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BOARD OF DIRECTORS’
REGULAR MEETING AGENDA

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Landers, CA 92285
Tuesday, February 25, 2014 - 6:00 p.m.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. APPROVAL OF AGENDA

DISCUSSION AND ACTION ITEMS - The Board of Directors and Staff will discuss the following
items, and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared, if you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5. LETTER IN SUPPORT OF DESERT-WISE LIVING SERIES GRANT APPLICATION FOR
MORONGO BASIN CONSERVATION ASSOCIATION
Board considers taking the following action(s):
1. Authorize President Corl-Lorono to sign a letter in support of a Morongo Basin
Conservation Association grant application to The Rose Institute in support of their
Desert-Wise Living Series.

6. CSA 70/W-1 REORGANIZATION - PREPARATION OF LEGAL DESCRIPTION AND
PLAT MAP FOR AREA ANNEXATION
Board to consider taking the following action(s):
1. Authorize General Manager to execute $3,000 proposal from Section Thirty Seven
Consultants for preparation of legal description and plat map required for the Local
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Agency Formation Commission application to annex of County Service Area
70/Zone W-1 (Goat Mountain/Landers) into Bighorn-Desert View Water Agency.

7. CSA70/W-1 REORGANIZATION - PROFESSIONAL AUDIT SERVICES
Board to consider taking the following action(s):

1. Authorize General Manager to execute proposal from Rogers, Anderson, Malody
and Scott, LLC dated February 20, 2014 in the amount of $5,000 in anticipation of
approval to annex of County Service Area 70/Zone W-1 (Goat Mountain/Landers)
into Bighorn-Desert View Water Agency.

8. CSA70/W-1 REORGANIZATION - EPA LIFE CYCLE DETERIORATION
Information and discussion item only.

9. PRESENTATION ON THE ENGINEERING EVALUATION AND RECOMMENDATION
FOR WELL NOS. 2, 3 AND 4
Information and discussion item only.

10. FORMATION OF AD HOC COMMITTEE
Board to consider formation of Ad Hoc Committee to assist with the evaluation of solar
power options for Agency facilities.

11. STANDING COMMITTEES, AD HOC COMMITTEE & OTHER MEETING ASSIGNMENTS
2014
Board considers taking the following action(s):
President, with Board consensus, to consider approving the Standing Committees, Ad Hoc
Committee & Other Meeting Assignments for 2014

12. DISBURSEMENTS JANUARY 2014
Recommended Action:
Ratify Check Register (payment of bills) for January 2014.

13. CONSENT ITEMS - The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.

a. Financial Statements January 2014
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank)
4. Disbursements
5. Local Agency Investment Fund Balance Timeline
Service Order Report, January 2014
Production Report, January 2014
Regular Board Meeting Minutes, January 28, 2014
Dissolve the “Ames/Means Ad Hoc Committee” formed to assist the Agency in
developing the Ames/Means Groundwater Recharge and Recovery Program.

pooo

Recommended Action:
Approve as presented (ltems a - e):

14. MATTERS REMOVED FROM CONSENT ITEMS
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15. PUBLIC COMMENT PERIOD

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.

When giving your public comment, please have your information prepared. if you wish to be
identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda.

16. VERBAL REPORTS - including Reports on Courses/Conferences/Meetings.

a. GENERAL MANAGER'S REPORT
b. DIRECTORS' REPORT
c. PRESIDENT'S REPORT

17. FUTURE AGENDA ITEMS
18. ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: February 25, 2014

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: $0
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Letter in Support of Morongo Basin Conservation Association Desert-Wise Living
Series Grant Application to The Rose Institute

SUMMARY

For several years the Agency has participated in the Desert-Wise Living Series Program
hosted by the Morongo Basin Conservation Association (MBCA). This program includes the
annual self-guided tour of private and public properties showcasing low water use
landscaping. The MBCA also conducts periodic landscape installation workshops to assist
residents with design and installation of their own low water use gardens.

In order to help with the cost of the programs (advertising, printed materials, signage, etc.)
the MBCA is applying for a grant from The Rose Institute. The grant application requests
letters of support from stakeholders. Staff recommends that the Board approve the attached
letter of support as the Desert-wise Living Series has a primary purpose in promoting water
conservation which is of primary importance to BDVWA as well.

RECOMMENDATION
The Board considers taking the following action:

1. Authorize President Corl-Lorono to sign a letter in support of a Morongo Basin
Conservation Association grant application to The Rose Institute in support of their
Desert-Wise Living Series.

BACKGOUND/ANALYSIS

No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)
None
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February 26, 2014

The Rose Foundation, California Wildlands Grassroots Fund
Via Email: sallwildlands @ gmail.com

Re: Morongo Basin Conservation Association for immediate funding of their 2014
Desert-Wise Landscape Series

Please accept this letter of support for the Morongo Basin Conservation Association’s
request for funding for their collaborative education on the responsible use of water and
energy. The Series has been a powerful and successful outreach that fulfills our water
management directives to promote water conservation and efficiency.

Prior to the Series, this conservation program was supported through a regional
coalition of water agencies, whose mission was water awareness and conservation.
Last year, the funding from the coalition dried up and so did much of the public
education. The BDVWA board recognized the value and need to support this vital
program and took steps to support the continuation of the Series. Separately, the board
earmarked funds and recruited volunteers for the 2013 Desert-Wise Landscape Tour.
Our board has continued that commitment for 2014.

Please feel free to contact me using the information below this letter, with any questions
you may have. Thank you for grassroots level conservation across California.

Sincerely,

Judy Corl-Lorono
President, Bighorn-Desert View Water Agency
bdvwa @mindspring.com
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: February 25, 2014

To: Board of Directors Budgeted: $2,000 est. (Jan. 28, 2014)
Cost: $3,000
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Preparation of Legal Description and Plat Map for Area Annexation (CSA
70/Zone W-1) into the Bighorn-Desert View Water by Section Thirty Seven
Consultants in the Amount of $3,000

SUMMARY

On January 28, 2014 the Board directed staff to proceed with an application to dissolve
County Service Area 70/Zone W-1 (Goat Mountain/Landers) and authorized a $2,000 budget
for preparation of the legal description and plat map. Subsequently staff obtained proposals
from two firms, Section Thity Seven Consultants ($3,000) and NV5/Nolte Associates
($5,000).

Staff recommends the Board approve execution of the proposal from Section Thirty Seven
Consultants in the amount of $3,000 effectively increasing the approved budget by $1,000.

RECOMMENDATION
The Board considers taking the following action(s):

1. Authorize General Manager to execute $3,000 proposal from Section Thirty Seven
Consultants for preparation of legal description and plat map required for the Local
Agency Formation Commission application to annex of County Service Area
70/Zone W-1 (Goat Mountain/Landers) into Bighorn-Desert View Water Agency.

BACKGOUND/ANALYSIS
No further analysis provided.
PRIOR RELEVANT BOARD ACTION(S)

1/28/2014 Motion No. 14-001 authorizing staff to initiate an application for the dissolution of
County Service Area 70/Zone W-1 (Goat Mountain/Landers); and establish an initial project
budget of $41,000 from unrestricted reserves for expenses outlined in the staff report; and
authorize execution of Agreement with Stanley R. Hoffman, Associates in the amount of
$9,500 plus a 10% contingency.

12/19/2013 Motion No. 13-079 directing staff to investigate and accumulate information to
bring back to the Board regarding a possible “merger’ with CSA 70/Zone W-1 (Goat
Mountain/Landers).



2/11/2013 Board Strategic Planning Workshop which identifies consolidation with W-1 as a
Board objective.

2/10/2012 Board Strategic Planning Workshop which identifies consolidation with W-1 as a
Board objective.



SECTION THIRTY SEVEN

CONSULTANTS

Marina West

General Manager

Bighorn Desert View Water Agency
622 Jemez Trail

Yucca Valley, CA 92284

February 19, 2014

Regarding: Proposal for Services —Preparation of Legal Description and Plat for an Area
Annexation into the Bighorn Desert View Water Agency Boundaries.
(Section 37 Proposal No. 37-100102)

Ms. West,

Thank you for the opportunity to propose on the Surveying Services you require for the proposed
LAFCO process to annex additional areas into the Bighorn Desert View Water Agency
Boundaries.

Mr. David Rodriguez has briefed me on your needs. Based on my discussions with him, and the
materials [ have received, | have developed the attached “Exhibit “A” — Scope of Services” to
outline the scope of work required to accomplish this. The fee for these services is outlined in
“Exhibit “B” — Compensation.”

After reviewing the proposal, if you find it acceptable, please sign the agreement and return and
we will commence with work immediately. If you should wish to discuss the scope or any of the
terms of the agreement, do not hesitate to contact me.

[ look forward to engaging on this project and working for its success.

Respectfully Submitted,

K.

Benjﬁnin Daniel Egan, PE, PLS
Principal Engineer

Licensed by the State Board for Professional Engineers, Land Surveyors and Geologists
Civil Engineering License Number 73070, Expires, 12/31/2014
Land Surveyors License Number 8756, Expires, 12/31/2014

Section Thirty Seven Consultants, Inc. - A California Corporation (760) 469-9107 1
77-570 Springfield Lane, Suite M, Palm Desert, CA 92211
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AGREEMENT BETWEEN CLIENT AND CONSULTANT
AGREEMENT ENTERED INTO AT Palm Desert, CA, made this 19th day of February, 2014 by and between Bighorn
Desert View Water Agency, care of Marina West, General Manager, 622 Jemez Trail, Yucca Valley, CA 92284,
hereinafter called "Client," and Section Thirty Seven, Inc. a California corporation, herein called "Consultant."
Client and Consultant agree as follows:
A. Client retains Consultant to perform services for:
Professional Surveying Services for preparation of a metes and bounds legal description and exhibit
plat for a proposed annexation of additional area for submission to LAFCO and the SBE as generally
depicted on the attached Exhibit “C".
hereinafter called "Project."
B. Consultant agrees to perform the following scope of services:
As recited in the Exhibit "A" dated February 19, 2014
C. Client agrees to compensate Consultant for such services as follows:
As recited in the Exhibit "B" dated February 19, 2014
D. This Agreement is subject to Provisions of Agreement 1 through 49 attached herewith, and the terms

and conditions contained in initialed exhibits attached herewith and made a part hereof.

IN WITNESS WHEREOQF, the parties hereby execute this agreement upon the terms and conditions stated above and
on the day and year indicated above.

By: By:
Title:  Principal Title:
Date: February 19th, 2014 Date:
Proposal No: 37-100102 P.O. No:

Section Thirty Seven Consultants, Inc. - A California Corporation (760) 469-9107
77-570 Springfield Lane, Suite M, Palm Desert, CA 92211
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Exhibit “A” — Scope of Services
February 19*, 2014 - Proposal #37-100102

Task 1 — Legal Description and Exhibit Plat for Proposed Area Annexation

Consultant shall utilize information provided by the client along with available public records to prepare a Legal
Description and Exhibit Plat identifying the limits for the proposed Annexation of additional area into the Bighorn
Desert View Water Agency Boundaries, as depicted on Exhibit “C” of this proposal. All work shall be prepared under
the supervision of a qualified licensed land surveyor in compliance with the requirements of the Local Agency
Formation Commission (LAFCO) and the State Board of Equalization (SBE). Said items will be prepared as Exhibits “A”
and “B” for attachment to the LAFCO annexation application. The legal description will prepared as a metes and
bounds description as required by LAFCO with a separate description for each individual area along with
accompanying scaled plats and detail sheets as necessary for clear depiction of the areas to be annexed. Exhibits
shall also include all current APN numbers of all parcels within the limits along with a numerical listing as required by
the State Board of Equalization.

Consultant shall furnish one set of signed and stamped original documents along with a CD containing GIS shape files,
APN listings, PDF files and electronic CAD data of all materials for use by LAFCO and the SBE.

Schedule:

Consultant shall make every effort to expedite the project. Typical turn around for the services scoped herein is 10
working days from receipt of a signed agreement.

Exclusions:

This proposal excludes any item not explicitly listed in the list of tasks above.
Client Responsibilities:

Client shall provide Consultant and his subordinate’s access to the site if required.

Client shall provide Consultant a current title report and/or other supporting documents necessary for completing
the legal descriptions and plats.

All Agency Fees, including Plan Check Fees, Review Fees, Inspection Fees, etc... are the responsibility of the Client.

Section Thirty Seven Consultants, Inc. - A California Corporation (760) 469-9107 o)
77-570 Springfield Lane, Suite M, Paim Desert, CA 92211
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Exhibit “B” — Fee Schedule
February 19", 2014 - Proposal #37-100102
Task 1 — Legal Description and Exhibit Plat for Area Annexation $3,000
Total $3,000

Hourly Rates and Reimbursable Expenses

Any work completed on a time and material basis that is outside of the scope of this proposal will be completed at
the following hourly rates. Such work will only commence on written authorization of the Client, as authorized by an
additional work request, which shall specify not to exceed amounts for any extra services.

Principal Engineer $110/hr
Principal Surveyor $110/hr
(1) Man Survey Crew $135/hr
(2) Man Survey Crew $185/hr

Additional items such as mileage, prints, and other incidentals shall be billed to client as they accrue at actual cost.

Provisions
Client shall be billed on an as percent complete basis. All invoices are due on receipt.

Client shall indemnify Consultant and its subordinates and sub-consultants from any damages or litigation arising
from any party, including contractors, subcontractors, neighboring property owners and any public agency having
jurisdiction, except for damages caused solely by negligence of the Consultant, as provided for in the contract
provisions.

This agreement may be terminated by providing written notice of termination by either party at any time. Should the
agreement be terminated, the Client shall pay the consultant for all work performed up to point of receipt of the
notice of termination, and the Consultant shall deliver all work completed to the Client.

The costs outlined in this proposal are valid through 4/30/2014.

Section Thirty Seven Consultants, Inc. - A California Corporation (760) 469-9107 3
77-570 Springfield Lane, Suite M, Palm Desert, CA 92211
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Exhibit “C” — Project Exhibit

February 19", 2014 - Proposal #37-100102
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PROVISIONS OF AGREEMENT

Client and Consultant agree that the following provisions shall be part of this agreement

1 Client and Consultant agree to cooperate with each other in order to fulfill their responsibilities and obligations under this agreement. Both Client and Consultant shall endeavor to maintain good working
relationships among members of the project team.

2 This agreement shall be binding upon the heirs, executors, administrators, successors and assigns of Client and Consultant.

This agreement shall not be assigned by either Client or Consuitant without the prior written consent of the other.

4 This agreement contains the entire agreement between Client and Consultant relating to the project and the provision of services for the project. Any prior agreements, promises, negotiations or representations
not expressly set forth in this agreement are of no force or effect. Subsequent modifications to this agreement shall be in writing and signed by both Client and Consultant.

5 Consultant's or Client’s waiver of any term, condition or covenant shall not constitute the waiver of any other term, condition or covenant, Consultant's or Client's waiver of any breach of this agreement shall not
constitute the waiver of any other breach of the agreement

6 If any term, condition or covenant of this agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the remaining provisions of this agreement shall be valid and binding on Client
and Consultant

7 This agreement shall be governed by and construed in accordance with the laws of the State of California.

8. If the scope of services includes Consultant’s assistance in applying for governmental permits or approvals, Consultant's assistance shall not constitute a representation, warranty or guarantee that such permits or
approvals will be acted upon favorably by any governmental agency.

9 Upon Consultant's request, Client shall execute and deliver, or cause to be executed and delivered, such additional information, documents or money to pay govemnmental fees and charges which are necessary
for Consultant to perform services pursuant to the terms of this agreement.

