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FINANCE/PUBLIC RELATIONS/EDUCATION
AND PERSONNEL COMMITTEE
REGULAR MEETING AGENDA

BOARD MEETING OFFICE
1720 N. Cherokee Trail, Landers, CA 92285
Wednesday, July 13, 2011 - 4:00 p.m.

The BDVWA Finance/Public Relations/Education & Personnel Committee meeting is noticed as a
joint meeting with the Board of Directors for the purpose of strict compliance with the Brown Act.
Members of the Board not assigned to the Finance/Public Relations/Education & Personnel
Committee may participate as observers at the meeting.

CA].L TO ORDER

PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF THE AGENDA

Ll A

DISCUSSION AND ACTION ITEMS - The Committee and Staff will discuss the following
items and provide direction 1o staff, if so inclined.

The Public is invited 1o comment on any item on the agenda during discussion of that
itemn.

When giving your public comment, please have your information prepared, if you wish
to be ideniified for the record then please state your name. Due fo fime constraints, a
three-minute time limit may be imposed.

You may wish to submit your comments in writing to assure that you are able to express
yourself adequately.

5. EAP - EMPLOYEE ASSISTANCE PROGRAM INFORMATION

6. DENTAL/VISION/LIFE INSURANCE COVERAGE UPDATE
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7. IRS SECTION 125 CAFETERIA PLAN (FLEXIBLE SPENDING PLAN) - REVIEW
8. DELETION OF ASSETS AND ASSET/CAPITALIZATION POLICY
9. INVENTORY - REVISED PROCEDURE

10. CONSENT ITEMS - The following is expected to be routine and non-controversial and
will be acted on by the Committee members at one time without discussion, unless
a member of the Public or a Committee member requests that an item be held for
discussion or further action.

a. Regular FPREP Meeting Report, November 10, 2010
b. Regular FPREP Meeting Report, March 9, 2011

11. PUBLIC PARTICIPATION

Any person may address the Committee on any matter within the Agency’s jurisdiction
on items not appearing on this agenda.

When giving your public comment, have your information prepared, if you wish to be
identified for the record then please state your name. Due fo time constraints, a three-
minute time limit may be imposed.

You may wish 1o submit your comments in writing fo assure that you are able to express
yourself adequately.

12. VERBAL REPORTS

COMMITTEE MEMBERS' COMMENTS/REPORTS

GENERAL MANAGER'S REPORT
13. ITEMS FOR NEXT AGENDA
ADJOURNMENT
In accordance with the requirements of California Government Code Section 54954.2,
this agenda has been posted in the main lobby of the Bighorn-Desert View Water
Agency, 622 3. lemez Trail, Yucca Valley, CA not less than 72 hours prior to the meeting
date and time above. All written materials relating to each agenda item are available
for public inspection in the office of the Agency Secretary. Backup material for the

Agenda is available at the Agency offices for public review and can be viewed online
at the Agency's website: www.bdvwa.org.

As a generdl rule, agenda reports or other written documentation has been prepared
or organized with respect to each item of business listed on the agenda, and can be
reviewed at www.bdvwa.org. Copies of these materials and other discloseable public
records distributed to all or a majority of the members of the Board of Directors in
connection with an open session agenda item are also on file with and available for
inspection at the Office of the Agency Secretary, 622 S. Jemez Trail, Yucca Valley,
Cadlifornia, during regular business hours, 8:00 A.M. to 4:30 P.M., Monday through Friday.
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If such writings are distributed to members of the Board of Directors on the day of a
Board meeting, the writings will be available at the entrance to the Board of Directors
meeting room at the Bighorn-Desert View Water Agency.

Per Government Code Section 54954.2, any person with a disability who requires a
modification or accommodation, including auxiliary cids or services, in order to
participate in the meeting, should contact the Board's Secretary at 760-364-2315 during
Agency business hours.
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 13, 2011

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: $3.56/month, per Employee
Funding Source: N/A

From: Marina D. West General Counsel Approval: not required
CEQA Compliance: N/A

Subject: EAP - Employee Assistance Program

SUMMARY

Employee Assistance Program (EAP) provides confidential, professional assistance to the
employee when personal problems affect an employee's life and work. The program provides
information, consultation and counseling for employees and their family members, as well as
offering training and consultation to management.

Staff would like to review the benefits of an EAP program with the Committee.

RECOMMENDATION

Staff is requesting Committee's input on EAP program implementation.

BACKGROUND/ANALYSIS

Employee Assistance Program (EAP) provides confidential, professional assistance to the
employee when personal problems affect an employee's life and work. The program provides
information, consultation and counseling for employees and their family members, as well as
offering training and consultation to management.

EAP encourages employees to use services early in the progression of a problem before
situations significantly impact work. This is accomplished by promoting service for "normal
problems in living" such as relationships, stress, legal and financial problems. Career
concerns, anxiety and depression. The EAP also services more serious concerns such as
alcohol and drug problems, family violence and threats of suicide.

