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BOARD OF DIRECTORS’
SPECIAL MEETING AGENDA

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Landers, CA 92285
Wednesday, November 30, 2011 - é:00 p.m.

1. CALLTO ORDER
2. PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. APPROVAL OF AGENDA

DISCUSSION AND ACTION ITEMS - The Board of Directors and Staff will discuss the
following items, and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that
item.

When giving your public comment, please have your information prepared, if you wish
to be identified for the record then please state your name. Due to fime constraints,
each member of the public wil be allotied three-minutes to provide their public
comment.

5. PRESENTATION OF THE AGENCY FINANCIAL AUDIT FOR FISCAL YEAR 2010-2011 BY THE
INDEPENDENT CPA FIRM OF MAYER HOFFMAN MCCANN P.C.
Board fo consider the following action:
Board to receive and file the Agency Financial Audit for fiscal year 2010-2011
conducted by Mayer Hoffman McCann P.C.
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4, AUTHORIZE PROFESSIONAL SERVICES AGREEMENT WITH DANIEL B. STEPHENS &
ASSOCIATES, INC. TO COMPLETE THE JOHNSON VALLEY HYDROLOGIC
INVESTIGATION, AND AUTHORIZE A BUDGET FOR AGENCY'S PROJECTED COST SHARE
Board to consider the following actions:

1. Authorize General Manager to execute a Professional Services Agreement with
Daniel B. Stephens & Associates, Inc. in the amount of $171,372 for completion
of the Johnson Valley Hydrologic Investigation and in accordance with the
Agency's proposal dated August 11, 2011 and the proposal received from
Daniel B. Stephens & Associates, Inc. dated Sepiember @, 2011 and revised cost
estimate dated November 16, 2011; and

2. Authorize a budget of $93,611 to cover the Agency's projected cost share.

7.  RESOLUTION NO. TIR-XX, NOMINATING JUDY CORL-LORONO TO THE BOARD OF
DIRECTORS OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES HEALTH BENEFITS
AUTHORITY (ACWA HBA)

Board to consider adopting Resolution No. 11R-XX, A Resolution of the Board of
Directors of the Bighorn-Desert View Water Agency Nominaiing Judy Corl-Lorono to
the Board of Directors of the Association of California Water Agencies Health
Benefits Authority.

8. MORONGO BASIN PIPELINE (MBP) CAPACITY ALLOCATIONS AD HOC COMMITTEE
REPORT
Board to consider the following actions:
1. Committee to deliver status report to the Board for discussion; and
2. Board to provide Ad Hoc Committee with direction regarding Morongo Basin
Pipeline capacity allocation discussions with the other ID 'M' Participants.

9. CHANGE ORDER NO. 4 WITH TODD ENGINEERS FOR WATER INFRASTRUCTURE
RESTORATION PROGRAM PROJECT MANAGEMENT, PERMITTING, HYDROGEOLOGIC
FEASIBILITY STUDY AND GROUNDWATER MANAGEMENT PLAN PROJECT SERVICES
Board to consider the following actions:

1. Authorize General Manager to execute Change Order No. 4 with Todd
Engineers for Water Infrastructure Restoration Program Project Management,
Permitting, Hydrogeologic Feasibility Study and Groundwater Management Plan
Project Services in the Amount of $12,300; and

2. Extend contfract completion date to March 30, 2012.

10. REVIEW OPTIONAL DENTAL & VISION COVERAGE
No action required - Informational item only.

11. DISBURSEMENTS OCTOBER 2011
Board to consider the following action:
Ratify Check Register {payment of bills) for October 2011.
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12. CONSENT ITEMS - The following items are expecied to be routine and non-
controversial and will be acted on by the Board at one fime without discussion,
unless a member of the Public or member of the Board requests that an item be
held for discussion or further action.

a. Financial Statements October 2011
1. Balance Sheet
2. Statement of Revenue and Expense
3. General Account (Union Bank]
4, Disbursemenis
5. Local Agency Investment Fund Balance Timeline
Consumption & Billing Comparison Reporf, October 2011
Service Order Report, October 2011
Production Report, Ociober 2011
Special Board Meeting Minutes, October 26, 2011
Progress Report on the Ames/Reche Recharge Facility Project, Todd
Engineers, September & October 2011
Water Infrastructure Restoration Program/EPA STAG Grant: Bucknam &
Associates Change Order No. 2 for Grant Administrative Services Contract
Extension through April 30, 2012 with no Increase in the Contract Amount
h. Resolution 11R-XX - Adopting the Water Infrastructure Restoration Program:
Ames/Reche Groundwater Storage and Recovery Program; and Pipeline
Installation/Replacement Project Mitigated Negative Declaration -
Addendum Ames/Reche Groundwater Storage and Recovery Program

"0 Q0T

Q

Board to consider the following action:
Approve as presenied (ltems a - h}:

13. MATTERS REMOVED FROM CONSENT ITEMS
14. PUBLIC COMMENT PERIOD

Any person may address the Board on any matter within the Agency's jurisdiction on
items not appearing on this agenda.

When giving your public comment, please have your information prepared, if you wish
to be identified for the record then please state your name. Due to time constraints,
each member of the public wil be dllotted three-minutes to provide their public
comment.

15. VERBAL REPORTS - Including Reports on Courses/Conferences/Meetings.
a. GENERAL MANAGER'S REPORT
b. DIRECTORS' REPORT
c. PRESIDENT'S REPORT

16. ITEMS FOR NEXT AGENDA
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17. ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2,
this agenda has been posted in the main lobby of the Bighorn-Desert View Water
Agency, 622 S. Jemez Trail, Yucca Valley, CA not less than 72 hours if pricr to a Regular
meeling, date and time above; or in accordance with Cadlifornia Government Code
Section 54954 this agenda has been posted not less than 24 hours if prior to a Special
meeting, date and time above.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other discloseable public records in connection with an
open session agenda item, are also on file with and available for inspection at the Office
of the Agency Secretary, 622 S. Jemez Trail, Yucca Valley, Cadlifornia, during regular
business hours, 8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are
distributed to members of the Board of Directors on the day of a Board meeting, the
writings will be available at the enirance to the Board of Directors meeting room at the
Bighorn-Desert View Water Agency.

Intfernet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org.

Public Comments: You may wish to submit your comments in writing to assure that you
are able fo express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a
modification or accommodation, including auxiliary aids or services, in order fo
parficipate in the meeting, should contact the Board's Secrefary at 760-364-2315 during
Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 30, 2011

To: Board of Directors Budgeted: Yes
Budgeted Amount: $29,418
Cost: $29,418
Funding Source: Budget Line: 56006
From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Presentation of the Agency Financial Audit for Fiscal Year 2010-2011
by the Independent CPA Firm of Mayer Hoffman McCann P.C.

SUMMARY

Mr. Ken Al-Imam of Mayer Hoffman McCann P.C. will present the Report on the Audit for the
Bighorn-Desert View Water Agency for fiscal year ending June 30, 2011. The Audit Report is
attached.

RECOMMENDATION
That the Board considers taking the following action:

Board to receive and file the Agency Financial Audit for fiscal year 2010-2011
conducted by Mayer Hoffman McCann P.C.

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)

2/22/2011 Motion No. 11-008 to retain CPA firm Mayer Hoffman McCann, P.C. as
auditor for a third term

2/8/2011 - Motion No. 11-001 receive and file the Agency Financial Audit for
fiscal year 2009-2010

4/28/09 Direct staff to enter into engagement with Mayer Hoffman McCann P.C. for Fiscal
Year 2008/2009 Audit at a cost not to exceed $28,000 in year one with the intent to continue
the contract for a three year period with an option to engage for an additional two years.
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Qur Mission, Vision and Values

“To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.

To demonstrate accountability by taking economically responsible action
today to secure our water supply for tomorrow.

We pledge to use all available resources for maintaining our existing
facilities as well as plan, design, finance, and construct our future
infrastructure for benefit to our customers in our service area.

Staff and board are committed to a comprehensive evaluation of the most
important issues while establishing a record of fairness to all customers”

Bighorn-Desert View Water Agency
Board of Directors as of June 30th, 2011

Member Office Term Expires
Terry Burkhart President 2013
Vacant on 6/30/11 Vice President 2013
Michael McBride Director 2011
David Larson Director 2011
Judy Corl-Lorono Director 2011

Bighorn-Desert View Water Agency
Marina D. West, PG, General Manager
622 8. Jemez Trail
Yucca Valley, California 92284
(760) 364-2315
www.bdvwa.org
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Introduction

It is our pleasure to submit the Annual Financial Report for the Bighorn-Desert View
Water Agency for the fiscal years ended June 30, 2011 and 2010, following guidelines
set forth by the Governmental Accounting Standards Board. The Agency is ultimately
responsible for both the accuracy of the data and the completeness and the fairness of
presentation, including all disclosures in this financial report. We believe that the data
presented is accurate in all material respects. This report is designed in a manner that
we believe necessary to enhance your understanding of the Agency’s financial position
and activities.

This report is organized into four section: (1) Introductory; (2) Financial; (3)
Supplemental Information; and (4) Statistical. The Introductory section offers general
information about the Agency's organization and current Agency activities and reports
on a summary of significant financial results. The Financial section includes the
independent Auditors’ Report, Management's Discussion and Analysis of the Agency's
basic financial statements, and the Agency’s audited basic financial statements with
accompanying notes. The Supplemental Information section includes schedules for
purposes of additional analysis. The Statistical section presents un-audited ten-year
historical financial, demographic and statistical information pertinent to the Agency's
operations.

Generally Accepted Accounting Principles (GAAP) requires that management provide a
narrative introduction, overview and analysis to accompany the financial statements in
the form of the Management's Discussion and Analysis (MD&A) section. This letter of
transmittal is designed to complement the MD&A and should be read in conjunction with
it. The Agency's MD&A can be found immediately after the Independent Auditors’
Report.

Agency Structure and Leadership

The Bighorn-Desert View Water Agency is a consolidated independent special district,
formed in 1990, operating pursuant to the provisions of the Bighorn-Desert View Water
Agency Law, California Water Code Appendix, Sections 112-1 et. seq. The Agency is
governed by a five-member Board of Directors, elected at-large from within the
Agency's service area. The General Manager administers the day-to-day operations of
the Agency in accordance with policies and procedures established by the Board of
Directors. The Agency employs seven (7) regular employees organized in two
departments. The Agency's Board of Directors meets on the fourth Tuesday of each
month. Meetings are publically noticed and citizens are encouraged to attend.

The Agency provides water service to approximately 1,500 active residential customers,
400 infrequent/inactive customers, and 100 bulk-hauling customers within its forty-four
(44) square-mile service area, located in the eastern desert area of San Bernardino
GCounty. The Agency encompasses the unincorporated communities in the county
known as Flamingo Heights, (western) Landers, and Johnson Valley.
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Agency Services

Residential customers represent nearly 100% of the Agency's customer base and
therefore consume a majority of the water produced annually. A small quantity of water
is lost to system flushing, testing and leaks. However, recent measurements of
consumption versus production show a variance of approximately 20%. The Agency
currently has a total of eight (8) groundwater wells with a maximum production capacity
of 2,733 gallons per minute. In 2010 and 2011, the Agency produced 432 and 412 acre-
feet of groundwater, respectively. The Agency did not purchase any imported State
Project Water from the Mojave Water Agency during this time period.

Economic Condition and Outlook for the Local Economy

According to Sterling Places the cost of living in the Landers area is 16.10% lower than
the U.S. average. However, the unemployment rate is currently approximately 14%.
Using U.S. Census Block group data, all census blocks within the Agency boundaries
are classified as a “disadvantaged”. The area is classified as rural unincorporated San
Bernardino County with a planned residential zoning of 2.5 acre minimum lot size. The
area is comprised of predominantly English and Spanish speaking residents.

Within the Agency are very few commercial businesses. The largest employer is the
local elementary school. Many local residents commute to the Twenty-Nine Palms
Marine Gorps Ground Combat Center, Town of Yucca Valley or 60 miles south to Palm
Springs, CA area or a similar distance north to the Victorville area for employment.

The downturned economy has affected the Agency's revenue stream thorough reduced
property taxes following re-assessment of property values as well as decreased water
sales from conservation and foreclosures.

Measurable improvements in the local economy are not anticipated in the next fiscal
year.

Major Initiatives

The activities of the Board and staff of the Agency are driven by our mission statement:
“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate”. Some of the strategic goals that the Board of Directors are
focused on are:

1. Balanced Budget and growth of reserve funds for replacement/refurbishment of
infrastructure, emergency contingencies and capital improvement programs
outlined in the 2005 Water Master Plan.

2. Completion of remaining Work Plan Tasks authorized under a $575,000
Environmental Protection Agency State and Tribal Assistance Grant (EPA
STAG) granted to the Agency in 2005.

a. Ames/Reche Spreading Grounds and Recovery Program.
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b. Ames/Reche Groundwater Management Plan in support of the
Ames/Reche Groundwater Basin Management Agreement aimed at
amending the Ames Valley Water Basin Agreement (Stipulated
Judgment).

c. Johnson Valley Hydrogeologic Investigation.
Completion of Ames/Reche Spreading Grounds for recharge of imported water
from the State Water Project through the Morongo Basin Pipeline in partnership
with the Mojave Water Agency, Hi Desert Water District and the County of San
Bernardino Special Districts Water Department.

Completion of the Local Area Formation Commission Municipal Sphere
Review/Sphere of Influence process for the Agency.

Promote continued education for Board and staff.
Emergency and disaster preparedness.
Obtain Certificate of Achievement for Excellence in Financial Reporting for our

Comprehensive Financial Report in fiscal year 2010/11 from the Government
Finance Officers Association of the United States and Canada.

All programs and operations of the Agency are developed and performed to provide the
highest level of services to its customers.

Accomplishments

To assist the Board of Directors in meeting their mission, staff achieved the following
initiatives in 2011:

1.

Completed a Feasibility Study for the Ames/Reche Spreading Grounds and
Recovery Program which included the construction of two new groundwater
monitoring wells. Continued progress on Ames/Reche Groundwater Basin
Management Agreement and environmental studies in support of a 5-acre
recharge facility for imported water from the State Water Project.

The Agency appointed a Chief Engineer to assist the Agency with execution of
the elements of the Water Master Plan and general engineering expertise.

Updated the biennial Conflict of Interest Code incorporating by reference the
standard conflict of interest and disclosure code adopted by the Fair Political
Practices Gommission as well as updated Code of Ethics for the Agency Board
of Directors and key staff.

Updated the Personnel Manual to include a “Fraud in the Workplace” policy as
well as updates to two job descriptions.
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5. Adopted a balance budget without relying on cash reserves.

6. Placed liens on the secured property tax rolls for outstanding debt owed the
Agency.

7. Adopted an Ordinance providing for the compensétion of the Board of
Directors and establishing procedures related thereto.

8. Maintained NIMS (National Incident Management System) certifications.
Continued participation in ERNIE (Emergency Response Network of the Inland
Empire) and CalWarn via mutual aid Memorandum of Understanding.

9. Continued education for members of the Board and staff.

10.Approved a Will Serve Letter to Hahm International proposing an iron mining
project in the Johnson Valley area.

11.Formed Ad Hoc Committee to begin search for new General Gounsel following
untimely death of former General Counsel.

12. Execuied 5-year Employment Contract extension with General Manager.

13. Recipient of the calendar year 2011 McMurchie Excellence in Safety Award in
recognition of outstanding leadership for employee loss prevention and safety
programs.

Internal Control Structure

Agency management is responsible for the establishment and mainienance of the
internal control structure that ensures the assets of the Agency are protected from loss,
theft or misuse. The internal control structure also ensures adequate accounting data is
complied to allow for the preparation of financial statements in conformity with generally
accepted accounting principles. The Agency's internal control structure is designed to
provide reasonable assurance that these objectives are met. The concept of
reasonable assurance recognizes that (1) the cost of a control should not exceed the
benefits likely to be derived, and {2) the valuation of costs and benefits requires
estimates and judgments by management.

Budgetary Control

For the last three fiscal years, the Agency Board of Directors has adopted and annual
operating budget. The budget authorizes and provides the basis for reporting and
control of financial operations and accountability for the Agency’s operations. Capital
budgets have not been passed by the Board of Directors due to lack of cash reserves to
establish a budget for capital improvements. The budget and reporting treatment
applied to the Agency is consistent with the accrual basis of accounting and the
financial statement basis.

v



Investment Policy

The Board of Directors has adopted an investment policy that conforms to state law,
Agency ordinance and resolutions, and prudent money management. The objective of
the Investment Policy is safety, liquidity and yield. Although the policy covers a wide-
variety of investment instruments the Agency's reserve funds are currently invested in
the State Treasurer's Local Agency Investment Fund and institutional checking
accounts only.

Water Rates and Agency Revenues

Agency's current policy direction ensures that all revenues from user charges generated
from Agency customers must support all Agency operations including capital project
funding. Accordingly, water rates are regularly reviewed. Water rates are user charges
imposed on customers for services and are the primary component of the Agency’s
revenue. Water rates are composed of a commodity (usage) charge and a fixed meter
{readiness-to-serve) charge.

Water Conservation Programs

Due to the size of the Agency’s customer base, compulsory participation in the State's
20X2020 (20% reduction in water consumption by the year 2020) is not required.
However, overall the Agency customers have demonstrated a very low per capita
consumption rate. Nonetheless, the Agency is an active member of the Morongo Basin
Alliance for Water Awareness and Conservation {(MB AWAC). Agency Board and staff
participate in and sponsor a number of community events with a conservation
component, such as the Water-Wise Landscape Workshops held throughout the
Morongo Basin. The Agency also distributes materials to encourage water
conservation. The Agency has not found a need to implement a tiered water rate
structure to encourage conservation but the Agency does offer residential water audits
in addition to our water awareness program.

Audit and Financial Reporting

State Law and Bond covenants require the Agency to obtain an annual audit of its
financial statements by an independent certified public accountant. The accounting firm
of Mayer-Hoffman-McCann P.C., An Independent Accounting Firm has conducted the
audit of the Agency's financial statements. Their unqualified Independent Auditor's
Report appears in the Financial Section.

Risk Management

The Agency has been a member of the Special District Risk Management Authority
(SDRMA) since 1983. The purpose of SDRMA is to arrange and administer programs
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of insurance for pooling of self-insured losses and to purchase excess insurance
coverage.

Technology Advance in Customer Service (E-government initiatives)

The Agency customers have the option to pay their bills in person at the Agency office,
with a major credit card over the phone or on the Agency's website.

Customers also have access to agency agenda's and agenda backup materials via
email notifications immediately upon publication. The agenda materials as well as other
reference material are also available on the Agency website.

