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BOARD OF DIRECTORS’
REGULAR MEETING AGENDA

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Landers, CA 92285
Tuesday, May 22, 2012 - 6:00 p.m.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. APPROVAL OF AGENDA

DISCUSSION AND ACTION ITEMS - The Board of Directors and Staff will discuss the following
items, and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.

When giving your public comment, please have your information prepared, if you wish to be
identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

5.  AWARD OF FINANCIAL REPORTING ACHIEVEMENT
Board considers taking the following action(s):
1. Receive and file the Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association for the Agency's Comprehensive
Annual Financial Report for the Fiscal Year ended June 30, 2011.

6. POSTING THE AGENCY'S APPROPRIATION LIMIT FOR FISCAL YEAR 2012/13
Board considers taking the following action(s):
1. Direct staff to post the calculations made to determine the Agency’s appropriation
limit at least 15 days prior to the date the Board considers adoption of the Resolution
establishing the Agency’s appropriation limit for fiscal year 2012/13.

7. GONSIDER ADDING DIRECTORS TO DENTAL AND VISION POOL
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10.

11.

Board considers taking the following action(s):

1. That the Board of Directors authorize the inclusion of “active” directors in the
employee benefit participant “pool” which would allow for coverage under the
Agency's combined dental and vision benefit plan only (no health or life
insurance coverage).

STATUS OF THE FISCAL YEAR 2011/12 DELINQUENT ACCOUNTS AND PROCESS
FOR PLACING AS PROPERTY LIENS ON THE SECURED TAX ROLLS OF SAN
BERNARDINO COUNTY

Board considers taking the following action(s):

No Board action requested — informational item only.

PRELIMINARY BUDGET FOR FISCAL YEAR 2012/13 AND PROPOSED AD VALOREM
TAX LEVY FOR BIGHORN MOUNTAINS IMPROVEMENT DISTRICT 1
Board considers taking the following action(s):

1. Provide input and direction to staff on the Preliminary Fiscal Year 2012/13 Budget
and the proposed Bighorn Mountains Improvement District 1 Ad Valorem (special
assessment) tax levy prior to bringing these items back to the Board for further
consideration.

DISBURSEMENTS APRIL 2012
Recommended Action:
Ratify Check Register (payment of bills) for APRIL 2012.

CONSENT ITEMS - The following items are expected to be routine and non-
controversial and will be acted on by the Board at one time without discussion, unless a

member of the Public or member of the Board requests that an item be held for discussion or
further action.

a. Financial Statements April 2012
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank)
4. Disbursements
5. Local Agency Investment Fund Balance Timeline
Consumption & Billing Comparison Report, April 2012
Service Order Report, April 2012
Production Report, April 2012
Regular Board Meeting Minutes, February 28, 2012
Regular Board Meeting Minutes, April 24, 2012
Change Order No. 3, Bucknam & Associates for a Time Extension and increase of
$2500.
Substituting Columbus Day for Christmas Eve Day as a Designated Agency Holiday.
Implementation of “Automatic Clearing House" Pay Method for Agency Customers.
Implementation of “Positive Pay” Process for Accounts Payable as Recommended by
Agency's Auditor.
Adopting updated Policy 12P-02 Establishing a Fixed Asset and Surplus Property
Policy.
Adopting Policy No. 12P-03 A Statement of Board Policy Establishing the Criteria for
Agency Financial Reserves Adding a Bond Debt Service Category.
m. Authorizing Contract Service Agreement for Special Legal Counsel, James Markman,
to complete amended Ames Valley Water Basin Judgment at a cost estimate of
$20,000.
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Recommended Action:
Approve as presented (ltems a - m):

12, MATTERS REMOVED FROM CONSENT ITEMS

13. PUBLIC COMMENT PERIOD

Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda.

When giving your public comment, please have your information prepared, if you wish to be
identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Board of Directors from discussing or taking action on items not included
on the agenda,

14. VERBAL REPORTS - Including Reports on Courses/Conferences/Meetings.

a. GENERAL MANAGER'S REPORT
b. DIRECTORS' REPORT
¢. PRESIDENT'S REPORT

15. FUTURE AGENDA ITEMS

16. ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 8. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M.
to 4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012
To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
From: Marina D. West General Counsel Approval: Concurs

CEQA Compliance: N/A

Subject: Agency’s Receipt of the Award of Financial Reporting Achievement from the
Government Finance Officers Association for the Fiscal Year 2010/11 Audit

SUMMARY

As part of the fiscal year 2010/11 audit, Agency staff decided to apply for the Certificate of
Achievement for Excellence in Financial Reporting program managed by the Government
Finance Officers Association (GFOA). The submittal includes the auditor's documents
(financial reports) as well as additional information and statistics on the Agency. The whole
report is referred to as the Comprehensive Annual Financial Report or CAFR.

Staff is very pleased to report that the Certificate of Achievement was recently awarded. In
addition, staff believes this is the first CAFR ever produced by the Agency and hence the first
achievement award. According to the GFOA this is the highest form of recognition in the
area of government and financial reporting. Its aftainment represents a significant
accomplishment by a government and its management.

Staff recommends the Board receive and file the GFOA Certificate of Achievement for
Excellence in Financial Reporting.

RECOMMENDATION

That the Board considers taking the following action(s):
1. Receive and file the Certificate of Achievement for Excellence in Financial Reporting
from the Government Finance Officers Association for the Agency’'s Comprehensive
Annual Financial Report for the Fiscal Year ended June 30, 2011.

BACKGROUND/ANALYSIS
None
PRIOR RELEVANT BOARD ACTION(S)

11/30/2011 M11-061 Receive and file the Agency Financial Audit for Fiscal Year 2010-2011
conducted by Mayer Hoffman McCann P.C.



Certificate of

Achievement
for Excellence
1n Financial
Reporting

Presented to

Bighorn-Desert View Water
Agency, California

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended
June 30, 2011

A Certificate of Achievement for Excellence in Financial
Reporting is presented by the Government Finance Officers
Association of the United States and Canada to
government units and public employee retirement

systems whose comprehensive annual financial

reports (CAFRs) achieve the highest

standards in government accounting

and financial reporting.

President
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Executive Director




BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012
To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject:  Agency’s Appropriation Limit for Fiscal Year 2012/13

SUMMARY

Attached is the report establishing the Appropriation Limit for Fiscal-Year 2012/13. The
appropriation limit shall be adopted by the Board by Resolution but prior to adoption
Government Code Section 7910 requires that the calculations made to determine the
Agency's appropriation limit be made available to the public for at least 15 days prior to the
date the Board considers adoption of the Resolution.

The calculated Appropriation Limit for Fiscal Year 2012/13 is $136,651.50.

The FY 2012/13 budget projection for the general property tax levy is $104,200 which does
not exceed the reported appropriation limit.

RECOMMENDATION

That the Board considers taking the following action(s):
1. Direct staff to post the calculations made to determine the Agency’s appropriation limit
at least 15 days prior to the date the Board considers adoption of the Resolution
establishing the Agency’s appropriation limit for fiscal year 2012/13.

BACKGROUND/ANALYSIS

Prior to the beginning of every fiscal year, it will be necessary that the Agency calculate the
appropriation limit as required by Article Xl B of the California Constitution and Section 7910
of the Government Code. The appropriation limit sets the amount of property taxes the
Agency can expend.

The factors used to calculate the limit are the percentages for change in population and the
per capita personal income as reported by the California Department of Finance.

The formula, as shown on the next page, used to calculate the appropriation limit is
population growth times the per capita personal income times the prior year's limit. Based on
this formula, Bighorn-Desert View Water Agency's appropriation limit for FY 2012-13 is
$136,651.50. The FY 2012/13 budgeted revenue for property tax is $104,200 which does not
exceed the appropriation limit.



PRIOR RELEVANT BOARD ACTION(S)

4/3/2012 Motion No. 12-032 approving Resolution No. 12R-16 - Establishing appropriation
limit of the Agency for fiscal year July 1, 2011 - June 30, 2012 pursuant to Article XIIIB of the
Calif. Constitution



Bighorn-Desert View Water Agency
Fiscal Year 2012-13 Appropriation Limit

Previous year limit: $131,706.18
Appropriation factor; 1.0377
New limit: $136,671.50
Calculation

Price factor; 3.77

Population change: 0

Per capita converted to a
ratio: (3.77+100) / 100 =

Population converted to a
ratio: (0+100) /100 =

Calculation of factor for FY 2012-13: 1.0377 X 1.0000=

1.0377

1.0377




BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: March 14, 2012
To: Board of Directors Budgeted: To Be Determined
Budgeted Amount: To Be Determined
Cost: First Year Estimated Cost
Dental & Vision Benefit Est. $ 4,500

From: Marina D. West General Counsel Approval: Consulted
CEQA Compliance: N/A

Subject:  Consider Adding Directors to the Dental and Vision Pool

SUMMARY

At the February 10, 2012 Board Workshop staff was directed to bring back the costs to
provide health, dental and vision coverage for sitting members of the Board of Directors of
the Bighorn-Desert View Water Agency.

Government Code Section 53200 — 53210 (attached) authorizes the Board of Directors to
provide health benefits to the legislative body. The Bighorn-Desert View Water Agency Law
is silent on the matter.

The subject of health, dental and vision benefits was discussed at the May 9 Finance/Public
Relations/ Education/Personnel Standing Committee. The Committee recommended that the
Board consider only dental and vision benefits for sitting directors at this time.

RECOMMENDATION

That the Board considers taking the following action(s):
1. That the Board of Directors authorize the inclusion of “active” directors in the employee
benefit participant “pool” which would allow for coverage under the Agency's combined
dental and vision benefit plan only (no health or life insurance coverage).

BACKGROUND/ANALYSIS

At the February 10, 2012 Board Workshop staff was directed to bring back the costs to
provide health, dental and vision coverage for sitting directors. Since February 10" staff has
begun research on the options and costs to provide such benefits to members of the Board.

Health Benefits

The Committee declined to move to the full Board for consideration the subject of providing
health benefits to the Directors. This could be brought back for consideration at a future date
if the Board is so inclined.



Dental and Vision Benefits

The current provider of dental and vision benefits to the Agency is ACWA-HBA. The
directors can pass a motion to allow coverage under the dental and vision insurance plan.
The Agency is currently enrolled in the “lowest cost dental and vision plan” which comes with
particular caveats for enrollment. First, all directors must participate in a combined dental
and vision plan. Second, it is compulsory for all directors to participate in the plan (“opt-out”
is not allowed). Lastly, it is also compulsory for all directors’ beneficiaries to be enrolled and
for the Agency to pay 100% of the costs. The approximate costs to provide dental and vision
benefits are summarized below.

DENTAL AND VISION COSTS PER DIRECTOR

Per Month Per Year
Director Only $35 $16 $420 $192
Director + 1 Beneficiary $70 316 $840 $192
Director + 2 or more Beneficiaries $118 316 $1,416 $192

The estimated financial impact to the Agency budget in fiscal year 2012/13 would be
approximately $4,500 per year given the beneficiary status of the sitting directors. The
maximum financial risk to the Agency, should all five directors meet the highest beneficiary
level, would be approximately $ 8,100 per year.

The draft budget does not contemplate the provision of dental and vision coverage for
Directors. If approved, the budget will be amended prior to the proposed adoption date in
June 2012.

PRIOR RELEVANT BOARD ACTION(S)

none




BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012
To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A
Subject: Review Status of Fiscal Year 2011/12 Delinquent Accounts and

Process/Schedule for Placing Delinquent Account Balances as Property Liens on
the Secured Tax Rolis of San Bernardino County

SUMMARY

The fiscal year delinquent receivables total is $44,303 representing 131 accounts (approx.
7%). For the past two years the Board of Directors has motioned staff to record and file the
delinquencies with the County of San Bernardino to be placed on the pending tax rolls. This
process begins with the delinquent account list as of April 20 each fiscal year.

A total of 42% or $38,899 has been collected through property tax liens since the Board
instituted the lien process. Prior to fiscal year 2009/10 the Agency sent delinquent accounts
to a collection agency for processing at a substantially higher processing cost and lower
overall success rate.

Staff is presenting this report for information and discussion purposes only. Staff intends to
proceed with final customer notifications, required legal publications and scheduling of the
Public Hearing.

RECOMMENDATION
Information ltem Only
BACKGROUND/ANALYSIS

For the past two years the Board has directed staff to place delinquent account balances as
property liens. Delinquent account balances can include water charges, basic service
charges, revenue bond surcharges, delinquent fees and processing charges. The deadline
for requesting delinquent account balances to be placed on the secured tax rolls. of San
Bernardino County is August 10, 2012, As of this April 20", there are 131 accounts with
delinquents that exceed $125 representing a total of $44,303. While some of these accounts
may be brought current prior to actual placement on the tax rolls the process for applying
delinquents to the rolls must begin in May of each year. The process for authorizing the
placement of property liens is as follows:

1. Notify each delinquent account holder, in writing, at least 30-days prior to the
scheduled Public Hearing of the pending action to place the delinquent amount on the
property tax rolls. Also imposed are processing fees comprised of staff time, mailing



costs, publication costs, legal costs and any County imposed fees. These charges will
be equally distributed to the 131 delinquent accounts.

2. In accordance with Section 6066 of the California Government Code notices of said
Pubic Hearing will be duly published in the Hi Desert Star, a newspaper of general
circulation, once a week for two weeks. This legal notice will indicate the property
owner, as indicated on the last equalized assessment roll for San Bernardino County,
the Assessor’s Parcel Number and the total delinquent account balance as of the date
of the 30-day leiter.

3. The final step is the execution of a Public Hearing on the matter followed by a formal
Board decision on whether or not to send the delinquent amounts to be filed and
recorded with the County for placement on the pending tax rolls.

a. Generally, the Agency receives payment from some of the outstanding
accounts which lowers the total amount sent to the County. In addition,
accounts can be paid up until August 1 to avoid placement on the pending tax
rolls.

The following table outlines, as of 4/30/2012, the history of the property tax liens on
delinquent accounts since Fiscal Year 2009/10 when liens were reinstituted by the Board of
Directors.

Property Tax Lien Summary

Fiscal Year Total Lien Amount Payments Received | Balance Remaining
2009/10 $53,970 $30,171 $23,799
2010/11 $36,002 $8,728 $27,364

Staff is providing this report to the Board and public for information and discussion purposes
only. No action is to be taken. Staff intends to proceed with processing of the delinquent
accounts in order to prepare for the mandatory Public Hearing date scheduled for June or
July 2012.

PRIOR RELEVANT BOARD ACTION(S)

6/28/2011 M11-030 Resolution No. 11R-06 - A Resolution of the Board of Directors of
Bighorn-Desert View Water Agency confirming reports of delinquent accounts for water
charges, meter charges, bonded indebtedness, and fees and authorizing the placement of
property liens on the secured tax rolls of San Bernardino County for collection of
delinquencies within Bighorn-Desert View Water Agency.



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012

To: Board of Directors Budgeted: To Be Determined
Budgeted Amount: To Be Determined
Cost: n/a

From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Preliminary Budget for Fiscal Year 2012/13 and Acknowledgement of Proposed
Ad Valorem Tax Levy for Bighorn Mountains Improvement District 1 on Pending
Tax Rolls

SUMMARY

Staff will present the Preliminary Fiscal Year 2012/13 Budget for Board review and input by
the Board and Public.

Staff is seeking direction from the Board if it intends to proceed with the process of placing
the fiscal year 2012/13 proposed Bighorn Mountains Improvement District 1 Ad Valorem
(special assessment) tax levy collection amount of $175,900 on the pending San Bernardino
tax rolis. Staff intends to schedule the Public Hearing for the levy and collection of the
Bighorn Mountains Improvement District 1 Ad Valorem tax for June 2012 prior to the August
2012 deadline.

RECOMMENDATION

That the Board considers taking the following action(s):

1. Provide input and direction to staff on the Preliminary Fiscal Year 2012/13 Budget and
the proposed Bighorn Mountains Improvement District 1 Ad Valorem (special
assessment} tax levy prior to bringing these items back to the Board for further
consideration.

BACKGROUND/ANALYSIS

See attached Preliminary fiscal year 2012/13 budget and draft Resolution 12R-XX for the
Bighorn Mountains Improvement District 1 Ad Valorem (special assessment) tax levy.

PRIOR RELEVANT BOARD ACTION(S)

6/28/2011 M11-031 Resolution No. 11R-07 - A Resolution of the Board of Directors of the
Bighorn-Desert View Water Agency providing for the levy and collection of taxes (setting the
ad valorem tax) within Improvement District No. 1 for fiscal year 2011/2012, at a maximum of
$175,900.

5/31/2011 M11-026 Resolution No. 11R-05 - A Resolution Fixing and Adopting the Agency
Budget for the Fiscal Year 2011/2012 for the Bighorn-Desert View Water Agency.