The EAP can significantly increase employee and management productivity through:
* Reduced tardiness and absenteeism

» Increased employee morale

* Reduced turnover



Reduced health care costs

Reduced work site injuries

Minimized legal liabilities

Attention to preventive health care and wellness

L] L ] L] L ]

Summary of possible benefits:
+ Counseling Services - Maximum six assessment/counseling sessions for each
incident of treatment.
An extensive network of licensed behavioral health professionals who can help
you address such issues as:

Relationship or family problems

Alcohol or drug abuse

Feelings of overwhelming loss or grief

Depression or anxiety

Stress Management {(on and off the job)

. Times of crisis

* Specially trained representatives are available 24 hours a day, 365 days a year, via
the toll-free telephone number finding quality child care, caring for an aging loved
one (see attached list of possible benefits), or balancing the conflicting needs of
work and personal life — that prevent you from achieving your best.

* EAP's offer online information, support, and resources addressing a broad array of
topics related to the balance of work and family responsibilities including parenting,
geriatric care, education, college life, adoption, caregiver support, health and
wellness, and daily living.

* Legal and Financial Referral and Consultation - See attached list of benefits.

* Employers (improve employee performance) - See attached list of benefits.

Qo LN

The cost is $3.54 per employee, per month - This rate is guaranteed until December 31,
2011.

PRIOR RELEVANT BOARD ACTION(S)

None



Elder and Child Care Referral and Consultation

EAP can provide employees and their household members with a customized list from over
375,000 licensed child care providers throughout the United States. EAP offers self-search
resources through an interactive website. In addition, depending on the EAP model chosen,
assisted-search function may be available via the toll-free EAP number.

Services may include, but are not limited to, the following:

Acute/post-acute rehabilitation programs
Adaptive transportation services

Adult day care

Alzheimer's support

Au pair agencies

Babysitters

Back-up and odd-hour child care

Before and after school child care
Cancer care centers

Child care centers

Chore and companion services

Disease management programs

Family day care

Geriatric case management and services
Home health agencies and nursing programs
Home medical equipment

Hospices

Independent living centers

In-home care

Nanny agencies

Preschool and nursery schools
Retirement communities

Senior centers

Sick child care

Skilled nursing facilities

Special needs care

Summer programs

L ] L ] a - L] L ] [ ] L ] L] L] - L ] ] » L ] a - L] L ] a - L L] . - o L ]



Legal and Financial Referral and Consultation

Family members have access to initial legal and financial consultation as part of the standard
work/life feature. The EAP could include:

One 30-minute office or telephone consultation per separate legal matter at no direct cost
provided the consultation is with a network attorney.

One telephonic consultation with a financial counselor per separate financial issue at no
direct cost provided the consultation is with a network financial consultant.

One 30-minute office or telephone consultation per separate legal matter at no direct cost
provided the consultation is with a network mediator.

You also have access to a complete online library of legal and financial information, as well
as financial calculators o help address issues ranging from debt management to buying a
new home.

Legal and financial topics include:

Budgeting

Civil/lconsumer issues
Criminal matters

Debt/credit counseling

Estate planning

Financial services
Immigration law

IRS matters

Motor vehicle law
Personal/family legal services
Real estate matters

Tax consultation and preparation

Matters involving disputes or actions between members and their employer or other work
related issues, malpractice issues, are specifically excluded from the plan. Also excluded are
matters that — in the opinion of the attorney — lack merit. Court costs, filing fees, fines, and
subsequent consultations beyond EAP described services are the responsibility of the
member.



Employers

The end goal of EAP is to help improve employee performance and help reduce employer
risk.

EAP product is an organizational resource designed to promote employee and workplace
effectiveness through prevention, identification, and resolution of personal and productivity
issues. The mission is to help maximize a company’s investment. The program is designed
to:

¢ Help identify and resoive employee concerns that impact productivity.

= Offer consulting services to managers and supervisors who are faced with difficult
behavioral or job performance issues.

* Provide training to employees and managers in a proactive effort to alleviate personal
concerns that impair productivity.

* Assist employees whose job performance has been affected in returning to acceptable
performance levels.

» Complement health benefits and weliness training activities.

* Provide crisis intervention to employees who have experienced or witnessed traumatic
events.

The result is to help contain costs related to health care, litigation, grievances, workers’
compensation claims, disability claims, and absenteeism.



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 13, 2011
To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: See Below
Funding Source: N/A

From: Marina D. West General Counsel Approval: not required
Staff Contact: Lynda Tompkins CEQA Compliance: N/A

Subject: IRS Section 125 Cafeteria Plan - Flexible Spending Accounts

SUMMARY

IRS Section 125 Cafeteria Plans offer employees the opportunity to withhold a portion of their
salary pre-taxed to cover certain medical expenses including office and hospital visits,
prescriptions and medical premium payments. Out of pocket expenses related to dental and
vision benefits. Plans for child dependent care are also available. These benefits are free
from federal and state income taxes, an employees’ taxable income is reduced, which
increases the percentage of their take-home pay.