10 Client acknowledges all reports, plans, specifications, field data and notes and other documents, including all documents on electronic media, prepared by Consultant are instrumenis of senvice, and shall remain

the property of Consultant and may be used by Consultant without the consent of Client. Upon request and payment of all costs involved, Client is entitled to a copy of all final plans and specifications for use in

connection with the project for which the plans and specifications have been prepared Client acknowledges that its right to utilize final plans and specifications and the services of Consultant provided pursuant to
this agreement will continue only so long as Client is not in default, pursuant to the terms and conditions of this agreement, and Client has performed all its obligations under this agreement

Client agrees not to use or permit any other person to use plans, specifications, drawings, cast estimates, reports or other documents prepared by Consultant which pians, specifications, drawings, cost estimates,

reports or other documents are not final and which are not signed and stamped or sealed by Consultant  Client shall be responsible for any such use of non-final plans, specifications, drawings, cost estimates,

reports or other documents not signed and stamped or sealed by Consultant. Client hereby waives any claim for liability against Consultant for such use. Client further agrees that final plans, specifications,
drawings, cost estimates, reports or other documents are for the exclusive use of Client and may be used by Client only for the project described as part of this agreement  Such final plans, specifications,
drawings, cost estimates, reparts or other documents may not be changed or used on a different project without written authorization or approval by Consultant. If signed check-prints are required to be submitted
with a stamp or seal, they shall not be considered final for purposes of this paragraph.

12 In accepting and utilizing any drawings, reports and data on any form of electronic media generated and furnished by Consultant, Client covenants and agrees that all such electronic files are instruments of service
of Consultant, who shall be deemed the author, and shall retain all common law, statutory law and other rights, including copyrights. Client agrees not to reuse these electronic files, in whole or in par, for any
purpose or project other than the project that is the subject of this agreement. Client agrees not to transfer these electronic files to others without the prior written consent of Consultant. Client further agrees to
waive all claims against Consultant resulting in any way from any unauthorized changes or reuse of the electronic files for any ather project by anyone other than Consuitant Client and Consultant agree that any
electronic files furnished by either party shall conform to the CADD specifications fisted in Exhibit A. Any changes to the CADD specifications by either Client or Consultant are subject to review and acceptance by
the other party. Additional services by Consultant made necessary by changes to the CADD or other software specifications shall be compensated for as additional services. Electronic files furnished by either
party shall be subject to an acceptance period of fifteen (15) days during which the receiving party agrees to perform appropriate acceptance tests The party furnishing the electronic file shall correct any
discrepancies or errors detected and reported within the acceptance period. After the acceptance period the electronic files shall be deemed to be accepted and neither party shall have any obligation to correct
errors or maintain electronic files Client is aware that differences may exist between the electronic files delivered and the printed hard copy construction documents  In the event of a conflict between the signed
construction documents prepared by Consultanit and electronic files, the signed and stamped or sealed hard copy construction documents shall govern. In addition, Client agrees, to the fullest extent permitted by
law, to indemnify and hold harmless Consuiltant, its officers, directors, employees, agents and subconsultants against all damages, liabilities or costs, including reasonable attorneys' fees and defense costs,
arising from any changes made by anyone other than Consultant or from any reuse of the electronic files without the prior written consent of Consultant. Under no circumstances shall defivery of electronic files for
use by Client be deemed a sale by Consultant, and Consultant makes no warranties, either express or implied, of merchantability and fitness for any particular purpose  In no event shall Consuitant be liable for
indirect or consequential damages as a result of Client's use or reuse of the electronic files.

13 Consultant makes no representations concerning soils o geological conditions unless specifically included in writing in this agreement, or by amendments to this agreement, and shall not be responsible for any
liability that may arise out of the making of o failure to make soils or geological surveys, subsurface soils or geological tests, or general soil or geological testing.

14. Client acknowledges Consultant has the right to complete all services agreed to be rendered pursuant to this agreement In the event this agreement is terminated before the completion of all senvices, unless
Consultant is responsible for such early termination, Client agrees to release Consultant from all liability for services performed. in the event all or any portion of the services by Consultant are suspended,
abandoned, or otherwise terminated, Client shall pay Consultant all fees and charges for services provided prior to termination, not to exceed the contract limits specified herein, if any Client acknowledges if the
project services are suspended and restarted, there will be additional charges due to suspension of the services which shall be paid for by Client as extra services pursuant to paragraph 27 Client acknowledges if
project services are terminated for the convenience of Client, Consultant is entitled to reasonable termination costs and expenses, to be paid by Client as extra services pursuant to paragraph 27.

15. If the scope of services to be provided by Consultant pursuant to the terms of this agreement includes an ALTA survey, Client agrees that Consultant may sign one of the ALTA survey statements attached to this
agreement and incorporated herein by reference In the event Consuitant is required to sign a statement or certificate which differs from the ALTA survey statements contained in the attachment to this agreement,
Client hereby agrees to indemnify and hold Consultant harmless from any and all liability arising from or resulting from the signing of any statement which differs from those statements contained in the attachment
to this agreement.

16, It the scope of services to be provided by Consultant pursuant to the terms of this agreement includes the preparation of grading plans but excludes construction staking services, Client acknowledges that such
staking services normally include coordinating civil engineering services and the preparation of record drawings based upon information provided by others, and Client wilt be required to retain such services from
another consultant or pay Consultant pursuant to this agreement for such services as extra services in accordance with paragraph 27.

17.1t the scope of services contained in this agreement does not include construction-phase services for this project, Client acknowledges such construction-phase services will be provided by Client or by others and
Client assumes all responsibility for interpretation of the contract documents and for construction observation and supervision and waives any claim against Consultant that may in any way be connected thereto.
In addition, Client agrees to indemnify and hoid Consultant harmiess from any loss, claim, or cast, including reasonable attorneys’ fees and costs of defense, arising or resulting from the performance of such
services by other persons or entities and from any and all claims arising from the modification, clarification, interpretation, adjustments or changes made to the contract documents to reflect changed field or other
conditions, except for claims arising from the sole negligence or willful misconduct of Consuitant.

18, Consultant shall be entitled to immediately, and without notice, suspend the performance of any and all of its obligations pursuant to this agreement if Client files a voluntary petition seeking relief under the United
States Bankruptcy Code or if there is an involuntary bankruptcy petition filed against Client in the United States Bankruptcy Court, and that petition is not dismissed within fifteen (15) days of its filing. Any
suspension of services made pursuant to the provisions of this paragraph shall continue until such time as this agreement has been fully and properly assumed in accordance with the applicable provisions of the
United States Bankruptcy Code and in compliance with the final order or judgment issued by the Bankruptcy Court. If the suspension of performance of Consultant's obligation pursuant to this agreement
continues for a pericd in excess of ninety (30) days, Consultant shalt have the right to terminate all services pursuant to this agreement,

19, This agreement shall not be construed to alter, affect or waive any design professional’s lien, mechanic's lien or stop notice right which Consultant may have for the performance of services pursuant to this
agreement. Client agrees to provide to Consultant the present name and address of the record owner of the property upon which the project is to be located. Client also agrees to provide Consuitant with the
name and address of any and all lenders who may loan money on the project and who are entitled to receive a preliminary notice.

20. If payment for Consultant's services is to be made on behalf of Client by a third-party lender, Client agrees that Consultant shall not be required to indemnify the third-party lender, in the form of an endorsement or
otherwise, as a condition ta receiving payment for services

21. Consultant shall not be required to execute any documents subsequent to the signing of this agreement that in any way might, in the judgment of Consultant, increase Consultant’s contractual or legal obligations
or risks, or the availability or costs of his or her professional or general liability insurance.

22. All fees and other charges due Consultant will be billed monthly and shall be due at the time of billing unless specified otherwise in this agreement. if Client fails to pay Consultant within thirty (30) days after
invoices are rendered, Consultant shall have the right in its sole discretion to consider such default in payment a material breach of this entire agreement, and, upon written notice, Consultant's duties, obligations
and responsibilities under this agreement may be suspended or terminated In such event, Client shall promptly pay Consultant for all outstanding fees and charges due Consuitant at the time of suspension or
termination. If Consultant elects to suspend of terminate Consultant’s services pursuant to this provision, Consultant is entitled to reasonable suspension or termination costs or expenses,

23, Client agrees that all billings from Consuftant to Client are correct and binding on Cient unless Client, within ten (10) days from the date of receipt of such billing, notifies Consultant in writing of alleged
inaccuracies, discrepancies, or errors in biling

24.Client agrees to pay a monthly late payment charge, which will be the lesser of one and one-half percent (1.5%) per month or a monthly charge not to exceed the maximum legal rate, which will be applied to any
unpaid balance commencing thirty (30) days after the date of the billing.

w
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SECTION THIRTY SEVEN I

CONSULTANTS |

PROVISIONS OF AGREEMENT (Continued)

25.|f Consultant, pursuant to this agreement, produces plans, specifications, or other documents and/or performs field services, and such plans, specifications, or other documents and/or field services are required
by any governmental agency, and such governmental agency changes its ordinances, codes, policies, procedures or requirements after the date of this agreement, any additional office or field services thereby
required shall be paid for by Client as extra services in accordance with paragraph 27.

26.In the event Consultants fee schedule changes due to any increase of costs such as the granting of wage increases and/or other employee benefits to field or office employees due to the terms of any labor
agreement, or increase in the cost of living, during the lifetime of this agreement, a percentage increase shall be applied to all remaining fees and charges to reflect the increased costs.

27.Client agrees that if Client requests services not specified in the scope of services described in this agreement, Client will pay for all such additional services as extra services, in accordance with Consultant's
billing rates utilized for this agreement.

28.In the event that any staking or record monuments are destroyed, damaged or disturbed by an act of God or parties other than Consultant, the cost of restaking shall be paid for by Client as extra services in
accordance with paragraph 27.

29, Client acknowledges that the design services performed pursuant to this agreement are based upon field and other conditions existing at the time these services were performed. Client further acknowledges that
field and other conditions may change by the time project construction occurs and clarification, adjustments, modifications and other changes may be necessary to reflect changed field or other conditions  Such
clarifications, adjustments, modifications and other changes shall be paid for by Client as extra services in accordance with paragraph 27.

30. Client shall pay the costs of checking and inspection fees, zoning and annexation application fees, assessment fees, soils or geotechnical engineering fees, soils or geotechnical testing fees, aerial topography
fees, and all other fees, permits, bond premiums, applicable taxes on professional services, title company charges, blueprints and reproductions, and all other similar charges not specifically covered by the terms
of this agreement.

31. Client acknowledges and agrees that if Consuitant provides surveying services, which services require the filing of a Record of Survey in accordance with Business and Professions Code section 8762, or a Corner
Record pursuant to Business and Professions Code section 8773, all of the costs of preparation, examination and filing for the Record of Survey or Corner Record will be paid by Client as extra services in
accordance with paragraph 27.

32.Consultant is not responsible for delay caused by activities or factors beyond Consultant's reasonable contral, including but not limited to, delays by reason of strikes, lockouts, work slowdowns or stoppages,
accidents, acts of God, failure of Client to furnish timely information or approve or disapprove of Consultant's services or instrument of service promptly, faulty performance by Client or other contractors or
governmental agencies  When such delays beyond Consultant's reasonable control occur, Client agrees Consultant shall not be responsible for damages nor shall Consultant be deemed to be in default of this
agreement. Further, when such delays occur, Client agrees that, to the extent such delays cause Consultant to perform extra services, such services shall be paid for by Client as extra services in accordance with
paragraph 27.

33.Consultant shall not be liable for damages resulting from the actions or inactions of governmental agencies including, but not limited to, permit processing, environmental impact reports, dedications, general plans
and amendments thereto, zoning matters, annexations or consolidations, use or conditional use permits, project or plan approvals, and building permits Client agrees that it is the responsibility of Client to
maintain in good standing all govemmental approvals or permits and to timely apply for any necessary extensions thereof

34, If the scope of services requires Consultant to estimate quantities, such estimates are made on the basis of Consultant's experience and qualifications and represent Consuitant's best judgment as a professional
generally familiar with the industry. However, such estimates are only estimates and shall not constitute representations, warranties or guarantees of the quantities of the subject of the estimate  If the scope of
senvices requires Consultant to provide its opinion of probable construction costs, such opinion is to be made on the basis of Consultant’s experience and qualifications and represents Consultant’s best judgment
as to the probable construction costs  However, since Consultant has no control over costs or the price of labor, equipment or materials, or over the contractor's method of pricing, such opinions of probable
construction costs do not constitute representations. warranties or guarantees of the accuracy of such opinions, as compared to bid or actual costs.

35. Estimates of land areas provided under this agreement are not intended to be, nor should they be considered to be, precise The estimate will be performed pursuant to generally accepted standards of
professional practice in effect at the time of performance.

36. Client acknowledges that Consultant is not responsible for the performance of work by third parties including, but not limited to, the construction contractor and its subcontractors

37. Consultant makes no warranty, either express or implied, as to its findings, recommendations, plans, specifications, or professional advice except that the services were performed pursuant to generally accepted
standards of professional practice in effect at the time of performance

38.In the event (1) Client agrees to, authorizes, or permits changes in the plans, specifications or documents prepared by Consuiltant, which changes are not consented to in writing by Consultant, or (2) Client agrees
to, authorizes or permits construction of unauthorized changes in the plans, specifications or documents prepared by Consultant, which changes are not consented to in writing by Consultant, or (3) Client does not
follow recommendations prepared by Consultant pursuant to this agreement, which changed recommendations are not consented to in writing by Consultant Client acknowledges that the unauthorized changes
and their effects are not the responsibility of Consultant and Client agrees to release Consultant from all fiability arising from the use of such changes, and further agrees to defend, indemnify and hold harmless
Consultant, its officers, directors, agents, employees and subconsultants from and against all claims, demands, damages or costs, including attomneys' fees, arising from the unauthorized changes

39. Client agrees that in accordance with generally accepted construction practices, the construction contractor and construction subcontractors will be required to assume sole and complete responsibility for job site
conditions during the course of construction of the project, including safety of all persons and property, and that this requirement shall apply continuously and not be limited to normal working hours. Neither the
professional activities of Consultant nor the presence of Consultant or his or her employees or subconsultants at a construction site shall relieve the contractor and its subcontractors of their obligations, duties and
responsibilities including, but not limited to, construction means, methods, sequence, techniques or procedures necessary for performing, superintending or coordinating all portions of the work of construction in
accordance with the contract documents and applicable health or safety requirements of any regulatory agency or of state law.

40. Client agrees to require its contractor and subcontractors to review the plans, specifications and documents prepared by Consuitant prior to the commencement of construction-phase work. if the contractor
and/or subcontractors determine there are deficiencies, conflicts, errors, omissions, code violations, improper uses of materials, or other deficiencies in the plans, specifications and documents prepared by
Consultant, contractors and subcontractors shall notify Client so those deficiencies may be corrected by Consultant prior to the commencement of construction-phase work.

41.1f during the construction phase of the project Client discovers or becomes aware of changed field or other conditions which necessitate clarifications, modifications or other changes to the plans, specifications,
estimates or other documents prepared by Consultant, Client agrees to notify Consultant and retain Consultant to prepare the necessary changes or modifications before construction activities proceed. Further,
Client agrees to require a provision in its construction contracts for the project which requires the contractor to promptly notify Client of any changed field or other congditions so that Client may in turn notify
Consultant pursuant to the provisions of this paragraph. Any extra work performed by Consultant pursuant to this paragraph shall be paid for as extra services pursuant to paragraph 27.

42, Client agrees to purchase and maintain, or cause Contractor to purchase and maintain, during the course of construction, builder's risk "all risk* insurance which will name Consultant as an additional named
insured as its interest may appear.