Other References

More information in the Management's Discussion and Analysis and the Notes to the
Basic Financial Statements can be found in the Financial Section of this report.

Awards and Acknowledgements

The Agency received the McMurchie Excellence in Safety Award for calendar year 2011
in recognition of outstanding leadership for employee loss prevention and safety
programs.

The Government Finance Officers Association of the United States and Canada
(GFOA) awards the Certificate of Achievement for Excellence in Financial Reporting to
Agency's for submission of Comprehensive Annual Financial Reports submitted for
review. This will be the first year that the Agency has applied for this prestigious award.
In order to be awarded a Certificate of Achievement, a governmental entity must publish
an easily readable and efficiently organized Comprehensive Annual Financial Report.
This report must satisfy both generally accepted accounting principles and applicable
legal requirements.

Preparation of this report was accomplished by the combined efforts of Agency staff.
We appreciate the dedicated efforts and professionalism that our staff members bring to
the Agency. We would also like to thank the members of the Board of Directors for their
continued support in the planning and implementation of the Bighorn-Desert View Water
Agency's fiscal policies.

With Great Pleasure,

\47/7@&/& @L’ K gk

Mafina West Gayla Bfanton
General Manager Accounting Technician Il IpAtvA TR
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Mayer Hoffman MeCann P.C.
An Independent CPA Firm

2301 Dupont Drive, Sulte 200
Irvine, Callfornie 832612
949-474-2020 ph
949-263-5520 fx
www.mhm-pe.com

Board of Directors

BIGHORN-DESERT VIEW WATER AGENCY

INDEPENDENT AUDITORS’ REPORT

We have audited the accompanying balance sheet of Bighomn-Desert View Water Agency (the
“Agency”) as of June 30, 2011, and the related statements of revenues, expenses, and changes in
net assets, and cash flows for the year then ended. These financial statements are the
responsibility of the Agency’s management. Our responsibility is to express an opinion on these
financial statements based on our audit. The prior year partial comparative information has been
derived from the financial statements of the Agency for the year ended June 30, 2010, and in our
report dated February 8, 2011, we expressed an ungqualified opinion on those financial statements,

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit also
includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the Agency at June 30, 2011, and its changes in net assets and cash flows
for the ycar then ended in conformity with U.S. generally accepted accounting principles.

The information identified in the accompanying table of contents as management’s discussion
and analysis is not a required part of the basic financial statements, but is supplememary
information required by accounting principles generally accepted in the United States of
America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information, However, we did not audit the information and express no opinion
on it.
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Board of Directors
Bighom-Desert View Water Agency
Page Two

Our wudit for the year ended June 30, 2011 was conducied for the purpose of forming an vpinion
on the financial statements that collectively compose the Bighomn-Desert View Water Agency.
The statistical section listed in the accompanying table of contents is presented for purposes of
additional analysis and are not a required part of the financial statements. These schedules
contain financial and nonfinancial information which have not been subjected to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no
opinion on them,

In accordance with Govermment Auditing Standards, we have also issued a report dated
November 30, 2011 on our consideration of the Agency’s internal control over financial reporting
and on our fests of its compliance with certain provisions of laws, regulations, contracts, and
grants agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the intemal control over financial reporting or on compliance.
That report is an infegral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

T Inoptr 2o nn lrdars AL,

Irvine, California
November 30, 2011



MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the financial performance of the Bighorn Desert View
Water Agency (“Agency”) provides an overview of the Agency’s financial activities for the
fiscal year ended June 30, 2011. Please read it in conjunction with the transmittal letter and
financial statements identified in the accompanying table of contents.

INFORMATION REPORTED IN THE ACCOMPANYING FINANCIAL STATEMENTS

One of the most important questions asked about the Agency’s finances is, “Is the Agency better
off or worse off as a result of the year’s activities?” The Statement of Net Assets and the
Statement of Revenues, Expenses, and Changes in Net Assets report information about the
Agency in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. All of the current year’s revenues and expenses are taken into account
regardless of when cash is received or paid.

The financial statements of the Agency report the Agency’s net assets and changes in them. You
can think of the Agency’s net assets — the difference between assets and liabilities —as one way to
measure the Agency’s financial health, or financial position. Over time, increases and decreases
in the Agency’s net assets are one indicator of whether its financial health is improving or
deteriorating.

AGENCY FINANCIAL STATEMENTS

A summary of the Agency’s statement of net assets follows:

Table 1
Net Assels
(in Millions)
2011 2010 Change
Current and Other Assets $ 1.1 $ 1.0 0.5
Non-current Assets 4.3 4.2 0.17
Total Assets 3 5.4 $ 52 0.22
Current Liabilities $ 0.2 3 0.35 (0.14)
Non-Current Liabilities 0.9 1.0 (0.10)
Total Liabilities $ 1.1 3 1.4 (0.24)
Invested in capital asset,
net of related debt $ 3.3 $ 3.1 0.24
Restricted® 1.0 0.8 0.22
Total Net Assets 3 473 3 3.9 0.46

{in millions)
* Reinstated to conform to current year presentation.
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A summary of the Agency’s statement of revenues, expenses, and changes in net assets follows:

Table 2
Changes in Net Assets
(in Millions)
2011 2010 Change
Operating Revenues
Water Sales 3 5 $ 5 (0.06)
Other revenues 0.6 0.6 0.01
Total Operating Revenues 3 1.1 $ 1.1 (0.04)
Operating Expenses
Transmission and Distribution  $ 04 b 0.4 {0.06)
General and Administrative 0.6 0.5 0.07
Depreciation 0.2 0.2 0.01
Total Operating Expenses $ 1.2 $ 1.2 0.02
Operating Loss (0.09) (0.03) 0.07
Non-Operating Revenues (Expenses):
Interest revenue 004 0.003 0.001
Other revenue 0.71 0.52 0.19
Interest expense (0.05) (0.05) (0.001)
Other expense (0.1 (0.4 (0.04)
Total Non-Operating
Revenues (Expenses) $ 055 % 0.4 0.16
Change in Net Assets 0.46 0.4 0.09
Net Assets Beginning, July 1 3.85 3.5 0.37
Net Assets Ending, June 30 $ 431 § 39 0.46

(I millions)

The increase or decrease in net assets can provide an indication as to whether the overall
financial position of the Agency improved or deteriorated during the year. Net assets of the
Agency increased by 11% ($4.31 million compared to $3.85) million. The net assets (financial
position) of the Agency changed as a result of the revenue and expense fluctuations described
below.



The reasons for significant changes in the revenues and expenses of the Agency noted above are
as follows:

¢ Income from metered water sales is down approximately 11% from the prior year end.
Water sales between 2008 and 2009 increased approximately 8% which has been
attributed to the upgrade (exchange) of all customer water meters during that fiscal year.
However, water sales then decreased 5% during fiscal year 2009/10 and another 11% this
fiscal year. The continued decline in metered water sales has been attributed to the
economic downturn (i.e. foreclosures/higher vacancy rates) and possibly conservation
measures for the same reason (i.e. tighter budgets).

» Total Net Assets of the Agency increased approximately $460,000 which is primarily
attributed to revenues exceeded expenses. The Agency received $135,900 of revenue as
grant income from the Environmental Protection Agency State and Tribal Assistance
Grant (EPA STAG) reimbursements for expenditures made on the Ames/Reche
Spreading Grounds Project.

* During FY2010/11 the Agency reviewed its list of depreciable assets and determined that
some assets were no longer in the possession of the Agency and should be removed from
the asset list. In addition, there were a wide variety of items on the list that could not
legitimately be classified as assets (i.e. disposable items such as window blinds). These
were also removed from the list. The result was an adjustment to the depreciable assets
of approximately $176,000, with a net book value of approximately $35,000.

e The Balance Sheet for Liabilities and Net Assets (pg. 8 of the Financial Statements)
shows an entry for “deferred revenue” equal to $0. In 2010 the entry for “deferred
revenue” was equal to $128,209. The change represents the application of the revenue to
the Ames/Reche Spreading Grounds Project. The revenue was a cash advance from
Mojave Water Agency to fund the Ames/Means Recharge Project as part of a
Memorandum of Understanding (eg. Agreement) executed by both Agency’s effective
September 10, 2009.

s As described further in note ten (10), the bond resolutions of the Agency and those of its
predecessor districts contain provisions that require the tracking of certain operational
funds with respect to the geographical areas of the two predecessor districts.

It was not practicable to re-construct with absolute precision the geographical identity of
every dollar of operational activity (many expenditures of which were for the joint
benefit of both areas) of the Agency that have transpired since the date that the two
predecessor water districts were consolidated. Generally accepted accounting principles
acknowledge the acceptability of reasonable approximations to measure an accounting
result. Accordingly, a distribution of the equity (net assets) of the consolidated Agency as
of June 30, 2010 into the two geographical areas associated with the Agency’s
predecessor districts was appropriately based upon an operational analysis of the of the
Agency based upon a four year study of operations.

For that four year period, the General Manager using her operational knowledge of the
Agency, allocated each revenue account classification and each expense account
classification to the geographical jurisdictions of the two predecessor agencies using her



best determination of the geographical benefit associated with each revenue classification
and expense classification.

Such determinations were made using her informed judgment and operational
knowledge. Determinations were made based on the facts and circumstances pertaining to
each revenue and expense classification. Where a particular revenue or expense account
classification was not associated with a specific geographical area, that classification was
assigned in equal proportions to each area.

LONG-TERM DEBT

At the end of the 2010/11 fiscal year, the District had bonded debt outstanding of $990,977 less
the portion ($100,000) due in less than one year. All debt payments were made on time and in
full during the year. No new debt was issued during the fiscal year.

Contacting the Agency’s Financial Management

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Agency’s finances and to show the Agency’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the General Manager’s Office, at Bighorn Desert View
Water Agency, 622 S. Jemez Trail, Yucca Valley, CA 92284,



BIGHORN-DESERT VIEW WATER AGENCY
BALANCE SHEET
As of June 30, 2011

{with comparative information for June 30, 2010)

2011 2010
ASSETS
Current assets:
Cash and cash equivalents (note 2) b 762,219 704,401
Accounts receivable - water services 164,140 173,813
Accounts receivable - customer projects 2,790 -
Accounts receivable-unbilled 40,251 46,631
Grants receivable 28,673 -
Property tax receivable 22,707 30,310
Interest receivable 1,955 1,032
Inventory 61,100 75,500
Prepaid expenses - 6,804
TOTAL CURRENT ASSETS 1,083,835 1,038,491
Non-current assets:
Debt issuance costs, net - 2,011
Long term receivables 28,068 -
Capital assets not being depreciated (note 3) 805,494 384,010
Capital assets being depreciated, net (note 3) 3,515,094 3,789,468
TOTAL NON-CURRENT ASSETS 4,348,656 4,175,489
TOTAL ASSETS 3 5,432 491 5,213,980
(Continued)

See Notes te Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
BALANCE SHEET
As of June 30, 2011
(continued)

{with comparative information for June 30, 2010)

2011 2010
LIABILITIES ANDNET ASSETS
Current liabilities:
Accounts payable b 20,144 33,990
Current portion of long-term debt (note 4) 100,000 95,000
Current partion of capital lease - 2,346
Payroll liabilities 18,930 13,904
Customer deposits - Water 50,904 65,734
Customer deposits - Projects 7,388 -
Interest payable 5,347 8,237
Deferred revenue - 128,209
TOTAL CURRENT LIABILITIES 202,713 347,420
Non-current liabilities (note 4):
Bonds payable 890,977 990,977
Compensated absences 25,229 21,619
TOTAL NON-CURRENT LIABILITIES 816,206 1,012,596
TOTAL LIABILITIES 1,118,919 1,360,016
NET ASSETS
Invested in capital assets, net of related debt 3,331,173 3,087,501
Restricted 082,399 766,463
TOTAL NET ASSETS 4,313,572 3,853,964
TOTAL LIABILITIES AND NET ASSETS § 5432491 5,213,980

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2011

(with comparative information for June 30, 2010)

2011 2010
OPERATING REVENUES
Water sales 3 457,078 513,026
Water services 50,253 33,881
Basic surcharge 595,583 597,680
TOTAL OPERATING REVENUES 1,102,914 1,144,587
OPERATING EXPENSES
Transmission and distribution 351,065 406,370
General and administrative 605,733 535,884
Depreciation 239,342 229,766
TOTAL OPERATING EXPENSES 1,196,140 1,172,020
OPERATING INCOME ( LOSS) {93,226) (27,433)
NON-OPERATING REVENUES (EXPENSES)
Interest income 4,472 3,266
Tax levy 223,764 237,111
Desert View debt surcharge 50,206 50,345
Grant income 430,605 232,343
Gain/loss on disposal of asset {38,832) (1,170)
Other income/expense 8,036 (4,099
Interest expense (51,309 (50,461)
Mojave Water Agency pipeline interest (note 6) (73.097) {73,254)
Amortization of debt issuance costs (2,011 -
TOTAL NON-OPERATING REVENUES (EXPENSES) 552,834 394,081
CHANGE IN NET ASSETS 459,608 366,648
NET ASSETS BEGINNING, JULY 1 3,853,964 3,487,316
NET ASSETS ENDING, JUNE 30 5 4,313,572 3,853,964

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF CASH FLOWS
For the Year ended June 30, 2011

(with comparative information for June 30, 2010)

2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers $ 1,059,597 1,137,079

Cash payments to suppliers for goods and services (343,707) (360,292)

Cash payments to employees and directors for services {597,097} (330,380)
NET CASH PROVIDED BY (USED IN) 118,793 246,407

OPERATING ACTIVITIES
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES:
Property taxes received 95,783 113,732
NET CASH PROVIDED BY NON-CAPITAL 95,783 113,732
FINANCING ACTIVITIES
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Property taxes received in support of long-term debt 127,981 123,379
Other revenue received in support of long-term debt 50,206 50,345
Acquisition of capilal assels {425,284) (343,605)
Principal paid on long-term debt (95,000) {90,000}
Interest paid on long-term debt (54,199) {58,699}
Principal paid on capital leases (2,346) (14,087)
Mojave Water Agency pipeline support paid (73,097 (73,254)
Other income/expense 9,036 (4,099
Grant revenue received 302,396 360,552
NET CASH USED IN CAPITAL AND RELATED (160,307) (49,468)
FINANCING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES:

Interest received 3,549 4,234
NET DECREASE IN CASH 57,818 314,905
CASH AND CASH EQUIVALENTS BEGINNING, JULY 1 704,401 389,496
CASH AND CASH EQUIVALENTS ENDING, JUNE 30 $ 762,219 704,401

(Continued)

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY
STATEMENTS OF CASH FLOWS
{continued)

For the Years ended June 30, 2011

(with comparative information for June 30, 2010)

2011 2010
Reconciliation of cash and cash equivalents to the
staternent of net assets:
Cash and investments 3 762,219 704,401
762,219 704,401
Reconciliation of operating income (loss) to
cash used in operating activities:
Operating income (loss) (93,226) (27433
Depreciation 239,342 239,766
Changes in assets liabilitics:
Accounts receivable and other receivables (35,875 {6,668)
Inventory 14,400 38,483
Prepaid expenses 6,804 5,043
Accounts payable and other liabilities (5,210} 8,056
Customer deposits (7.442) (840)
NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES $ 118,793 246,407

There were no nencash capital, financing, or investing activitiesfor the years ended June 30, 2011 and 2010

See Notes (o Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2011

Summary of significant accounting policies

Reporting entity - Bighorn-Desert View Water Agency (the “Agency”) is a special
district that was formed in 1990 when the San Bemardino County Board of Supervisors
approved the consolidation of Bighorn Mountains Water Agency (established 1969) and
Desert View Water District (established 1964). It is the Agency’s mission to provide
water and water related services to the population within the Agency’s boundaries.
Accordingly, the Agency is authorized to finance, construct, operate and maintain a water
transmission and distribution system to benefit this population. There are 1,923 user
connections within the Agency’s boundaries which encompass approximately 44 square
miles. The Agency is governed by a five-member Board of Directors, who are elected to
staggered 4-year terms.

Basis of accounting — The Agency uses the flow of economic resources measurement
focus. This measurement focus emphasizes the determination of net income. The accrual
basis of accounting is used by the Agency. Under this method, revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred.

The Agency follows all applicable Governmental Accounting Standards Board (GASB)
pronouncements, and all Financial Accounting Standards Board (FASB)} Statements and
Interpretations, Accounting Principles Board (APB) Opinions, and Accounting Research
Bulletins {(ARB) issued on or before November 30, 1989 unless they conflict with or
contradict GASB pronouncements. After November 30, 1989, the Agency applies only
GASB pronouncements.

The Agency distinguishes operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with water sales to customers. Non-operating
revenues are those derived from support of long-term debt and the investment of cash
IESEIVES.

Use of restricted resources — When resources are combined, the Agency generally uses
restricted resources, prior to using unrestricted resources, to pay expenditures meeting the
criteria imposed on the use of restricted resources.

Use of estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period. Actual results could differ from those
estimates.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2011

Summary of significant accounting policies (Continued)

Inventory - Inventory of materials and supplies, consisting of parts used for utility plant
construction are carried at the weighted-average cost.

Utility plant - Capital assets are stated at cost. Depreciation is provided on a straight-line
basis over the estimated useful lives which range from five to fifty years. Depreciation
expense for the year ended June 30, 2011 was $239,331. It is the policy of the Agency to
capitalize property, plant and equipment with a cost of $1,000 or more.

Allowance for uncollectible accounts — It is agency policy that for all water accounts
delinquent for more than 90 days have a lien placed on their property. The agency
believes that collection is certain as customers cannot sell their properties without
remittance of their water payments. Therefore the agency does not deem it necessary to
record an allowance for uncollectible accounts, although the amount placed on the tax
rolls is recorded separately as a long term receivable on the balance sheet. Long Term
receivables for the year ended June 3(), 2011 was $28,068.

Debt issuance costs - Debt issuance costs are deferred and amortized over the term of the
debt.

Other accounting policies - Customers are billed on a bi-monthly basis and the related
revenues are recorded when customers are billed.

Income taxes - The Agency is exempt from Federal and State income taxes, as it is a
public government agency.

Cash and cash equivalents — For purposes of the statement of cash flows, the Agency
limits the term cash and cash equivalents to only currency on hand, demand deposits with
banks or other financial institutions, and deposits in other kinds of accounts or cash
management pools that have the general characteristics of demand deposit accounts in that
the Agency may deposit additional cash at any time and effectively withdraw cash at any
time without prior notice or penalty.