Some staff is interested in pursuing an IRS Section 125 Cafeteria Plan so it is being brought
to the Committee for further discussion.

RECOMMENDATION
Staff is requesting Committee's input.
BACKGROUND/ANALYSIS

IRS Section 125 Cafeteria Plans offer employees the opportunity to withhold a portion of their
salary pre-taxed to cover certain out-of-pocket medical expenses including office and hospital
visits, prescriptions and medical premium payments. Out of pocket expenses related to
dental and vision benefits are also eligible. Plans for child dependent care are available as
well. Because these benefits are free from federal and state income taxes, an employees
taxabie income is reduced, which increases the percentage of their take-home pay.

Some staff is interested in pursuing an IRS Section 125 Cafeteria Plan so it is being brought
to the Committee for further discussion.

Staff is proposing utilizing up to 3 types of Cafeteria Plans:



1. Flexnble Spending Accounts

The Agency sets a minimum and maximum limit on the amount of pre-taxed
dollars that can be set aside for this type of account for the employees.

Employees choose the amount of pre-tax dollars they want used out of their salary
within the Agency's set limits.

The employee cannot change their chosen amount of withdrawn funds for the year
unless a status change occurs within that year.

The total annual funds are advanced to the employee in a Visa Debit card (cannot
be used for over-the-counter medication - receipts to be submitted for re-
imbursement). This is called Advance Distribution. The employee can also get
refunded for medical expenses after submitting an invoice to the 3™ party
administrator.

Reimbursement to the Advanced Distribution account occurs incrementally through
26 payroll deductions imposed on the participating employees.

The employees use the advanced funds from the Visa Debit card when needed.
Employees can use their pretax dollars for out-of-pocket and co-payments for
medical expenses including office visits, hospital visits, and prescriptions. See
attachment I for additional uses.

The employee must use the funds from their account within the year or loose the
funds - this is referred to as “use it or loose it”".

Annually any money that remains in the employees account reverts back to the
Agency’s Advanced Distribution account.

The employees’ taxable income is reduced, which increases the percentage of their
take-home pay.

On drawback to the Advance Distribution mechanism for Flexible Spending
Accounts is that the Agency cannot recover advanced distributions if that employee
quits prior to fully funding the distribution.

2. Child Dependent Care

Same as above, except can use pre-taxed dollars go toward child dependent care.
The total annual funds are advanced to the employee in a Visa Debit card
(Advance Distribution account). The employee can also get refunded for child
dependent care after submitting an invoice to the 3" party administrator.

3. Premium Plan

Same as above, except medical premiums are automatically taken out of the
employees payroll checks as pre-taxed dollars. These funds would not be on the
employees Visa/Debit card.

This plan does not involve the concept of Advance Distribution. Premiums are on a
“pay-go” basis.

The employees’ taxable income is reduced, which increases the percentage of their
take-home pay.

The plans are administered by a 3™ party. The cost to set-up the plan ranges between $175 -
$300 per application (application changes when conditions change); plus a $6 per employee
monthly fee. If the Agency chooses to use only the Premium Plan the cost would be $125 per
year, with no monthly fee per employee.



The costs could be paid by the Agency or the Employees or shared by both the Agency and
Employees.

PRIOR RELEVANT BOARD ACTION(S)

None



Attachment 1

Health Care FSA Eligible Expenses

The following list represents expenses that are frequently submitted for reimbursement under Health
Care Flexible Spending Accounts (FSA) and are generally eligible under an FSA. This list is not
intended to be exhaustive and is intended only to be used as a general guide. Consequently, expenses
contained in this generally eligible list may be denied if the supporting claims documentation is
insufficient or shows that the expense was incurred for services not considered medical care, such as
cosmetic procedures. Payment of claims will be based on the rules set out in the applicable regulations
your employer's plan design and on the information in the required substantiation documentation.

2

Acne treatment - Prescription and OTC

Acupuncture - For treatment of medical condition

Adoption expenses - Medical expenses incurred prior to adoption being finalized if child is tax
dependent

Alcoholism treatment - Inpatient, outpatient and transport to AA meetings
Allergy medications - Prescription and OTC

Alternative healers - For treatment by professionals for specific medical condition
Ambulance

Analgesics - Prescription and OTC

Anesthesia - UNLESS [or cosmetic procedures

Antacids - Prescription and OTC

Antihistamine - Prescription and OTC

Anti-itch creams - Prescription and OTC

Aspirin - For medical condition

Bandages -To cover injury or torn skin

Birth-control pills

Blood pressure monitoring devices

Blood sugar test items

Body scan - For diagnostic purposes

Braille books/magazines - For visually impaired individuals but only to extent of the costs above
regular printed materials