43, Client acknowledges that Consultant's scope of services for this project does not include any services related in any way to asbestos and/or hazardous or toxic materials Should Consultant or any other party
encounter such materials on the job site, or should it in any other way become known that such materials are present or may be present on the job site or any adjacent or nearby areas which may affect
Consultant's services, Consultant may, at its aption, suspend or terminate work on the project until such time as Cient retains a qualified contractor to abate and/or remove the asbestos and/or hazardous or toxic
materials and warrant that the job site is free from any hazard which may result from the existence of such materials

44, Client hereby agrees to bring no cause of action on any basis whatsoever against Consuitant, its officers and directors, principals, employees, agents and subconsultants if such claim or cause of action in any way
would involve Consultant’s services for the investigation, detection, abatement, replacement, use or specification, or removal of products, r ials or processes containing asbestos, asbestos cement pipe,
andjor any hazardous or toxic materials. Client further agrees to defend, indemnify and hold harmless Consultant, its officers, directors, principals, employees and subconsultants from any asbestos andfor
hazardous or toxic material related claims that may be brought by third parties as a result of the services provided by Consultant pursuant to this agreement, except claims caused by the sole negligence or willful
misconduct of Consultant.

45, In the event of any litigation arising from or related to the services provided under this agreement, the prevailing party will be entitled to recovery of all reasonable costs incurred, including staff time, court costs,
attorneys' fees, experts’ fees, and other related expenses.

46. Client agrees that in the event Consultant institutes litigation to enforce or interpret the provisions of this agreement, such litigation is to be brought and adjudicated in the appropriate court in the county in which
Consultant's place of business is located, and Client waives the right to bring, try or remave such litigation to any other county or judicial district

47. (a) Except as provided in subdivisions (b) and (c), in an effort to resolve any conflicts that arise during the design or construction of the project or following completion of the project, Client and Consultant agree
that all disputes betwaen them arising out of or relating to this agreement shali be submitted to nonbinding mediation, unless the parties mutually agree otherwise. Client and Consultant further agree to include a
similar mediation provision in all agreements with independent contractors and consultants retained for the project and to require all independent contractors and consultants also to include a similar mediation
provision in all agreements with subcontractors, subconsultants, suppliers or fabricators so retained, thereby providing for mediation as the primary method for dispute resoiution between the parties to those
agreements.

(b) Subdivision (a) shall not preclude or limit Consuitant's right to file an action for collection of fees of any amount.
(c) Subdivision () shall not preclude or limit Consuitant's right to record, perfect or enforce applicable mechanic's lien or stop notice remedies

48.In the event the parties to this Agreement are unable to reach a settlement of any dispute arising out of this Agreement or related services under this Agreement, then such disputes may, with the consent of both
parties, be settled by binding arbitration in accordance with the Construction Industry Arbitration Rules of the American Arbitration Association or such other arbitration rules as the parties may choose. Inany
arbitration, the laws of the State of California shall apply

49. Client agrees to limit the liability of Consuitant, its principals, employees and subconsultants, to Client and to all contractors and subcontractors on the project, for any claim or action arising in tort, contract, or strict
liability, to the sum of $5,000 or Consultants fee, whichever is less. Client and Consuitant acknowledge that this provision was expressly negotiated and agreed upon

Page 2 of 2 Provisions
Client Initials
Consultant Initials_ 2 4%,



0S6°LY$ 0S6°0v$ qviol
a3laav 000°'S$ 0% S9OIAIBS 1IPNY 1H00S B Apojely ‘uosiapuy ‘siaboy
1s09 [ENOY (sqeoi|dde Ji) doysyiop Uoissiwwod 004Vl
005°‘c$ 005°‘e$ uope|dwo) Jo a1ediua)
arewnsa wnwixepy|  00S‘1$ 00G°t$ Buisseooid (SINID)
walsAg Juswabeuepy uoneuwou| [eatydelbosn
Jisodap wnwiuiw|  000‘+$ 000°'l$ (1800 [enjoy) Buipaadold 1sal0id
sableyn pue saa4 uons|dwo)d 0D4V1
Jisodap wnwiuiw 00.$ 00.$ (1500 [eN)OYy) S8OHON [ENPIAIPY|
98} Wnwixen 0SL'e$ 0sL'e$ 894 bBulli4 YOO SH{IPIIM PUE Usid TTvD
isodap wnwiuiw 0Sv$ 0stv$ 000°02$ S #sodap wnwiuiw uay) paiinbal yi3
10 AN JI - (1S0D |enoY) MaIAaY [BjusuuoliAug
usodap wnwiuiw|  0GH'1$ 0SL'L$ (1500 [emoy) |gsuno [efie]
@a3adino3d LON 0$ 000'G$ (eiqeoldde y1) se4 uonnjossia
00S°‘L1$ 00S'L1$ 284 Buiji4 uoneoiddy

sa94 004V
005$ 00s$ diysisumQ
jo abuey) - Nwied YieaH oignd Jo wswyedsq
IvN.LOV OL d3Lsnrav| 000°c$ 0002$ depy/uonduosa( [eban
00S‘0L$ 00S‘01%$ KousBuizuoo/m
(uoneoyddy OD4VY1) "SAS [euoissajold
196pnq Jualind Ui "ou| yoealnQ pue uoneonpl
sinoy 08l (1obeuUR |BIBUBY) BWI] Jels
128png 198png
paisnipy panoiddy $1/52/1

$834 0JJV1-UON




AGENDA ITEM # 7



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: February 25, 2014

To: Board of Directors Budgeted: Yes (Jan. 28, 2014)
Cost: $5,000
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Professional Audit Services in the Amount of $5,000 to Assist with the Orderly
Transfer of Net Assets of County Service Area 70/Zone W-1 (Goat
Mountain/Landers) in the Event the Annexation of CSA 70/W-1 is Approved

SUMMARY

Staff has been strongly advised to hire Mr. Phillip Waller of Rogers, Anderson, Malody and
Scott, LLP to assist with the orderly transfer of net assets from County Special Districts Zone
W-1 should the proposed annexation be approved via the Local Agency Formation
Commission (LAFCO) process. The cost for these services is estimated at $5,000.

Further analysis of the approved budget for the LAFCO process determined that the quoted
“$5,000 dissolution fee” is not required. Therefore, these professional services do not
increase the budget of $41,000 approved on January 28, 2014.

RECOMMENDATION
The Board considers taking the following action(s):

1. Authorize General Manager to execute proposal from Rogers, Anderson, Malody
and Scott, LLC dated February 20, 2014 in the amount of $5,000 in anticipation of
approval to annex of County Service Area 70/Zone W-1 (Goat Mountain/Landers)
into Bighorn-Desert View Water Agency.

BACKGOUND/ANALYSIS

Following the Board’s action of January 28, 2014 to proceed with an application to dissolve
County Service Area 70/Zone W-1 (Goat Mountain/Landers) and complete annexation into
Bighom-Desert View Water Agency staff continued to research the experiences of other
entities that successfully detached from County Special Districts. One key issue identified
involved the fair and orderly transfer of assets and liabilities. Staff was strongly encouraged
to directly hire Mr. Phillip Waller who led audits of the CSA between 2008 and 2011 and
understands the internal workings of the County Special District accounting practices. Mr.
Waller also assisted Helendale Community Services District and Phelan-Pinion Hills
Community Services District in their detachments from County Special Districts and the
transfer of assets. One of the key issues is the identification of assets that were purchased
with W-1 monies but became part of an asset “pool” controlled at the CSA 70 level. Mr.
Waller will assist in the evaluation of the asset “pool” to secure for BDVWA the value of
assets, physical and cash, that were funded by the rate payers of W-1.



Attached is an example of such “pooling” practices which involves the purchase of permanent
water rights. In this example, even though there is absolutely no need for W-1 to purchase
permanent water rights, County Special Districts apparently gained approval from the Board
of Supervisors to transfer cash assets from a Countywide “Augmentation Reserve Fund’,
which undoubtedly includes funds from W-1 reserves to be used for such purchases. If
permanent water rights have in fact been purchased then W-1 owns some percentage of
those rights. Mr. Waller will resolve this issue in his analysis.

Staff does not have the expertise to lead the execution of the tasks outlined in the attached
proposal but Mr. Waller is confident that staff can assist with many of the activities. Staff
recommends that the Board approve the attached proposal with no increase in the budget
approved on January 28, 2014.

PRIOR RELEVANT BOARD ACTION(S)

1/28/2014 Motion No. 14-001 authorizing staff to initiate an application for the dissolution of
County Service Area 70/Zone W-1 (Goat Mountain/Landers); and establish an initial project
budget of $41,000 from unrestricted reserves for expenses outlined in the staff report; and
authorize execution of Agreement with Stanley R. Hoffman, Associates in the amount of
$9,500 plus a 10% contingency.

12/19/2013 Motion No. 13-079 directing staff to investigate and accumulate information to
bring back to the Board regarding a possible “merger’ with CSA 70/Zone W-1 (Goat
Mountain/Landers).

2/11/2013 Board Strategic Planning Workshop which identifies consolidation with W-1 as a
Board objective.

2/10/2012 Board Strategic Planning Workshop which identifies consolidation with W-1 as a
Board objective.



ROGERS, ANDERSON, MALODY & SCOTT, LLP
CERTIFIED PUBLIC ACCOUNTANTS, SINCE 1948

735 E Carnegie Dr. Suite 100
San Bernardino, CA 92408
9098890871 T

909 889 5361 F

ramscpa.net

February 20, 2014

Marina D. West, PG

General Manager
PARTNERS Bighorn-Desert View Water Agency
Brenda L Odle, CPA, MST 622 S. Jemez Trail

Terry P Shea, CPA . N
Kiek A, Franks, CPA Yucca Valley, California 92284-1440

Matthew B. Wilson, CPA, MSA. CGMA
Scott W Manno, CPA CGMA

Lteena Shanbhag, CPA MST, CGMA

Jay H. Zercher, CPA (Parter Emeritus)
Phillip H. Waller, CPA (Parter Emeritus)

Dear Ms. West:

It was a pleasure meeting with you to discuss how Rogers, Anderson, Malody

FIANAGERS / STARE and Scott, LLP might assist the Bighorn-Desert View Water Agency in preparing

Bradferd A Welebir, CPA, MBA

Jenny Liu, CPA, MST

Papa Matar Thiaw, CPA, MBA
Maya S. lvanova, CPA MBA
Seong-Hyea Lee, CPA, MBA
Chatles De Simoni, CPA
Yiann Fang, CPA

Daniel T Turner, CPA MSA
David D Henwood, CPA
Nathan Statham, CPA MBA
Brgitta Bartha. CPA
Gardenya Duran, CPA

MEMBERS
Arnerican Institute of
Certified Public Accountants

PCPS The AICPA Alhance
for CPA Firms

Govermimental Audit
Quality Center

Califorma Society of
Cerufied Public Accountants

to taker over operations of San Bernardino County Service Area 70 Zone W-1. A
brief description of the firm and key personnel who will be assigned to the
engagement follows:

Size and Location of Firm

Rogers, Anderson, Malody & Scott, LLP is a local firm that has a total team of
thirty-six, consisting of nine partners, twenty-two professional and five support
staff. The firm was founded in 1948 and is located at 735 E. Carnegie Drive,
Suite 100, San Bernardino, California 92408. We are one of the oldest CPA
firms in Southern California, with over 65 years of public practice experience.

Range of Activities

Rogers, Anderson, Malody & Scott, LLP has extensive experience in
governmental auditing and accounting. Over five thousand hours per year are
devoted to this area of our practice for governmental units, which include cities,
redevelopment agencies, water districts, special districts, nonprofit corporations
and joint power authorities.

Services to these governments, in addition to auditing services, include:

Study and evaluation of financial condition and fiscal policies
Financial projections

Organizational studies

Job classification and compensation studies
Development of budgeting system

EDP control reviews and computer feasibility studies
System design, analysis and review

Accounting policies and procedures

Utility rate studies

Cost control and cost allocation plans

Capital improvement program procedures and policies
Cash management studies
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Marina D. West, PG February 20, 2014
General Manager Page Two
Bighorn-Desert View Water Agency

Range of Activities (continued)

Financing and public bond offering assistance

Assistance in development of internal audit programs

Employee benefit consulting

Franchise agreement assistance (ambulance, cable, television and refuse)
Arbitrage calculation

Interim finance director

Preparing year end workpapers for audit

Preparing annual budgets

@ S S & O O o0

Our firm is properly licensed to practice public accounting in California.

Peer Review

As a member of the AICPA Public Companies Practice Section, our firm has participated in "Peer Review”
since 1993 and has been examined every three years since that date. During participation in this
program, the firm has received unqualified opinions from the peer reviewers. A copy of our most recent

external quality control review dated May 31, 2012 for the year ended November 30, 2011 (Attachment A)
is attached.

Disciplinary Action
No regulatory action has ever been taken against our firm due to substandard audit or accounting work.

Phillip H. Waller — Engagement Partner

Mr. Waller is an audit and management consulting partner with forty years of experience in public
accounting which includes services to governmental entities, real estate developers and contractors,
wholesalers, manufacturers and service industries.

Mr. Waller completed his Bachelor of Science degree from California State Polytechnic University,
Pomona, and started his career with Haskins & Sells in their Los Angeles office in 1973. He spent two
years with the firm primarily in the tax and small business departments. In 1975 he joined the firm of
Thomas, Byrne & Smith in Riverside, California, working primarily on audits of municipalities, special
districts, Department of Health, Education and Welfare grants, Housing and Urban Development,
Community Development Block grants, and Joint Power Authorities. He joined the firm of Rogers,
Anderson, Malody & Scott in 1977 and specializes in various government and general business audits
and reviews.

Mr. Waller has completed over 80 hours of continuing professional education courses in the past two
years including twenty-four hours of governmental accounting.

Mr. Waller is a member of the following professional organizations:
¢ American Institute of Certified Public Accountants (AICPA)
¢ California Society of Certified Public Accountants (CSCPA)

¢ Governmental Finance Officers Association (GFOA)



Marina D. West, PG February 20, 2014
General Manager Page Three
Bighorn-Desert View Water Agency

Phillip H. Waller — Engagement Partner (continued)

Governmental units that Mr. Waller has served include the following:

Bighorn Desert View

Phelan Pinon Hills Community Services District
Helendale Community Services District
Mojave Water Agency

Santa Ana Watershed Project Authority
Hi-Desert County Water District

San Bernardino County (various grants, component units and special districts)
City of Chino

Chino Redevelopment Agency

City of Coachella

Coachella Redevelopment Agency

City of Indio

Indio Redevelopment Agency

City of Indian Wells

Indian Wells Redevelopment Agency

City of Loma Linda

Loma Linda Redevelopment Agency

City of Palm Desert

Palm Desert Redevelopment Agency

City of Riverside

Redevelopment Agency of Riverside

City of San Bernardino

Redevelopment Agency of San Bernardino
City of Corona

Corona Redevelopment Agency

Inland Valley Development Agency

Inland Empire Public Facilities Corporation
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Some of the services provided to governmental agencies, in addition to audits, include:

Interim Finance Director

Construction management support

Financial advisor on debt issues

Develop accounting policies and procedures manuals
Operational reviews

* & & o o0

Scope of Services

Assist management with an orderly transfer of net assets of County Service Area Zone W-1 from
San Bernardino County.

A. Cash - coordinate with the auditor/controller's and treasurer's offices a safe and timely
transfer of all accounts.

B. Accounts receivable — coordinate with the County billing personnel and Datastream
software personnel to insure an efficient and controlled transfer of all account activity.
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Scope of Services (continued)

C. Fixed assets — coordinate with the County on an orderly transfer of all fixed assets.

1. Work with management, legal counsel and the title company on transfer of all real
property.

2. Work with management and the DMV on the transfer of all transportation equipment.
D. Liabilities

1. Accounts payable — work with management and County on the orderly transfer of all
vendor responsibilities.

2. Assist with the transfer of the General Obligation Bonds from San Bernardino County
to the Agency.

Our fee for these services will be on a time and charges basis at our standard rates of $75 to $250 per
hour. We estimate a fee for each phase as follows:

Totals

$ 1,000
1,000
2,000
1,000
s 5,000

ocowm>

We will make every effort to utilize District personnel in order to reduce this estimate. We realize your
goal is to keep costs down. However, it is important to do this right the first time.

We appreciate the opportunity to submit this proposal and look forward to working with you. If the
arrangements described above meet with your approval, you may indicate your acceptance by signing
and returning the enclosed copy.