Property taxes - Property taxes are assessed and collected each fiscal year according to
the following property tax calendar:

Lien date: March

Levy date: Julyl to June 30

Due date: November 1 - first installment
March 1 - second installment

Collection date: December 10 - first installment

April 10 - second installment
13
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(2)

BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2011

Summary of significant accounting policies (Continued)

General property taxes are assessed and collected by the County of San Bernardino on a
rate per $100 of assessed value, plus other increases approved by the voters. The general
property taxes are pooled and are then allocated to the districts based on formulas.
Property taxes are recognized as revenue when received and/or become available.
Property tax revenues are considered available when they become due or past due and
receivable within the current period and those expected to be collected during a 60-day
period subsequent to the balance sheet date when significant.

Grants - When a grant agreement is approved and eligible expenditures are incurred, the
amount is recorded as a federal capital or operating grant receivable on the statement of
net assets and as capital grant contribution or operating grant revenue, as appropriate, on
the statement of revenues, expenses and changes in net assets.

Prior year information — Certain data has been presented for the prior year. Such data

does not represent a complete presentation in accordance with generally accepted
accounting principles, but has been presented for comparative purposes only.

Cash and investments

The Agency maintains a cash and investment pool that is available for all funds. Each
fund type balance in the pool is reflected on the combined balance sheet as cash and
investments.

Cash deposits - The carrying amounts of the Agency’s cash deposits were $31,534 at
June 30, 2011. Bank balances before reconciling items were $113,210 at that date, the
total amount of which was collateralized or insured with securities held by pledging
financial institutions in the Agency’s name as discussed below.

The California Government Code requires California banks and savings and loan
associations to secure the Agency’s cash deposits by pledging securities as collateral. This
Code states that collateral pledged in this manner shall have the effect of perfecting a
security interest in such collateral superior to those of a general creditor. Thus, collateral
for cash deposits is considered to be held in the Agency’s name.

The market value of the pledged securities must equal at least 110% of the Agency’s
deposits. California law also allows financial institutions to secure the Agency’s deposits
by pledging first trust deed mortgage notes having a value of 150% of the Agency’s
deposits. The Agency may waive collateral requirements for cash deposits, which are
fully insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC).

14
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2011

Cash and investments, (Continued)

The Agency follows the practice of pooling cash and investments of all funds, except for
funds required to be held by fiscal agents under provisions of bond indentures. Interest
income earned on pooled cash and investments is allocated on an accounting period basis
to the various funds based on the period-end cash and investment balances; interest
income from cash and investments with fiscal agents is credited directly to the related
fund.

Investments - Under the provisions of the Agency’s investment policy and in accordance
with California Government Code, the following investments were authorized:

»  Securities issued by the U.S. Treasury

*  Securities issued and fully guaranteed as to payment by an agency of the U.S.
Government

* Bankers’ Acceptances

Non-negotiable certificates of deposit

Repurchase Agreements

California Local Agency Investment Fund (State Pool)

Corporate medium-term notes

Mortgage-backed securities

Diversified Management Companies, as defined by Section 23701m of the

Revenue Taxation Code

* & © & 8

Summary of cash and investments - The following is a summary of pooled cash and
investments at June 30, 2011:

Cash and investments $762,219

At June 30, 2011, cash and investments were composed of the following:

Credit Quality
Ratings Fair Value
Deposits Not Rated $ 31,534
Local Agency Investment Funds Not Rated 730.685

$762.219

15
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2011

Cash and investments, (Continued)

Risk Disclosures

Interest rate risk - As a means of limiting its exposure to fair value losses arising from
rising interest rates, the Agency’s investment policy limits the Agency’s investment
portfolio to maturities not to exceed five years at time of purchase.

Credit risk - State law limits investments in commercial paper and corporate bonds to the
top two ratings issued by nationally recognized statistical rating organizations (NRSROs).
It is the Agency’s policy to limit its investments in these investment types to the top rating
issued by NRSROs, including raters Standard & Poor’s, Fitch Ratings, and Moody’s
Investors Service.

Summary of Investments to Maturity

The fair value of investments held by maturity at June 30, 2011 is shown below:

Maturity:
Current to one year $730,685
Twao to three years -
Four to five years -

Total $730.685

Investment in State Investment Pool — the Agency is a voluntary participant in the
Local Agency Investment Fund (LAIF) that is regulated by the California Government
Code under the oversight of the Treasurer of the State of California. The fair value of the
Agency’s investment in this pool is reported in the accompanying financial statements at
amounts based upon the Agency’s pro-rata share of the fair value provided by LAIF for
the entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which
are recorded on an amortized cost basis. LAIF is not rated.

16



BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2011

{3) Utility plant in service

A summary of changes in utility plant in service for the year ended June 30, 2011:

Balance Balance
Assets at Cost July 1. 2010 Additions Deletions  June 30. 2011
Capital assets, not being
depreciated:
Land 3 64,103 - - 64,103
Construction in Progress 319.907 421.484 - 741.381
Total capital assets, not being
depreciated 384.010 421484 - 805,494
Capital assets, being depreciated:
Fuel station 16,604 - - 16,604
Motor vehicles 444 998 - (499) 444 499
Office building 234,354 - (3,802) 230,552
Office equipment 139,079 - (9,366) 129,713
Organization 336,271 - - 336,271
Shop equipment 99,213 - (56,138) 43,075
Water systerm 7,635,120 - (101,247) 7,533,873
Yards 57.935 - (4.977) 52.558
Total capital assets, being
depreciated 8.963.574 - (176.029)  8.787.545
Total assets at cost 9,347,584 421484 (176,029 9,593,039
Accumulated depreciation
Fuel station (10,182) (664) - (10,8406)
Motor vehicles (321,712) (33,838) 498 (355,052)
Office building (204,125) (5,053 3,738 (205,440)
Office equipment (131,950) (3,626) 9,277 (126,299)
Organization (42,805) (13,451) - {56,256)
Shop equipment (91,641) (2,250) 55,905 (37,986)
Water system (4,313,756) (180,460) 66,602 (4,427.614)
Yards (57.935) - 4.977 (52.958)
Total accumulated depreciation (5.174,106)  (239.342) 140.997 (5272451
Total capital assets being
depreciated, net 3.780.468 (239.342) _ (35.032)  3.515.094
Capital assets, net book value $4.173.478 182,142 {35.032) 4,320,588
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2011

(40  Long-term debt

Bonds Payable:

General obligation bonds:
Original issue $1,875,000, 5%, maturing in 2019;

June 30, 2011

secured by tax levy revenues $ 702,000
Water revenue bonds:
Original issue $700,000, 5%, maturing in 2019;
secured by a pledge of all revenues 286,977
Improvement District 71-2 bonds:
Original issued $275,000; 7%; matured July 2,
1988 2.000
Total bonds payable 990,977
Less portion due within one year (100.000)
$ 890.977
Change in Long Term Liabilities:
Due
Beginning Ending Within
Balance  Additions Deletions Balance 1 Year
Bighorn General Obligation Bonds $ 772,000 - (70,000) 702,000 74,000
Desert View Water Revenue Bonds 311,977 - (25,000) 286,977 26,000
Improvement District 71-2 Bonds 2,000 - - 2,000 -
Compensated Absences 21.619 26,457 (22.847) 25.229 25,229
Total $ 1.107.596 26,457 (117.847) 1.016.206 25,229
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2011

(d Long-term debt (Continued)

Future long-term debt maturities (except for the 71-2 bonds) are as follows:

Year Ending General Obligation Bonds Water Revenue Bonds
June 30 Principal Interest Principal Interest

2012 $ 74,000 35,100 26,000 14,530
2013 77,000 31,400 28,000 13,250
2014 81,000 27,550 29,000 11,850
2015 85,000 23,500 31,000 10,400
2016 89,000 19,250 32,000 8,850
2017 94,000 14,800 34,000 7,250
2018 08,000 10,100 35,000 5,550
2019 104,000 5,200 37,000 3,800
2020 - - 34.977 1.950

Total § 702,000 166,900 286.977 77.430

(5) Joint ventures

The Agency participates in two joint ventures under joint powers agreements (JPAs): the
Special District Risk Management Aunthority (SDRMA) and the Special Districts
Workers' Compensation Authority (SDWCA). The relationships between the Agency and
the JPAs are such that the JPAs are not component units of the Agency for financial
reporting purposes.

These entities have budgeting and financial reporting requirements independent of
member units and their financial statements are not presented in these financial
statements; however, fund transactions between the entities and the Agency are included
in these statements. Effective July 1, 2003, SDRMA signed an agreement with SDWCA
to provide the administrative services for the SDWCA program. Per that agreement, both
Organizations approved merging the workers compensation program into SDRMA.
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(6)
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANGCIAL STATEMENTS

Year Ended June 30, 2011

Joint ventures (Continued)

Special Districts Risk Special Districts Workers’
Management Authority (SDRMA) Compensation Authority
(SDWCA
Purpose To purchase property and liability Provide a program of self-
insurance for member districts insurance for workers’
compensation
Participants Special Districts in California Special Districts in California
Governing board Two directors selected by the Certain members from the Special
California Special Districts Districts
Association and five elected from
membership

Commitments

On March 15, 1991, the Agency entered into an agreement with the Mojave Water
Agency to become a participant in the Morongo Basin Pipeline project. Under the
agreement, the Agency was obligated to pay its project allotment percentage of the
estimated fixed project cost commencing July 1, 1991. The payment made to Mojave
Water Agency for the current year was $73,097. The payments commencing June, 1996,
and thereafter will be determined by Mojave Water Agency based upon various factors.

Litigation

The Agency presently has no material action, suit or preceding that is expected to have a
material adverse effect upon the financial condition of the Agency.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2011

" Defined bhenefit pension plan

Plan description - The Agency contributes to the California Public Employees
Retirement System (PERS}), an agent multiple-employer public employee defined benefit
pension plan. PERS provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiariecs. PERS acts as a
common investment and administrative agent for participating public entities within the
State of California. Benefit provisions and all other requirements are established by state
statute and city ordinance. Copies of PERS’ annual financial report may be obtained from
their executive office: 400 P Street, Sacramento, CA 95814,

Funding policy - For the year ended June 30, 2011, the Agency was required to
contribute an actuarially determined rate of 8.749% of covered payroll. The contribution
requirements of plan members and the Agency are established and may be amended by
PERS.

Annual pension cost - The Agency’s total contributions to CalPERS for the fiscal years
ending:

June 30, 2011 June 30, 2010  June 30. 2009

CalPERS contributions $ 27,995 32,677 34,185

For the year ended June 30, 2011, the Agency’s annual pension cost for PERS was equal
to the Agency’s required and actual contributions (not including the portion paid on behalf
of employees). The required contribution was determined as part of the June 30, 2008
actuarial valuation using the entry age normal cost method. The actuarial assumptions
included: (a) 7.75% investment rate of return (net of administrative expenses); (b)
projected annual salary increases of 3.25% attributable to inflation; and (c) a 0.25% across
the board increase and merit increases that vary by length of service. The actuarial value
of PERS assets was determined using techniques that smooth the effects of short-term
volatility in the market value of investments over a three-year period (smoothed market
value). PERS unfunded actnarial accrued liability is being amortized as a level
percentage of projected payroll on a closed basis.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2011

Debt Covenants

The Agency is presently repaying two bond issues: (1) the 1979 Bighorn Mountains
Water Agency General Obligation Bonds; and (2) the 1980 Desert View Water District
Revenve Bonds. The Agency has also entered into an agreement with Mojave Water
Agency for Construction, Operation and Financing of the Morongo Basin Pipeline Project
as detailed in Note 6. Each of these bond issues and the agreement with Mojave Water
Agency includes a series of covenants to which the Agency, or its predecessors, has
agreed. One of the covenants in each issue is that the Agency will, at a minimum set its
rates in a manner to provide sofficient revenue to cover operating costs, pay the principal
and interest due on the bond installments, pay the annual payment required by the
agreement with Mojave Water Agency, and have a specified coverage. The 1980 Desert
View bonds have a coverage requirement of 20% over the annual principal and interest
payment, while the agreement with Mojave Water Agency requires additional coverage of
25% over the annual principal and interest payment.

For the year ended June 30, 2011, the aggregate debt service coverage of the Agency was
approximately 127%. Future debt service of the Agency through 2020 is $990,977. The
Agency expects debt service coverage to be comparable to that of the current year
throughout the period to which the coverage requirement applies.

The Pledge of Revenues and Funds of the 1980 Desert View Water District Revenue
Bonds (the “pledge”™) requires that a Reserve Fund be established to further secure the
payment of the principal of and interest on those bonds. Pursuant to the pledge, the
balance of this Reserve Fund is to be maintained at the average of all future payments, or
$40,939. At June 30, 2011 the reserve was fully funded and had a balance of $730,685.

Net Assets
Prior to fiscal year 2011, the Agency took the position that property tax assessments

associated with each predecessor district were restricted solely for the payment of
principal and interest associated with the debt of that predecessor district.

[
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS
Year Ended June 30, 2011

(10) Net Assets (Continued)

However, legal research conducted in fiscal year 2010, disclosed the following:

Section 9 of the Resolution No. 174 of the Bighorn Mountains Water Agency dated June
21, 1977 states: “The Board of Directors, so far as practicable, shall fix such rate or rates
for water in Improvement District No. 1 as will result in revenues which will pay the
operating expenses of the improvement district, which provide for the operating expenses
of the improvement district, provide for repairs and depreciation of works, provide a
reasonable surplus for improvements, extensions, and enlargements, pay the interest on
the bonded debt, and provide a sinking or other fund for the payment of the principal of
such debt as it may become due.

If the revenues of the improvement district will be inadequate for any cause to pay the
expenses set forth above, the Agency must provide for the levy and collection of a tax
sufficient to raise the amount of money determined by such Board of Directors to be
necessary for the purpose of paying such charges and expenses as set forth above and the
principal and the interest on the bonds as the same become due.”

Similarly, Section 5.11 of Resolution No. 304 of the Desert View Water District provides
that revenues of the Agency will be used to pay “any reasonable and necessary
maintenance and operation costs of the Enterprise.”

Section 33305 of the Desert View Water District-Bighorn Mountains Water Agency
Consolidation Law and Section 31012 of the County Water District Law provide as
follows:

(a) All funds derived from the operation of the former district system shall be
separately accounted for and used exclusively for the purposes of maintenance,
operation, betterments, and bond debt service of the acquired system.

(b) No funds derived from the former district system shall be used for any other such
purpose until all debt of that former system has been paid in full or until a former
system has authorized such other expenditures

'The above restrictions remain in effect until a vote of the electorate of each predecessor
district authorizes differently.

Based on the language above, legal counsel has concluded that all revenues (not just
property tax levies) of each predecessor district are restricted for the expenditures of that
district. It was also determined that qualified uses of such restricted revenues include the
operating expenses (not just principal and interest payments) associated with that district.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Year Ended June 30, 2011

(10) Net Assets (Continued)

As of June 30, 2011, the portion of net assets associated with this restriction are as

follows:

Bighorn Mountains Water Agency (“Bighorn”):
Invested in capital assets, net of related debt $ 2,302,548

Resources restricted for Bighorn (182.214)

Total Bighorn Mountains Water Agency § 2,120,334

Desert View Water District (“Desert View™)
Invested in capital assets, net of related debt $ 1,028,625
1.164.613

Resources restricted for Desert View

Total Desert View Water District $ 2,193,238



STATISTICAL SECTION

Financial Trends
These schedules contain trend information to help the reader understand how
the government’s financial performance and well-being have changed over
time:
Net Assets by Component
Changes in Net Assets/Equity

Revenue Capacity
These schedules contain trend information to help the reader assess the
government’s most significant current local revenue source, the property tax:
Water Sold
Rates
Largest Users

Demographic and Economic Informatien
These schedules offer demographic and economic indicators to help the reader
understand the environment within which the government’s financial activities
take place:
Demographic

Debt Capacity Information
These schedules assist users in understanding and assessing a government’s
debt burden and its ability to issue additional debt:
Ratio of Outstanding Debt
Ratio of General Bond Outstanding
Pledged — Revenue Coverage

Operating Information
These schedules contain service and infrastructure data to help the reader
understand how the information in the government’s financial report relates to
the services the government provides and the activities it performs:
Employees
Operating and Capital
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Ratio of Qutstanding Debt by Type

Last Ten Fiscal Years

Percent Debt
Fiscal of Personal per
Year BH Bond DV Bond Tolals Income Capita
2001 $44,000.00 $15,000.00  $59,000.00 0.12% $23.99
2002 $45,000.00 $16,000.00  $61,000.00 0.13% $24.44
2003 $46,000.00 $17,000.00 $63,000.00 0.13% $25.58
2004 $48,000.00 $18,000.00 $66,000.00 0.12% $26.66
2005 $50,000.00 $19,000.00 $69,000.00 0.12% $27.22
2006 $52,000.00 $20,000.00 $72,000.00 0.11% $27.89
2007 $55,000.00 $21,000.00 $76,000.00 0.11% $29.02
2008 $58,600.00 $22,000.00 $80,000.00 0.12% $31.08
2009 $62,000.00 $23,000.00 $85,000.00 0.13% $33.01
2010 $66,000.00 $24,000.00 $90,000.00 0.15% $35.83
2011 $70,000.00 $25,000.00  $95,000.00 0.12% $37.45

hitp://www.bea.gov/newsreleases/regional/mpi/mpi_highlights.pdi
2010 and 2011 income was estimated by using the Yucca Valley income

found in the financial report and taking the same % of inc/dec.
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Ratio of General Bonded Debt Outstanding

Last Ten Fiscal Years

Percentage Debt

Fiscal Obligation Assessed of Assessed per
Year Bonds Value Value Capita
2002 $61,000.00 $1,790,250.00 3.41% $24.44
2003 $63,000.00 $1,725,150.00 3.65% $25.58
2004 $66,000.00 $1,656,900.00 3.98% $26.66
2005 $69,000.00 $1,585,500.00 4.35% $27.22
2006 $72,000.00 $1,510,950.00 4.77% $27.89
2007 $76,000.00 $1,432,200.00 5.31% $29.02
2008 $80,000.00 $1,349,250.00 5.93% $31.08
2009 $85,000.00 $1,261,050.00 6.74% $33.01
2010 $90,000.00 $1,167,600.00 1.71% $35.83
2011 $95,000.00 $1,068,900.00 8.89% $37.45
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BIGHORN DESERT VIEW WATER AGENCY

Pledged-Revenue Coverage
Last Ten Fiscal Years

Deser View Water Revenue Bonds

Fiscal Year
Ended FMHA Debt
June 30 Surcharge Principal Interest Coverage

2002 $42,185 $16,000 $24,800 103%
2003 $42,408 $17,000 $24,000 103%
2004 $41,738 $18,000 $23,150 101%
2005 $42,631 $19,000 $22,250 103%
2006 $42,964 $20,000 $20,586 106%
2007 $43,665 $21,000 $19,899 107%
2008 $43,640 $22,000 $18,181 109%
2009 $47,744 $23,000 $22,436 105%
2010 $50,345 $24,000 $12,311 139%
2011 $50,206 - $25,000 $13,534 130%

2002 - 2005 are estimated from service connections multiplied by the FHMA surcharge
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DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN CALENDAR YEARS

Calendar Personal Unemployment
Year Population Income Rate
2001 2459 $19,799.50 N/A
2002 2496 $19,003.68 N/A
2003 2463 $20,198.39 NIA
2004 2476 $21,718.48 N/A
2005 2535 $23,103.60 5.30%
2006 2582 $24,424 52 5%
2007 2619 $25,644.70 5.60%
2008 2574 $26,177.77 8.20%
2009 2575 $25,837.00 13%
2010 2512 $24,051.66 13%
2011 2537 $31.026.64 14%

1. Population estimated from
2. Personal income is based on an average of 3 blocks from LL.S. Census American Community

Survey Household Median Income in 2008, then compared to previous data for San Bernardino Gounty.
http:/f'www.bea.gov/regional/downloadzip.cfm

3. Unemployment was taken from Hi-Desert Water District Annual Report

Percentage
No. of of Total

Employer Employees Labor Force
Past Office 1 0.001149425
Mojave Liguor 2 0.002298851
Loyal Order/Moose Lander 2 0.002298851
Castle Inn 3 0.003448276
Heros 4 0.004597701
Western Coffee Pot 4 0.004597701
Diversified Tools 4 0.004597701
Gubler's Orchid 6 0.006896552
Bighorn Desert View Water Agency 8 0.009195402
Landers Elementary School 27 0.031034483
Halliday's 1 0.001149425
Total Labor Force 870

Total Labor Force was estimated by using the Yucca Valley Labor Force found an
www.Labormarketinfo.edd.ca.gov and reducing according to the population.
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Mayer Hoffman McCann P.C.
An {ndependent CPA Firm

2301 Dupont Drive, Sulte 200
Irvine, California 926412
-849-474-2020 ph
949-263-5520 fx
www.mhm-pe.com

Board of Directors
Bighorn-Desert View Water Agency
Yucca Valley, California

RECOMMENDATIONS FOR CONSIDERATION

[n planning and performing our audit of the financial statements of the Bighorn-Desert View
Water Agency (the “Organization™) as of and for the year ended June 30, 2011, in accordance
with auditing standards generally accepted in the United States of America, we considered the
Organization’s internal control over financial reporting (internal control) as a basis for designing
our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the
Qrganization’s internal control.

