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BOARD OF DIRECTORS’
SPECIAL MEETING AGENDA
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1720 N. Cherokee Trail, Landers, CA 92285
Tuesday, November 19, 2013 - 6:00 p.m.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4. APPROVAL OF AGENDA

DISCUSSION AND ACTION ITEMS - The Board of Directors and Staff will discuss the following

items, and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared, if you wish to be

identified for the record then please state your name. Due to time constraints, each member of

the public will be allotted three-minutes to provide their public comment.

5. PRESENTATION OF THE AGENCY FINANCIAL AUDIT FOR FISCAL YEAR 2012-2013
Board considers taking the following action(s):

1. Board to receive and file the Agency Financial Audit for fiscal year 2012-2013
conducted by Mayer Hoffman McCann P.C.
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10.

11.

12.

AWARD PROFESSIONAL SERVICES CONTRACT TO POWERSTUDIES .COM TO
COMPLETE ARC FLASH STUDIES AT ALL AGENCY FACILITIES AT A COST NOT-TO-
EXCEED $15,100

Board considers taking the following action(s):

1. Authorize General Manager to execute Professional Services Contract with
PowerStudies.com to perform an Arc Flash Hazard Study in accordance with the
Request for Proposals dated 9/27/2013 in the amount not to exceed $15,100; and

2. Authorize General Manager to obtain six (6) circuit duty letters from Southern
California Edison at a cost of $2,400 to complete the Arc Flash Study project.

AUTHORIZE CHANGE ORDER NO. 1 (WORK ORDER 6B) TO WORK ORDER 6A:
MANUAL TRANSFER SWITHCH PROJECT AT A COST NOT-TO-EXCEED $6,800 FOR
BOTH ENGINEERING AND CONSTRUCTION MANAGEMENT SERVICES

Board considers taking the following action(s):

1. Authorize General Manager to execute Change Order No. 1 at Work Order No. 6A
(WOE6B) issued to Krieger and Stewart, Inc. for preparation of contract documents
for equipping selected pumping plants/facilities with manual transfer switches
necessary to utilize a portable generator at a total cost of $5,100 (Phase | —
Engineering) and $13,000 (Phase |l — Construction Management).

RESOLUTION NO. 13R-XX A CODE OF CONDUCT FOR MEMBERS OF THE AGENCY
BOARD OF DIRECTORS
Board considers taking the following action(s):
1. Adoption of Resolution No. 13R-XX A Code of Conduct for the Members of the
Agency Board of Directors.

RESOLUTION NO. 13R-XX ESTABLISHING A POLICY FOR REIMBURSEMENT OF
ACTUAL AND NECESSARY EXPENSES FOR BOARD MEMBERS
Board considers taking the following action(s):
1. Adoption of Resolution No. 13R-XX Establishing a Policy for Reimbursement of
Actual and Necessary Expenses for Board Members.

CSA 70/W-1 REORGANIZATION UPDATE
Board considers taking the following action(s):
1. Board to provide direction to staff regarding reorganization with CSA 70/W-1.

DISBURSEMENTS SEPTEMBER 2013
Recommended Action:
Ratify Check Register (payment of bills) for September 2013.

CONSENT ITEMS

The following items are expected to be routine and non-controversial and will be acted on
by the Board at one time without discussion, unless a member of the Public or member of
the Board requests that an item be held for discussion or further action.

a. Financial Statements September 2013
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank)
4. Disbursements
5. Local Agency Investment Fund Balance Timeline.
b. Consumption & Billing Comparison Report, September and October 2013
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Service Order Report, September and October 2013

Production Report, September and October 2013

Regular Board Meeting Minutes, September 24, 2013

Adopt Resolution 13R-XX, A Resolution of the Board of Directors of BDVWA
Establishing Its Banking Policy with Union Bank.

Adopt Resolution 13R-XX, A Resolution of the Board of Directors of BDVWA
Authorizing Investment of Monies Into the Local Agency Investment Fund.

h. Adopt Resolution 13R-XX A Policy of the Board of Directors of BDVWA Outlining the
Procedure for Accessing Public Documents.

~oQao0
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Recommended Action:
Approve as presented (ltems a - h):

13. MATTERS REMOVED FROM CONSENT ITEMS
14. PUBLIC COMMENT PERIOD

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda.

15. VERBAL REPORTS - Including Reports on Courses/Conferences/Meetings.

a. GENERAL MANAGER'S REPORT
b. DIRECTORS' REPORT
c. PRESIDENT'S REPORT

16. FUTURE AGENDA ITEMS
17. ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.
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Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 19, 2013

To: Board of Directors Budgeted: Yes
Budgeted Amount: $30,000
Cost: $30,000
Funding Source: Budget Line: 56006
From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Presentation of the Agency Financial Audit for Fiscal Year 2012-2013 by the
Independent CPA Firm of Mayer Hoffman McCann P.C.

SUMMARY

Mr. Ken Al-lmam of Mayer Hoffman McCann P.C. will present the Report on the Audit for the
Bighom-Desert View Water Agency for fiscal year ending June 30, 2013. The Audit Report is
attached along with other relevant correspondence.

RECOMMENDATION
That the Board considers taking the following action(s):

Board to receive and file the Agency Financial Audit for fiscal year 2012-2013 conducted
by Mayer Hoffman McCann P.C.

BACKGROUND/ANALYSIS
The attached audit report contains all relevant background and analysis.

PRIOR RELEVANT BOARD ACTION(S)

1/24/2012 Motion No. 12-011 Authorize staff to execute the January 2, 2012 Engagement
Letter with Mayer Hoffman McCann P.C. outlining the nature, terms and objectives of an
engagement to audit the financial statements for the years ended June 30, 2012, 2013 and
2014 at an annual cost of $29,918; and appoint Mayer Hoffman McCann P.C. as the
Agency's Auditor.

11/30/2011 Motion No. 11-061 receive and file the Agency Financial Audit for fiscal year
2010-2011.

2/22/2011 Motion No. 11-008 to retain CPA firm Mayer Hoffman McCann, P.C. as auditor for
a third term

2/8/2011 - Motion No. 11-001 receive and file the Agency Financial Audit for fiscal year
2009-2010

9/29/2009 Accept the Report on the Audit for the Bighorn Desert View Water Agency for
fiscal year ending June 30, 2009 by Mayer Hoffman McCann PC

4/28/09 Direct staff to enter into engagement with Mayer Hoffman McCann P.C. for Fiscal
Year 2008/2009 Audit at a cost not to exceed $28,000 in year one with the intent to continue
the contract for a three year period with an option to engage for an additional two years.



Mayer Hoffman McCann P.C.
An Independent CPA Firm

2301 Dupont Drive, Suite 200
Irvine, California 92612
949-474-2020 ph
949-263-5520 fx
www.mhm-pc.com

Board of Directors
Bighorn-Desert View Water Agency

Summary of Audit Results

We have audited the financial statements of the business-type activities of Bighomn-Desert View Water
Agency (the Agency) for the vear ended June 30, 2013. Professional standards require that we provide
vou with information about our responsibilities under generally accepted auditing standards. as well as
certain information related to the planned scope and timing of our audit. We have communicated such
information in our letter to vou dated November 20, 2012. Professional standards also require that we
communicate to you the following information related to our audit.

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Agency are described in Note 1 to the financial statements. During the
fiscal vear ended June 30. 2013, the Agency implemented GASB statements number 63 and 65. The
application of existing policies was not changed during the vear. We noted no transactions entered into
bv the governmental unit during the vear for which there is a lack of authoritative guidance or consensus.
All significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected. The most sensitive estimates affecting the Agency’s financial
statements were:

e Judgments concerning which capital projects represent ordinary maintenance activities
necessary to keep an asset operational for its originally intended useful life versus
significant improvement, replacement, and life extending projects that should be
capitalized as additions to capital assets.

e Management’s estimate of unbilled accounts receivable which is based on prior year
actual amounts. We evaluated the key factors and assumptions used to develop this
estimate in determining that it is reasonable in relation to the financial statements
taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.
Difficulties Encountered in Performing the Audit
We encountered no difficulties in performing and completing our audit.
Corrected and Uncorrected Misstatements
Professional standards require us to accumulate all known and likely adiustments identified
during the audit, other than those that are clearly trivial. and communicate them to the

appropriate level of management. Such adjustments associated with this year’s audit included the
following:
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An adjustment to record accounts payable

Adjustments to record certain receivables earned during the year
Adjustments to construction in progress

Adjustments to accumulated depreciation and depreciation expense

Disagreements with Management

For purmmoses of this letter, a disagreement with management is a financial accounting, reporting. or
auditing matter, whether or not resolved to our satisfaction. that could be significant to the financial
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the
course of our audit.

Management Representations

We have received certain representations from management that are included in the management
representation letter dated November 15, 2013.

Management Consultations with Other Independent Accountants

In some cases, management mav decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the governmental unit’s financial statements or a determination
of the tvpe of auditor’s opinion that mav be expressed on those statements. our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a varietyv of matters, including the application of accounting principles and
auditing standards. with management each vear prior to retention as the governmental unit’s auditors.
However. these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our retention.

Other Matters

With respect to the supplementarv information accompanying the financial statements. we made certain
inquiries of management and evaluated the form. content, and methods of preparing the information to
determine that the information complies with accounting principles generally accepted in the United
States of America, the method of preparing it has not changed from the prior period. and the information
is appropriate and complete in relation to our audit of the financial statements. We compared and
reconciled the supplementary information to the underlving accounting records used to prepare the
financial statements or to the financial statements themselves.

This information is intended solely for the use of the Board of Directors and management of the
Bighom-Desert View Water Agency and is not intended to be, and should not be, used by anyone other
than these specified parties.
Very truly yours,

g Aosicirasr J7 0o AL

Irvine, California
November 15, 2013
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Board of Directors
BIGHORN-DESERT VIEW WATER AGENCY
Yucca Valley, California

Independent Auditors’ Report on Internal Control Over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
in Accordance With Government Auditing Standards

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the Bighorn-Desert View Water Agency
(the “Agency), which comprise the statement of net position as of June 30, 2013, and the related statements of
revenues, expenses, changes in net position, and cash flows for the year then ended, and the related notes to the
financial statements, and have issued our report thereon dated November 15, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Agency’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Agency’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified.

A significant deficiency is defined to be a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged with governance.
The matters below conform to this definition.

2013-01 Communication of Audit Adjustments

Auditing standards require that we communicate to you any adjustments that were made as a part of
the audit process. The areas of adjustment noted in our audit were not unusual for similarly sized water
agencies. However, it is considered best practice for agencies to establish procedures to identify and
post all needed year-end adjustments prior to the commencement of the audit. Material adjustments
reflected in this year’s financial statements pertained to:
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An adjustment to record accounts payable

Adjustments to record certain receivables earned during the year
Adjustments to construction in progress

Adjustments to accumulated depreciation and depreciation expense

Management’'s Comments Regarding Corrective Actions Planned

Management understands the importance of timely communication of year-end adjustments and has
taken measures to improve internal processes to comply with the best practices.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

The Agency’s Response to Findings

The Agency’s response to the findings identified in our audit is described above. The Agency’s response was
not subjected to the auditing procedures applied in the andit of the financial statements and, accordingly, we
express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

lnger Ao frar e ST]townPE.

Irvine, California
November 15, 2013
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INDEPENDENT ACCOUNTANTS’ REPORT ON AGREED-UPON
PROCEDURES APPLIED TO APPROPRIATIONS LIMIT WORKSHEETS

We have applied the procedures enumerated below to the appropriations limit worksheets
prepared by the Bighorn-Desert View Water Agency, California for the year ended June 30,
2013. These procedures, which were agreed to by the Bighom-Desert View Water Agency,
California and the League of California Cities (as presented in the League publication entitled
Article XIIIB Appropriations Limitation Uniform Guidelines) were performed solely to assist the
Bighom-Desert View Water Agency, California in meeting the requirements of Section 1.5 of
Article XIIIB of the California Constitution. The Agency is responsible for the calculation of the
Appropriations Limit.

This engagement to apply agreed-upon procedures was performed in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency
of the procedures is solely the responsibility of the specified users of the report. Consequently,
we make no representation regarding the sufficiency of the procedures described below either for
the purpose for which this report has been requested or for any other purpose.

The procedures performed and the results of those procedures were as follows:

1. We obtained the worksheets referred to above and compared the limit and annual
adjustment factors included in those worksheets to the limit and annual adjustment
factors that were adopted by resolution of the Board of Directors. We also compared
the population and inflation options included in the aforementioned worksheets to
those that were selected by a recorded vote.

Results: No exceptions were noted as a result of our procedures.

2. Werecalculated the mathematical computations reflected in the Agency worksheets.
Results: No exceptions were noted as a result of our procedures.

3. We compared the current year information used to determine the current year limit
and found that it agreed to worksheets prepared by the Agency and to information
provided by the State Department of Finance (as adjusted to reflect the service area of
the Agency).

Results: No exceptions were noted as a result of our procedures.
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4. We compared the amount of the prior year appropriations limit presented in the
worksheets to the amount adopted by the Board of Directors for the prior year.

Results: No exceptions were noted as a result of our procedures.

We were not engaged to, and did not, perform an examination, the objective of which would be
the expression of an opinion on the worksheets referred to above. Accordingly, we do not
express such an opinion. Had we performed additional procedures, other matters might have
come to our attention that would have been reported to you. No procedures have been performed
with respect to the determination of the appropriation limit for the base year, as defined by the
League publication entitled Article XIIIB Appropriations Limitation Uniform Guidelines.

This report is intended solely for the use of the Bighorn-Desert View Water Agency, California
and should not be used by those who have not agreed to the procedures and taken responsibility
for the sufficiency of the procedures for their purposes. However, this report is a matter of
public record and its distribution is not limited.

e Soho#5inan SDadarm. £E.

Irvine, California
November 15, 2013
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Our Mission, Vision and Values

“To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.

To demonstrate accountability by taking economically responsible action
today to secure our water supply for tomorrow.

We pledge to use all available resources for maintaining our existing
facilities as well as plan, design, finance, and construct our future
infrastructure for benefit to our customers in our service area.

Staff and board are committed to a comprehensive evaluation of the most
important issues while establishing a record of fairness to all customers”

Bighorn-Desert View Water Agency
Board of Directors as of June 30th, 2013

Member Office Term Expires
Michael McBride President 2015
Judy Corl-Lorono V. President 2013
David Larson Secretary 2015
Terry Burkhart Director 2013
J. Dennis Staley Director 2013

Bighorn-Desert View Water Agency
Marina D. West, PG, General Manager
622 S. Jemez Trail
Yucca Valley, California 92284
(760) 364-2315
www.bdvwa.org
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Introduction

It is our pleasure to submit the Annual Financial Report for the Bighom-Desert View
Water Agency for the fiscal years ended June 30, 2013 and 2012, following guidelines
set forth by the Governmental Accounting Standards Board. The Agency is ultimately
responsible for both the accuracy of the data and the completeness and the fairness of
presentation, including all disclosures in this financial report. We believe that the data
presented is accurate in all material respects. This report is designed in a manner that
we believe necessary to enhance your understanding of the Agency’s financial position
and activities.

Generally Accepted Accounting Principles (GAAP) requires that management provide a
narrative introduction, overview and analysis to accompany the financial statements in
the form of the Management's Discussion and Analysis (MD&A) section. This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with
the MD&A. The Agency’s MD&A can be found immediately after the Independent
Auditors’ Report.

Agency Structure and Leadership

The Bighorn-Desert View Water Agency enabling Act, the “Bighorm Mountains Water
Agency Law", is an Uncodified Act of the California Statutes of 1969, Chapter 1175, and
effective August 31, 1969. The Law was amended in 1989 (Statutes of 1989, Chapter
570) through AB 1819 (Woodruff) to facilitate a proposed consolidation of the 1969
Water Agency with the Desert View County Water District, which was completed in
1990 without further amendment to the Water Agency Law. In September 2013,
Governor Jerry Brown signed into law SB 246 (Fuller) which is a complete
modernization (re-write and re-organization) of the 1990 version of the Law.



The Bighomn-Desert View Water Agency operates pursuant to the provisions of the
Bighorn-Desert View Water Agency Law, California Water Code Appendix, Sections
112-1 et. seq. The Agency is governed by a five-member Board of Directors, elected
at-large from within the Agency’s service area. The General Manager administers the
day-to-day operations of the Agency in accordance with policies and procedures
established by the Board of Directors. In addition to the General Manager, the Agency
staff consists of six (6) full-time employees organized in two depariments:
Administration and Operations.

The Agency's Board of Directors regularly scheduled meetings are on the fourth
Tuesday of each month at 6 pm. Meetings are publically noticed and citizens are
encouraged to attend.

The Agency provides water service to approximately 1,450 active residential customers,
400 infrequent/inactive customers, and 100 bulk-hauling customers within its forty-four
(44) square-mile service area, located in the eastern desert area of San Bemardino
County. The Agency encompasses the unincorporated communities in the county
known as Flamingo Heights, (western) Landers, and Johnson Valley.

Agency Services

Residential customers represent nearly 100% of the Agency's customer base and
therefore consume a majority of the water produced annually. A small quantity of water
is lost to system flushing, testing and leaks. The Agency currently has a total of seven
(7) active groundwater wells with a total system production capacity of 3,801 gallons per
minute. In fiscal year 2012/13, the Agency produced approximately 427 acre-feet of
groundwater, an increase of approximately 4% from fiscal year 2011/12. The Agency
did not purchase any imported State Project Water from the Mojave Water Agency
during this time period.

Economic Condition and Outlook for the Local Economy

According to Sperling’s Best Places the cost of living in the Landers area is 13.3% lower
than the U.S. average. The unemployment rate is currently approximately 12% (down
from 14% reported in FY2011/12). Using U.S. Census Block group data, all census
blocks within the Agency boundaries are classified as a “disadvantaged”. The area is
classified as rural unincorporated San Bernardino County with a planned residential
zoning of 2.5 acre minimum lot size. The area is comprised of predominantly English
and Spanish speaking residents.

Within the Agency are very few commercial businesses. The largest employer is the
local elementary school. Many local residents commute to the Twentynine Palms
Marine Corps Ground Combat Center, Town of Yucca Valley or 60 miles south to Palm
Springs, CA area or a similar distance north to the Victorville area for employment.
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The Agency is experiencing fewer foreclosures of private property than in recent years
and water sales have marginally increased over the prior year period as evidenced by
the 4% increase in water production. However, the number of delinquent properties
remains about the same as previous years. Property tax receipts, in hindsight, have
been fairly consistent over the period of economic downturn.

Major Initiatives

The activities of the Board and staff of the Agency are driven by our mission statement:
“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate”. At the February 2013 Board Workshop the following goals and
objectives were developed for implementation over the next one to two years and
beyond.

1. Balanced Budget and growth of reserve funds for replacement/refurbishment of
infrastructure, emergency contingencies and capital improvement programs
outlined in the 2005 Water Master Plan. Continue efforts to reduce costs where
possible. Explore revenue enhancing measures such as standby fees and water
transfers.

2. Pursue “modemization” of the Bighorn Law through the State Legislature with
assistance from Sen. Jean Fuller (18" Senate District) with the specific goal of
repealing the requirement to maintain financial separation of the predecessor
entities, Bighorn Mountains Water Agency and Desert View County Water
District which would defeat the purpose of their consolidation for efficiency
purposes (see note 10 of the audited financial statements).

3. Actively participate in the upcoming Integrated Regional Water Management
Plan (IRWMP) process to be undertaken by the Mojave Water Agency. Develop
project proposals aimed at infrastructure and other capital improvements
envisioned for the Agency during the 20-plus year planning horizon.

4. Focus on preventative maintenance of the water distribution system
appurtenances including pressure reducing stations, fire hydrants, isolation
valves, air vacuum valves and emergency power connections. Pursue an
engineering analysis of options to address elevated uranium in three Agency
drinking water wells. Acquire necessary equipment to increase efficiency in
preventative maintenance tasks. Work with Agency Engineer to prioritize and
implement short-term capital or refurbishment projects.

5. Improve public relations and outreach to community through various forms of
communication including newsletters, annual calendar, revised utility bill format,
development of desert-wise water conservation garden in a visible area of the
community, participate in additional community events (e.g. Homestead Valley
Park 3™ of July, Orchid Festival), implement emergency communications
protocols, and plan meetings with elected officials at local, regional and state
level to increase awareness on issues facing the Agency.

III



6. Update administrative procedures including review of Board policies and active
resolutions of the Board of Directors, update Rules and Regulations for Water
Service and revise the Employee Handbook (including employee job
descriptions and organizational structure)

7. Completion of the Ames/Reche Spreading Grounds for recharge of imported
water from the State Water Project through the Morongo Basin Pipeline in
partnership with the Mojave Water Agency, Hi Desert Water District and the
County of San Bernardino Special Districts Water Department. File Amended
and Restated Judgment for the Ames Valley Water Basin on behalf of project
participants.