Sincerely,

ROGERS, ANDERSON, MALODY & SCOTT, LLP

%#{72_

Phillip H. Waller, CPA
Partner

Approved by:

Title
Date:
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. William £ Aoy, CPA
System Review Report SR

FIRM ADMINISTRATOR

May 31’ 2012 Liz Davis

To the Owners of

Rogers, Anderson, Malody & Scott, LLP

and the Peer Review Committee of the

California Society of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Rogers,
Anderson, Malody & Scott, LLP (the firm) in effect for the year ended November 30, 2011. Our peer
review was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants. The firm
is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in
all material respects. Our responsibility is to express an opinion on the design of the system of quality
control and the firm’s compliance therewith based on our review. The nature, objectives, scope,

limitations of, and the procedures performed in a System Review are described in the standards at
WwWwWw.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed under
Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practicc of Rogers,
Anderson, Malody & Scott, LLP in effect for the year ended November 30, 2011, has been suitably
designed and complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive a rating of

pass, pass with deficiency(ies) or fail. Rogers, Anderson, Malody & Scott, LLP has received a pecr
review rating of pass.
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REPORT/RECOMMENDATION TO THE BOARD OF SUPERVISORS
OF THE BOARD GOVERNED COUNTY SERVICE AREAS
AND RECORD OF ACTION 5 9

November 19, 2013

FROM: JEFFREY O. RIGNEY, Director
Special Districts Department

SUBJECT: BUDGET ADJUSTMENTS TO ACCOMMODATE THE POTENTIAL PURCHASE
OF SHARES OF PERMANENT WATER RIGHTS

RECOMMENDATION(S)

Acting as the governing body of Board Governed County Service Area 70, approve budget
adjustments as detailed in the Financial Impact Section below and direct the Auditor-
Controller/Treasurer/Tax Collector to adjust County Service Area 70 Countywide 2013-14 budget
as indicated in the Financial Impact section to accommodate the potential purchase of shares of
permanent water rights (Four votes required).

(Presenter: Jeffrey O. Rigney, Director, 387-5967)

BOARD OF SUPERVISORS COUNTY GOALS AND OBJECTIVES
Ensure Development of a Well-Planned, Balanced, and Sustainable County.

FINANCIAL IMPACT

Approval of this item will not resuilt in the use of Discretionary General Funding (Net County Cost)
as CSA 70 Countywide currently has sufficient funds for the intended purpose; this item
authorizes County Service Area 70 Countywide (CSA 70) to purchase permanent water rights
throughout the County. This will be funded from an operating transfer from CSA 70
Augmentation Reserve fund (CAN-105), which has sufficient reserves to fund this transaction, to
CSA 70 operating fund (SKV-105). Purchased water rights will be leased on an annual basis to
County Service Areas and Zones, to ensure that these systems will have sufficient water rights
for production over their established adjudicated amounts. The value of leasing these water
rights each year fluctuates and is estimated to be $290 per share for 2014. This amount has been
increasing by approximately 4% per year.

A budget adjustment is required to increase appropriation with available contingencies. The
recommended adjustments to CSA 70 Countywide 2013-14 budget are as follows:

Fund Dept Org Appr Unit Obj/Rev Code Increase Decrease
CAN 105 105 600 6000 $2,300,000
CAN 105 105 530 5030 $2,300,000

SKV 105 200 300 4024 $2,300,000

SKV 105 200 9975 $2,300,000

Pag_]e 10f2




BUDGET ADJUSTMENTS TO ACCOMMODATE THE POTENTIAL
PURCHASE OF SHARES OF PERMANENT WATER RIGHTS
NOVEMBER 19, 2013

PAGE 2 OF 2

BACKGROUND INFORMATION

Approval of this item will appropriate funds from the County Service Area 70 budget for the
purchase of permanent water rights throughout the County to be used to assist Board governed
water districts meet their annual water needs. The Special Districts Department manages 9 water
districts throughout the County. These districts are allocated a certain amount of water that they
are allowed to use. Any production of water above the allocated amount results in penalties for
each acreffoot produced above the allocation. However, water rights can be purchased or
temporarily leased to assist in covering the excess production above the allocated amount, thus
preventing the assessment of penalties. Each year, some water districts find it necessary to
lease scarce temporary water rights on the open market to avoid these penalties. The purchase
of permanent water rights by CSA 70 for annual temporary lease will ensure that districts will
have available shares of water rights to increase their allocations and assist in meeting the water
needs of their customers.

This potential purchase aligns with the Board of Supervisors County Goals and Objectives of the
development of a well-planned, balanced, and sustainable County as the acquisition of shares of
permanent water rights will assist in ensuring that water districts have needed water for their
customers into the future.

REVIEW BY OTHERS

This item has been reviewed by County Counsel (Dawn Messer, Deputy County Counsel, 387-
5455) on November 13, 2013; Finance (Cory Nelson, Administrative Analyst, 387-5944) on
November 13, 2013; and County Finance and Administration (Mary Jane Olhasso, Assistant
Executive Officer, 387-4599) on November 13, 2013.
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Message from EPA’s Assistant Administrator for Water

As our economy and population grow, we must
periodically take a good look at the challenges ahead
and reassess our nation’s needs for infrastructure to
ensure clean and safe water. By “infrastructure” we
mean the pipes, treatment plants and other critical
components that deliver safe drinking water to our
taps and remove waste water from our homes and
other buildings. Recognizing the importance of
having a common understanding of the challenges
ahead, the US. Environmental Protection Agency
(EPA) undertook a “Gap Analysis” to review the
historical patterns of infrastructure investment,
compare it to projections of future needs, and
provide a transparent assessment of the gap between
needs and spending. The result of our effort is this
report on the Clean Water and Drinking Water
Lnfrastructure Gap Analysis.

In keeping with our commitment to subject
our analysis to external scrutiny, EPA submitted the
methods and data used in the Gap Analysis to a
diverse panel of peer reviewers drawn from
academia, think tanks, consulting firms, and industry.
Overall, the reviewers commended the report as a
reasonable effort to quantify the gap. As a tesult of
the peer review process, we revised the preliminary
projections and approaches to incorporate the
comments and views of these expert external
reviewers.

Office of Water (4606M)
EPA-816-R-02-020

www.epa.gov/safewater

September 2002

This report makes clear that there is no single
cortect number to describe the gap. Any gap study
must be built using methodologies and definitions of
need, which in turn rest on assumptions about the
present conditions of infrastructure nationwide, and
desirable or appropriate policies to follow in the
future. While much of the projected gap is the
product of deferred maintenance, inadequate capital
replacement, and a generally aging infrastructure, it is
in part a consequence of future trends we can
anticipate today, such as continuing population
growth and development pressures. Yet, funding
gaps need not be inevitable. They will occur only if
capital and operations and maintenance (O&M)
spending and practices remain unchanged from
present levels. The analysis suggests that a large gap
will result if the challenge posed by an aging
infrastructure network—a significant portion of
which is beginning to reach the end of its useful
life—is ignored.

EPA has encouraged a national dialogue on
the appropriate roles for addressing infrastructure
needs and continues to work in partnership with
Congress and other stakeholders in helping to define
effective approaches to mecting these emerging
challenges. This report on the Clean Water and
Drinking Water Infrastructure Gap Analysis is one of
EPA’s contributions toward an ongoing dialogue. Our
objective is to ensure clean and safe water for
generations to come. Water infrastructure is key to
that future.

G. Tracy Mehan, 111
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Executive Summary

Executive Summary

To gain a better understanding of the future
challenges facing the clean water and drinking water
industties, the US. Environmental Protection Agency
(EPA) has conducted a study to identify whether
there is a quantifiable gap between projected clean
water and drinking water investment nceds over the
twenty-year period from 2000 to 2019 and current
levels of spending. The analysis found that a
significant funding gap could develop if the nation’s
clean water and drinking water systems maintain
cutrent spending and operations practices.

However, this gap largely disappears if
municipalities increase clean water and drinking water
spending at a real rate of growth of three percent
per year. This real rate of growth represents a three
percent per year increase over and above the rate of
inflation and is consistent with the long-term growth
estimates of the cconomy.

The scope of this report is limited to a
discussion of methods for calculating the capital and
operations and maintenance (O&M) gaps for clean
water and drinking water. Although the findings will
inform policy discussion, this report confines itself
to estimating the gap, and it does not attempt to
discuss the array of policy considerations stemming
from the results.

In calculating capital investment needs over the
twenty-year petiod, both the clean water analysis and
the drinking water analysis used their respective
Needs Surveys as a starting point. Adjustments were
made to account for under-reporting of needs,
especially with regard to needs associated with capital
replacement. Estimates of capital needs for clean
water from 2000 to 2019 range from $331 billion to
$450 billion with a point estimate of $388 billion.
Estimates of capital needs for drinking water over
the twenty-year period range from $154 billion to
$446 billion with a point estimate of $274 billion.

P —————————————— e e et e e

The methods used several alternative
assumptions that generated hundreds of different
permutations for estimating the capital and O&M
gaps. The range represents the uppermost and
lowermost extremes of these estimates. Providing a
range explicitly acknowledges the uncertainty of the
analysis, which stems from the limited quality of the
available data and the potential for variance in key
factors affecting costs. The point estimates were
calculated by taking an average of each possible
combination of assumptions.

The analysis also compared projected
operations and maintenance (O&M) needs to
current spending. O&M needs for both clean water
and drinking water were assumed to be a function of
capital stock. To estimate current O&M spending,
both analyses used historical O&M spending data
from the Congressional Budget Office and the
Census Bureaun and held this level constant over the

20-year period.

The resulting O&M gap for clean water over
the next twenty years is between $72 billion and $229
billion with a point estimate of $148 billion for the
no revenue growth scenario, and the gap is between
$0 billion and $80 billion with a point estimate of
$10 billion' for the revenue growth scenario. The
drinking water O&M gap is between $0 billion and
$495 billion with a point estimate of $161 billion® for
the no revenue growth scenario, and this gap is
between $0 billion and $276 billion with a point

1 The actual range is $-55 to $80 billion with a point estimate
of 810 billion. Under the assumptions used for certain
scenarios, the models predict a surplus of infrastructure funds,
or rather, a negative gap. In these scenarios, total spending
and/or revenues will exceed the total need over the next 20
years. The report excludes these negative values in the text,
because systems generally would not collect revenues in excess
of their current estimated infrastructure needs. However, it
should be noted that doing so would free infrastructure funds
for situadons where gaps remain.

2 The actual range is $-67 to $495 billion with a point estimate
of $161 billion. Sce Footnote 1 for further explanation.
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Executive Summary

estimate of $0 billion® for the revenue growth
scenario.

Whereas municipalities pay O&M costs from
current revenues, they often use debt instruments to
finance some of their clean water and drinking water
infrastructure investments. However, the portion of
clean water infrastructure that is financed is
significantly greater than the portion of drinking
water infrastructure that is financed. The analysis
assumes that clean water and drinking water systems
will finance a significant portion of projected capital
needs over the estimation period. Lstimates of
payments for clean water capital needs range from
$321 billion to $454 billion, while estimates of
payments for drinking water capital needs range from
$178 billion to $475 billion.

Capital spending (payments) estimates for the
twenty-year period were made using historical data
from the Congressional Budget Office and the U.S.
Census Bureau. Current capital spending for clean
watet is estimated at $13 billion per year. For
drinking water, current capital spending is estimated
at $10.4 billion per year.

The capital payments gap is equal to the capital
payment needs less the current spending on capital.
For clean water, estimates of the capital gap range
from $73 billion to $177 billion with a point estimate
of $122 billion for the no revenue growth scenario,
and the estimates range from $0 billion to $§94 billion
with a point estimate of $21 billion* for the revenue
growth scenario. For drinking water, estimates of the
capital gap range from $0 billion to $267 billion with a
point estimate of $102 billion® for the no revenue
growth scenario, and the estimates range from $0
billion to $205 billion with a point estimate of $45
billion® for the revenue growth scenario.

It is also important to note that the range of
needs and gaps are provided to explicitly acknowledge
variations within the estimates, but ate not intended
to support comparative analysis between the clean

water and drinking water industries. The drinking
water analysis was able to use data sets that were not
available to clean water, e.g., data sets of pipe
inventory and age of assets. These data allowed
drinking water to use four different methods to
estimate capital needs and vary assumptions within
each method, whereas the clean water analysis used a
single method and varied assumptions within that
method. The broader array of methods available to
the drinking water analysis generated a broader range
of needs and gaps. As such, the resulting ranges
provide insight into the impact of varying
assumptions within each-industry, but the data and
methods cannot be used to conduct a valid
comparison of the funding gaps facing the clean
water and drinking water industries.

EPA submitted the methods and data used in
this analysis to a panel of peer reviewers drawn from
academia, think tanks, consulting firms, and industry.
In general, the reviewers found that the analysis
represented a commendable and credible effort to
quantify the infrastructure gap. EPA refined the
analysis to address comments made by the reviewers,
although implementation of some of the
recommendations would require data that are as yet
unavailable. The results, therefore, should be viewed
with the understanding that the present body of data
constrains our ability to estimate the gap with a high
degree of certainty. This caveat aside, the report
offers estimates to ensure that policy discussions of a
pressing infrastructure challenge will not be
forestalled while we await improvements in data

quality—rather, any refinements to the estimates
should inform ongoing deliberations. The major
issues and concerns raised by the peer review panel

are summarized in Appendix B.

3 The actual range is $-286 to $276 billion with a point estimate
of $-58 billion. See Footnote 1 for further explanation,

4 The actual range is $-39 to $94 billion with a point estimate
of $21 billion. See Footnote 1 for further explanation.

5 The actual range is $-17 to $267 billion with a point estimate
of $102 billion. Sce Footnote 1 for further explanation.

6 The actual range is $-94 to $205 billion with a point estimate
of $45 billion. Sce Footnote 1 for further explanation.
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Introduction

1.0 Purpose

The objective of this report is to determine
whether a potential funding gap could emerge
between projected needs and current spending with
respect to clean water and drinking water
infrastructure. The analysis presents in detail the
methods for quantifying the gap for the purpose of
providing transparency as to how the estimates were
derived. The results ate expressed as a range; each
range also has a point estimate that is the average of
the different combinations of assumptions that could
be used in calculating the gap. By presenting the
findings as a range, the report acknowledges the
uncertainty. The report confines itself to quantifying
the funding shortfall for capital and operations and
maintenance (O&M) investments that will be needed
to ensure that clean water and drinking water systems
can continue to protect the environment and public
health. The policy implications of the funding gap
are beyond the scope of the present analysis. The
remainder of this chapter provides the historical and
technical context for understanding the infrastructure
issues confronting the clean water and drinking water
industries.

1.1 Background

Water is life. Clean and safe water is critical for
human health and ecosystem health. As early as 5000
years ago, centralized systems supplied drinking water
to communities in parts of the Middle East. Twenty-
five hundred years ago, Athens, Greece rebuilt its city
with sewers that transported sanitary waste to rural
areas for disposal onto orchards and agricultural
fields. In the centuries since, these two services—
supply of drinking water and disposal of
wastewater—have become intrinsic responsibilities of
communities worldwide.

As recently as the mid-nineteenth century,
however, drinking water supply and wastewater

disposal were largely matters of transportation—of
bringing drinking water to citizens and removing
wastewater. In the United States, health concerns
and technological advances brought changes to
drinking water infrastructure around the turn of the
twentieth century. In 1872, Poughkeepsie, NY
introduced slow sand filtration to reduce turbidity in
drinking water. This treatment via filtration removed
mictrobial contaminants that had caused typhoid,
dysentery, and cholera epidemics. In 1908, Jersey
City, NJ introduced drinking water disinfection
treatment, and chlorination further reduced drinking
water disease outbreaks.