QOur consideration of internal control was for the limited purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
deficiencies, significant deficiencies or material weaknesses and therefore there can be no
assurance that all such deficiencies have been identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We did not identify any deficiencies in internal
control that we consider to be material weaknesses.

During the course of our audit testing, we noted the following matters that provide an
opportunity for the Agency to enhance its existing internal controls. These matiers are not
considered to be significant deficiencies in internal control, but are being conumunicated for
management's consideration.

(1) Payroll Controls

The Agency has appropriate payroll procedures in consideration of the number of personnel
employed by the Agency. However, as a service to the Agency, we have identified the best
practices described below for the Agency to consider (if implementation of the same is
practical under the circumstances).

Recommendation

As a recommended best practice, we recommend that the Agency consider restricting the
system access rights of the accountant that processes payroll, so that she is unable to add



BIGHORN-DESERT VIEW WATER AGENCY
Yucca Valley, California
Page 2

employees, delete employees, or change pay rates. Internal control standards provide that,
ideally, the ability to change employee master files should be segregated from the persons
involved in payroll processing. This would substantially reduce the risk of unauthorized
transactions created by the payroll accountant.

If this is not practical, someone other than the payroll accountant could agree the final payroll
checks to the preliminary payroll register reviewed by the General Manager.

Management's Comments Regarding Corrective Actions Planned

Meanagement will contact the DataStream software programmers to determine if the first, and
best, control restricting system access rights of the accountant(s) that process payroll is
feasible. If not, then option two will be implemented.

(2) Worlk in Process Review

After a review of the Agency’s Work in Process (WIP) accounts, it appears that the Agency
had been recording certain deposit activity (for projects administered by Bighorn-Desert
View Agency on behalf of others) in accounts (WIP) that are designed to be used for the
recording of costs for the construction of capital facilities belonging to the Agency. Since
these transactions are not intended to result in Agency-owned capital assets, proper
accounting procedures provide that these transactions be recorded as customer deposits in the
accounting records.

Reconunendation

We recommend that the Agency re-evaluate its WIP accounting procedures to ensure that
WIP only includes projects for which completion will result in capital assets to be owned by
the Agency. '

Management's Comments Regarding Corrective Actions Planned

Management will implement the recommendation as presented.

(3) Inventory Conirols

The yearend physical inventory is performed by the same individual (the inventory
custodian) that is responsible for maintaining the inventory records.

Recommendation

Ideally, it is best for physical inventories to be performed or supervised by an individual
other than the custodian, whenever possible,

Management's Comments Regarding Corrective Actions Planned

Management will implement the recommendation as presented.
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The inventory procedure will be evaluated to determine methods for minimizing theft of
inventory.

* * £ # *

This communication is intended solely for the information and use of management, the
governing board, others within the organization, and various funding agencies and is not
intended to be used by other parties. The Organization’s written response to the matters
identified herein have not been subjected to the anditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on them. Corrective actions taken
to resolve the matters identified above are addressed during the following year’s audit.

Ma?—r—/?%l‘}s"’"" M‘éw’f!{‘

November 30, 2011
Irvine, California




Mayer Hoffman McCann PC.
An Independent CPA Firm

2301 Pupent Drive, Suite 200
irvine, California 92612
949.474-2020 ph
848-263-5620 fx
www.mhm-pc.com

To the Board of Directors
Bighorn-Desert View Water Agency

Summary of Audit Results

We have audited the financial statements of the Bighorn-Desert View Water Agency {Agency)
for the year ended June 30, 2011. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards. We have
communicated such information in our letter to you November 30, 2011. Professional standards
also require that we communicate to you the following information related to our audit.

Our Responsibifities under U.S. Generally Accepted Auditing Standards

Our responsibility, as described by professional standards, is to express opinions about whether
the financial statements prepared by management with your oversight are fairly presented, in all
material respects, in conformity with U.S. generally accepted accounting principles. Our audit of
the financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered City's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and not to provide assurance on the internal control over
financial reporting.

Audit Focus and Scope of the Audit

The purpose of an audit performed in accordance with auditing standards is to evaluate the risk
that the financial statements contain significant error or misstatement. Risks of significant error
or misstatement addressed by the audit process include the following:

Risk of material misstatement associated with cash receipts and cash disbursements
Risk of material misstatement associated with significant assets and liabilities

Risk of improper revenue recognition

Risk of improper classification or accrual of expenditures-

Risk of error associated with identifying capital asset additions and deletions

* 8 = 5 @

Qualitative Aspects of Accounting Practices
Management is responsible for the selection and use of appropriate accounting policies. The

significant accounting policies used by the Agency are described in note one to the financial
statements.

Member of Kreston international - & global network of independent accounting firms



To the Board of Directors
Bighorn-Desert View Water Agency
Page 2

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and
assumptions about future events. Examples of estimates inherently involved in the accounting
process are:

« Judgments concerning which capital projecis represent ordinary maintenance activities
necessary to keep an asset operational for its originally intended useful life versus
significant improvement, replacement, and life extending projects that should be
capitalized as additions o capital assets.

o Management's estimate of unbilled accounts receivable which is based on prior year
actual amounts. We evaluated the key factors and assumptions used to develop this
estimate in determining that it is reasonable in relation to the financial statements taken
as a whole.

Significant Difficufties Encountered in Performing the Audit
We encountered no difficulties in performing the audit.
Audit Adjustments

Professional standards require us to accumulate all known and likely adjustments identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. Such adjustments (aggregating less than 3% of total assets) included
adjustments for gain or loss on sale of fixed assets, deferred revenue, and compensated
absences. :

Disagreemenis with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resoclved to our satisfaction,
that could be significant to the financial statements or the auditor's report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have obtained cerain representations from management that are included in a
management representation letter November 30, 2011.

Management Consultations with Other Independent Accountants

in some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a "second opinion” on certain situations. If a
consultation involves application of an accounting principle to the governmental unit's financial
statements or a determination of the type of auditor's opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us fo
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.



To the Board of Directors
Bighorn-Desert View VWater Agency
Page 3

Other Audit Findings or [ssues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit's
auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention.

This information is intended solely for the use of Board of Directors and management of Bighorn
Desert-View Water Agency and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,
MAYER HOFFMAN McCANN P.C.

FPAp I D e . T e Ly Ac

Irvine, California
November 30, 2011
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Board.of Directors
BIGHORN-DESERT VIEW WATER AGENCY

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON INTERNAT
CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS '

We have audited the financial statements of Bighorn-Desert View Water Agency (the “Agency™)
as of and for the year ended June 30, 2011, and have issued our report thereon dated November
30, 2011. We conducted our audit in accordance with anditing standards generally accepted in
the United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct
and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly,
we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Internal Control Over Financial Reporting

In planning and performing our andit, we considered the Agency’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Agency’s internal control over financial reporting. Accordingly, we do not
express an opinion on the effectiveness of the Agency’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis, A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Qur consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above,

Board of Directors

-1-
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BIGHORN-DESERT VIEW WATER AGENCY
Page Two

We noted certain matters that we reported to management of the Agency in a separate letter
dated November 30, 2011.

This report is intended solely for the information and use of the Board of Directors, management
of the Agency, federal awarding agencies, pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

Irvine, California
November 30, 2011



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 30, 2011

To: Board of Directors Budgeted: No
Total Cost: $171,372
Cost to Agency: est. $93,611
Funding Source: EPA Grant Funds 55%
/BDVWA match 45%. BDVWA responsible for
costs beyond grant balance.
Grand Balance est. $141,380
Est. Federal $ available: $77,760
Est. BDVWA req. match: $63,625
Est. BDVWA add’l funding: $29,986
From: Marina D. West General Counsel Approval: Yes
CEQA Compliance: June 2010 Notice of
Determination/Mitigated Negative Declaration
for Johnson Valley Hydrologic Investigation.
The study is “information gathering” and does
not require further environmental review
(CEQA Guidelines Section 15262: Statutory
exemption for feasibility and planning
studies).

Subject: Award Professional Services Agreement to Daniel B. Stephens & Associates, Inc.
for the Johnson Vailey Hydrologic Investigation in the Amount of $171,372
Partially Funded by the Agency’s Environmental Protection Agency State & Tribal
Assistance Grant (EPA STAG)

SUMMARY

The existing EPA State Tribal Assistance Grant approved Work Plan Task 10 calls for
completion of the Johnson Valley Hydrofogic Investigation. As directed by the Board, staff
issued a Request for Proposal dated August 11, 2011 to fifty-two (52) consultants. Following
issuance of two Addendums to address technical questions received during the proposal
period. Ultimately the Agency received five proposals which were then evaluated based on
professional qualifications, project approach and cost.

Following a thorough evaluation of all proposals, staff is recommending a Professional
Services Agreement be executed with Daniel B. Stephens & Associates, Inc. in the amount of
$171,372 for completion of the Johnson Valley Hydrologic Investigation which will be partially
funded by the EPA STAG grant funds.

RECOMMENDATION
That the Board considers taking the following actions:

1) Authorize General Manager to execute a Professional Services Agreement with
Daniel B. Stephens & Associates, Inc. in the amount of $171,372 for completion of



the Johnson Valley Hydrologic Investigation and in accordance with the Agency’s
proposal dated August 11, 2011 and the proposal received from Daniel B. Stephens
& Associates, Inc. dated September 9, 2011 and revised cost estimate dated
November 16, 2011; and

2) Authorize a budget of $93,611 to cover the Agency’s projected cost share.

BACKGROUND/ANALYSIS
The existing EPA State Tribal Assistance Grant approved Work Plan Task 10 calls for
completion of the JohAnson Valley Hydrologic Investigation. The Work Plan dates back to
2006 and states the following:

“Regarding the Johnson Valley Groundwater Basin Hydrologic Investigation, a
Conceptual Model and Assessment of Water Supply for the Johnson Valley Area
completed in 2007 suggests there are 900 acre feet of unused water in that
groundwater basin. Previous studies indicate that there is adequate ground water
storage and available groundwater storage capacity for another conjunctive use
project. Before planning a groundwater storage project additional studies are
needed to better define the characteristics of the basin for the benefit of the
region. It will be necessary to conduct geophysical resistivity surveys across the
area in order to understand the subsurface geometry, and to install monitoring
wells as needed. It also includes ground borings, sampling and analysis
activities”.

More recently and while bringing this project back to the Board to affirm their interest in
completing this Task, Todd Engineers had advised that geophysical resistivity surveys would
not provide any additional benefit to the investigation. In addition, budget constraints (Grant
balance will not fund all the recommended tasks) prohibit the execution of all the then
desired and described Task components. At this time all that is recommended is the
construction of one monitoring/test well from which the consultant will evaluate both aquifer
production potential and recharge potential of the Johnson Valley Groundwater Basin. On
July 26, 2011, the Board authorized the purchase of real property for constructing the
monitoring well.

The proposal submitted by Daniel B. Stephens & Associates, Inc. includes project
management, permanent site fencing (100 feet X 100 feet), drilling and installation of an 8-
inch diameter mild steel monitoring/test well completed to bedrock (est. 450 feet below
ground surface), borehole geophysical logs to assess recharge potential and to identify
groundwater producing strata, as well as testing for aquifer parameters and groundwater
quality. The information obtained from the field work will be compiled into a Feasibility
Report that is the work product designed to satisfy the EPA Grant Work Plan.

Staff has obtained an extension of the grant deadline to November 30, 2012 but expects that
all aspects of the EPA Grant Work Plan can be completed by March 30, 2012 so the grant can
then be “closed”.

The cost proposed to complete the investigation is $171,372 compared to the alternate bid of
$229,396. The original EPA STAG grant award was for $1,043,818 (Federal + BDVWA
required match dollars). The estimated balance in the EPA STAG grant is $141,380 with the
Federal match amount estimated at $77,760 and a required match of approximately $63,625.
The Agency will then have to make-up any cost difference beyond the Federal match amount



which is estimated as an additional $29,986 bringing the total BDVWA contribution to
approximately $93,611. The balance of cash reserves held by the Agency is approximately
$800,000.

This project is designed to benefit the entire Agency as it reviews the feasibility of developing
groundwater resources available to the Agency from the Johnson Valley Groundwater Basin.
For instance, groundwater from the Johnson Valley Groundwater Basin can be utilized as a
new source replacing wells in the Flamingo Heights area that have elevated uranium levels
(as an alternative to well head treatment). Another possibility is to suppiement more limited
supplies in the Ames Valley Groundwater Basin to meet future demands in either the
Flamingo Heights area or the Landers area. Lastly, this monitoring/test well could also be
converted in the future to an active production well supplying either a new bulk hauling
facility in Johnson Valley or a source of supply for a pressurized water system in the Johnson
Valley area; again following certain permitting guidelines.

Staff recommends the Board authorize the execution of a Professional Services Agreement to
Daniel B. Stephens & Associates, Inc. in the amount of $171,372 and authorizing a budget of
$93,611 to cover the Agency’s cost share of the project.

PRIOR RELEVANT BOARD ACTION(S)

7/22/2011 Motion 11-037 Accept an offer of $4900.00 plus all closing costs estimated at
$1,592 to acquire real property, parcel #454-181-06, for the Johnson Valley Hydrologic
Investigation monitoring (test) well; and ratify Use of "Office of Real Estate Appraisers", for
this property as a Substitute for MAI "Member of Appraisal Institute” appraisal; and authorize
the General Manager to execute a sale and purchase agreement approved "As to Form" by
the Agency's Legal Counsel

4/26/2011 Motion 11-019: Authorize the General Manager to begin process of acquiring
real property for the Johnson Valley Hydrologic Investigation, authorize the General Manager
to execute a MAI (Member of the Appraisal Institute) appraisal, and authorize the General
Manager to make an offer, including negotiate price and terms, subject to Board approval.
4/21/2011 Planning/Legislative/Engineering/Grant & Security (PLEGS) Johnson
Valley Hydrologic Investigation: Property Acquisition options for construction of a monitoring
well in Johnson Valley. Committee recognized it may be in the best interest of the Agency to
acquire land for the monitoring well and recommended moving the issue to the full Board for
further consideration

10/25/2010 Motion 10-070: Approved staff recommendation to proceed with EPA State
and Tribal Assistance Grant (STAG) project: Johnson Valley Hydrologic Investigation.
10/20/2010 Planning/Legislative/Engineering/Grant & Security (PLEGS)
Committee directed staff to bring the status report on the EPA STAG grant to the full board
for further consideration including financial participation in order to proceed with the Johnson
Valley Hydrologic Investigation.

6/29/2010 Resolution No. 10R-04 Adopt California Environmental Quality Act (CEQA)
Mitigated Negative Declaration (MND) for the Water Infrastructure Restoration Program:
Ames/Reche  Groundwater  Storage and Recovery Program and  Pipeline
Installation/Replacement Program CEQA MND.

3/23/2010 Motion 10-016: Approved estimated costs of $1,700 for “Johnson Valley
Area"” Questionnaire regarding property owner interest in pressurized water system.



9/18/2007 Board Workshop to discuss the results of the Basin Conceptual Model and
Assessment of Water Supply and Demand for the Ames Valley, Johnson Valley, and Means
Valley Groundwater Basins by Kennedy/Jenks/Todd, LLC.

4/24/2007 Motion to accept the Basin Conceptual Model and Assessment of Water Supply
and Demand for the Ames Valley, Johnson Valley, and Means Valley Groundwater Basins by
Kennedy/Jenks/Todd, LLC.

4/24/2007 Motion to accept Water Master Plan Report by Don Howard Engineering.
12/20/2006 06R-18 Resolution of the Board of Directors of the Bighorn-Desert View
Water Agency declaring its intention to draft a Groundwater Management Plan for the
Ames/Means/Johnson Valley Groundwater Basins.

3/28/2006 06R-04 Resolution authorizing General Manager to enter Grant Agreement of
$477,000 (EPA STAG).