Breast Reconstruction Surgery - Following mastectomy for treatment of cancer
Carpal tunnel wrist supports

Chelation therapy - For treatment of medical condition (lead poisoning)
Chiropractic care

Christian Science practitioners

Circumcision

Contact lenses/Contact Supplies

Contraceptive products and devices

Co-pays

Counseling, other than Marriage - For treatment by professionals for specific medical condition
Crutches

Deductibles

Dental treatment - UNLESS for cosmetic proposes

Dentures/Denture Supplies



Diabetic supplies

Diagnostic items/services - Tests to detect heart attack, stroke, diabetes, osteoporosis, cancer, thyroid
conditions, glaucoma, etc.

Diarrhea medicine - Prescription and OTC

Drug addiction treatment - Inpatient, outpatient and transport to meetings

Egg donor fees

Egg and Embryo Storage Fees - Only eligible if the expenses are incurred for temporary storage and
only to the extent necessary for immediate conception only, if stored and used within the same plan
year.

Eye examinations

First Aid Kit

Flu-shots

Glucose

Hearing aids/batteries

Hemorrhoid treatments - Prescription and OTC

Home health care - For nursing services

Hormone replacement therapy - For treatment of medical condition (menopause)

Hot/cold packs - For treatment of medical condition

Hypnosis - For treatment of medical condition and smoking cessation

Immunizations

In vitro fertilization

Incontinence supplies

Infertility treatments

Inpatient hospitalization services - UNLESS for cosmetic purposes or procedures

Insulin

Laboratory fees

Lactation treatment - For breast feeding difficulties but not for general instruction

Lamaze classes - For instruction relating to childbirth- but not for expenses related to childrearing
instruction and guidance

Laser eye surgery

Lasik

Laxatives - Prescription and OTC

Lodging at hospital - For medical care

Lodging not at hospital or similar institution (hotel) - If essential to medical care and limited to $50
per night

Massage therapy - For treatment of medical condition NOT eligible when used for general well-
being, relaxation, etc.

Mastectomy bra

Medic alert devices - Bracelet or necklace

Medical conference expenses - For expenses for conference and transportation IF conference related
to a chronic disease suffered by an individual, spouse or other dependent. Expenses for lodging and
meals are NOT eligible.

Medical monitoring and testing devices - Examples: blood pressure monitors, syringes, glucose kit,
ete.

Medical records charges - Fees associated with transferring records to new provider

Menstrual pain relievers - Prescription and OTC

Mileage reimbursement - For travel to and from medical care ($0.24 cents per mile)

Nasal strips - For treatment of sinus problems and sleep apnea- but NOT for common snoring
Nicotine gum or patches

Norplant insertion or removal



Nursing services
Nutritionist’s expenses - For treatment by professional for specific medical condition
Obstetrical expenses - Two ways of submitting/paying claims: by reimbursing up to the full amount
of the treatment, minus any previous reimbursements, once the initial treatment has begun (when
applicable) or reimbursing as individual expenses are incurred.
Occlusal night guard - For prevention of teeth grinding
Operations - If legal and NOT cosmetic in nature inpatient and outpatient
Opiometrist services
Organ donors
Orthodontia services - Two ways of submitting/paying claims: by reimbursing up to the full amount
of the treatment equal to the participant's annual election, minus any previous reimbursements, once
the initial treatment has begun or reimbursing over the entire orthodontia treatment period (e.g.
monthly).
Orthopedic shoes/inserts - For treatment of medical condition but only to the extent of the cost in
excess of normal shoes
Osteopath services
Over-the counter items
Examples of generally eligible items as generally used for medical care:
. Acne treatments

Allergy prevention and treatment

Antacid treatment

Antibiotic ointments and creams

Anti-diarrhea medications

Anti-infection treatments

Anti-itch loticons and creams

Arthritis treatments

Aspirin

Bandages

Blood pressure monitor

Calcium

Carpal tunnel wrist supports

Chest rubs

Cholesterol tests

Claritin

Cold and flu medications

Cold sore treatments

Cold/hot packs

Colorectal cancer screening

tests
Constipation treatment
Contact lens cleaning solution
Cough medicines
Dehydration treatment
Diabetes monitors
Diabetes supplies
Diaper rash treatments
Diuretics
Ear drops
Eve drops