If a community’s wastewater received any
treatment prior to 1900, this treatment consisted of
physically separating solids and floating debris from
wastewater before discharge into a nearby waterbody.
In 1907, Gloversville, NY built the nation’s first
wastewater filtration facility, and in 1916, Chicago, IL
constructed an activated sludge treatment plant.
These advances, called secondary treatment, helped
to alleviate epidemics of typhoid, cholera, and other
waterborne diseases. This treatment also improved
ecosystem health—highlighted by resurging fish and
shellfish populations.

In the last century, treatment of drinking water
and wastewater has become more advanced, and it
has spread to almost all systems in the country. The
1972 Clean Water Act mandated that all publicly
owned treatment works (POTWs) provide secondary
treatment of wastewater. By 1996, fewer than 200
systems—out of 16,204 nationwide—had not met
this standard. The 1974 Safe Drinking Water Act
established a system of nationwide standards for
drinking water contamination. Today, the
Environmental Protection Agency regulates more
than 80 drinking water contaminants and the vast
majority of people receive drinking water from
systems that have no reported violations of health-
based standards.
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Figure 1—1: Increase in U.S. Population by Decade

The advancement and expansion of clean water
and drinking water systems has been worthwhile but
costly. In the last twenty years, communities have
spent $1 trillion in 2001 dollars on drinking water
treatment and supply and wastewater treatment and
disposal.” This spending is impressive, but it may not
be sufficient to keep pace with infrastructure needs
of the future. Several issues provide cause for
concern.

* Our systems are aging. Generally, installation of
clean water and drinking water infrastructure has
followed overall patterns of population growth
in cities across the country (Figure 1-1).
Treatment plants typically have an expected
useful life of 20-50 years before they require
expansion or rchabilitation. Pipes have life
cycles that can range from 15 to well over 100
years—with actual pipe life varying considerably
depending on soil conditions, pipe material,
climate, and capacity requirements. In some
eastern cities, systems have some pipes in use
that are almost 200 years old.

7 Based on annual outlays reported in the Bureau of the
Census Goverament Finances Data Series for local
government expenditure for sewerage and the Engineering
News-Record’s Construction Cost Index (www.enr.com/cost/
costcci.asp).

o Populations are increasing and shifting geographically.
The 2000 Census identified a population of 281
million in the country, an increase of more than
32 million from the 1990 Census. This change
was the largest census to census increase in
United States history. The Census Bureau
projects a population of more than 325 million
by the year 2020. Systems will need to increasc
capacity to meet the demands posed by this
growth. To complicate the issue, population is
shifting geographically, requiring rapid increases
in system capacity in some parts of the country
and requiring maintenance of aging systems in
other parts of the country with diminishing
populations (and a diminishing rate base).

* Current treatment may not be sufficient. 1n 1998,
states, tribes, and interstate commissions
assessed water quality in 32 percent of the
nation’s estuaries and found 44 percent of the
asscssed areas to be impaired. Wastewater
treatment facilities and combined (wastewater
and stormwater) sewer overflows were two of
the leading causes of impairment. Wastewater
treatment efficiencies may be leveling off, which,
when combined with population and economic
growth, could have the effect of reversing hard-
won water quality gains. By 2016 pollution levels
could be similar to levels observed in the mid-
1970s (Figure 1-2).

o Lnvestment in research and development has declined.
Innovation, research, and development are
essential elements in promoting the use of more
effective, efficient, and affordable technologies
in water and wastewater treatment. A recent
EPA report on R&D expenditures (public and
private) associated with water pollution
abatement showed that expenditures decreased

by half from the early 1970s to the late 1990s
(Figure 1-3).
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s Services are nou-centralized. Twenty-five percent
of all households in the U.S. have on-site
wastewater treatment systems and 15 percent of
all households receive drinking water from
private wells. Generally, states and communities
have not established adequate management
programs to assure propet functioning of onsite
systems for wastewater treatment and private
drinking water wells. This under-investment in
support results in poor location and design
decisions, inferior materials, faulty installation,
and a general lack of maintenance. Adequate
investment is critical to ensuring that these
systems operate properly. At the local, state,
and national level, more attention will have to be
paid in the future, not only to replace and repair
existing infrastructure, but also to establish and
suppofrt management programs.

o Some communities will have a difficult time meeting
funding challenges. Some communities, particularly
small communities which lack the economies of

8 U.S. EPA, Progress in Water Quality: An Evaluation of the
National Investwent in Municipal Wastewater Treatment, June 2000.
9 US. EPA, A Retrospective Assessment of the Costs of the Clean
Water Act: 1972 to 1997, October 2000.
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scale associated with a large customer base, are
challenged in meeting the cost of installing and
maintaining infrastructure. The financial impact
of the need to address aging infrastructure will
be greater for these communities. There are
also communities in the country that are
unserved or underserved by clean water and
drinking water systems (Indian Tribes, Colonias,
Alaska Native Villages).

To gain a better understanding of the
challenges the clean water and drinking water
industries will face in the future, EPA has conducted
a study to identify whether there is a quantifiable gap
between the estimated investment needs for clean
water and drinking water systems and current
spending by these systems over the next 20 years. In
otder to frame the discussion, Chapter 2 of this
report describes the characteristics of the clean
water and drinking water industrics. Chapters 3 and
4 lay out the Agency’s identification of the needs and
spending associated with clean water and drinking
water infrastructure, respectively, in an effort to
identify whether there is a gap. Chapter 5
summarizes the findings and suggests areas for
further research.
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Characteristics of the Clean Water and Drinking

Water Industries

2.0 Purpose

A discussion of the characteristics of the clean
water and drinking water industries provides a useful
context for understanding the results of the gap
analysis. For example, the differences between the
industries necessitated the use of different methods
in estimating needs, costs, and payments gaps.

2.1 Characteristics of the Clean Water
Industry

In the United States, thete are 16,024 publicly
owned treatment works for treating municipal
wastewater. Although there are also some privately
owned wastewater treatment works, most of the
industry (98 percent) is in fact municipally owned.
These POTWs provide service to 190 million people,
representing 73 percent of the total population (at
the time of the 1996 Clean Water Needs Survey
Repott to Congtess). Seventy-one percent of the

facilitics serve populations of less than 10,000 people.

Furthermore, approximately 25 percent of
households in the nation are not connected to
centralized treatment, instead using on-site systems
(c.g, septic tanks). Although many of these systems
are aging or impropetly functioning, this analysis is
restricted to centralized collection and treatment
systems.

2.2 Characteristics of the Drinking Water
Industry

The drinking water industry has over ten times
the number of systems as the clean water industry.
Of the almost 170,000 public water systems, 54,000
systems are community water systems, that
collectively serve more than 264 million people. A
community water system serves more than 25 people
a day all year round. The remaining 114,000 water
systems are transient noncommunity water systems
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Fignre 2—1: Percentage of Drinking Water Systems and
Population Served by Size Class

(e.g, camp grounds) or non-transient noncommunity
water systems (e.g, schools). The scope of the gap
analysis is largely confined to community water
systems,'® as these systems serve most of the
population. Small systems serving fewer than 10,000
people comprise 93 percent of all community water
systems in the nation. However, most of the
population (81 percent) receives drinking water from
larger systems (Figure 2—-1).

In contrast to the clean water industry, only
about 43 percent of community water systems are
publicly owned. Most of these systems are under the
authority of local governments (Figure 2-2).
Ownership type varies by system size—with almost
90 percent of systems serving more than 10,000
people under public ownership.

10 The Needs Survey data also includes $3.1 billion in needs
for 21,400 not-for-profit noncommunity systems. Therefore
this analysis includes those systems as well. It also includes
needs for Alaskan Native Villages and American Indian
systems.
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* Ancillary: Water
supply is not primary
prrpose of business (eg.,
mobile bome park)

Fignre 2-2: Percentage of Drinking Water Systems by Type
of Ownership

2.3 General Characteristics of Capital
Stock and Impact on Operations and
Maintenance

The different components of capital stock that
make up our nation’s clean water and drinking water
systems vary in complexity, materials, and the degree
to which they ate subjected to wear and tear. The
expenditures that utilities must make to address the
maintenance of systems are largely driven by the
condition and age of the components of
infrastructure.

2.3.1 Useful Life

The life of an asset can be estimated based on
the material, but many other factors related to
cnvitonment and maintenance can affect the useful
life of a component of infrastructure. On a national
level, it is not feasible to conduct a condition
assessment of all clean water and drinking water
infrastructure systems. However, approximation
tools can be used to estimate the useful life of these
infrastructure systems.

Onc such approximation tool is a useful life
matrix, which can serve as a tool for developing initial
cost estimates and for long-range planning and
evaluating programmatic scenarios. An example of a
matrix developed as an industry guide in Australia is

shown in Table 2-1."" Although the useful life of a

X

Table 2-1 - Useful Life Matrix

Years Component
Clean Water
80 - 100 Collections
50 ‘Treatment Plants - Conerete Structures
15-25 Treatment Plants - Mechanical & Electrical
25 Force Mains
50 Pumping Stations - Concrete Structures
15 Pumping Stations - Mechanical & Electrical
90 - 100 Interceptors
Drinking Water
50 - 80 Reservoirs & Dams
60 - 70 Treatment Plants - Concrete Structures
15 -25 Treatment Plants - Mechanical & Electrical
65 - 95 Trunk Mains
60 - 70 Pumping Stations - Concrete Structures
25 Pumping Stations - Mechanical & Electrical
65-95 Distribution

component will vary according to the materials,
environment, and maintenance, matrices such as that
shown in Table 2-1 can be used at the local level as a
starting point for repair and replacement, strategic
planning, and cost projections. The U.S. as well as
other industrialized countries have engineering and
design manuals that instruct professional designers as
to the accepted standards of practice for design life
considerations. The U.S. Army Corps of Engineers,
the American Society for Testing Materials, the
Water Envitonment Federation, the American
Society of Civil Engineers, and several associations
maintain data that provides guidance on design and
construction of conduits, culverts, and pipes and
related design procedures.

The useful life of pipe, which comprises most
of the assets of both clean water and drinking water
systems, varies considerably based on a number of
factors. Some of these factors include the material
of which the pipe is made, the conditions of the soil
in which it is buried, and the character of the water
or wastewater flowing through it. In addition, pipes

11 The International Infrastructure Management Manual, NVersion
1.0. Australia / New Zealand Edidon, April 2000

11
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do not deteriorate at a constant rate. During the
initial period following installation, the deterioration
rate is likely to be slow, and repair and upkeep
expenses low. For pipe, this initial period may last
several decades. Later in the life cycle, pipe will
deteriorate morte rapidly. Figure 2-3 is an example of
a deterioration classification scheme.

The best way to determine remaining useful life
of a system is to conduct periodic condition
assessments. The new financial reporting
requirements (GASB 34) of the Government
Accounting Standards Board recognize the role
condition assessments play in advancing its
‘preservation report’ framework. At the local level,
service providers can conduct condition assessments
of their collection systems to ascertain their
condition for maintenance and replacement
purposes. It is essential for local service providers to
complete periodic condition assessments in order to
make the best life-cycle decisions regarding
maintenance and replacement.

2.3.2 Operating and Maintaining Capital Stock

As shown in Figure 2—4, spending in constant
dollars on operations and maintenance (O&M) for
clean water and drinking water has grown
significantly since 1970. In 1994, for example, 63
percent of the total spending for clean water was for
O&M, and 70 percent of the total spending for
drinking water was for O&M."?

Likely explanations for the increase in clean
water and drinking water O&M costs include the
following:

* Iixpansion and improvement of services,
which translated into an increase in capital stock
and a telated increase in operations and
maintenance costs.

* Aging infrastructure, which requires
increasing repairs and increasing maintenance
COStS.

Also, increases in clean water opcrations and
maintenance have been driven, in large part, by a
large number of solids handling facilities coming on-
line. The installation of these facilities has increased
O&M costs beginning in the mid-1980s.

Over the next 20 years, O&M expenses are
likely to increase in response to the aging of the
capital stock: that is, as infrastructure begins to
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12 Congtessional Budget Office, Trends in Public Infrastructure,
May 1999.

12

Figure 2—4: Operations and Maintenance Spending from
State and Local Sonrces (1978—1994)
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detcriorate the costs of maintaining and operating
the cquipment will increase. An American Water
Works Association (AWWA) study found that
projected expenditures for deteriorating
infrastructure would increase steadily over the next 30
years.”” The projected increase in O&M costs finds
support in the historical spending data, which
indicate an upward trend for O&M (Figure 2—-4).

New
Collectors/
Interceptors
11%

* S§8O estinmate inclides
Needs Survey results for
Lufiltration/ Inflow correction
and Sewer Rebal/
Replacement

Stormwater
4%

Figure 2--5: 1996 Clean Water Needs by Category (adjusted
Sfor the SSO study)-$225 Billion in 2001 Dollars

Increasing O&DM needs will present a significant
challenge to the financial resources of clean water
and drinking water systems. As the nation’s water
infrastructure ages, systems should expect to spend
mote on O&M. Some systems might even postpone
capital investments to meet the rising costs of
O&M-—assuming that their total level of spending
remains constant. The majority of systems likely
would increase spending to ensure that both capital
and O&M needs are fulfilled, and thus total spending
would increase significantly. Many systems would
recognize that delaying new capital investments would
only increase expenditures on O&M, as old and
deteriorated infrastructure would need to be
maintained at increasingly higher costs.

2.4 Clean Water Capital Stock

The basic components of clean water
infrastructure are collection systems and treatment
works. Systems vary across the clean water industry
as a function of the demographic and topographic
characteristics of the service area, the unique
characteristics of the patticular waste stream, and the
opetating requirements dictated in the permit
conditions. The type of treatment is largely
controlled by discharge limitations and performance
specified through state or federal permits.

The Clean Water Needs Survey collects needs
documentation from publicly owned treatment
works. Although the results likely underestimate true
needs, particularly when considering replacement of
pipes (discussed further in Chapter 3), they can serve
as an example of the components of a system.
Figure 2-5 shows the percent of need associated
with the major needs categories in the 1996 Clean
Water Needs Survey, adjusted based on results of the
Agency’s recent cost analysis conducted to estimate
costs associated with correcting sanitary sewer

overflows (SSOs).

Pipe networks represent the primary
component of a clean water system. During the last
century, as population grew and spread out from
urban centers, the amount of pipe increased as
homes were connected to centralized treatment.
Although there is not an actual inventory of the total
amount of sewer pipe associated with wastewater
collection systems in the U.S., the American Society
of Civil Engineets (ASCE)" has developed an
estimate based on feet of sewer per capita—with the
average length estimated at 21 feet of sewer per
capita. The range varied from 18 feet to 23 feet per
capita. The resulting estimate is about 600,000 miles
of publicly owned pipe.

13 American Water Works Association, Dauvr of the Replacement
Era: Reinresting in Drinking Water Infrastructure, May 2001.

14 American Society of Civil Engineers, Optimization of
Collection System Maintenance Frequencies and System Performance,
February 1999.
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Figure 2—6: Histogram of Miles of Sanitary Sewer Pipe
Installed per Decade

Because there is no nationwide inventory of
wastewater collection systems, the actual age of sewer
pipe is not known. However, it is safe to say that
installation of pipe has followed demographic
increases in population and growth in metropolitan
areas associated with suburbanization. Figure 2-6
represents an estimate of the amount of sewer pipe
installed per decade, using population, urban density,
and public sewerage system data from the U.S. Census
Bureau.

The vast majority of the nation's pipe netwotk
was installed after the Second World War, and the
first part of this wave of pipe installation is now
reaching the end of its useful life. For this reason,
even if the pipe system is extended to serve growth
and the country invests in the replacement of all pipe
as it comes to the end of its useful life, the average
age of pipe in the system will still increase until at
least 2050 (Figure 2-7.)