8. Reorganization (acquisition) of the adjoining County Service Area 70/Zone W-1-
Landers water system into Bighorn-Desert View Water Agency which would
increase the customer base by approximately 650 metered residences (approx..
1,600 properties) providing more efficient/effective service and local elected
representation for customers of the county.

9. Continue to pursue grant opportunities for capital, replacement and
refurbishment projects including emergency and disaster preparedness (i.e.
2011 Hazard Mitigation Planning Grant Notice of Interest).

10.0Obtain Certificate of Achievement for Excellence in Financial Reporting for our
Comprehensive Financial Report for a minimum of five consecutive years from
the Government Finance Officers Association of the United States and Canada.

11.Submit application to Special District Leadership Foundation for the District
Transparency Certificate in Excellence.

All programs and operations of the Agency are developed and performed to provide the
highest level of services to its customers.

Accomplishments

To assist the Board of Directors in meeting their mission, staff achieved the following
initiatives in fiscal year 2012/13:;

1. Adopted a balance budget on time without reliance on cash reserves and with
expectation of increased unrestricted reserves needed to fund planned capital
projects. Placed liens on the secured property tax rolls for outstanding debt
owed the Agency.

2. Continued progress on multi-year Ames/Reche Groundwater Storage and
Recovery Program. In August 2012, received Record of Decision and Finding of
No Significant Impact statements from the Bureau of Land Management thus
completing the federal National Environmental Policy Act (NEPA) Environmental
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Assessment process. Received executed Streambed Alteration Agreement and
Incidental Take Permit for desert tortoise from the California Department of Fish
and Game. In November 2012, received and executed a 30-year Right-of-Way
Grant with the Bureau of Land Management for construction of the project in the
Pipes Wash. During April 2013, Bighorn-Desert View and Mojave Water Agency
entered into a Memorandum of Understanding for the long-term operation and
maintenance of the Ames/Reche Groundwater Storage and Recovery Program.
In May 2013, escrow closed on mitigation lands for permanent protection of off-
site desert tortoise and desert wash habitat. During the year, the Mojave Water
Agency completed engineering design and solicited bids for the construction of
the project pipeline. Construction of the pipeline, outlet structure to the Pipes
Wash and tie-in to the State Water Project through the Morongo Basin Pipeline
began in June 2013.

. Authored state legislative bill to modernize entire Bighorn-Desert View Water
Agency Law rather than just a “spot” bill to repeal Water Code Section requiring
separation of predecessor Agency finances. Senate Bill No. 246 was again
carried by Senator Fuller (18" District). Completed outreach to various parties
interested in SB 246 (i.e. Association of California Water Agencies, California
Special Districts Association and Local Agency Formation Commission).
Attended Senate Committee hearing in support of the bill. Obtained support from
various local water agencies. At end of fiscal year, SB 246 was awaiting review
by the Assembly Committee on Local Governance scheduled for August 2013
and the bill remained unopposed.

. Completed rehabilitation of the interior and exterior of two water storage
reservoirs and miscellaneous repairs to other reservoirs at a capital cost of
approximately $355,000. Purchased a trailer mounted hydraulic valve exerciser
with associated excavation vacuum and jetting tools at a cost of approximately
$57,000. Completed security upgrades to the administration building including
front counter security windows, perimeter fencing, new locks and outdoor
lighting.

. Initiated a study to evaluate the long-term viability of three Agency wells
impacted by elevated uranium. Approved a project to develop specifications for
the installation of transfer switches on Agency facilities so that operations could
continue during power outages utilizing portable power generators.

. Continued to develop an outreach plan communicating with adjoining water
agency customers regarding the benefits of reorganization from a County Service
Area 70/Zone W-1 into BDVWA.

. Increased outreach efforts to BDVWA customer base through direct mailing of
newsletters. Agency participated in the Homestead Valley Park 3™ of July event
for the first time and continued its participation in the Landers Orchid Festival for
the third year in a row.



Reviewed, revised and approved several resolutions of the board including
Employee Handbook, lliness and Injury Prevention Plan (lIPP), investment
policy, declaration of bad debt, mandatory board training and credit card usage
policy. Completed process to increase director per diem amount from $100 to
$105 and extended general manager contract to two years.

Continued education for members of the Board and staff. Continuing education
to maintain the operations staff state certifications for water distribution and water
treatment. At least two members of the Board now qualify for Recognition in
Special District Governance from the Special Districts Leadership Academy for
their educational endeavors.

10. Preventative maintenance in 2012/13 included completion of testing of Agency

11.

fire hydrants to ensure proper operation (two year project), system flushing of
dead-ends, testing, repair and recertification of production flow meters,
instrumentation upgrades at Well No. 10, booster pump replacements,
management of the Agency backflow prevention program, repair of water main
and service line leaks.

Obtained additional NIMS (National Incident Management System) training and
certifications. Continued participation in ERNIE (Emergency Response Network
of the Inland Empire) and CalWarn via mutual aid Memorandum of
Understanding.

12. Recipient of the calendar year 2017 McMurchie Excellence in Safety Award in

recognition of outstanding leadership for employee loss prevention and safety
programs. There were no Worker's Compensation claims filed and no Property
Liability claims paid in program year 2012/13.

13.Agency Director Terry Burkhart continued her service to the Special Districts Risk

Management Authority (SDRMA) Board of Directors.

14.Awarded Certificate of Achievement for Excellence in Financial Reporting for our

Comprehensive Financial Report in fiscal year 2011/12 from the Government
Finance Officers Association of the United States and Canada.

Internal Control Structure

Agency management is responsible for the establishment and maintenance of the
internal control structure that ensures the assets of the Agency are protected from loss,
theft or misuse. The internal control structure also ensures adequate accounting data is
compiled to allow for the preparation of financial statements in conformity with generally
accepted accounting principles. The Agency’s internal control structure is designed to
provide reasonable assurance that these objectives are met. The concept of
reasonable assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived, and (2) the valuation of costs and benefits requires
estimates and judgments by management.
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Budgetary Control

Each year the Agency Board of Directors has adopted an annual operating budget. The
budget authorizes and provides the basis for reporting and control of financial
operations and accountability for the Agency’s operations. Capital budgets have not
been passed by the Board of Directors due to lack of cash reserves to establish a
formal budget for capital improvements however projects have been brought to the
Board individually, as needed, for consideration. The budget and reporting treatment
applied to the Agency is consistent with the accrual basis of accounting and the
financial statement basis.

Investment Policy

The Board of Directors has adopted an investment policy that conforms to state law,
Agency ordinance and resolutions, and prudent money management. The objective of
the Investment Policy is safety, liquidity and yield. Although the policy covers a wide-
variety of investment instruments the Agency’s reserve funds are currently invested in
the State Treasurer's Local Agency Investment Fund (LAIF) and an institutional
checking account (Union Bank of California).

Water Rates and Agency Revenues

Agency's current policy direction ensures that all revenues from user charges generated
from Agency customers must support all Agency operations including capital project
funding. Accordingly, water rates are regularly reviewed. Water rates are user charges
imposed on customers for services and are the primary component of the Agency’s
revenue. Water rates are composed of a commaodity (usage) charge and a fixed meter
(readiness-to-serve) charge. There were no rate increases imposed in fiscal year
2012/13.

Water Conservation Programs

Due to the size of the Agency's customer base, compulsory participation in the State’s
20X2020 (20% reduction in water consumption by the year 2020) is not required.
However, overall the Agency customers have demonstrated a very low per capita
consumption rate. Nonetheless, the Agency is an active member of the Morongo Basin
Alliance for Water Awareness and Conservation (MB AWAC). Agency Board and staff
participate in and sponsor a number of community events with a conservation
component, such as the Desert-Wise Landscaping Home Tours and Workshops held
throughout the Morongo Basin. The Agency also distributes materials to encourage
water conservation. The Agency has not found a need to implement a tiered water rate
structure to encourage conservation.
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Audit and Financial Reporting

State Law and Bond covenants require the Agency to obtain an annual audit of its
financial statements by an independent certified public accountant. The accounting firm
of Mayer-Hoffman-McCann P.C., An Independent Accounting Firm has conducted the
audit of the Agency’s financial statements. Their unqualified Independent Auditor's
Report appears in the Financial Section.

Risk Management

The Agency has been a member of the Special District Risk Management Authority
(SDRMA) since 1983. The purpose of SDRMA is to arrange and administer programs
of insurance for pooling of self-insured losses and to purchase excess insurance
coverage.

Technology Advance in Customer Service (E-government initiatives)

The Agency customers have the option to pay their bills in person at the Agency office,
on-line through their bank account, with a major credit card over the phone or through
the Agency’s website. The Agency implemented the Automated Clearing House (ACH)
payment method in fiscal year 2012/13.

Customers also have access to agency agenda's and agenda backup materials via
email notifications immediately upon publication. The agenda materials as well as other
reference material are also available on the Agency website (www.bdvwa.org). The
Agency is in the process of updating the website to provide more historical documents
and board actions to the public.

Other References

More information has been provided in both the Management's Discussion and Analysis
and the Notes to the Basic Financial Statements which can be found in the Financial
Section of this report.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada
(GFOA) awarded a Certificate of Achievement for Excellence in Financial Reporting to
Bighorn-Desert View Water Agency for its comprehensive annual financial report of the
fiscal year ended June 30, 2012. This was the second year that the government has
applied for and achieved this prestigious award. In order to be awarded a Certificate of
Achievement, a government must publish an easily readable and efficiently organized
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comprehensive annual financial report. This report must satisfy both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our
current comprehensive annual financial report continues to meet the Certificate of
Achievement Program's requirements and we are submitting it to the GFOA to
determine our eligibly for certification.

Preparation of this report was accomplished by the combined efforts of Agency staft.
We appreciate the dedicated efforts and professionalism that our staff members bring to
the Agency. We would also like to thank the members of the Board of Directors for their
continued support in the planning and implementation of the Bighorn-Desert View Water
Agency's fiscal policies.

With Great Pleasure,

Al S it

Marina D. West, PG Gayla Bl4nton
General Manager Accounting Technician ||
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Board of Directors
BIGHORN-DESERT VIEW WATER AGENCY

INDEPENDENT AUDITORS’ REPORT

Report on the Financial Statements

We have audited the accompanying financial statements of the Bighorn-Desert View Water
Agency (the Agency) as of and for the year ended June 30, 2013, and the related notes to the
financial statements, which collectively comprise the Agency’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
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of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Bighorn-Desert View Water Agency, as of June 30, 2013, and the
changes in its financial position and cash flows thereof for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Emphasis of Matter

The financial statements for the year ended June 30, 2013 reflect certain prior period adjustments
as described further in note 11 to the financial statements. Our opinion is not modified with
respect to this matter.

Report on Summarized Comparative Information

We have previously audited Bighorn-Desert View Water Agency’s 2012 financial statements,
and we expressed an unmodified audit opinion on those audited financial statements in our report
dated November 20, 2012. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2012 is consistent, in all material respects, with the
audited financial statements from which it has been derived.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
management’s discussion and analysis be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.
2
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Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Bighorn-Desert View Water Agency’s basic financial statements. The
introductory section and the statistical section are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The introductory section and the
statistical section have not been subjected to the auditing procedures applied in the audit of the
basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
November 15, 2013 on our consideration of Bighom-Desert View Water Agency's internal
control over financial reporting and on our tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Bighorn-Desert View Water Agency's
internal control over financial reporting and compliance.

Irvine, California
November 15, 2013



MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the financial performance of the Bighorn Desert View
Water Agency (“Agency”) provides an overview of the Agency’s financial activities for the
fiscal year ended June 30, 2013. Please read it in conjunction with the transmittal letter and
financial statements identified in the accompanying table of contents.

INFORMATION REPORTED IN THE ACCOMPANYING FINANCIAL STATEMENTS

One of the most important questions asked about the Agency’s finances is, “Is the Agency better
off or worse off as a result of the year’s activities?” The Statement of Net Position and the
Statement of Revenues, Expenses, and Changes in Net Position report information about the
Agency in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. All of the current year’s revenues and expenses are taken into account
regardless of when cash is received or paid.

The financial statements of the Agency report the Agency’s net position and changes in them.
You can think of the Agency’s net position — the difference between assets and liabilities —as one
way to measure the Agency’s financial health, or financial position. Over time, increases and
decreases in the Agency’s net assets are one indicator of whether its financial health is
improving or deteriorating.

AGENCY FINANCIAL STATEMENTS

A summary of the Agency’s statement of net position follows:

Table 1
Net Position
(in Actual Dollars)

201 2012 Change

Current and Other Assets $ 1,517,564 1,464,715 52,849
Capital Assets 3,914,504 4,175,214 (260,861)
Total Assets 5,432,068 5,639,929 (207,861)
Current Liabilities 310,091 236,175 73,916
Non-Current Liabilities 686,927 787.165 (100,238)
Total Liabilities 997,018 1,023,340 (26,322)
Net Investment in capital assets 3,130,527 3,286,244 (155,717)
Restricted for Bighorn 197,943 96,880 101,063
Restricted for Desert View 1,106,580 1,233,465 (126,885
Total Net Position $ 4.435.050 4,616,589 (181.539
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A summary of the Agency’s statement of revenues, expenses, and changes in net position
follows:

Table 2
Changes in Net Position
(in Actual Dollars)
2013 012 Change

Operating Revenues

Water Sales $ 468,824 466,610 2,214

Other revenues 638.034 635,509 2,525

Total Operating Revenues 1,106,858 1,102,119 4,739
Operating Expenses

Transmission and Distribution 547,991 466,815 (81,176)

General and Administrative 516,493 507,341 9,152

Depreciation 229,565 248,330 (18.765)

Total Operating Expenses 1,294,049 1,222,486 71,563

Operating Income (Loss) (187,191) (120,367) (66,824)
Non-Operating Revenues (Expenses):

Interest revenue 3,142 2,326 816

Other revenue 330,614 346,836 (16,222)

Interest expense (45,024) (48,643) 3,619

Other expense* (223) (5.352) 5,129
Total Non-Operating Revenues (Expenses) 288,509 295,167 (6,658)
Capital Contributions 193,000 128,217 64,783

Change in Net Position 294,318 303,017 (8,699)
Net Position at Beginning of Year* 4,140,732 4,313,572 (172,840)
Net Position at End of Year $ 4.435.050 4,616.589 (181.539)

The increase or decrease in net position can provide an indication as to whether the overall
financial position of the Agency improved or deteriorated during the year. Net position of the
Agency decreased by 4% ($4.43 million compared to $4.62) million. The net position of the
Agency changed as a result of the revenue and expense fluctuations described below.

The reasons for significant changes in the revenues and expenses of the Agency noted above are
as follows:

e C(Capital Assets have decreased by approximately $260,000 due write-off of capital assets
(prior period adjustment of assets that should have been expensed rather than capitalized
as originally stated) and depreciation expense for FY2012/13. See Notes 3 and 11 of the
audited financial statements for further clarification.



¢ Increases in Current Liabilities are primarily attributed to invoices for the reservoir
recoating project that were outstanding at year end which was deemed completed before
June 30, 2013.

e Non-current liabilities have been decreased by approximately $100,000 as a result of
payments made on the long-term debt service (General Obligation and Water Revenue
Bonds) during the fiscal year. See Note 4 of the audited financial statements for further
clarification.

e Transmission and Distribution increased by approximately $80,000 which is primarily
attributed to increased spending (over prior period) on water system
repairs/improvements/upgrades, vehicle maintenance and operations (fuel), engineering
services, hazardous waste and transport fees associated with the disposal of obsolete
asbestos-cement pipe (an unplanned, but necessary, expense). Operations compensation
increased by approximately 8% attributed to a cost-of-living adjustment to salary and
actual overtime.

¢ General and Administrative costs increased slightly above the prior year, mostly
attributed to reorganization of the administration staff (eliminating Executive
Administrative position and adding entry level Accounting Technician/Customer Service
Position) decreasing the overall payroll budget. However, employee health insurance
costs continue to rise annually resulting in the greatest administrative line item increase
for the fiscal year.

As described further in Note 10 of the audited financial statements, the Agency enabling Act
required the tracking of all operational funds with respect to the geographical areas of the two
predecessor districts.

It was not practicable to re-construct with absolute precision the geographical identity of every
dollar of operational activity (many expenditures of which were for the joint benefit of both
areas) of the Agency that have transpired since the date that the two predecessor water districts
were consolidated. Generally accepted accounting principles acknowledge the acceptability of
reasonable approximations to measure an accounting result. Accordingly, a distribution of the
equity (net position) of the consolidated Agency as of June 30, 2010 into the two geographical
areas associated with the Agency’s predecessor entities was appropriately based upon an
operational analysis of the of the Agency based upon a three year study of operations.

For at least a six year period, the General Manager using her operational knowledge of the
Agency allocated each revenue account classification and each expense account classification to
the geographical jurisdictions of the two predecessor entities using her best determination of the
geographical benefit associated with each revenue classification and expense classification.



Such determinations were made using her informed judgment and operational knowledge.
Determinations were made based on the facts and circumstances pertaining to each revenue and
expense classification. Where a particular revenue or expense account classification was not
associated with a specific geographical area, that classification was assigned in equal proportions
to each area.

The Agency sought changes to its enabling Act, through a legislative “spot” bill, which would
remove the requirement to comply with Section 31012 of the County Water District Law
referring to the separation of funds of each predecessor entity. In its first circulation the “spot”
bill was pulled and a bill was reintroduced in the 2012/13 legislative session. During the period
between legislative sessions, the Agency sought support for the “spot” bill from various state and
local entities. However, San Bernardino Local Agency Formation Commission (LAFCO)
encouraged a full re-write or modernization of the enabling Act. Thereafter, the Agency
authored SB 246 (Fuller). This bill was introduced through the office of Senator Jean Fuller
(18" District) and throughout the legislative session staff and members of the Board testified in
Sacramento on behalf of the bill. In September 2013, Governor Jerry Brown signed into law SB
246 (Fuller) which eliminates this requirement and completely modernizes of the Bighorn-Desert
View Water Agency enabling Act providing final closure on this outstanding issue.

CAPITAL ASSETS
2013 2012
Land $ 76,611 76,611
Construction in progress 426,911 -
Buildings and equipment 1,264,802 1,255,715
Water system 7,865,319 7,865,319
Total 9,633,643 9,197,645
Less accumulated depreciation (5,719,139) (5,498,358)
Capital assets, net book value $ 3,914,504 3,699,287

Capital Assets have decreased by approximately $260,000 due to write-off of capital assets (prior
period adjustment of assets that should have been expensed rather than capitalized as originally
stated) and depreciation expense for FY2012/13. See Notes 3 and 11 of the audited financial
statements for further clarification. As of yearend, the majority of the costs classified as
construction in progress were associated with tank rehabilitation projects. For more detailed
information on long-term debt activity see Note 3 of the enclosed financial statements.

LONG-TERM DEBT

At the end of the 2012/13 fiscal year, the Agency had bonded debt outstanding of $783,977 less
the portion ($110,000) due in less than one year. All debt payments were made on time and in
full during the year. No new debt was issued during the fiscal year. The Desert View Water
Revenue Bond matures in 2020. The Bighorn Mountains General Obligation Bond matures in
2019. For more detailed information on long-term debt activity see Note 4 of the enclosed
financial statements.