EXHIBIT "A"

2012/2013
OPERATING BUDGET
PRELIMINARY

BOARD REVIEW COPY MAY 22, 2012

Resolution
Adopted XXXX, 2012

R:\B-Budget\Budget 2012-2013\draft budget fy2012.13.xls 5/18/201211:34 AM



2012/2013 OPERATING BUDGET

EXHIBIT "A"
SUMMARY
2012-2013
revenue expenses
REVENUE - OPERATING 1,037,451
ADMINISTRATION EXPENSE 606,514
OPERATION EXPENSE 400,678
TOTAL REVENUE {NON-OPERATING) 334,557
DEBT EXPENSE (BH, DV, & MWA)* 222 850
CAPITAL IMPROVEMENT/
REPLACEMENT/REFURBISHMENT
FY2011/2012 portion from BFC & Meter Install 5353
Op. and non-Op Revenue Available to allocate 136,612
Verification of Totals 1,372,008 1,372,008
* MWA Debt Participation is funded by Operating Revenues

R:\B-Budget\Budget 2012-2013\draft budget fy2012.13.xls 5/18/201211:34 AM



2012/2013 BUDGET

EXHIBIT "A"
REVENUE SUMMARY
2012-2013
Description Amount
OPERATING INCOME
Metered Water Sales 419,126
Basic Service Charge 578,325
Other Operating Income 37,200
Interest Income Unrestricted 2,800
Grants and Funding Partners -
* Subtotal 1,037,451
NON-OPERATING INCOME
BH Debt Income BH FMHA DAO1 175,900
DV FMHA Surcharge 49,104
General Tax Income {1%) BH GAD2 52,100
General Tax Income (1%) DV GAO1 52,100
Subtotal 329,204
NON-OPERATING INCOME - New Services
Meter Connect Fees (SL Install Fees) 1,255
Basic Facilities Charge (Buy In) 4,098
Subtotal 5,353
Total Revenue 1,372,008

MWA debt participation ($73K) will be transferred from Operating
* Revenue to Non-Operating expense.

R:\B-Budget\Budget 2012-2013\draft budget fy2012.13.xls 5/18/201211:34 AM



Account
56001
56002
56003
56005
56006
56007
56008
56009
58011
56012
56014
56016
856017
56018
56020
56022
56025
56030
56100
56110
56200
56300
55400
58100

2012/2013 BUDGET
EXHIBIT "A"

ADMINISTRATIVE EXPENSE

Description

Directors Fees
Director Meeting Expense

Adminisirative Compensation

Administrative Meeting Expenses

Contractual Services- Auditor
Contractual Services- Legal
PERS

Payroll Tax

Telephone & Fax

Mailing Expenses
Contractual Services- Other
Property/Liability Insurance
Workers Comp. Insurance
Dues & Subscriptions

Power- Office & Yards

Bad Deht Expense

Propane

Office Supplies

Employee Benefits Insurance
Employee Education

Office Equipment Expense
Customer Relations

Other Administrative Expenses
Elections Costs

Total Administrative Expense

R:AB-Budget\Budget 2012-2013\draft budget fy2012.13.xis

2012-2013

Amount
19,000
18,000
245,484
1,000
30,000
30,000
41,000
12,400
7,500
11,500
20,000
27,000
6,500
8,630
5,600
2,000
1,800
7,500
94,090
3,500
3,500
6,000
3,600

606,514

5/18/201211:34 AM



Account
54102
54103
54105
54106
54107
54109
54111
54112
54114
54115
54117
54119
54121
54125
54130
55001
55002

2012/2013 BUDGET
EXHIBIT "A"

OPERATIONS EXPENSE

Description
Operations Compensation
Uniforms
Auto Controls
Vehicle/Tractor/Equip Expense
Vehicle Expense- Fuel
Field Materiais and Supplies
Water Testing
Confractual Services- Engineering
Water System Repairs
Building Maintenance/Repair
Ames Basin Monitoring
Communications Expense
Disinfection Expense
Power- Wells/Booster Pumps
Cther Operations Expense
Buik Pumping Plant Expense
Bulk Operations and Maintenance

Total Operations Expense

R:\B-Budgef\Budget 2012-2013\draft budget fy2012.13.xls

2012-2013

Amount
151,538
2,150
2,640
5,000
18,000
20,000
6,850
65,000
25,000
7,500
1,500
4,500
63,000
16,500
6,500
5,000
400,678

5/18/201211:34 AM



2012/2013 BUDGET

EXHIBIT "A"

DEBT EXPENSE
Payment
Account Description Amount
22300 BH Debt Principal 77,000
57000 BH Debt Interest Payment 32,000
21101 DV Debt Principal 28,000
59100 DV Debt Interest Payment 12,750
57350 MWA Pipeline Debt 73,100
Total Debt Expense 222 850

*Assumes no debt service payments from LAIF reserves
MWA Pipeline debt is paid from general revenue stream. Itis not a part of any dedicated payment

like BH or DV.

R:\B-Budget\Budget 2012-2013\draft budget fy2012.13.xls

Paid from

Revenue

77,000
32,000
28,000
12,750
73,100
222,850

Paid from
LAIF

5/18/201211:34 AM
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RESOLUTION NO. 12R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY
PROVIDING FOR THE LEVY AND COLLECTION OF TAXES
(SETTING THE AD VALOREM TAX) WITHIN IMPROVEMENT DISTRICT NO. 1
FOR FISCAL YEAR 2012/2013

WHEREAS, the Bighorn-Desert View Water Agency's ("Agency”) Lawzfrs set
forth in the Water Code Appendix, Chapter 112 of the Statutes of the* State of
California; and 7 ,‘,I/

_,f/;- k

WHEREAS, the voters of Improvement District No. 1 of the Brghom Mountalns
Water Agency did, on August 9, 1979, authorize said Agency tg incur indebtedness
by issuing general obligation bonds in the amount of $2,500 0.0 00 “for the purpose
of the acquisition, construction, completion or repair of a water works system within
said Improvement District No. 1; and T i

WHEREAS, the Agency has issued to date, general obligation bonds in the
amount of $1,875,000.00 for the express purpose of ‘the acquisition, construction,
completion or repair of a water works system_wrthln said Improvement District No. 1;
and A

WHEREAS, the Agency is empowered pursuant to the Water Code Appendix
Chapter 112, Sections 112-26 and 112-27 and Resolution No. 174 of the Bighorn
Mountains Water Agency, adopted,, on May 21, 1979, to determine the amount
necessary to be collected by/taxatton to pay for the operating expenses of the
Agency, provide for repairs and deprecratron of works owned or operated by the
Agency, and to meet all oblrgatrons of the Agency, including principal of or interest on
any bonded debt of the /Agency as it becomes due;

5, s

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of the
Bighorn-Desert Vlew Water Agency finds that the revenues of the Agency will be
inadequate to; pay the operating expenses of the Agency, provide for repairs and
depreclatron of-works owned or operated by it and to meet all obligations of the
Agency,

1,.,

//f .«

" /BE’ [T FURTHER RESOLVED, that the Board of Directors of the Bighorn-
Desert ‘View Water Agency hereby provides for the levy and collection of a fax
agamst all taxable property within the Improvement Disirict No. 1 of the Bighorn-
Desert View Water Agency, for Fiscal Year 2011/2012, sufficient to raise $175,900 in
order that the Agency clearly have sufficient funds to pay the operating expenses of
the Improvement District, provide for repairs and depreciation of works, provide a
reasonable surplus for improvements, extensions, and enlargements, pay the interest
on the bonded debt and provide a sinking or other fund for the payment of the
principal of such debt as it may become due on said general obligation bonds; and



BE IT FURTHER RESOLVED, that the Board of Directors of the Bighorn-
Desert View Water Agency does hereby request that at the time and in the manner
prescribe by law for the Board of Supervisors of San Bernardino County to levy taxes
for County purposes, the Board of Supervisors of said County in addition to all other
taxes levied, levy a tax upon all taxable property within Improvement District No. 1 of
the Bighorn-Desert View Water Agency at the rate necessary to raise the amount of
money hereby fixed and determined by this Resolution; and

BE IT FURTHER RESOLVED, that the Board of Directors of the Bighorn-
Desert View Water Agency does hereby direct the Secretary to the Board to: dellver a

true and correct copy of this Resolution No. 12R-XX to the San Bernardlno,,,County
Board of Supervisors, County Auditor/Controller, County Tax Assessor and County
Collector. 7

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-
Desert View Water Agency this _ dayof 2012, by the fo]lowmg roll call vote:

AYES:
NAYS:
ABSTAIN:
ABSENT:
';/, "’,’”.f.fv“‘ By
Michael McBride, President of the Board
ATTEST: P

‘/’,-,.

David Larson Secretary of the Board
/'-’a
.""”?‘ ﬁ
o ,-,,,f




BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
APRII. 30, 2012

PAYEE & DESCRIPTION

12052
12053
12054
12055
12056
12057
12058

12059
12060
12061
12076
12077
12078

12079

12080
12081

12082
12083
12084
12085

10/30/08

04/23/12

04/06/12

04/06/12
04/06/12
04/06/12
04/06/12
pa/o6/12
04/06/12

04/06/12
04/06/12
04/06/12
04/17/12
04/17/12
04/17/12

04/17/12

04/17/12
04/17/12

04/17/12
04/17/12
04/17/12
04/17/12

MANUEL ANTONIO
REFUND CK WAS RETURNED
ISSUED 10/30/2008
ETHAN WICHITA
VOID - REISSED CHECK APPLIED
TO WICHITA ACCT

- AKLUFI AND WYSOCKI

LEGAT, FEES MAR 2012
AT&T MOBILITY
COMMUNICATIONS EXP
BUCKNAM & ASSQCIATES, INC.
GRANT CONSULTING FEE
BURRTEC WASTE & RECYLING SV(CS
TRASH FEES APR 2012
CLINICAT, LABORATORY OF
PLATE CT, BACT TEST
GPW I.T.
OQFFICE COMPUTERS MOVED
INLAND WATER WORKS
SHOFP & FIELD TOQOLS -TRUCK #4
PRV STATIONS & 3/8 PARTS
MOJAVEWIFI.COM LLC
INTERNET APRIL 2012
MB CONSERVATION ASSOC., INC
2012 DESERT WISE LIVING
Us POST OFFICE
PERMIT
ACWA-HBA SERVICES CORP.
ACWA/HEALTH BENEFITS MAY 2012
CANDIDA NEAL
ENVIRO STUDY JAN-MAR NON EPA
CINTAS CORPORATION #150
UNIFORMS FOR MARCH 2012
CLINICAL LABORATORY OF
GEN PHYSICAT.,, BACT TEST
PLATE CT, BACT TEST
THE HOME DEPCT #6971
CRD REGULATOR & GAGE
INLAND WATER WORKS
PRV #13
SAMPLING WELL SITES
PRV #13
MOJAVE DESERT RESOURCE
WILDFLOWER SEED FOR MINI TOUR
OFFICE DEPOT
OFFICE SUPPLIES
PITNEY BOWES PURCHASE POWER
POSTAGE FOR APRIL
PROTECTION ONE ALARM MCONITORNG
SHOP 04/26/12-05/25/12

PAGE 1

108

460.

79.

78

50.

291.

95.
900.

130

534

1,335.

100

185.

45

387.
110.
1689.

500
41

P S
.75
77

00
92

.00

00

69

00
00

.00

.61

00

.00

00

.85

37

95

75

.00

.58



BIGHCRN-DESERT VIEW WIR AGENCY

CHECK REGISTER
APRIL 30, 2012
PAYEE & DESCRIPTION

12089

12090
12091
12082
12083
12094
12095
12096
12087
12098
12099
12100
12101
12102
12103

12104
12105
12106

12107

12108

12109

04/17/12
04/17/12
04/17/12

0a/17/12

04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12
04/23/12

04/23/12
04/23/12
04/23/12
04/23/12

04/23/12

04/23/12

SDRMA
SDRMA MEDICAI. BENEFITS
UNDERGROUND SERVICE ALERT
DIG ALERTS, 6 TICKETS
VALLEY INDEPENDENT PRINTING
W1l SURVEY & FLYER
BUSINESS CARDS
MARINA WEST
COMPUTER, MONITOR, BATTERY
BACK-UP, ROUTER
GRISWOLD INDUSTRIES
PRC 14 REFURBISH
OASIS OFFICE SUFPLY
SENT METER-METER 203872 TAMPER
ANTHONY SIEGL
BATLANCE RFND ACCT# 0615103
BLACK DIAMOND INTERESTS
BALANCE RFND ACCT# 0901082
CHARLOTTE M HUGHLETT
BALANCE RFND ACCTH# 0806613
DEBORZAH ANDERSON/DECO
BALANCE RFND ACCT# 1001033
ELIZABETH A MANNO
BALANCE RFND ACCT# 0504005
GMAC MORTGAGE LLC
BAT.ANCE RFND ACCT# 0300446
JOHN PISKUR
BATANCE RFND ACCTH# 0400600
MIKE COVEY
BALANCE RFND ACCTH# 0409308
RICHARD VERMETTE
BALANCE RFND ACCT# 0802912
SHELLEY O'MALLEY
BALANCE RFND ACCT# 1000266
AW ASSOCIATES, INC.
VAPOR RECOVERY TEST
BDVWA
POST TO CUSTOMER ACCOUNT
(WICHITA)
CA DEPT OF PUBLIC HEALTH-OCP
GRADE 3 CERT - REWAL
CLINICAT, LABORATORY OF
PLATE CT, BACT TEST
DANTEL B STEPHENS & ASSOC, INC
JVHI 1/3/2012-02/25/2012
FIRST NATIONATL, BANK CMAHA
DIRECTOR SEMINARS, EMPLOYEE
EDUCATION, FIRST ATD XITS
FRED PRYOR SEMINARS/CAREER TRK
EDUCATION G BLANTON
EDUCATION MCORBIN
TRANSFER TRAINING REWARDS
GOODSPEED DISTRIBUTING INC
UNLEADED FUEL

PAGE 2

6,274.10
9.00

699,84

945.38
3,327.64
10.40
2.97
63.39
14.31
72.75

121.20

134.81
61.78
119.79
49 .43

500.00

B.44
90.00

143.00

130,768.64

2,224 .37

348,00

1,940.00



BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
APRIL 30, 2012

CHECK# DATE PAYEE & DESCRIPTION AMOUNT
12110 04/23/12 INLAND WATER WORKS

FIELD MATERIALS, INVENTORY

FIELD MATERIAT

INVENTORY

INVENTORY

FILED MATERIAL, PRV 13

FIELD MATERIALS

WELL 8

INVENTORY 2,638.78
12111 04/23/12 MAYER HOFFMAN MCCANN P.C.

GASB UPDATE 65.00
12112 04/23/12 5.B. CO. REGISTRAR OF VOTERS
o CONSOLIDATED ELECTION 11/08/11 6,320.00
12126 05/03/12 AKLUFI AND WYSOCKI

LEGAL FEES APR 2012 742.50
12127 05/03/12 BUCKNAM & ASSOCIATES, INC.

GRANT CONSULTING FEE 3,152.50
12128 05/03/12 CLINICAL LABORATORY OF

NITRATE, PLATE CT, BACT TEST

PLATE CT, BACT TEST,GEN PHYSCL 226.00
12129 05/03/12 FERRELLGAS

PROPANE SHOP

PROPANE OFFICE 186.87
12130 05/03/12 THE HOME DEPOT #6971

OFFICE SUPPLIES 11.83
12131 05/03/12 INLAND WATER WORKS

FIELD MATERTIALS

INVENTORY

GAUGE - SMALL TOOLS

SMALIL TOOLS 547.38
12132 05/03/12 KILLER BEE PEST CONTROL

BEE REMOVAI, 1 LOCATION 70.00
12133 05/03/12 SOUTHERN CALIFORNIA EDISON

POWER EXP MAR 2012 5,066.86
12134 05/03/12 USA BLUEROCOK

ALUMINUM TAGS - METERS 34.98
12135 05/03/12 VALLEY INDEPENDENT PRINTING

NAMEPLATE & BADGE DIR STALEY

ABC OF WATER FLYER,

FEMA PACKET FOR TOUR 189.407
12136 05/03/12 VERIZON CALTIFORNIA
OFFICE PHONES & AUTO CONTROLS
OFFICE PHONES & AUTO CONTROLS 581.67
TOTAT, 175,160.84

Prepared By ﬂ’b

Date 5/ ! ‘/ L2
PAGE 3 Reviewed By ,MM




BIGHORN-DESERT VIEW WIR AGENCY BALANCE SHEET PAG
PERIOD ENDING 04/30/12

GENERAL: FUND

ASSETE

CASH & CASH EQUIVALENTS

01 13120 CASH UNION BANK OF CA 14,518.82
01 13130 CASH CASH DRAWERS BASE FUND 750.00
01 13400 CASH PETTY CASH FUND B0O.00

TOTAL CASH & CASH EQUIVALENTS 1&,08E6.82

INVESTMENTS

01 13303 LAIF UNENCUMBERED CASH FUND 723,933,862
01 13367 LATIF-CUSTOMER DEPOSITS 50,000.00
01 13309 LATF EMERGENCY CONTINGENCIES 50,000.00
01 13310 LAIF REPLACE & REFURBISH FUND 50,000.00

TOTAL INVESTMENTS B73,933.62

ACCOUNTS RECEIVABLE, WATER

01 13710 A/R WATER 155,261.41
01 13950 2009-2010 LIEN RECEIVABLE 23,798.51
g1 13951 2010-201i1 LIEN RECEIVABLE 27,364 .06

TOTAL ACCTS RECEIVABLE, WATER 206,424.38

ACCOUNTS RECEIVABLE, OTHER

1 13901 CUSTOMER UPGRADE 629-342-47 { B45.76)
TOTAL ACCTS RECEIVABLE, OTHER C ;;;j;;)