Although there will be differences based on pipe
material and condition, the need to replace pipe will
generally echo the original installation wave. Figure 2-
8 applies a deterioration curve to the pipe network as
it ages from 1980 to 2020. Based on the deterioration
projections over the next twenty years, if the pipe
system is extended to serve growth but there is no
renewal or replacement of the existing systems, the
"nn

amount of pipe classified as either "poor," "very
poor," or "life elapsed” will increase from 10 percent

of the total network to 44 percent of the total
network,

Many of the wastewater treatment plants in the
U.S. were completely renovated with major plant
expansion and upgrade work beginning in the 1970s,
responding to new treatment requircments of the
1972 Clean Water Act and financed to a great extent
by EPA's Construction Grants program. Although
plants have shorter useful lives than sewer pipe, plant
replacement needs are not projected to be a major
part of the renewal and replacement requirements
until after 2020. In the near term, 22 percent of the
nceds identified in the 1996 Clean Water Needs

Survey were related to treatment.

Of course, some of the components in the
treatment plants (e.g,, mechanical and clectrical
components) will need to be replaced within the next
20 years, but relative to the collection systems, they
are much less significant. Furthermore, there tends
to be greater awareness of the condition of the plant
structures since they are easier to observe (i.e., not
buried underground) and are subject to more
frequent inspection. However, there are implications
to the costs associated with the plants. As the
treatment plants continue to age, their operation and
maintenance costs will increase at a more rapid rate,
having a major impact on future operating budgets.
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Furthermore, because so many treatment plants
were constructed near the same point in time (i.c.,
beginning in the 1970s), replacement nceds will hit at
relatively the same time. The initial treatment plant
replacement needs will occur at the same time that
many pipes installed post-WWII will begin requiring
replacement. Deferral of timely renewal and
replacement associated with the oldest pipe over the
next twenty years will likely put a system in a difficult
financial condition. The typical system could
experience a vety significant bump in expenditures
over a very short period of time to accommodate
replacement of old pipes, new pipes, and plant
structures in the same time frame.

2.5 Drinking Water Capital Stock

The analysis in Chapter 4 discusses the needs
and spending associated with maintaining the capital
stock of public drinking water systems. The capital
stock of an individual drinking water system can be
broken down into four principal components: soutce,
treatment, storage, and transmission and distribution
mains. Each of these components fulfills an
important function in delivering safe drinking watet
to the public.

While there is no study available that directly
addresses the capital make-up of our nation’s
drinking water systems, a general picture can be

obtained from the 1999 EPA Drinking Water
Infrastructure Needs Sutvey (Figure 2-9). Although
it is the least visible component of a public water
system, the buried pipes of a transmission and
distribution nctwork generally comprise most of a
system’s capital value. Transmission and distribution
needs accounted for 55 percent of the total need
repotted in the 1999 survey. Treatment facilities
that are needed to address contaminants with acute
and chronic health effects tepresented the second
largest category—with 25 percent of the total need.
Storage projects needed to construct or rehabilitate

finished water storage tanks represented 12 percent
of the total need. Projects needed to address
sources of water accounted for six percent. The
source category included needs for constructing or
rchabilitating surface water intakes, raw water
pumping facilities, drilled wells, and spring collectots.
Neither the storage nor source categories considered
needs associated with the construction or
rehabilitation of raw water reservoirs or dams.

The need to replace aging transmission and
distribution components is a critical part of any
drinking water system’s capital improvement plan. A
recent AWWA report, Dawn of the Replacement Era,”
surveyed the inventory of pipe and the year in which

15 American Water Works Association, Danw of the Replacement
Era: Reinvesting in Drinking Water Infrastructure, May 2001.
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Fignre 2-9: Percent Needs by Drinking Water Infrastructure
Category (total needs $150.9 billion)

the pipe was installed for 20 cities in an effort to
predict when the replacement of the pipe would be
needed. While the 20 cities in the sample were not
selected at random, the cities likely represent a broad
range of systems of various ages and sizes from
across the country. More importantly, the study
provides the only available data on the age of pipe
from a reasonably large number of systems. Figure
2-10 shows the distribution of the age of pipe

currently in the inventory of these 20 cities.

While Figure 2—10 presents the distribution of
the age of pipe for the 20 cities, the data do not

indicate when the pipe would need to be replaced.
Age is one factor that affects the life expectancy of
pipe. A simple aging model, therefore, was
developed to predict when pipes for these 20 cities
would need to be replaced. It was assumed that pipes
installed before 1910 last an average of 120 years.
Pipe installed from 1911 to 1945 is assumed to last an
average of 100 years. Pipe installed after 1945 is
assumed to last an average of 75 years. In estimating
when the current inventory of pipe will be replaced,
the model assumes that the actual life span of the
pipe will be distributed normally around its expected
average life; that is, pipe expected to last 75 years will
last 50 to 100 years, pipe expected to last 100 years
will last from 66 to 133 years, and pipe expected to
last 120 years will last 80 to 160 years.

This assumption greatly simplifies reality, as the
deterioration rates of pipe will vary considerably as a
function not only of age, but also of climatic
conditions, pipe material, and soil propertics. Pipe of
the same material, for example, can last from 15
years to over 200 years depending on the soil
characteristics alone. In the absence of data that
would allow for the development of a model to
estimate pipe life (i.e., accounting for local variability
of pipe deterioration), the application of a normal
distribution to an average life expectancy may
provide a reasonable approximation of replacement
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rates. This model also does not account for other

factors, most notably inadequate capacity, that may

have equal or greater importance than deterioration

in determining pipe replacement rates.

Applying this simple aging model to the
historical inventory of pipe for the 20 citics reveals

that most of the projected replacement needs for

those cities will occur beyond the 20-year period of

the analysis—with peak annual replacement occurring

in 2040 (Figure 2-11). This conclusion makes sense

. Drinking Water Fees in Ohio (2001 $)

Number of Communities

Figure 2—-12: Change in Distribution of User Fees for Communities in Obio between 1989 and 1999
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considering that most of the nation’s drinking water
lines were installed after the 1940s.

2.6 Costs of Providing Service

Although many water and wastewater providers

obtain funds from the federal government to finance

the costs of capital improvements, most of the
funds that systems use for both capital and
operations and maintenance come from revenues
derived from user fees. As utilities look to address
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future capital needs and increasing O&M costs, they
may nced to increase fees to obtain the funding
needed for these activities.

While there is no complete source of national
data on how rates have changed through time, the
State of Ohio has information that can serve as an
example for the purposes of a simple discussion. For
more than 15 years, the State has conducted an
annual sufvey of water and sewer rates for
communities in the state. Data from communities
that reported rates for both 1989 and 1999 reveal that
there has been an upward shift in the number of
communities paying higher annual fees with time

(Figure 2-12).

User rates that are needed to meet the cost of
providing service have the potential to negatively
impact those segments of the population with low
incomes. Data from the Census Bureau'® show that
between 1980 and 1998, incomes at the lower range
(as a percentage share of aggregate income for
households) declined or stagnated (Figure 2-13). If
rates increase to fund increasing needs, utilities may
be challenged to develop rate structures that will
minimize impacts on the less affluent segments of
society.

16 US. Census Buteau, The Changing Shape of the Nation’s 1ncome
Distribution, U.S. Census P60-204, Current Population Reports
Series, June 2000.
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Conclusion

5.0 Findings

This teport estimates the gap between the
projected need and current spending for clean water
and drinking water infrastructure over the next 20
years using data available from EPA, the Census
Burcau, and the Congressional Budget Office. In
broad terms, the gap analysis concludes that clean
water and drinking water systems will need to use
some combination of increased spending and
innovative management practices to meet projected
needs. This analysis estimates that the clean water
capital payment gap is between $73 billion and $177
billion with a point estimate of $122 billion in the no
revenue growth scenario, and it estimates that the
capital payment gap is between $0 billion to $94
billion with a point estimate of $21 billion* for the
revenue growth scenario. The analysis estimates that
the drinking water capital payment gap is between $0
billion and $267 billion with a point estimate of $102
billion* in the no revenue growth scenario, and it
estimates that the gap is between $0 billion and $205

40

billion with a point estimate of $45 billion" in the

revenue growth scenario.

It is important to recognize that the funding
gaps occur only if capital and O&M spending
remains unchanged from present levels. This
assumption clearly understates future spending and
ignores other measures, such as asset management
processes or capacity development, that systems
could adopt to reduce both capital and O&M costs.
In reality, increasing needs will likely prompt
increased spending, However, the analysis presents
an approximate indication of the funding gap that
will result if we ignore the challenge posed by an
aging infrastructure network; a significant portion of
this infrastructure network is beginning to reach the
end of its useful design life.

A panel of industry experts evaluated a draft of
this report, and to the extent possible, the panel’s
critiques and comments are incorporated into this
final report. The major points made by the reviewers

are summarized in Appendix B. The reviewers
agreed that the Gap Analysis provides an important
starting point for the discussion about the magnitude
of drinking water and clean water infrastructure
funding issues. The general consensus was that the
document represents a reasonable effort to quantify
the infrastructure gap, given the limitations imposed
by the available data. This praise, however, also
contains the principal criticism of the analysis; the
poor quality of the data severcly constrains any cffort
to quantify the infrastructure funding gap with great
accuracy. EPA acknowledges the uncertainty
associated with the analysis. Nonetheless, in
proposing these provisional estimates, the report
encourages a policy discussion of the challenges
confronting the nation’s clean water and drinking
water systems. Most experts familiar with the
industry agree that these challenges must be met if
we are to continue to advance environmental and
public health protection.

5.1 Suggestions for Future Research

In developing this analysis and reading the
comments from the peer reviewers, EPA noted that
further research would help future efforts to quantify
the infrastructure gap. Although far from an
exhaustive list, the research areas identified below

38 The actual range is $-39 to $94 billion with a point estimate
of $21 billion. Under the assumptions used for certain
scenarios, the models predict a surplus of infrastructure funds,
or rather, a negative gap. In these scenarios, total spending
and/or revenues will exceed the total need over the next 20
vears. The report excludes these negative values in the text,
because systems generally would not collect revenues in excess
of their current estimated infrastructure needs. However, it
should be noted that doing so would free infrastructure funds
for situations where gaps remain.

39 The actual range is $-17 to $267 billion with a point
estimate of $102 billion. See Footnote 38 for further
explanation.

40 The actual range is $-94 to $205 billion with a point
estimate of $45 billion. See Footnote 38 for further
explanation.
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offer opportunities to improve the estimates.

* The inventory of the nation’s clean water and
drinking water capital stock and the condition
of the capital stock should be more fully
explored. Data providing an improved picture
of the remaining life of these critical capital
assets and data identifying the different classes
of inventory (e.g, treatment, pipe, storage)
would provide a foundation for progressing to
the next step—assessing the condition of the
nation’s infrastructure. These data would greatly
improve decision-making about investment
needs for maintaining, upgrading, and expanding
infrastructure.

* The relationship between O&M needs and
capital stock is not fully understood. A more
refined approach than the one adopted in this
analysis would investigate how O&M nceds vary
as a function of gross (not net) capital stock and
the age or condition of the capital stock. These
data, other than in purely speculative form, are
not yet available.

* Clean water and drinking water systems will
incur significant costs over the next 20 years as
they expand capacity to serve current and future
growth. Methods for estimating capital
investment needs associated with growth and
changes in service standards were excluded from
the analysis.

* This analysis would benefit from research into
an array of issues that ultimately will determine,
or at least influence, the scale of future capital
investment needs. These issues will also
determine how future capital investment needs
are met. These issues include, but are not
limited to, topics such as the following:

* Implementation of best management
practices, including asset management
processes and capacity development

* Restructuring, integrating, and
amalgamating service providers to seek
economies of scale in the provision of
services

* Pricing policies and their effect on
demand elasticity for water

* Demographic shifts within the United
States

* Lfficiencies gained or lost due to the
installation of the latest technology

* Trends in operating costs (e.g, of
chemicals and energy)

* Criticality analysis (i.c., which
components of a system should take
precedence for investment due to age,
condition, and importance)

* Lffects of non-like-for-like replacement
of assets
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Standing Committees, Ad Hoc
Committees & Other Meeting
Assignments 2014

Planning/Legislative/Engineering/Grant & Security Committee
(Meeting Schedule: 1st Wednesday of every other even month at 9:15 a.m.)

Chairperson:

Member:
Alternate:

Financial/Public Relatlons/Educatlon & Personnel Committee
(Meeting Schedule: 2 Wednesday of every other odd month at 4:00 p.m.)

Chairperson:
Member:
Alternate:

Morongo Basin Pipeline Commission Representatives
(Meets quarterly on the 2" Wednesday of March, June, September, & December)

Member:
Alternate:

Mojave Water Agency Technical Advisory Committee Representatives

Member:
Alternate:

Alliance for Water Awareness and Conservation (AWAC) Representatives

(Meets quarterly on the fourth Tuesday of January, April, July & October)
Member:
Alternate:

Homestead Val Ieg Community Council

(Normally meets 3" Monday of each month at 3:00 p.m.)
Member:

Alternate:

W-1 Reorganization Ad Hoc Committee
Chairperson:
Member:
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BIGHORN-DESERT VIEW WIR AGENCY
CHECK REGISTER
JANUARY 31, 2014

PAYEE & DESCRIPTION

13531

13532

13533

13534

13535
13536

13537

13538

13539

13540

13541

13542

13543

13544

13545

13546

13547

13548

13556

13557

13558

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14
01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/17/14

01/17/14

01/17/14

BDVWA
POST TO CUSTOMER ACCT
DESSELLE PROPERTIES
BALANCE RFND ACCT# 0312008
JAREK LYNCH
BALANCE RFND ACCT# 1102290
RONALD WATKINS
BALANCE RFND ACCT# 0900330
SCOTT KEANE
BALANCE RFND ACCT# 1002622
WILLIAM TAYLOR
BALANCE RFND ACCT# 0904593
ACWA/JPIA
AKLUFI AND WYSOCKI
LEGAL FEES DEC 2013
CLINICAL LABORATORY OF
PLATE CT, BACT TEST
EPA, PLATE CT, BACT TEST &
GEN PHYSICAL
CYBERSPIKE
WEB HOSTING 012114-012115
GOODSPEED DISTRIBUTING INC
UNLEADED FUEL
THE HOME DEPOT #6971
FIELD MATERIALS & SM TOOLS
INTER VALLEY POOL SUPPLY, INC
CHLORINE
LANDERS ASSOCIATION, INC.
NEWSLETTER AD 2014
MAID TO ORDER
SVC JEMEZ & MTG RM 12/14/13
SVC JEMEZ 12/28/13
MOJAVEWIFI.COM LLC
INTERNET JAN 2014
OFFICE DEPOT
OFFICE SUPPLIES, CALENDAR
QUILL
OFFICE SUPPLIES
UNDERGROUND SERVICE ALERT
DIG ALERTS, 14 TICKETS
XEROX CORPORATION
LEASE PAYMENT 121313-011213
18 OF 60
BLACKBURN MFG CO
FIELD MATERIALS
GOODSPEED DISTRIBUTING INC
UNLEADED FUEL
THE HOME DEPOT #6971
RETURNED FENCING
IRRIGATION FOR POST OFFICE

PAGE 1

96.

163.

11.

S1.

120.

1,850.

614.

30.

247.

95.

93.

76.

21.

216.

295.

594.