Fiber supplements
Glucosamine / Chondroithin {arthritis)
Headache relief
Hemorrhoid treatments
Incontinences supplies
Joint pain
Lactose intolerance products
Laxatives
Lice treatments
Medicated hand creams
Medicated shampoos
Menopause treatments
Motion sickness
Muscle pain
Pain relievers
Pregnancy tests
Premenstrual syndrome treatment
Reading glasses
Scar Treatment
Sinus sprays and medications
Sleeping aids
Smoking cessation treatments
St. Johns Wort
Toothache treatments
Wart removal treatments
Yeast infection treatments
Ovulation monitor
Oxygen - Oxygen and equipment for medical condition
Pain relievers - Prescription and OTC
Patterning exercises
Physical examinations
Physical therapy
Pregnancy test kits
Prenatal vitamins - If taken during pregnancy
Prescription drugs - For treatment of medical condition
Preventive care / screenings
Prosthesis
Psychiatric care
Psychoanalysis - For treatment of medical condition
Psychotherapy - For treatment of medical condition
Radial keratotomy
Reading glasses
Retin-A - IF prescribed for medical condition (i.e. acne) but NOT for cosmetic purposes such as
reducing wrinkles
Screening tests - Examples: hearing, vision and cholesterol tests
Seeing eye-dog - Includes expenses related to dog (food, collar/harness, veterinary care, etc)
Shipping (mailing) and handling charges - For reimbursable products
Sinus medications - Prescription and OTC
Smoking cessation products and treatment - Prescription and OTC
Special foods (such as Gluten-free, not Diet foods) - For treatment of medical condition ? but only to



extent of cost in excess of commonly used food

Speech Therapy

Sterilization procedures - Example: hysterectomy, vasectomy

Sunburn cream and ointments - For treatment of sunburn

Taxes on medical services and preducts - For reimbursable services and products
Telephone consultations

Telephone for hearing impaired

Television for hearing impaired

Tens Unit - For treatment of medical condition

Thermometers

Toothache and teething pain relievers - Prescription and OTC

Tuition for special needs programs - Example: dyslexia

Ultrasound

Varicose vein treatment - UNLESS for cosmetic purposes

Walkers

Wart remover treatments - Prescription and OTC

Weigh-loss programs and/or drugs prescribed to induce weight loss - If weight loss program is
recommended by a physician to treat an existing condition (obesity, diabetes, heart disease) and not
just to improve general health

Wheelchair

Wigs - IF hair lost due to medical condition or medical treatment

X-ray expenses



BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 13, 2011

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: not required
CEQA Compliance: N/A

Subject: Deletion of Fixed Assets from the Depreciation Schedule and Draft Fixed
Asset/Capitalization Policies and Procedures

SUMMARY

At the conclusion of the Fiscal Year 2009/10 audit it was noted that the Agency is carrying
assets in the depreciation schedule that should not be on the list for various reasons. In
addition, the Agency does not have policy guidance for the capitalization of fixed assets.

Staff is presenting the list of deleted fixed assets and a draft Policy: Fixed Asset/Capitalization
Policies and Procedures Manual for the Committee’s review and comment.

RECOMMENDATION

Provide direction to staff on a the draft Policy: Fixed Asset/Capitalization Policies and
Procedures Manual which could come back to the Committee for further evaluation or
be sent to the full Board for consideration and possible adoption.

BACKGROUND/ANALYSIS

At the conclusion of the Fiscal Year 2009/10 audit it was noted that the Agency is carrying
assets in the depreciation schedule that should not be on the list for various reasons. These
reasons include 1) value of the item is below a common fixed asset/capitalization dollar
amount, 2) Agency no longer has physical possession of the asset, 3) the asset has been
removed (eg. terminated service lines) or 4) the expense represented routine maintenance to
a fixed/capital asset. In addition, the Agency does not have policy guidance for the
capitalization of fixed assets.

Attached is the list of deleted fixed assets based on the above criteria. A draft Fixed
Asset/Capitalization Policy is also attached for review and discussion at the meeting.

