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FINANCE/PUBLIC RELATIONS/EDUCATION
AND PERSONNEL COMMITTEE
MEETING AGENDA

BOARD MEETING QFFICE
1720 N. Cherokee Trail, Landers, CA 92285
May 9, 2012 - 4:00 p.m.
COMMITTEE MEMBERS: Director Larson & Director McBride
The BDVWA Finance/Public Relations/Education & Personnel Commiitee meeting will be conducted in
sirict compliance with the Brown Act. Members of the Board not assigned to this Committee who atiend
may do so only as observers and may not participate in the meeting.

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLLCALL

4. APPROVAL OF THE AGENDA

DISCUSSION AND ACTION ITEMS - The Committee and Staff will discuss the following items
and provide direction to staff, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.
When giving your public comment, please have your information prepared, if you wish to be

identified for the record then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

May 9, 2012 Regular FFREP Meeling Agenda
Posted 05-04-2012
Page 1of 3



10.

1.

12

13.

14,

15.

NEW BILL PAYMENT METHOD - Discuss implementation of “Automatic Clearing
House” pay method for Agency customers.

BENEFITS FOR DIRECTORS - Discuss instituting health and/or dental and vision
benefits for sitting members of the Board of Directors.

“POSITIVE PAY” — Discuss implementation of “Positive Pay” process for accounts
payable as recommended by Agency's auditor.

FIXED ASSET AND SURPLUS PROPERTY POLICY — Establishing a Fixed Asset and
Surplus Property Policy.

HOLIDAY SCHEDULE - Consider substituting Columbus Day for Christmas Eve Day
as a designated Agency holiday.

FISCAL YEAR 201213 DRAFT BUDGET REVIEW - Staff to review FY2012/13 draft
budget.

CONSENT ITEMS - The following is expected to be routine and non-controversial and will
be acted on by the Committee members at one time without discussion, unless a member
of the Public or a Committee member requests that an item be held for discussion or further
action.

a. Regular FPREP Committee Meeting Report, March 14, 2012
PUBLIC COMMENT PERIOD

Any person may address the Committee on any matter within the Agency's jurisdiction on
items not appearing on this agenda.

When giving your public comment, please have your information prepared, if you wish to
be identified for the record then please state your name. Due to time constraints, each
member of the public will be allotted three-minutes to provide their public comment. State
Law prohibits the Committee from discussing or taking action on items not included on the
agenda.

VERBAL REPORTS

a. COMMITTEE MEMBERS' COMMENTS/REPORT
b. GENERAL MANAGER'S REPORT

ITEMS FOR NEXT AGENDA

ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and
time above; or in accordance with California Government Code Section 54956 this agenda has
been posted not less than 24 hours if prior to a Special meeting, date and time above.
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As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours,
8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at the
entrance to the Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: May 8, 2012
To: Financial/PR/Education/Personnel Comm. Budgeted: To Be Determined
Board of Directors Budgeted Amount: To Be Determined

Cost: $11/mo.

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Implementation of "Automatic Clearing House” Pay Method for Agency
Customers

SUMMARY

Staff recommends implementing the "automatic clearing house” (ACH) payment method if at
least 25 customers participate at a cost of approximately $11/month.

RECOMMENDATION

Staff is requesting Committee's input and direction prior to bringing this item to the full board
for further consideration.

BACKGROUND/ANALYSIS

[n a continuing effort to provide exceptional customer service at the lowest possible cost, staff
is continually seeking programs that provide low cost payment options that benefit our
customers. One low cost payment mechanism that customers have inquired about is the use
of the Automatic Clearing House or ACH system for processing payments.

ACH would allow customers to authorize payment of their water bill directly through the bank
much like automatic paycheck deposits work. The more customers that would utilize ACH
would lower the number of individual manual payment transactions that are processed by
staff. More than likely the reductions in staff time manually processing check payments and
deposits would offset the cost of the program if at least 25 customers signed up.

Union Bank of California has provided a cost estimate of approximately $11/month to

implement the ACH program. If at least 25 customers signed up that would equate to $0.44
per customer.

Staff recommends offering the ACH program once a minimum of 25 customers sign-up.

PRIOR RELEVANT BOARD ACTION(S)
none



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: March 14, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: To Be Determined
Board of Directors Budgeted Amount: To Be Determined
Cost: First Year Estimated Cost
Health Benefit Est. $ 47,000
Dental & Vision Benefit Est. $ 4,500

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Consideration of Instituting Heath, Dental and Vision Benefits for Sitting
~ Members of the Board-of Directors of the Bighorn-Desert View Water Agency

SUMMARY

At the February 10, 2012 Board Workshop staff was directed to bring back the costs to
provide health, dental and vision coverage for sitting members of the Board of Directors of
the Bighorn-Desert View Water Agency.

Government Code Section 53200 — 53210 (attached) authorizes the Board of Directors to
provide health benefits to the legislative body. The Bighorn-Desert View Water Agency Law
is silent on the matter.

Staff seeks input and direction from the Committee on the provision of health, dental and
vision insurance for sitting directors.

RECONMENDATION

Staff is requesting Committee's input and direction.

BACKGROUND/ANALYSIS

At the February 10, 2012 Board Workshop staff was directed to bring back the costs to
provide health, dental and vision coverage for sitting directors. Since February 10" staff has

begun research on the options and costs to provide such benefits to members of the Board.

Health Benefits

The current provider of health care benefits for the Agency Employees is the Special Districts
Risk Management Authority (SDRMA). It has been determined that the Directors are not
eligible to receive health benefits through SDRMA because the Directors were not in the
Agency benefit “pool” when it originally contracted with SDRMA in 2010.

An alternative is for the Agency to contract with another provider using the new “pool”
consisting of Directors and Employees or possibly just Directors. Alternatives include



Association of California Water Agencies Health Benefits Authority (ACWA-HBA) which
served as our previous provider.

Before staff pursues further information regarding the health benefits plans for the directors it
would be prudent for the Committee to review the estimated costs to determine if there is a
desire to continue with research on plan type, provider, etc.

Based on current health plan costs the estimate to provide such insurance is as follows:

HEALTH BENEFIT COSTS PER DIRECTOR

Per Month Per Year
Director only $515 $6,180
Director + 1 Beneficiary $1,031 $12,372
Director + 2 or more Beneficiaries $1,340 $16,080

The estimated financial impact to the Agency budget in fiscal year 2012/13 wouid be $46,022
per year given the beneficiary status of the sitting directors. The maximum financial risk to the
Agency, should all five directors meet the highest beneficiary level, would be $80,400 per
year.

Staff seeks the Committees input prior to bringing this item to the full board for further
consideration.

Dental and Vision Benefits

The current provider of dental and vision benefits to the Agency is ACWA-HBA and the plan
does not prohibit the inclusion of Directors into the plan. ACWA-HBA has particular rules
concerning enroliment. First, all participants must participate in a combined dental and vision
plan. Second, it is compulsory for all “pool” participants to participate in the plan (“opt-out” is
not allowed). Lastly, it is also compulsory for all “pool” participant beneficiaries to be enrolled.
Further plan details are attached and the approximate costs are summarized below.

DENTAL AND VISION COSTS PER DIRECTOR

Per Month Per Year
Director Only $35 $16 $420 $192
Director + 1 Beneficiary $70 $16 $840 $192
Director + 2 or more Beneficiaries $118 $16 $1,416 $192

The estimated financial impact to the Agency budget in fiscal year 2012/13 would be
approximately $4,500 per year given the beneficiary status of the sitting directors. The
maximum financial risk to the Agency, should all five directors meet the highest beneficiary
level, would be approximately $ 8,100 per year.

Staff seeks the Committees input prior to bringing this item to the full board for further
consideration.

