revenue from the basic service
fees and water charges are on track for this fiscal year at about 58%. The non-operating
portions of revenue such as the property tax levy and the Bighorn and Desert View
bond debts are also on track.
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On the expense side, the Agency is slightly above budget on operations and
compensation due to overtime call-outs. Fuel costs are slightly higher than anticipated
and maintenance costs to the fleet vehicles are also slightly over budget. Over-all, most
line items are falling into place and West will have the FY 2014/15 draft budget available
at the May 2014 FPREP Committee meeting for review.

Public comment:
Anonymous asked if the information presented today is available for the public.

West responded the monthly financial reports are located within the Board Ag:
Packets. West also went over the Public Information Request process th nay

use to obtain information.

REVIEW BOND DEBT SERVICE SCHEDULES FOR BIGHORN
DESERT VIEW: Consider early debt retirement or refinance op
General Manager West reviewed the option of refinancing the -@ Mountains Debt
with the Agency auditor. She reported the remaining payments add up to

NTAINS AND

$551,000 at 5% interest with a total of $100,000 in interest\t's pdssible to get a three
percent (3%) loan, however, the Agency cannot exten st the term of the original debt
without going to the voters for a two-thirds approval%refore, the Agency can only
refinance for the remaining seven (7) years. At t percent (3%) the Agency would
save $40,000 off of the $100,000 in inter X speaking with both the Agency
auditor and the Mojave Water Agency, Wes"t% termined the cost of refinancing the

bond would exceed the savings.

With regards to paying off the loan, Wat 8tated the $326,000 available in unrestricted
cash is earmarked for projects on gency priority list. Refund of Agency paid
expenses from the Mojave Water cy for the Ames/Reche project will not provide

the Agency with the $551,000 m eeded to pay off this debt.
Most importantly, a portio 4 tions and maintenance funding” comes through this
debt instrument, thereforeja loss in this revenue would have to made up through rates

and charges paid by thg c ers. West also noted an early pay off of this debt is not
in line with the Agenc@g term strategy.

Public commegt:

Mr. Goslaw %ﬂe is still concerned about the debt and admitted that he does not
know the fj s well as the Agency does, but he would like to look into it further. He
requeste@gtommittee take the option to pay it off to the full Board of Directors.

n McBride commented the people voted several years ago to accept forty
hyears of indebtedness and that at the time five percent (5%) interest was good.

The Committee considered the matter closed and did not recommend taking to the full
Board.
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CONSIDER APPLICATION FOR GENERAL SERVICES ADMINISTRATION (GSA)
STATE AND FEDERAL SURPLUS PROPERTY PROGRAM
General Manager West gave the staff report.

No public comment.
The Committee directed staff to bring the application to the full Board.
UPDATE ON STATUS OF CSA 70/W-1 REORGANIZATION

General Manager West reported the Agency has received resolutions from\sthe
Municipal Advisory Council and the Landers Association in support of th-on.

These resolutions will be included with the application to the Local Agen offfiation
Commission (LAFCO). O

The draft application documents will be before the Bighorn-Desert Mg Water Agency
Board at its next meeting. West also reported on the “island gre @ hich are to be
treated as individuals at $5,000 per piece. West intends »@ e Local Agency
Formation Commission to combine these parcels with the d area, reducing the

aforementioned cost.

No public comment. @

UPDATE ON MOJAVE WATER AGEN \@GRATED REGIONAL WATER
MANAGEMENT PLAN (IRWMP) - Revievﬂ%{u of IRWMP and opportunities for
grant funding.

General Manager West reported the Mojav&Water Agency IRWMP has consolidated all
small systems into one integrated pr . The Bighom-Desert View Water Agency is
one of the small systems. Pm@roposed by BDVWA include infrastructure
emergency preparedness, soI@ jects, sanitary upgrades, leak detection and well

rehabilitation.

Mojave Water Agency is @g with the California Rural Water Association to help
small systems prepare for datory operations and maintenance requirements of the
State Department of %Health.

No public co '@

CONSEN
a. etal FPREP Meeting Report, July 10, 2014

ment: No public comment.

Director McBride and Director Coulombe approved the report.

PUBLIC COMMENT PERIOD
No public comment.

VERBAL REPORTS
COMMITTEE MEMBERS' COMMENTS/REPORTS
No report.
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GENERAL MANAGER'S REPORT
No report.

ITEMS FOR NEXT AGENDA
No items suggested.

ADJOURNMENT - Director McBride adjourned the meeting at 10:37 a.m.

AN
©
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