Contacting the Agency’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Agency’s finances and to show the Agency’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the General Manager’s Office, at Bighorn Desert View
Water Agency, 622 S. Jemez Trail, Yucca Valley, CA 92284,



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF NET POSITION
As of June 30, 2013
(with comparative information for June 30, 2012)

Assets 2013 2012
Current assets:
Cash and cash equivalents (note 2) 744,931 882,481
Accounts receivable - water services 209,651 222,842
Due from other governments - Mojave Water 234,255 -
Grants receivable - 36,166
Property tax receivable 27,925 32,011
Inventory 63,035 62,911
Prepaid expenses 883 6,324
Total current assets 1,280,680 1,242,735
Non-current assets:
Long term receivables 59,788 44,884
ldle Assets (note 3) 177,096 177,096
Capital assets not being depreciated (note 3) 503,522 805,494
Capital assets being depreciated, net (note 3) 3,410,982 3,369,720
Total non-current assets 4,151,388 4,397,194
Total assets 5,432,068 5,639,929
Liabilities
Current liabilities:
Accounts payable 96,139 27,734
Current portion of bonds payable (note 4) 110,000 105,000
Current portion of compensated absences (note 4) 27,619 29,276
Payroll liabilities 16,359 15,403
Customer deposits - water 54,778 54,141
Interest payable 5,196 4,621
Total current liabilities 310,091 236,175
Non-current liabilities (note 4):
Bonds payable 673,977 783,977
Compensated absences 12,950 3,188
Total non-current liabilities 686,927 787,165
Total liabilities 997,018 1,023,340
Net Position
Net Investment in Capital Assets (note 10) 3,130,527 3,286,244
Restricted for Bighorn (note 10) 197,943 96,880
Restricted for Desert View (note 10) 1,106,580 1,233,465
Total net position 4,435,050 4,616,589
Total liabilities and net position 5,432,068 5,639,929

See Notes to Financial Statements




BIGHORN-DESERT VIEW WATER AGENCY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
For the Year Ended June 30, 2013

(with comparative information for June 30, 2012)

Operating revenues
Water sales
Water services
Basic surcharge

Total operating revenues

Operating expenses
Transmission and distribution

General and administrative
Depreciation

Total operating expenses
Operating income (loss)

Non-operating revenues (expenses)

Interest income

Tax levy

Desert View debt surcharge
Gain/loss on disposal of asset
Other income/expense
Interest expense

Total non-operating revenues (expenses)
Income before capital contributions

Capital contributions

Change in net position

Net position at beginning of year, as restated (note 11)

Net position at end of year

2013 2012
$ 468,824 466,610
50,544 40,134
587,490 595,375
1,106,858 1,102,119
547,991 466,815
516,493 507,341
229,565 248,330
1,294,049 1,222,486
(187,191) (120,367)
3,142 2,326
280,647 295,186
49,967 50,006
(125) 1,644
(98) (5,352)
(45,024) (48,643)
288,509 295,167
101,318 174,800
193,000 128,217
294,318 303,017
4,140,732 4,313,572
$ 4,435,050 4,616,589

See Notes to Financial Statements



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF CASH FLOWS
For the Year ended June 30, 2013
(with comparative information for June 30, 2012)

2013 2012
Cash flows from operating activities:
Cash received from customers $ 1,198,494 1,048,694
Cash payments to suppliers for goods and services (553,259) (467,360)
Cash payments to employees and directors for services (516,493) (503,633)
Net cash provided by (used in) operating activities 128,742 77,701
Cash flows from non-capital financing activities:
Property taxes received 99,207 98,568
Net cash provided by non-capital financing activities 99,207 98,568
Cash flows from capital and related financing activities:
Property taxes received in support of long-term debt 181,440 196,618
Other revenue received in support of long-term debt 49,967 50,006
Acquisition of capital assets (444.837) (150,191)
Principal paid on long-term debt (105,000) (102,000)
Interest paid on long-term debt (45,024) (49,369)
Other income/expense (98) (5,352)
Capital grants and contributions (5,089) -
Net cash used in capital and related financing activities (368,641) (60,288)
Cash flows from investing activities:
Interest received 3,142 4,281
Net cash used in investing activities 3,142 4,281
Net increase (decrease) in cash and cash equivalents (137,550) 120,262
Cash and cash equivalents beginning, July 1 882,481 762,219
Cash and cash equivalents ending, June 30 $ 744,931 882,481
Reconciliation of operating income (loss) to net cash provided by
(used for) operating activities:
Operating income (loss) $ (187,191 (120,367)
Adjustments to reconcile operating income (loss) to net cash
provided by (used for) operating activities:
Depreciation 229,565 248,330
(Increase) decrease in accounts receivable 13,191 (23,154)
(Increase) decrease in property tax receivable 4,086 (9,304)
(Increase) decrease in long term receivables (14,904) (16,816)
(Increase) decrease in inventories (124) (1,811)
(Increase) decrease in prepaid expenses 5,441 (6,324)
(Decrease) increase in accounts payable 68,405 7,590
(Decrease) increase in accrued liabilities 9,636 3,708
(Decrease) increase in customer deposits 637 (4,151)
Total adjustments 315,933 198,068
Net cash provided by (used for) operating activity $ 128,742 77,701

Noncash capital, financing, or investing activities
Contributed capital facilities $ -

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
NOTES TO FINANCIAL STATEMENTS

For the Year Ended June 30, 2013

(§0) Summary of significant accounting policies

Reporting entity - Bighorn-Desert View Water Agency (the “Agency”) is a special
district that was formed in 1990 when the San Bernardino County Board of Supervisors
approved the consolidation of Bighorn Mountains Water Agency (established 1969) and
Desert View Water District (established 1964). It is the Agency’s mission to provide
water and water related services to the population within the Agency’s boundaries.
Accordingly, the Agency is authorized to finance, construct, operate and maintain a water
transmission and distribution system to benefit this population. There are 1,923 user
connections within the Agency’s boundaries which encompass approximately 44 square
miles. The Agency is governed by a five-member Board of Directors, who are elected to
staggered 4-year terms.

Basis of accounting - The Agency uses the flow of economic resources measurement
focus. This measurement focus emphasizes the determination of net income. The accrual
basis of accounting is used by the Agency. Under this method, revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred.

The Agency follows all applicable Governmental Accounting Standards Board (GASB)
pronouncements, and all Financial Accounting Standards Board (FASB) Statements and
Interpretations, Accounting Principles Board (APB) Opinions, and Accounting Research
Bulletins (ARB) issued on or before November 30, 1989 unless they conflict with or
contradict GASB pronouncements. After November 30, 1989, the Agency applies only
GASB pronouncements.

The Agency distinguishes operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with water sales to customers. Non-operating
revenues are those derived from support of long-term debt and the investment of cash
reserves.

Use of restricted resources - When resources are combined, the Agency generally uses
restricted resources, prior to using unrestricted resources, to pay expenditures meeting the
criteria imposed on the use of restricted resources.

Use of estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those
estimates.

12
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BIGHORN-DESERT VIEW WATER AGENCY
NOTES TO FINANCIAL STATEMENTS

(Continued)

Summary of significant accounting policies (Continued)

Inventory - Inventory of materials and supplies, consisting of parts used for utility plant
construction are carried at the weighted-average cost.

Utility plant - Capital assets are stated at cost. Depreciation is provided on a straight-line
basis over the estimated useful lives which range from five to fifty years. Depreciation
expense for the year ended June 30, 2013 was $229,565. It is the policy of the Agency to
capitalize property, plant and equipment with a cost of $1,000 or more.

Allowance for uncollectible accounts - It is agency policy that for all water accounts
delinquent for more than 90 days have a lien placed on their property. The agency
believes that collection is certain as customers cannot sell their properties without
remittance of their water payments. Therefore the agency does not deem it necessary to
record an allowance for uncollectible accounts, although the amount placed on the tax
rolls is recorded separately as a long term receivable on the balance sheet. Long Term
receivables for the year ended June 30, 2013 were $59,788.

Debt issuance costs - Debt issuance costs are deferred and amortized over the term of the
debt.

Other accounting policies - Customers are billed on a bi-monthly basis and the related
revenues are recorded when customers are billed.

Income taxes - The Agency is exempt from Federal and State income taxes, as it is a
public government agency.

Cash and cash equivalents - For purposes of the statement of cash flows, the Agency
limits the term cash and cash equivalents to only currency on hand, demand deposits with
banks or other financial institutions, and deposits in other kinds of accounts or cash
management pools that have the general characteristics of demand deposit accounts in that
the Agency may deposit additional cash at any time and effectively withdraw cash at any
time without prior notice or penalty.

Property taxes - Property taxes are assessed and collected each fiscal year according to
the following property tax calendar:

Lien date: March

Levy date: July 1 to June 30

Due date: November 1 - first installment
March 1 - second installment

Collection date: December 10 - first installment

April 10 - second installment
13
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BIGHORN-DESERT VIEW WATER AGENCY
NOTES TO FINANCIAL STATEMENTS

(Continued)

Summary of significant accounting policies (Continued)

General property taxes are assessed and collected by the County of San Bernardino on a
rate per $100 of assessed value, plus other increases approved by the voters. The general
property taxes are pooled and are then allocated to the districts based on formulas.
Property taxes are recognized as revenue when received and/or become available.
Property tax revenues are considered available when they become due or past due and
receivable within the current period and those expected to be collected during a 60-day
period subsequent to the balance sheet date when significant.

Grants - When a grant agreement is approved and eligible expenditures are incurred, the
amount is recorded as a federal capital or operating grant receivable on the statement of
net position and as capital grant contribution or operating grant revenue, as appropriate,
on the statement of revenues, expenses and changes in net position.

Prior year information - Certain data has been presented for the prior year. Such data
does not represent a complete presentation in accordance with generally accepted
accounting principles, but has been presented for comparative purposes only.

Cash and investments

The Agency maintains a cash and investment pool that is available for all funds. Each
fund type balance in the pool is reflected on the combined balance sheet as cash and
investments.

Cash deposits - The carrying amounts of the Agency’s cash deposits were $48,052 at
June 30, 2013. Bank balances before reconciling items were $68,815 at that date, the total
amount of which was collateralized or insured with securities held by pledging financial
institutions in the Agency’s name as discussed below.

The California Government Code requires California banks and savings and loan
associations to secure the Agency’s cash deposits by pledging securities as collateral. This
Code states that collateral pledged in this manner shall have the effect of perfecting a
security interest in such collateral superior to those of a general creditor. Thus, collateral
for cash deposits is considered to be held in the Agency’s name.

The market value of the pledged securities must equal at least 110% of the Agency’s
deposits. California law also allows financial institutions to secure the Agency’s deposits
by pledging first trust deed mortgage notes having a value of 150% of the Agency’s
deposits. The Agency may waive collateral requirements for cash deposits, which are
fully insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC).

14



BIGHORN-DESERT VIEW WATER AGENCY
NOTES TO FINANCIAL STATEMENTS

(Continued)

) Cash and investments (Continued)

The Agency follows the practice of pooling cash and investments of all funds, except for
funds required to be held by fiscal agents under provisions of bond indentures. Interest
income earned on pooled cash and investments is allocated on an accounting period basis
to the various funds based on the period-end cash and investment balances; interest
income from cash and investments with fiscal agents is credited directly to the related
fund.

Investments - Under the provisions of the Agency’s investment policy and in accordance
with California Government Code, the following investments were authorized:

®  Securities issued by the U.S. Treasury

e  Securities issued and fully guaranteed as to payment by an agency of the U.S.
Government

Bankers’ Acceptances

Non-negotiable certificates of deposit

Repurchase Agreements

California Local Agency Investment Fund (State Pool)

Corporate medium-term notes

Mortgage-backed securities

Diversified Management Companies, as defined by Section 23701m of the
Revenue Taxation Code

Summary of cash and investments - The following is a summary of pooled cash and
investments at June 30, 2013:

Cash and investments $744,931

At June 30, 2013, cash and investments were composed of the following:

Credit Quality
Ratings Fair Value
Deposits Not Rated $ 48,052
Local Agency Investment Funds Not Rated 696.879

744931
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
(Continued)

Cash and investments, (Continued)

Risk Disclosures

Interest rate risk - As a means of limiting its exposure to fair value losses arising from
rising interest rates, the Agency’s investment policy limits the Agency’s investment
portfolio to maturities not to exceed five years at time of purchase.

Credit risk - State law limits investments in commercial paper and corporate bonds to the
top two ratings issued by nationally recognized statistical rating organizations (NRSROs).
It is the Agency’s policy to limit its investments in these investment types to the top rating
issued by NRSROs, including raters Standard & Poor’s, Fitch Ratings, and Moody’s
Investors Service.

Summary of Investments to Maturity

The fair value of investments held by maturity at June 30, 2013, is shown below:

Maturity:
Current to one year $696,879
Two to three years -
Four to five years -

Total $696.879

Investment in State Investment Pool - The Agency is a voluntary participant in the
Local Agency Investment Fund (LAIF) that is regulated by the California Government
Code under the oversight of the Treasurer of the State of California. The fair value of the
Agency’s investment in this pool is reported in the accompanying financial statements at
amounts based upon the Agency’s pro-rata share of the fair value provided by LAIF for
the entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which
are recorded on an amortized cost basis. LAIF is not rated.

16



BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

3) Utility plant in service

(Continued)

A summary of changes in utility plant in service for the year ended June 30, 2013:

Assets at Cost

Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being
depreciated

Capital assets, being depreciated:
Fuel station
Motor vehicles
Office building
Office equipment
Organization
Shop equipment
Water system
Yards
Total capital assets, being depreciated
Total assets at cost

Accumulated depreciation:
Fuel station
Motor vehicles
Office building

Office equipment

Organization

Shop equipment

Water system

Yards

Total accumulated depreciation

Total capital assets being
depreciated, net

Capital assets, net book value

* As restated see footnote 11

Balance Balance
July 1,2012* Additions Deletions  June 30, 2013
$ 76,611 - - 76,611

- 426,911 - 426,911
76,611 426,911 - 503,522
16,604 2,338 - 18,942

450,976 - - 450,976
230,552 7,053 - 237,605
127,025 - (8,784) 118,241
336,272 - - 336,272
41,328 - - 41,328
7,865,319 - - 7,865,319
52,958 8,480 - 61,438
9,121,034 17,871 (8,784) 9,130,121
9.197.645 444,782 (8,784) 9,633,643
(11,510) 691) - (12,201)
(371,161) (22,427) - (393,588)
(208,878) (1,985) - (210,863)
(125,195) (839) 8,784 (117,250)
(69,707) (13,450) - (83,157)
(38,121 (1,335) - (39,456)
(4,620,828)  (188,818) - (4,809,646)
(52,958) (20) - (52,978)
(5.498,358) (229,565) 8,784 (5,719,139)
3,622,676 _(211,694) - 3,410,982
$3.699.287 215.21 - 3.914.504
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BIGHORN-DESERT VIEW WATER AGENCY
NOTES TO FINANCIAL STATEMENTS

(Continued)

3) Utility plant in service, (Continued)

Idle Assets - During fiscal year 2011/2012 the Agency conducted a feasibility study as to
the existence of ground water in the Johnson Valley. In doing so, the Agency constructed
a well which was to be used to pump water from the Johnson Valley. However, it was
determined that at the drilling depth dictated by the feasibility study, the well would not
produce water. While the Agency could continue to drill to further depths, in hopes of
creating a producing well, this decision has not yet been made by management or the
Board of Directors. As such, the value of the Johnson Valley Well, $177,096, will be held
on the balance sheet as an Idle Asset, not to be depreciated, until the Agency decides how
to proceed regarding further drilling. Since the well has not experienced a permanent
decline in the service utility of the asset, the well is not considered to be impaired based
upon the criteria of GASB Statement No. 42.

4) Long-term debt

Bonds Payable:
June 30, 2013
Bighorn General obligation bonds:
Original issue $1,875,000, 5%, maturing in 2019;
secured by tax levy revenues $ 551,000

Desert View Water revenue bonds:
Original issue $700,000, 5%, maturing in 2020;

secured by a pledge of all revenues 232,971
Total bonds payable 783,977
Less portion due within one year (110,000)
$ 673977
Change in Long Term Liabilities:
Due

Beginning Ending Within
Balance =~ Additions Deletions  Balance 1 Year
Bighorn General Obligation Bonds $ 628,000 - (77,000) 551,000 81,000
Desert View Water Revenue Bonds 260,977 - (28,000) 232,977 29,000
Compensated Absences 32,464 34,067 _(25.962) 40,569 27,619
Total $921.441 34,067 (130962) _ 824,546 137.619
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
(Continued)

@) Long-term debt, (Continued)

Future long-term debt maturities are as follows:

Year Ending General Obligation Bonds Water Revenue Bonds
June 30 Principal Interest Principal Interest

2014 $ 81,000 27,550 29,000 10,572
2015 85,000 23,500 31,000 9,022
2016 89,000 19,250 32,000 7,422
2017 94,000 14,800 34,000 5,722
2018 98,000 10,100 35,000 3,972
2019 104,000 5,200 37,000 2,122
2020 - - 34,977 172

Total § __ 551.000 100,400 232977 39.004

(5)  Joint powers authority

The Agency participates in a joint powers agreement (JPA), the Special District Risk
Management Authority (SDRMA), in order to obtain workers compensation and property
liability insurance coverage. The relationships between the Agency and the JPA are such
that the JPA is not a component unit of the Agency for financial reporting purposes.

The JPA has budgeting and financial reporting requirements independent of member units
and its financial statements are not presented in these financial statements; however,
transactions between the JPA and the Agency are included in these statements.

Special Districts Risk
Management Authority (SDRMA)

Purpose: To purchase property, workers
compensation, and liability insurance for
member districts

Participants:  Special districts in California
Governing  Two directors selected by the California

board: Special Districts Association and five
elected from membership
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BIGHORN-DESERT VIEW WATER AGENCY
NOTES TO FINANCIAL STATEMENTS

(Continued)

Morongo Basin pipeline water delivery costs

On March 15, 1991, the Agency entered into an agreement with the Mojave Water
Agency (“MWA?”) to receive water delivered through MWA’s Morongo Basin pipeline
(“the Pipeline”) that serves the area of Improvement District M. Included in the
transmission and distribution expenses of the Agency for the year ended June 30, 2013 are
$73,266 of such costs paid to MWA for water delivered through MWA’s Morongo Basin
pipeline.

Litigation
The Agency presently has no material action, suit or preceding that is expected to have a

material adverse effect upon the financial condition of the Agency.

Defined benefit pension plan

Plan description - The Agency contributes to the California Public Employees
Retirement System (PERS), an agent multiple-employer public employee defined benefit
pension plan. PERS provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. PERS acts as a
common investment and administrative agent for participating public entities within the
State of California. Benefit provisions and all other requirements are established by state
statute and city ordinance. Copies of PERS’ annual financial report may be obtained from
their executive office: 400 P Street, Sacramento, CA 95814.

Funding policy - For the year ended June 30, 2013, the Agency was required to
contribute an actuarially determined rate of 11.677% (employer’s rate) of covered payroll.
The contribution requirements of plan members and the Agency are established and may
be amended by PERS.

Annual pension cost - The Agency’s total contributions to CalPERS for the fiscal years
ending:
June 30, 2013 June 30, 2012  June 30, 2011

CalPERS contributions $ 40,788 38,520 27,995
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
(Continued)

Defined benefit pension plan (Continued)

For the year ended June 30, 2013, the Agency’s annual pension cost for PERS was equal
to the Agency’s required and actual contributions (not including the portion paid on behalf
of employees). The required contribution was determined as part of the June 30, 2010,
actuarial valuation using the entry age normal cost method. The actuarial assumptions
included: (a) 7.75% investment rate of return (net of administrative expenses); (b)
projected annual salary increases of 3.00% attributable to inflation; and (c) a 0.25% across
the board increase and merit increases that vary by length of service. The actuarial value
of PERS assets was determined using techniques that smooth the effects of short-term
volatility in the market value of investments over a three-year period (smoothed market
value). PERS unfunded actuarial accrued liability is being amortized as a level
percentage of projected payroll on a closed basis.

Debt Covenants

The Agency is presently repaying two bond issues: (1) the 1979 Bighorn Mountains
Water Agency General Obligation Bonds; and (2) the 1980 Desert View Water District
Revenue Bonds. The Agency has also entered into an agreement with Mojave Water
Agency for Construction, Operation and Financing of the Morongo Basin Pipeline Project
as detailed in Note 6. Each of these bond issues and the agreement with Mojave Water
Agency includes a series of covenants to which the Agency, or its predecessors, has
agreed. One of the covenants in each issue is that the Agency will, at a minimum set its
rates in a manner to provide sufficient revenue to cover operating costs, pay the principal
and interest due on the bond installments, pay the annual payment required by the
agreement with Mojave Water Agency, and have a specified coverage. The 1980 Desert
View bonds have a coverage requirement that net revenues be 20% over the annual
principal and interest payment, while the agreement with Mojave Water Agency requires
coverage of 25% over the annual principal and interest payment.

For the year ended June 30, 2013, the aggregate debt service coverage of the Agency was
approximately 192%. Future debt service of the Agency through 2020 is $271,983. The
Agency expects debt service coverage to be comparable to that of the current year
throughout the period to which the coverage requirement applies.

The Pledge of Revenues and Funds of the 1980 Desert View Water District Revenue
Bonds (the “pledge”) requires that a Reserve Fund be established to further secure the
payment of the principal of and interest on those bonds. Pursuant to the pledge, the
balance of this Reserve Fund is to be maintained at the average of all future payments, or
$38,855. At June 30, 2013, the reserve was fully funded and had a balance of $696,879.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
(Continued)
(10) Net Position

Prior to fiscal year 2013, the Agency took the position that ad valorem taxes on Bighorn
Mountains Water Agency and bond surcharges on the Desert View Water District were
restricted solely for the payment of principal and interest associated with the debt of each
respective district.

However, legal research conducted in fiscal year 2010, disclosed the following:

Section 9 of the Resolution No. 174 of the Bighorn Mountains Water Agency dated June
21, 1977 states: “The Board of Directors, so far as practicable, shall fix such rate or rates
for water in Improvement District No. 1 as will result in revenues which will pay the
operating expenses of the improvement district, which provide for the operating expenses
of the improvement district, provide for repairs and depreciation of works, provide a
reasonable surplus for improvements, extensions, and enlargements, pay the interest on
the bonded debt, and provide a sinking or other fund for the payment of the principal of
such debt as it may become due.

If the revenues of the improvement district will be inadequate for any cause to pay the
expenses set forth above, the Agency must provide for the levy and collection of a tax
sufficient to raise the amount of money determined by such Board of Directors to be
necessary for the purpose of paying such charges and expenses as set forth above and the
principal and the interest on the bonds as the same become due.”