PRIOR RELEVANT BOARD ACTION(S)

none




CA Codes (gov:53200-53210) file:///R:/BOARD OF DIRECTORS/Working/2012 03 14 Regular FPR...

GOVERNMENT CODE
SECTION 53200-53210

53200. As used in this article:

(a) "Local agency” means a county, city, school district,
district, municipal corporation, political subdivision, public
corporation, or other public agency of the state.

(b) "Group life insurance" and "group policies of life insurance"
includes "group annuities”, and “"group annuity contracts."

{c) "Legislative body" means the board of supervisors of a county
or city, or the governing board, by whatever name called, of a school
district, district, municipal corporation, political subdivision,
public corporation, or other public agency of the state. ’

(d) "Health and welfare benefit" means any one or more of the
following: hospital, medical, surgical, disability, legal expense or
related benefits including, but not limited to, medical, dental,
life, legal expense, and income protection insurance or benefits,
whether provided on an insurance or a service basis, and includes
group life insurance as defined in subdivision (b) of this section.

(e} "Employees" or "officers and employees" mean all employees and
officers, including members of the legislative body, who are
eligible under the terms of any plan of health and welfare benefits
adopted by a local agency pursuant to this article.

53200.1. For the purposes of this article, employees employed by

the county superintendent of schools and whose salaries are paid from
the county school service fund are county employees. The employer's
contribution for such employees is a proper charge against the county
school service fund.

53200.2. For the purposes of this article, school district

employees whose salaries are paid through the county school service
fund, pursuant to the provisions of Section 13843 of the Education
Code, are county employees. The emplover's contribution for such
employees shall be paid through the county school service fund in the
Same manner as the salaries of such employees.

53200.3. For the limited purpose of the application of this

article, judges of the superior and municipal courts and the cfficers
and attachés of said courts whose salaries are paid either in whole
or in part from the salary fund of the county are county employees
and shall be subject to the same or similar obligations and be
granted the same or similar employee benefits as are now required or
granted to employees of the county in which the court of said Judge,
officer, or attaché is located.

53200.4. Employees of a district may be treated as county employees
for purposes of this article subject to approval of the district's
governing board and the county board of supervisors.

The board of supervisors may impose as a condition to that
approval a charge to cover the added costs to the county of
administering the inclusion of the district's employees in the county
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program.

53200.5. Employees of an agency or entity created for the joint
exercise of powers pursuant to the provisions of Chapter 5
(commencing with Section 6500} of Divigion 7 of Title l, are county
employees for purposes of this article when the county is a party to
the joint exercise of powers agreement, subject to the approval of
the board of supervisors and the governing body of the joint powers
agency or entity.

53201. ({a) The legislative body of a local agency, subject to
conditions as may be established by it, may provide for any health
and welfare benefits for the benefit of its officers, employees,
retired employees, and retired members of the legislative body, as
provided in subdivision (b), who elect to accept the benefits and who
authorize the local agency to deduct the premiums, dues, or other
charges from their compensation, to the extent that the charges are
not covered by payments from funds under the jurisdiction of the
local agency as permitted by Section 53205.

(b) The legislative body of a local agency may also provide for
the continuation of any health and welfare benefits for the benefit
of former elective members of the legislative body who (1) served in
office after January 1, 1981, and whose total service at the time of
termination is not less than 12 years, or (2) have completed one or
more terms of office, but less than 12 years, and who agree to and do
pay the full costs of the health and welfare benefits.

{c) (1} Notwithstanding any other provision of law, a legisiative
body of a local agency that provided benefits pursuant to subdivision
{b) to former elective members of the legislative body January 1,
1995, shall not provide those benefits to any person first elected to
a8 term of office that begins on or after dJanuary 1, 1995, unless the
recipient participates on a self-pay basis, as provided in
subdivision (b).

(2) A legislative body of a local agency that did not provide
benefits pursuant to subdivision (b) to former elective members of
the legislative body before January 1, 1884, shall not provide those
benefits to former elective members of the legislative body after
January 1, 1994, unless the recipients participate on a self-pay
basis.

(3) A legislative body of a local agency that provided benefits
pursuant to subdivision (b) to former elective members of the
legislative body before January 1, 1994, may continue to provide
those benefits to those members who received those benefits before
January 1, 1994,

(d) The legislative body of a local agency that is a local
hospital district may provide for any health and welfare benefits for
the benefit of (i) members of its medical staff, employees of the
medical staff members, and the dependents of both groups on a
self-pay basis; and (2) employees of any entity owned, managed,
controlled, or similarly affiliated with, the legislative body of the
local hospital district, and their dependents, on a self-pay basis.

(e) The provisions of this section are severable. If any provision
of this section or its application is held invalid, that invalidity
shall not affect other provisions or applications that can be given
effect without the invalid provision or application.

53202. In providing health and welfare benefits the local agency
may approve plans of their officers and employees or may contract
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with one or more admitted insurers, health service organizations, or
legal service organizations for such plan or plans of healih and
welfare benefits as the local agency shall determine to be in the
best interests of the local agency and the officers and employees
electing to accept the benefits. Approval of or application for such
benefits may be made by the local agency upon its own motion or with
the consent cof the legislative body after considering the preference
of the employees of the agency, and two or more alternative plans of
health and welfare benefits may be offered to the employees if the
local agency determines that such action is desirable.

53202.1. In approving a plan or plans of health and weifare
benefits, the local agency may approve policies of life, health,
legal expense, and accident insurance, or any of them, from an
admitted insurer or from a nonprofit membership corperation, as
defined in Section 1157, wherein a bona fide assoclation, as defined
in Section 1157.1, is the policvholder or contractholder, for the
benefit of the agency and the officers and employees authorizing the
purchase.

53202.2. When a policy is approved or adopted and carried into
effect the local agency may prescribe such rules, regulations and
Procedures as may properly implement the system, to provide for its
administration and to advise its officers and employees of the terms
and provisions of the system or systems as approved or adepted and
carried into effect.

53202.25, When in the possession of the local agency, applications,
claims and 21l individual records of persons entitled to benefits
from any policies or plans established pursuant to this article shall
be confidential and shall not be disclosed to anyone except to the
extent expressly authorized in such application, claims, policies or
plans or insofar as it may be necessary for the administration of
this article, the policy or plan, or other policies or plans
affecting a person covered under the policy or plan, or upon crder of
a court of competent jurisdiction.

53202.3. All plans, policies or other documents used to effectuate
the purposes of this article shall provide benefits for large numbers
of employees. No plan or policy may be approved pursuant to this
article unless its issuance or the payment of benefits thereunder is
otherwise lawful in this State. This article does not authorize the
issuance of any group policy or the representation of any insurance
benefits as group insurance unless the policy concerning which the
representation is made is designated as a group policy by the
applicable provisions of the Insurance Code.

53205. From funds under its jurisdiction, the legislative body may
authorize payment of all, or such portion as it may elect, of the
premiums, dues, or other charges for health and welfare benefits of
officers, employees, retired employees, former elective members
specified in subdivision (b) of Section 53201, and retired members of
the legislative body subject to its jurisdiction.

Those expenditures are charges against the funds. If the employer
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pays any portion of the premiums, dues, or other charges for the
health and welfare benefits, any dividends paid or premiums refunded
or other rebates or refunds under any of those health and welfare
benefits up to the aggregate expenditures of the employer for the
benefits are the employer's property. The excess, if any, shall be
applied by the emplover for the benefit of the employees or their
dependents generally.

53205.1. fa) From funds under its jurisdiction, the legislative
body may authorize payment of all or any portion as it may elect of
the premiums, dues, or other charges for health and welfare benefits
on the spouse and dependent children under the age of 21, dependent
children under the age of 25 who are full-time students at a college
or university, and dependent children regardless of age who are
physically or mentally incapacitated, of those officers and
employees, including retired officers and employees, subject to the
Jurisdiction and for whom those health and welfare benefits have been
provided.