INVENTORILES
01 14301 INVENTORY-WATER SYSTEM PARTS £3,473.72
rovan mwewrory 63.473.72

PREPAID EXPENSES

01 14401 PREPAYMENTS WORKERS COMP INSOR 1,072.00
01 14402 PREPARYMENTS PL & PD LIAB INS 4,763.41
TOTAL PBREPAID EXPENSES 5,835.41

FIXED ASSETS

01 11130 FL ORGANIZATION 336,271,346
01 11131 ACCUMMULATED DEP ORGANIZATION { 67,464.92)
01 11133 FA LAND 12,507.94
01 11140 FA LAND & BUILDINGS 2594 ,654.63
01 11150 FA YARDS 52,857.71
01 11160 FA FUELS TANKS 1a,604.30
01 11170 FA WATER EYSTEM 7,533,B72.B6
01 11180 FA SHOP EQUIPMENT 43,075.46
01 11181 FA MDBILE EQUIPMENT 444,498 .62
01 11130 FA OFFICE EQUIBMENT 129,713,110
01l 11400 ACCUMULATED DEFRECIATION { 5,399,854.19)

05/11/12 10:17:50 BALANCE SHEET PAG



BIGHORN-DESERT VIEW WER AGENCY BALANCE SHEET PAG
PERIDD ENDING 04/30/12

GENERAL FUND

TOTAL FIXED ASSETS 3,386,836.87
WORK IN PROGRESS {FOR OTHERS)

TOTAL WORK IN PROGRESS(QTHERS} 0.00

WORKX IN PROGRESS [AGENCY)

01 12005 WIP EPA GRANT 787 ,8B5.,47
01 12043 WIP - JVHI WELL 153,562,586
01 12044 PRV 13 REFURBISH 468.34
01 12045 PRV 14 REFURBISH 3,327.64

TOTAL WORK IN PROGRESS {AGENCY) 955,264,01

DEBT ISSUANCE COST

TQTAL DEBT ISSUANCE COST 0.00

TOTAL ASSETS 5,516,991.07

LIABILITIES

ACCOUNTS PAYAEBLE

TOTAL ACCOUNTS PAYARLE 0.00
ACCRUED PAYROLL

TOTAL ACCRUED PAYROLL ¢.00

CUSTOMER DEPOSITE

01 22540 UNCLAIMED FUNDS 56.34
Gl 22550 CUSTOMER DEBQSITS PENDING ape.o00
01 22600 CUSTOMER DEPOSITS 56,465.92

TOTAL CUSTOMER DEPOSITS 56,822.26

WORK IN PROGRESS DEPOSIT

TOTAL WORK IN PROGRESS DEPOSIT o.ao

LIAR PYEL FRM RESTRICTD ASSETE
01 22951 ACCRUED BONDS PAYABLE DV ED 2,000.00

TOTAL LIAB PYBL FRM REST ASSET 2,000.00
LONG TERM DEBT

01 21101 REVENUE BONDS PAYABLE - DV 260,577,405
Q1 22300 REVENUIE BONDS PAYABLE - BH 702,000,400

05/11/12 16:18:07 BALANCE SHEET PAG



BIGHORN-DESERT VIEW WIR AGENCY

TOTAL LONG TERM DEBT

TOTAL LIARILITIES

EQUEITY
01 30103
01 30111
01 31000
01 31001
01 31:1l

TOTAL EQUITY

CONTRIBUTED CAPITAL/HUD

FMHA GRANTS

FUND BALANCE

FOND BALANCE FEMA & DEB

CURR YEAR NET REVENUE/EXPENSE

TOTAL LIABILITIES & EQUITY

05/11/12 i0:1B:24

BALANCE SHEET
PERIOD ENDING 04/30/12

GENERAL FUND

582,9877.05

1,02%,793.31

291,035.88
758,287.76
2,796,083.48
427,B35.00
221,862.64

4,495,181.76

5,518,921.07

BALANCE SHEET

Prepared By /&

Date S/H_//l

Reviewed By _\_43495‘-

BAG

BAG



BIGHORN-DESERT VIEW WTR AGENCY STATEMENT OF REVENUE AND EXPENSE PRG
PERIOD ENDING 04/30/12

GENERAL FUOND

REV OR EXF REV OR EXP YTD % OF
BUDGET THIS MONTH YEAR TO DATE AVAILABLE BUBGET

REVENUE

OPERATING REVENUE

01 41000 SERVICE LINE INSTALLATION FEES 1,255.00 ¢.00 o0.00 1,255.00 0.00%
01 41001 BASIC FACILITIES CHARGE 4,098.00 ¢.00 0.00 4,098.00 0.00%
01 41100 INCOME METERED WATER 433,848.00 30,279.38 320,051.26 11i3,756.74 72.77%
01 41300 BASIC SERVICE CHARGE 594, 000.00 4%,358 .86 496,286.11 97,711.89 831 ,55%
01 41400 INCOME METERED BULK WATER o.oop 3,734.30 41,131.26 0.00 0.00%
01 41600 INCOME REVENUE BONDS DV FMHA 4%,662.00 B,334 .63 41,654.05 8,007.85 83.88%
01 41700 INCOME OTHER (OPERATING) 34,480.00 2,B55.69 30,896.36 3,5B83.04 49.61%

TOTAL OPERATING REVENUE 1,123,343.00 94,562.64 930,061.64 193,281.38 82.73%

NON-OPERATING REVENUE

01 49100 GADZ GEN LEVY IMP DIST A BH 52,100.G0 6,438,860 34,832.18 17,267.82 66.86%
01 48101 DAO1 DEBET SRVC EIMP 1 (BH BOND) 175,900.00 15,6593.55 121,502.14 54,397.668 69.07%
01 49102 GA01l GENERAL TAX LEVY (BDV} 52,100.08 6,3594.43 33,920.73 18,178.27 65.11%
01 45200 INTEREST INCOME 3,600.08 B&4 .64 2,326.10 1,273.90 64.E1%
01 43929 FEDERAL/STATE GRANTS FEMA/OES 0.00 i4,B97.8B 24,821.48 0.00 0.00%

TOTAL NON-OPERATING REVENUE 2B3,700.00 44,469,110 217,402,863 86,297.37 T6.63%

TOTAL REVENUE i,407,043.00 13%,051.94 1,147,464.27 259,578.73 81.55%

EXPENSE

OPERATIONS EXPENSE

01 54102 CPERATIONE COMPENSATICN 147,640.00 11,865.42 113,252.10 34,387.%0 76.71%
031 54103 UNIFORMS 2,525,000 i00.00 1,563.99 961.01 61,94%
01 54105 AUTO CONTROLS 0.00 211.46 2,155.69 g.00 0.00%
01 54108 VEHICLE/TRACTOR/EQUIF EXPENSE $,000.00 500.00 3,801.27 5,008.73 43.35%
01 54107 VEHICLE EXPENSE - FOEL 18,000,060 1,940.00 14,930.45 3,069.55 B82.95%
¢1 54109 FIELD MATERIALS & SUPPLIES 25,000.00 1,220.52 13,362.94 11,637.06 53.45%
0L 54111 WATER TESTING 5,000.00 540.00 5,308.71 -309.7% 1068.15%
GL 54112 CONTRACTUAL SERV~- ENGINEERING 52,000.00 -396.00 53,365.52 -1,365.52 102.63%
Gl 54114 WATER SYSTEM REPAIRS 25,000,000 599.27 1,656.07 23,343.92 €.62%
01 54115 BUTLDING MAINTENANCE/REPAIR 11,640.00 517.50 10,718.33 860,07 91.78%
01 54117 AMES BASIN MONITORING 0.0o0 -755.00 755,00 0.00 0.00%
01 54119 COMMUNICATIONS EXPENSE 1,680.00 108.77 1,490.18 189.82 88.70%
01 54121 DISINFECTION EXPENSE 4,000.00 21.05 2,554.65 1,445.35 63.B7%
0L 54125 POWER WELLS k PUMPS 5%,570.00 4,404,581 44,121.04 15,448.96 T4.07%
¢l 54130 OTHER OPERATIONS EXPENSES i7,000.00 70.00 17,5%77.76 -577.76 103.40%
01 54150 PAYROLL LAEOR TO PROJECTS 0.08 0.00 -2,224.9% 0.c0 ¢.00%
01 54180 VEH & EQUIP EXPENSE TO PROJECT 0.00 a.00 -303.06 0,00 0.00%
01 54170 INVENTORY EXP TC WIP PROJECTS 0.090 0.00 -574.37 0.00 0.40%

05/11/12 10:19:45 STATEMENT OF REVENUE AND EXPENSE PAG



BIGHORN-DESERT VIEW WTR AGENCY

TOTAL OPERATIONS EXPENSE

BULK SYSTEM EXPENSE

al1
0L

55001
55002

PUMPING PLANT EXFENSE
BULK OPERATIONS & MAINTENANCE

TOTAL BULK SYSTEM EXKPENSE

ADMINISTRATIVE EXPENSE

[thE
01
01
o1
ol
01
ol
[t
oL
0
oL
a1
oL
oL
01
01
01
01
01
[1h8
o1
ol
al
01
01
01

5600%
56002
56003
56005
56006
56007
56008
56009
56011
56012
56014
56016
56017
56018
56020
56022
56025
56030
S&100
S6i01
56103
56104
56105
56110
56150
586160

DIRECTOR FEES
OIRECTOR MEETING EXPENSES
ADMINISTRATIVE COMPENSATION
ADMINISTRATIVE MEETING EXPENSE
CONTRACTUAL SERV-AUDITOR
CONTRACTUAL SERV-LEGAL

PERS CONTRIBUTION

PAYRCLL TAXES
TELEPHOME/FAX/INTERNET /WEB
MATLING EXPENSES

CONTRACTUAL SERV-OTHER
PROPERTY/LIABRILITY EXPENSE
WORKERS COMP INSURANCE

DUES & SUBSCRIPTIONS

POWER OFFICES & YARDS

BAD DEBT EXPENSE

PROPANE

OFFICE SUPPLIES

EMPLOYEE BENEFITS INSURANCE
FLEXIBLE SPENDING ACCOUNT

PLAN PARTICIPATION FEE
SUPPLEMENTAL LIFE

DISABILITY INS

EMPLOYEE EDUCATION

PAYROLL FRINGE EXP TO PROJECTS
OVERHEAD T0 PROJECTS

TOTAL ADMINISTRATIVE EXPENSE

TOTAL OPERATING EXPENSE

NON-OPERATING EXPENSE

01
[1h3
[LES
ol
01
ol

05/11/12

56200
56300
56400
57000
57100
5B100

10:20:04

OFFICE EQUIPMENT EXPENSE
CUSTOMER RELATIONS

OTHER ADMINISTRATIVE EXPENSES
INTEREST EXPENSE - BH BONDS
DEPRECIATION EXPENSE

ELECTION COSTS

STATEMENT OF REVENUE AND EXPENSE

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 04/30/12

GENERAL FUND

BUDGET

13,835.00

20,000.00
11,000.00
260,000,00
1,000.00
29,4186.00
80,.060.00
40,450.00
3,375.00
7,420,00
7,580.00
3J8,660.00
30,000.00
14,500.00
7,725.00
5,200.00
43,000.00
1,B600.00
5,000.00
70,850.00
0.00

g.o0

a.ao

0.00
3,300.00
D.00

¢.00

1,078,278.00

4,550.00
i,000.00
3,000.00
0.00

0.00
12,000.00

REV OR EXP
THIS MONTH

1,200.00
1,533,27
17,095.45
0.00
0.00
2,516.25
2,643.82
3,857.81
508.67
933,14
237.91
2,356,71
536,00
-223.74
272.27
-2,019.54
186.87
246.560
6,089,223
22.43
1.56
7.89
35.07
1,046.00
0.00
0.00

60,519.88

880.36
1,788.72
i20.14
0.00
19,246.94
6,320.00

REV OR EXP
YEAR TG DATE

2B3,507,88

4,995,686
278.55

5,3274.64

12,800.00
5,487.21
172,612.94
170.53
26,472,00
17,486.53
29,5831.63
6,632.23
6,612.62
5,423.47
i4,405.11
21,821.10
1,994.42
9,210.17
3,407.57
-4,108.50
1,515.63
7,322.40
53,511.66
-336.54
-23.73
-139.67
-169.08
4,045,31
-3,840.24
-1,856.45

€86,904.94

1,825.72
3,172.97
2,899,24
-2,825,080
194,868,17
6,320.00

AVAILABLE

24,487.312

3,939.32
4,721.04

7,200.00
5,512.79
87,3B7.06
B29.37
2,946.00
62,513.47
10,8648.37
2,742.77
BO7.38
2,1268.53
24,254.89
B,178.30
12,505.58
-1,485.17
1,7392.43
47,106.50
284 .37
-2,322.40
1i,338.3¢
0.a0

0.a0

0.00

n.oo
-745.31
¢.00

a.08

321,373.06

1,034.28
-172.97
100.%78
0.00
0.00
5,6B0.00

¥TD % OF
BUDGET

64.00%
43.88%
66.359%
17.08%
B9.99%
21.86%
73.14%
70.74%
89.12%
T1.83%
37.26%
T2.74%
13.75%
119.23%
65.53%
-9.55%
B4.20%
146.45%
B4 .00%
0.00%
0,00%
0.00%
0.00%
1232.55%
0.00%
0.00%

79.31%
105.77%
96 .64%
0.00%
0.00%
52.67%

PAG

PAG



BIGHORN-DESERT VIEW WTR AGENCY STATEMENT OF REVENUE AND EXPENSE PAG
PERIDD ENDING 04/30/12

GENERAL FUND

REV OR EXP REV OR EXP YTD % OF
BUDGET THIS MONTH YEAR TD DATE AVAILABLE BUDGET

01 583100 INTEREST EXPENSE - DV BONDS 0.00 0.00 289,3%6.59 a.00 0.00%
01 595400 GAIN (LOSS) ASSET DISFOSAL 0.0G 0.00 1,03z2.00 0.00 0.00%
TOTAL NON-CPERATING EXPENSE 22,8950.00 2B8,357.16 238,6B2.65 -215,739.68% 1040.04%
TOTAL EXDPENSE 1,101,228.00 BB,877.04 525,594.63 175,633.37 B4 ,05%
NET REV/EXP GENERAYT, FUND 305,B815.00 50,174.5%0 221,869.64 B3,945.3a 72.55%

Prepared By /Zj@

Date 57./“ / ! 2

Reviewed By _.,Am:dxt_’__—-—

05/11/12 10:20:23 STATEMENT OF REVENUE AND EXPENSE BAG



SOURCES & USES OF FUNDS STATEMENT
GENERAL ACCOUNT (UNION BANK)

SOURCES OF FUNDS:

SERVICE LINE INSTALLATION FEES

Apr-12

BAD DEBT ADJUSTMENT (LIEN PAY) 1,012,417
AR - WATER 68,829.83
MISCELLANEOUS REVENUE 786.46
1% GENERAL TAX 12,833.03
BIGHORN AD VALOREM TAX 15,893.55
CUSTOMER DEPOSITS 2,000.00
EPA GRANT REIMBURSEMENT 1510.00
TOTAL 102,865.04
USE OF FUNDS:

A/R WATER & OTHER §56.13
CAPITAL PURCHASES (EPA GRANT) 4,847 .50
CAPITAL PURCHASES (JVHI WELL) 130,768.64
CAPITAL PURCHASES (PRV 13) 395.07
CAPITAL PURCHASES (PRV 14) 3,327.64
INVENTORY PURCHASES 2,391.83
ELECTION COST 6,320.00
UNCLAIMED FUNDS -56.34
PAYMENTS FOR SALARIES & WAGES 32,102.69
OPERATIONS EXPENSES 11,325.38
ADMINISTRATIVE EXPENSE 15,322.90
TRANSFER FROM LAIF -75,000.00
TOTAL 132,501.44

Prepared BT 216

Date __ {1\ D,

Reviewed By (4~




UNION BANK OF CALIFORNIA
DISBURSEMENTS APR 2012

Datastream Check Register

EFT for Vendor Services

Bank Fees
Total EFT for Vendor Services

Wages for Paydate 04/12/2012
State & Fed Taxes plus PERS Paid
Payroll checks #12062-12069 & 12074-12075
Director Per Diem cks #12070-12073

Wages for Paydate 04/26/2012
State & Fed Taxes plus PERS Paid
Payrall checks #12113-12120 & 12124-12125
Director Per Diem cks #12121-12123

Transfers to LAIF

Total Dishursements

175,160.84

237.91

5,208.91
10,521.26

377.40

5,020.24
10,503.13
471.75

(75,000.00)

175,160.84

237.91

16,107.57

15,995.12

(75,000.00)