Similarly, Section 5.11 of Resolution No. 304 of the Desert View Water District provides
that revenues of the Agency will be used to pay “any reasonable and necessary
maintenance and operation costs of the Enterprise.”

Section 33305(a) of the Desert View Water District-Bighorn Mountains Water Agency
Consolidation Law and Section 31012 of the County Water District Law states that “all
funds derived from the operation of the former district system shall be separately
accounted for and used exclusively for the purposes of maintenance, operation,
betterments, and bond debt service of the acquired system.”

Legal counsel has concluded that all revenues (not just property tax levies) of each
predecessor district are restricted for the expenditures of that district. It was also
determined that qualified uses of such restricted revenues include the operating expenses
(not just principal and interest payments) associated with that district.

On September 24, 2013 Governor Jerry Brown signed into law SB 246, which
reorganizes the consolidation law and eliminates the requirement that to keep separate the
two predecessor district’s finances.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

(Continued)

(10) Net Position (Continued)

(11

As of June 30, 2013, the portion of net positions associated with this restriction are as
follows:
Bighorn Mountains Water Agency (“Bighorn”):

Net investment in Capital Assets $ 2,169,458
Resources restricted for Bighorn 197,943
Total Bighorn Mountains Water Agency $ 2367401
Desert View Water District (“Desert View”)
Net investment in Capital Assets $ 961,069
Resources restricted for Desert View 1,106,580
Total Desert View Water District $ 2.067,649

Prior Period Adjustment

The accompanying financial statements reflect the effects of a prior period adjustment
that was recorded to reclassify certain prior year contributions made by the Agency
toward the construction of another agency’s capital assets. These contributions had been
reported as a capital asset of the Agency in the prior period financial statements of the
Agency. The effects of this adjustment upon net position of the Agency as of the
beginning of the fiscal year are as follows:

Net position at beginning of year, as previously reported $4,616,589
Adjustment to construction in progress (475.857)
Net position at beginning of year, as restated $4.140,732
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STATISTICAL SECTION

Financial Trends
These schedules contain trend information to help the reader understand how
the government’s financial performance and well-being have changed over
time:
Net Position by Component
Changes in Net Position/Equity

Revenue Capacity
These schedules contain trend information to help the reader assess the
government’s most significant current local revenue source, the property tax:
Water Sold
Rates
Largest Users

Demographic and Economic Information
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the government’s financial activities
take place:
Demographic

Debt Capacity Information
These schedules assist users in understanding and assessing a government’s
debt burden and its ability to issue additional debt:
Ratio of Outstanding Debt
Ratio of General Bond Outstanding
Pledged — Revenue Coverage

Operating Information
These schedules contain service and infrastructure data to help the reader
understand how the information in the government’s financial report relates to
the services the government provides and the activities it performs:
Employees
Operating and Capital



BIGHORN-DESERT VIEW WATER AGENCY

NET POSITION BY COMPONENT

LAST TEN FISCAL YEARS

Fiscal Year 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
Invested in capital assets, $2,146,035 2,100,217 2,285,266 2,691,161 2,816,559 2,546,637 3,087,501 3,331,173 3,286,244 3,130,527
net of related debt

Restricted Bighorn/Desert View 383,003 408,227 413,889 - - - 766,463 - - -
Restricted for Bighorn - - - - - - - (182,214) 96,880 197,943
Restricted for Desert View - - - - - - - 1,164,613 1,233,465 1,106,580
Unrestricted 329,612 501,402 492,707 845,948 453,169 940,679 - - - -
Total net position $2,858,650 3,009,846 3,191,862 3,537,109 3,269,728 3,487,316 3,853,964 4,313,572 4,616,589 4,435,050
% Increase 0.69% 5.29% 6.05% 10.82% -7.56% 6.65% 10.51% 11.93% 7.02% -3.93%

Source:

Annual Financial Statements
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Fiscal
Year

2003/2004

2004/2005

2005/2006

2006/2007

2007/2008

2008/2009

2009/2010

2010/2011

2011/2012

2012/2013

BIGHORN-DESERT VIEW WATER AGENCY

CHANGES IN NET POSITION
LAST TEN FISCAL YEARS
Total
Water Operating Operating Nonoperating
Revenues Expenses Loss Revenues/Expenses

749,537 893,426 (143,889) 163,502

793,862 918,655 (124,793) 275,989

957,729 878,861 78,868 103,148
1,028,163 1,078,584 (50,421) 117,286

901,719 1,337,090 (435,371) 167,994
1,066,200 1,107,924 (41,724) 210,507
1,144,587 1,172,020 (27.433) 161,738
1,102,914 1,196,140 (93,226) 122,229
1,102,119 1,222,486 (120,367) 295,167
1,106,858 1,294,049 (187,191) 294,318

25

Grant Income

200,000
278,378

11,077

42,855
232,343
430,605
128,217

193,000

Change
in Net

Position
19,613
151,196
182,016
345,243
(256,300)
211,638
366,648
459,608
303,017

300,127



BIGHORN-DESERT VIEW WATER AGENCY

WATER SOLD

LAST TEN FISCAL YEARS
Fiscal Year 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
BIGHORN MOUNTAINS
Residential 1-6 plus
bulk accounts 30,31 & 33
Cubic Feet 13,706,781  6,151,317] 6,342,070] 9,182,709 8,018,498 7,410,980] 6,714,996 6,542,481] 6,307,928/ 6,313,798
Acre Feet 314.7 141.2 145.6 210.8 184.1 170.1 154.2 150.2 145 145
DESERT VIEW
Residential 7-11 plus
bulk account 32
Cubic Feet 8,754,520 | 8,227,880) 7,053,992 | 9,499,609 | 8,623,442 | 8295352 | 8,239,072 | 7,779,814 7,559,768 7,589,015
Acre Feet 201.0 188.9 161.9 218.1 198.0 190.4 189.1 178.6 173.5 174.2
Total Sales in Cubic Feet 22,461,301 14,379,197| 13,396,062| 18,682,318] 16,641,940] 15,706,332] 14,954,068 14,322,295] 13,867,606 13,902,813
Total Sales in Acre Feet 515.6 330.1 307.5 4289 382.0 360.6 343.3 328.8 3184 332.8

Bulk accounts are for indiviuals that haul their own water and water haulers.
Closed accounts are included with billing cycle regardless of route.
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Fiscal Year

BIGHORN-DESERT VIEW WATER AGENCY

BIGHORN MOUNTAINS
Accounts 01-06
Consumption Rate

Basic Service Charge

DESERT VIEW
Accounts 07-11
Consumption Rate
Basic Service Charge
FMHA

Accounts 30-33
Consumption Rate
Basic Service Charge

"Basic Rate" is montly fixed basic service charge regardless of water consumption.
"Usage Rate" is rate imposed per 100 cubic feet metered Agency bills customers bi-monthly.

Basic Service Charge and Consumption Rate changes are subject to California Constitution limitations (aka: Proposition 218)
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WATER RATES
LAST TEN FISCAL YEARS

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
$4.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
$17.72 $20.00 $20.00 $20.00 $20.00 $27.50 $27.50 $27.50 $27.50 $27.50
$4.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00 $3.00
$17.72 $20.00 $20.00 $20.00 $20.00 $27.50 $27.50 $27.50 $27.50 $27.50
$4.65 $4.65 $4.65 $4.65 $4.65 $4.65 $4.65 $4.65 $4.65 $4.65
$4.00 $3.00 $3.00 $7.00 $7.00 $7.00 $8.50 $8.50 $8.50 $8.50

$13.62 $20.00 $20.00 None None None None None None None



BIGHORN-DESERT VIEW WATER AGENCY
LARGEST WATER USERS 2012-2013

Sales in Annual Percent
Cubic Ft Revenues of Sales
Customer
1  H202U - Commercial Water Hauler 222,830 $19,720 4.21%
2 Landers Elementary 167,475 $14,822  3.16%
3 White Rock Horse Rescue 94,607 $2,838 0.61%
4  Residential Customer 85,846 $2,575 0.55%
5  Residential Customer 80,597 $2,418 0.52%
6  Sully-Miller Contracting 80,280 $1,699 0.36%
7  Residential Customer 79,590 $2,388 0.51%
8 IS Water Co-Commerical Water Hauler 78,670 $6,687 1.43%
9  Residential Customer 78,001 $2,340 0.50%
10 Residential Customer 68,342 $2,050 0.44%
Water Sold in 2012-2013 13,902,813 $468,824
Only potable water is distributed by BDVWA
High usage contributed to "water leaks" have been excluded
LARGEST WATER USERS 2003-2004
Sales in
Customer Cubic Ft
1 L & S Water Delivery (Commercial Water Hauler 226,560
2 Morongo Unified School 186,942
3 Residential Customer 165,890
4 Residential Customer 86,509
5 Loyal Order/Moose Landers Lodge 82,368
6 Residential Customer 81,473
7 David Salas (non-potable commercial water) 78,330
8 Residential Customer 68,781
9 Residential Customer 68,590
10 Residential Customer 67,740
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BIGHORN-DESERT VIEW WATER AGENCY
RATIO OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS
Total Percent Debt

Fiscal Outstanding of Personal per

Year BH Bond DV Bond Debt Income Capita
2003/2004 $1,115,000 $440,977 $1,555,977 2.89% $628.42
2004/2005 $1,065,000 $421,977 $1,486,977 2.54% $586.58
2005/2006 $1,013,000 $401,977 $1,414,977 2.24% $548.02
2006/2007 $958,000 $380,977 $1,338,977 1.99% $511.26
2007/2008 $900,000 $358,977 $1,258,977 1.87% $489.11
2008/2009 $838,000 $335,977 $1,173,977 1.76% $455.91
2009/2010 $772,000 $311,977 $1,083,977 1.79% $431.52
2010/2011 $702,000 $268,447 $970,447 1.23% $382.52
201172012 $628,000 $260,978 $888,978 0.94% $350.96
2012/2013 $551,000 $232,977 $783,977 0.83% $309.51

2010 and 2011 income was estimated by using the Yucca Valley income
found in the financial report and taking the same % of increase/decrease.

2012 and 2013 Median household income taken from
http://www.bestplaces.net/economy/zip-code/california/yucca valley/92284
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BIGHORN-DESERT VIEW WATER AGENCY
RATIO OF GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS
Debt

Fiscal Obligation Assessed per

Year Bonds Value Capita
2003/2004 $1,115,000 $1,115,000 $450.32
2004/2005 $1,065,000 $1,065,000 $420.12
2005/2006 $1,013,000 $1,013,000 $392.33
2006/2007 $958,000 $958,000 $365.79
2007/2008 $900,000 $900,000 $349.65
2008/2009 $838,000 $838,000 $325.44
2009/2010 $772,000 $772,000 $307.32
2010/2011 $702,000 $702,000 $276.70
2011/2012 $628,000 $628,000 $247.93
2012/2013 $551,000 $551,000 $217.53

30



BIGHORN-DESERT VIEW WATER AGENCY
PLEDGED-REVENUE COVERAGE
LAST TEN FISCAL YEARS

Desert View Water Revenue Bonds

Fiscal Year

Ended FMHA Debt
June 30 Surcharge Principal Interest Coverage
2003/2004 $41,738.40 18,000.00 23,150.00 1.01
2004/2005 $42,631.20 19,000.00 22,250.00 1.03
2005/2006 $42,964.00 20,000.00 20,586.00 1.06
2006/2007 $43,665.25 21,000.00 19,899.00 1.07
2007/2008 $43,639.59 22,000.00 18,181.00 1.09
2008/2009 $47,743.95 23,000.00 22,436.00 1.05
2009/2010 $50,344.98 24,000.00 12,311.00 1.39
2010/2011 $50,206.42 25,000.00 13,534.00 1.30
2011/2012 $50,006.25 26,000.00 13,442.00 1.27
2012/2013 $49,966.78 28,000.00 12,323.84 1.24

2004 - 2005 are estimated from number of service connections multiplied by the FHMA surcharge
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BIGHORN-DESERT VIEW WATER AGENCY
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN CALENDAR YEARS
Calendar Personal Unemployment
Year Population Income Rate
2004 2,476 $21,718.48 N/A
2005 2,535 $23,103.60 5.30%
2006 2,582 $24,424.62 5%
2007 2,619 $25,644.70 5.60%
2008 2,574 $26,177.77 8.20%
2009 2,575 $25,837.00 13%
2010 2,512 $24,051.66 13%
2011 2,537 $31,026.64 14%
2012 2,533 $37,293.00 12.7%
2013 2,533 $37,293.00 14.0%

1. Population calculated using number of active service connnections on Jan. 1 (prior to FY start July 1) multiplied by 75.8%* multiplied by number of
persons per household**, *SB County Community Plan for Homestead Valley, 75.8% of developed properties are occupied full time. **2010 Census
population within BDVWA boundaries was 3,041 with 1,415 occupied dwellings. 3041/1415 = 2.13 persons per household. Agency applied 2.13
2. Personal income is based on an average of 3 blocks from U.S. Census American Community Survey Household Median Income in 2009, then compared
to previous data for San Bemardino County. http://www.bea.gov/regional/downloadzip.cfm
3. 2012 Unemployment was taken from www.labormarketinfo.edd.ca.gov - Historical Civilian Labor Force
4. 2012 Median household income taken from http://www.bestplaces.net/economy/zip-code/california/yucca_valley/92284

2010-2011 No. of 2011-2012 No. of 2012-2013 No. of 2013 Percentage

Employer Employees Employees Employees of Labor Force

Post Office | 1 1 1 0.11%

Western Coffee Pot 4 1 2 0.23%

Mojave Liquor/ Hallidays 2 2 4 0.46%

Loyal Order/Moose Lander 2 2 2 0.23%

Halliday's 1 2 0 0.00%

Castle Inn 3 3 2 0.23%

Diversified Tools 4 4 4 0.46%

Heros 4 6 6 0.69%

Bighom Desert View Water Agency 8 7 7 0.80%

Landers Elementary School 27 25 20 2.30%

Total Labor Force for BDV Service Area 870

Employment information from 2003-2009 is not available.

Every employer in the Bighom-Desert View service area is included.

In 2013 the owner of Mojave Liquor purchased Halliday's. Total Labor Force was estimated by using the

Changes from 2011-2012: Yucca Valley Labor Force found on:
The owner of Mojave purchased Halliday's www.Labormarketinfo.edd.ca.gov
Gubler's Orchid has been removed from the list, Gubler's is not in our service area. then reduced according to the population.

32



BIGHORN-DESERT VIEW WATER AGENCY
DISTRICT EMPLOYEES BY FUNCTION

LAST TEN FISCAL YEARS

Water Operations 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Water Quality & Maintenance 1 1 1 1 1 1 1 1 1 1
Water Distribution & Maintenance 2 2 2 2 2 2 2 2 2 2
Field Supervisor* 1 1 1 1 1 1 1 0 0 0
Chief of Operations** 0 0 0 | 1 0 0 0 0 0
Administration

Administration*** 2 2 2 2 2 2 2 2 2 1
Accounting I, II, III/Customer Service 2 2 2 2 2 2 2 2 2 3
Total Positions 8 8 8 9 9 8 8 7 7 7

General Manager is included in Administration
Board Members and Temporary employees are not included.

*6/30/12: Supervisor Field Vacant.

**6/30/08 Chief of Operations position eliminated
***6/30/12: Exec. Sec/Personnel Vacant
**%(7/01/13: Exec. Sec/Personnel eliminated
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ED.'I’ABLE_WAIE&SXSIEMI_ 2004

Miles of pipeline:

Number of storage tanks
Maximum storage capacity (million ga
Number of active pumping plants

Number of active wells*:
domestic

Domestic well production capacity:
acre feet per calendar year

Number of service connections™:
Bighorn Mountains
Desert View

GENERAL INFORMATION
Service area (annexed property):
acres
square miles

BIGHORN-DESERT VIEW WATER AGENCY
WATER SYSTEM STATISTICS

LAST TEN FISCAL YEARS
2005 2006 2007 2008 2009 2010 2011 2012 2013

120 120 120 120 120 120 120 120 120 120
10 10 10 10 10 10 10 10 10 10
24 24 24 24 24 24 24 24 24 24

2 2 2 2 2 2 2 2 2 2

8 8 8 8 8 8 8 7 7 7
494 452 474 530 487 469 432 412 412 427
779 787 804 825 809 1009 1000 1003 1005 1000
748 764 780 797 773 912 906 903 901 899
27,323 27,353 27,353 27,353 27,353 27,353 27,353 27,353 27,353 27,353
43 43 43 43 43 43 43 43 43 43

I. Corrections have been from prior year statistics
2. Well 4 was inactivated in 2011 and Well 2 was inactivated in 2013
3. 2003 to 2008 figures include open meters in use only. 2009 the count was changed to include all meters active and inactive.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 19, 2013

To: Board of Directors Budgeted: No
Budgeted Amount: $0
Cost: $15,100 Unrestricted Reserves
$2,400 54112 Engineering
From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Award Professional Services Contract to PowerStudies.com to Complete Arc
Flash Studies at all Agency Facilities at a Cost Not-to-Exceed $15,100

SUMMARY

In early 2012, Krieger & Stewan, Inc., (K&S) engineering consultants for the Agency were
asked if they could complete an Arc Flash Study for the Agency electrical facilities. Staff was
informed that they did not have in-house staff or sub-contract consultants qualified to
complete such a study. Subsequently, K&S recommended that a Request for Proposals
(RFP) be drafted so that competitive bids could be obtained from qualified professional
engineers. In February 2013, the Board approved Work Order 5A to prepare the Request for
Proposals to complete the Arc Flash Study.

The RFP was provided to 5 qualified engineering firms and on October 11, 2013 the Agency
received two proposals. Following evaluation of the proposals by K&S it was determined that
the consultants could not complete the work as specified in the RFP and so clarification of
proposals and final costs was obtained from each consultant. K&S completed reference
checks as part of their recommendation.

The attached memo outlines K&S recommendation to award the Arc Flash contract to
PowerStudies.com in the amount of $15,100.

The Request for Proposal required arc flash labeling in accordance with OSHA standards by
evaluating each of the Agency’s nine (9) facilities but with SCE site specific “circuit duty
letters” from only three (3) sites. The consultants replied that since each of these nine (9)
facilities has a unique SCE metered account (unique power supply) then, in order to provide
the appropriate arc flash label for each site, circuit duty letters were required directly from
SCE for each site.

Bighorn-Desert View obtained the original three (3) circuit duty letters directly from SCE. The
cost of the six (6) additional circuit duty letters is estimated at $2,400 although staff is
inquiring about a quantity discount.

RECOMMENDATION

That the Board considers taking the following action(s):



1) Authorize General Manager to execute Professional Services Contract with
PowerStudies.com to perform an Arc Flash Hazard Study in accordance with the
Request for Proposals dated 9/27/2013 in an amount not to exceed $15,100, and

2) Authorize General Manager to obtain six (6) circuit duty letters from Southern
California Edison at a cost of $2,400 to complete the Arc Flash Study project.

BACKGROUND/ANALYSIS
The attached audit report contains all relevant background and analysis.
PRIOR RELEVANT BOARD ACTION(S)

2/26/2013 M13-019 Authorize General Manager to execute Work Order 5A with Krieger &
Stewart, Inc. to prepare a Request for Proposal to complete an Arc Flash Hazard Study at all
Agency facilities at a cost not-to-exceed $7,500 and to obtain necessary “short circuit duty
letter(s)” from Southern California Edison.

2/6/2013 Planning/Legislative/Engineering/Grant/Security Standing Committee review of
Work Order 5A from Krieger & Stewart, Inc. to prepare a Request for Proposal to complete
an Arc Flash Hazard Study at all Agency facilities at a cost not-to-exceed $7,500.



2 ">
]@% KRIEGER & STEWART

% Engineering Consultants

MEMORANDUM

T0: MARINA WEST, GENERAL MANAGER FILE: 997-5.1 F/C
BIGHORN-DESERT VIEW WATER AGENCY

CR
FROM: CHARLES A. KRIEGER! DATE: 11/12/2013
KRIEGER & STEWART, INCORPORATED

SUBJECT: ARC FLASH HAZARD STUDY
RECOMMENDATION OF AWARD

On Friday, October 11, 2013, the Agency received two proposals for subject project. After clarifying
each Consultant's proposal cost and services, the proposal amounts to perform an Arc Flash Hazard Study

at Sites 1-9 are as follows:

CONSULTANT PROPOSAL AMOUNT
Robert Burnell $17,500
PowerStudies.com $15,100

All components of the PowerStudies.com proposal were complete and met the requirements of the
documents. Further, PowerStudies.com has successfully completed similar work for some of Krieger &

Stewart's other public agency clients.

Since we have no experience working with Robert Burnell, we also followed-up on the three references
that he provided. Two of the references that he provided personally know Burnell and are aware that
Burnell performs Arc Flash Hazard Studies, but have no direct experience with Burnell's performance of

Arc Flash Hazard Studies. We did not receive a call back from the third reference.

Because PowerStudies.com holds current California Electrical Engineering Registrations and can perform

the work, Krieger & Stewart recommends awarding the work to PowerStudies.com for $15,100.