33

20

78

16

.76
.33

.00

.00

00
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00
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00
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00
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BIGHORN-DESERT VIEW WIR AGENCY
CHECK REGISTER
JANUARY 31, 2014
PAYEE & DESCRIPTION

13559

13560

13561

13562

13563

13564

13565

13566

13567

13568

13569

13570

122313

80000047

80000048

80000049

80000050

80000052

80000053

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/17/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

01/03/14

FENCING FOR POST OFFICE
SM TOOLS & FIELD MATERIAL
IMAGE SOURCE, INC
OFFICE SUPPLIES, CALENDAR
INLAND WATER WORKS
SMALL TOOLS
SMALL TOOLS
FIELD MATERIAL, 12 VBC64W
J&G ELECTRIC
2012 DODGE - CHANGE AIR FILTER
KRIEGER & STEWART, INC
PUMPING PLANT SWITCH
06/30/13-11/30/13
MAYER HOFFMAN MCCANN P.C.
2ND & FINAL PAYMENT 2012-2013
OFFICE DEPOT
OFFICE SUPPLIES,1/2 FOLD CARDS
OFFICE SUPPLIES
PETTY CASH
PROPOSALS - MAILING EXP
FOR VALVE TURNER
HEATER REPAIR
OFFICE SUPPLIES, SHREDDING
ICE FOR DRINKS PLANTING DAY
MTG SUPPLIES, PROCESS SERVER,
PROPANE FOR SMALL TANK
RICHARD (TRUST) BECKWITH
BALANCE REFUND
SDRMA
SDRMA MEDICAL BENEFITS
THOMAS E VINCENT
FULLER MEET & GREET
VALLEY INDEPENDENT PRINTING
NAMEPLATE: LARRY COULOMBE
NameTag : LCOULOMBE /JCORL- LORONO
BUSINESS CARDS:
JCORL-LORONO & DDIAZ
VISIONARY LOGICS
NETWORK STORAGE
AUTOZONEPARTS
VEHICLE & WELL MAINT
OIL, TRANS FLUID & WIPES
VERIZON CALIFORNIA
AUTO CONTROLS & PHONES
CINTAS CORPORATION #150
UNIFORM SVC
SO CAL EDISON
POWER EXP NOV 2013
PAY-ONLINE---PROTECTION ONE
SHOP 01/26/14-02/25/14
PAY ONLINE BURRTEC WASTE&RECYC
TRASH FEE JAN 2014
PAY ONLINE-FIRST NATIONAL BANK
ACWA CONFERENCE-LODGING/MEALS

PAGE 2

268.

24,

5,155.

12,993.

248.

121.

125,

4,348,

45.

81.

420.

98

.47

00

45

00

95
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BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
JANUARY 31, 2014

CHECK# DATE PAYEE & DESCRIPTION

80000054 01/17/14 AT&T MOBILITY
COMMUNICATION EXP

80000055 01/17/14 PITNEY PURCHASE POWER

POSTAGE FOR JAN 2014

TOTAL
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BIGHORN-DESERT VIEW WTR AG BALANCE SHEET

PERIOD ENDING 01/31/14

GENERAL FUND

CASH & CASH EQUIVALENTS

01 13120 CASH UNION BANK OF CA
01 13130 CASH CASH DRAWERS BASE FUND
01 13400 CASH PETTY CASH FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS

01 13303 LATF UNENCUMBERED CASH FUND
01l 13306 LATF-BASIC FACILITIES CHGS

01 13307 LATF-CUSTOMER DEPOSITS

01 13309 LATF EMERGENCY CONTINGENCIES
01 13310 LAIF REPLACE & REFURBISH FUND
01 13312 LATF BOND DEBT SERVICE

TOTAL INVESTMENTS

ACCOUNTS RECEIVABLE, WATER

01 13710 A/R WATER

01 13904 DOLLAR GENERAL

01 13950 2009-2010 LIEN RECEIVABLE
01 13951 2010-2011 LIEN RECEIVABLE
01 13952 2011-2012 LIEN RECEIVABLE
01 13953 2012-2013 LIEN RECEIVABLE
01 13960 DUE FROM OTHER GOVERNMENTS

TOTAL ACCTS RECEIVABLE, WATER

ACCOUNTS RECEIVABLE, OTHER

TOTAL ACCTS RECEIVABLE, OTHER

INVENTORIES
01 14301 INVENTORY-WATER SYSTEM PARTS

TOTAL INVENTORY

PREPAID EXPENSES

01 14401 PREPAYMENTS WORKERS COMP INSUR

01 14402 PREPAYMENTS PL & PD LIAB INS

TOTAL PREPAID EXPENSES

FIXED ASSETS

01 11130 FA ORGANIZATION

01 11130 01 ACCUMULATED DEP ORGANIZATION
01 11135 FA LAND

01 11140 FA BUILDINGS

01 11140 01 ACCUMULATED DEP BUILDINGS

01 11150 FA YARDS

02/19/14 20:03:08 BALANCE SHEET

(

(

208,992.
750.
800.

210,542,

426,066,
21,79%4.
55,000.

100,000.
50,000.
45,000.

697,860.

113, 246.

4,670.
18,321,
14,072.
20,477.
32,651,
234,309.

336,271.
91,003.
76,611.

237,604.

212,171.
61,487.

86
96}

54
80)
39
13
54)
73

PAGE

PAGE
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BIGHORN-DESERT VIEW WIR AG BALANCE SHEET
PERIOD ENDING 01/31/14

GENERAL FUND

01 11150 01 ACCUMULATED DEP YARDS (
01 11160 FA FUELS TANKS

01 11160 01 ACCUMULATED DEP FUEL TANK (
01 11170 FA WATER SYSTEM

01 11170 01 ACCUMULATED DEP WATER SYSTEM (
01 11180 FA SHOP EQUIPMENT

01 11180 01 ACCUMULATED DEP SHOP EQUIP (
01 11181 FA MOBILE EQUIPMENT

01 11181 01 ACCUMULATED DEP MOBILE EQUIP (
01 11190 FA OFFICE EQUIPMENT

01 11190 01 ACCUMULATED DEP OFFICE EQUIP (
01 14501 JV WELL

53,122

18,943.
12,675.
7,865,319.
4,919,150.
40,186.
39,8009.
507,832,
405,745.
118,241.

117,405

177,095.

.89)
10
86)
38
86)
44
70)
72
14)
06
.91)

TOTAL FIXED ASSETS

CONSTRUCTION IN PROGRESS-OTHER

TOTAL CIP (OTHERS)

CONSTUCTION IN PROGRESS ASSET

01 12049 B3 & B4 TANK REHAB

01 12052 EVAL OF WELLS 2, 3, & 4 (73)
01 12053 ARC FLASH HAZARD STDY RFP (5A)
01 12054 PUMP PLANTS-MANUAL SWITCHES 6A

356,673.
18,348.
10,753.
15,662.

TOTAL CIP ASSET

DEBT ISSUANCE COST

TOTAL DEBT ISSUANCE COST

TOTAL ASSETS

LIABILITIES

ACCOUNTS PAYABLE

TOTAL ACCOUNTS PAYABLE

ACCRUED PAYROLL
01 223810 ACCRUED EMPLOYEE COMP BALANCES

40,569,

TOTAL ACCRUED PAYROLL

CUSTOMER DEPOSITS

01 22540 UNCLAIMED FUNDS
01 22550 CUSTOMER DEPOSITS PENDING
01 22600 CUSTOMER DEPOSITS

40,569.

255.
600.
55,279.

TOTAL CUSTOMER DEPOSITS

02/19/14 20:03:08 BALANCE SHEET
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BIGHORN-DESERT VIEW WIR AG BALANCE SHEET
PERIOD ENDING 01/31/14

GENERAL FUND

CONSTRUCT IN PROGRESS DEPOSIT

TOTAL CIP DEPOSIT 0.

LIAB PYBL FRM RESTRICTD ASSETS

TOTAL LIAB PYBL FRM REST ASSET 0.

LONG TERM DEBT

01 21101 REVENUE BONDS PAYABLE - DV 232,977.
01 22300 REVENUE BONDS PAYABLE - BH 551,000.
TOTAL LONG TERM DEBT 783,977.

TOTAL LIABILITIES

EQUITY

01 30109 CONTRIBUTED CAPITAL/HUD 291,035.
01 30111 FMHA GRANTS 758,297.
01 31000 FUND BALANCE 2,957,821.
01 31001 FUND BALANCE FEMA & OES 427,895.
01 31111 CURR YEAR NET REVENUE/EXPENSE 87,448.

TOTAL EQUITY

TOTAL LIABILITIES & EQUITY

02/19/14 20:03:09 BALANCE SHEET
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88
76
72
00
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880,681.52

4,522,498.46
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BIGHORN-DESERT VIEW WIR AGENCY STATEMENT OF REVENUE AND EXPENSE PAGE 1
PERIOD ENDING 01/31/14

GENERAL FUND

REV OR EXP REV OR EXP YTD % OF
BUDGET THIS MONTH YEAR TO DATE AVAILABLE BUDGET
REVENUE
OPERATING REVENUE
01 41000 SERVICE LINE INSTALLATION FEES 1,255.00 c.00 0.00 1,255.00 0.00%
01 41001 BASIC FACILITIES CHARGE 4,098.00 0.00 0.00 4,098.00 0.00%
01 41100 INCOME METERED WATER 398,205.00 24,066.96 230,523.94 167,681.06 57.89%
01 41300 BASIC SERVICE CHARGE 576,235.00 50,094.90 322,476.55 253,758.45 55.96%
01 41400 INCOME METERED BULK WATER 47,312.00 2,878.71 30,051.36 17,260.64 63.52%
01 41700 INCOME OTHER (OPERATING) 37,200.00 2,709.72 22,791.21 14,408.79 61.27%
TOTAL OPERATING REVENUE 1,064,305.00 79,750.29 605,843.06 458,461.94 56.92%
NON-OPERATING REVENUE
01 42100 GAQ2 GEN LEVY IMP DIST A BH 51,600.00 1,606.13 24,706.74 26,893.26 47.88%
01 49101 DAO1 DEBT SRVC IMP 1 (BH BOND) 175,800.00 5,968.32 81,179.59 94,720.41 46.15%
01 48102 GAO1 GENERAL TAX LEVY (BDV) 50,100.00 1,584.40 24,372.53 25,727.47 48.65%
01 49103 INCOME REVENUE BONDS DV FMHA 48,825.00 13.21 24,951.39 23,873.61 51.10%
01 49200 INTEREST INCOME 3,000.00 0.00 980.94 2,019.06 32.70%
01 439600 INCOME OTHER (NON OPERATING) 0.00 0.00 2,113.17 0.00 0.00%
TOTAL NON-OPERATING REVENUE 329,425.00 9,172.06 158,304.36 171,120.64 48.05%
TOTAL REVENUE 1,393,730.00 88,922.35 764,147 .42 629,582.58 54.83%
EXPENSE
OPERATIONS EXPENSE
01 54102 OPERATIONS COMPENSATION 154,565.00 12,402.79 97,700.72 56,864.28 63.21%
01l 54103 UNIFORMS 2,650.00 140.09 835.88 1,814.12 31.54%
01 54105 AUTO CONTROLS 2,640.00 212.96 1,279.09 1,360.91 48.45%
01 54106 VEHICLE/TRACTOR/EQUIP EXPENSE 6,000.00 195.74 2,659.54 3,340.46 44.33%
01 54107 VEHICLE EXPENSE - FUEL 24,600.00 2,452.53 13,704.42 10,895.58 55.71%
01 54109 FIELD MATERIALS & SUPPLIES 25,000.00 1,365.66 11,828.92 13,171.08 47.32%
01 54111 WATER TESTING 4,525.00 365.00 1,530.00 2,995.00 33.81%
01 54112 CONTRACTUAL SERV- ENGINEERING 49,678.00 0.00 -12.50 49,690.50 -.03%
01 54112 05 ARC FLASH HAZARD STUDY WO5A 489.00 0.00 -19.25 508.25 -3.94%
01 54112 06 PUMPING PLANTS-SWITCHES WO6A 6,325.00 5,155.45 5,143.20 1,181.80 81.32%
01 54112 07 EVAL OF WELLS 2, 3, 4 WO07A 3,608.00 0.00 3,608.39 -.39 100.01%
01 54114 WATER SYSTEM REPAIRS 25,000.00 519.11 10,914.76 14,085.24 43.66%
01 54115 BUILDING MAINTENANCE/REPAIR 19,750.00 491.70 4,334.23 15,415.77 21.95%
01 54119 COMMUNICATIONS EXPENSE 1,500.00 102.35 746 .04 753.96 49.74%
01 54121 DISINFECTION EXPENSE 5,000.00 614.36 2,983.40 2,016.60 59.67%
01 54125 POWER WELLS & PUMPS 63,000.00 3,608.84 23,424.53 39,575.47 37.18%
01 54130 OTHER OPERATIONS EXPENSES 15,000.00 0.00 12,562.78 2,437.22 83.75%
01 54150 PAYROLL LABOR TO PROJECTS 0.00 -71.96 -104.59 0.00 0.00%
01 54160 VEH & EQUIP EXPENSE TO PROJECT 0.00 0.00 -12.12 0.00 0.00%

02/19/14 20:05:34 STATEMENT OF REVENUE AND EXPENSE PAGE 1



BIGHORN-DESERT VIEW WTR AGENCY

STATEMENT OF REVENUE AND EXPENSE
PERIOD ENDING 01/31/14

GENERAL FUND

REV OR EXP REV OR EXP

BUDGET THIS MONTH YEAR TO DATE

01 54170 EXP TO WIP PROJECTS 0.00 0.00 -21,509.22
TOTAL OPERATIONS EXPENSE 409,330.00 27,554.62 171,598.22

BULK SYSTEM EXPENSE
01 55001 PUMPING PLANT EXPENSE 6,500.00 455.18 2,617.71
01 55002 BULK OPERATIONS & MAINTENANCE 5,000.00 131.00 7,421.24
TOTAL BULK SYSTEM EXPENSE 11,500.00 586.18 10,038.95
ADMINISTRATIVE EXPENSE

01 56001 DIRECTOR FEES 37,000.00 3,415.44 13,242.43
01 56001 01 DISTRIBUTE TO DIRECTOR ACCTS 0.00 -3,415.44 -13,242.43
01 56002 DIRECTOR MEETING EXPENSES 0.00 -4,895.00 103.00
01 56002 01 DIRECTOR MCBRIDE 0.00 0.00 2,853.83
01 56002 02 DIRECTOR CORL-LORONO 0.00 1,315.44 6,980.50
01 56002 03 DIRECTOR LARSON end 08/27/13 0.00 0.00 300.00
01 56002 04 DIRECTCR BURKHART 0.00 0.00 1,020.59
01 56002 05 DIRECTOR STALEY 0.00 105.00 1,877.51
01 56002 06 DIRECTOR COULOMBE start9/24/13 0.00 0.00 210.00
01 56003 ADMINISTRATIVE COMPENSATION 275,000.00 18,807.01 147,060.18
01 56006 CONTRACTUAL SERV-AUDITOR 30,000.00 12,993.00 29,918.00
01 56007 CONTRACTUAL SERV-LEGAL 15,000.00 165.00 4,578.75
01 56008 PERS CONTRIBUTION 47,050.00 5,323.30 28,293.15
01 56008 PAYROLL TAXES 10,150.00 996.19 5,415.08
01 56011 TELEPHONE/FAX/INTERNET/WEB 6,700.00 555.93 3,313.40
01 56012 MAILING EXPENSES 4,360.00 500.00 3,599.03
01 56014 CONTRACTUAL SERV-OTHER 18,800.00 481.38 10,182.77
01 56016 PROPERTY/LIABILITY EXPENSE 26,000.00 2,237.47 15,370.93
01 56017 WORKERS COMP INSURANCE 6,500.00 466.67 4,588.27
01 56018 DUES & SUBSCRIPTIONS 10,050.00 4,916.00 8,626.00
01 56020 POWER OFFICES & YARDS 5,600.00 291.36 2,006.41
01 56022 BAD DEBT EXPENSE 2,000.00 1,591.63 1,635.42
01 56025 PROPANE 1,800.00 0.00 0.00
01 56030 OFFICE SUPPLIES 6,700.00 516.61 2,878.09
01 56100 EMPLOYEE BENEFITS INSURANCE 95,400.00 7,468.18 58,249.67
01 56101 FLEXIBLE SPENDING ACCOUNT 0.00 -70.54 -70.61
01 56103 PLAN PARTICIPATION FEE 0.00 -175.65 -175.65
01 56104 SUPPLEMENTAL LIFE 0.00 -58.94 -58.88
01 56105 DISABILITY INS 0.00 -70.32 -70.19
01 56106 CANCER INS 0.00 62.84 331.28
01 56110 EMPLOYEE EDUCATION 3,000.00 0.00 1,034.44
01 56150 PAYROLL FRINGE EXP TO PROJECTS 0.00 -25.91 -37.66
01 56160 OVERHEAD TC PROJECTS 0.00 -11.74 -47.28
TOTAL ADMINISTRATIVE EXPENSE 601,110.00 53,484.91 339,966.04

CONSTRUCTION IN PROGRESS EXPNS

02/19/14 20:05:34

STATEMENT OF REVENUE AND EXPENSE

AVAILABLE

23,757.