132,501.44

Prepared By ,56

Date 5,/1: [r2,

Reviewed By VM




. Local Agency Investment Fund Balance Timeline

FY 09/10 FY 10/11 FY 11/12
July 362,520 653,168 730,685
August 392,520 653,168 731,593
September 432,520 688,168 781,593
October 558,397 604,025 782,302
November 558,397 604,025 782,302
December 638,397 684,025 832,302
January 639,258 729,762 923,069
February 503,258 729,762 923,069
March 753,258 779,762 048,069
April 804,136 780,685 873,934
May 757,136 780,685
June 652,136 730,685
1,100,000
1,050,000
1,000,000
950,000
900,000 - = S
850,000 4
800,000 ——r
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Prepared By /b 6
Date ‘57‘/' /’z'
?evlewedBy‘—*M————
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DATE: May 1, 2012
TO: Marina West
FROM: Michelle Corbin
RE: Consumption & Billing Comparison April 2012
Consumption
Residential- North- Bighorn Residentizal- South- Desert View
Meters Usage (c.f.) Meters Usage (c.f.)
Book 1 148 346 Book 7 162 150,061
Book 2 183 0 Book 8 176 216,046
Book 3 161 176 Book 9 188 252747
Book 4 152 303 Book 10 178 203,431
Book 5 128 299 Book 11 191 193,283
Book 6 137 129 Total 895 1,015,568
Total 909 207
Construction Meters
Bulk -Kickapoo, Well 4, Cherokee Meters Usage (¢.f.)
Meters Usage (c.f.) Book 40 J) 0
Book 30 41 14,411 Total 0 0
Book 31 6 2621
Book 32 4 11,840 Billed Consumption 1,058,017
Total 51 28,872 Non Billed Usage 27,2098
Total Consumption 1,085,226
Bulk - Well 10
Meters Usage (c.f.) Active Residential Meters 1,806
Book 33 49 12,324 Active Bulk Meters 98
Total 49 12,324 Total Active Meters 1,904
Billing Comparison
This Year Last Year Difference
APR APR More
2012 2011 {Less)
Statistics
Total Customer Accounts 995 995 0
Usage in Cubic Feet 1,058,017 1,227,068 (169,051)
Percentage Increase/(Decrease) -14%
Revenues
Water Revenues 34,238.21 39,468.54 {5,230.33)
Basic Service Charge 49,366.19 48,672.25 693.94
Miscellaneous 741.06 235.55 505.51
Delinquent Charges 1,394.60 1,345.66 48.94
Total Operating Revenues 85,740.06 89,722.00 (3,981.24)
Debt Service Revenues (pass through)
FMHA > ' B8,334.61 8,355.38 {20.77)
Total Debt Service Revenues 8,334.61 B8,355.38 {20.77)

Additional Information Regarding Pass Through Revenues
** FMHA annual debt service of $41,150 divided over 6 months equals $6,858
Total Charges (Proof)

94,074.67

98,077.38



Date: 5/1/12

To: Marina West

From: Michelle Corbin

Subject: Service Order Report July 2011 through June 2012
Update for Aprit 2012

J [A IS [OIN D |J JF M |A M [J |YTD
After Hours Call 11 4] 3] 1 2] 2} 3 1] 0 2 19
Close Account 29 31] 21] 39| 13] 26| 16| 21} 22| 23 241
Customer Service 8] 12] 8] 6] 8] 2| 2| 6| B8] 4 63
Customer Leak 1 0l 1] 0] 0 0Of 1 1 0 0 4
Destroy Service Line O 1 0] 1 0 0 0of 0f 0] 0 2
Exchange Meter 2 OF 0] 0 51 0 31 1 1] 1 13
Fire Flow Test gl of 0O 0 1 0] 0] 0f 0 O 1
Flush Deadend/Blowaffst 0| 0 0| 1] 0] 0 0f 0of 0] 3 4
Hangtag (not 48 hour) 6] 0 O] O 0] 7{ 5 5 71 5 29
Install New Service o] of 0 0] 0 0] 0f 0] 0Of O 0
Leak Response 4] 9f 7t 2| 4} 6] 2| 4 3] 3 44
Lock-Off Service 131 8] 16| 24| 9 23| 20| 20| 20| 16 169
Repair Mainline 0l 0] o of of of 2] 0] 0f 0 2
Miscellanecus 26| 71 18] 1004 7 12] 12] 16] 17 134
Office Repairs ol 0f o 1 2| 11 ©f 1 3] 1 9
Open New Service 30{ 31| 21| 39| 13| 26] 16| 21| 22| 23 242
Pressure Complaint 1 Ol o QO 0Of 1 0] 0of 0of 0 2
Pull Meter 20 0] O of 1f o] 1 of of 0O 4
Read Meter 4 0] Oof 0] 0y 2] 3| 3 1| 1 14
Repair Service Line ol 14] 7| 3] 3] 2| 4 1] 6 4 53
Replace Service Line 3] O] 0O 0] 0f 0] 0f 0f 0] 0 3
Reread Meter 35| 55| 28| 20) 4} 3] 10f 8| 2| 14 177
Safety Meeting (New Catagory) 1
Tamper 3] @ 0] 0} 1 of 1 0] 0o 1 6
Unlock Service 4] 7] 10| 11} 10{ 14] 20| 10| 22 9 117
Valve Maintenance 0l 0] 0 0 0 gl 1 0 1
Verify Meter Locked 100 2 6] 7 7| 1] 10| 1] 1] 11 76
Well Repairs gl 0 1 0 0] 0O 0 0] 2 3
Water Issues ** gl of 0o 0 1 0 0l 0] 1 2
Hydrant Maint. i1 0f 0| 0] 0] 32/ 23 0 0] 0 56
TOTAL 186] 181| 148]165| 91[167[154(125|132]|142 1491

Fire Hydrant Maintenance and Overhaul activities began in November 2610
** Includes Water Qualily (taste, odor, color) as well as high or low pressure concemns.



DATE: SM172012

TO: Board of Directors
FROM: Kit Boyd
RE: April 2012 Production
Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time acre feet
Well 2 280 2,168 #DIVIO! 0 0.01
Well 3 230,250 1,722,270 343 B3.8 5.29
Well 4 0 0 #DIV/O| 0 0.00
Well 6 273,780 2,047 874 424 80.5 6.29
Well 7 68,640 513,427 355 241 1.58
Well 8 195,100 1,459,348 878 27.7 4.48
Weli 9 538,400 4,027,232 663 101.2 12,36
Well 10 12,170 91,032 58 26.3 0.28
Total 1,318,630 9,863,352 30.27
Well 2 ran for Bacti samples only
Well 4 is in “inactive" status with the Department of Public Health
Over flowed "A" fanks appox.B,527 gal. on 4/27/12
¥ Well 3 flow meter turmed over add 18,180 cf total cf 248,440 cf
A Boosters 74,070 554,044 96 85,7
C Boosters 301,300 2,253,724 525 71.5
Total 375,370 2,807,768

RiAF-Production\New Monthly Praduction-2007-2011\New Monthly Production and Well Stats xis




Bighorn-Desert View Water Agency

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Michael McBride, President
Judy Corl-Lorono, Vice President
David Larson, Director

Terry Burkhart, Director

I. Dennis Staley, Director

760/364-2315 Phone
760/364-3412 Fax

Marina B West, PG, General Manager www.bdvwa.org

Lyni Tompkins, Board/Exec. Secretary A Public Agency o
BOARD OF DIRECTORS’
REGULAR MEETING MINUTES«/

v"’//":}"/ffp‘ 2

4 ;s

BOARD MEETING OFFICE P "?/,a,, ,’5‘
1720 N. Cherokee Trail, Landers, CA- 92285
Tuesday, February 28, 2012 - G OO,p m /

)"
W
L

CALL TO ORDER
Meeting convened by Board President Michael McBnde at B: 03 p.m.

PLEDGE OF ALLLEGIANCE
Led by Haley Larson.

ROLL CALL
Directors Present:

Michael McBride
Judy Corl-Lorano
Terry Burkhart
David Larson
Dennis Staley

Staff Present;
Marina West 47
Lyni Tompklns

;/”ff// /,,/
AP/BROVAL OF AGENDA
Mot;on/to approve the agenda.

MSC",(McBrldelCori ~Lorono) unanimously approved.

Dlssolve Morongo Basin Pipeline (MBP) Capacity Allocations AD HOC Committee
General Manager West gave the staff report.

Staff is recommending that the Agency dissoive the Commiittee.

Public comments: None

The Board directed staff to dissolve the Morongo Basin Pipeline Capacity Allocations AD HOC
Committee.

Approved XX-XX-2012 - 1096 -



MOTION NO. 12-016
After brief Board discussion, Director Staley made a motion fo dissolve the Morongo Basin
Plpeline Capacity Allocations AD HOC Committee. Director Larson seconded the motion.

MSC' (Staley/Larson) unanimously approved.

FORM LAFCO SPHERE OF INFLUENCE AD HOC COMMITTEE

General Manager West gave the staff report.

Staff is recommending that the board form an Ad Hoc Committee for the purpose of attending the
Local Area Formatlon Comm:ssnon (LAFCO) communlty meeting and to participate in outreach to

;;f”"’/”ﬁff%ef
Director Staley asked if the Agency can handle the consolidation. A 5/;// ”;;;?
i, 4,
Public Comment: i,
An anonymous person asked if there will be County Supervisors at the meetin| ’///
%, D

MOTION NO. 12-017 p
After brief Board discussion, Director Burkharf made a mot:on “to adgpt ‘the formation of an Ad
Hoc Committee. The maotion was seconded by Vice Prestdenf Co, Lerono

MSC' (Burkhart/Corl-Lorono) unanimously approved.”

STANDING COMMITTEES, AD HOC COMM[TTEE & OTHER MEETING ASSIGNMENTS
President McBride read over the list.

No public comment.

After brief Board discussion, D:;ector" Larson made a molion to approve the Standing
Committees, Ad Hoc Committees &»other» meeting assignments as presented. Director Burkhart
seconded the motion. Dy

# i,

MSC' (Larson/Burkhart) unaﬁlmo sly approved.

_.r z,v // K
e

g

i ,;, - /ff
Planning/L. glslatlveIEnglneerlngJ’Grant & Security Committee
(Meeting Schedule 3" Thursday of every other (even) month at 8:45 a.m.}
Chalrperson V[ce President Corl-Lorono
Member"”fx “ryDirector Burkhart

f/ %,

Fmanc:laIIPubllc Relations/Education & Personnel Committee
,;/ (Meetmg’ScheduIe 2" Wednesday of every other (odd) month at 4:00 p.m.)

% phalrperson Director Larson
"'M,ember: President McBride

Morongo Basin Pipeline Commission Representatives
(Meets quarterly on the 2™ Wednesday of March, June, September, & December)

Member: Vice President Corl-Lorono
Alternate: Director Burkhart

Approved XX-XX-2012 - 1097 1097



Mojave Water Agency Technical Advisory Committee Representatives
{Meets Feb 2, 2012, Apr 5, 2012, June 7, 2012, Aug 2, 2012, Oct 4, 2012, & Dec 12, 2012)

Member: Director Staley
Alternate: Director Burkhart

Alliance for Water Awareness and Conservation (AWAC) Representatives
(Meets quarterly on the last Tuesday of January, April, July & October)

Member: Vice President Corl-Lorono 4

Alternate: President McBride 4,
7, %’//

Homestead Valley Community Council 7 //'4’?;,?/”7

(Normally meets 3° Monday of each month at 3:00 p-m.} % r/},,/ Y

Member: Director Larson

Alternate: Director Staley

Ames/Means Ad Hoc Committee

Chairperson: President McBride
Member: Vice President Corl-Lorono

LAFCO Sphere of Influence Ad Hoc Committee
Chairperson: Vice President Corl-Lorono
Member: Director Staley

,w

COMPENSATION o
General Manager West gave the staif repo

Public Comment: E
Lary Callandar commented that he felt the directors were underpaid and should accept this cost
of living adjustment. ,;,;,9

,;,:,
Director Staley commented/that »hea is not in favor of this. He is concerned about the economy
and the image of the Agency i, f/f

%, "”ff» MOTION NO. 12-019
After bnef/Board d.rscuss.ron Director Burkhart made a motion to vote for motion to pursue the
allowaple /5% per diem increase for the Board of Directors. Director Corl-Lorono seconded the
motjon/ K4
%, /7

Roll C4ll Vote:

Ayes: Corl-Lorono, Burkhart

Nayes: Staley, Larson, McBride

Abstain: None
Absent; None
Motion Failed

Approved XX-XX-2012 - 1098 -



WATER EDUCATION FOUNDATION 29TH ANNUAL EXECUTIVE BRIEFING DECISION
POINTS 2012 AT AN ESTIMATED COST OF $2,020

No public comment.

Vice President Corl-Lorono expressed interest in attending this event. She felt the cost would be
lower, approximately $1,600.

MOTION NO. 12-020
After brief Board discussion, Director Burkhart made a motion to approve the Board's att/endance
at the Water Education Foundation 29th Annual Executive Briefing Decision Points to be’b/eld on
March 27 and 28 2012, costing a maximum of $2,020 per Director. Director Larsog secoqded

the mation. ,/ ;;o,,
AR
S, %
MSC' (Burkhart/Larson} unanimously approved. (,.,,{f,,,// P,

-rf/

RECEIVE AND FILE GROUNDWATER MANAGEMENT PLAN - ,PIPES;,AND RECHE
GROUNDWATER SUBBASINS - AMES VALLEY GROUNDWATER BASIN SAN
BERNARDINO COUNTY CA - FEBRUARY 2012 %

General Manager West gave the staff report

Adjourned for a Break at 7:08 p.m. - Reconvened from Break“at.7:22 2D

Public Comment:
Lary Callandar commented that we have done a very- d

MOTION, NO 2 0'21
After brief Board discussion, Vice President. Coﬁ L orono made a molion to Receive and File the
Groundwater Management Plan for the P!pesxand"Reche Groundwater Subbasins of the Ames
Valley Groundwater Basin. D:recto.f/ Larson seconded the motion.

’/ ,jf f/,:’/

MSC' (Corl-Lorono/Larson) unammoﬁgly approved

'/4,
RESOLUTION NO. 12R-13; ~Af RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW’;WATER AGENCY NOMINATING TERRY BURKHART FOR
REGULAR SPECIAL DlSTRIC'IZ MEMBER OF THE LOCAL AGENCY FORMATION
COMMISSION ., “ ”4«,
General Manager W t/gave the staff report.

No public con;lmentz;;.,.,;-“

7% MOTION NO. 12-022
Af;er’bne //Board discussion, Vice President Corl-Lorono made a motion to approve the Board's
nommation of Terry Burkhart for the position of Regular Special District Member on the Local
Agency Formation Commission. Director Larson seconded the motion.

Roll Call Vote:
Ayes: Corl-Lorono, Staley, Larson, Burkhart, McBride
Nayes: None
Abstain: None
Absent: None

MSC' (Corl-Lorono/Larson) unanimously approved.

Approved XX-XX-2012 - 1099 - 1099



POSTING OF AGENCY’S APPROPRIATION LIMIT FOR FISCAL YEAR 2011/2012
General Manager West gave the staff report.

No public comment.

MOTION NO. 12-023
After brief Board discussion, Director Larson made a motion to direct staff to post the calculations
made to determine the Agency’s appropriation limit at least 15 days prior to the date the Board
considers adoption of the Resolution establishing the Agency's appropriation limit for fig scal year
2011/2012. Director Burkhart seconded the motion.
MSC' (Larson/Burkhart) unanimously approved.
DISBURSEMENTS JANUARY 2012

No Public Comment

MOTION NO. 12-024 s,
Director Burkhart made a motion to approve the Disbursements (Check Register Payment of

‘s

Bills) for January 2012. Director Larson seconded the motion.  #%z, : ’4; /

MSC' (Burkhart/Larson) unanimously approved. 3%/

e

CONSENT ITEMS

a. Financial Statements January 2012
1. Balance Sheet
2. Statement of Revenue and; ?'Expense
3. General Account (Umon»Ban ) /
4. Disbursements . 7 ™
5. Local Agency inVestment Elind Balance Timeline

Consumption & Billing Companson Report, January 2012

Service Order Report, January 2012

Production Report"’January 2012

Special Board Meetlng'Mmutes January 10, 2012

Regular | Board Meetlng,Mlnutes January 24, 2012

Progress/Report on the Ames/Reche Recharge Facility Project, Todd Engineers,

December 201 %~ January 2012

. Resolutlon No 12R-14, A Resolution Rescinding Resolution No. 91R-08 Naming a

“Des;gnated Person” to Determine the Timeliness and/or Sufficiency of

PropertylL:ablllty Claims Files Against the Agency.

z,';,

Ng;Pubhc,;éfn%hent
%, ,;;’ s MOTION NO. 12-025
D:rectar Larson made a motion fo approve consent items a - h. The motion was seconded by

D:rector Burkhart.

T @mppep

.v‘

\

MSC' (Larson/Burkhart) unanimously approved.

MATTERS REMOVED FRONM CONSENT ITEMS - None

Approved XX-XX-2012 - 1100 -



PUBLIC COMMENT PERIOD

Lary Callandar commented on the previous meetings with regards to Johnson Valley pressurized
water system. He also asked the BOD if, as the economy recovers, could we have a discount on
the cost of new meters?

VERBAL REPORTS
GENERAL MANAGER'S REPORT
None

DIRECTORS' REPORT %,
/

Director Staley reported on the various workshops and courses he recently attended.”
Director Larson reported the he attended his last PLEGS committee meeting /,He is /no longer a
committee member but wanted to say how important these meetings are and should be attended

by anyone interested. '.:;;ﬁ,/

Director Corl-Lorono reported on the Prop 218 workshop.