(b) Those expenditures are charges against the funds. If the
employer pays any portion of the premiums for that insurance, any
dividend paid or premiums refunded under any such insurance up to the
aggregate expenditures of the employer for that insurance are the
employer's property. The excess, if any, shall be applied by the
employer for the benefit of insured employees or their dependents
generally.

53205.16. It is the intention of the Legislature to allow
legislative bodies to validate or approve any prior, existing, or
future payments or claims resulting from insurance or health benefits
or health and welfare given their officers and employees and their
dependents.

The purpose of the amendments to Sections 53200 and 53205.1
enacted at the 1972 Regular Session and the 1973-74 Regular Session
of the Legislature is to make it clear that the Legislature intended
that legislative bodies be able to pay for insurance or health
benefits or health and welfare benefits including, but not limited
to, medical, dental, life, legal expense, and income protection
insurance or benefits, for their officers and employees and their
dependents under the provisions of Sections 53205 and 53205.1.

53205.2. 1In granting the approval specified in Sections 53202 and
53202.1 the local agency or governing board shall give preference to
such health benefit plans as do not terminate upon retirement of the
employees affected, and which provide the same benefits for retired
personnel as for active personnel at no increase in costs to the
retired person, provided that the local agency or governing board
makes a contribution of at least five dollars ($5) per month toward
the cost of providing a health benefits plan for the employee or the
employee and the dependent members of his family. In the case of
retired personnel who receive retirement benefits under the State
Employees' Retirement System, the health benefits coverage provided
for annuitants by a health benefits plan under the Meyers—-Geddes
State Employees' Medical and Hospital Care Act shall satisfy the
requirements of this section.

53205.3. School districts and community college districts may join
with other school districts or community college districts, or any
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combination of those districts, in providing for the payment of
health and welfare benefits by entering into a pooling arrangement
under a joint exercise of powers agreement or on a self-insured or
self-funded basis or partly by means of self-insurance or
self-funding and partly by means of insurance or service agreements
as herein described. Any such arrangement, otherwise valid under this
secticn, as amended by the Statutes of 1982, which was entered into
prior to, and is in effect on the effective date of such amendments
to this section, is hereby validated and confirmed.

53205.5. Subject to any applicable limitations of Section 53205 the
legislative body may authorize payments to the trustees of a fund
established to procure insurance pursuant to Insurance Code Sections
10202.8 or 10270.5 {(z) (4) and may deduct from the employees'
compensation amounts for payment to such trustees; provided, that
such payments and such deductions must be the same as payments made
by other employers for their employees and payments made by the
employees of such other employers, respectively to the trustees of
said trust fund. Subject to the trust agreement, the local agency may
receive from the trustees a return of payments up to the aggregate
expenditures of the local agency. The excess, if any, shall remain in
the fund for the benefit of all of the beneficiaries of the trust or
their dependents generally.

53206. 2Any law prohibiting, restricting, or limiting the assignment
of or order for wages or salary does not prohibit, restrict, or
limit the powers conferred in this article nor the power of officers
or employees to authorize and approve payment of charges for health
and welfare benefits.

The local agency may pay amounts derived from pay roll deductions
permitted by Section 53202 of the Government Code and amounts derived
from employer contributions pursuant to Section 53205 of the
Government Code directly to the contracting insurers or service
organizations, or to the trustees of a fund established to procure
health and welfare benefits, or to such other recipients as the
contracting insurers, service organizations, and the local agency may
designate.

53207. This article does not require an officer or employes of a
local agency to accept or jein in any plan of health and welfare
benefits or to authorize deductions from their wages or salaries for
any portion of the costs thereof.

5320B. Notwithstanding any statutory limitation upon compensation
or statutory restriction relating to interest in contracts entered
into by any local agency, any member of a legislative body may
participate in any plan of health and welfare benefits permitted by
this article.

53208.5. (a) It is the intent of the Legislature in enacting this
section, to provide a uniform limit on the health and welfare
benefits for the members of the legislative bodies of a1l pelitical
subdivisions of the state, including charter cities and charter
counties. The Legislature finds and declares that uneven,
conflicting, and inconsistent health and welfare benefits for
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legislative bodies distort the statewide system of intergovernmental
finance. The Legislature further finds and declares that the
inequities caused by these problems extend beyond the boundaries of
individual public agencies.

Therefore, the Legislature finds and declares that these problems
are not merely municipal affairs or matters of local interest and
that they are truly matters of statewide concern that require the
direct attention of the state government. In providing a uniform
limit on the health and welfare benefits for the legislative bodies
of all political subdivisions of the state, the Legislature has
provided a solution to a statewide problem that is greater than local
in its effect.

(b} Notwithstanding any other provision of law, the health and
welfare benefits of any member of a legislative bedy of any city,
including a charter city, county, including a charter county, city
and county, special district, school district, or any cother political
subdivision of the state shall be no greater than that received by
nonsafety employees of that public agency. In the case of agencies
with different benefit structures, the benefits of members of the
legislative body shall not be grezater than the most genercus schedule
of benefits being received by any category of nonsafety employees.

{c) Notwithstanding any other provision of law, members of the
legislative body of a city, including a charter city, county,
including a charter county, city and county, special district, school
district, or any other political subdivision of the state shall not
be eligible to accrue multiple health and welfare benefits greater
than the most generous schedule of benefits being received by any
category of nonsafety employees from two or more public agencies for
concurrent service except in the case of a member who serves as a
regular full-time employee in a separate public agency.

(d) This section shall be applicable to any member of a
legislative body whose first service commences on and after January
i, 1985,

53208. Amendments made in this article by the Legislature at the
1857 Regular Session, including, but not limited to, the repeal of
Government Code Sections 53203 and 53204, are intended to enlarge the
classification of service-type organizations eligible for pay roll
deductions and employer contributions hereunder, to liberalize
restrictions on the extent of employer contributions permitted, and
to breaden the classes of employees eligible for benefits hereunder,
and no change effected in this article by the Legislature at the 1957
Regular Sessicn shall be construed to alter or affect the legal
status or eligibility of any organization heretofore eligible for pay
roll deductions or smployer contributions hereunder.

53210. The legislative body of a county may authorize payment from
funds under its jurisdiction of all or such porticn as it may elect
of the premiums or other charges for hospital, medical, surgical,
disability, death benefits, or related benefits whether provided on
an insurance or a service basis for persons who on a voluntary basis
and without compensation perform services on behalf of any county
department or district of which the board of supervisors is the
governing body.

Any dividends paid, premiums refunded or other rebates or refunds
received under insurance or other benefits provided pursuant to this
section shall be the property of the county.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: May 9, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: To Be Determined
Board of Directors Budgeted Amount: To Be Determined
Cost: Est. $53/month

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Implementation of "Positive Pay” Process For Accounts Payable as
Recommended by Agency's Auditor

SUMMARY

The Auditor has recommended the Agency institute a process called “positive pay” to
enhance internal accounting controls. “Positive pay” is a process which whereby the Agency
tells the bank which check numbers/amounts are authorized for payment. This prevents, but
does not guarantee, check fraud. An additional benefit to the Agency is that the bank then
provides a full reconciliation of outstanding checks at month end. This will be more efficient
that the current manual process.

Union Bank of California has provided a cost estimate of approximately $53/month and they
have waived all set up fees.

Staff recommends instituting “positive pay” to enhance internal controls and for the added
benefit of automating the month-end reconciliation of outstanding checks which is currently
performed manually.

RECOMMENDATION

Staff is requesting Committee's input and direction prior to bringing this item to the full board
for further consideration.