BIGHORN DESERT VIEW WATER
AGENDA ITEM SUBMITTAL

Meeting Date: November 30, 2011

To: Board of Directors Budgeted: No
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject:  ACWA: Resolution No. 11R-XX - A Resolution Nominating Judy Corl-Lorono to
the Board of Directors of the Association of California Water Agencies Healih
Benefits Authority

SUMMARY
The Association of California Water Agencies Health Benefits Authority (ACWA HBA) has an
open position on their Board of Directors.

Director Corl-Lorono is requesting support from Bighorn-Desert View Water Agency's Board
of Directors to nominate her for this open board seat.

RECOMMENDATION

Board to consider approving Resolution 11R-XX, A Resolution of the Board of Directors of the
Bighorn-Desert View Water Agency Nominating Judy Corl-Loronoe to the Board of Directors of
the Association of California Water Agencies Healih Benefits Authority.

BACKGROUND/ANALYSIS

The Association of California Water Agencies Health Benefits Authority (ACWA HBA) has an
open position on their Board of Directors. The unexpired open position is for a Southern
Region Member with no Agency size designation. This position will expire on Monday,
December 31, 2012.- Nomination or concurring nominations for this open position can be
made no matter where your Agency is located (North or South Region)

Each nomination requires concurring nominations from at least three (3) other member
agencies. The deadline for submitting both primary and concurring nominations is Friday,
December 2, 2011.

Once nominations have been submitted to ACWA HBA, the ballots go out to ACWA HBA's
member agencies on December 9, 2011 for voting. The term for this position will start
February 13, 2012.

The ACWA HBA meets a minimum of 4 times a year in Sacramento. Last year their Board met
for 24 board meetings; however some of those board meetings were by teleconference.



They do not pay per diem. However, they pay for expenses to their board meetings that are
held in Sacramento.

Our Agency has Dental, Vision, and Term Life Insurance policies for our employees with
ACWA HBA.

PRIOR RELEVANT BOARD ACTION(S)
None



RESOLUTION 11R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
NOMINATING JUDY CORL-LORONO
TO THE BOARD OF DIRECTORS OF THE
ASSOCIATION OF CALIFORNIA WATER AGENCIES
HEALTH BENEFITS AUTHORITY

A
WHEREAS, the Bighorn-Desert View Water Agency is a member Age@“’*oﬁ*the
Association of California Water Agencies Health Benefits Authority (ACWA HBA) agde.,h

WHEREAS, the Bylaws of the ACWA HBA provide that an Agency® rp
nomination its Director or Management Staff for any open position; and 3 “

Board of Directors.

THEREFORE, BE IT RESOLVED, by the Board émf\ irectors of Bighomn-Desert View
Water Agency that this member Agency makes the, orlglnalﬂinommatxon of Judy Corl-Lorono of

the Bighorn-Desert View Water Agency to the Board of«lerectors of the ACWA HBA.

BE IT FURTHER RESOLVED, that the Agency ts hereby directed fo transmit a certified
copy of this Resolution to the ACWA HBA, forthW|th

Ayes:
Noes:

Abstained:
Absent:

Terry Burkhart, Board President

. Secretary's Certification

’ CorI~Lorono Secretary of the Board of Directors of B Bighorn-Desert View Water Agency,
do hereby certify that the foregoing Resolution R11-XX is a true and correct copy entered into
the Minutes of the Special Meeting of November 30, 2011 at which time a quorum was present,
and no motion to amend or rescind the above Resolution was made.

Judy Cori-Lorono, Board Secretary Date



RESOLUTION NO. 940-11

A RESOLUTION OF THE MOJAVE WATER AGENCY
CONCURRING IN NOMINATION OF JUDY CORL-LORONO
TO THE BOARD OF DIRECTORS
OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES
HEALTH BENEFITS AUTHORITY

WHEREAS, the Mojave Water Agency is a member Agency of the Association of
California Water Agencies Health Benefits Authority (ACWA HBA); and

WHEREAS, the Bylaws of the ACWA HBA provide that an Agency may place
into nomination its Director or Management Staff for any open position, and

WHEREAS, another ACWA HBA member agency, the Bighorn Desert View

Water Agency, has requested Mojave Water Agency concur in its nomination of an
eligible person to serve on the ACWA HBA Board of Directors.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Mojave
Water Agency that this member Agency concurs with the nomination of Judy Corl-
Lorono to the Board of Directors of the ACWA HBA.

BE IT FURTHER RESOLVED, that the Agency is hereby directed to transmit a
certified copy of this Resolution to the ACWA HBA, forthwith.

PASSED AND ADOPTED this 17" day of November, 2011.

) g/ | e
SIGNED: ,f,-f"é (/ /“ '56('”4/ /

Art B\l‘s‘ho’pf President

o4
J

ATTEST:

Doug Shumway, Secretary




Resolution No. 11-31

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE H!I-DESERT WATER DISTRICT CONCURRING IN
NOMINATION OF JUDY CORL-LORONO
TO THE BOARD GF DIRECTORS OF THE ASSQCIATION OF CALIFGRNIA
WATER AGENCIES HEALTH BENEFITS AUTHORITY

WHEREAS, the Hi-Desert Water District is a member Agency of the Assoclation of California
Water Agencies Health Benefits Authority (ACWA HBA); and,

WHEREAS, the Bylaws of the ACWA HBA provide that in order for a nomination to be made to
ACWA HBA’s Board of Directors, three member Agencies must concur with the nominating Agency;
and,

WHEREAS, another ACWA HBA member Agency, the Hi-Desert Water District that this member
Agency concurs with the nomination of Judy Corl-Lorono, of the Bighorn-Desert View Water Agency
to the Board of Directors of the ACWA HBA.

BE IT FURTHER RESOLVED, that the Agency is hereby directed to transmit a certified copy of this
Resolution to the ACWA HBA, forthwith.

PASS AND ADOPTED at a Regular Meeting of the Board of Directors of the Hi-Desert Water
District this 16™ day of November 2011 by the following vote:

AYES: Hough, Munsey, Graham, Mayes, Stadum
NOES: None

ABSTAINED: None

ABSENT: None

Sarann Graham, President

/4&%%
Attested by:
b7 ‘
Ed Muzik, General Ma((ﬁer

(SEAL)
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MissTon Springs Water District

MiSSION SPRINGS WATER DISTRICT
BOARD OF DIRECTORS

MINUTE ORDER - NOVEMBER 17, 2011

ACWA HEALTH BENEFITS AUTHORITY NOMINATION FOR UNEXPIRED POSITION
ON THE BOARD OF DIRECTORS

The Board approved a recommendation for the nomination of Ms. Judy Corl-Lorano,
Director of Bighorn-Desert View Water District, to the Association of California Water
Agencies Health Benefits Authority.

CERTIFICATION OF ADOPTION

STATE OF CALIFORNIA )

)
COUNTY OF RIVERSIDE )

|, Lynda J. Kemey, Deputy Secretary of the Baard of Directors of Mission Springs Water District, certify
that the foregoing is a full, true and correct account of the Approval of the recommendation for Judy Corl-
Lorano for the unexpired position on the ACWA HBA of Thursday, November 17, 2011, wherein by minute
motion the Approval was adopted by the Board of Directors of said District at its regular meeting held

November 17, 2011.
It has not been amended or repealed.

Dated November 21, 2011

Deplity Secr&tary of Missibn Springs Water
District and its Board of Directors

Walay, the Jews! of the Desert — Troasura It
Misslon Springs Water District is a Groundwater Guardian Affiliate
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Lyni Tompkins

From: Paula Rogers [progers@29palmswater.org)
Sent;  Tuesday, November 22, 2011 5:14 PM

To: '‘Bighorn Desert View Water Agency’
Subject: ATTN: Lyni Tompkins - Re: Judy Corl-Lorono

Hi Lyni,

At last night's Board Meeting, the Twentynine Paims Water District Board Directors unanimously

approved Resolution 11-21 Concurring in Nomination of Judy Cori-Lorono to the Board of Directors of
the Association of California Water Agencies Health Benefits Authority. Our Board Secretary is out of
the office, but as soon as he returns next week, | will have him sign and certify the Resolution and, will

forward same to ACWA HBA prior to the December 2™ deadline.

Thank you,
Paula

Kind regards,

Paula M. Rogers

District Secretary

Twentynine Palms Water District
T. 760.367.7546

F: 760.367.6612
http://www.29palmswater.org

11/23/2011



ACWA I
Health Benefits ﬁ i

Authority o 2z, 7

Date; October 25, 2011

To: Participating Member Agencies of the ACWA Health Benefits Authority
From: Cynthia Harding, Operations Manager

Subject: ~ Nomination for Open Unexpired Position on the

ACWA Health Benefits Authority Board of Directors

We have an open position on the ACWA Health Banefits Authority Board of Directors.
This unexpired open position is for a Southern Region Member with no Agency size
designation. This pasition will expire on Manday, December 31, 2012. Nominations ar
concurring nominations for this open position can be made no matter where your
Agency is located {North or South Region).

Each nomination requires concurring nominations from at least three (3) other member
agencies. The deadline for submitting both primary and concurring nominations is
Friday, December 2, 2011.

For your reference we have included sample resolution farms for the original
nomination and concurring nominations, if you choose to take these issues to your
Board of Directors for ratification.

If you have any questions, please don’t hesitate to contact our office. Again, the
deadline is Friday, December 2, 2011.

ACWA Health Benefits Authority 910 K Street, Suite 100, Sacramento, California 95814-3577
916/441-4545  FAx 916/325-2598  800/736-2292
www.acwa.cam



Nominations for Elections
ACWA Health Benefits Authority

We are looking to you for nominations of interested, willing persons to serve on the ACWA
Health Benefits Authority (HBA) Board of Directors, We sincerely appreciate your prompt
response.

There is currently one unexpired open pasition on the Board of Directars of ACWA HBA.

ACWA HBA Board of Directors

Position Term
Ends
South Region Member
1 Opening Manday,
No Agency Size Designation December 31,
2012

(NOTE: Current North/South boundary line is the northern most Kern county line as
drawn across the State of California)

THE PROCESS

Bylaws, Article Il}, Section 7. Nominations of Board of Directors. Member Agencies, who
participate in ane of the self-funded plans offered through the Authority, may nominate one of

its Directors or Management Staff for Membership on the Board of Directors in the following
manner:;

(a) On forms provided by the Authority, an Agency may place into nomination its Director or
Management Staff for any open position with the written coneurrence of at least three
Agencies which are Members of the Autharity in addition to the nominating Agency.

Bylaws, Article 1V, Section 2. Composition and Selection.

(a) The Board of Directors shall consist of eleven members, as provided in the Bylaws. The
members of the Board of Directors shall be ten members elected by the Membership so
that there are five members from the Northern region, five members from the Southern
region, and the Chair of the ACWA Insurance and Personnel Committee or his/her
appointee, who shall serve in accordance with the terms of the ACWA hoard. Each region
must have at least one member with less than twenty employees participating in HBA
Benefit Coverage and one member with twenty or more employees participating in HBA
Benefit Coverage. Any eligible person must be enrolled in one of the HBA self-funded
plans. The Board of Directors is responsible for defining the areas of the Northern and
Southern regions and may periodically review and modify by majority vote of this Board.

10/25/11



ACWA Health Benefits Authority
Board of Directors

NOMINATION FORM

NAME OF NOMINEE: TITLE:

NAME OF PARTICIPATING AGENCY (DISTRICT):

NAME OF PERSON MAKING THIS NOMINATION:

DATE OF NOMINATION:

* PLEASE ATTACH WRITTEN CONFIRMATION OF CONCURRENCE FOR EACH CONCURRING AGENCY ¢

CONCURRING AGENCY #1:

CONCURRING AGENCY #2:

CONCURRING AGENCY #3:

PLEASE MAIL TO:

CYNTHIA HARDING, OPERATIONS MANAGER
ACWA HBA
910 K STREET, SUITE 100
SACRAMENTO, CA 95814

OR

FAXTO:
{916} 325-2598

THE DEADLINE FOR YOUR RESPONSE IS FRIDAY, DECEMBER 2, 2011

10/25/11



RESOLUTION
NOMINATION OF
TO THE BOARD GF DIRECTORS OF THE
ASSOCIATION OF CALIFORNIA WATER AGENCIES
HEALTH BENEFITS AUTHORITY

WHEREAS, the {this Agency) is a member Agency of the
Assaciation of California Water Agencies Health Benefits Authority {ACWA HBA); and,

WHEREAS, the Bylaws of the ACWA HBA provide that an Agency may place into nomination its
Director or Management Staff for any open position, and

WHEREAS, the nomination must receive written concurrence of at least three Agencies which are
members of the ACWA HBA in order for a nomination to be made to ACWA HBA's Board of Directars.

THEREFORE, BE IT RESOLVED, by the Board of Directors of {this
Agency) that this member Agancy makes the original nomination of
(nominee’s name) of the
{nominee’s Agency) to the Board of Directors of the ACWA HBA.

BE IT FURTHER RESOLVED, that the Agency is hereby directed to transmit a certified copy of this
Resolution to the ACWA HBA, forthwith,

PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the

{this Agency} this day of 2011 hy the following vote:
Ayes:
Noes:
Abstained:
Absent;
Signature and Printed Name of Board President
Secretary's Certification
], , Secretary of the Board of Directors of (Agency),
do hereby certify that the foregoing Resalution is a true and correct copy entered into the Minutes of the
Regular Meeting of (date) at which time a quorum was present, and no motion to

amend or rescind the above resolution was made.

Signature and Printed Name of Board Clerk or Secretary Date

16/25/11



RESOLUTION
CONCURRING IN NOMINATION OF
TO THE BOARD OF DIRECTORS OF THE
ASSOCIATION OF CALIFORNIA WATER AGENCIES
HEALTH BENEFITS AUTHORITY

WHEREAS, the {this Agency) is a member Agency of the
Association of California Water Agencies Health Benefits Authorjty (ACWA HBA); and,

WHEREAS, the Bylaws of the ACWA HBA provide that in order for a nomination to be made to ACWA
HBA's Board of Directors, three member Agencies must concur with the nominating Agency; and,

WHEREAS, another ACWA HBA member Agency, the {other Agency),

has requested {this Agency] concur in its nomination of an eligibie
person to serve on the ACWA HBA Board of Directors.

THEREFORE, BE IT RESOLVED, by the Board of Directors of {this
Agency) that this member Agency concurs with the nomination of {nominee’s
name} of the (nominee’s Agency) to the Board of Directors of the
ACWA HBA.

BE IT FURTHER RESQLVED, that the Agency is hereby directed to transmit a certified copy of this
Resolution to the ACWA HBA, forthwith.

PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the

{this Agency} this dayof _________ 2011 by the following vate:
Ayes:
Noes:
Abstained:
Absent:
Signature and Printed Name of Board President
Secretary’s Certification
I, , Secretary of the Board of Directors of {Agency),
do hereby certify that the foregoing Resolution is a true and correct copy entered into the Minutes of the
Regular Meeting of (date) at which time a quorum was present, and no motion to

amend or rescind the above resolution was made.

Signature and Printed Name of Board Clerk or Secretary Date

10/25/11



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 30, 2011

To: Board of Directors Budgeted: No
Budgeted Amount: n/a
Cost: CO4 = $12,300
Funding Source: MWA pledge to
Ames/Reche Project Completion
From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: Completed June 2010

Subject: Water Infrastructure Restoration Program — Ames/Reche Project: Todd Engineers
Change Order No. 4 for Project Management, Permitting, Hydrologic Feasibility
Study and Groundwater Management Plan Project Services in the Amount of
$12,300 and extension of contract completion date to March 30, 2011

SUMMARY

Staff has been presented with a request for Change Order No. 4 from Todd Engineers for
services related to the completion of the Ames/Reche Spreading Grounds and Recovery
Program. The amount of Change Order No. 4 is $12,300. The EPA STAG grant funds have
been set aside for the Johnson Valley Hydrologic Investigation and therefore will not be used
to fund this Change Order. Staff anticipates that the Agency will be fully reimbursed by
Mojave Water Agency under their pledge to fund this project. In addition to the cost
increase of Change Order No. 4, a time extension until March 30, 2012 is also required.

Staff recommends the Board approve Change Order No. 4 in the amount of $12,300 plus an
extension of the contract completion date to March 30, 2012.

RECOMMENDATION
That the Board considers taking the following actions:

1. Authorize General Manager {o execute Change Order No. 4 with Todd Engineers for
Water Infrastructure Restoration Program Project Management, Permitting, Hydrologic
Feasibility Study and Groundwater Management Plan Project Services in the Amount of
$12,300; and

2. Extend contract completion date to March 30, 2012.

BACKGROUND/ANALYSIS

Staff has been presented with a request for Change Order No. 4 from Todd Engineers for
services related to the completion of the Ames/Reche Spreading Grounds and Recovery
Program. The amount of Change Order No. 4 is $12,300. The EPA STAG grant funds have
been set aside for the Johnson Valley Hydrologic Investigation and therefore will not be used
to fund this Change Order. Staff anticipates that the Agency will be fully reimbursed by
Mojave Water Agency under their pledge to fund this project. In addition to the cost
increase of Change Order No. 4, a time extension until March 30, 2012 is also required.



There are several factors that relate to the need for both a contract increase and a time
extension including delays in getting the permits executed from various federal agencies as
well as delays getting the new Ames/Reche Management Agreement approved by the
parties. However, the benefit of these delays is that the Agency was able to revise the
program parameters and geographical boundaries of the Agreement to include Pioneertown
and provide a baseline production allocation.

Having the County become a party to the new Agreement was viewed as paramount to a
successful regional groundwater management program.

Todd Engineers facilitated the Agency by providing technical assistance to develop revised
estimates of groundwater basin recharge capacity and additional groundwater modeling to
estimate travel times and outflow rates from the Reche Sub-basin for multiyear scenarios of
groundwater storage.

In approving this Change Order No. 4 the Board is also asked to recognize transfer of funds
from some originally approved Tasks to alternate Tasks that required more effort than
originally planned. These line item task budget transfers are outlined in the attached
proposal from Todd Engineers dated November 17, 2011.

Staff recommends the Board approve Change Order No. 4 in the amount of $12,300 plus an
extension of the contract completion date to March 30, 2012.

PRIOR RELEVANT BOARD ACTION(S)

2/8/2011 Motion No. 11-006 Approve Change Order No. 3 to Todd Engineers for project
management, permitting, hydrologic feasibility study and groundwater management plan
project extending the contract completion date to November 30, 2011 only.

12/28/2010 Motion No. 10-080 Approved the Water Infrastructure Restoration
Program/EPA STAG Grant: Corrections to Todd Engineers Change Order Nos. 1 and 2.
10/25/2010 Motion No. 10-071 Board authorization of Change Order No. 2 to Todd
Engineers in the amount of $63,900 and Change Order No. 1 to Bucknam & Assoc. in the
amount of $20,500 for the EPA STAG grant Ames/Reche Recharge Project

6/29/2010 Resolution No. 10R-04 Approving the Water Infrastructure Restoration
Program:  Ames/Reche Groundwater Storage and Recovery Program and Pipeline
Installation/Replacement Program pursuant to California Environmental Quality Act (CEQA)
and state of California CEQA guidelines.