SAN/jcb
997-5P1-RECAWARD



WORK ORDER

Bighorn-Desert View Water Agency K&S Project (Billable) No. 997-5
622 South Jemez Trail K&S File No. 997-5.1A
Yucca Valley, CA 92284 Consultant Work Order No. SA
(760) 364-2315

Consultant's Name: Krieger & Stewart, Incorporated = Not to Exceed Fee: _$7.500.00
Address: 3602 University Avenue

City, State, Zip: Riverside, CA 92501 Liaison's Name: Charles A. Krieger
Office Phone: (951) 684-6900 Liaison's Phone: (951) 684-6900
Fax: (951) 684-6986

Project Name: _Arc Flash Hazard Study RFP

Description: (See Work Order No. SA Exhibit "A". attached)

The Work(s) to be performed, time of performance, and not to exceed compensation shall be as
described in Exhibit "A" attached hereto and made a part hereof and shall be performed in
accordance with the "Master Professional Services Agreement" dated July 28, 2010 with services
billed in accordance with Krieger & Stewart's 2013 Fee Schedule. Consultant certifies that as of
the date of execution of this Work Order all insurance is as stated in the "Master Professional
Services Agreement" and will be maintained in good standing for the term of this Work Order.

BIGHORN-DESERT VIEW KRIEGER & STEWART, INCORPORATED
WATER AGENCY

By: By:

Name:_Marina West Name:_Charles A. Krieger

Title:_General Manager Title: _President

Date: 3/ 17/ 2013 Date:

AGMT/TQ/997-5P1-WOS5A Rev.doc



WORK ORDER NO. 5A
EXHIBIT “A”
BIGHORN-DESERT VIEW WATER AGENCY
ARC FLASH HAZARD STUDY RFP
SCOPE OF SERVICES

Consulting services under Work Order No. 5A will include: conferences with Agency staff; field
investigation; preparation of informal (telephone solicitation only, no formal advertisement for bid)
Request for Proposals (RFP) for Arc Flash Hazard Study for a total of four site conditions (one 75 hp
pump, one 200 hp pump, 240V service at Agency office, and two 75 hp pumps), which will provide
details adequate to address all Agency sites; distribution of RFP to selected Contractors/Engineers and
conferences and correspondence with same to provide additional information and answer questions
regarding the proposed project; evaluation of received proposals (including performance of reference
checks) and participation in selection of Contractor/Engineer for performance of Arc Flash Hazard Study;
and participation in coordination of Contractor's/Engineer's services and review of work product.

AGMT/TO/997-5P1-WO5A-EX-A.doc
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 19, 2013

To: Board of Directors Budgeted: No

Budgeted Amount: $0

Cost: $6,800

Funding Source: 01-54112
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Authorize Change Order No. 1 (Work Order 6B) to Work Order 6A: Manual
Transfer Switch Project at a Cost Not-to-Exceed $6,800 for both Engineering and
Construction Management Services

SUMMARY

In early 2012, Krieger & Stewart, Inc. engineering consultants were awarded Work Order No.
6A for preparation of contract documents to equip selected pumping plants with manual
transfer switches. Transfer switches are necessary so that portable generators can be
utilized during extended power outages and emergencies.

The attached memoranda were received from K&S in October 2013 explaining the additional
engineering effort needed to complete the plans and specifications for the project based on a
review of field conditions. The memoranda request a contract increase of $5,100 to complete
the plans and specifications as well as an additional $1,700 for construction management
services.

The Planning/Legislative/Engineering/Grant/Security Standing Committee reviewed this
matter and has recommended that the Board authorize Change Order No.1 to Work Order
No. 6A (WO6B) to complete engineering and construction inspection work associated with
the transfer switch project.

Staff recommends approval of WO6B so that the project can proceed to the bidding phase.
RECOMMENDATION

That the Board considers taking the following action(s):

1) Authorize General Manager to execute Change Order No. 1 to Work Order No. 6A
(WO6B) issued to Krieger and Stewart, Inc. for preparation of contract documents for
equipping selected pumping plants/facilities with manual transfer switches necessary
to utilize a portable generator at a total cost of $5,100 (Phase | - Engineering) and
$13,000 (Phase Il — Construction Management).

BACKGROUND/ANALYSIS
The attached memoranda provide detailed background and analysis for the request.

PRIOR RELEVANT BOARD ACTION(S)



10/2/2013 Planning/Legislative/Engineering/Grant/Security Standing Committee review
Change Order No. 1 (WOG6B) to Work Order 6A for additional engineering services related to
the manual transfer switch project and associated impacts on construction services.
2/26/2013 M13-019 Authorize General Manager to execute Work Order 6A with Krieger &
Stewart, Inc. to prepare contract documents for equipping selected pumping plants with
manual transfer switches at a cost not-to-exceed $16,900.

2/6/2013 Planning/Legislative/Engineering/Grant/Security Standing Committee review of
Work Order 6A from Krieger & Stewart, Inc. to prepare contract documents for equipping
selected pumping plants with manual transfer switches at a cost not-to-exceed $16,900.



Marina West

From: Chuck Krieger <ckrieger@kriegerandstewart.com>
Sent: Wednesday, October 02, 2013 7:11 AM

To: Marina West

Subject: WO 6B explanation

Work Order 6B is for additional engineering design services related to the Manual Transfer Switch project. Work Order
6A was based on the assumption that the Agency's existing Caterpillar trailer-mounted generator (located at the Well
No. 2 and Well No. 3 site), power cord, and plug were properly designed in accordance with the Electrical Code. As
noted in our memo to the Agency on 5/23/2013, the existing generator's plug and electrical power cord are not
adequately sized and therefore will need to be replaced. Since the existing generator plug needs to be replaced and
since the Agency has expressed an interest in purchasing, borrowing, or renting another generator in the future, the
addition of Cam-Loks is necessary to provide the Agency flexibility to use another generator in the future. The addition
of Cam-Lok receptacles requires additional engineering to specify the manufacturer and model of the Cam-Lok
receptacles, modify the existing single line diagrams, and design, draft, and specify a panel to connect the Cam-Lok plugs
to (note that a pin and sleeve only requires a receptacle and does not require a panel). Work Order 6B includes the
additional engineering and design necessary to add Cam-Lok receptacles to the project.

Since the Agency intends to use its existing generator at several of the Agency's existing sites, additional circuit
protection needs to be provided at each site where a manual transfer switch will be provided. The electrical code
requires that you protect all conductors with a circuit protective device, such as a circuit breaker or fuses. If the Agency
had generators that were appropriately sized for each site, then the generator would provide the adequate circuit
breaker protection. Since the Agency intends to use its existing generator at each of its sites and in the future may
decide to purchase, borrow, or rent another generator (the size of which is currently unknown and therefore the related
protective device within the generator is unknown), additional circuit breaker protective devices need to be provided at
each site to provide adequate protection of the conductors. Work Order 6B includes the additional engineering to
properly size the circuit protection required at each of the sites where manual transfer switches will be provided.

In addition, Work Order 6A was based on providing Manual Transfer Switches at only five of the Agency's existing
facilities (Well No. 8, Well No. 9, Booster A, Booster C and BOD/warehouse, and Jemez office and maintenance
building). Although the Agency's existing Well Nos. 2, 3, and 4 have existing manual transfer switches, there are no
circuit breakers to protect the conductors when the generator is in use, which does not meet the electrical code
requirements. As noted above, the electrical code requires that you protect all conductors with a circuit protective
device, such as a circuit breaker or fuses. Therefore, in order for the Agency to safely use its existing generator (or any
other generator) at either Well No. 2, 3, or 4, we will need to provide additional engineering services to size and specify
an additional circuit breaker protective device. Work Order 6B includes the addition of Cam-Loks and modification of
the existing single line diagram at one additional Agency well site (either Well No. 2, 3, or 4, as selected by the Agency).

Work Order 6B also includes additional engineering services related to researching equipment in order to design a
system with lower construction costs and provide cost effective facilities for the Agency (i.e. use of fuses in lieu of circuit

breakers, and use of a circuit breaker type MTS in lieu of a contactor type MTS).

Please call me if you'd like to discuss prior to your meeting this morning.

Chuck Krieger, President
Krieger & Stewart, Incorporated
3602 University Avenue
Riverside, California 92501



Marina West

From: Sabrina A. Nies <snies @kriegerandstewart.com>
Sent: Friday, September 27, 2013 2:06 PM

To: Marina West

Cc: Chuck Krieger

Subject: Work Order 6B Explanation

Marina,

Pursuant to your request to Chuck, below is an explanation of Work Qrder 68:

Work Order 68 is for engineering services related to the addition of Cam-Lok plugs and receptacles (for a portable
generator connection at the Agency’s sites where a manual transfer switch will be provided). As noted in our Memo to
the Agency on 5/23/2013, the Agency's existing receptacles, plug, and generator power cord are deficient and need to
be replaced with equipment correctly sized by Krieger & Stewart as required by the electrical code. Since the Agency
will be using its existing portable generator (or potentially acquiring a new generator or renting a generator in the
future), Cam-Lok plugs and receptacles will provide the Agency the ability to quickly connect and disconnect the
generator without tools. Most, if not all, generator rental units are equipped with Cam-Lok plugs. Cam-Lok plugs are
also preferred to hardwiring because Cam-Lok plugs and receptacles are color-coded for easy phase identification, which
facilitates rapid, easy connection between the portable generator and on-site panel (unlike the existing hardwired
connection).

Sabrina



WORK ORDER

Bighorn-Desert View Water Agency K&S Project (Billable) No. 997-6
622 South Jemez Trail K&S File No. 997-6.1A
Yucca Valley, CA 92284 Consultant Work Order No. 6B

(760) 364-2315

Consultant's Name: Krieger & Stewart, Incorporated  Phase I Not to Exceed Fee:  $5.100.00

Address: 3602 University Avenue Phase II Not to Exceed Fee: _$1,700.00
City, State, Zip: Riverside, CA 92501

Office Phone: (951) 684-6900 Liaison's Name: Charles A. Krieger
Fax: (951) 684-6986 Liaison's Phone: (951) 684-6900

Project Name: _Equipping Pumping Plants with Manual Transfer Switches

Description:_Engineering Services for Phase I (Design Engineering Services) and

Phase II (Construction Engineering Services) Related to Preparation of a

Memorandum Regarding Generator Recommendations and the Addition of

Cam-Lok Receptacles (and related components)
(See Work Order No. 6B Exhibit "A", attached)

The Work(s) to be performed, time of performance, and not to exceed compensation shall be as
described in Exhibit "A" attached hereto and made a part hereof and shall be performed in
accordance with the "Master Professional Services Agreement" dated July 28, 2010 with services
billed in accordance with Krieger & Stewart's 2013 Fee Schedule. Consultant certifies that as of
the date of execution of this Work Order all insurance is as stated in the "Master Professional
Services Agreement" and will be maintained in good standing for the term of this Work Order.

BIGHORN-DESERT VIEW KRIEGER & STEWART, INCORPORATED
WATER AGENCY

By: By: (:’/IAM VW\ /=
Name:_Marina West Name:_Charles A. Krieger v
Title:_General Manager Title: _President

Date: Date: 4-2613

AGMT TO 997-6P1-WO6B.doc
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WORK ORDER

Bighorn-Desert View Water Agency K&S Project (Billable) No. 997-6
622 South Jemez Trail K &S File No. 997-6.1A
Yucca Valley, CA 92284 Consultant Work Order No. 6A

(760) 364-2315

Consultant's Name: Krieger & Stewart, Incorporated  Phase I Not to Exceed Fee: _ $16,900.00

Address: 3602 University Avenue Phase II Not to Exceed Fee: _$13.,000.00
City, State, Zip: Riverside, CA 92501

Office Phone: (951) 684-6900 Liaison's Name: Charles A. Krieger
Fax: (951) 684-6986 Liaison's Phone: (951) 684-6900

Project Name: _Equipping Pumping Plants with Manual Transfer Switches

Description:_Qur Scope of Services is divided into two phases: Phase I for Design Engineering
Services and Phase II for Construction Engineering Services

(See Work Order No. 6A Exhibit "A" and Exhibit "B", attached)

The Work(s) to be performed, time of performance, and not to exceed compensation shall be as
described in Exhibit "A" attached hereto and made a part hereof and shall be performed in
accordance with the "Master Professional Services Agreement" dated July 28, 2010 with services
billed in accordance with Krieger & Stewart's 2013 Fee Schedule. Consultant certifies that as of
the date of execution of this Work Order all insurance is as stated in the "Master Professional
Services Agreement" and will be maintained in good standing for the term of this Work Order.

BIGHORN-DESERT VIEW KRIEGER & STEWART, INCORPORATED
WATER AGENCY

By M By:

Name:_Marina West Name:_Charles A. Krieger

Title:_General Manager Title: _President

Date:_ 2 / 27, /2013 Date:

AGMT/TO/997-6P1-WO6A Rev.doc



WORK ORDER NO. 6A
EXHIBIT “A”
BIGHORN-DESERT VIEW WATER AGENCY
EQUIPPING PUMPING PLANTS WITH MANUAL TRANSFER SWITCHES
SCOPE OF SERVICES

Consulting services under Work Order No. 6A will include the following design engineering and
construction engineering services:

A. Design Engineering Services:
1. Conferences with Agency Staff
2. Field Investigation
3. Preparation of Single Line Diagrams and Review of Same with Agency Staff
4. Preparation of Contract Documents
5. Bidding Phase Support
B. Construction Engineering Services:

Attend Preconstruction Meeting

Review of Equipment and Material Submittals (up to 6 submittals)
Contract Administration

Construction Inspection (up to 40 hours)

Final Inspection and Project Acceptance

AW -

AGMT/TO/997-6P1-WOG6A-EX-A.doc
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AGENDA ITEM # 8



RESOLUTION NO.13R-XX

A CODE OF CONDUCT FOR THE
MEMBERS OF THE AGENCY BOARD OF DIRECTORS

WHEREAS, The members of the Board of Directors of the Bighorn-Desert View Water
Agency are committed to providing excellence in legislative leadership that results in the
provision of the highest quality of service to its constituents. In order to assist in the
governance of the behavior between and among members of the Board, Staff and
Public the following rules shall be observed. This policy becomes effective immediately
upon adoption.

WHEREAS, this Resolution rescinds Policy No. 10P-03 Code of Ethics in its entirety.

NOW THEREFORE, the Code of Conduct for the Bighorn-Desert View Water Agency
Board of Directors is as follows:

1. The Board of Directors shall be the governing body of the Bighorn-Desert View
Water Agency. A majority of the Board of Directors shall constitute a quorum for
the transaction of business. The primary responsibility of the Board of Directors
is the formulation and evaluation of policy. The Board of Directors shall adopt an
annual budget and shall set an annual appropriations limit. The needs of the
Agency'’s constituents should be the priority of the Board of Directors.

2. The General Manager shall have full charge and control of the maintenance,
operation and construction of the waterworks of the Agency. The General
Manager shall also have full power and authority to employ and discharge all
employees and assistants at pleasure; prescribe the duties of employees and
assistants; fix and alter compensation of employees and assistants subject to the
approval by the board; perform other duties imposed by the Board of Directors.
The General Manager shall report to the Board of Directors in accordance with
rules and regulations adopted by the Board of Directors.

3. Except as specifically authorized, a Board member will not use or permit the use
of Agency owned vehicles, equipment, telephones, materials or property for
personal convenience or profit. A Board member will not ask or require an
Agency employee to perform services for the personal convenience or profit of a
Board member or employee. Each Board member must protect and properly use
any Agency asset within his or her control, including information recorded on
paper or in electronic form. Board members will safeguard Agency property,
equipment, moneys and assets against unauthorized use or removal, as well as
from loss due to criminal act or breach of trust. Board members are responsible
for maintaining written records, including expense accounts, in sufficient detail to
reflect accurately and completely all transactions and expenditures made on the

Page 1 of 3
Resolution No. 13R-XX



Agency’s behalf, in accordance with the Agency policy(s) for reimbursement of
actual and necessary expenses of Board members.

4. Directors shall defer to the chairperson for conduct of meetings of the Board, but
shall be free to question and discuss items on the agenda. All comments should
be brief and confined to the matter being discussed by the Board.

5. Directors should thoroughly prepare themselves to discuss agenda items at
meetings of the Board of Directors. Responsiveness, attentive listening, and
communication are encouraged.

6. Directors shall abstain from participating in consideration on any item involving a
personal or financial conflict of interest per applicable regulations. Unless such a
conflict of interest exists, however, Directors should not abstain from the Board's
decision-making process.

7. The dignity, style, values, and opinions of each Director should be respected.
Directors should at all times conduct themselves with courtesy to each other, to
staff, and to members of the public.

8. Directors should commit themselves to focusing on issues and not personalities.
The presentation of the opinions of others should be encouraged. Cliques and
voting blocs based on personalities rather than issues should be avoided.

9. Differing viewpoints are healthy in the decision-making process. Individuals have
the right to disagree with ideas and opinions, but without being disagreeable.
Once the Board of Directors takes action, Directors should commit to supporting
said action and not to create barriers to the implementation of said action.

10.In seeking clarification on informational items, Directors may directly approach
the General Manager to obtain information needed to supplement, upgrade, or
enhance their knowledge to improve legislative decision-making.

11.In handling complaints from Agency customers, residents or property owners,
such complaints should be referred directly to the General Manager.

12.In handling items related to water problems (leaks, etc.), concerns for safety or
hazards should be reported to the General Manager or to the Agency office.

13.In seeking clarification for policy-related concerns, especially those involving
personnel, legal action or financial matters, said concerns should be referred
directly to the General Manager.

14.When responding to constituent requests and concerns, Directors should be
courteous, responding to individuals in a positive manner and routing their

Page 2 of 3
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questions through the appropriate channels and to the responsible management
personnel.

15.Directors should develop a working relationship with the General Manager
wherein current issues, concerns, and Agency projects can be discussed
comfortably and openly.

16.Directors do not represent any fractional segment of the community, but are,
rather, a part of the body, which represents and acts for the community as a
whole.

17.Directors should function as a part of the whole. Issues should be brought to the
attention of the Board as a whole, rather than to individual members selectively.

18.Directors are responsible for monitoring the Agency's progress in attaining its
goals and objectives, while pursuing its mission.

19.The Board of Directors is the unit of authority within the Agency. Apart from their
normal function as a part of this unity, Directors have no individual authority. As
individuals, Directors may not commit the Agency to any policy, act or,
expenditure.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-
Desert View Water Agency this 19th day of November 2018.

By
Michael McBride, President of the Board

ATTEST:

Terry Burkhart, Secretary

Page 3 of 3
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RESOLUTION NO. 13R-XX

A RESOLUTION OF THE BIGHORN-DESERT VIEW WATER
AGENCY ESTABLISHING A POLICY FOR REIMBURSEMENT OF
ACTUAL AND NECESSARY EXPENSES FOR BOARD MEMBERS

WHEREAS, pursuant to Government Code section 63232.1, the Bighorn-
Desert View Water Agency ("Agency”) may pay compensatfion to each
member ("Director”) of the Board of Directors of the Agency ("Board™) for
attendance at certain occurrences only if the Board has adopted, in a public
meeting, a written policy specifying the types of occasions that constitute the
performance of official duties for which a Director may receive payment; and

WHEREAS, pursuant to Government Code section 53232, if the Agency is
to reimburse Directors for actual and necessary expenses incurred in the
performance of official duties, then the Board must adopt a written palicy, in a
public meeting, specifying the types of occurrences that qualify a Director to
receive reimbursement of expenses relating to travel, meals, lodging, and other
actual and necessary expenses; and

WHEREAS, the Agency adopts this Policy For Compensation For
Performance of Official Duties and Reimbursement of Actual and Necessary
Expenses to allow the Agency to pay Directors for attendance at those
occasions that constiftute the performance of official duties and for
reimbursement of their actual and necessary expenses incurred in the
performance of official duties; and

WHEREAS, the infent of the Policy is to provide guidance to Directors on
the use and expenditure of Agency resources, as well as the standards against
which those expenditures will be measured, and to provide guidance to
Agency employees on the use and expenditure of Agency resources, as well as
the standards against which those expenditures will be measured, except as
may otherwise be specifically provided in regard to employees in any
applicable Agency employee policies;

NOW, Therefore, Be It Resolved By the Board Of Directors of the
Bighorn-Desert View Water Agency as follows:

A. Findings

This Policy provides guidance to elected and appointed officials on the
use and expenditure of Agency resources, as well as the standards against
which those expenditures will be measured. In addition, this Policy satisfies the
requirements of Government Code sections 53232.1 and 53232.2 and
supplements the definition of actual and necessary expenses for purposes of
state laws relating to permissible uses of public resources. This Policy also

Resolution T3R-XX
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provides guidance to employees of the Agency on the use and expenditure of
Agency resources, as well as the standard against which those expenditures will
be measured, except as may otherwise be specifically provided in regard to
employees in any applicable Agency employee policies.