BACKGROUND/ANALYSIS
During the course of the annual audit testing, the auditor noted that implementing a process

called “positive pay” would provide opportunity for the Agency to enhance its existing internal
cantrols.

According to the auditors recommendation letter, “positive pay” is a process by which an
organization's bank would be electronically provided a list of check numbers and check
amounts that the bank would be authorized to allow to process for payment. The bank's
software would not permit any other disbursements to be charged to the Organization's bank
account. This process significantly reduces the risk of check fraud performed by an outside
party or by an Agency employee acting beyond the scope of his or her authority.



This prevents, but does not guarantee, check fraud. An additional benefit o the Agency is
that the bank then provides a full reconciliation of outstanding checks at month end. This will
be more efficient that the current manual process.

Union Bank of California has provided a cost estimate of approximately $53/monih and they
have waived all set up fees.

Staff recommends instituting “positive pay” to enhance internal controls and for the added
benefit of automating the month-end reconciliation of outstanding checks which is currently
performed manually.

PRIOR RELEVANT BOARD ACTION(S)
none



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: May 9, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: To Be Determined

Board of Directors Budgeted Amount: To Be Determined
Cost: n/a
From: Marina D. West | General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Draft Policy No. 12P-02 Establishing a Fixed Asset and Surplus Property Policy

SUMMARY

Staff will present the draft policy concerning fixed assets and surplus property for Commitiee
discussion and input.

RECOMMENDATION

Staff is requesting Committee’s input and direction prior to bringing this item to the full board
for further consideration.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)
None



POLICY STATEMENT
- 12P-02

A POLICY OF THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT
VIEW WATER AGENCY ESTABLISHING A FIXED ASSET
AND SURPLUS PROPERTY POLICY
N\
WHEREAS, the Agency has compiled the attachéd Fixed Asset and
Surplus Property Policy which defines and descrlbes.\Qa se\e standard
procedures and policies necessary to record and CONOI theXek anges in the fixed

asset system; and \\%\\\\\

S
S

WHEREAS, the policy sets forth the\procedures and policiesyj

accordance with generally accepted accountmg\ mmples and
ggind

\ﬂ\\\\\

A
NOW, THEREFORE, BE |T\ ESOLVED }t &. Board of Directors of the
Bighorn-Desert View Water Agency: \\\\\ \\\\\

1. Adopts this Policy No. 12P-02 F:xed Asset\andireius Property Paolicy.

N

\\\\‘\\\\\\\ N

PASSED, APPROVEI AND ADOPTED by the Board of Directors to Bighorn-
yth13\24"‘ day of Apfj gmz

Desert View Water A\g}é:

David Larson, Secretary of the Board
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POLICY

The basic goal and objective of this manual is to define and describe a set
of standard procedures and policies necessary to record and control the changes
in the fixed asset system in accordance with generally accepted accounting
principles.

To this end, we will attempt to outline those policies and procedures as
they have been formulated to date. This policy is necessary to:

» Define what assets will be “fixed assets” and thus '\i\@%falized”
+ Ensure that the asset is adequately protected f&g\ﬁ:ﬁi\!?ss, theft, etc.

» Provide necessary documentation for the @ffective, use, maintenance,

management and reporting of the asset. Q\\\\ -
» Facilitate the calculation and recording \gf§\depreciation forigach asset

» Provide necessary documentation fo urance purposes

. N N S
Fixed asset master files are maintainedsbysthe accounts payable

LN

personnel. It is the responsibility of Agency staff%{c?)“énsure that proper budgeting
and purchasing guidelines are followed and to“enhsure that fixed assets are

adequately controlled and used fg‘ﬁ\aj\bropriate Agé“h\E\;yqurposes. The General
VRS d

. . . RN Ry . . .
Manager is ultimately responsible for adgption and implementation of policies
and procedures in accordance with d\i\‘fecti\}\@?;\\\?\?fbrq\\the elected body. One goal of

- N \\\\\\\\ N

. . . L AT NN . e .
this policy is to establl§&\g\§ntan|ty in ttle:}gprocedm%gs for establishing, recording,

maintaining and dispgsingiokall fixed assets. S
N N R

7

o

Because® L}f Xed asset inventory Fe\g;ords are a mixture of paper records

- N .

and computerized to&Nt&sﬁthcessamﬁo carefully manage the processes

. e AT R,

involved f\g@mg num efficiency andeffectiveness.
\%‘3\

§F
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DEFINITIONS

Asset Identification:

The unique identification number assigned to each individual asset by the
Asset Manager software utilized by the Agency.

Asset Life:

The amount of time (reported in months) the depagment is expected to
receive benefit from the asset. Asset life is gener uy\\gletermlned by past
practice. Whenever possible, an asset's established life will reflect
management’'s best estimate of when that partlcular\asset will be replaced.
Therefore, similar assets may have different I|ves\due tc?*d!ffenng expectations
with respect to the replacement time frame for tha\t partlcular ass

\

X \

Depremat[on is, simply put, the charglng\ef\an asset's cost to the specific
fiscal year's that are expected to beneft from tha\assets use. [t is the cost of
the asset less any salvage value’ evekats est[mated\%seful life. It is an expense
because it is matched against the\re\ie ue generat‘é‘d}\ghrough the use of the
same asset. DepreCIatlon is usually\epread%ve( the e‘c?onomlc useful life of an
asset in an effort to a55|gn the cost of ap qsset to\the operatlons that benefit from
its use. . As a result, \deprec ation expense is matched with the revenue that was

generated by the use of th\e\\z\i},set \
\\\\\\\\

Depreciation Rate: \\\\\\\\\\\\\\\\\\\\ =

Th\\\\\‘\}“\\\\ 0 tha \e asset Is depreciated every period. The rate is

deterq:\i\Q\ed by leIdl{\'l\g th ongLnaI cost (less estimated salvage value, if
signific caqt)\ by the ass%t\hfe Iepre0|at|0n schedules are maintained and the

calculatlo\r@are retrieve \from the Asset Manager software used by the Agency.

The Generalil\lianager w estimate the each asset’s life based upon how long
N
the Agency plar S\K\usmg that particular asset.
S
Fixed Asset \

&
\\\

Generally, there are three types of fixed assets. They are:

1. Infrastructure Fixed Asset — As defined by GASB 34, these are
“long-lived capital assets that normally are stationary in nature and
normally can be preserved for a significantly greater number of years
than most capital assets.” As defined in this policy, they shall be
infrastructure assets, such as pipeline, with a cost greater than five
thousand dollars ($5,000) and a useful life of at least three (3} years.
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New services and new fire hydrants paid for by either the Agency or by
the customer that are less than $5,000 will be capitalized. Services and
hydrants paid for by the customer are assets of the Agency because
the Agency is responsible for the asset, including its repair and
replacement. Replacements of existing services and hydrants will be
expensed due to their immateriality. Repair of assets do not qualify as
a Fixed Asset regardless of the dollar amount, but rather as a
maintenance item to be expensed. Where federal funds are used for
the acquisition of Infrastructure Fixed Assets, the capitalization
threshold will be the then current federal mln\mum currently five
thousand dollars ($5,000). \\\\\

//

In addition to having to meet the t res de identified above,
infrastructure projecis will only be caplta lzed lf\\t:ey meet one of the
following criteria: NN
e\&\
I. The project is creating a newsd sset for the system
II. The project significantly 1ncrease5\’¢1e f\unctionallty of the system or
a component of the system.
[II.The project signifi caQtIy extends the\useful life of an asset beyond

what was originally estab%ed as the estlmated useful life for that

asset. \\‘

Activities that exceed the cathaﬂ za foR \\\thresholds but that are, in

reality, mamte \ance or repalr activities will not be capltallzed

Accordlngly, certa\h actlwtles\budgeted as capital projects will be

expensed\as repm@ mamtenaq\ce expenses if they meet any one of
SR

the followmg\crs \\\\\ \\
\\\‘\\\\b\x\\\a vlty\s perf;\}led on a regular recurring basis to keep

\\\\

\ Agencﬁ(\\\ssets rkihe[r normal operating condition during their
originally establlshed useful life.