6/15/2010 BOD Public Hearing: Notice of Intent to Adopt a Mitigated Negative
Declaration (MND) Pertaining to the Water Infrastructure Restoration Program: Ames/Reche
Groundwater Storage and Recovery Program; and Pipeline Installation/Replacement Project
1/26/2010 Board Authorization of Change Order No. 1 to Todd Engineers for an amount
not to exceed $53,340 for the Project Management, Permitting, Hydrologic Feasibility Study
and Groundwater Management Plan for the Ames/Reche Project.

11/17/2009 Motion to authorize staff to award Professional Services Contract to Todd
Engineers/Kennedy/Jenks Consultants for Project Management, Permitting, Hydrologic
Feasibility Study and Groundwater Management Plan for the Ames/Means Reche Basin
Groundwater Recharge Facility in the amount of $408,463.45.



8/25/2009 Motion to authorize staff to execute Memorandum of Understanding by and
between Mojave Water Agency and Bighorn Desert View Water Agency regarding Project
Management of Phases for Phase I and II Planning and Design of the Ames-Means Recharge
Project (aka Reche Recharge Facility) and accepting financial participation from Mojave
Water Agency in the amount of $279,495.



TODD ENGINEERS

GROUNDWATER - WATER RESOURCES - HYDROGEOLOGY - ENVIRONMENTAL ENGINEERING

November 17, 2011

To: Marina West
Bighorn-Desert View Water Agency
622 5. Jemez Trail
Yucca Valley, California 92284

From: Daniel Craig, Project Manager

Subject: Request for Change Order No. Jf
Project Management, Permitting, Hydrogeologic Feasibility Study and
Groundwater Management Plan Project
Bighorn-Desert View Water Agency

Todd Engineers {Todd) is writing to 1) request additional funding for the Project Managerment,
Permitting, Hydrogeologic Feasibility Study and Groundwater Management Plan Project to cover out-
of-scope services; 2) transfer previously-authorized funding between project tasks; and 3) an
extension of the project end date.

Request for Additional Funding

Todd requests additional funding in the amount of $12,300.00 for services in support of Project Task
4.2 - Water Agreement Amendment. Over the past year, the Water Agreement Amendment, currently
in negotiation with the Hi-Desert Water District (HDWD), San Bernardino County Service District No
70, and the Mojave Water Agency, has required additional technical and legal support to develop
mutual recharge and pumping allocations and finalize the Agreement. Todd Engineers provided
additional technical support to the Agency and Districts, including technical review and comments on
various drafts of the Agreement and Memoranda of Understanding, re-evaluation and mapping of the
groundwater basin and management area to include the upstream Pioneertown area, development of
revised estimates of groundwater basin recharge capacity, and estimates of groundwater mounding
and travel times away from the proposed Reche Spreading Grounds. Additional groundwater
modeling using the Ames Basin MODFLOW/MODPATH model was performed on behalf of HDWD to
estimate travel times and outflow rates from the Reche Sub-basin to the downstream Giant Rock Sub-
basin under various recharge scenarios.

2430 Mariner Square Loop, Suite 215 Alameda, CA 94501-1080  510/747-6920  Fax 510/747-6921



Request for Task Budget Transfer

Todd would like the Agency's approval to transfer the approved budget for originally planned Task 6 -
Support Stakeholder/Public Outreach, to the remaining task to be completed, Task 4 — Groundwater
Management Plan (GWMP} and Water Agreement Amendment. Because Task 6 was not
implemented (no public meetings were held), but the GWMP and Water Agreement Amendment still
need to be finalized, the budget for Task 6 ($14,481.60) will be transferred to Task 4; with the subtask
budgets for Tasks 4.1 (GWMP) and 4.2 (Agreement Amendment) each increased by $7,240.80.

Request for Schedule Extension

The current Consulting Services Agreement between the Agency and Todd expires on November 30,
2011. Because the Water Agreement Amendment and Groundwater Management Plan have not yet

been finalized, Todd requests a six-month extension of the Agreement period, to May 31, 2012, in
order to complete the Project.

If acceptable, please respond via email acknowledging your approval. If you have any questions or
need additional information, please do not hesitate to contact me at the phone number below.

Sincerely,

il Gt

Daniel J. Craig, PG, CHG
Project Manager

Bighorn Desert View Water Agency November 17, 2011
Project Management, Permitting, Hydrogeologic Feasibility Study Todd Engineers
and Groundwater Management Plan Project

Change Order No. 3

Page 2 of 2



BIGHORN DESERT VIEW WATER
AGENDA ITEM SUBMITTAL

Meeting Date: November 30, 2011

To: Board of Directors Budgeted: No
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Review Optional Dental & Vision Coverage

SUMMARY

Staff presented a review of the Agency's Optional Dental & Vision Coverage to the
Finance/Public Relations/Education and Personnel (FPREP) Committee at their regular
meeting on September 14, 2011.

The FPREP Committee requested staff present our findings at a Board of Directors meeting.

RECOMMENDATION
None - This is an informational item only

BACKGROUND/ANALYSIS

General Manager West and Human Resources Administrator Tompkins reported on the
Agency's Dental & Vision plans at the Regular Finance/Public Relations/Education and
Personnel (FPREP) Committee meeting on September 14, 2011.

The plans the Agency has with ACWA are very competitively priced compared to other plans
that were submitted to the Agency by a health benefits broker.

Most of the other dental plans reviewed by the Agency would be at a higher cost to the
Agency except for one plan. That plan was close in cost, but offered the employees less
choices in dentists; only 3 dentists in the entire Morongo area. The vision plans were also
higher in cost for the same benefits.

In conclusion, there is no compelling reason to change dental and vision providers at this
time.

PRIOR RELEVANT BOARD ACTION(S)

9/14/2011 Regular FPREP Committee Meeting - Reviewed Optional Dental & Vision
Coverage

9/12/1995 Regular BOD Meeting - Passed Ordinance No. 95-02, Establishing Personnel
Rules - adding Dental and Vision Coverage
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Cost Analysis For: BIG-HORN DESERT VIEW WATER AGENCY
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BTIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
OCTOBER 31, 2011
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BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
OCTOBER 31, 2011
PAYEE & DESCRIPTION
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BIGHORN-DESERT VIEW WTR AGENCY

CHECK REGISTER
OCTOBER 31, 2011
PAYEE & DESCRIPTION
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OFFICE PHONES & AUTO CONTROLS
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BIGHORN-DESERT VIEW WIR AGENCY

CHECK REGISTER
OCTOBER 31, 2011
PAYEE & DESCRIPTICN

11643
11644

9995599

10/31/11
10/31/11
10/31/11
10/31/11
10/31/11
10/31/11

10/31/11

10/31/11

10/31/11
10/31/11

10/25/11

AKLUFI AND WYSOCKT
LEGAL FEES OCT 2011
BURRTEC WASTE & RECYLING SVCS
TRASH FEES NOV 2011
CLINTICAIL LABORATORY OF
PT COUNT, BACT TEST
THE HOME DEPOT #6971
DOLLY & TRAILER LINKS
MICHAEL MCBRIDE
2011 CSDA AWARDS BDVWA SHARE
OFFICE DEPOT
OFFICE SUPPLIES
PHONE SOLUTIONS
REPATR PHONE DAMAGED/LGHTENING
AND REPAIR WIRING EXT 28.
PITNEY BOWES GLOBAL FINANCIAL
OTR LEASE 11/11-2/12
EQUIPMENT TAX FEES
VERIZON CALIFORNIA
OFFCIE PHONES & AUTO CONTROL
WATERLINE TECHNOLOGIES
HYPOCHLORITE SQLUTIONS
FEDERAL NATIONAL MORT ASSOC
BALANCE RFND ACCTH# 1106341

TOTAL

PAGE 4

1,938.75
44.29
78.00
46.57
44.84

158.36

330.29

244 .06



BIGHORN-DESERT VIEW WIR AGENCY

ASSETS

CASH & CASH EQUIVALENTS

Gl 13120
01 13130
01 13400

CASH UNION BANK OF CA
CASH CASH DRAWERS BASE FUND
CASH PETTY CASH FUND

TOTAL CASH & CASH EQUIVALENTS

INVESTMENTS
01 13303

CASH LAIF-UNRESTRICTED

TOTAL INVESTMENTS

ACCOUNTS RECEIVABLE, WATER

01 13710
01 13850

A/R WATER
2008-2010 LIEN RECEIVABLE

TOTAL ACCTS RECEIVABLE, WATER

ACCOUNTS RECEIVABLE, OTHER

01 13600

TOTAL ACCTS

INVENTORIES
01 14301

A/R INTEREST EARNINGS

RECEIVABLE, OTHER

INVENTORY -WATER SYSTEM PARTS

TOTAL INVENTORY

PREPAID EXPENSES
01 14401
Gl 14402

PREFPAYMENTS WORKERS COMP INSUR
PREPAYMENTS PL & PD LIAR INS

TOTAL PREPAID EXPENSES

FIXED ASSETS
01 1ii113g
01 11140
01 11150
01 11160
01 11170
01 11180
01 11181
01 11190
01 11400

FA ORGANIZATION

FA LAND & BUILDINGS

FA YARDS

FA FUELS TANKS

FA WATER SYSTEM

FA SHOP EQUIPMENT

FA MOBILE EQUIFMENT

FA OFFICE EQUIPMENT
ACCUMULATED DEPRECIATION (

TOTAL FIXED ASSETS

WORK IN PROGRESS ({(FOR OTHERS)

01 12042

11/20/11 13:26:1%

WALTERS HYDRANT REPAIR

BALANCE SHEET
PERIOD ENDING 14/31/11

GENERAL FUND

35,540.30
750.00
800.00

37,090.30

781,532.86

781,532.B6

145,257.49
28,067.45

173,324.94

1,032.00

1,032.00

61,691.27

61,691,27

1,070.00
18,903.87

19,873.67

336,271.36
294,654.63
52,957.71
16,604.30
7,533,B72.86
43,075.46
444,498 .62
129,713.10
5,351,135,.82}

3,500,512.22

957.87

BALANCE SHEET

Preparec By b’@

Date “/’J—l / I

Reviewed By

AN 947

BAG



BIGHORN-DESERT VIEW WIR AGENCY BALANCE SHEET PAG
PERTOD ENDING 10/31/11

GENERAL FUND

TOTAL WORK IN PROGRESS (OTHERS) 957.87

WORK IN PROGRESS (AGENCY)

01 12005 WIP EPA GRANT 761,724.62
01 12041 WIP-JVHI LAND 8,623.47
0l 12043 WIP - JVHI WELL 1,560.39

TOTAL WORK TN PROGRESS (AGENCY) 771,878.48

DEBT ISSUANCE COST

TOTAL DEBT ISSUANCE COST 0.o00

TOTAL ASEETS 5,348,153.41

LIABILITIES

ACCOUNTS PAYABLE

TOTAL ACCOUNTS PAYABLE .00
ACCRUED PAYROLL

TOTAL ACCRUED PAYROLL 0.00

CUSTOMER DEPOSITS

01 22550 CUSTOMER DEPOSITS PENDING 1,100,800
01 22800 CUSTOMER DEPOSITS 51,944.00
TOTAL CUSTOMER DEPQSITS 53,044.00

WORK TN PROGRESS DEPOSIT
01 23004 WIiP-DEP-BLUCKER ANNEXATION 7,3B8B .48

TOTAL WORK IN PROGRESS DEPOSIT 7,388,48

LIAB PYBL FRM RESTRICTD ASSETS
01 22851 ACCRUED BONDS PAYABLE DV ID 2,000.00

TOTAL LIAB PYBIL, FRM REST ASSET 2,000.00

LONG TERM DEBT

01 21101 REVENUE BONDS PAYABLE - DV 261,877.05
01 22300 REVENUE BONDS PAYABLE - BH 702,400.00
TOTAL: LONG TERM DEBT 563,877.05
TOTAL LIABILITIES 1,026,409.53

11/26/11 13:26:38 BALANCE SHEET BAG



BIGHORN-DESERT VIEW WIR AGENCY

EQUITY

11/20/11

30109
30111
11000
31401
31111

TOTAL EQUITY

CONTRIBUTED CARPITAL/HUD

FMHA GRANTS

FUND BALANCE

FUND BALANCE FEMA & OES

CURR YEAR NET REVENUE/EXPENSE

TOTAL LIABILITIES & EQUITY

13:26:57

BALANCE SHEET
PERIOD ENDING 10/31/11

GENERAL FUND

2591,035.88
758,2%7.76
2,796,083 .48
427,B855.00
48,421,786

4,321,743 _88

5,348,153.41

BALANCE SHEET

PAG

BAG



BIGHORN-DESERT VIEW WIR AGENCY

REVENUE

OPERATIN
01
01
01
01
01
ol
oxk

TOTAL OPERATING

NON-OPERATING REVENUE

01
01
01
01
01
01

G REVENUE
41000
41001
41300
413040
41400
41600
41700

43100
49101
45102
49200
42600
49999

SERVICE LINE INSTALLATION FEES
BASIC FACILITIES CHARGE
INCOME METERED WATER

BASIC SERVICE CHARGE

INCOME METERED BULK WATER
INCOME REVENUE BCNDS DV FMHA
TNCOME OTHER (OPERATING)

REVENUE

INCOME GEN TAX ID A 1% BH GAQ2
INCOME BOND DEBT BH FMHA DAOL
INCOME GENERAL TAX 1% DV GAOl
INTEREST INCCME

INCOME COTHER (NON OPERATING!
FEDERAL/STATE GRANTS FEMA/OES

TOTAL NON-OPERATING REVENUE

TOTAL REVENUE

EXPENSE

OPERATIO
01
o1
a1
01
o1
01
a1
01
01
o1
Gl
a1
01
01

NS EXPENSE
54102
54103
54105
54106
54107
54109
54111
54112
54114
54115
54119
54121
54125
54130

OPERATIONS COMPENSATION
UNIFORMS

AUTCO CONTROLS
VEHICLE/TRACTOR/EQUIP EXPENSE
VEHICLE EXPENSE - FUEL

FIELD MATERIALS & SUPPLIES
WATER TESTING

CONTRACTUAL SERV- ENGINEERING
WATER SYSTEM REPAIRS

BUILDING MAINTENANCE/REPATIR
COMMUNICATIONS EXPENSE
DISINFECTION EXPENSE

POWER WELLS & PUMPS

OTHER OPERATIONS EXPENSES

TOTAL CFERATIONS EXPENSE

11/20/11

13:28:21

STATEMENT OF REVENUE AND

STATEMENT QF REVENUE AND EXPENSE

PERIOD ENDING 10/31/11

GENERAL FUND

BUDGET

1,255.00
4,088,00
435,848.00
594,000.00
a.a¢
49,46462.00
34,480.00

1,123,343.00

53,10C.00
i75,8%00.00
52,100.00
3,600,00
0.00

0.00

1,407,043.00

147,640.00
2,525.00
0.00
2,000.00
18,000.00
25,000.00
5,000.00
52,000.00
25,000.00
11.680.00
1,880,008
4,000.00
59,570.00
17,000.00

378,0285.00

REV OR EXP
THIS MONTH

0.00

0.00
30,525.99
43,115.33
3,604.53
8,292.17
2,863.31

65,725.27

EXPENSE

REV OR EXP

YEAR TO DATE

0.00

¢.00
167,B816.94
158,800.28
19,214 .55
16,692.09
13,6874 .46

415,653 .40

35,708.533
533.20
886.91

1,473.23
4,456.12
7.,200.43
2,166.25

-6,318.31

260.01

6,159.27
429.65
1,207.70
16,725.93
B,162.58

79,751.20

Prepared By ?
Date + ’

AVAILABLE

1,255.00
4,098.00
272,031.06
395,19%.71
0.00
32,969.91
20,805.54

707,144 .67

52,633 .46
175,9857.45
52,661.33

3,614 .66

111,531.07
1,981.80
0.00
7.,526.77
13,543 .88
17,798.57
2,833.75
5B,318.31
24,739.95
5,520.73
1,250.35
2,092.30
42,844 .07
8,837.42

226,343.10

YTD % OF
BUDGET

0.00%
o.oc%
38.15%
33.487%
0.00%
33.61%
39.66%

24.19%
21.12%
0.00%
16.37%
24.76%
28.80%
43.33%
-12.15%
1.04%
52.73%
25.57%
47.69%
28.08%
48.02%

Beviewed By Jﬂf\klaﬁ_‘r

PAG



BIGHORN-DESERT VIEW WIR AGENCY

BULK SYSTEM EXFENSE

01
01

55001
55002

FUMFING PLANT EXPENSE
BULK OPERATICNS & MAINTENANCE

TOTAL BULK SYSTEM EXPENSE

ADMINISTRATIVE EXPENSE

0l
01
01
0l
01
0l
0l
0l
01
0l
a1
01
01
0l
ol
01
a1
a1
01
0l

56001
56002
56003
56005
56006
56007
56008
56009
56011
56012
56014
56016
56017
56018
56020
56022
56025
56030
56100
56110

DIRECTOR FEES

DIRECTOR MEETING EXPENSES
ADMINISTRATIVE COMPENSATION
ADMINISTRATIVE MEETING EXPENSE
CONTRACTUAL SERV-AUDITOR
CONTRACTUAL SERV-LEGAL

PERS CONTRIBUTION

BAYROLL TAXES
TELEPHONE/FAX/INTERNET/WER
MAILING EXPENSES
CONTRACTUAL SERV-OTHER
PROPERTY/LIABILITY EXPENSE
WORKERS COMP INSURANCE

DUES & SUBSCRIPTIONS

POWER OFFICES & YARDS

BAD DEBT EXPENSE

PROPANE

OFFICE SUPPLIES

EMPLOYEE BENEFITS INSURANCE
EMPLOYEE EDUCATION

TOTAL ADMINISTRATIVE EXPENSE

TOTAL OPERATING

NON-QPERATING EXPENSE

01
01
01
01
01
01
01

56200
56300
56400
57000
57100
58100
59100

EXPENSE

OFFICE EQUIPMENT EXPFENSE
CUSTCOMER RELATIONS

OTHER ADMINISTRATIVE EXPENSES
INTEREST EXPENSE - BH BONDS
DEPRECIATION EXPENSE

ELECTION COSTS

INTEREST EXPENSE - DV BONDS

TOTAL NON-OPERATING EXPENSE

TOTAL EXPENSE

11/20/11

13:28:41

STATEMENT OF REVENUE AND EXPENSE

STATEMENT OF REVENUE AND EXPENSE

PERICD ENDING 10/31/11

GENERAL FUND

BUDGET

8,935.00
5,000.00

13,535.00

20,000.00
11,0080.00
260,000.00
1,000.00
29,418.00
80,000.00
40,450.00
9,375.00
7,420.,00
7,550.00
38,660.00
30,000.00
14,500.00
7,725.00
5,200,00
43,000.00
1,800.00
5,000.00
70,.850.00
3,300.00