Except as specifically authorized, a Board member will not use or permit the use
of Agency owned vehicles, equipment, telephones, materials or property for
personal convenience or profit. A Board member will not ask or require an
Agency employee to perform services for the personal convenience or profit of
a Board member or employee. Each Board member must protect and properly
use any Agency asset within his or her control, including information recorded
on paper or in electronic form. Board members will safeguard Agency property,
equipment, moneys and assets against unauthorized use or removal, as well as
from loss due to criminal act or breach of trust. Board members are responsible
for maintaining written records, including expense accounts, in sufficient detail
to reflect accurately and completely all transactions and expenditures made on
the Agency’s behalf, in accordance with this policy for reimbursement of
expenses of Board members.

B. Director Compensation
1. Amount of Per Diem Compensation

Directors shall receive a daily meeting stipend in the amount set by
the current Ordinance in force for each day of service rendered as
a Director. Such compensation is in addition to any reimbursement
for meals, lodging, travel and other actual and necessary expenses
consistent with this Policy.

2, “Day of Service” and "Authorized Meeting” Defined

For purposes of determining eligibility for compensation of Directors,
the term “day of service” is defined as attendance by a Director, in
person, at an Authorized Meeting with one or more other persons
for the performance of official dutfies on behalf of the Agency.

All meetings, that fall under Directors' Compensation List, Categories
A or B in the affached Exhibit A, are to be recognized as an
"Authorized Meeting”. Any other seminar, conference, meeting, or
public event is to be recognized as an “Authorized Meeting” only if
the Board, in open session at a meeting of the Board, approves that
event as an "Authorized Meeting" before or after the event occurs.

3. Daily Limits

If a Director attends or participates in multiple meetings in a single
day, the Director shall be eligible for compensation for only one
meeting on that day.

Resolution 13R-XX
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4, Aggregate Limits

The number of days for which a Director receives a daily meeting
stipend will not exceed the aggregate limits established by state
low and set by the current Ordinance in force or any successor
thereto, which provides that compensation shall not exceed ten
(10) meetings/days per month.

5. Travel Days

Whenever practical and in keeping with established Board policy
stating that whenever a particular educational opportunity exists
via Webinars or other online course formats, these be considered
first as the preferred method of education for Directors.

Per diem compensation shall include travel days to and from
authorized meetings as appropriate. Unless specifically approved
by the Board in advance, Directors shall not count travel fo meeting
within 125 miles of the Agency’s office as a reimbursable per diem
fravel day.

Authorized and Unauthorized Expenses

Agency funds, equipment, supplies (including lefternead), fifles,
and staff time must only be used for authorized Agency business.

Exhibit A is the Agency Director's Compensation List. Expenses
incurred in connection with Exhibit A generally constitute authorized
expenses, as long as the other requirements of the policy are met. |If
a meeting, event, or seminar/conference is not specifically defined
in Exhibit A then the request for attendance and reimbursement
must be presented to the full Board of Directors for approval.
Directors are encouraged to obtain approval well in advance of
the event to secure the most cost effective accommodations. A
Director who chooses to attend a meeting, event, or
seminar/conference without prior approval can request retroactive
approval and reimbursement. If refroactive approval is denied
then all costs shall become the sole responsibility of the individudal.

Examples of personal expenses that the Agency will not
reimburse include, but are not limited to:

1. The personal portion of any trip;
2. Political or charitable contributions or events;

3. Family expenses, including partner’s expenses when
accompanying an official on Agency-related business. Family

Resolutfion T3R-XX
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expenses also include expenses of children and pet-related
expenses;

4, Entertainment expenses, including theater, movies, sporting
events, or other cultural events;

5. Non-mileage personal automobile expenses, including
repairs, traffic citations, insurance or gasoline; and

6. Personal losses incurred while on Agency business.

Any questions regarding the propriety of a particular type of
expense should be resolved by the approving authority at the
Agency before the expense is incurred.

Payment of Expenses

To conserve Agency resources and keep expenses within
community standards for public officials, expenditures incurred in
the performance of official duties should adhere to the following
guidelines. In the event that expenses are incurred which exceed
these guidelines, the cost borne or reimbursed by the Agency will

be limited to the costs that fall within the guidelines.

1. Transportation

a) A request for reimbursement for mileage incurred by a
Director is payable by the Agency only if the Director or the
Director’'s driver of the vehicle in which the Director is
fransported, and for which reimbursement is sought, holds a
valid California driver’s license during that period in which the
claim for reimbursement arises. Reimbursement will not be
paid unless the Director or the Director’s driver holds a valid
California Driver’s license. The Director or the Director’s driver
must satisfy the Agency’s automobile liability insurance
requirements by completing a California Department of
Motor Vehicle form authorizing release of driver information.

The form may be obtained through the Board Secretary.

b) The Agency reimbursement rate for mileage by use of a
Director’s own vehicle shall be calculated on the total miles
driven for Agency purposes at the rate specified by the

Infernal Revenue Service in  Publication 463 or

successor publication in effect at the ftime of vehicle
usage. Mileage willbe calculated using a standard trip
program on the Internet and shall be verified by the Agency

staff.

Resolution 13R-XX
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3.

c) Travel to meetings, conferences or seminars oufside
Agency boundaries where air travel is available may be
reimbursable through a mileage rate, should the Director
choose to drive the Director's own vehicle; however, the total
reimbursable amount for mileage may not exceed the cost
of round frip “economy” airfare (i.e least expensive option).

d) The Agency reimbursement rate for vehicle parking by
a Director shall be the actual amount incurred.

Lodging

Directors must use government and group rates offered by a
provider of lodging services when available. If the lodging is in
connection with an accepted conference or organized
educational activity, lodging costs must not exceed the
maximum group rate published by the conference or activity
sponsor, provided that lodging at the group rate is available to
the Directors at the time of booking. If a government or group
rate is not available, the Agency reimbursement rate for Director
lodging shall be the actual amount incurred, not to exceed the
rate for comparable lodging.

Meals

The Agency reimbursement rate for Director meals shall be the
actual amount incurred, including gratuities, excluding alcoholic
beverages, up to the standard meal allowance established for
Southern California by the Internal Revenue Service In
Publication 463 or any successor publication.

4, Other

Agency reimbursement of all other actual and necessary
expenses incurred by a Director shall be computed using the
applicable Internal Revenue Service rates for reimbursement as
established in Publicatfion 463, or any successor publication. All
expenses that do not fall within this reimbursement Policy or the
Internal Revenue Service reimbursable rates, as provided above,
shall be approved by the Board in a public meeting before the
expense is incurred.

Budget Limits

A pool of funds established through the annual budget process will
be available to pay reimbursement of expenses for attendance by
Directors at major conferences and seminars, to be identified in
the budget as “Director Fees”. The infent is that no individual
Director receives reimbursement of expenses in excess of one-fifth
Resolutfion 13R-XX



of the monies established in this pool account, specific
circumstances notwithstanding. Such conferences/seminars may
include, but are not limited to ACWA, AWAC, CSDA and Special
Districts Institute, or other major events or meetings. If insufficient
monies exist in the account to pay for those expenses or if request
for payment by the Board of Directors is denied, the Director would
then be required to pay for those expenses out of his or her own
personal funds.

Expense Forms

The Agency shall provide expense report forms to be filed by the
Directors for reimbursement for actual and necessary expenses
incurred on behalf of the Agency in the performance of official
duties. The expense reports shall document that expenses meet the
Policy for expenditure of public resources. Directors shall submit to
the Agency’s Accounting Department on said form their expense
reports for the calendar month no later than (10) days prior to the
next regular Board meeting of the following month, and the reports
shall be accompanied by receipts documenting each expense. |If
the reimbursement requests listed by the Director on said form
satisfy the provisions of the Policy set forth herein as relates to
Category “A” and Category “B” expenses, then the Agency’s
General Manager is hereby authorized to approve the
reimbursement requests. The Board reserves the right to approve
reimbursement of eligible expenses above the budget limit on a
case-by-case basis prior to the expense being incurred.

Audits of Expense Reports

All expenses are subject to verification that they comply with this
Policy.

Reports to Board of Directors

Directors shall provide brief reports on meetings attended at the
expense of the Agency during the next agendized meeting of
Board. Activities shown on the Directors' Compensation List under
Category “A” do not require a report. Activities shown on the
Directors' Compensation List under Category "B shall be made
orally or in writing, or orally and by reference to any minutes. All
Directors are encouraged to submit written reports to assist in the
oral presentations.

Compliance with Other Laws

Agency directors, official and employees, as applicable, should
keep in mind that some expenditures may be subject to reporting

Resolution 13R-XX
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under the Political Reform Act and other laws. All agency
expenditures are public records subject to disclosure under the
Public Records Act and other laws.

Violation of This Policy

Use of public resources or falsifying expense reports in violation of
this Policy may result in any or all of the following: 1)Loss of
reimbursement privileges, 2) a demand for restitution to the
Agency, 3) the Agency’s reporting the expenses as income to the
elected official to state and federal tax authorities, 4) civil penalties
of up to $1000 per day and three times the value of the resources
used, and 5) prosecution for misuse of public resources.

Severability

If any provision of this Resolution or the application thereof fo
any person or circumstances, is held invalid, such invalidity shall
not affect other provisions or applications of this Resolution, which
can be given effect without the invalid provision, or applicafion,
and to this end, the provisions of this Resolution are declared to be
severable.

Effective Date
This Resolutfion shall become effective immediately upon adoption.
Rescission

Resolution No. 10R-02 is hereby rescinded in its enfirety.

Resolufion 13R-XX
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EXHIBIT “A”

POLICY FOR COMPENSATION FOR PERFORMANCE OF OFFICIAL DUTIES
AND REIMBURSEMENT OF ACTUAL AND NECESSARY EXPENSES

DIRECTORS' COMPENSATION LIST

The Following Category "A” Meetings Require No Pre-Approval And No Report Is
Required Since Minute Action For These Agency Meetings Meets The Reporting
Requirement Through AB 1234,

Category “A” Activity/Description Eligibility

BDVWA Board of Directors Meetings All Directors

(Regular, Special or Workshop)

BDVWA Standing Committee Meetings Appointed by Board President

BDVWA AD Hoc Committee Meetings Appointed by Board President

Morongo Basin Pipeline Commission Appointed by Board President

MWA Technical Advisory Committee Appointed by Board President

Other Water Districts'/Agencies' Board Assigned Director (rotates, refer to

Meetings and Committee Meetings schedule) or as directed by Board
President or General Manager

Any other agendized, regular, special or As directed by Board President or

emergency, meeting of a governmental enfity | General Manager

(e.g. San Bernardino Board of Supervisors, any

SB Co. Municipal Advisory Council, Local Area

Formation Commission (LAFCO), efc.)

The Following Category “B” Meetings Require No Pre-Approval And A Report Is

Required
Category “B” Activity/Description Eligibility

Meetings with Legislators (State or Federal) Any Director
AB 1234 - Ethics Training (required by law) Any Director
AB 1825 - Harassment Training (required by Any Director
Board of Directors)

Mojave Water Agency (MWA) Tours Any Director
Mojave Water Agency (MWA) Seminars Any Director

Single day seminars or meetings with a water Any Director
emphasis hosted by an entfity for which BDVWA
is member (ACWA Region 9, AWWA, CSDA,
SDRMA, etc.) Category excludes seminars or
conferences that extend beyond one day.
Meetings of the Alliance for Water Awareness Appointed by Board President
and Conservation (AWAQC)
Meetings of the Homestead Valley Community | Appointed by Board President
Council (HVCC)

Resolution T3R-XX
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PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-
Desert View Water Agency this 19" day of November 2013, by the following roll
cdll vote:

AYES:

NOES:

ABSENT:

By

Michael McBride, Board President

Attest:

Terry Burkhart, Board Secretary

Resolution 13R-XX
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BIGHORN-DESERT VIEW WTR AGENCY

CHECK REGISTER
SEPTEMBER 30, 2013

PAYEE & DESCRIPTION

13305
13306

13307
13308
13309

13310
13311
13312

13313

13314
13315
13316
13317
13318

13330
13331
13332

09/04/13
09/04/13
09/04/13
09/04/13

09/04/13
09/04/13

09/04/13
09/04/13
09/04/13

09/04/13
09/04/13
09/04/13

09/04/13

09/04/13
09/04/13
09/04/13
09/04/13
09/04/13

09/23/13
09/23/13
09/23/13

AKLUFI AND WYSOCKI

LEGAL FEE AUG 2013
AMEE WILSON

BALANCE RFND ACCT# 0403107
AT&T MOBILITY

COMMUNICATION
TERRY BURKHART

RECIND LAFCO MTG - MILEAGE

SBC WATER CONFERENCE - MILEAGE
CHERYIL, MOORE

BALANCE RFND ACCT# 1107801
CLINICAL LABORATORY OF

BACT TEST

BACT TEST, GEN PHYISCAL
DATASTREAM BUSINESS SOLUTIONS

HP9000 PROGRAM - JULY PAYROLL
ERIC WAYNE BRAMLETT

BALANCE RFND ACCT# 0340003
INLAND WATER WORKS

2 - DIBF06, FIELD MATERIALS

5 - NH154541

FIELD SUPPLIES

FIELD MATERIALS

5 CRT-1
J COLON COATINGS, INC

B3-B4 TANK REHAB RETENTION PAY
MOJAVEWIFI.COM LLC

INERNET SEPT 2013
McCALL'S METERS, INC

WELL 10 - BULK O & M

FLOW METER & CHART RECORDER
SDRMA

W/C RECONCILED FOR 2012-2013

SDRMA OCT-DEC 2013 W/C
STEVEN HARBERT

BALANCE RFND ACCT# 0501615
UNDERGROUND SERVICE ALERT

DIG ALERTS, 6 TICKETS
VALLEY INDEPENDENT PRINTING

DOOR HANGERS
VERIZON CALIFORNIA

AUTO CONTROLS & PHONES
XEROX CORPORATION

LEASE PAYMENT 08/13-09/12

14 OF 60
ACWA/JPIA

ACWA/JPIA HEALTH BENEFITS
CLINICAL LABORATORY OF

BACT TEST, GEN PHYSICAL
DATASTREAM BUSINESS SOLUTIONS

PAGE 1

100.

35.
48.

190.
190.

23

1,285.
13,605.
95.

4,848.

2,721.

245

581.

216.
736.
100.

59
02

00
00

.67

99
25
00

73

60

.11
.00

.43

62

97
06
00



BIGHORN-DESERT VIEW WTR AGENCY

CHECK REGISTER
SEPTEMBER 30, 2013
PAYEE & DESCRIPTION

13333
13334
13335
13336
13337

13338

13339

13340

13341

13342

13343

13344
13345

13346

13347

13348
13349
13350

80000005

80000017

09/23/13
09/23/13
09/23/13
09/23/13
09/23/13
09/23/13

09/23/13

09/23/13

09/23/13

09/23/13
09/23/13

09/23/13
09/23/13
09/23/13

09/23/13

09/23/13
09/23/13
09/23/13
08/29/13

09/04/13

SVC AGREEMENT OCT-DEC 2013
HP 9000 PROGRAM - MODIFY CMT
DISCOUNT TIRE CENTERS
2012 DODGE - 2-TIRES REPAIRED
EMPLOYEE RELATIONS, INC.
INTERN JSWANSON BACKGROUND CK
GOODSPEED DISTRIBUTING INC
UNLEADED & DIESEL FUEL
GOVT FINANCE OFFICERS ASSOC
ACCTING AWARD REVIEW FEE
HI-DESERT STAR
NEWSPAPER SUBSCRIPTION
THE HOME DEPOT #6971
WELL 3 LID
FIELD MATERIALS & SM TOOLS
HORIZON TREE TRANSPANTING, INC
JOHSUA TREES TRANSPLANTED
PO DEMONSTRATION GARDEN
IMAGE SOURCE, INC
XEROX PRINTING 246.68 CURRENT
260.20 WINTER NEWSLETTER DEC12
260.20 YR END NEWSLETTER, JUN13
146.30 CCR 2012
INLAND WATER WORKS
INVENTORY
CRT-1 10
INVENTORY: INST-IPS 1 10;
INST-CTS 1 5; RC-6X12.5 1;
NB250291 2; FIELD MATERIALS
KRIEGER & STEWART, INC
B3 & B4 FINAL ENGINEERING
MAID TO ORDER
SVvC JEMEZ - MTG RM 08/10/13
SVC JEMEZ 08/24/13
SDRMA
SDRMA MEDICAL BENEFITS OCT2013
USDA RURAL DEVELOPMENT
BH BOND INTEREST
XEROX CORPORATION
LEASE PAYMENT 9/13-10/12
15 OF 60
BDVWA
BALANCE RFND ACCT #0902336
APPLY TO BALANCE-SAME ADDRESS
CHARLES PITTMAN
BALANCE RFND ACCT# 0502705
FRANZ. JUDI
BALANCE RFND ACCT# 1002132
LEE WILLIAM CALLAHAN
BALANCE RFND ACCT# 0109803
BDVWA
POSTING ERROR
CHARGEBACK TRANSWEST
PAY ONLINE-FIRST NATIONAIL BANK

PAGE 2

2,463.
80.

37.

176.

1,000.

912

1,483.

3,383

221.
7,297.

13,774

216.

100.
46.
27.
41.

80000005
-645.

00
00

47

00

.38

71

.54

00

25

.99

97

00
95
87
98
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BIGHORN-DESERT VIEW WTR AGENCY

CHECK REGISTER
SEPTEMBER 30, 2013
PAYEE & DESCRIPTION

80000018
80000019

80000020

80000021
80000022
80000023

09/04/13
09/04/13
09/04/13

09/04/13
09/20/13
09/20/13

INTEREST CHARGE
GM MTG - EMP
OFFICE SUPPLIES
SBC WATER CONFERENCE
OFFICE SUPPLIES - SHOP
CINTAS CORPORATION #150
UNIFORMS SVR AUG 2013
PAY ONLINE BURRTEC WASTE&RECYC
TRASH FEES SEPT 2013
PAY-ONLINE---PROTECTION ONE
OFFICE 9/23/13-12/25/13
SHOP 9/26/13-10/25/13
PAY ONLINE - SO CAL EDISON
POWER EXP JULY 2013
PAY ONLINE-PITNEY BOWES GLOBAL
POSTAGE FOR SEPT 2013
PAY ONLINE-FIRST NATIONAL BANK
OFFICE SUPPLIES
SB WATER CONF AUG 23: FOOD
CSDA CONFERENCE SEPT 16-19
CSDA CONFERENCE & GOVERNANCE
FOUNDATION REG FEES
DELIVERY FEE FOR DOCUMENTS
FOR DOLLAR GENERAL
CANOPY WEIGHTS
FIRE EXTINGUISHER MOUNTS
PART OF RETENTION SOFTWARE
TRIP TO SACRAMENTO AUG 3-15
SB246 - FOOD
TRIP TO SAC - SB246 - FUEL
TRIP TO SAC -~ SB246 LODGING

TOTAL

PAGE 3

913.72
100.00
81.99

193.77
7,124 .62

500.00

3,229.98

Prepared By

ove)

Date ___U ‘/{%[{3 >

Reviewed By

Jundd
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BIGHORN-DESERT VIEW WTR AG BALANCE SHEET

PERIOD ENDING 09/30/13

GENERAL FUND

CASH & CASH EQUIVALENTS

01 13120 CASH UNION BANK OF CA
01 13130 CASH CASH DRAWERS BASE FUND
01 13400 CASH PETTY CASH FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS

01 13303 LATF UNENCUMBERED CASH FUND
01 13306 LAIF-BASIC FACILITIES CHGS

01 13307 LATF-CUSTOMER DEPOSITS

01 13309 LATF EMERGENCY CONTINGENCIES
01 13310 LAIF REPLACE & REFURBISH FUND
01 13312 LATF BOND DEBT SERVICE

TOTAL INVESTMENTS

ACCOUNTS RECEIVABLE, WATER

01 13710 A/R WATER

01 13904 DOLLAR GENERAL

01 13950 2009-2010 LIEN RECEIVABLE
01 13951 2010-2011 LIEN RECEIVABLE
01 13952 2011-2012 LIEN RECEIVABLE
01 13953 2012-2013 LIEN RECEIVABLE

TOTAL ACCTS RECEIVABLE, WATER

ACCOUNTS RECEIVABLE, OTHER
01 13200 01 UPGRADE 630-071-05

TOTAL ACCTS RECEIVABLE, OTHER

INVENTORIES
01 14301 INVENTORY-WATER SYSTEM PARTS

TOTAL INVENTORY

PREPAID EXPENSES
01 14402 PREPAYMENTS PL & PD LIAB INS

TOTAL PREPAID EXPENSES

FIXED ASSETS

01 11130 FA ORGANIZATION

01 11130 01 ACCUMULATED DEP ORGANIZATION
01 11135 FA LAND

01 11140 FA BUILDINGS

01 11140 01 ACCUMULATED DEP BUILDINGS

01 11150 FA YARDS

01 11150 01 ACCUMULATED DEP YARDS

11/14/13 12:34:54 BALANCE SHEET

34,582.
750.