\II A repalr\actl\nty that restores an asset to its original condition

\\without sng\nlf cantly extending the originally established useful life

2. GeneraI\Fmed Assets — These are personal property assets that can
generally be moved around and have a cost greater than five thousand
dollars ($5,000) and a useful life of more than three (3) years.

3. Real Property — This includes land, structures, easements and any
improvements to the land and the structures with a cost greater than
five thousand dollars ($5,000) and a useful life of at least three (3)
years. However, where federal funds are used for the acquisition of
this type of asset the capitalization threshold will be the then current
federal minimum, currently five thousand dollars ($5,000). Easements
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acquired with a lower cost value may be added to the total project cost
in the Infrastructure Fixed Asset. Any property for which the Agency
has “full title ownership” will be capitalized.

When assets are purchased in bulk, the acquired assets will be capitalized only if
they individually exceed the capitalization threshold. For example, ten desks
purchased through a single purchase order each costing $1,000 will not qualify
for capitalization even though the iotal cost of $10,000 exceeds the capitalization
threshold.

Contributed assets will be recorded at the estimated fair Qqarket value at the time
of contribution.

Fixed Asset Categories: §
N

@\\ _
The fixed asset categories of the Agency are defined as folldws:
R \ N
Fuel: Above ground fuel tank emstlng\a\t 622, S Jemez Jrail, Yucca
Valley, CA N

Land: Vacant land parcel \\p t{ased for bUIIdl sites, wells, reservaoirs,
parking lots or other Agency pur p \\E\\\\
N\

Office Buildings: Bmld:ngs\\

bu1ld|ngslfac:|l|yes\\\\\ \\

Office Equment C- iers, office (urmture certain electronic equipment

(eg ma[nframe\\cong\@\.l\\t\g\[\s) majorbbu:]dlng equipment (e.g. heaters, air

\\\\majo\mprovements to existing

n ltla etoNRSjde OIS ce\lulldlngs

. WY
\\t Shop: ToolsNand eqUIp ent assigned to operations staff and/or kept in
SR

@ncy "sho\\ Maln\[enance Buildings).

Ve icles: Motor vehlcles (cars, trucks, dump truck, etc.), heavy equipment
(eg backhoe, compressor etc), generators, trailers.

@\\
Water: Majorl\nfrastructure of the Agency including distribution mains and
all appurteniances (fire hydrants, blowoffs, air vacs, etc.), reservoirs, wells,
pump stations, pressure reducing stations, meter service lines, bulk
stations, etc.

Yards: Improvements outside of buildings such as asphalt, fencing,
storage containers, etc.

Foreclosed/Forfeited Fixed Assets:
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ltems that come into the Agency’s possession by a means other than
purchase or an equal exchange of value; are to be retained; and otherwise meet
fixed asset criteria — shall be treated in the same manner as a new asset being
added to the system. Since there was no purchase or exchange basis, the
General Manager will be responsible for assigning a fair market value that will
become the basis for the asset. Any other known information regarding the asset
will be recorded and maintained on the asset record.

Leased Asset:

ltems purchased through a capital lease, which i§§é?\\c\t\mally an installment
purchase in the form of a capital lease, shall be identi@\‘e;\\a\as an Agency asset at
the onset of the lease and identified and treated I\\rﬁthe\<9 manner as any

other asset owned by the Agency. N X

Work-In-Process (WIP): Q\\@ \
S} \ W
N

Work-In-Process (Work-ln-Progrégs N\!P)%\\‘fm@\ccounting identifies the
value of construction and other “projects” which\g\.\lji-;-}?\current!y being worked on by
the Agency and which may becomge fixed assets up_\qfl their completion.

SN
S8

a

N
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PROCEDURES

Assigned staff is to verify accurate use of capital expenditure accounts as
defined by the Agency's Chart of Accounts, review expendiiure accounts on
capital purchase request {correct as necessary) and establish and maintain
policies and procedures indentifying:

e« Criteria for capitalizing costs associated with the construction or
acquisition of assets;

o Criteria for capitalizing alteration, renovation and g \ ewal/replacement
costs, \\\\

Methods for proper recording and classifi catlon ef\ca ital acquisitions;

Treatment of gifts/donations of property; \\‘\
Categories of depreciable assets;
Useful life of depreciable assets; and \§;$~\\\\\\\
Methods of depreciation \\\\
N \\\ \“

The determination of whether or not Agen\cy property purchases are to be
capitalized as fixed assets shall be the responeub@y of the General Manager or
his/her designated representatlve\Such determmah\gn will be made at the time
that a purchase order or contractxls\\approved and mg:\sed on the principles
previously outlined in the Definitions* poPaoQ f.this pollcy\

) -
In general, the fo]lowmg kems are coﬁSIdered parbof the cost when determining
whether or not the pUrchaswll require capltallzatlon

Actual pufc:In}}e\cost Before trade-i n\ jllowances or discounts).

AN
o If asset/prOJec:t IS\construc’c house actual costs incurred should be
SR \ \\ \\n\
accollnted\ o[ as we l\as reasonable estlmate of labor and equipment
ano[ved in prqggclng\th\e\asset
.\\\Professmnal fees\ |ncurred\‘“|n the acquisition (e.g. attorney, architects,
eng eers consul\tants etc)
. Slt&preparatlon ?\costs including cleaning, grading and demalition of
emstmﬁ%tr\l:lctures\
s Freight, shlp\plng* and installation charges as well as any additional costs
which are méurred preparing the asset for its intended use.

/»/;

Asset Database:

At the time of payment for the fixed asset is complete, the invoice and
relaied paperwork will be entered into the fixed asset excel spreadsheet to
develop the total cost of the asset including overhead. [nformation retained for
each asset will be: account number(s), purchase price, accessory items,
description of the asset, check number(s), warranties, operation & maintenance
manuals, vendor(s), date of purchase and asset identification number assigned
by the Asset Manager software utilized by the Agency.
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Asset Inventory:

The volume of asset-related transactions is low but even the best controls
cannot always capture every change. For that reason, prior to the end of each
fiscal year staff will receive a listing of the fixed assets on record. The assigned
employee will conduct an inventory, noting any additions, changes or deletions
that need to be made.

For purposes of the annual inventory verification, the llstmg of infrastructure
items that have become a part of the Agency’s system \Wlll\‘be reviewed by the

General Manager fo identify additions, rep[acemerkts\ nd deletions to that
system that have not been properly reflecied in the llstlng

That inventory form must be signed by?\\\tr\n\\des:gna e\{:;i\: employee and
returned {o the General Manager no later than May 1%, It is recomimended that a

copy be retained in the inventory file. \\[ the case of vehlcles\\the updated
mileage should be recorded on the form nexL o each\ ighicle each year prior to

the form’s return to the General Manager. “\\
Purchasing a General Fixed Asset\\

When purchasing a General Fixed Asset fq\Low\ the procedures set forth in the
Purchasing Policy. \ \\\‘t*‘ \\\\
SN\ N s~

Declaration of Surplus General leed Assets

c-\ \\ o
Surplus General Fixedy Q\\\\\e\\\\\ en\ be sold, transferred, recycled, donated, or
disposed qf; 0\&ng \I{ Th ‘\ ' \plh\s\Property” shall mean any General leed
Asset tha’f‘ i5 hOY Q\ needed or useable by the holding depariment. Each
depar\t\m\ent shall perfed cally reg{e\w their equipment and inventory, and complete
a Fixec \Asset D|sp0sten Forgm™ for each fixed asset deemed surplus. The
complete\form shall be subimitted to the Finance Department. If another
departmer?t 1S a@le to use\an item that has been submitted as surplus, that asset
will be transfe ed\to that depariment, at value, and the item will no longer be
considered surplu\s \\\(see section above “Transferring Assets to Another
Department or Location

Temporary Storage of Surplus Property: The Agency has limited storage
capacity for surplus property. Because of the limited nature of the space, it may
be necessary for departments to retain surplus property until the auction or bid
sale date. Arrangements for storage, security, and accountability of the assets
while in storage will remain the responsibility of the Department disposing of the
assets. For all items moved to temporary storage, the departmenis are
responsible for completing the Fixed Asset Disposition Form(s) and forwarding
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the form(s) to the General Manager. This will provide notification of an item's
availability for re-deployment, disposal or auction.