PRIOR RELEVANT BOARD ACTION(S)
none



Report Date 5/6/2011

01-11140 -- Land & Office

Bighorn-Desert View Water Agency
Asset Deletions-Shop Equipment 01-11480

5/1/2011 to 5/31/2011

Number Description | DeptCode | Purch Date | Purch Price Acc Depr | Book Value | Disp Date
Replace & Upgrade
0BO2001 | oPce & P Off Bidg | 8/16/2002 495.00 430.18 64.82| 5/1/2011
OBB87001 | Cooler & Sink | Off Bidg| 8/31/1987 504.46 504.46 0.00| 5/1/2011
OB91001 | Blinds/Curtains (BH) | OFf Bidg | 4741991 861.40 861.40 0.00 5/1/2011
0B91002 | Propane Tank (BH) | Off Bidg | 7/26/1991 B19.57 619.57 0.00| 5/1/2011
Air Conditioner
OBE2001 | g “onT T Off Bldg | 6/30/1992 602.35 602.35 0.00| 5/1/2011
OB94001 | Fence Off Bldg| 2/1/1994 720.00 720.00 0.00| 5/1/2011
OF Bldg Subtotal 3802.78  3.737.98 54.82
Assel Type Total 380278 3.737.96 64.82
01-11150 -- Yards
Number Description Dept Code | Purch Date | Purch Price Acc Depr | Book Value | Disp Date
YA83007 | Fence - Wells Yards | 11/30/1583 99700 992.00 0.00] 5/1/2011
Drip Sysmtems &
YABa001 | Db BYee Yards | 10/31/1984 778,51 778.51 0.00| 5(/2011
YAB8001 ! Storage Building Yards | 5/31/1988 97.89 97.89 0.00| 5/1/2011
YAS1001 | gf;‘;'g%;we"s & Yards| 861991 |  960.00 960.00 | 0.00: 5/1/2011
YA94001 ' Landscaping Yards ! 3/31/1994 141.37 141.37 0.00| 5/1/2011
:(2) Road Signs - ; '
Yagsooz | ) Road Siar | Yards| o190 1407.00|  1,407.00 0.00] 5/1/2011
YA9B004 \S,\;‘e’l‘l’eﬁyg‘:"; fencing 1 vards| 10/1/1998 600.00|  600.00 0.00] 5/1/2011
i N ]
Yards Subtofal 497677 457677 0.00
Asset Type Total 4.976.77 4.976.77 0.00
01-11170 -- Water System
Number Description Dept Gode | Purch Date | Purch Price Acc Depr | Book Value | Disp Date
WS03001 ??“"C‘“‘ Line 630-051-1  \vater | or16/2003 457.05 116.84| 34021 5M1/2011
wso3goz | e Lne 829092y | qop7o00a | s2zas|  1ates|  ssos2l sirmon
WS05005 | Sampling Stations (4) Water | 7/1/2005 2.348.95 317.85 2.031.10! 5/1/2011
WS0B008 | SL Install 62937210 Water | 9/30/2006 |  1.181.39 183.68| 997.71| 5M1/2011
WS06010 | SL Install 62937209 Water | 9/30/2006 @ 1.181.39 183.68| 997.711 5/1/2014
WS08011 | SL Install 62937211 Water | 9/30/2006 |  1.181.38 183.68|  997.71| 5/1/2011
WS07017 g; Vac Installations Water | 8/31/2007 | 1722.71 646.20| 1.07651| 51/2011
WS08001 ;'; INSTALL 8351011 \voier | sr2008 900.47 8250  817.97| 5/1/2011
WS08002 gé' INSTALL 835-101-  \oier | gr19/2008 900.47 82.50|  817.97 5/M/2011
WS08004 | SL 629-405-03 Water | 5/8/2008 707.35 7056  636.79| 51/2011
WS08005 | SL 629-271-44 Water | 9/23/2008 926.83 82.24| 844.59! 5/1/2011
WS08006 | SL 629-341-36 Water | 9/26/2008 698.19 52.08| 636.11| 5/1/2011
WS08007 | SL 629-292-30 Water | 11/7/2008 783.26 65.40( 717.88] 5/1/2011
WS03003 gg’“’ ice Line 635-031-|  \vaier | 102772003 530.07 133.79| 39628 5/1/2011
WS03004 ?;“”Ce Line B35-081-1  \vater | 10127/2003 860.51 217.49|  643.02| 5/1/2011
WS03005 ?g”"ce Line 831-061-  \voter | 1012712003 527.42 133.73| 39369 51/2011
WS03006 ‘f’se"”ce Line 629-062-|  \vater | 102772003 495 69 125.55|  370.14| 5/M1/2011
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Report Date 5/6/2011
Number Description Dept Code | Purch Dats | Purch Price Acc Depr | Book Value | Disp Date
WS03007 gjr“"ce Line 6300811 \vter | 10/27/2003 453.76 114.66|  339.10! 5M/2011
WS03008 ?Qe”ice Line 830-071-|  \vater | 1012772003 455.70 11653 34017| 5M/2011
WS03009 fg”i"e Line 630-081-|  \vier | 10/27/2003 440,15 111.04| 32941 5//2011
WS03010 g?"’“’e Line 830-082-  \\ior | 1073012003 558.68 141.07| 41761 512014
WS03012 ga_:,“ﬂ'g’g Stations 2, Water | 11/30/2003 |  3,362.21 840.60| 2521611 5M1/2011
WS04001 153":‘”‘“3 Line 835-511~  \nater| 1/15/2004 588.91 144301  444.61| 5172011
WS04002 osg“’ice Line 830-021-] o ! /102004 611.04 147.89|  463.15| 5M1/2011
WS04003 ?;”“’e Line 631-051-|  \vier | 3/10/2004 621.38 148.76 |  472.62| 512011
WS04005 gg"’ice Line 829135~ \\ter| 42004 653.19 153.86|  499.33| 5/1/2011
WS04006 ?f”ice Line 835-541-)  \vter| 4/8i2004 780.82 184.45|  598.37! 5M1/2011
WS04007 gg“’ice Line 629-292-|  \voter | 5/8/2004 581.56 136.07|  445.49| 5/1/2011
WS04008 gg“’ice Line 629-292-  \\ter| 57712004 527.47 123.47|  404.00| 5/1/2011
wsod00g 5oMVIoe L@ 8293020y sprmoos | s72230 13388 43887 12014
wso:;ow'fgemce Line 829-271-1  \noter | 61812004 895.96 206.67] 68929 51/2011
WS04011 gg"”ce Line 829-292-1  \ier! 91/2004 606.41 13440  472.01| 5/1/2011
WS04012 gg’“’ice Line 829-032-  \\ter| 9172004 516.63 11520  401.43| 5/1/2011
WS04013 Sg“’jce Line 630-021- o orl o/1/2004 565.36 12560| 43976 5/1/2011
WS04014 gg”ice Line 625-351-  \vater | 9/1/2004 664.28 148.001  516.28| 5M/2011
WS04015 | 2 Chlorinators Water | 7/22/2004 997.22 227.14|  770.08| 5M1/2011
Ws04016 | SoMI0e LIN@ 628271 \ypior | qoromiz00a | 8347  21172|  75175| sHmoin
|
o o