430,615.
21,794.
50,000.

100,000.
50,000.
45,000.

697,409.

124,155,
2,470.
20,145.
15,223.
22,717.
39,364.

219,134.

334,029.
101,225.
76,611.
237,230.
211,049.
61,467.
53,019.

04
96)

54
16)
39
13
74)
73
93)

PAGE

PAGE

1

1



BIGHORN-DESERT VIEW WTR AG

01
01
01
01
01
01
01
01
01
01
01

11160
11160
11170
11170
11180
11180
11181
11181
11180
111390
14501

01

01

01

01

01

BALANCE SHEET
PERIOD ENDING 09/30/

GENERAL FUND

FA FUELS TANKS

ACCUMULATED DEP FUEL TANK (
FA WATER SYSTEM

ACCUMULATED DEP WATER SYSTEM (
FA SHOP EQUIPMENT

ACCUMULATED DEP SHOP EQUIP (
FA MOBILE EQUIPMENT
ACCUMULATED DEP MOBILE EQUIP (
FA OFFICE EQUIPMENT
ACCUMULATED DEP OFFICE EQUIP (
JV WELL

TOTAL FIXED ASSETS

WORK IN PROGRESS (FOR OTHERS)

TOTAL WORK IN PROGRESS (OTHERS)

WORK IN PROGRESS (AGENCY)

01
01
01
0l
01

12005
12049
12052
12053
12054

CIP EPA GRANT

B3 & B4 TANK REHAB

EVAL OF WELLS 2, 3, & 4 (73)
ARC FLASH HAZARD STDY RFP (5A)
PUMP PLANTS-MANUAL SWITCHES 6A

TOTAL WORK IN PROGRESS (AGENCY)

DEBT ISSUANCE COST

TOTAL DEBT ISSUANCE COST

TOTAL ASSETS

LIABILITIES

ACCOUNTS PAYABLE

ACCRUED PAYROLL

01
01

CUSTOMER DEPOSITS

01
01
01

TOTAL ACCOUNTS PAYABLE

22900
22910

ACCRUED PAYROLL LIABILITIES
ACCRUED EMPLOYEE COMP BALANCES

TOTAL ACCRUED PAYROLL

22540
22550
22600

11/14/13

12:35:13

UNCLAIMED FUNDS
CUSTOMER DEPOSITS PENDING
CUSTOMER DEPOSITS

BALANCE SHEET

13

18,807.
12,268.
7,835,610.
4,798,510.
41,135,
39,526.
504,557.
395,274.
118,360.
117,271.
177,095.

542,821.
354,955.
18,348.
8,347.
15,662.

259.
40,569.

245,
900.
55,078.

10
70)
38
70)
72
42)
72
60)

12
00
19

PAGE

5,657,234.32

PAGE

2

2



BIGHORN-DESERT VIEW WTR AG

BALANCE SHEET

PERIOD ENDING 09/30/13

GENERAL FUND

TOTAL CUSTOMER DEPOSITS

WORK IN PROGRESS DEPOSIT

TOTAL WORK IN PROGRESS DEPOSIT

LIAB PYBL FRM RESTRICTD ASSETS

TOTAL LIAB PYBL FRM REST ASSET

LONG TERM DEBT

01
01

21101
22300

TOTAL

TOTAL

EQUITY

01
01
01
01
01

30108
30111
31000
31001
31111

REVENUE BONDS PAYABLE - DV
REVENUE BONDS PAYABLE - BH

LONG TERM DEBT

LIABILITIES

TOTAL EQUITY

CONTRIBUTED CAPITAL/HUD

FMHA GRANTS

FUND BALANCE

FUND BALANCE FEMA & OES

CURR YEAR NET REVENUE/EXPENSE

TOTAL LIABILITIES & EQUITY

11/14/13

12:35:33

BALANCE SHEET

232,977.
551,000,

783,977.

291,035.
758,297.
3,277,435.
427,895.
21,541.

05
00

05

88
76
72
00
60

PAGE

881,028.36

4,776,205.96

5,657,234.32

PAGE

3

3

Prepared By ﬁ]&

Date 1{/"—(!13

Reviewed By _M




BIGHORN-DESERT VIEW WTR AGENCY

REVENUE

OPERATING REVENUE

01
01
01
01
01
01

TOTAL OPERATING

NON-OPERATING REVENUE

01
01
0l
01
01
01

41000
41001
41100
41300
41400
41700

49100
49101
49102
49103
435200
49600

SERVICE LINE INSTALLATION FEES
BASIC FACILITIES CHARGE

INCOME METERED WATER

BASIC SERVICE CHARGE

INCOME METERED BULK WATER
INCOME OTHER (OPERATING)

REVENUE

GAO2 GEN LEVY IMP DIST A BH
DAO1 DEBT SRVC IMP 1 (BH BOND)
GAO01l GENERAL TAX LEVY (BDV)
INCOME REVENUE BONDS DV FMHA
INTEREST INCOME

INCOME OTHER (NON OPERATING)

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE

EXPENSE

OPERATIONS EXPENSE

01
0l
01
0l
01
01
01
01
01
01
01
01
01
01
01
01
01

11/14/13

54102
54103
54105
54106
54107
54109
54111
54112
54112 05
54112 06
54112 07
54114
54115
54119
54121
54125
54130

12:26:32

OPERATIONS COMPENSATION
UNIFORMS

AUTO CONTROLS
VEHICLE/TRACTOR/EQUIP EXPENSE
VEHICLE EXPENSE - FUEL

FIELD MATERIALS & SUPPLIES
WATER TESTING

CONTRACTUAL SERV- ENGINEERING
ARC FLASH HAZARD STUDY WO5A
PUMPING PLANTS-SWITCHES WO6A
EVAL OF WELLS 2, 3, 4 WO7A
WATER SYSTEM REPAIRS

BUILDING MAINTENANCE/REPAIR
COMMUNICATIONS EXPENSE
DISINFECTION EXPENSE

POWER WELLS & PUMPS

OTHER OPERATIONS EXPENSES

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 09/30/13

GENERAL FUND

1,255.
4,098.
398,205,
576,235.
47,312,
37,200.

1,064,305,

51,600.
175,900.
50,100.
48,825.
3,000.

1,393,730.

154,565.
2,650.
2,640.
6,000.

24,600.
25,000.
4,525,
49,678.

489.
1,225.
3,608.
25,000.
19,750.
1,500.
5,000.
63,000.
15, 000.

00
00
00
00
0o
00
00
00
00
00
00
00
00
00
00
00
00

STATEMENT OF REVENUE AND EXPENSE

REV OR EXP
THIS MONTH

0.

0.
36,698,
50,033.
5,340.
3,064.

95,675.

13,432,
100.

0.
-559.
2,463.
2,007.
240.

0.

0.

0.

0.

103.
496.
100.
.00
5,954.
.00

00
[]¢]

75
00
00
81
59
36
00
00
00
00
00
52
76
15

89

REV OR EXP
YEAR TO DATE

0.

0.
115,881.
124,146.
16,799.
11,230.

268,057.

278,358.

315,005.
225.

0.
2,440.
7,489.
5,913.
565.
-12.
-3,000.
-10,700.
-7,800.
7,002,
680.
327.
1,228.
5,954.
172.

00

.12

20
00
00
57
72
67
00
50
00
00
00
39
53
44
72
74
00

AVAILABLE

1,255.
4,098.
282,323.
452,088.
30,512.
25,969.

796,247.

51,599.
175,900.
50,099.
40,507.
2,470.

1,115,371.

115,559.
2,425.
2,640.
3,559.

17,110.
19,086.
3,960.
49,690.
3,489.
11,925.
11,408.
17,997.
19,069.
1,172.
3,771.
57,045.
14,828.

00

43

10
00
00
43
28
33
00
50
00
00
00
61
47
56
28
26
00

YTD % OF

BUDGET

25.
.49%

24%

0.00%

40.
30.
23.
12.
.03%
-613.
-873.
-216.

28.
.45%
21.
24.

68%
45%
65%
49%

50%
47%
19%
01%

83%
57%

9.45%

.15%

PAGE

PAGE

1

1



BIGHORN-DESERT VIEW WTR AGENCY

TOTAL OPERATIONS EXPENSE

BULK SYSTEM EXPENSE
01 55001
01 55002

PUMPING PLANT EXPENSE
BULK OPERATIONS & MAINTENANCE

TOTAL BULK SYSTEM EXPENSE

ADMINISTRATIVE EXPENSE

01 56001
01 56002 01
01 56002 02
01 56002 03
01 56002 04
01 56002 0S5
01 56003
01 56006
01 56007
01 56008
01 56009
01 56011
01 56012
01 56014
01 56016
01 56017
01 56018
01 56020
01 56022
01 56025
01 56030
01 56100
01 56101
01 56104
01 56105
01 56110

DIRECTOR FEES

DIRECTOR MCBRIDE

DIRECTOR CORL-LORONO
DIRECTOR LARSON

DIRECTOR BURKHART
DIRECTOR STALEY
ADMINISTRATIVE COMPENSATION
CONTRACTUAL SERV-AUDITOR
CONTRACTUAL SERV-LEGAL
PERS CONTRIBUTION

PAYROLL TAXES
TELEPHONE/FAX/INTERNET/WEB
MAILING EXPENSES
CONTRACTUAL SERV-OTHER
PROPERTY/LIABILITY EXPENSE
WORKERS COMP INSURANCE
DUES & SUBSCRIPTIONS

POWER OFFICES & YARDS

BAD DEBT EXPENSE

PROPANE

OFFICE SUPPLIES

EMPLOYEE BENEFITS INSURANCE
FLEXTBLE SPENDING ACCOUNT
SUPPLEMENTAL LIFE
DISABILITY INS

EMPLOYEE EDUCATION

TOTAL ADMINISTRATIVE EXPENSE

TOTAL OPERATING EXPENSE

NON-OPERATING EXPENSE

01 56200
01 56300
01 56300 01
01 56400
01 57000
01 57100

11/14/13 12:26:52

OFFICE EQUIPMENT EXPENSE
CUSTOMER RELATIONS

LANDERS POST OFFICE GARDEN
OTHER ADMINISTRATIVE EXPENSES
INTEREST EXPENSE - BH BONDS
DEPRECIATION EXPENSE

STATEMENT OF REVENUE AND EXPENSE

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 09/30/13

GENERAL FUND

BUDGET

37,000.00
0.00
0.00
0.00
0.00
0.00
275,000.00
30,000.00
15,000.00
47,050.00
10,150.00
6,700.00
4,360.00
18,800.00
26,000.00
6,500.00
10,050.00
5,600.00
2,000.00
1,800.00
6,700.00
95,400.00

1,016,840.00

8,500.00
9,050.00

1,500.00

REV OR EXP
THIS MONTH

24,339.21

0.00
674.15
1,615.10
0.00
225.59
307.51
19,664.05

495.00
3,579.31
522.12
456.62
498.62
2,493.96
2,164.63
1,787.60
46.00
529.16

1,138.73
7,239.67

12.02

714.18
1,000.00
774.26
32,726.74

REV OR EXP

YEAR TO DATE

49,493.18

1,094.15
2,140.10
300.00
430.59
722.51
57,3972.84
0.00
2,475.00
12,159.75
2,165.19
1,013.64
1,982.88
4,000.76
6,493.89
2,721.60
652,51
528.66
43.79
0.00
1,341.95
28,753.13

182,653.81

0.00
796.28
1,183.98
956.86
30,430.74
36,983.38

AVAILABLE

37,000.00

o O o o
o
o

0.00
217,027.16
30,000.00
12,525.00
34,890.25
7,984.81
5,686.36
2,377.12
14,789.24
19,506.11
3,778.40
9,397.49
5,071.34
1,956.21
1,800.00
5,358.05
66,646.87

834,186.19

8,500.00

8,253.72

543.14
0.00

o 0O o O o O

YTD % OF
BUDGET

.00%
.00%

00%

.00%
.00%
.00%
.08%
.00%
.50%
.84%
.33%
.13%
.48%
.28%
.98%
.87%
.49%
.44%

0.00%

.80%
.00%
.79%
.00%
.00%

PAGE

PAGE

2
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BIGHORN-DESERT VIEW WTR AGENCY STATEMENT OF REVENUE AND EXPENSE
PERIOD ENDING 09/30/13

GENERAL FUND

REV OR EXP REV OR EXP
BUDGET THIS MONTH YEAR TO DATE

01 58100 ELECTION COSTS 5,000.00 0.00 0.00
01 59100 INTEREST EXPENSE - DV BONDS 0.00 0.00 2,914.84
01 59300 EXPENSE MISC 0.00 10.00 896.98
TOTAL NON-OPERATING EXPENSE 24,050.00 35,225.18 74,163.06
TOTAL EXPENSE 1,040,890.00 108,577.98 256,816.87
NET REV/EXP GENERAL FUND 352,840.00 -12,902.37 21,541.60

YTD % OF
AVAILABLE BUDGET

5,000.00 0.00%
0.00 0.00%
0.00 0.00%

331,298.40 6.11%

PAGE

Prepared By ﬁ&

Date

[(J14[¢>

Reviewed 'y _ _,é}l’m&!

11/14/13 12:27:11 STATEMENT OF REVENUE AND EXPENSE

PAGE
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UNION BANK OF CALIFORNIA
DISBURSEMENT SEPTEMBER 2013

Datastream Check Register

EFT for Vendor Services

Bank Fees
Total EFT for Vendor Services

Wages for Paydate 09/12/13
State & Fed Taxes plus PERS Paid
Payroll checks 13319-13325
Director Per Diem ck 13326-13329

Wages for Paydate 09/26/13
State & Fed Taxes plus PERS Paid
Payroll checks 13351-13357
Director Per Diem 13358

Total Disbursements

69,409.52
69,409.52
255.02
255.02
6,875.18
11,644.44
581.81
19,101.43
6,502.10
10,960.89
96.97
17,559.96

106325.93

Prepared By Z&b

pate Wit (1

Reviewed By Jg\_l




SOURCES & USES OF FUNDS STATEMENT
GENERAL ACCOUNT (UNION BANK)

SEPTEMBER 2013
SOURCES OF FUNDS:
A/R - WATER 112,811.74
MISCELLANEOUS REVENUE 736.38
CUSTOMER DEPOSITS 1,500.00
TOTAL 115,048.12
USE OF FUNDS:

A/R WATER & OTHER 341.45
CAPITAL PURCHASES:

B3 & B4 TANKS 16,988.79

EVALOF WELLS 2, 3, & 4

ARC FLASH

SWITCHES

FENCING

VALVE MAINT TRAILER 66.25
INVENTORY PURCHASES 1,756.12
PAYROLL & BENENFITS 36,661.39
OPERATIONS EXPENSES 15,724.93
ADMINISTRATIVE EXPENSE 21,012.01
BOND INTEREST 13,774.99
TRANSFER FROM LAIF
TOTAL 106,325.93

Prepared By 236

Date gl

Reviewed By _AAMK "




Local Agency Investment Fund Balance Timeline
Balance as of

FY 11/12 FY 12/13 FY 13/14
July 730,685 873,934 697J409
August 731,593 899,726 697409
September 781,593 899,726 697409
October 782,302 900,521
November 782,302 900,521
December 832,302 900,521
January 923,069 900,521
February 923,069 901,252
March 948,069 901,252
April 873,934 901,252
May 873,934 901,880
June 873,934 696,880
1100000
1050000
1000000 +— =
950000 a*\
900000 ./I o—0 e 174‘ —0 l—‘ :
850000 g
e \
800000 p—
s = \
® 750000 ' g
'=§ 700000 | —¢m—o—e \-7
o 650000
600000
E |— ! nencumbered Cash X
550000 . lBJasic Facilit?eicrf:gs 432323
500000 +— = — - Customer Deposits 50,000
Emergency Contingencies 100,000
450000 T = '_ — | Replace&Refurbish Fund 50,000
400000 |- S— 656,580
350000 +—— I Interest to be added 529
697409
300000 - T ] T T T T T T T T | —
1 2 3 4 5 6 7 8 9 10 11 12
h_’__ FY 13114  eomem FY 1142 —e—FY12/13 J
Prepared By[ /}3[5
L
T:\A-Month End Reports\LAIF Graph pate L} LULLS

Reviewed By




Consumption & Billing Comparison SEPTEMBER 2013
S oo Fh Y S LAy &

0 PTIO

Residential- North- Bighorn | Residential- South- Desert View |

- | Meters ’ Usage (cf) | Meters Usage (c.f. )
Book 1 . 149 253,313 Book 7 163 0_'
Book 2 | 183 220,949 ;Book 8 176 0
Book 3 ' 161 197,533i ‘Book 9 187 0
Book4 153 207,654 'Book 10 176 23
Book 5 129 169,110 Book 11 191 0
Book 6 136 175,062 Total 893 93
Total 911 | 1,223,621 B [_ '

| _ Construction .

 Bulk -Kickapoo, Well 4, Cherokee I_ | Meters | Usage (cf),
| Meters Usage (c.f. ) Book 40 0 0
Book 30 40 - 16,029 Total 0 0
Book 31 5 5,956 : | '
Book 32 TI 4 16,000i 'Billed Consumption 1,286,546

Total | 49 i 37,985 ‘Non Billed Usage 5,169

| ' 1 Total Consumption 1,291,715

Bqu Well 10 | _

o | Meters | Usage (c f) \Active Residential Meters 1,804

Book 33 48 24,847 Active Bulk Meters 97

Total 48 24,847 Total Active Meters 1,901

G GOMPARISON

- 'CURRENT YEAR LAST YEAR
) B i . SEPT2013 | SEPT2012  SEPT
Total Customer Accounts 989 995 (6)
Usage in Cubic Feet 1,286,546 1,361,124 (74,578)|
Percentage Increase/(Decrease) ! r 5%,

Water Revenues | | 42,042.49 44,539, 73 (2,497.24)
Basic Service Charge | | | 50,033. 79 50,046. 36 (12.57)
Miscellaneous | 1 l | 52055 | 510.00 | 10.55
Delinquent Charges | | | 1,787. 43 173207 | 55.36
FMHA ' l | 8.07 | 14.92 | (6.85)
Total Operating Revenues ! '$ 9439233 $ 96,843.08 $  (2,450.75)

—




Consumption & Billing Comparison OCTOBER 2013

W_

Residential- North- Bighorn Residential- South- Desert View
Meters | Usage (c.f.) | Meters Usage (c.f.)
Book 1 149 | 34 Book 7 161 175,009
Book 2 183 | 0 Book 8 175 250,925|
Book 3 161 48 |Book 9 187 306,193
Book 4 163 0 Book 10 177 246,421
Book 5 129 | 247 Book 11 191 286,934
Book 6 136 0 Total 891 1,265,482
Total 911 329
Construction
Bulk -Kickapoo, Well 4, Cherokee Meters |  Usage (cf.)
Meters | Usage (c.f.) Book 40 0 0
Book 30 40 10,989 Total 0 0
Book 31 5 4,271
Book 32 4 11,890 Billed Consumption 1,310,372
Total 49 27,150 Non Billed Usage | 42,948
Total Consumption 1,353,320
Bulk - Well 10 |
~ Meters | Usage (c.f.) Active Residential Meters | 1,802 |
Book 33 48 17,411 Active Bulk Meters 97
Total 48 17,411 Total Active Meters 1,899
BILLING COMPARISON .
CURRENT YEAR| LAST YEAR | DIFFERENCE |
| OCT 2013 OCT 2012 SEPT
Total Customer Accounts 989 999 (10)
Usage in Cubic Feet 1,310,372 1,525,519 (215,147)

14%

Percentage Increase/(Decrease) '

Water Revenues 41,756.33 48,849.50 (7,093.17) |
Basic Service Charge 49,298.30 49,265.35 | 32.95
Miscellaneous 502.39 430.00 72.39 |
Delinquent Charges 1,655.98 1,446.43 209.55
FMHA | 8,320.79 8,320.95 (0.16)
Total Operating Revenues $ 101,533.79 | $ 108,312.23 $ (6,778.44)




Date: October 1, 2013

To: Marina West

From: Destiny Diaz

Subject: Service Order Report for October/September 2013

SERVICE ORDER REPORT FOR FISCAL Y 2012-20

J |A S |0 |N D M |A M YTD
After Hours Call Out of 1] 4] 3 8
AirVac Maintenance of o] 1 2 3
Booster Repair/Maintenance (New Category) of 1 0 © 1
Bulk Stations: Maintenance 0Of 3] 0 © 3
Close Account 24| 20| 16| 26 86
Customer Requested Asst 8 5] 3] 6 22
Reported Leaks 2| 4 8 6 20
Destroy Service Line i1 0] 1 1 3
Exchange Meter 0l 3 4 © 7
Facility Inspections* 4 4| 51 2 15
Fire Flow Test 1 6l of O 1
Flush Deadend/Blowoffs 1 0] 0] 4 5
Hangtag 8] 151 10| 9 42
Hydrant Maint. 0of o] 0O O 0
Instali New Service 0of o] 0] O 0
Lock-Off's 12] 7] 15| 18 52
Miscellaneous 8] 5] 14| 14 41
Office Repairs 0l 0o 0L O 0
Open New Service 21| 20| 16] 26 83
Pressure Complaint of 2 0o 2 4
Pull Meter 1 1 1 0 3
Read Meter 0Ol of o 2 2
Repair Mainline 0f 0] 0 © 0
Repair Service Line 6] 7] 9] 6 28
Replace Service Line of 4 2 4 10
Reread Meter 21 111 5 55
Safety Meeting 1 2l 1] 2 6
Tamper 1 1 o] 1 3
Tank/Reservoir Maintenance/Repairs 0 of O 0
Unlock Service 13 14] 12 48
Valve Maintenance 43 26| 20 124
Verity Meter Locked 5 4 9 20
Water Quality issues ** 1 2l O 3
Well Repairs/Maint. And Water Level 2 3 14
TOTAL 184 712