Disposal Process. Prior to disposal of any surplus property, each department will
complete a Fixed Asset Disposition Form. This form is {o be approved by
signature of Agency staff responsible for the department that is responsible for
the asset being deleted. The form is to be forwarded to the General Manager.
Once approved by the Chief Financial Officer, the asset will be deemed to be
surplus and eligible for disposal.

Disposal of a General Fixed Asset R
&

The Chief Financial Officer is responsible for the dLQT\J\\\EJ\\‘SItIQH of Agency surplus
General Fixed Assets. Once the asset has beep ‘§\'\_‘§1rplus\e\d\; the Chief Financial
Officer shall determine which of the foilowing,\\*\““rhe,\thods of§dgsposition to use;
careful fo avoid any conflict of interest. The\{p“‘ﬁority for dispositl“oh\shall be in the

order listed below. o N AN
\\\ N \§§\§\
1. N :

Trade In N

Property declared as_surplus may beloffered as a trade-in for credit
toward the acquisitit\i‘f\rgﬁ\‘\efwew property*-.\{%ll trade-in offers will be
submitted for the re\}’[ig&u\h\f‘nd\\q\pproval ofgpﬂ‘}chasing. If surplus
property is fo be appli'e‘._\c\i to aég]\;&:\hase order, the trade-in value
shall be itemized on thé\\P{@‘? The\‘i\‘gm‘ount charged against the
expenq\j\tﬁi\r\\é&a‘iccount will\\\\\Be the value of the purchase before
appligation of‘the trade-in credit.

\.\\e
BT L

) N
. Return toiMantifacturer »

24

N

o,

T — .
\\\\:\x\\\\\\l@& us prg@e\:\rty\ma}&\\when possible, be returned to the

o

manu\t\:a{\c\ rer\\1f§c\3\\\buy—back or credit toward the purchase of new

o \ PFOpeFtygmard\t\g\ﬁbdocumentation to the General Manager.
3 ‘\\Donatio§ )

'E\{g\c? Agenq;(\s may donate usable items with a minimal fair market
vallie (such’ as outdated computer equipment and furniture) to a

N e . o . o

regis e@d' charitable organization or community organization, for
R , .

use within the Agency's service area. A letter from the

)

orgahization, acknowledging receipt of the asset(s), is required.

,’,//’“

Z

4. Sale
The Agency may offer surplus property for sale. All surplus
property is for sale “as is” and "where is”, with no warranty,
guarantee, or representation of any kind, expressed or implied, as
to the condition, ulility or usability of the property offered for sale.
State law prohibits public employees from purchasing surplus
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personal property from their employer (Government Code Section
1090).

A receipt or other proof of disposal, from the outright sale, the
contracted auctioneer, licensed scrap dealer, individual buyer, eic.
is required and is to be forwarded to the General Manager.

Appropriate methods of sale are as follows:

i. Public Auction — Surplus property\m\ay be sold at public
auction. The Agency may cont\g\gﬁ\f\wﬁh a professional

auctioneer. X
ii. Sealed Bids — Sealed bids lgh\\\;}\\\e solicited for the sale
N N o
of surplus property. Surg\lus‘;\\pmpewlsposed of in this

manner shall be sold tggtﬁ\e_\\iy‘ghest re\\s\%@sible bidder.
fii. Selling for Scrap @%‘Surpius property\ .}ay be sold as
[T N . \\‘\\ o .
scrap if it is dee[@g\c\;i-\-{hat thg\ value of the\r\%\\w- material
exceeds the value of?h\a‘:pmp\ér-ty as a wholed

iv. Negotiated Sale - Su\r\\ﬁﬁ:.lss%\\ropérty may be sold outright

A

if it is determined that oniﬁéne known buyer is available
or interestdyin acquiring thexproperty. Advertisement of
%}\\\\\\\\\ DR ¢ 7"

the sale must™beypublished in\‘.a\méwspaper for at least
TR AW
two weeks priar to th\\& 1egotiated sale o ensure no other

. D RN -
interested buyers aré avalfétg[e-.
\ R
a~

A\
5.  Disposal §\ \

Wh‘té\irﬁ:-‘e cost*e\f- locating a bu,yéer exceeds the estimated sale price
of surplus\\gprqﬁ\e;- whe property may be recycled, destroyed or

Vi
i N ?\\\%' .‘\\\\\_ o
Nsad Of\e{?{?\\\\\&%

Prigsﬁi\\i \\\ \

The buyerQ\s\Qa[I pay the\;\é\_genc“)}\ by certified check, money order, or in a manner
agreeable te\it\Q\g Chief Fjpancial Officer, to the assets being handed over. The
General Manéger shal\\[?be authorized to sign bills of sale and any other
documents evid?e\.e\-' Q\g*\the transfer of title, by and on behalf of the Agency.
Revenue from the\@ale or trade-in of surplus property shall be returned to the

appropriate fund, as determined by the Chief Financial Officer.

e

4.0 INFRASTRUCTURE FIXED ASSETS

4.1 Recording Infrastructure Fixed Assets

Infrastructure Fixed Asset accounting is much different than the purchase of a
General Fixed Asset in that the building of infrastructure requires many sources
in the designing and building of the asset. All costs associated with the purchase
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or construction of the infrastructure asset is to be considered when determining
whether it meets the capitalization threshold. Associated costs include, but are
not limited to, freight and fransportation charges, site preparation expenditures,
installation charges, professional fees, and legal costs directly attributable to the
asset acquisition.

When purchasing items for Infrasiructure Fixed Assets, follow the procedures set
forth in the Purchasing Policy. Include on the purchase order/requisition as much
detail as possible about the project including the project number. Project
numbers will be assigned and included in the annual budget All associated
personnel costs will be recorded when entering an employeé‘trmesheet

The requested asset should have aiready been :nc]u&\d\ln the current year's
budget and should be verified prior to purchase W}nle it |§\ ecessary to record
certain costs pr[or to Board approval, such\\as\staff t!me\\Q preparing bid
documents, surveying, legal fees, eic., such\‘costs shall be llmlted‘{(\) only those
costs necessary to prepare for presentatleq\ to the fuII Board fokepprova! to
proceed with the project where the pI'OJEC\COSt\WI” exceed the General
Manager's spending authority, currently $25, OOB\Q

If the Infrastructure Fixed Asset is *n@t\ the budge\i&if\e must contact Finance to
determine the appropriate action tha e necessary “to ensure adequate

funding for the project. \ R
.\\ \&\\‘5 \\\\y‘

4.2 RepIacement\of\lnfrastructure leed Assets

L W

When :nfrastructl}r\F xed AsSets are rep!aged the original asset will be removed
from the Fixed Asset\ystem,\\\\f enly a portlon of the Infrastructure Fixed Asset is
o \\
replaced, ARG OK\ eu nt wﬂlxbe\removed from the Fixed Asset system.
WheneveF\pOSSIbIe \an eSI te will be made as to the portion of the asset's
orlgln\gi\ cost assomated W|th\he Jemoved item. Only in cases, where this is
parti“\ula(ly difficuit w\n‘:tt\e following alternative procedure be used: Where a
reasonable\estlmate CalltOt bé made for a prorated portion of the total asset’s

original cos \the value}to be removed from the Fixed Asset system will be
calculated as follows: S
\\\\\\\

o
New infrastructure gost X NPV factor at 2% or;

//7;:,///

PV = 1/(1+.02)", where .02 is the discount rate and n equals the number of years
since the original fixed asset being replaced was first installed.