Director Burkhart also reported on the Prop 218 workshop. s

PRESIDENT'S REPORT
President McBride reported on the Form 700 workshd

FUTURE AGENDA ITEMS 2
Dental, Health and Vision Insurance for Dlrectors %,

Approved by:

David Larson, Secretary to the Board

o
#, %, ”’f///
i,

Approved XX-XX-2012 - 1101 - 1101



Bighorn-Desert View Water Agency

Board of Directors

Michael McBride, President
Judy Corl-Loreno, Vice President
David Larson, Director

Agency Office
622 5. Jemez Trail
Yucca Valley, CA 92284-1440

Terry Burkhart, Director 760/364-2315 Phone
J. Dennis Staley, Director 760/364-3412 Fax
Marina D West, PG, General Manager

A Public Agency www.bdvwa.org

BOARD OF DIRECTORS’
REGULAR MEETING MINUTES

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Landers, CA 9
Tuesday, April 24, 2012 - 6:00 p.m

CALL TO ORDER

PLEDGE OF ALLEGIANCE
Led by Haley Larson.

ROLL CALL
Directors Present;
David Larson
Judy Corl-Lorono
Michael McBride
Terry Burkhart

J. Dennis Staley

Staff Present:
Marina West
Michelle Corbin
APPROVAL( EPBERDA
Motion to apprevﬁhe agenda.
1\ & fs“'hl

*f’lrkhart) unanimously approved.

CON&[DER DISSOLV!NG LOCAL AGENCY FORMATION COMMISSION (LLAFCO) AD HOC
CONMMITTEE

General Manager West gave the staff report indicating that the LAFCO Commission had voted
4/3 (Bagley, Coleman, Rutherford, Curatallo — ayes; Cox, McCallon, Mitzelfelt — nays) to expand
the Agency Sphere of Influence to encompass all of the Landers area currently receiving water
service from County Special Districts Department Zone W-1 and previously “un-sphered"” territory
west of the Landers landfill.

No Public Comment

. MOTION NO. 12-034 _
After brief Board discussion, Director Burkhart made a motion to dissolve the LAFCO Ad Hoc
Committee. Vice President Corl-Lorono seconded the motion.

Approved XX-XX-2012 -1107 -



MSC' (Burkhart/Corl-Lorona) unanimously approved.

CONSIDER ADOPTING POLICY NO. 12P-01 A STATEMENT OF BOARD POLICY
ESTABLISHING THE CRITERIA FOR AGENCY FINANCIAL RESERVES
General Manager West gave the staff report.

No public comment,

MOTION NO. 12-035
After brief Board discussion, Director Larson made a motion fo adopt Policy No. 12P-01, a
statement of Board policy establishing the criteria for Agency financial reserves. The mgtion was
seconded by Vice President Corl-Lorono. '

MSC' (Larson/Corl-Lorono) unanimously approved.

CONSIDER ADOPTING RESOLUTION NO 12R-18 PUBLIC RECORDS R-TE-N&TIN AND
DESTRUCTION POLICY
General Manager West gave the staff report.

No Public Comment
MOTION NO. 12-036

MSC' (Staley/Burkhart) unanimously approved.
Adjourned for a Break at 6:17 p.m. - Reconvene_ Break at 8:21 p.m.

CONSIDER ADOPTING RESOLUTION No.g‘i”m ] ROPPOSING SECTION 7.8 OF THE STATE
WATER RESOURCES CONTROL BOARD'S FINAL DRAFT WATER QUALITY CONTROL
POLICY FOR SITING, DESIGN, G@PERATION, AND MAINTENANCE OF ONSITE
WASTEWATER TREATMENT SYSTEMS,(SEPTIC TANK POLICY)
General Manager West gave the &a@%‘%@n stating that this issue had only recently come to her
attention during a Mojave Water Age@p‘yg Legal, Legislative and Public Information Committee
meeting. As of today, MojayeVater Agency is still opposing the Policy. Some of the reasons
Mojave is opposing the Pol ar?% this is a poor process (no stakeholder involvement), no one
. Policy; 2) it has unrealistic provisions (non-science based);
howed this is not an issue in our area; and 4) this Policy does not focus

Also under thi F,?ﬁigy property owner may be prohibited from replacing a septic that has failed
if their prope ;&doe,s not meet the new standards.

Publicicommelits:
Lary,Callander, Yucca Valley, stated that he owns several ¥ acre lots and can not believe this
propos\%d rule. He requests the Board support opposing this issue.

Bob Karman, Yucca Valley, stated it would be useful to find out who wrote this policy.

MOTION NO. 12-037
After brief Board discussion, Vice President Cor-Lorono made a motion to vote for Resolution
No. 12R-19 Opposing Section 7.8 of the State Water Resources Control Board’s Final Draft
Water Quality Control Policy for Siting, Design, Operation and Maintenance of Onsite
Wastewater Treatment Systems (Septic Tank Policy). Director Burkhart seconded the motion.

MSC" (Corl-Lorono/Burkhart) unanimously approved.

Approved XX-XX-2012 -1108 -



CONSIDER ADOPTING RESOLUTION NO. 12R-20 OPPOSING THE ELIMINATION OF THE
CALIFORNIA REGIONAL WATER QUALITY CONTROL BOARD - COLORADO RIVER
REGION

General Manager West gave the staff report stating this proposal is to eliminate our local board
and was part of the Governor’s budget package. If the board is eliminated the meetings would
probably be held further away (e.g. Lake Tahoe). She felt there was no opposition to reducing
number of seats on the Regional Board as a cost savings measure.

Public comments:
An anonymous person stated that with both issues there are stakeholders such as realtors and
home owners that may be affected by such a change. It would be prudent to make thege people
aware incase there is a possible lawsuit.

An anonymous person stated that via an email he noticed LAFCO has many altem‘ge Vaybe
the people should look at LAFCO to reduce its number of alternates. He saw 17 eal&aiﬁ?ng at
the meeting, 5 being alternates. He plans to write a letter regarding this issue,

RECEIVE AND FILE JOHNSON VALLE
AUTHORIZE CHANGE ORDER NO. 1=[OD
EXTENSION UNTIL APRIL 24, 201 ZgAT@O COST

General Manager West gave the gfaff re@@%v% a power point presentation.

Public comments:
An anonymous person quesfjorigd if property owners on hauled water would be able to replace
their septic tanks.

MOTION NO. 12-039
After brief Board djscussion, Director Larson made a motion to Receive and File the Johnson
Valley Hﬁ%fﬁ‘%{g Investigation Report and Authorize Change Order No. 1 to Daniel B. Stevens &
Ass%ﬁa‘ry Tifne Extension until Aprii 24, 2012 at No Cost. The motion was seconded by
Fith

Dtr B art.

MSC? (Barson/Burkhart) unanimously approved.

~ DISBURSEMENTS MARCH 2012

No Public Comment.

MOTION NO. 12-040
Director Larson made a motion to accept the Disbursements (Check Register - Payment of Bills)
for March 2012 as presented. Director Burkhart seconded the motion.

MSC' (Larson/Burkhart) unanimously approved.

Approved XX-XX-2012 -1109 -



CONSENT ITEMS

a. Financial Statements March 2012

1. Balance Sheet

2. Statement of Revenue and Expense

3. General Account (Union Bank)

4. Disbursements

5. Local Agency Investment Fund Balance Timeline
Consumption & Billing Comparison Report, March 2012
Service Order Report, March 2012
Production Report, March 2012
PLEGS Committee Regular Meeting Report, February 16, 2012
Special Board Meeting Minutes, April 3, 2012
Resolution No. 12R-21 Consenting to Join the Health Benefits Program of thesACWA
Joint Powers Insurance Authority - Staff Recommends that gt
Resolution 12R-21 Consenting to join the Health Benefits Proram
Joint Powers Insurance Authority, ratifying the action of the ACWAlealth Benefits
Authority Board of Directors to terminate the Health Bem’a’ﬁts@%{\@ority Joint Powers
Agreement, and authorizing and directing the Genera| Manager to execute all
necessary documents. o

empopD

No Public comment.

g. The motion was seconded by

Director Burkhart made a motion to approve consentitems a 5
Director Larson. g‘}’%

MOTION NQO? 12-041
MSC' (Burkhart/Larson) unanimously approved,, W

MATTERS REMOVED FROM CONSENT:
None.

PUBLIC COMMENT PERIOD

Mr. Alex Destry, Landers, q%‘lﬁﬁi%[jed the state of our water system, can three field staff handle
the County Special Distric V‘g -1 arga and what is the quality of our water.

'@h dthat perfiaps a small meeting involving the General Manager and two
AEC

Anonymous comn@ t
board members cgll 'e%get up in the future to answer Mr. Destry's questions.

Anonymous agke ifzameeting could be set up for only residents of W-1.

Anci%m sgsiated that it would be more efficient to meet with the public as a whole and he
copg %u‘a edﬁthe Agency for their accomplishmenis with regards to the LAFCO Sphere of

Inm‘q&ti.
VERBAL REPORTS

General Manager West read a letter, addressed to the Board and staff, from Mr. Mike Stevens
MWA Public Information Officer, announcing his upcoming retirement.

Vice President Corl-Lorono commented on the LAFCO Committee and her admiration of Mr.
Bagley for his support of BDVWA. She also commented on the Desert-Wise Living Series she
had participated in. Also, she had gone on the Morongo Basin Mini-tour that day and said that
Marina West did a great job. She also noted that she had received a letter from San Bernardino
County Special Districts stating that they are raising rates again for W-1 customers.

Approved XX-XX-2012 - 1110 -



Director Staley spoke about this Board of Directors and its legacy, the recent letter sent out by
the Agency to the W-1 customers, and the need for public relation projects such as planting
cactus at the "Landers” sign located at the Post Office.

Director Larson stated how important the sub-committees were because of the information that is
discovered during these meetings. He had recently attended the Homestead Valley Community
Council (HVCC) meeting. He reported that they talked about creating a petition opposing the
policy of hauled water and they discussed a trash issue relating to San Bernardino County
receiving trash from |.os Angeles. With regards to the LAFCO Sphere of Infiuence, their board
recognized that the community would have a pretty big say and the HVCC board too -, forma!

",

position to remain neutral.

President McBride commented on the LAFCO meeting. He said that he was ab) & a‘dss
LAFCO. He reiterated that everyone's questions will be answered and that th \deeidion of
change will be decided by those residents. :

FUTURE AGENDA ITEMS
Items for the next Agenda will include the Appropriation Limit, Liens a%i%t Y2012/13 Budget.

ADJOURNMENT - President McBride adjourned the meeting at 8{“2@3.

Approved by:

David Larson, Secretary of the Board

MSC' — Motion made, seconded, and carried.

Approved XX-XX-2012 -1111 -



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012

To: Board of Directors Budgeted: No
Budgeted Amount: 100% participation
funded by MOU with Mojave Water Agency
Cost: CO3 =%2,500
Funding Source: MWA MOU

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: Completed June 2010

Subject: Water Infrastructure Restoration Program/EPA STAG Grant: Bucknam &
Associates Change Order No. 3 for Grant Administrative Services Contract
Extension through June 30, 2012 with an Increase in the Contract Amount of
$2,500

SUMMARY

Staff has been presented with a request for Change Order No. 3 from Program Manager,
Bucknam & Associates. Bucknam & Associates acts on behalf of the Agency in federal grant
administrative oversight matters concerning our Environmental Protection Agency State and
Tribal Assistance Grant (EPA STAG). Change Order No. 3 is for a contract extension to
June 30, 2012 with a projected budget increase of $2,500.

Staff is scheduled to complete grant “close out” by the end of June 2012; however the grant
does officially expire on November 30, 2012 allowing more time if needed.

Staff recommends the Board approve Change Order No, 3 to Bucknam & Associates
extending the contract completion date to June 30, 2012 and a contract increase of $2,500.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Authorize General Manager to execute Change Order No. 3 with Bucknam &
Associates for Water infrastructure Restoration Program/EPA STAG grant
administrative services for the period December 1, 2011 through June 30, 2012
and a contract increase of $2,500.

BACKGROUND/ANALYSIS

Staff has been presented with a request for Change Order No. 3 from Bucknam & Associates
for Water Infrastructure Restoration Program/EFA STAG grant administrative services
through June 30, 2012. Although Bucknam & Associates has requested a larger contract
price increase staff feels there is sufficient budget remaining from Change Order No. 2 to
cover some of the requested increase.

Staff recommends the Board approve Change Order No. 3 to Bucknam & Associates
extending the contract completion date to June 30, 2012 with a contract increase of $2,500.
PRIOR RELEVANT BOARD ACTION(S)



STAG grant administrative services for the period December 1, 2011 through April 30, 2012
with no increase in contract price.

10/25/2010 Motion No. 10-071 Board authorization of Change Order No. 2 fo Todd
Engineers in the amount of $63,900 and Change Order No. 1 to Bucknam & Assoc. in the
amount of $20,500 for the EPA STAG grant Ames/Reche Recharge Project.

3/27/2007 Motion authorizing General Manager to authorize execution of a contract with
Bucknam & Associates for $81,600 for grant consulting services through June 30, 2010.



May 9, 2012

Bighomn-Desert View Water Agency
622 South Jemez Trail
Yucca Valley, CA 92284

Attn;  Ms. Marina West
General Manager

Subject. Proposal for On-Call Professional Services - Federal Water Resources Program (WRP)
Support
Services through June 2012

Dear Marina;

Thank you for the opportunity to present this proposal for the Agency’s consideration. Based upon your
request, we are presenting this proposal to provide continuing on-call consultation to the Agency in
conjunction with the subject program. The work will involve the fellowing basic services:

A. Scope of Services

1. Federal Water Resources Program Support

Act as Program Manager for the Agency in federai grant administrative oversight matters with the
EPA relating to the Agency’s Water Resources Program (WRP). Preparation of grant closeout
documentation will also be included as a part of this work effort. Please see the attached
‘Administrative Responsibilities Qverview,” for a detailed description of the proposed administrative
oversight services.

Upon request assist in tracking federal legislation and regulations, potentially affecting the
administration of the EPA funded WRP.

It is suggested that contract performance reviews with the General Manager or their representative be
conducted on a periodic basis throughout the duration of the consulting assignment, to assure that both
performance and fiscal goals are met.

B. Program Schedule

The above-described services will be provided through June 30, 2012

C. Water Resources Program Team

These services will be provided under the leadership of C. Stephen Bucknam Jr., P. E. who will serve
as Water Resources Program Manager. Mr. Bucknam, a former Deputy City Manager, City Engineer
and Chief Engineer of Utilities has over 44 years of experience, half of which was in the public sector in
responsible management positions. Recent consulting assignments have included: Water Resources
grant suppart contracts for the cities of Huntington Beach, Newport Beach, Whittier, Sierra Madre,
Santa Monica, Norwalk, San Juan Capistrano, Mission Springs Water District, South Montebelio
irrigation District, the Raymond Basin Management Board, and the Twentynine Palms Water District.

BUCKNAM & ASSOCIATES INC.

30131 Town Center Drive, Suite 268, Laguna Niguel, California 92677
T.949,363.6461 F.949,363.6505 www.bucknam.net steve@bucknam.net



Other services have included development of a Water Division Program Plan for the City of Whittier, a
Financial and Infrastructure Management Plan for the City of Glendale, a Water Systems Operations
Plan for the City of Huntington Beach, a Water Resaurces Program Plan for the City of Westminster,
Program Planning for Development Services for the cities of Huntington Beach and Newport Beach as
well as Public Works Maintenance planning for the City of Rancho Cucamonga.

He has also directed the preparation of Urban Water Management Plans for the cities of Norwalk (1990,
1995, 2000 and 2005), Sierra Madre (2000 and 2005), Inglewood {2000), and Santa Ana (1985).

Our sub-consultant for grant administrative matters is Wayne T. Grandin. These support services would
be provided where appropriate and only if pre-approved by the Agency. Detailed resumes for Mr.
Bucknam and the key support staff can be provided upon request.

D. Fee Estimate

Task A1 can be accomplished on a time and materials, not-to-exceed basis in accordance with the
standard hourly rate schedule, attached. The anticipated budget for our services, through June 30,
2012, would be $4,500.

Should the Agency desire to increase or decrease the service level described above or require other
services not described herein, a fee adjustment could be negotiated and mutually agreed upon by both
parties. Please note that we consider the level of work efforts described above and compensation for
same to be fully negotiable.

I would be glad to meet with you to discuss the specifics of this proposal at your convenience. Thank
you for considering our services; we look forward to providing consulting services to the Agency on its
water resources programs. Please call me if you have any questions in regard to this proposal at (949)
363-6461.