127,93

82.
10,421.
18,756.

4,734.
3,386.
760.
8,617.
10,629.
1,911.
1,424,
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1,800.
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37,150.

261,143,
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BIGHORN-DESERT VIEW WTR AGENCY

TOTAL CONSTRCTN IN PROG EXPNS

TOTAL OPERATING EXPENSE

NON-OPERATING EXPENSE

01
01
01
01
01
01
01
01
01

56200
56300
56300 01
56400
57000
57100
58100
£9100
59300

OFFICE EQUIPMENT EXPENSE
CUSTOMER RELATIONS

LANDERS POST OFFICE GARDEN
OTHER ADMINISTRATIVE EXPENSES
INTEREST EXPENSE - BH BONDS
DEPRECIATION EXPENSE
ELECTION COSTS

INTEREST EXPENSE - DV BONDS
EXPENSE MISC

TOTAL NON-OPERATING EXPENSE

TOTAL EXPENSE

NET REV/EXP GENERAL FUND

02/19/14

20:05:34

STATEMENT OF REVENUE AND EXPENSE

STATEMENT OF REVENUE AND EXPENSE

PERTOD ENDING 01/31/14

GENERAL FUND

BUDGET

1,021,940.00

8,500.00
2,050.00
0.00
1,500.00
0.00
0.00
5,000.00
0.00
0.00

REV OR EXP
THIS MONTH

81,625.71

269.97
261.80
40.49
635.60
0.00
18,841.71
0.00

0.00
66.59

-12,819.52

REV OR EXP
YEAR TO DATE

521,603.21

1,373.31
1,826.96
1,269.47
1,915.51
11,478.99
133,038.31
0.00
2,914.84
1,278.72

AVAILABLE

YTD % OF
BUDGET

16.16%
20.1%%
0.00%
127.70%
.00%

.00%

Date
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SOURCES & USES OF FUNDS STATEMENT
GENERAL ACCOUNT (UNION BANK)

JANUARY 2014
SOURCES OF FUNDS:
A/R - WATER 86,007.47
NEW SERVICE
MISCELLANEOUS REVENUE 1617.78
INCOME FOR TAXES & BONDS 9,158.85
CUSTOMER DEPOSITS 3,800.00
TOTAL 100,584.10
USE OF FUNDS:

A/RWATER & OTHER 837.16
CAPITAL PURCHASES:

EVAL OF WELLS 2, 3, & 4

ARC FLASH 6.60

SWITCHES
INVENTORY PURCHASES 233.28
PAYROLL & BENENFITS 52,963.97
OPERATIONS EXPENSES 14,953.96
ADMINISTRATIVE EXPENSE 25,999.41
MOJAVE WATER AGENCY
TRANSFER FROM LAIF
TOTAL 94,994.38

Prepared By ,?S(b

Date 9/9’0 [ 1y

Reviewed By ~AMAK




UNION BANK OF CALIFORNIA
DISBURSEMENT JANUARY 2014

Datastream Check Register

EFT for Vendor Services

Bank Fees
Total

Wages for Paydate 01/02/14
State & Fed Taxes plus PERS Paid
Payroll checks 13519-13525
Director Per Diem ck 13526-13528

Wages for Paydate 01/16/14
State & Fed Taxes plus PERS Paid
Payroll checks 13549-13555

Director Per Diem

Wages for Paydaie 01/30/14
State & Fed Taxes plus PERS Paid

Payroll checks 13571-13577 AND 13580

Director Per Diem ck 13578-13579

Transfers to LAIF

Total Disbursements

41,748.00
41,748.00

282.41
282.41

6,757.04

11,080.44

387.87
18,225.35

6,334.01

10,749.82
17,083.83

6,295.95

10,462.48

896.36
17,654.79

94,994.38
pa-3¢ By g&
. P20 /1
/. . M———




Local Agency Investment Fund Balance Timeline
Balance as of

FY 11/12 FY 12/13 FY 13/14
July 730,685 873,934 697409
August 731,593 899,726 697409
September 781,593 899,726 697409
October 782,302 900,521 697861
November 782,302 900,521 697861
December 832,302 900,521 697861
January 923,069 900,521 697861
February 923,069 901,252
March 948,069 901,252
April 873,934 901,252
May 873,934 901,880
June 873,934 696,880
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Date: February 1, 2014

To: Marina West

From: Destiny Diaz

Subject: Service Order Report for January 2014

SERVICE ORDER REPORT FOR FISCAL YEAR 2013-2014
J _|A O [N [D

S J |IF M A (M |J YTD
After Hours Call Out 0 1 4 3] 3] 2| 1 14
AirVac Maintenance 0p of 11 2 1 il O o
Booster Repair/Maintenance (New Category) 0op 1] 0 0 0 2 O 1
Bulk Stations: Maintenance Of 3f o o] 0 o0 O 3
Close Account 24| 20| 16| 26| 28| 16| 16 146
Customer Requested Asst 8| 5| 3] 6] 3] 10 7 42
Reported Leaks 2| 4 8 6] 3 4] 4 31
Destroy Service Line 11 0] 1 1 0l 0] o 3
Exchange Meter Ol 3/ 4 o] 4 3| 5 19
Facility Inspections* 4 4] 5| 2] 4] 4] 2 25
Fire Flow Test i} 0] 0 O] 0] of O 1
Flush Deadend/Blowoffs 1] O] O] 4] 0] of O o
Hangtag 8| 15 10 9] 5] 3/ 4 54
Hydrant Maint. 0p of o 0o 1 0l O 1
Install New Service 0ol 0] of 0 0 of o 0
Lock-Off's 12y 7] 15| 18] 24] 10| 11 97
Miscellaneous 8| 5| 14| 14] 6] 7| 12 66
Office Repairs 0f 0 0o O 3] 0 4
Open New Service 21] 20| 16] 26| 28] 16] 16 143
Pressure Complaint 0l 20 0 2 1 of 1 6
Pull Meter 14 1 1] ©of o 1] 0 4
Read Meter 0} Oof Oof 2] o 2 1 5
Repair Mainline 6f 0Of of 0] Of 0of o 0
Repair Service Line 6l 7] 91 6] 2 2 3 35
Replace Service Line 0l 4 2| 4 2| 3 1 16
Reread Meter 21] 18] 11| 5| 9] 5] 6 75
Safety Meeting 11 2] 1 2l 21 2| 4 14
Tamper 1 1 of 1 1 o © 4
Tank/Reservoir Maintenance/Repairs 0] o] o] o0 o o o 0
Unlock Service 13| 9] 14| 12| 18] 9| 15 90
Valve Maintenance 43| 35| 26 20] 32 20 1 177
Verify Meter Locked 5| 21 4 71 6] 3 36
Water Quality Issues ** 0 1 4
Well Repairs/Maint. And Water Level 2l 5] 3 4 2| 5 25
TOTAL 184| 174| 170| 184| 189{ 131|119 O O O 0 1151

*Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color)




DATE 2/7/2014
TO: Board of Directors
FROM Kit Boyd
RE: January Production
Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time __acre feet
Well 2 Well in "inactive”
Well 3 371,810 2,781,139 382 121.3 8.54
Well 4 Well in "inactive"
Well 6 228,830 1,711,648 418 68.3 5.25
Well 7 233,770 1,748,600 371 78.5 5.37
Well 8 50,700 379,236 916 6.9 1.16
Well 9 162,603 1,216,270 676 30 3.73
Well 10 13,740 102,775 53 325 0.32
Total 1,061,453 7,939,668 392 337.5 24.37
new hour meter well 6
new hour meter "A" booster north& south
A Boosters 55,098 412,133 142 48.3
C Boosters 154,300 1,154,164 278 69.3
Total 209,398 1,566,297
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Bighorn-Desert View Water Agency

Board of Directors

Judy Corl-Lorono, President

J. Dennis Staley, Vice President
Terry Burkhart, Secretary
Michael McBride, Director

J. Larry Coulombe, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, PG, General Manager
A Public Agency www.bdvwa.org

BOARD OF DIRECTORS’ o§

REGULAR MEETING MINUTES

BOARD MEETING OFFICE _

CALL TO ORDER
Meeting convened by Board President Michael McBrj t 6:00°p.m.

PLEDGE OF ALLEGIANCE
Led by Susie Johnson

ROLL CALL
Directors Present:

Staff Present: @ \Q

Guests:

APPROVALOFRGENDA
Motion tosamprave the agenda.
ﬂ? /§0rl-Lorono) unanimously approved.

4
¥

General Manger West addressed the Board of Directors and approximately 40 members of the
public consisting of both Bighorn-Desert View Water Agency customers and CSA 70/W-1
Landers area customers.

GM West went over her proposal on the possible merger of the two entities. Items within the
proposal included budgets, water rates, property taxes and the debt service of each entity (ie,
Bighorn Mountains, Desert View and County Service Area W-1 Landers).

The Local Agency Formation Commission (LAFCO), the group that will oversee the merger has
suggested the proposed budget be very conservative. GM West budgeted on 80% of actual
customers paying, 80% of water actually produced, three additional full time staff members and
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she obtained tax increments from the tax assessor. Based upon this information GM West
concluded there will be a surplus each year to fund major repairs and refurbishment.

GM West reminded the audience that Bighorn-Desert View Water Agency (BDVWA) can operate
under its existing rate structure and maintain a healthy reserve for now but future rate increases
are inevitable. There is much closer oversight of the BDVWA by the community compared to
County Special Districts. West also stated BDVWA understands it serves a disadvantaged
community and acknowledged how our customers must live within their personal budgets and so
should the water company that serves them.

Since the CSA 70/W-1 rate increase last year, several of their customers have approached
BDVWA inquiring about a possible merger into BDVWA. This community has a right to igjtiate a
merger however the community in not likely to be able to raise the funds to proceed. Bas8i,
the number of signatures, calls and emails from CSA 70/W-1 customers (780) and theBBYVW
Board of Directors interest in the merger, the request to proceed and fund the initiatigh gf th
application to LAFCO is before the Board this evening.

ranged from:

What will be the yearly cost for the maintenance of the system?
What cost is BDVWA inheriting?

Why is CSA 70/W-1 raising their rates?

What will happen when the bonds for CSA 70/W-1 expire?

Each member of the public was invited to give their public comment. Que comments

General Manager West addressed each question and conce tisfaction of the
audience.

Adjourned for a Break at 7:04 p.m. - Reconvene

bk at 7:18 p.m.

or @ et made a motion to authorize staff to initiate an
application for the dissolution of €ouhtySeice Area 70/Zone W-1 (Goat Mountain/Landers);
and establish an initial project budget Yof $41,000 from unrestricted reserves for expenses
outlined in the staff report; and aulRgfize execution of Agreement with Stanley R. Hoffman,
Associates in the amount ,600 plus a 10% contingency. Vice President Corl-Lorono
seconded the motion.

Roll Call Vote: 4 Q
Ayes: be, Staley, Burkhart, Corl-Lorono, McBride

14-001
(After brief Board discussion), Direct:

Nayes: e
Abstajf¥: one

Abs : None

apt/Corl-Lorono) unanimously approved.

BOARD TO APPOINT A PRESIDENT
No public comment.

MOTION NO. 14-002
(After brief Board discussion), Director Burkhart made a motion to nominate Director Judy Corl-
Lorono as President of the BDVWA Board of Directors. The motion was seconded by Director
Coulombe.

Roll Call Vote:
Ayes: Staley, Coulombe, Bukhart, Corl-Lorono, McBride
Nayes: None
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Abstain: None
Absent: None

MSC' (Burkhart/Coulombe) unanimously approved.
BOARD TO APPOINT A VICE PRESIDENT
No public comment.

MOTION NO. 14-003

(After brief Board discussion), Director Burkhart made a motion to nominate Directorennis
Staley for Vice-President of the BDVWA Board of Directors. Director McBride se the

motion.

Roll Call Vote: A
Ayes: Burkhart, Corl-Lorono, McBride, Coulombe
Nayes: None K

Abstain: Staley
Absent: None

MSC' (Burkhart/McBride) motion carried.

BOARD TO APPOINT A SECRETARY
No public comment.

MOTION NQ» 14-00¢
(After brief Board discussion), Director Staley “friotion to nominate Director Burkhart for
Secretary of the BDVWA Board of Directors.% McBride seconded the motion.

Roll Call Vote:

Ayes: Coulombe, 8t gley, Corl-Lorono, McBride
Nayes: None
Abstain: None

Absent:

oyl Jrole as District Engineer. She will work with the Planning Legislative
Spants Committee to decide on how to proceed with future engineer needs. For
Agency will contract work with smaller firms saving the Agency money.

MOTION NO. 14-005
(After brief Board discussion), After Board discussion, Director Burkhart made a motion to
appoint General Manager Marina West as District Engineer. The motion was seconded by
Director McBride.

Roll Call Vote:
Ayes: McBride, Burkhart, Staley, Coulombe, Corl-Lorono
Nayes: None
Abstain: None
Absent: None
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MSC' (Burkhart/McBride) unanimously approved.

SCHEDULING OF BOARD WORKSHOP FOR FEBRUARY 2014
The Board agreed to set the date for Saturday, February 22, 2014 at 10:00 a.m..

DISBURSEMENTS OCTOBER, NOVEMBER AND DECEMBER 2013
No public comments

MOTION NO. 14-006

Director Burkhart made a motion to approve the Disbursements (Check Register - Paynieg!
Bills) for October, November and December 2013. Director McBride seconded the o" idN. Y

MSC' (Burkhart/McBride) unanimously approved.
CONSENT ITEMS

a. Financial Statements October, November and December@
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank)
4. Disbursements
5 Local Agency Investment Fund Ba A
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. Authorize staff execute a purcha c;u~ ith Nelson Heating and Air in accordance
8,°2013 in an amount not to exceed $7,900.

No Public comment.

ION NO. 14-007
Director McBride made a m to approve consent items a - e. The motion was seconded by
Director Burkhart.
MSC' (McBride/ fi @m sly approved.
XIOD

PUBLIC COMM

John Burkhég, fiiphnson Valley, stated how he found it very encouraging to witness the public

input thl@
B meTr of Yucca Mesa commented on how well General Manager West communicates to
the lic.

Anonymous stated he was glad to be part of a community that can come together.

VERBAL REPORTS

General Manager West reminded the Board and public that Senator Jean Fuller will be visiting
soon for a meet and greet. The public is welcome. West also thanked the people that helped
complete the Desert-Wise Landscape Garden at the Landers Post Office.

Director Staley expressed his happiness with the new garden and also thanked those that
contributed towards its completion.
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Director Coulombe reported on the Symposium on Renewable Energy he had recently attended.

Director Burkhart also commented on the Symposium on Renewable Energy she has also
attended.

Director McBride commented on how interesting he found the Morongo Basin Conservation
Association symposium on renewable energy.

President Corl-Lorono reported on the Homestead Valley Community Council meetings she had
attended where they covered the base expansion, area maps for recreational shootings, the new

emergency medical technicians for the area and the proposed Dollar General store in ingo
Heights.

President Corl-Lorono also reported on the Alliance for Water Awareness apd ation
meeting, the Joint Powers Insurance Authority Board Meeting and the Assogi California

Water Agency conference.

FUTURE AGENDA ITEMS
Future agenda items will include committee appointments and CSA
ADJOURNMENT - President Corl-Lorono adjourned the m

Approved by:

@K Terry Burkhart, Secretary of the Board

MSC' — Motion made, seconded, and carrie

©
o
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