Example: A water pipeline was installed and capitalized in 1970 at a total cost of
31 million, however the Fixed Asset System does not identify the number of lineal
feet installed. In 2005, a portion of the pipeline is replaced at a total cost of
$300,000. To determine the amount to remove from the original asset, the
calculation would be:
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$300,000 X 1/(1.02)* = $150,008
The formula in Excel is $300,000%1/(1.02)*35

A discount rate of 2% is used since it closely approximates the long-term inflation
rate of the cost of infrastructure assets. If an asset is less than 20 years old, this
rate may need to be modified based on historical inflation rates for the greater
Los Angeles/Riverside/San Bernardino area then comparing that rate to known

factors, such as the known actual cost of an asset both currs\\(ly and historically.

N
S

REAL PROPERTY \
Recording Infrastructure Fixed Assets \
SN x

Real property will be recorded at historicalycost and tracked t:FQ\\l\Jgh the Job
Cost/Project Cost system in a manrlgf\onsistent with the\\\\‘re\gprding of
Infrastructure Fixed Assets (see 4.1 above). All\deg&é‘and easeme[ft-‘papemvork
will be filed with the Engineering depariment. \Q\\\Q\Q‘\‘\ A )

%,

%

s

B
R

3
. . ¥ R
Disposal of a General Fixed Asseti 3
s ~
K\\g\\\:\\\\\\\ \\\\\\
. . N TN RS
This policy does not address the disposition‘gffeal property. The sale of any real
. . ™ SRR ~
property will be handled in accordanceyw §

7

it\Goveriiment Code Section 54220 et

St

") /
4"’/7/
4/’7
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
Meeting Date: May 9, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A

Board of Directors Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject:  Substituting Columbus Day for Christmas Eve Day as a Designated Agency
Holiday

SUMMARY

Staff has asked if Christmas Eve Day could be substituted for Columbus Day as an Agency
paid holiday.

RECOMMENDATION

Staff is requesting Committee's input and direction prior to bringing this item to the full board
for further consideration.

BACKGROUND/ANALYSIS

Staff has asked if Christmas Eve Day could be substituted for Columbus Day as an Agency
paid holiday.

In terms of operational efficiency, staff feels this substitution is a better business practice as
Columbus Day is not normally a business holiday. Whereas, historically, on Christmas Eve
Day there have been few if any customer visits or phone calls.

PRIOR RELEVANT BOARD ACTION(S)
none



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: May 9, 2012

To: Financial/PR/Education/Personnel Comm. Budgeted: To Be Determined

Board of Directors Budgeted Amount: To Be Determined
Cost: n/a
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject:  Draft Budget for Fiscal Year 2012/13

SUMMARY
Staff will present the draft budget for Committee review and input.
RECOMMENDATION

Staff is requesting Committee's input and direction prior to bringing this item to the full board
for further consideration.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELLEVANT BOARD ACTION(S)
none



EXHIBIT "A"

2012/2013
OPERATING BUDGET
DRAFT

FPREP REVIEW COPY MAY 9, 2012

Resolution
Adopted XXXX, 2012

T:AB-Budgef\Budget 2012-201 3\draft budget fy2012.13.xls 5/4/201212:39 PM



2012/201% OPERATING BUDGET
EXHIBIT "A"

SUMMARY
2012-2013
revenue expenses
REVENUE - OPERATING 989,438
ADMINISTRATION EXPENSE 609,268
OPERATION EXPENSE 404,178
TOTAL REVENUE (NON-OPERATING) 335,115
DEBT EXPENSE (BH, DV, & MWA)* 222 850
CAPITAL IMPROVEMENT/
REPLACEMENT/REFURBISHMENT
FY2011/2012 portion from BFC & Meter Install 53583
Op. and non-Op Revenue Available to allocate 82,903
Verification of Totals 1,324,553 1,324,553
* MWA Debt Participation is funded by Operating Revenues

T:AB-Budget\Budget 2012-2013\draft budget fy2012.13.xls 5/4/201212:37 PM



2012/ 2013 BUDGET
EXHIBIT "A"

REVENUE SUMMARY
2012-2013
Description Amount
OPERATING INCOME
Metered Water Sales 371,113
Basic Service Charge 578,325
Other Operating Income ' 37,200
Interest Income Unrestricted 2,800
Grants and Funding Partners -
¥ Subtotal 089,438
NON-OPERATING INCOME
BH Debt iIncome BH FMHA DAQGA 175,900
DV FMHA Surcharge 49 662
General Tax Income (1%) BH GAQ2 52,100
General Tax Income (1%) DV GAQ1 52,100
Subtotal 329,762
NON-OPERATING INCOME - New Services
Meter Connect Fees (SL Install Fees) 1,255
Basic Facilities Charge (Buy In) 4,098
Subtotal 5,353
Total Revenue : 1,324,553

MWA debt participation ($73K) will be transferred from Operating
* Revenue to Non-Operating expense.
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Account
56001
56002
56003
56005
56006
58007
56008
56009
56011
56012
56014
56016
56017
56018
56020
56022
56025
56030
56100
56110
56200
56300
56400
58100

2012/2o1z BUIDGET
EXHIBIT "A"

ADMINISTRATIVE EXPENSE

Description
Directors Fees
Director Meeting Expense
Administrative Compensation
Administrative Meeting Expenses
Contractual Services- Auditor
Contractual Services- Legal
FERS
Payroll Tax
Telephone & Fax
Mailing Expenses
Contractual Services- Other
Property/Liability Insurance
Workers Comp. Insurance
Dues & Subscriptions
Power- Office & Yards
Bad Debt Expense
Propane
Office Supplies
Employee Benefits Insurance
Employee Education
Office Equipment Expense
Customer Relations
Other Administrative Expenses
Elections Costs

Total Administrative Expense

T:\B-Budget\Budget 2012-2013\draft budget fy2012.13.xls

2012-2013
Amount
19,000
3,600
3,600
3,600
3,600
3,600
270,716
1,000
30,000
30,000
42,000
8,800
7,500
7,350
20,000
27,000
6,500
8,630
5,600
2,000
1,800
8,500
93,872
609,268
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Account
54102
54103
54105
54106
54107
54109
54111
54112
54114
541156
54117
54119
54121
54125
54130
55001
55002

2012/ 2013 BUIDGET
EXHIBIT "AM

OPERATIONS EXPENSE

Description
Operations Compensation
Uniforms
Auto Controls
Vehicle/Tractor/Equip Expense
Vehicle Expense- Fuel
Field Materials and Supplies
Water Testing
Contractual Services- Engineering
Water System Repairs
Building Maintenance/Repair
Ames Basin Monitoring
Communications Expense
Disinfection Expense
Power- WéIIsIBooster Pumps
Other Operaticns Expense
Bulk Pumping Plant Expense
Bulk Operations and Maintenance

Total Operations Expense

T:\B-Budget\Budget 2012-2013\draft budget fy2012.13.xls

2012-2013

Amount
151,538
2,150
2,640
5,000
18,000
20,000
6,850
80,000
25,000
7,500
1,500
4,500
63,000
16,500
8,500
5,000
404,178
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Account