WS04017 gg“”ce Line 635-071-'  \\ter | 10/13/2004 655.54 143.78]  511.76 5/M1/2011
WS05001 Eﬁfna;r;f Booster Water | 12/28/2004 |  2,447.56| 1,033.60| 1.413.98| 5/1/2011
WS73007 | Utility Plant - 71-2 Water | 6/1/1973 437.00 437.00 0.00] 5/1/2011
WS74002 | Utility Plant - 71-3 Water | 7/1/1974 387.53 387.53 0.00( 5/1/2011
WS75003 | Engineering - 71-2 Water | 5/1/1975 761.31 761.31 0.00| 5M/2011
WS75006 | Engineering - 74-1 Water | 5/1/1975 774.38 774.38 0.00| 5M/2011
WS78001 | Well Line Upgrade Water| 7/1/1978 670.00 670.00 0.00| 5/1/2011
WS84001 | 3 Fire Hydrants Water | 3/31/1984 | 1,981.14| 1,981.14 0.00| 5172011
WS85001 | Fire Hydrant Water | 10/31/1985 44813 448.13 0.00| 5M/2011
WSB7001 | Hydrant Vaive Water | 5/31/1987 79.66 79.66 0.00| 5112011
WS88001 | Meters Replaced Water | 7/1/1988 5798.85| 5.756.49 4238 5/1/2011
WSB8002 | Rewire Wells Water | 7/31/1988 853.30 853.30 0.00| 57112011
WS89001 | Meters Replaced Water | 1/1/1989 449814 4388.83| 129.31| 51/2011
WSB9008 | Pumps - Booster Water | 7/31/1989 | 4.637.00| 4.637.00 0.00] 5M/2011
WS89009 | Booster Water | 8/31/1989 | 176116| 176118 0.00| 5/1/2011
WSB9011 | Cambria Mainfine Water | 11/1/1989 294.68 219.43 75.25| 5/1/2011
WS20001 | Booster Water| 3/1/1990 | 21,01066! 21.010.66 0.00! 5/1/2011
WS50004 ﬂ‘g'”ee”"g Booster Water | 8/16/1990 506.51 506.51 0.00| 5/1/2011
WS90005 | Vault Water | 10/6/1990 24626|  246.26 0.00| 5/1/2011
WS81001 | Sample Stations Water | 10/1/1991 1,511.89 986.01|  525.88| 5/1/2011
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Report Date 5/6/2011
Number Deseription Dept Code | Purch Date | Purch Price Acc Depr Book Value | Disp Date
WS92001 ¥§;ﬁ2“gtzump' Water | 10/2/1992 3,303.06| 3,303.06 0.00] 5/1/2011
WS93001 | Telemetry Water | 7/8/1993 133.72 133.72 0.00| 5M/2011
WS93002 | Multimeters Water | 7/20/1993 274.81 274.81 0.00| 5/1/2011
WS93003 i‘pe Support - Tank Water | 8/6/1993 488.11 288.41| 199.70| 5/1/2011
WS94003 | 6" Gate Valve Water | 4/8/1994 169.17 97.02 72.15| 5/1/2011
WS94004 Csil:\;i Romar Cife Water | 5/6/1994 102.24 57.65 44.59| 5112011
WS94005 | 6" Romar Adapter Water | 6/28/1994 125.37 70.50 54.87| 5012011
WS95001 | Welding - Tank B2 Water | 9/28/1995 90.00 47.50 42.50| 5//2011
WS95002 | 6" Gate Valve Water | 10/5/1995 226.28 296.28 0.00! 5/1/2041
WS95005 ?; iis,:qe Switch-Tele Water | 11/10/1995 128.66 66.55 62.11| 5/1/2011
WS85006 | Pipe, Etc, - Tank A1 Water | 11/30/1995 241.15 12422]  116.93| 5/1/2011
Flange Tapping
Wss5008 | o209 TapEns Water | 12/19/1995 |  1.123.83 577.06|  548.77| 5112011
WS96001 | Volatiles by GC Water | 1/12/1996 150.00 76.62 73.38| 5/1/2011
WS96003 | Tap Holes G-800 Water | 1/12/1996 600.00 306.94| 293.08| 5/1/2014
Various - Western