“Includes Inspections for Fire Extinguishers, Vehicles and Facilities

** Includes Water Quality (taste, odor, color)




DATE: 111712013

TO: Board of Directors
FROM: Kit Boyd
RE: September Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time acre feet
Well 2 0 0 #DIV/O} 0 0.00
Well 3 407,980 3,051,690 377 134.9 9.37
Well 4 0] 0 #DIV/O! 0 0.00
Well 6 377,190 2,821,381 416 113 8.66
Well 7 160,910 1,203,607 334 60 3.69
Well 8 255,500 1,911,140 900 354 5.87
Weil 9 320,900 2,400,332 659 60.7 7.37
Well 10 12,100 90,508 29 * 521 0.28
Total 1,534,580 11,478,658 419 456.1 35.23
Wells 4 did not run this month
* Staff suspects "run time" clock at Well 10 not functioning properly

A Boosters 81,380 608,722 143 71

C Boosters 179,100 1,339,668 251 88.9

Total 260,480 1,948,390

\\Bighom-server\bdvwa-misc\F-Production\New Monthly Production-2007-2011\New Monthly Production and Weli Stats.xls




DATE: 11/7/12013

TO: Board of Directors
FROM: Kit Boyd
RE: October Production

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time acre feet
Well 2 0 0 #DIV/0! 0 0.00
Well 3 273,490 2,045,705 374 91.2 6.28
Well 4 0 0 #DIV/O! 0 0.00
Well 6 353,440 2,643,731 407 108.2 8.11
Well 7 4,530 33,884 332 1.7 0.10
Well 8 256,600 1,919,368 862 371 5.89
Well 9 446,200 3,337,576 672 82.8 10.24
Well 10 14,752 110,345 42 * 43.9 0.34
Total 1,349,012 10,090,610 461 364.9 30.97
Well Nos. 2 and 4 are "inactive"
* Staff suspects "run time" clock at Well 10 not functioning properly

A Boosters 73,660 550,977 143 64.2

C Boosters 166,300 1,243,924 249 83.1

Total 239,960 1,794,901

\\Bighorn-server\bdvwa-misc\F-Productiom\New Monthly Production-2007-2011\New Monthly Production and Well Stats.xis




Bighorn-Desert View Water Agency

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Michael McBride, President

Judy Corl-Lorono, Vice President
Terry Burkhart, Secretary

J. Dennis Staley, Director

J. Larry Coulombe, Director

760/364-2315 Phone
760/364-3412 Fax

Marina D West, PG, General Manager
A Public Agency www.bdvwa.org

BOARD OF DIRECTORS’ :
REGULAR MEETING MlNUTEs'\(V
BOARD MEETING OFFICE Q¢

1720 N. Cherokee Trall, Landers, CA 922;
Tuesday, September 24, 2013 - 6:00/p.m

CALL TO ORDER

PLEDGE OF ALLEGIANCE
Led by Sharon Conkle

ROLL CALL
Directors Present:

Staff Present:

1, 1 = ger West explained the interview process. The candidates were interviewed in the
following order:

o “Richard M. Killins

e William J. Hampton, Jr.

e Larry Coulombe

¢ Alpha E. Richards

No public comment.

Approved XX-XX-2013 -1182 -



MOTION NO. 13-070
(After brief Board discussion), Vice President Corl-Lorono made a motion to appoint candidate J.
Larry Coulombe to the Bighorn-Desert View Water Agency Board of Directors. Director Burkhart
seconded the motion.

Roll Call Vote:
Ayes: Corl-Lorono, Burkhart, Staley
Nayes: McBride
Abstain: None
Absent: None
MSC' (Corl-Lorono/Burkhart) motion carried. \
R{%

Adjourned for a Break at 6:53 p.m. - Reconvened from Break at 7:07 p.m.

RESOLUTION 13R-12 - A RESOLUTION OF THE BOARD OF DIRECT Q
BIGHORN-DESERT VIEW WATER AGENCY EXPRESSING APPRE; aT N TO DIRECTOR
DAVID LARSON )
General Manager West asked the Directors if there was anything, @
Resolution. ‘

ed to add to the

Anonymous stated he was a good Director.

MOTION NO, f:
(After brief Board discussion), Vice President g 3 %@30 made a motion to adopt Resolution
13R-12 Expressing Appreciation to Director ??f rson The motion was seconded by Director

Burkhart.
~U
MSC' (Corl-Lorono/Burkhart) unan@t‘ls  approved.
/;?3 OF THE BOARD OF DIRECTORS OF THE
A

RESOLUTION 13R-13 — A RESOL
BIGHORN-DESERT VIEW WATER AGENCY EXPRESSING APPRECIATION TO RET.
COLONEL PHIL CISNEROS/FOR HIS LONG-TERM DEDICATION TO THE TWENTYNINE

PALMS WATER DISTRICT, BOA ;‘9_ OF DIRECTORS

A

MOTION NO. 13-072
discussion), Vice President Corl-Lorono made a motion to adopt Resolution

MSC' (Corl-Lorono/Staley) motion carried.

UPDATE ON SB 246 INTRODUCED BY SENATOR JEAN FULLER (DISTRICT 18) TO
MODERNIZE THE BIGHORN-DESERT VIEW WATER AGENCY LAW - Information and
discussion item only

General Manager West reported Senator Jean Fuller called earlier in the day to report Governor
Jerry Brown has signed Senate Bill No. SB 246 to modernize the Bighorn-Desert View Water
Agency Law.

Approved XX-XX-2013 -1183 -



ASSOCIATION OF CALIFORNIA WATER AGENCIES/ JOINT POWERS INSURANCE
AUTHORITY (ACWA/JPIA) BOARD OF DIRECTORS MEETING

No public comment.

MOTION NO. 13-073
(After brief Board discussion), After Board discussion, Director Burkhart made a motion to
authorize attendance for appointed ACWA/JPIA Board member Corl-Lorono to the ACWA/JPIA
December 2013 Board Meeting at an estimated cost of $757.29. The motion was seconded by
Director Staley.

MSC' (Burkhart/Staley) unanimously approved. Director Corl-Lorono abstained.

ASSOCIATION OF CALIFORNIA WATER AGENCIES FALL CONFERENCE <y, é

. ot
Director Staley asked if any of the other Directors planned to go to the cor@
MOTION NO. 13-074 {% ' (3\

Anonymous stated approving the attendance is a good idea.

(After brief Board discussion), Director Burkhart made a nition uthorizing director attendance
nated cost of $1884.29 per

to the ACWA Fall Conference (Los Angeles), at a maximp ??-:Qt
Director. Director Staley seconded the motion. %
5

MSC' (Burkhart/Staley) unanimously approved.

Adjourned for a Break at 7:29 p.m. - Reconv Qgl‘%m Break at 7:30 p.m.
WATER EDUCATION FOUNDAT@N : QT)RN CALIFORNIA TOUR - OCTOBER 16-18,
2013 ' '

o) f‘@cost of the tour is higher than usual due to the lack of

Michelle Corbin gave the staff rep _
mornirg the first day and late in the evening the last day. The

availability of flights early in t
issue with flights causes an ft?a ger diem and hotel for the beginning and end of the tour.

No public commente @
No motion made. Q\

Adjourned f |‘/r; 27:34 p.m. - Reconvened from Break at 7:43 p.m.

&
RESOLUTION, 13R-14 A POLICY OF THE BOARD OF DIRECTORS OF BIGHORN-DESERT
ALER AGENCY ESTABLISHING CRITERIA FOR AGENCY FINANCIAL RESERVES
Manager West gave the staff report. West reported the Board does not act by Policy and
relevant Policy’s need to be converted to Resolutions. This is an administrative
“housekeeping” exercise.

No public comment.

MOTION NO. 13-075
(After brief Board discussion), Director Burkhart to adopt Resolution 13R-14 A Policy of the
Board of Directors of Bighorn-Desert View Water Agency Establishing Criteria for Agency
Financial Reserves. Vice President Corl-Lorono seconded the motion.

MSC' (Burkhart/Corl-Lorono) unanimously approved.
Approved XX-XX-2013 - 1184 -



NO PAID WORKERS’ COMPENSATION CLAIMS IN 2012-2013 - information and
discussion item only
General Manager West gave the staff report.

Anonymous stated the employees should be recognized for their efforts.

HOLIDAY AND OTHER CONFLICTS WITH REGULAR BOARD OF DIRECTOR MEETINGS
SCHEDULED IN OCTOBER, NOVEMBER AND DECEMBER 2013

Anonymous questioned the election outcome should newly appointed Director Gg%m"
seat in the November 2013 Board of Directors election. q :
54

DISBURSEMENTS AUGUST 2013
No public comments.

MSC' (Burkhart/Corl-Lorono) unanimously approvedﬁg\&

CONSENT ITEMS R
a. Financial Statements August 201 \
1. Balance Sheet " A

2. Statement of Reyenuee
3. General Accoufit(Usion
4. Disbursements . /4
5. Local Agengy Inves mient Fund Balance Timeline
. Consumption & Ii "Comparison Report, August 2013
. Service OrdeniRe ugust 2013
&i st 2013

rector Staley.
Corl-Lorono/Staley) unanimously approved.

PUBLIC COMMENT PERIOD
No public comments.

VERBAL REPORTS

Director Staley reported on the AB 1828 Harassment course he had taken in September. He also
reported on the Homestead Valley Community Council meeting. Director Staley also thanked the
people that applied for the Board vacancy.

Approved XX-XX-2013 - 1185 -



Director Burkhart reported on the 2013 California Special Districts Association Conference. She
also mentioned she would like to apply for the Leadership Foundation Certificate.

Vice President Corl-Lorono reported on the 2013 California Special Districts Association
Conference she attended in Monterey California. During the conference she attended sessions
on the Local Agency Formation Commissions, Media Relations and a seminar on “Gaining Voter
and Community Approval”.

President McBride reported on the 2013 California Special Districts Association Conference
where he renewed his AB 1234 Ethics Training and attended the seminar “A Sustainable
Competency Based Training Solution”.

FUTURE AGENDA ITEMS
Director Burkhart suggested the Board consider requiring all Directors to t
needed to receive the Leadership Foundation Certificate.

ake the Courses

ADJOURNMENT - President McBride adjourned the meeting at 8:25 p.m:

MSC' — Motion made, seconded, and carried.

Approved XX-XX-2013 -1186 -



RESOLUTION NO. 13R-XX

RESOLUTION OF THE BOARD DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING ITS BANKING POLICY WITH UNION BANK

WHEREAS, the Bighorn-Desert View Water Agency (“Agency”) has
previously established Account No. 43301 XXXXX with Union Bank of California as
the Financial Institution with a general operating account for the Agency; and

WHEREAS, it is necessary to specify those persons who are authorized to
take action with regard to any account the Agency has established with Financial
Institution or any financial institution; and

NOW, THEREFORE, BE IT RESOLVED that any financial institution is
directed to deposit and pay without further inquiry any item bearing the following
appropriate number of signatures of signers drawn against the above referenced
account or any account held by Agency with the Financial Institution or any financial
institution, even if the item so drawn is payable to cash, bearer or an authorized
signer of the Agency: Terry Burkhart, Michael McBride, J. Dennis Staley, J. Larry
Coulombe, and Judy Corl-Lorono, any two of the foregoing acting together.

BE IT FURTHER RESOLVED that any two of the foregoing signers, acting
together are expressly authorized to endorse all checks, overdrafts, notes and other
items payable to or owned by the Agency for deposit with, encashment or collection
by any financial institution and to execute such other agreements and perform such
other acts as they deem reasonably necessary to carry out the provisions of the
agreement with any financial institution.

BE IT FURTHER RESOLVED that authority given to the signers shall remain
in full force and effect until written notice of revocation is delivered to and received
by the financial institution in question. Any such notice shall not affect items in
process at the time the notice is given. An agent of the Agency will notify any such
financial institution of any change in the composition, name or any assumed
business names or any aspect of organization affecting the deposit relationship
between the Agency and any financial institution.

BE IT FURTHER RESOLVED that the Board Secretary is authorized to
deliver a certified copy of this resolution to Union Bank of California, Government
Services Department.

Page 1 of 2
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BE IT FURTHER RESOLVED that Resolution 12R-10 is rescinded as of
November 19, 2013.

BE IT FURTHER RESOLVED that this Resolution shall become effective on
the official date of adoption, November 19, 2013.

PASSED, APPROVED, AND ADOPTED by the Board of Directors to
Bighorn-Desert View Water Agency this 19th day of November 2013.

By

Michael McBride, President of the Board

ATTEST:

Terry Burkhart, Secretary of the Board

Page 2 of 2
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RESOLUTION NO. 13R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
AUTHORIZING INVESTMENT OF MONIES INTO THE
LOCAL AGENCY INVESTMENT FUND

WHEREAS, Pursuant to Chapter 730 of the statutes of 1976 Section 16429.1
was added to the California Government Code to create a Local Agency Investment
Fund in the State Treasury for the deposit of money of a local agency for purposes of
investment by the State Treasurer; and

WHEREAS, the Board of Directors does hereby find that the deposit and
withdrawal of money in the Local Agency Investment Fund in accordance with the
provisions of Section 16429.1 of the Government Code for the purpose of investment as
stated therein as in the best interests of the Bighorn-Desert View Water Agency.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors does hereby
authorize the deposit and withdrawal of Bighorn-Desert View Water Agency monies in
the Local Agency Investment Fund in the State Treasury in accordance with the
provisions of Section 16429.1 of the Government Code for the purpose of investment as
stated therein, and verification by the State Treasurer’s Office of all banking information
provided in that regard.

BE IT FURTHER RESOLVED that the following Bighorn-Desert View Water

Agency officers in office shall be authorized to order the deposit or withdrawal of monies
in the Local Agency Investment Fund -

Authorized Board Members

Director Michael McBride Director Judy Corl-Lorono

Director Terry Burkhart Director J. Dennis Staley

Director J. Larry Coulombe

Page 1 of 2
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Authorized Agency Staff Member

General Manager Michelle Corbin

BE IT FURTHER RESOLVED that each transaction shall require one Authorized
Board Member and one Authorized Agency Staff Member to complete a transaction or
two Authorized Board Members.

BE IT FURTHER RESOLVED that Resolutions 12R-08 is hereby rescinded as
of, November 19, 2013.

BE IT FURTHER RESOLVED that this Resolution shall become effective on the
official date of adoption, November 19, 2013.

PASSED, APPROVED AND ADOPTED by the Board of Directors to Bighorn-
Desert View Water Agency this 19" day of November 2013.

By

Michael McBride, President of the Board
ATTEST:

Terry Burkhart, Secretary of the Board
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RESOLUTION NO.13R-XX

A POLICY OF THE BOARD OF DIRECTORS OF

BIGHORN-DESERT VIEW WATER AGENCY OUTLINING THE

PROCEDURE FOR ACCESSING PUBLIC DOCUMENTS

WHEREAS, The Board of Directors of Bighorn-Desert View Water Agency
recognizes that pursuant to the Public Records Act, the Agency will, from time to
time, be required to make available for viewing and provide copies of public
documents on file at the Agency office. The Board also recognizes that in the
case of providing copies of public documents the Agency shall make the records
promptly available upon payment of fees covering the direct costs of duplication.

WHEREAS, Resolution No. 13R-XX rescinds Policy No. 05P-04 in its entirety.

NOW, THEREFORE, the following guidelines are established in accordance with
applicable law and in the interest of those persons requesting public documents.

Access to Agency Documents

1.

The Agency shall make public documents available for viewing at all times
during the Agency’s normal business hours, in accordance with the
California Public Records Act.

A person requesting to view public documents shall submit to the Agency a
Public Information Request form similar to the form attached hereto as
Exhibit A, describing, with reasonable particularity, a record readily
identifiable by Agency employees.

Upon receipt of a Public Information Request to view public documents, the
Agency shall attempt to make such public documents immediately available
for viewing.

In the event a Public Information Request to view public documents
requires that Agency employees search for, collect, and examine a large
number of Agency files for separate and distinct documents that are
demanded in a single request the Agency shall schedule an appointment
for the person requesting to view the public documents to view such
documents at the earliest possible time taking into account the amount of
work the request and the convenience of the person requesting to view the
public documents.

In the event a Public Information Request to view public documents seeks
information from a document which contains confidential, exempt, or
otherwise non-disclosable information, as well as disclosable information,
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any reasonably segregable portion of such document shall be made
available for inspection after deletion or redaction of the portions that
contain the non-disclosable information.

Photocopying Agency Documents

1. The Agency shall make available a copy of any Agency record not exempt
from disclosure to any person requesting such record, in accordance with
the California Public Records Act.

2. A person requesting copies of public documents shall submit to the
Agency a Public Information Request form similar to the form attached
hereto as Exhibit A, describing, with reasonable particularity, a record
readily identifiable by Agency employees.

3. The Agency, within ten (10) days of actual receipt of a proper request,
shall determine whether the request, in whole or in part, seeks copies of
disclosable public documents in possession of the Agency and shall
promptly notify the person making the request, in writing, of the Agency’s’
determination and the reasons therefor. In the event the Agency denies a
request for copies of public documents, the denial natification to the
person making such request shall set forth the names and titles or
positions of each person responsible for the denial.

4, In unusual circumstances, as specified below, the time for determination
of whether the Agency will comply with a request for copies of public
documents may be extended for a period not to exceed ten (14) working
days, by written notice from the Agency to the person making the request,
setting forth the reasons for the extension and the date on which a
determination will be mailed. Unusual circumstances are:

a. The need to search Agency facilities or other locations that are
separate from the main Agency office.

b. The need to search for, collect and examine voluminous amount of
separate and distinct records demanded in a single request.

C. The need to consult with another agency having substantial
Interest in the determination of the request.

5. In the event a request to copy public documents seeks information from a
document which contains confidential, exempt, or otherwise non-
disclosable information, as well as disclosable information, any reasonably
segregable portion of such document shall be made available for
photocopying after deletion or redaction of the portions that contain the
non-disclosable information.
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6. The Agency shall provide the party requesting copies of public documents
with a verbal estimate of the actual reproduction costs for such copies and
requesting party may be required to deposit the estimated reproduction
cost with the Agency prior to the commencement of any work arising from
the request.

7. Upon completion of the reproduction work, a full accounting of the total
cost shall be made available to the requesting person and final settlement
shall occur at the time the copies are made available for delivery. No
delivery shall take place until the Agency has received full payment of the
reproduction costs determined by direct costs of duplication in accordance
with this policy.

8. The Agency shall charge persons requesting public documents on
standard (8.5"x 11”) size paper at a rate of the direct cost of duplication as
set forth by Resolution. The cost for other public records, i.e., tapes,
electronic data, etc. shall also be charged at a rate of the direct cost of
duplication as set forth by Resolution. Agendas/agenda packets shall be
provided upon request at no charge to the requester.

9. With the exception of deletions or redactions of confidential, exempt or
otherwise non-disclosable information on disclosable documents, the
Agency shall provide an exact copy of the record requested. The Agency
is not obligated to create a compilation or extract of its records in response
to a request.

PASSED, APPROVED AND ADOPTED by the Board of Directors of
Bighorn-Desert View Water Agency this 19th day of November 2013.

By

Michael McBride, President of the Board

ATTEST:

Terry Burkhart, Secretary
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Public Records Act Request

Public Information Request Form

l, , request to view and/or receive copies of
the following records from the Bighorn-Desert View Water Agency:

(Please be as specific as possible).

Please be advised that under the California Government Code, Section 6250 et. Seq, the Agency has ten
(10) days from the initial date on this request to determine whether additional data is required from the
individual making the request, in order to fulfill the request. All requests will be satisfied to the extent
possible. The Agency has established a duplication charge of $ per page on a standard (8.5" by

11") page for all copies requested.

| understand that | may be required to deposit the estimated cost of duplication to the Agency in advance.
The estimated cost for the information requested is $

(Signature) (Date)

(Daytime Phone) (Fax)

(Street Address) (City) (State and Zip Code)
Bighorn-Desert View Water Agency Phone: 760-364-2315

622 S. Jemez Trail Fax: 760-364-3412

Yucca Valley CA 92284 E-mail: bdvwa@mindspring.com

http://www.bdvwa.org