Very truly yours,

C. Stephen Bucknam Jr., P.E,

President

Encl.:

cC: J. Bucknam
W. Grandin

BUCKNAM & ASSQCIATES INC.
30131 Town Center Drive, Suite 268, Laguna Niguel, California 92677
T.948.363.6461 F.9409.363,6505 www.bucknam.net info@bucknam.net




STANDARD HOURLY RATE SCHEDULE

Category Rate
Principal $ 295
Senior Project Manager / Planner 220
Project Manager 200
Senior Engineer / Planner 190
Construction Manager 180
Management Analyst 170
Project Engineer / Planner 165
Engineer / Planner / Senior Inspector / Senior Technician 135
Database Programmer / Project Planner 125
Assistant Engineer / Technician / Planner / Inspector 120
CADD Operator 115
Administrative Assistant 110
Clerical / Word Processing 90
Field Technician B5
Forensic Services Quote
Reimbursables

Mileage $ 0.64/mile

Subconsultant Services
Reproduction

Travel & Subsistence
Fees & Permits

Computer Services (External)

Cost + 15%
Cost + 15%
Cost + 15%
Cost + 15%

Cost + 15%

Rates Effective 9/1/11

BUCKNAM & ASSOCIATES INC.
30131 Town Center Drive, Suite 248, Laguna Niguel, California 92477
T.949.343.6441 F.949.363.6505 www.bucknam. net info@bucknam.net




Bighorn-Desert View Water Agency - Water Resources Program
Environmental Protection Agency - Administrative Responsibilities Overview -

1.

2.

o~

o

10.
1.

12.

13.
14,

i5.
16.
17.
18.
19.

Prepare Quarterly Status Reports for FY2005 and FY2006 and subseguent grants,
including cover letters and memos to EPA

Prepare Minority Business Enterprise (MBE) / Woman Owned Business Enterprise {WBE)
reports for FY2005 and 2006 Granits, including cover lefters and memos o EPA
Upon request, assist in preparing Board Reports on federal funds, requesting
authorization for General Manager to sign grant application and commit the
Agency fo providing match funds for grant programs.

If required attend Meetings with EPA Auditor (Corps of Engineers) on Program
Gather and send data to Corps [Reports, consultant confract information, photos,
daia etc.)

Coordinate Site visits to WRP area with Corps upon request

Preparation of Federal Reimbursement Requests for FY 2005, FY 2006 and
subsequent grants

Support General Manager in Interfacing/Negotiations with EPA Project Manager on
grant matters (Application, Agreement, Work Plan revisions, etc.)

support General Manager in Interfacing with EPA Grants Manager (Financial and
Administrative Matters)

Support General Manager in Interfacing with EPA MBE/WBE Coordinator

Provide updates of the following data sheets as needed:

a. Spreadsheets for FY2005, FY2004 and subsequent grants

b. Grant Summary Spreadsheet

c. Grant Conditions Summary

d. Progress payment summaries for grant reimbursement purposes

e. Distribution of Funds Balance sheet for FY 2005, FY 2006 and subsequent grants
Gather data from sources for reports and spreadsheets, including copies of
invoices, payrolls, change orders, checks, Board meeting summaries, notices of
completion, etc.

Interface with EPA financial center for all checks issued relative to the grant
program.

Interface with consultants for information for Quarterly Status Reporiing, Federal
Reimbursement Reporting and MBE/WBE reporting

Copy and file material in project notebooks.

Provide copies or project notebooks for FY 2005, FY 20046 and subsequent grants
Prepare Annual Financial Reporis to EPA

Prepare Annual MBE/WBE Reports to EPA

Prepare grant administrative items to close out the grant at the end of the grant
period, including:

Final status report

Final federal reimbursement request

Final financial report

Final MBEWBE report

Final Technical/Performance report (for entire grant period)

Providing coordinates of project (Latitude and Longitude) to EPA
Environmental Benefifs Report, including specific data on the completed
projects

Final Lobbying and Litigation Certification document

Final filing of all records in notebook

Make and submit one copy of final notebook

5 @ereponuo
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: May 9, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A

Board of Directors Budgeted Amount: N/A
Cost: N/A ,,z,,%,
s
From: Marina D. West General Counsel Approval: NIA,;«,,, % ,//

CEQA Compliance: N/A

e ::";,

Subject:  Substituting Columbus Day for Christmas Eve Day asza’ )
Holiday .

ke

i, "
,,,-(, ‘2{"
SUMMARY E
;?:y'/é}ge )J:lf‘.ff

Staff has asked if Christmas Eve Day couid be substltuted’i‘or Columbus Day as an Agency
paid holiday. &

request at its May 9, 2012 meeting.

RECOMMENDATION

The Board considers taking the following, actlon(s)
1. Authorize substitution of,Chrlstmas”Eve Day for Columbus Day as observed Agency
holiday; and
2. Direct staff to rev:se Employee Handbook Article 7.1 Holidays to reflect the
substitution; and  » = ”@,
3. Direct staff to bnng ,rev;sed Employee Handbook Resolution to the Board for formal
adoption at a regularly scheduled Board of Directors meeting.

7
_ff ‘. v
,‘:"

,,,,,,,

4’/

Staff has as)(ed it Chnstmas Eve Day could be substituted for Columbus Day as an Agency
paid hefl/[day

/

e

iy,
ln/tenﬂs%of/operatlonal efficiency, staff feels this substitution is a better business practice as
Colu;nbus Day is not normally a business holiday. Whereas, historically, on Christmas Eve
Day there have been few if any customer visits or phone calls.

‘\3‘.‘*\

PRIOR RELEVANT BOARD ACTION(S)
none



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: May 9, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: To Be Determined

Board of Directors Budgeted Amount: To Be Determined
Cost: $11/mo. /,
From: Marina D. West General Counsel Approval: N/A,% //,,»/ZJ,/
CEQA Compliance: N/A 5;/// %
Y %
f/ "”//"’a/
Subject: Implementation of “Automatic Clearing House” Pay; Method,;/for Agency
Customers %y, ’?f,ﬁf
f/fé// ',
f%%& é
SUMMARY £

Staff recommends implementing the “automatic clearing house”/(ACH) payment method if at
least 25 customers participate at a cost of approximately $1 1Imonth

RECOMMENDATION

The Board considers taking the following act;on(s) o
1. Authorize the General Manager to |mplement the “automatic clearing house” (ACH)
payment method.

BACKGROUND/ANALYSIS i, B,
%, /ﬁﬂ%? ’%
In a continuing effort to prowde exceptlonai ‘tustomer service at the lowest possible cost, staff
is continually seeking programs thiat provide low cost payment options that benefit our
customers. One low cost payment mechanism that customers have inquired about is the use
of the Automatic Cleaj”l,ng I-jgu/s;e or ACH system for processing payments.
ACH would allow customers to authorize payment of their water bill directly through the bank
much like automattc paycheck deposits work. The more customers that would utilize ACH
would lower the number of individual manual payment transactions that are processed by
staff. Moreathan/hkely the reductions in staff time manually processing check payments and
deposﬂgvyould offset the cost of the program if at least 25 customers signed up.
Uﬁl /”%Bank of California has provided a cost estimate of approximately $11/month to
lmplement the ACH program. If at least 25 customers signed up that would equate to $0.44
per customer.

Staff recommends offering the ACH program once a minimum of 25 customers sign-up.

PRIOR RELEVANT BOARD ACTION(S)
none



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: May 9, 2012

To: Financial/PR/Education/Perscnnel Comm. Budgeted: To Be Determined

Board of Directors Budgeted Amount: To Be Determined
Cost: Est. $53/month ,;x//,,
;f
From: Marina D. West General Counsel Approval: N/gx@,”o /
CEQA Compliance: N/A 3 %//*;
v / 7

'//’ ’4%4«"?

Subject: Implementation of “Positive Pay” Process For
Recommended by Agency's Auditor

SUMMARY

The Auditor has recommended the Agency lnst[tute a’ procgss called “positive pay” fo
enhance internal accounting controls. “Positive pay” is afprocess which whereby the Agency
telis the bank which check numbers/amounts are authorlzed for payment This prevents, but
does not guarantee, check fraud. An additiopal; benef i fo the Agency is that the bank then
provides a full reconciliation of outstandmg checks at ‘fionth end. This will be more efficient
that the current manual process. 2z

Union Bank of California has prowded a’ cost estimate of approximately $53/month and they
have waived all set up fees. :

Staff recommends instituting posmvemay "to enhance internal controls and for the added
benefit of automating the month-end’reconcnllatzon of outstanding checks which is currently
performed manually. i Pr ”//

The Board cons;ders taklng the following action(s):
1. Authorjze “General Manager to implement the “positive pay” process for accounis
{%ayable "5»

ff’ b2
e,’a J,':.— '{f;’: r
%, 4’2, o

4,
BACKGROUNDIANALYS[S
During,the course of the annual audit testing, the auditor noted that implementing a process
called “posmve pay" would provide opportunity for the Agency to enhance its existing internal
controls.

According to the auditors recommendation letter, “positive pay” is a process by which an
organization's bank would be electronically provided a list of check numbers and check
amounts that the bank would be authorized to allow to process for payment. The bank's
software would not permit any other disbursements to be charged to the Organization's bank



account. This process significantly reduces the risk of check fraud performed by an outside
party or by an Agency employee acting beyond the scope of his or her authority.

This prevents, but does not guarantee, check fraud. An additional benefit to the Agency is
that the bank then provides a full reconciliation of outstanding checks at month end. This will
be more efficient that the current manual process.

Union Bank of California has provided a cost estimate of approximately $53/month and they
have waived all set up fees.

/ 7,
Staff recommends instituting “positive pay” to enhance internal controls and fom;hé;added
benefit of automating the month-end reconciliation of outstanding checks, whlcrf\;;lsfcurrently
performed manually. Y, st

PRIOR RELEVANT BOARD ACTION(S)
none




BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: Ob’[aIHEd\\x\

N
&

Auditor Approval: Obtained \\\\\\\
CEQA Compliance: N/A N R

s\

Subject: Consider Adopting Policy No. 12P-02 Establishing a F[xea { etgand Surplus
Property Policy \\\\
NN

SUMMARY \\ S

////7

SR
Q‘

The Agency does not have a policy concerning fixed assets:\a d strplus property disposal.
Staff drafted the attached policy which was brought before@e Finance/Public Relations/
Education and Personnel Standing Committee for re\yle\w\ n\May 9, 2012.

*t-\\\\:‘\ X
The FPREP Committee and staff recommend che Board adopt Policy No. 12P-02

Establishing a fixed asset and surplus property pollcy
N

'F'
”//]'

RECOMMENDATION \\
S
The Board considers taking the\oll WIQQ athon(s)

SN

1.- Adopt Policy No. 12P-{Establlsh|ng a Fixed Asset and Surplus Property Policy.
BACKGROUND/ANALYSIS
Q\\\\\X'\ Naa®

The attached Poircy\ staiement provides further background and analysis.

PRIOR RELEVA NRBOARD ACTION(S)

&

None \ N b
\&\

///

,///’



POLICY STATEMENT NO.
12P-02

A POLICY OF THE BOARD OF DIRECTORS
OF THE BEIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING A FIXED ASSET AND SURPLUS PROPERTY POLICY

SN
WHEREAS, the Agency has compiled the attached Fixed Ass}and Surplus Property

Policy whlch defines and describes a set of standard proc\ea\ﬁ\(gs and policies necessary
to record and control the changes in the fixed asset sysic\em ang

v N

WHEREAS, the policy sets forth the procedun;e\\&and pollclzs\:

generally accepted accounting principles; and \%‘3‘
\\\\

accordance with

N\

\\\\ &
\\%\\Q\ \\ 3
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Bighorn-

Desert View Water Agency: \\\\\ \

1. Adopts this Policy No. 12P-02 F|xed Assgt nd Surp[us Property Policy.

SN\ \\\\@ W

\\
PASSED, APPROVEB\ AND A\DOPTED \\the Board of Directors to Blghorn Desert
View Water Agencys thls\22“d day\of May 201\2\\:\\\®\

N
SN -
% N

\
!ﬁti\ﬁa undermgned\hereby &artlfy that 1 am the duly-appointed Secretary of the
Board of ﬁTrggtors of the\\Blghorn Desert View Water Agency, and that at a regular
meeting of the\Baard held o?a‘ may 22, 2012, the foregoing Policy 12P-02 was adopted
by said Board, a}l\d\that it [;Jas not been rescmded or amended since the date of its
adoption, and is no R[{ull‘rforce and effect.

David Larson, Board Secretary

Page 1 of 13
Policy 12P-02



FIXED ASSET AND SURPLUS PROPERTY POLICY
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1.0

POLICY

The purpose and cbjective of this manual is to define and describe a set of
standard procedures and policies necessary to record and control the changes
in the fixed asset system in accordance with generally accepted accounting
principles.

To this end, we will attempt to outline those policies and procedures as they
have been formulated to date. This policy is necessary to:

»  Define what assets will be “fixed assets” and thus\\‘cap[tallzed"
\\

. Ensure that the asset is adequately protecte‘c]\fk loss, theft, etc.

N
N
. Provide necessary documentation forg be effective bse maintenance,
management and reporting of th\~assa \\
= \\ S
. Facilitate the calculation and rec%‘\r‘di‘ng\of d\eprematlon for each asset
§ \

. Provide necessary documentation for iNSurance purposes
N\, \\

Fixed asset master files are mal\ntﬂ ed by the acco\u\{l\ss payable personnel. It
is the responsibility of Agency staﬁ"tc\ens re that prgper budgeting and
purchasing guidelines are followed and o eng.ure that fixed assets are
adequately controlled: and used fo\approprlate\Agency purposes. The General
Manager is ultlmateI}\ espons:ble for\adoptlon *and implementation of policies
and procedure\g:& accordance with ditectives from the elected body. One goal
of this policy is te\establl\h\contlnw \the procedures for establishing,

ecordmg, malntalnln \\\Q\\\ smg\\cf all fixed assets.

use ourﬂ e(K sse \I ventory records are a mixture of paper records and
& Q]puterlzed tocﬂs\It is necessary to carefully manage the processes involved
& \ \ SR
rraximum effi mency angheffectiveness.

e

K>
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2,0 DEFINITIONS

2.1 Asset ldentification:

The unique identification number assigned to each individual asset by the
Asset Manager software utilized by the Agency.

2.2 Asset Life:

The amount of time (reported in months) the department is expected to
receive benefit from the asset. Asset life is generally determined by past
practice. Whenever possible, an asset's esta&shed life will reflect
management’s best estimate of when that paﬁrp ar asset will be
replaced. Therefore, similar assets may have dn‘fer nt lives due to
differing expectations with respect to tI'Le replaceme t\tlme frame for that
particular asset. W

T S \\\‘
2.3 Depreciation: \ \\\\ D
%\
Depreciation is, simply put the charglng\c\nf an asset's cost to the specific

fiscal year's that are exp\écted to benefit from {hat assets’ use. Itis the
cost of the asset less anyxsa\rlvage value ove\ﬁrtez\estlmated useful life. It is
an expense because it is metched\agalnst the‘?evenue generated through
the use of the same asset. leprecrat@\k@\usualiy spread over the
economic u\seﬁﬂ\hfe of an asset\ln an effert to assign the cost of an asset
to the operatlons\\\fhat benefit from its use. As a result, depreciation
expensé\rs\ atch \a\wrrh the revenue that was generated by the use of the
asset. \ \

\\\\\\ X
\\\\\E"he percentage thet\t\§\e\\ esset is depreciated every period. The rate is
etermlned by; dlvrdlng the original cost (less estimated salvage value, if

srg 1cant) by the asset life. Depreciation schedules are maintained and
the calcg\latlogg are retrieved from the Asset Manager software used by
the Agenr\sy\ $The General Manager will estimate the each asset’s life
based upon how long the Agency plans on using that particular asset.

Page 4 of 13
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2.5 Fixed Asset:

Generally, there are three types of fixed assets. They are:

Infrastructure Fixed Asset

As defined by GASB 34, these are long-lived capital assets that
normally are stationary in nature and normally can be preserved for
a significantly greater number of years thaq\mos’c capital assets.”
As defined in this policy, they shall be m\frastructure assets, such as
pipeling, with a cost greater than fi ve\thm{\s\and dollars ($5,000) and
a useful life of at least three (3) yeal's N \services and new fire
hydrants paid for by either the Qgency or b?t\(ke\customer that are
less than $5,000 will be capltahzed\ Services andxhydrants paid for
by the customer are aSSEtS\Of the Agency becaus e\he Agency is
responsible for the asset\\lr'(:@dmg 1ts\(epaar and répLacement
Replacements of existing servjges ahé\hydrants wilkbe expensed
due to their immateriality. Repaiﬁof assets do not qualify as a
Fixed Asset regardlc-iss of the dolfar\a ount, but rather as a
maintenance :tem\ta\\be expensed. WE ere federal funds are used
for the acquisition ofx[nfrastructure leedAssets the capitalization
threshold will be the\then current\ eral minimum, currently five
thousand dollars ($5, 000)““
\\\\ X
g\addltton tothaving to %eet the thresholds identified above,

“‘lnﬁ' st ucture‘.\‘pmJects Wil nly be capitalized if they meet one of the

\\. followmg\rite \ia\\\\\\ e &

Page 5 of 13
Policy 12P-02

The\ %ct is creating a new asset for the system

he pro;ect significantly increases the functionality of the
system or a component of the system.

The project significantly extends the useful life of an asset
\\\\\\\\beyond what was originally established as the estimated
useful life for that asset.

Activities that exceed the capitalization thresholds but that are, in
reality, maintenance or repair activities will not be capitalized.
Accordingly, certain activities budgeted as capital projects will be
expensed as repair and maintenance expenses if they meet any
one of the following criteria:

i. The activity is performed on a regular recurring basis to keep
Agency assets in their normal operating condition during
their originally established useful life.



ii. A repair activity that restores an asset to its original condition
without significantly extending the originally established
useful life for that asset.