1,078,278.00

4,950.00
3,000.00
3,000.00
o.00

c.00
12,000.00
0.00

1,101,228,80

REV OR EXP
THIS MONTH

1,400.00
294 .84
16,679.49
0.00
0.00
2,232.00
2,964 .28
431,30
743.928
244 .06
2,4829.54
2,356.71
535.00
2,78%.00
522.70
-98.29
255.51
617.85
6,2592.40
206.73

73,569.55

43.04
100.00
320,28

-2,925.00
19,671.22

0.co
15,127.78

105,907.57

REV QR EXP
YEAR TO DATE

1,624.51
241.25

1,885.76

5,500.00
519.84
53,63B.16
75.00
26,472.00
4,349.20
10,341.49
-230.11
1,9594.38
1,244.06
7,6B87.38
9,426 .84
535.00
3,569.41
1,579.31
32,739.08
255.51
2,358.48
22,444 .34
1,0083.73

267,120.73

43.04
291.20
1,082.59
-2,925.00
78,6B4.88
0.00
22,927.20

167,231.54

PAG
YTD % OF
AVAILABLE BUDGET
7.310.49 18.18%
4,758,758 4.83%
12,089.24 13.35%
14,500.00 27.50%
10,480.1¢ 4.73%
206,361 ,84 20.63%
925,00 7.50%
2,946.00 89.99%
75,650.80 5.44%
30,108.51 25.57%
9,605.11 -2.45%
5,425.62 26.88%
§,305.94 16.48%
10,972.62 19.8B%
20,573.16 31.42%
13,965.00 31.69%
4,155.53 46.21%
3,620.69 30.37%
10,260,.95 76.14%
1,544.,49 14.20%
2,641.52 47.17%
48,405.66 31.68%
2,3286.27 30.42%
500,744.93 27.063%
811,157.27 24.77%
4,306.956 0.87%
2,708.80 9.71%
1,910.41 16.32%
0.00 0.00%
0.00 0.00%
12,000.00 0.00%
0.00 0.00%
-77,160.91 436.21%
733,8%6.36 33.35%

PAG



BIGHORN-DESERT VIEW WIR AGENCY STATEMENT OF REVENUE AND EXPENSE BAG
PERIOD ENDING 10/31/11

GENERAL FUND

REV OR EXP REV QR EXP ¥YTD % OF
BUDGET THIS MONTH YEAR TC DATE AVAILABLE BUDGET
NET REV/EXP GENERAL FUND 305,815.00 -40,178.30 48,421.76 257,333.24 15.83%

11/20/11 13:29:00 STATEMENT OF REVENUE AND EXPENSE BAG



SOURCES & USES OF FUNDS STATEMENT
GENERAL ACCOUNT (UNION BANK)

Oct-11
SOURCES OF FUNDS:;

SERVICE LINE INSTALLATION FEES
BAD DEBT EXPENSE

A/R - WATER 87,479.83

MISCELLANEOUS REVENUE 1,224.48

1% GENERAL TAX

BIGHORN AD VALOREM TAX

WORKFORCE DEVELOPMENT GRANT

A/P REFUND

CUSTOMER DEPOSITS 2,660.00

TOTAL 91,364.31
USE OF FUNDS:

A/R WATER 523.07

WIP EXPENSE

CAPITAL PURCHASES (EPA GRANT) 5,344.40

CAPITAL PURCHASES (JV Hydro Investigation) 82.50

INVENTORY PURCHASES 375.36

PREPAYMENTS - INSURANCE 50.00

PAYMENTS FOR SALARIES & WAGES 32,314.82

ADMINISTRATIVE EXPENSE 19,125.18

OPERATIONS EXPENSES 20,924.93

INTEREST EXPENSE - BH BONDS

BOND PAYABLE - DV 17,548.99

TRANSFER TO LAIF

TOTAL 96,290.25

L [
Reviewed By

Prepared By.ﬂﬁ\



UNION BANK OF CALIFORNIA
DISBURSEMENTS OCT 2011

Datastream Check Register

EFT for Vendor Services

Bank Fees
Credit Card Fees
Internet Access Fee
Total EFT for Vendor Services

Wages for Paydate10/13/11
State & Fed Taxes plus PERS Paid
Wages check #11574-11582

Wages for Paydate 10/27/11
State & Fed Taxes plus PERS Paid
Wages check # 11602-11610

Total Disbursements

62,435.90

234.84
1,244.70
58.89

5,602.09

10,638.61

5,397.23

10,676.89

62,435,890

1,539.53

16,240.70

16,074.12

96,290.25

Prapared Byjy")

pate _ {121 [ b

Reviewed syvm\ﬂm;l’




Local Agency Investment Fund Balance Timeline
~ Balance as of -

FY 09/10 FY 10/11 FY 11/12
July 362,520 653,168 730,685
August 392,520 653,168 731,593
September 432,520 688,168 781,593
October 558,397 604,025 782,302
November 558,397 604,025
December 638,397 684,025
January 639,258 729,762
February 593,258 729,762
March 753,258 779,762
April 804,136 780,685
May 757,136 780,685
June 652,136 730,685
1,100,000
1,050,000
1,000,000
950,000
900,000
850,000
800,000 — A
o 750,000 ——— A /z/ \K\
3 700,000 N F 7 -~
Q 650,000 {—+—= e ¥_
600,000 \‘ / g!
550,000 H
500,000
450,000 /
400,000 E/ﬁ/g
350,000
300,000 ] . 1 1 ; . 1 T . 1
1 2 3 4 5 6 7 8 9 10 11 12
—a—FY 09/10 —e—FY 10/11 — i FY 11/12

Z\A-Month End Reports\LAIF Graph




DATE: November 14, 2011

TO: Lyni Thomkins
FROM: Michelle Corbin
RE: Consumption & Billing Comparison October 2011
Consumption
Residential- North- Bighorn Residential- South- Desert View
Meters Usage (c.f.) Meters Usage (c.f.)
Book 1 147 0 Baook 7 160 174,225
Book 2 183 0 Baok 8 174 273,027
Book 3 162 0 Book 9 185 350,959
Book 4 152 0 Book 10 177 261,579
Book 5 128 115 Book 11 191 252,088
Book 6 137 251 Total B87 1,311,878
Total 909 366
Construction Meters
Bulk -Kickapoo, Well 4, Cherokee Meters Usage {c.f)
Meters Usage (c.f.) Book 40 0 0
Book 30 41 156,994 Total 0 0
Book 31 6 3,693
Book 32 4 9,600 Billed Consumption 1,354 649
Total 51 29,287 Non Billed Usage 35,660
Total Consumption 1,390,309
Bulk - Well 10
Meters Usage (c.f) Active Residential Meters 1,796
Book 33 47 13,118 Active Bulk Meters 98
Total 47 13,118 Total Active Meters 1,597
Billing Comparison
This Year Last Year Difference
oCcT ocCT More
2011 2010 {Less)
Statistics
Total Customer Accounts 1,007 895 12
Usage in Cubic Feet 1,354,649 1,246,260 108,388
Percentage Increase/(Decrease) 9%
Revenues
Water Revenues 43,063.83 39,984.57 3,079.26
Basic Service Charge 49,115.93 49 513.76 (397.83)
Miscellaneous 405.55 1,437.88 (1,032.33)
Delinquent Charges 1,602.34 1,703.35 (111.01)
Total Operating Revenues 94,177.65 92,639,56 1,538.09
Debt Service Revenues (pass through)
FMHA ** 8,292.17 B,353.63 {61.46)
Total Debt Service Revenues 8,292.17 8,353.63 (61.46)

Additional Information Regarding Pass Through Revenues
** FMHA annual debt service of $41,150 divided over 6 months equals $6,858

Total Charges (Proof)

102,469.82  100,993.19



Date: 11/1/11

To: Lyni Tompkins

From: Michelle Corbin

Subject: Service Order Report July 2011 through June 2012

A IS [OINI[DJ|J F IMJ|A M [J [YTD
After Hours Call 1 41 3] 1 9
Close Account 29] 31| 21} 39 120
Customer Service 8 12| 9] 6 35
Customer Leak 1 o 1 0O 2
Destroy Service Line o 1 of 1 2
Exchange Meater 20 0] o 0 2
Fire Flow Test Ol 0] 0 0 0
Flush Deadend/Blowoffs| 0] o©| 0| 1 1
Hangtag 27] 33| 26] 24 110
Install New Service gf 0F 0 0
Leak Response 4 9 7 22
Lock-Off Service 13| 8] 16| 24 81
Repair Mainline Qf 0f 0 0
Miscellaneous 26] 7| 18] 10 81
Office Repairs 0L 0f 0] 1 1
Open New Service 30] 31| 21| 39 121
Pressure Complaint 1 0] 0 0O 1
Pull Meter 2 0] 0 2
Read Meter 4 0] 0] 0O 4
Repair Service Line 9] 14| 7] 3 33
Replace Service Line 3] 0f 0 O 3
Reread Meter 38) 55] 28| 20 138
Tamper G 0] O 3
Unlock Service 71 10 11 32
Valve Maintenance Qf 0f 0 0
Verify Meter Locked 100 2| 8] 7 25
Well Repairs Of 0 1 0 1
Water Issues ** Of O] 0 0
TOTAL 212 214| 174]188 789

Fire Hydrant Maintenance and Overhaul acljvities began in Navember 2010
** Includes Waler Quality (taste, odor, color) as well as high or low pressure concems.



DATE: 1143/2011

TO: Board of Directors
FROM: Kit Boyd
RE: OCTOBER PRODUCTION

Cubic Feet Total Gallons Average Total

Pumped Pumped GPM Running Time  acre feet

Well 2 0 0 #DIVIQ! 0 0.00
Well 3 199,900 1,495,252 360 69.3 4.59
Well 4 0 0 #DIV/O! 0 0.00
Well 6 273,220 2,043,686 423 80.6 6.27
Well 7 125,560 939,189 356 44 2.88
Well 8 288,900 2,160,972 963 37.4 6.63
Well 9 549,300 4,108,764 669 102.4 12.61
Well 10 12,080 90,433 56 26.9 0.28
Total 1,448,970 10,838,296 33.26

Wells 2, and 4 did not run this month
"C" booster flow meter stopped working on OCT.16

oct.16-31 booster pumped 120,208,880 gallons for a

total of 2,509,652 gallons flow meter working now )

A Boosters 77,740 581,495 101 957
C Boosters 173,900 1,300,772 276 786
Total 251,640 1,882,267

R:\F-Production\New Monthly Production-2007-2011\Wew Monthly Production and Well Stats. xIs



Bighorn-Desert View Water Agency

Agency Office
622 S, Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Terry Burkhart, President
Michael McBride, Vice President
David Larson, Director

Judy Corl-Lorono, Director 760/364-2315 Phone
Nell Casey Garcia, Director 760/364-3412 Fax
Marina D West, PG, General Manager www.bdvwa.org

Lyni Tompkins, Board/Exec. Secretary A Public Agency

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Land
Wednesday, October 24, 2011 -

CALL TO ORDER :
Meeting convened by Board President Terry B hart/at 6:00 p.m.

PLEDGE OF ALLEGIANCE
Led by Larry Callander.

ROLL CALL ;

Directors Present:  Michael McBride
Judy Cerl-Lorono
Terry Burkhart
Nél:Casey Garcia

idiLarson

CONSIDER CLAIM FROM MR. MONTAGUE FOR $362.67 - APN 629-431-05
Mr. Montague was not present for this agenda item, the Board continued in his absence.

General Manager West gave the staff report.

Mr. Montague made a claim with the Agency for $362.67; Mr. Montague claims his

vacant property did not use approximately 100,000 gallons of metered water based on
previous Usage.

Approved 11-30-2011 - 1069 -



No public comment.

The Board commenied that they believe the water went through this customer's meter;
the customer is accountable for it and the Agency can bill this customer for the water
use. However, this may be an extreme isolated circumstance; therefore, the Board can
provide some refief to his claim by Board maijority vote.

Director Corl-Lorono commented the meter report determined the meter was

underreporting the water use. And the rest of our customers should not have to pE this
customer's water bill.

will be approaching the Board.

General Manager West suggested if the Board decides to give Mr. M nTQgU}e some
relief; then in return, Mr. Montague should pull his claim.

Vice President McBride suggested giving Mr. Montague reljef o}
in exchange for Mr. Montague dropping his claim. TheiBoord
due to an exireme isolated circumstance. b

on hdlf {V2) of his claim
uld give him this relief

MOTION NO. 11:0!
After Board discussion, Vice President McBnde;mod a motion to issue Mr. Montague a
cred:f of $181 34 in exchange for Mr. Mom‘agd dropprng his claim. This agreement must

_cBrlde Larson, Garcia, & Burkhart voted yes,
frector Corl-Lorono votes no.

REQUEST FOR ADJUSTMENT AND RELIEF';'I/:ROM STANDARD BILLING PRACTICES - APN 629-
071-4% (2 METERS/1 PARCEL

General Manager Wes’rrgove the staff report, and Ms. Richards gave the Board @
presentation of her re

Ms. Richards is re" es ng “either the Board waive the monthly Basic Service Charge on
her second me’re ; ORfThe Board terminate service to her second meter at no cost to her
{instead of- poymg ‘established $300.00 termination charge}, and have the Agency buy
bc:ck herse ond meter for $4098.00 (today's Basic Facility Charge).

The-; oord-—dsscussed waiving the $300.00 termination charge to remove Ms, Richards'
seCt jd meier becavuse it appears Ms. Richards did not get the December 2008 letter
giving her the opportunity o have the Agency remove her meter at no charge during
the early 2009 grace period (water account was "active”, not "inactive" at the time).
However, Ms. Richards must understand that if she wants o second meter to be installed
at a later date, she will have to pay the prevailing fees to have that meter installed. The
Agency's current fees are $4098.00 plus the installation, but are subject to change in the
future. Also, if the Agency removes her second meter, Ms. Richards will be responsible for
any costs to re-plumb water from the first meter to whatever structure the second meter
serviced.

Approved 11-30-2011 - 1070 -



The Board also discussed waiving her current iate/delinquent fees based on the same
circumstances of miscommunications and span of time the late fees were in dispute with
the Agency.

No public comment.

MOTION NO. 11-059
After Board discussion, Vice President McBride made a mofion fo waive the $300.00
disconnect fee and remove the late/delinquent charges for her second meter. Al
service fees must be paid by Ms. Richards for the second meter up fo the day the meter
is disconnected. Staff fo determine a fime frame Ms. Richards must act before thisioffer is
no longer available to her. The motion was seconded by Director Larson.

MSC' (McBride/Larson) unanimously approved.
Adjourned for a Break at 7:12 p.m. - Reconvened from Break at 7:23 p.

Mr. Montague arrived to the Boardroom and the Board of Directo pre\geeded to

reopened Agenda item #5: CONSIDER CLAIM FROM MR, MONTAGUEFOR $362.47 - APN
629-431-05
The Board reopened Agenda ltem #5 to give Mr. Mon?agu
Board regarding his claim.

courtesy to address the

General Manager West reviewed the staff repori,f:?“
presentation to the Board of his request to be credi

nd Mr’Montague gave a
d $362.67 by the Agency.
Mr. Montague filed a claim with the Agency 1$362.67; Mr. Montague claims his vacant
property did not use approximately 100 000{g¢ gllons of metered water based on previous
usage. Mr. Moniague believes th ‘malfunctioned, and water was not
intentionally put through the mete

A i,

Public comment:

Anonymous, queshonedm’rh e We ek Mr. Montague was testing the amount of water that
went through hIS m ’rer g

The Board reviewed; FJLIE;r motion approving relief of one-half (2] of his claim in
exchange for-MriMon ague dropping his claim. Board believes the water went through
his meter, bu’r wulLoffer to give this customer relief due to an exireme isolated
c:rcums’!ance L

Mc Togue advised he would not accept an offer by the Board to have the Agency
isSU€ c{:{_\:credii to him of one half (1/2) of his claim.

The Board did not revise the previously approved Motion and no new Motion was
brought forward.

RESOLUTION NO. 11R-19 DECLARING CERTAIN PROPERTY TO BE SURPLUS
General Manager West gave the staff report.

No public comment:

Board directed staff to dispose of copier and printers in a safe manner.
Approved 11-30-2011 - 1071 -



MOTION NO. 11-060
After brief Board discussion, Vice President McBride made a motion to adopt Resolution
No. 11R-19, A Resolution of the Board of Directors of the Bighorn-Desert View Water
Agency Declaring Certain Property fo be Surplus; authorizing disposal of non-working
printers. Direcfor Larson seconded the motion.

Roll Call Vote:
Ayes:; Larson, Garcia, Burkhart, Corl-Lorono, McBride
Nayes: None
Abstain: None
Absent: None

MSC! {McBride/Larson) unanimously approved.
DISBEURSEMENTS SEPTEMBER 2011
No public comment:

Vice President McBride made a motion fo approve the Disbursem
Payment of Bills} for September 2011. Director Corl-Lorono st

nfs"{Check Register -
MSC' (McBride/Corl-Lorono) unanimously approved.
CONSENT ITEMS

a. Financial Statements September 20

1. Balance Sheet 4
2. Statement of Revenqe 0

Consumption & Biling Comparison Report, September 2011
Service Order Report, September 201

Production Repo é”‘_ tember 2011

SpecujlyBocrd Mee’rlng Minutes, October 3, 2011

Pany

No public com ent,

Vice Presid
secondg ofl

] de made a motion fo approve consent items a - e. The motion was
Earecfor Larson.

¢ rlcie/i_orson) unanimously approved.
AdjoJFFied for Closed Session at 7:45 p.m. - Reconvened from Closed Session at 8:4% p.m.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Initiation of Litigation Pursuant to Gov. Code Sec. 54956.9(c): One Claim.

General Legal Counsel Joseph Aklufi will be participating via teleconference from the
following location: 3403 Tenth St, Riverside, California, 92501 pursuant o Government
Code Section 54953,

No public comment.
Approved 11-30-2011 -1072 -



CLOSED SESSION REPORTS
President Burkhart reported that there was no reportable action.