22300
57000
21101
58100
57350

2012/2017% BUDGET

EXHIBIT "A"
DEBT EXPENSE

Payment

Description Amount

BH Debt Principal 77,000
BH Debt Interest Payment 32,000
DV Debt Principal 28,000
DV Debt Interest Payment 12,750
MWA Pipeline Debt 73,100
Total Debt Expense 222,850

*Assumes no debt service payments from LAIF reserves
MWA Pipeline debt is paid from general revenue stream. It is not a part of any dedicated payment

like BH or DV.
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Paid from

Revenue

77,000
32,000
28,000
12,750
73,100
222,850

Paid from
LAIF
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Bighorn-Desert View Water Agency

Board of Directors

Michael McBride, President

Judy Corl-Lorono, Vice President
David Larson, Director

Terry Burkhart, Director

J, Dennis Staley, Director

Agency Office
622 5. lemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, P.G., General Manager
A Public Agency www.bdvwa.org
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FINANCE/PUBLIC RELATIONSIEDUCATION
AND PERSONNEL COMMITTEE."‘
REGULAR MEETING REPORT

BOARD MEETING OFFICE

COMMITTEE MEMBERS: Dlrector Larson & President McBride

CALL TO ORDER o
Director Larson called the meeting to order-at 4.01 p.m.

PLEDGE OF ALLEGIANCE
Led by Haley Larson 3

RO LL CALL .::_‘;‘,_‘. ‘v,l;::‘;:.:::-‘

Directors: Chalrman Da\nd Larson
Dlrecto' Mlchael McBride
Staff: Ma West

APPROVAI:OF THE AGENDA
Diregtd‘r ['arson and President McBride approved the agenda as presented.

Ite 7 foved to the front of the agenda.

DESéRT WISE LIVING PROGRAM — Request from Morongo Basin

Conservation Association for Partnership and Financial Support for the Desert Wise
Living Program

General Manger West gave the staff report.

Morongo Basin Conservation Association (MBCA) will host its second annual The Desert-Wise
Landscape Tour. This is a basin wide tour of homes and businesses that have desert water
wise landscaping. MBCA has asked the Agency for financial support to cover the costs of
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printing brochures and signage estimated at $900. They have already received $1,500 in
funding from AWAC. GM West believes this event will benefit the community and there are four
homes on the tour located within the Agency's jurisdiction and advised that the budget can
accommodate the full $900 request.

Ruth Rieman and Claudia Sall, MBCA representatives, addressed the Committee. They stated
that last year's even was considered a success with 122 sign-ups. |If approved by the full Board
in April, the published material will indicate our sponsorshlp The printed “program” will include
tour map, directions and site descriptions. The tour is intended to be self-guided but Docents .
will be stationed at each site the day of the event. &

Public Comment; None

The Committee directed staff to bring a request for participation in the amou ‘::‘of $900 to the
April 3, 2012 BOD meeting for further consideration.

FY 2011/12 BUDGET REVIEW - Review Status of fiscal year 20' /12:Budget Revenue and
Expenses through January 31, 2012 '
General Manager West gave the staff report. =3 g
GM West reviewed the Statement of Revenue and Expense and explained the various line
items. January 31% marks 58% completion of the currenit figeal year and most line items are at
or below budgetary goals noting that Contractual” Servuces - Engineering, has exceeded its
budget and so engineering activities have been placed on hold until next fiscal year unless
necessary. 4 -

Regarding the Ames Basin Monitoring line.itém, staff had no budget as it was anticipated that
the Judgment would have been rev1sed L y.:;now Since the Judgment has not been revised to
reflect the new monitoring program then the Agency is obligated to complete a monitoring report
for the 2011 calendar year. HoweVer ‘GM West pointed out that she received correspondence
from a concerned citizen regardlngipompletlon of the report “in house®. There position is that
the Ames Valley Water Basin: Agreement requires the report to be completed by an independent
third party. It was noted:that the: Commiittee, for cautionary purposes, requested this subject be

reviewed by the Age cy General Counsel.

It was next noted: th it the Ime item Contractual Services - Legal is well below budget. Directors
are concerned: about lowerlng this line item next fiscal year. They have asked staff to gather the
“trends” for the commlttee to review.

would Ilke to keep the Employee Education where it stands because several emp!oyees have
expressed a desire for continued education. Building and Maintenance is expected to exceed
budget The agency will be closing in the front office, physically separating the customers from
the office staff. A report on the improvement will be available at the next committee meeting.
Also, one other non-operational expense we will see soon is a new copier.

GM West also stated that we will see an increase in the customer relations category. During a
recent workshop it was noted that the Agency needs to do more community outreach in the form
of newsletters, etc.
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GM West went on to state that her plan is to obtain feedback today on the budget progress and
then bring a draft budget to the Committee in May with a final budget proposal going to the
Board for approval in June.

Public Comment: None
The Committee directed staff to bring back the draft budget to the May meeting.

VEHICLE REPLACEMENT- Consider Replacement of One Vehicle for the Operatlons
and Maintenance Staff R

General Manager West gave the staff report. e
The Agencies 2005 Ford Truck has >140K miles and is in need of apprommately $5K in repairs
as well as additional routine maintenance. A quote for a new Ford truck js® apprexrmately 326K
plus $1800 to equip the truck. Staff recommends that the vehicle be eplaced rather than
repaired. S

Director Larson agreed with staff. Director McBride asked staff t :pursue alternative quotes
from Yucca Valley Dodge. Director McBride also asked that staff.consider purchase of a % ton
or 1-ton vehicle specification. Both directors thought it best to purchase locally.

Public Comment: None

Committee agreed the item can be brought to thé::full board on April 3, 2012,

COST OF LIVING ADJUSTMENT - Rev:ew Calculated Cost of Living Adjustment for All
Employees .

General Manager West gave the staff report
Durmg the February 2012 workshop\staff was directed to evaluate the cost of living adjustment

......

tied with budgeting and therefore be mplemented in July. There are two options that the staff
has identified. The ﬁr "‘|s to'use the Consumer Price Index and the other is to follow the COLA
given by the Soc1al

The Cem ttee dlrected staff to bring to the BOD April 3 meeting the request to raise the COLA
to 31’6%:"followmg the Social Security cost of living allowance and to use this method in the
future. “The Committee also agreed that COLA should be implemented in July not January so it
can’ be tied to the budget process.

LAIF BALANCE - Review Options for Designating Fund Accounts for Monies Retained in
the Local Agency Investment Fund

General Manager West gave the staff report

Staff recommends that the Agency create sub-accounts for the LAIF balance. Noting that the
Emergency Contingencies Fund is needed for unforeseen emergencies and the Replacement
and Refurbishment Fund may be monies saved for replacement of pumps, work trucks, etc.
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Public Comment: None

The Committee directed staff to take to the BOD April 3, 2012 meeting the recommendation of
setting the goal for the Emergency Contingencies Fund and the Replacement and
Refurbishment Fund at $100K to $200K.

CONSENT ITEMS
a. Special FPREP Committee Meeting Report, January 11, 2012

No public comment.
Director Larson and President McBride approved the report.

PUBLIC COMMENT PERIOD
No public comment.

VERBAL REPORTS
Committee Members' Comments/Reports
None

General Manager West -
County BOD has approved the Ames/Reche Groundwater Storage and Recovery Program and
Management Agreement. Mojave Water Agency will“approve last but it is preferred that they
not approve until all the mitigation parameters ‘and costs are known so their approval is
unconditional. The two big questions remalnlng are how much mitigation land will need to be
purchased and are there species of concemn: at the state level.

ITEMS FOR NEXT AGENDA - 2
ltems for the next agenda are heaIt -and dental benefits for the Directors and the draft budget.

ADJOURNMENT - Dlreotor Larson adjourned the meeting at 5:40 p.m.
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