I General Fixed Assets

These are personal property assets that can generally be moved
around and have a cost greater than five thousand dollars ($5,000)
and a useful life of more than three (3) ye S

NN

II. Real Property @\\\\

This includes land, structures easements and an \lmprovements to
the land and the structures\lvlth a coét\greater than f\‘[ﬁe thousand
dollars ($5,000) and a useful’ Irf\\of\at least three (3)years.
However, where federal funds arey used for the acquisition of this
type of asset the¥ capﬂa[ization thr\e‘sho]d will be the then current
federal minimum, \c‘?\‘ﬁ\r‘\Fently five thoué\e}ﬁg dollars ($5,000).
Easements acqwrea\wﬁh\a\lo er cost value may be added to the
total project cost in the Infrastlfuct re\leed Asset. Any property for

whi CQ r% ency haS\‘ifulI title OV\;\\ﬁérShlp" will be capitalized.
are\

//,'»

When~assets rchased in bu]k the acquired assets will be
capltallzed\e ly :f\tb\ey individ uaﬂy\‘exceed the capitalization threshold.

Fg\r exampl \ n\desks~eurchased through a single purchase order each
\@“c\:éstmg\@j OOO\WIII not qua]tfy for capitalization even though the total cost
& of $10 ‘@06 exceeds\the capitalization threshold.

\\\\\\\

///////,:4

2.6 Fix’ed{ssei Categories:

The fi xed asset categories of the Agency are defined as follows:

I Fuel: Above ground fuel tank existing at 622 S. Jemez Trail, Yucca
Valley, CA

! Land: Vacant tand parcels purchased for building sites, wells,
reservoirs, parking lots or other Agency purposes,

I Office Buildings: Buildings or major improvements to existing
buildings/facilities.
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2.7

v Office Equipment: Copiers, office furniture, certain electronic
equipment {(e.g. mainframe computers), major huilding equipment
(e.g. heaters, air conditioners), etc. inside Office Buildings.

V Shop: Tools and equipment assigned to operations staff and/or
kept in the Agency “shop” (Maintenance Buildings).

Vi Vehicles: Motor vehicles (cars, trucks, dump truck, etc.), heavy
equipment (e.g. backhoe, compressor, etc), generators, trailers.

VIl Water: Major infrastructure of the Agency including distribution
mains and all appurtenances (fire hydrants\blowoffs air vacs, etc.),

reservoirs, wells, pump stations, press é‘reducnng stations, meter
service lines, bulk stations, etc. \g\\\\

VHI  Yards: Improvements outside ofgl@ngs 3 cﬁsphalt fencing,

storage containers, etc. S
S
\\

i\

\

D \\\
Foreclosed/Forfeited leed Assets\'\\\

Items that come into the Agency's possessaon by a means other than

Y
purchase or an equal echange of value, a{e\to be retained; and otherwise
meet fixed asset criteria N shgll\be treated ln\{ & §ame manner as a new
asset being added to the system§8 nee | there\mas no purchase or
exchange basis, the General Manage[\ Will be* respon5|ble for assigning a
fair market Val e that will beco ie the ba\‘s for the asset. Any other
kKnown in orma\tlan\regardlng the asset will be recorded and maintained on
the asset\ gcord. Q

A
& \\g\ie\QAss \\\\\\\\\\ S

o

*%\\Q\ ltems purchased through a capital lease, which is actually an installment

RS

asset at the o\\\\\éet of the lease and identified and treated in the same

\\\jurchase inthe form af\a capital lease, shall be identified as an Agency

\

//////:'

h\'l\\}\r as any\other asset owned by the Agency.

2.9 orkzln:R¥o ocess (WIP):
N (WIP)
N
Work-In-Process (Work-In-Progress or WIP) in accounting identifies the
value of construction and other “projects” which are currently being
worked on by the Agency and which may become fixed assets upon their
completion.
Page 7 of 13
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3.0

PROCEDURES

Assigned staff is to verify accurate use of capital expenditure accounis as
defined by the Agency’s Chart of Accounts, review expenditure accounts on
capital purchase request (correct as necessary) and establish and maintain
policies and procedures indentifying:

. Criteria for capitalizing costs associated with the construction or
acquisition of assets;
\\\\\\\\
. Criteria for capitalizing alteration, renovation & a renewal/replacement
costs; \\\\xx\\
N\ \
. Methods for proper recording and cIass:(l\atlon of capital acquisitions;
S _
. Treatment of gifts/donations of p\-a‘\serty \\\
O \\
. Categories of depreciable assets\\\%\\\x S

. Useful life of depremablet\aisets and

o Methods of depreciation \\\\\\\\\\\\\x

The determination oft\é\vhether or not\Agency praperty purchases are o be
capitalized as fj xed‘ass%\s\\shall be thg responSIblilty of the General Manager or
his/her deagna\ted represgntatlve Suclg determination will be made at the time
that a purchase order or contract is appr\@ved and is based on the principles
previously outllned\m\t e‘cleﬁmtlo portlon of this policy.

R \ \\ SHIMN

In eneral thet follq\wmg ltems are conS|dered part of the cost when determining
?Qer or not thé@\J\rchase\Lll ‘require capitalization:

. \A§\t\§\al purchase. cost’ (before trade-in allowances or discounts).
I asset/grojeo’:%is constructed “in-house”, actual costs incurred shouid be
accounted for as well as reasonable estlmate of labor and equipment
mvolved\\lr\f producing the asset.

x,?;’//f

. Professional fees incurred in the acquisition (e.g. attorney, architects,
engineers, consultants, etc.).

. Site preparation costs inciuding cleaning, grading and demolition of
existing structures.

. Freight, shipping and instailation charges as well as any additional costs
which are incurred preparing the asset for its intended use.
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Policy 12P-02



3.1

3.2

3.3

Asset Database:

At the time of payment for the fixed asset is complete, the invoice and
related paperwork will be entered into the fixed asset excel spreadsheet to
develop the total cost of the asset including overhead. Information
retained for each asset will be: account number(s), purchase price,
accessory items, description of the asset, check number(s), warranties,
operation & maintenance manuals, vendor(s), date of purchase and asset
identification number assigned by the Asset Manager software utilized by
the Agency.

Asset Inventory: \\\:\\

The volume of asset-related transactions @\lo}\b.nt\ even the best controls
cannot always capture every change F\QF\’(\hat reasn, , prior to the end of
each fiscal year staff will receive a Elstlr\l‘g\ef the fixed“assets on record.
The assigned employee will condugt an inventory, notln\ﬁ\\‘a y additions,
changes or deletions that need; te:BtTade\ \K
R R
For purposes of the annual mventohrenf"cat[on the llstmg of
infrastructure items that\ ave become é‘b\éd of the Agency’s system will
be reviewed by the Gener l\ anager to ider tl@ additions, replacements,
and deletions to that systern tha\heve not bee\r\\gproperly reﬂected in the

listing. \\\ \\\\\\\\\\

That mventor?“fo must be sng\ned by the de5|gnated employee and
returnedt the @e\ eral Manage{ no later than May 1. It is recommended
that a. coPy\tze retalned in the m\\)e\gtory file. In the case of vehicles, the
updated mlleage sh\ uld be recorded on the form next to each vehicle

hyyear pno o.the f\\\r‘ﬁ’\é\ etUrn to the General Manager.

N‘\\\\ \\
Purcha\>|\ng\a General Fixed Asset:

W

s

/

//

\\\\
hen purchasngg a General Fixed Asset, follow the procedures set forth in

the\Purchasmg}Pohcy

A

I Ie\laratlon of Surplus General Fixed Assets:

///

Surplus General Fixed Assets can be sold, transferred, recycled,
donated, or disposed of as junk. The term “Surplus Property” shall
mean any General Fixed Asset that is no longer needed or useable
by the holding department. Each department shall periodically
review their equipment and inventory, and complete a Fixed Asset
Disposition Form for each fixed asset deemed surplus. The
completed form shall be submitted to the Finance Department. If
another department is able to use an item that has been submitted
as surplus, that asset will be transferred to that department, at
value, and the item will no longer be considered surplus (see
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section above "Transferring Assets to Another Department or
Location”.

Temporary Storage of Surplus Property:

The Agency has limited storage capacity for surplus property.
Because of the limited nature of the space, it may be necessary for
depariments to retain surplus property until the auction or bid sale
date. Arrangements for storage, security, and accountability of the
assets while in storage will remain the responsibility of the
Department disposing of the assets. For al| iterns moved to
temporary storage, the departments are re§p0n31b[e for completing
the Fixed Asset Disposition Form(s) an\‘fonfvardlng the form(s) to
the General Manager. This will prowde notu‘\"catlon of an item’s
availability for re-deployment, dlsposal or é‘)\ctzon

RN

Disposal Process: N

*’4/

W

complete a Fixed Asset DlspostiloQ\Form This form is to be
approved by signature of Agency«staﬁ responSIbIe for the
depariment that |§§\r\e\§pon8|ble for the\ sset being deleted. The
form is to be fonNardecho tbe GeneraI\M\:':lnager Once approved
by the Chief Fmanc:lal Off"cer\t e asset\wﬂl be deemed io be
surplus and ellglble for dlsposaNr\\\\w~

%\\

N | S
Prior to disposal of any SL;?\B\I\\\\Eprop}[ty each department will

AN

3.4 Dlsposal of a G{aneral leed Asset

X

The Chief Fit aQCIa[‘@f‘F cetl is respon5|ble for the disposition of Agency

RN

rglus Genera[{l{lxea Assets\‘\\Once the asset has been surplused, the

N

sur

\@\ \hlef‘Flna“l\'l\glal Offi ficer shall determine which of the following methods of
ispositionytgyuse; carefulto avoid any conflict of interes e priority for

\ di itionvoy Io avoid flict of t. Th f

‘\\\dlsposmon sﬁall be |n\ﬂ1e order listed below.

IL
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Eerty declared as surplus may be offered as a trade-in for credit
Ward the acqu:smon of new property. All trade-in offers will be
submltted for the review and approval of purchasing. If surplus
property is to be applied to a purchase order, the trade-in value
shall be itemized on the P.O. The amount charged against the
expenditure account will be the value of the purchase before
application of the trade-in credit.

Return to Manufacturer
Surplus property may, when possible, be returned to the

manufacturer for buy-back or credit toward the purchase of new
property. Forward all documentation to the General Manager.



III. Donation

The Agency may donate usable items with a minimal fair market
value (such as outdated computer equipment and furniture) to a
registered charitable organization or community organization, for
use within the Agency's service area. A letter from the
organization, acknowledging receipt of the asset(s), is required.

IV. Sale

The Agency may offer surplus property for eale All surplus
property is for sale “as is” and “where is’ \\Wlth no warranty,
guarantee, or representation of any kl(K\\xpressed or implied, as
to the condition, utility or usability of\\the p Ql \erty offered for sale.
State law prohibits public employees from’ pUref hasing surplus

persona! property from their empleyér (GOVE.‘I'g tent Code Section

A receipt or other proof of ;\i\l\é o\sal. %m the outrlgh \sgle the
contracted auctioneer, licenseos crap dé‘aler individual buyer, etc.
is required and is_to be forwarded\)(o the General Manager.

R X
Appropriate methc\:\d\§‘eﬁ§ale are as?bllowe
\ \\\\ N
Public Auctlon Surplus p%perty may be sold at public
auction. The Agency may gontract with a professional
@\\\\\\‘%‘\\ SN N
& ctloneer. \
\\\\\\ X
°|| \\Sealed Blds Sealed bids may be solicited for the sale of
surpl\ pe y S\urplus property disposed of in this

@xxx&\\\\\r}l\sl\\\ er shall beSold to the highest responsible bidder.
\\\Sellmg

‘,%\\i\

{or\\Scrap Surplus property may be sold as scrap if
\it\\Es deemed that the value of the raw material exceeds the
\ \Que of the property as a whole.
\\\\

'v\ Negotlated Sale — Surplus property may be sold outright if it
\\\\ Is determined that only one known buyer is available or
} interested in acquiring the property. Advertisement of the
) sale must be published in a newspaper for at least two

weeks prior to the negotiated sale to ensure no other

interested buyers are available.

\“'&\\
\\
N

V. Disposal

When the cost of locating a buyer exceeds the estimated sale price
of surplus property, the property may be recycled, destroyed or
disposed of as junk.
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VI.

Proceeds

The buyer shall pay the Agency by certified check, money order, or
in a manner agreeable to the Chief Financial Officer, to the assets
being handed over. The General Manager shall be authorized to
sign bills of sale and any other documents evidencing the transfer
of title, by and on behalf of the Agency. Revenue from the sale or
trade-in of surplus property shall be returned to the appropriate
fund, as determined by the Chief Financial Officer.

3.5 INFRASTRUCTURE FIXED ASSETS

L

\\“&\\\

I1.
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Recording Infrastructure Fixed Asse
@
Infrastructure Fixed Asset accoug\\tmg is muck; \d\lfferent than the
purchase of a General Fixed éssetxln that the buliglng of
infrastructure requires many‘sources in the desng ng and building
of the asset. All costs assa‘c ated with the purchasea\orconstructlon
of the infrastructure asset ls}cﬁbe congldered when\\aetermlntng
whether it meets the cap[taflza\tror\lj%reshold Associated costs
include, but are nqg limited to, frelghi\w\and transportation charges,
site preparation ex endkures mstallatlen charges, professional
fees, and legal costs dlrect[y attnbutabl\}o the asset acquisition.
N\ .-
When pu\chasmg |tems for Infrastr; u\cture Fixed Assets, follow the
procéﬁﬁ\es\set forth ln\th Purchasmg Policy. Include on the
pUrchase orderlrequm]tzén as much detail as possible about the

~“pr\6\j?e‘ct mcludmg the prOJé\ct\number Project numbers will be

aSSIQned and uded in the annual budget All associated

\\\\\

\‘Q‘

\ws‘asset should have already been included in the

curren\jear 8 budget and should be verified pnor to purchase.

\ While |tils necessary to record certain costs prior to Board approval,
S

\l:lch as\staff time in preparing bid documents, surveying, legal
Fees,\\e\}c such costs shall be limited to only those costs necessary
\repare for presentation to the full Board for approval to proceed
Wlth the project where the project cost will exceed the General
Manager's spending authority, currently $1,500.

If the Infrastructure Fixed Asset is not in the budget, you must
contact Finance to determine the appropriate action that may be
necessary to ensure adequate funding for the project.

Replacement of infrastructure Fixed Assets

When infrastructure Fixed Assets are replaced, the original asset
will be removed from the Fixed Asset system. If only a portion of



Qz\\

\\\\\

the Infrastructure Fixed Asset is replaced, a prorated amount will be
removed from the Fixed Asset system. Whenever possible, an
estimate will be made as to the portion of the asset’s original cost
associated with the removed item. Only in cases, where this is
particularly difficult will the following alternative procedure be used:
Where a reasonable estimate cannot be made for a prorated
portion of the total asset’s original cost, the value to be removed
from the Fixed Asset system will be calculated as follows:

New infrastruciure cost X NPV factor at 2% or;

PV = 1/(1+.02)", where .02 is the d[scount\l;ate and n equals the

number of years since the original fixe SSset bemg replaced was
first installed.

Example: A water pipeline wasxlnstailed and‘capltaltzed in 1970 at
a total cost of $1 million, howeﬁer the Fixed As\s\gt System does not
identify the number of lineaffeet installed. in 200§\\a\portlon of the
pipeline is replaced at a. tota\l cost of‘$300 000. %‘\“

@\\
To determine the amount to r from the orlgmal asset, the
calculation would\be \\
$300,000 X 1/(1. 02)35>\*$<150 008 Ml

The formula in Exce
AN

\ $300 00@ ((\‘I 02)"‘35
o
A, dlscount‘rate of 2% |;\hsed smce it closely approximates the

lis,
R

/

slong\—term mﬁatlon rate of thgcost of infrastructure assets. If an

TR \\
assetxl\\ks \h\\\\\zo years old, this rate may need to be modified

based orlcalﬁl\ atlon rates for the greater Los
\\ leSIR§er31de/San Bernardino area then comparing that rate to
KNOWR \factors\\such as the known actual cost of an asset both

currer;ily and h@orlcally

3.6 REAL PROPERTY

I

I1
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/
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Rg:;-rdmg Infrastructure Fixed Assets

Real property will be recorded at historical cost and tracked through
the Job Cost/Project Cost system in a manner consistent with the
recording of Infrastructure Fixed Assets (see 4.1 above). All deed
and easement paperwork will be filed with the Engineering
department.

Disposal of a General Fixed Asset
This policy does not address the disposition of real property. The

sale of any real property will be handled in accordance with
Government Code Section 54220 ef seq.



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Consider Adopting Policy No. 12P-03 A Statement of Board Policy Establishing
the Criteria for Agency Financial Reserves Adding a Bond Debt Service Category

SUMMARY

On April 24, 2012 the Board adopted Policy No. 12P-01 establishing criteria for Agency
financial reserves. Subsequent to adoption staff realized that a category for bond debt
service was also relevant.

Staff is bringing the Policy back to the Board to include this category. The updated policy
designates all the general ledger fund sub-accounts set-up to differentiate the prescribed
uses for financial reserve monies currently retained in the Local Agency Investment Fund
(LAIF).