PUBLIC PARTICIPATION
Anonymous, commented on a newspaper article written by Terry Burkhart.

VERBAL REPORTS
GENERAL MANAGER'S REPORT
None

DIRECTORS REF’ORT

in Safety Award 2011, and thanked SDRMA for acknc

award.

PRESIDENT'S REPORT
President Burkhart reported she c’f’rended 1he

ITEMS FOR NEXT AGENDA
Audit

ADJOURNMENT - President

T__rkhcerx":r\qdjfourned the meeting at 9:06 p.m.

Approved by:

Judy Corl-Lorono

e Board Secretary
MSClz M made, seconded, and carried.

Approved 11-30-2011 - 1073 -



TODD ENGINEERS

GROUNDWATER - WATER RESOURCES - HYDROGEOLOGY - ENVIRONMENTAL ENGINEERING

November 10, 2011

To: Marina West
Bighorn-Desert View Water Agency
622 S. Jemez Trail
Yucca Valley, California 92284

From: Daniel Craig, Project Manager

Subject: Progress Report — September and October 2011
Project Management, Permitting, Hydrogeologic Feasibility Study and
Groundwater Management Plan Project
Bighorn-Desert View Water Agency and Todd Engineers

Todd Engineers (Todd) is pleased to submit this Monthly Progress Report for the Project
Management, Permitting, Hydrogeologic Feasibility Study and Groundwater Management Plan
Project (Project) for the period of September 1 through October 31, 2011.

The following summarizes the work completed during the period, costs for the period and to date, and
anticipated activities for the upcoming November 2011 monthly period.

Work Completed During September and October 2011

Task 4.2 Support for MOU and Water Agreement Amendment - Todd and Aleshire & Wynder LLP
(Richards/Watson/Gershon) provided support to the Agency for comments on the final draft
MOU/Agreement amendment. Todd participated in email and telephone conversations with the
Agency and Mr. Ed Muzak of Hi-Desert Water District regarding potential recharge operations and
fate of recharged water. Todd conducted additional groundwater flow simulations using the Ames
Basin MODFLOW model and prepared a Technical Memorandum documenting the model evaluations
and results.

Work Planned for November 2011

Task 4.1 Groundwater Management Plan - Todd will incorporate BDVWA comments on the draft and
prepare the final GWMP.

Task 4.2 Support for MOU and Water Agreement Amendment - Todd and Richards, Watson &
Gershon will provide support as-needed for the MOU/Agreement amendment.

2490 Mariner Square Loop, Suite 215 Alameda, CA 94501-1080  510/747-6920 Fax 510/747-6921



Charges to Date and Budget Summary

Total professional charges for the Period September 1 through October 31, 2011 are $5,358.90,
bringing total charges to date to $524,951.80 out of the approved project budget of $531,321.50. The
remaining budget is $6,390.70.

Attachments:
Table 1. Charges Details by Task

Table 2. Charges to Date and Budget Remaining

Bighorn Desert View Water Agency November 10, 2011
Progress Report — Sept and Oct 2011 Todd Engineers
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: November 30, 2011

To: Board of Directors Budgeted: No
Budgeted Amount: 45% participation
funded by MOU with Mojave Water Agency
Cost: CO2 = $0
Funding Source: EPA Grant Funds 55%
/BDVWA match 45%

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: Completed June 2010

Subject: Water Infrastructure Restoration Program/EPA STAG Grant: Bucknam &
Associates Change Order No. 2 for Grant Administrative Services Contract
Extension through April 30, 2012 with no Increase in the Contract Amount

SUMMARY

Staff has been presented with a request for Change Order No. 2 from Program Manager,
Bucknam & Associates. Bucknam & Associates acts on behalf of the Agency in federal grant
administrative oversight matters concerning our Environmental Protection Agency State and
Tribal Assistance Grant (EPA STAG). Change Order No. 2 is for a contract extension to April
30, 2012 with no projected budget increase at this time.

Staff anticipates that all grant funded activities can be completed by the end of March 2012;
however the grant does officially expire on November 30, 2012 allowing more time if needed.

Staff recommends the Board approve Change Order No. 2 to Bucknam & Associates
extending the contract completion date to April 30, 2012,

RECOMMENDATION
That the Board considers taking the following action:

Authorize General Manager to execute Change Order No. 2 with Bucknam & Associates
for Water Infrastructure Restoration Program/EPA STAG grant administrative services for
the period December 1, 2011 through April 30, 2012 with no increase in contract price.

BACKGROUND/ANALYSIS

Staff has been presented with a request for Change Order No. 2 from Bucknam & Associates
for Water Infrastructure Restoration Program/EPA STAG grant administrative services
through April 30, 2012. Although Bucknam & Associates has requested a contract price
increase staff feels there is sufficient budget remaining from Change Order No. 1 to cover all
administrative costs through April 30, 2012 based on the average costs over the prior year.

Staff recommends the Board approve Change Order No. 2 to Bucknam & Associates
extending the contract completion date to April 30, 2012 with no increase in contract price.



However, should the project extend beyond April 30, 2012 then an increase in contract price
may be warranted and would be brought back to the Board for approval in the future.

PRIOR RELEVANT BOARD ACTION(S)

10/25/2010 Motion No. 10-071 Board authorization of Change Order No. 2 to Todd
Engineers in the amount of $63,900 and Change Order No. 1 to Bucknam & Assoc. in
the amount of $20,500 for the EPA STAG grant Ames/Reche Recharge Project
6/29/2010 Resolution No. 10R-04 Approving the Water Infrastructure Restoration
Program:  Ames/Reche Groundwater Storage and Recovery Program and Pipeline
Installation/Replacement Program pursuant to California Environmental Quality Act (CEQA)
and state of California CEQA guidelines.

6/15/2010 BOD Public Hearing: Notice of Intent to Adopt a Mitigated Negative
Declaration (MND) Pertaining to the Water Infrastructure Restoration Program: Ames/Reche
Groundwater Storage and Recovery Program; and Pipeline Installation/Replacement Project
8/25/2009 Motion to authorize staff to execute Memorandum of Understanding by and
between Mojave Water Agency and Bighorn Desert View Water Agency regarding Project
Management of Phases for Phase I and II Planning and Design of the Ames-Means Recharge
Project (aka Reche Recharge Facility) and accepting financial participation from Mojave
Water Agency in the amount of $279,495.

3/27/2007 Motion authorizing General Manager to authorize execution of a contract with
Bucknam & Associates for $81,600 for grant consulting services through June 30, 2010.



October 7, 2011

Bighorn-Desert View Water Agency
622 South Jemez Trail
Yucca Valley, CA 92284

Attn:  Ms. Marina West
General Manager

Subject: Proposal for On-Call Professional Services - Federal Water Resources Program
{WRP) Support Services through April 2012

Dear Marina:

Thank you for the opportunity to present this proposal for the Agency’s consideration. Based upon your
request, we are presenting this proposal to provide continuing on-call consultation to the Agency in
conjunction with the subject program. The work will involve the following basic services:

A. Scope of Services

1. Federal Water Resources Program Support

Act as Program Manager for the Agency in federal grant administrative oversight matters with the
EPA relating to the Agency’s Water Resources Program (WRP). Preparation of grant closeout
documentation will also be included as a part of this work effort. Please see the attached
‘Administrative Responsibilities Overview,” for a detailed description of the proposed administrative
oversight services.

Upon request assist in tracking federal legislation and regulations, potentially affecting the
administration of the EPA funded WRP.

It is suggested that contract performance reviews with the General Manager or their representative be
conducted on a periodic basis throughout the duration of the consulting assignment, to assure that both
performance and fiscal goals are met.

B. Program Schedule

The above-described services will be provided through April 30, 2012

C. Water Resources Program Team

These services will be provided under the leadership of C. Stephen Bucknam Jr., P. E. who will serve
as Water Resources Program Manager. Mr. Bucknam, a former Deputy City Manager, City Engineer
and Chief Engineer of Utilities has over 43 years of experience, half of which was in the public sector in
responsible management positions. Recent consulting assignmenis have included: Water Resources
grant support contracts for the cities of Huntington Beach, Newport Beach, Whittier, Sierra Madre,
Santa Monica, Norwalk, San Juan Capistrano, Mission Springs Water District, South Montebello
Irrigation District, the Raymond Basin Management Board, and the Twentynine Palms Water District.
Other services have included development of a Water Division Program Plan for the City of Whittier, a

BUCKNAM & ASSOCIATES INC.
30121 Town Center Drive, Suite 268, Laguna Niguel, California 92677
T.949.363.6461 F.249.363.6505 www.bucknam.net steve@bucknarm.net




Financial and Infrastructure Management Plan for the City of Glendale, a Water Systems Operations
Plan for the City of Huntington Beach, a Water Resources Program Plan for the City of Westminster,
Program Planning for Development Services for the cities of Huntington Beach and Newport Beach as
well as Public Works Maintenance planning for the City of Rancho Cucamonga.

He has also directed the preparation of Urban Water Management Plans for the cities of Norwalk (1990,
1995, 2000 and 2005), Sierra Madre (2000 and 2005}, Inglewood (2000), and Santa Ana {1985).

Our sub-consultant for grant administrative matters is Wayne T. Grandin. These support services would
be provided where appropriate and only if pre-approved by the Agency. Detailed resumes for Mr.
Bucknam and the key support staff can be provided upon request.

D. Fee Estimate

Task A1 can be accomplished on a time and materials, not-to-exceed basis in accordance with the
standard hourly rate schedule, attached. The anticipated budget for our services, through April 30,
2012, would be $10,250.

Should the Agency desire to increase or decrease the service level described above or require other
services not described herein, a fee adjustment could be negotiated and mutually agreed upon by both
parties. Please note that we consider the level of work efforts described above and compensation for
same to be fully negotiable.

| would be glad to meet with you to discuss the specifics of this proposal at your convenience. Thank
you for considering our services; we look forward to providing consulting services to the Agency on its
water resources programs. Please call me if you have any questions in regard to this proposal at {949)
363-6461.

Very truly yours,

& %W

C. Stephen Bucknam Jr., P.E.

President

Encl.:

cc: J. Bugcknam
W, Grandin

BUCKNAM & ASSOCIATES INC.
30131 Town Center Drive, Suite 268, Laguna Niguel, California 92677
T.949.363.6461 F.049.363.6505 www.bucknam.net info@bucknam.net




Bighorn-Desert View Water Agency — Water Resources Program
Environmental Protection Agency - Administrative Responsibilities Overview

1. Prepare Quarterly Status Reports for FY2005 and FY2006 and subsequent grants, including cover
letters and memos to EPA
2, Prepare Minority Business Enterprise (MBE) / Woman Owned Business Enterprise (WBE) reports for
FY2005 and 2006 Grants, including cover letters and memos to EPA
3. Upon request, assist in preparing Board Reports on federal funds, requesting authorization for
General Manager to sign grant application and commit the Agency to providing match funds for grant
programs,
if required attend Meetings with EPA Auditor (Corps of Engineers) on Program
Gather and send data to Corps (Reports, consultant contract information, photos, data etc.)
Coordinate Site visits to WRP area with Corps upon request
Preparation of Federal Reimbursement Requests for FY 2005, FY 2006 and subsequent grants
Support General Manager in Interfacing/Negotiations with EPA Project Manager on grant matters
(Application, Agreement, Work Plan revisions, etc.)
Support General Manager in Interfacing with EPA Grants Manager (Financial and Administrative
Matters)
10. Support General Manager in Interfacing with EPA MBE/MWBE Coordinator
11. Provide updates of the following data sheets as needed:
a. Spreadsheets for FY2005, FY2006 and subsequent grants
b. Grant Summary Spreadsheet
¢. Grant Conditions Summary
d. Progress payment summaries for grant reimbursement purposes
€. Distribution of Funds Balance sheet for FY 2005, FY 2006 and subsequent grants
12. Gather data from sources for reports and spreadsheets, including copies of invoices, payrolls,
change orders, checks, Board meeting summaries, notices of completion, etc.
13. Interface with EPA financial center for all checks issued relative to the grant program.
14. Interface with consultants for information for Quarterly Status Reporting, Federal Reimbursement
Reporting and MBEMBE reporting
15. Copy and file material in project notebooks.
16. Provide copies or project notebooks for FY 2005, FY 2006 and subsequent grants
17. Prepare Annual Financial Reports to EPA
18. Prepare Annual MBE/WBE Reports to EPA
18. Prepare grant administrative items to close out the grant at the end of the grant
period, including:
Final status report
Final federal reimbursement request
Final financial report
Final MBEWBE report
Final Technical/Performance report (for entire grant pericd)
Providing coordinates of project {Latitude and Longitude) to EPA
Environmental Benefits Report, including specific data on the completed projects
Final Lobbying and Litigation Certification document
Final filing of all records in notebook
Make and submit one copy of final notebook
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RESOLUTION NO. 11R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY
ADOPTING THE WATER INFRASTRUCTURE RESTORATION PROGRAM:
AMES/RECHE GROUNDWATER STORAGE AND RECOVERY PROGRAM; AND
PIPELINE INSTALLATION/REPLACEMENT PROJECT
MITIGATED NEGATIVE DECLARATION —
ADDENDUM AMES/RECHE GROUNDWATER STORAGE AND RECOVERY\
PROGRAM ,a?

WHEREAS, the Bighorn-Desert View Water Agency (BDVWA) is:a local water
agency serving the unincorporated communities of Flamingo Helghts (western)
Landers and Johnson Valley; and

WHEREAS, on April 24, 2007, the BDVWA Boardeof rectors adopted the
Bighorn-Desert View Water Master Plan which analyzes *thelie)astlng water system,
projects future needs and outlines improvements to add“ s, water system deficiencies;
and

WHEREAS, the BDVWA plans to grade its current system through
implementation of the Bighorn-Desert Vlew ‘Water Agency Water Infrastructure
Restoration Program: Ames/Reche Groundwater Storage and Recovery Program and
Pipeline Installation/Replacement Program (the “Project”) which includes many of the
projects described in the BDVWA; ater Master Plan; and

WHEREAS, & ‘010 the BDVWA Board of Directors adopted the
Bighorn-Desert View Woater Agency Water Infrastructure Restoration Program:
Ames/Reche Groundwate‘ 4Storage and Recovery Program and Pipeline
Insta[latloaneplacemenP /m Mitigated Negative Declaration (MND); and

WHEREAS the MND for the Ames/Reche Groundwater Storage and Recovery
Program adopted on June 29, 2010 analyzed the potential environmental impacts of a
15-acre spreadlng grounds connecting pipelines and up to three (3) monitoring wells,
two of whlch _may remain permanently; and

»,; aWHEREAS since the MND was adopted, the spreading grounds project design
has: been further ret" ned reducing the size of the spreading grounds to six (8) acres and
reducrng the number of monitoring wells to two (2); and

WHEREAS, CEQA Guidelines Section 15164 (b) allows a Lead Agency to
prepare an Addendum to a Negative Declaration or Mitigated Negative Declaration if
only minor technical changes or additions are necessary or if none of the conditions
described in Section 15162 (a) and (b) have occurred; and

Page 1 of 3 {11R-XX)



WHEREAS, the BDVWA prepared the Water Infrastructure Restoration Program:
Ames/Reche Groundwater Storage and Recovery Program; and Pipeline
Instaliation/Replacement Project Mitigated Negative Declaration — Addendum
Ames/Reche Groundwater Storage And Recovery Program (Addendum) fo reflect the
changes in the spreading grounds project design; and

WHEREAS, on November 30, 2011 at a duly noticed BDVWA Board of Directors
meeting, the BDVWA considered the MND and the Addendum; and

A
WHEREAS, all other legal prerequisites to the adoption of this Resolut!on;\have
occurred. 2 7;-,#
T

5
NOW THEREFORE, the Board of Directors does hereby resolve as‘follows:

SECTION 1. Compliance with the California Environmental, @Jéht\? Act. As the
decision-making body for the Prolect the Board of Directors ‘has reviewed and
considered the information contained in the MND, the Addendum and administrative
record on file with the Agency and available for review at{the BDVWA office, 622 S.
Jemez Trail, Yucca Valley, California 92284. The Board of Dire ttors finds that the MND
and the Addendum have been completed in complla' with CEQA and the State
CEQA Guidelines.

. :,a" e

SECTION 2. Findings of No New Iméécté:» Pursuant to CEQA Guidelines
Section 15162 (a) (3) (A) through (B) New Significant Effect, the Board of Directors finds
that there is no evidence that the rewsed:pro;ect would have one or more significant
new effects not analyzed in the prev10us!ygp;epared MND. The Board of Directors also
finds that there will be no substantlai ;ncrease in the severity of impacts identified in the
previously prepared MND. .«

SECTION 3. Findings of No Changes in Mitigation Measures. Pursuant to
CEQA Guidelines Sect[onr’15 62 (a) (3) (C) through (D), the Board of Directors finds
there is no evidence that, miti gatlon measures found to be infeasible in the previously
prepared MND would- be feaS|bIe Since all mitigation measures were reduced to below
a level of S|gn|ﬁcance, “it is assumed that no new mitigation measures would
substantially re ‘ce§ _}gnlf icant effects on the environment.

SECTipN 4. Findings on Environmental Documents. In the District's role as the
Lead. Agency ‘whder CEQA, the Board of Directors finds that the MND and Addendum
contaln a: complete and accurate reporting of the environmental impacts associated with
the' F’ro;ect and adopted the Addendum at a regular Board Meeting held on November

30, 2071.

SECTION 5. Filing of the Notice of Determination. The Board of Directors
hereby directs staff to file the Notice of Determination.

SECTION 6. Custodian of Records. The documents and materials that
constitute the record of proceedings on which these findings are based are located at
the Agency office, 622 S. Jemez Trail, Yucca Valley, California 92284. Ms. Marina
West, General Manager, is the custodian of the record of proceedings.

Page 2 of 3 {11R-XX]



SECTION 7. Execution of Resolution. The President of the Bighorn-Desert View
Water Agency Board of Directors shall sign this Resolution and the Secretary of the
Bighorn-Desert View Water Agency and its Board of Directors shall attest and certify to
the passage and adoption thereof.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-
Desert View Water Agency this 30th day of November 2011, by the following roll call
vote:

Ayes:
Noes:
Abstained:
Absent:

By

Terry Burkhart, Board President

l, the undersigned, hereby certify that | am the duly appo ted and acting Secretary of
the Bighorn-Desert View Water Agency, and that a special meeting of the Board of
Directors of said Agency held on November 30, 52011 the foregoing Resolution 11R-XX
was duly and regularly adopted by said Boarq and that said Resolution had not been
rescinded or amended since the date of |t5>‘adopt|on and that it is now in full force and

Judy Corl-Lorono, Board Secretary
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