RECOMMENDATION

The Board considers taking the following action(s):
1. Adopt Policy No. 12P-03 A Statement of Board Policy Establishing the Criteria for
Agency Financial Reserves.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)

4/24/2012 Motion 12-035 Approving Policy No. 12P-01 A statement of Board Policy
establishing the criteria for Agency financial reserves.

4/3/2012 Board discussed Policy for establishing criteria for Agency financial reserves and
provided direction fo staff.

3/14/2012 Finance/Public Relations/Personnel/Education Commitiee discussed Policy for
establishing criteria for Agency financial reserves.

7/14/98 98P-02 A Statement of Board Policy Establishing the Criteria for Agency Financial
Reserves.



BIGHORN-DESERT VIEW WTR AGENCY CHART OF ACCOUNTS PAGE
FISCAL: YEAR 2011-12

**GENERAT, FUND**

ASSETS
01 -1204 2 WALTERS HYDRANT REPAIR
01 11130 FA ORGANIZATION
01 11131 ACCUMMULATED DEP ORGANIZATION
01 11135 FA LAND
01 11140 FA LAND & BUILDINGS
01 11150 FA YARDS
01 11160 FA FUELS TANKS
01 11170 FA WATER SYSTEM
01 11180 FA SHOP EQUIPMENT
01 11181 FA MOBILE EQUIPMENT
01 11150 FA OFFICE EQUIPMENT
01 11400 ACCUMULATED DEPRECIATION
01 12004 WIP BLUCKER ANNEXATION
01 12005 WIP EPA GRANT
01 12006 WIP FLAMINGO HTS ASSN, SEC35 INACTIVE
01 12038 WIP HAHM INTERNATIONAL
01 12039 WIP AIR VAC MAINTENANCE
01 12040 WIP HYDRANT MAINTENANCE
01 12041 WIP-JVHI LAND
01 12042 WALTERS HYDRANT REPAIR
01 12043 WIP - JVHI WELL
01 12044 PRV 13 REFURBISH
01 12045 PRV 14 REFURBISH
01 12046 DODGE TRUCK 2945
01 13120 CASH UNION BANK OF CA
01 13130 CASH CASH DRAWERS BASE FUND
01 13140 CASH FEMA
01 13303 LATF UNENCUMBERED CASH FUND
01 13306 LATIF-BASIC FACILITIES CHGS
01 13307 LAIF-CUSTOMER DEPOSITS
01 13309 LAIF EMERGENCY CONTINGENCIES
01 13310 LAIF REPLACE & REFURBISH FUND
01 13311 LATF ENCUMBERED FOR PROJECTS
Lo1 13312 LAIF BOND DEBT SEVICE
01 13400 CASH PETTY CASH FUND
01 13600 A/R INTEREST EARNINGS
01 13710 A/R WATER
01 13711 A/R AVAILABILITY-STANDBY
01 13712 A/R AVAILABILITY-STANDBY IDB
01 13713 A/R UNBILLED
01 13800 A/R PROPERTY TAXES
01 13801 A/R MISCELLANEQUS
01 13802 A/R MISCELLANEOUS 2
01 13803 ACCRUED RECIEVABLE
01 13900 A/R CUSTOMER PROJECTS
01 13501 CUSTOMER UPGRADE 629-342-47
01 13950 2009-2010 LIEN RECEIVABLE
01 13951 2010-2011 LIEN RECEIVABLE
01 14300 INVENTORY-OFFICE SUPPLIES
01 14301 INVENTORY~WATER SYSTEM PARTS
01 14400 PREPAYMENTS
01 14401 PREPAYMENTS WORKERS COMP INSUR
01 14402 PREPAYMENTS PL & PD LIAB INS
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POLICY STATEMENT
No. 12P-03

A POLICY OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT
VIEW WATER AGENCY ESTABLISHING
CRITERIA FOR AGENCY FINANCIAL RESERVES

The Board of Directors of the Bighom-Desert View Water Agency, acting
as the elected legislative body of the Agency, so far as practical, shall fix such
rate or rates for water in the Agency and in each improvement district, provide for
repairs and depreciation of works, provide a reasonable surplus for
improvements, extension, and enlargements, pay the interest on any bonded
debt, and provide a sinking or other fund for the payment of the principal of such
debt as it may become due, pursuant to California State Water Code Appendix,
Section 112-25.

In order fo fulfill the fiduciary responsibilities of the Agency, the financial
reserve account shall be established, maintained and updated periodically based
on the following criteria.

The financial reserve account shall consist of:

Account No. 01-13303 — LAIF Unencumbered Cash

Account No. 01-13306 — LAIF Basic Facilities Charge
Account No. 01-13307 — LAIF Customer Deposits

Account No. 01-13309 — LAIF Emergency Contingencies
Account No. 01-13310 — LAIF Replacement & Refurbishment
Account No. 01-13311 — LAIF Encumbered for Projects
Account No. 01-13312 — LAIF Bond Debt Service Fund

Authorization for use of funds within the financial reserve account shall be
as follows:

1. Emergency Contingencies Fund. Expenditures from this fund shall
be authorized by the Board of Directors upon presentation of
evidence that unencumbered cash is not available to meet an
immediate need such as water system repairs or in response to an
unforeseen circumstance (e.g. water quality issue or natural
disaster).

2. Replacement & Refurbishment Fund: Expenditures from this fund
shall be authorized by the Board of Directors upon presentation of
project costs not contemplated in the annual Operating Budget (e.qg.
well pump replacement or refurbishment, well rehabilitation,
reservoir rehabilitation, etc.).
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3. Basic Faciliies Charges Fund: Expenditures from this fund shall be
authorized by the Board of Directors as new capital projects (e.g.
mainiine extensions, new reservoirs, new wells, etc.).

4. Encumbered Funds for Approved Projects: As the Board of
Directors authorizes expenditures from another reserve account the
specified account wili be reduced and the Encumbered Funds
account will be increased to show that the funds have been
appropriately “set aside” for payment of invoices as the authorized
work proceeds.

5. Current Customer Deposits: The balance in this fund represents
the approximate balance of customer deposits heid by the Agency
and refunded per the current Rules and Regulations for Water
Service.

6. Unencumbered Cash Fund: Represents the difference between
the total cash reserves and the balances in the identified funds.

Fund Goals: The Board of Directors hereby establishes “fund goals”,
which should be reviewed periodically to maintain effectiveness, for the following
reserve account funds:

» Emergency Contingencies Fund Minimum Goal: $200,000
¢ Replacement & Refurbishment Fund Minimum Goal: $200,000

Effective immediately the General Manager shall establish the financial reserve
account funds as set forth in this Policy Statement, with Policy Statement No.
12P-01 hereby rescinded.

|, the undersigned, hereby certify that | am the duly-appointed Secretary of
the Board of Directors of the Bighorn-Desert View Water Agency, and that at a
regular meeting of the Board held on May 22, 2012, the foregoing Policy 12P-03
was adopted by said Board, and that it has not been rescinded or amended since
the date of its adoption, and is now in full force and effect.

David Larson, Board Secretary
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: May 22, 2012

To: Board of Directors Budgeted: Yes
Budgeted Amount: $80,000
Cost: est. $20,000 (Partial reimbursement
expected from MWA)

From: Marina D. West General Counsel Approval: Obtained
CEQA Compliance: MND cert. June 2010

Subject: Consider Appointment of James Markman, RichardsAWatson/Gershon-
Attorneys at Law, as Special Counsel to Complete an Amended Ames Valley Water Basin
Judgment at a cost estimate of $20,000

SUMMARY

The Ames/Reche Groundwater Storage and Recovery Program and Management Agreement
has been approved by Hi Desert Water District, County Special Districts Department and
BDVWA. Mojave Water Agency Board of Directors is scheduled to consider approving the
Agreement on May 24, 2012. The next step would be to proceed with a Stipulation to Enter
an Amended and Restated Judgment in court. General Counsel Joe Aklufi has advised that
it is in the best interest of the Agency to allow James Markman to facilitate this step due to his
familiarity with the subject and the parties involved. However, Mr. Aklufi also advises that Mr.
Markman should be named Special Counsel to BDVWA for this purpose.

Staff has received a letter of interest from Mr. Markman with an estimate of time (50-75 hrs.)
and cost ($15K to $20K) to complete this final step to a new management arrangement for
the Ames Valley Groundwater Basin.

RECOMMENDATION
The Board considers taking the following action(s):

1. Authorize General Manager to enter into a Contract Services Agreement for Special
Legal Counsel Services to complete an amended Ames Valley Water Basin to conform
to the adopted Ames/Reche Groundwater Storage and Recovery Program and
Management Agreement with Mr. James Markman of Richards, Watson and Gershon-
Attorneys at Law, at a maximum cost estimate of $20,000.

BACKGROUND/ANALYSIS

[n January 2012, the Board of Directors approved execution of the Ames/Reche Groundwater
Storage and Recovery Program and Management Agreement (Agreement). The Agreement
evolved from a set of “principles” that each of the participating parties developed beginning in
2008. The Agreement which has now been approved by Hi Desert Water District as well as
the County of San Bernardino will go before the Mojave Water Agency Board of Directors
{(MWA) on May 24 for their consideration for approval.

The final step is to complete a revised Judgment since the HDWD and BDVWA currently
operate under a Judgment (Case No. 211504 County of Riverside Superior Court, executed



6/3/1991) as well as the Ames Valley Water Basin Agreement and its amendments. The
remaining signatories to the new Agreement are not parties to the original
Agreement/Judgment. Once MWA approves the Agreement then the final step is to

approach the court to complete the revised Judgment process as outlined in the Agreement,
recital xiv which reads:

‘In order to implement the Agreement, the Parties shall enter info a
Stipulation to Enter an Amended and Restated Judgment which
supersedes the Judgment and which embodies the terms and conditions
of this Agreement. W-1, W-4 and MWA will seek to intervene as Parties in
the case and join in a joint motion of all Parties hereto for the entry of the
Amended and Restated Judgment.”

General Counsel Joe Aklufi has advised that it is in the best interest of the Agency to allow
James Markman to facilitate this step due to his familiarity with the subject and the parties
involved. However, Mr. Aklufi also advises that Mr. Markman should be named Special
Counsel to BDVWA for this purpose.

Staff has received a letter of interest from Mr. Markman with an estimate of time and cost fo
complete this final step to a new management arrangement for the Ames Valley Groundwater
Basin.  Originally this component was part of Todd Engineering’s contract for the
Ames/Reche project and the remaining balance of approximately $6,200 will be transferred
out of the Todd Engineering contract to the approved budget for Mr. Markman.

Staff recommends executing a Contract Services Agreement with Mr. James Markman of
Richards, Watson and Greshon-Attorneys at Law. The total cost increase to the Agency is
estimated to be $13,800. Reimbursement from MWA will be requested as part of the total
project costs compared to the financial participation commitment from MWA to the project.

PRIOR RELEVANT BOARD ACTION(S)

3/13/2012 County of San Bernardino Board of Supervisors approves Ames/Reche
Groundwater Storage and Recovery Program and Management Agreement.

1/10/2012 M12-004 Approve the Ames/Reche Groundwater Storage and Recovery Program
and Management Agreement.

12/14/2011 Hi-Desert Water District Board of Directors approves Ames/Reche
Groundwater Storage and Recovery Program and Management Agreement.

7/26/2011 Review draft Agreement Concerning Management of the Pipes and Reche
Groundwater Subbasins of the Ames Valley Groundwater Basin for the Ames/Reche
Groundwater Storage and Recovery Program and Groundwater Management Plan;
information only.

6/29/2010 M10-045 Resolution No. 10R-04 Approving the Water Infrastructure Restoration
Program: ~ Ames/Reche Groundwater Storage and Recovery Program and Pipeline
Installation/Replacement Program.

6/15/2010 BOD Public Hearing: Notice of Intent to Adopt a Mitigated Negative Declaration
(MND) Pertaining to the Water Infrastructure Restoration Program:  Ames/Reche
Groundwater Storage and Recovery Program; and Pipeline Installation/Replacement Project
3/23/2010 BOD review of Draft "Principles of Agreement” between Bighorn Desert View
Water Agency, Hi Desert Water District, County Special Districts (W-1 and W-4) and Mojave
Water Agency for the Reche Groundwater Subbasin.
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1 Civic Center Circle, PO Box 1059, Brea, Califormia 92822-1059
Telephone 714.990.0901 Facsimile 714.990.6230

May 17, 2012

Marina West, General Manager
Bighom-Desert View Water Agency
622 S. Jemez Trail

Yucca Valley, California 92284

Re:  Legal Services Agreement - Proposed Motion to Amend Ames Valley
Judgment to Implement Ames/Reche Groundwater Management Plan

Dear Marina:

We are very pleased to have the opportunity to provide services to Bighorn-Desert
View Water Agency (“Agency” hereinafier) concerning the amendment of the above-
referenced judgment to conform to the recently negotiated Ames/Reche Groundwater
Management Plan (“the Project”).

We will represent Agency in regard to Agency’s interests in the Project. As we have
discussed, we write to set forth the terms upon which the firm will provide legal
services to Agency, and the basis upon which we will bill for our services and
expenses.

Our firm maintains a conflict of interest database. Based on the information you have
provided, we will examine this database to determine whether we might have a
professional conflict of interest with respect to the parties listed below. If we find no
previous or current relationships that would interfere with our ability to represent
Agency in this matter, we will inform you and this Agreement will then become
effective. If there are other parties who would be affected by this matter or who you
otherwise feel we should consider, please provide those names to us so we can
determine whether there are conflicts as to those parties.

The names we utilized in determining whether any potential or actual conflicts of
interest exist are the following:

Bighorn-Desert View Water Agency
Hi Desert Water District
County of San Bernardino Special Districts W-1 and W-4
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We are advised that Mojave Water Agency may help implement the formation of the
management plan, but has no interest in or asserted right to pump water from this
basin. Accordingly, MWA is not considered adverse to the interests of the Agency in
this matter. Nevertheless, we do disclose to you that we have represented MWA
regarding a potential assessment on water producers of minimal amounts within the
Mojave River Basin, a distinct and distant basin. We may be asked to perform such
work for MWA in the future and can discern no conflict with this engagement which
could arise from such work for MWA.

We will add these names to our database for consultation in regard to future matters.
We will proceed on the understanding that the above listing is accurate and complete
unless we hear from Agency to the contrary.

The undersigned James L. Markman will have primary responsibility for your
representation. We may also use other attorneys, legal assistants and other law firm
personnel as may be helpful in representing Agency’s interests.

We will bill Agency for fees on a monthly basis. When a bill is to be sent, we will
review it before it is issued 1o ensure that the amount charged is appropriate and
accurately reflects the services rendered.

Our time will be charged at the following rates: James L, Markman - $325 per hour;
all other Shareholders - $275 per hour; and Associates - §225 per hour.

In addition, we will bill Agency for costs in connection with our representation of
you. Such costs include copying documents (§.25/page), facsimile transmission of
documents (31.00/page), long distance telephone, court fees, litigation costs,
messenger and delivery services, and other similar costs. Such costs frequently are
billed to the firm from third-party vendors. Therefore, there sometimes will be a
delay between the time such costs are incurred and the time when they appear on your
bill.

The nature of legal representation makes it impossible for us to accurately estimate
the total amount of fees and costs that may be incurred over time. We will keep
Agency informed of significant developments in the matter, including those that
might have a substantial effect on the cost of this representation. Please feel free to
inquire at any time about expected future costs.
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Naturally, we expect Agency to ask us about the likely results of our work. We will
respond as best we can, but cannot and do not guarantee any particular result. We can
make no promises about the outcome of litigation or negotiations and any opinions
about likely outcomes are not intended to constitute a guarantee.

We rarely have fee disputes with clients. Nevertheless, Agency should be aware that
they are entitled to require that any fee dispute be resolved through the mandatory fee
arbitration provisions of the California Business & Professions Code. One such
program is operated under the auspices of the Los Angeles County Bar Association.
Many other local bar associations have similar programs.

In the event that Agency chooses not to utilize the County Bar arbitration procedures,
Agency agrees that all fee disputes between us shall be submitted to binding
arbitration in Los Angeles to be conducted by the American Arbitration Association,
in accordance with its commercial arbitration rules.

In any dispute concerning billing for services rendered, the prevailing party, as
defined in California Code of Civil Procedure section 1032, will be entitled to recover
its reasonable attorney’s fees and costs,

Agency has the right to terminate our representation at any time. We have the same
right, subject to our obligation to provide Agency with reasonable notice to arrange
alternative representation. In either circumstance, Agency agrees to seclre new
counsel to represent it as quickly as possible and to cooperate fully in the substitution
of the new counsel as counsel of record in any litigation in which we may be
involved. If Agency elects to terminate the firm, we will be paid all fees and costs
incurred prior to the termination within 30 days after delivery of a final bill for
services,

We are also required to inform Agency that we currently maintain professional
liability insurance.

Our legal relationship and the terms of this agreement will be governed by the
substantive laws of the State of California.

I apologize for the formal tone of this letter required ta discharge our ethical
obligations. We do look forward to representing you and aiding Agency on this
praject.
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We have enclosed a return envelope for your convenience in returning an executed
copy of this letter agreement to us.

Very truly yours,
James L. Markman

Agreed by:  Bighom-Desert View Water Agency

By:

Date;

Enclosures
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