WS9B004 | AFIOUS - Ve Water | 4/26/1996 | 11,148.17| 5605.80) 5542.37| 5M1/2011
WS96005 gt'egﬁf‘e:':”ge - IDB Water | 5/31/1996 94.83 47.44 4739 5M/2011
WS98006 | Tapt Cap - water| 6114/1996 10.77 5.37 5.40| 5/1/2011
WS99002 gigfgj“k fortyPo- \water | 111009 145461  145.45 0.00! 5/1/2011
wsggo3 | Storage Shed for Water | 2/1/1999 274.00 274.00 0.00, 5//2011
i Hypo-Chlor E
 (24) Signs for Hypo- | |
wsssooa | ) B8 | Water| 1111999 313.16 313.16 0.00| 5/1/2011
WS99005 | gllfrhgf: for Hypo- | Water| 1/1/1999 1,002.01]  1,002.01 0.00] 5/1/2011
|
Water Subiotal 101,047.55 _ 66.589.48 3485807
Asset Type Total 101,247.55 66,589.48 34,658.07
01-11180 -- Shop Equipment
Number Bescription | DeptCode | Purch Date | Purch Price Acc Depr | Bogk Value | Disp Date
SE06003 | Safely Equipment Shop | 10/31/2006 | 106723 §78.45 88.78 1 5/1/2011
Sierra Madre Metal
SE0B004 | Sera Mad Shop| 12/31/2006 |  1,220.00| 1.077.48] 142511 512011
SE03001 ?f;?rg Equipment - Shop| 317/2003 | 1,327.92| 1.327.92 0.00| 5/1/2011
SEB0002 | Rigid Chain Vise Shop| 9/1/1980 174.00 174.00 0.00 5M1/2011
SE80003 | 2 Sets of Wrenches Shop| 9/1/1980 1,950.70|  1,950.70 0.00| 5172011
SEB0004 | Sockets & Wrenches Shop| 10/1/1980 | 1.714.09| 1714.08 0.00| 5/1/2011
SE80005 | Safety Equipment Shop | 11/1/1980 653.40 653.40 0.00| 5/1/2011
SE81003 | Impuise Adapter Shop| 12/1/1981 215.33 215.33 0.00! 5/1/2011
SE82001 ! Generator & Trailer Shop| 17111982 | 29.286.00! 29 295.00 0.00] 5/1/2011
SE82003 | Air Compressor Shop| 4/1/1882 686.91 686.91 0.00| 5/1/2011
SEB2004 | Bench Grinder Shop | 4/1/1982 149,95 149.95 0.00] 5/1/2011
Drill Press &
SE82005 | o1 Press Shop| 4/1/1982 245,40 245.40 0.00| 5/1/2011
SE82006 | Bench Vise Shop| 4/1/1982 125.95 125.95 0.00] 5/1/2011
SE82007 | Pilot Gauge Shop| 5/1/1982 193.06 193.06 0.00| 51/2011
SE82008 | Sump Pump Shop | 6/1/1982 1,056.82| 1,056.82 0.00| 5/1/2011
SE82009 | Torch Kit Shop| 6/1/1982 683.70 683.70 0.00] 5/1/2011
SE82010 | Rigid Pipe Cutter Shop| B/1/1982 316.00 316.00 0.00| 5/1/2011
SE87001 (Sl'r:]‘;p E)q“'p'"e“‘ Shop| 2/1M987 | 111351 1,113.51 0.00| 5/1/2011
SE87002 | Radios/Small Tools Shop| 7/1/1987 1,883.55| 1,883.55 0.00| 5/1/2011
SE87003 | Safety Equipment Shop| 7/1/1987 556.49 556.49 0.00| 5M/2011
SE89002 | Tools Shop | 8/31/1989 262.48 262.48 0.00] 5/1/2011
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Report Date 5/6/2011
Number Description Dept Code | Purch Date | Purch Price Acc Depr | Book Value | Disp Date
SEB9004 | Air Tools Shop| 1/1/1989 262.48 262.48 0.00| 5/1/2011
SEBD005 | Tools (Patton Sales) Shop | 11/30/1989 2,168.02| 2,168.02 0.00| 5/1/2011
SEQ0001 | Hydrant Adapter Shop | 6/30/1990 145.22 145.22 0.00| 5/1/2011
SE90002 | Flow Meter Shop| 8/6/1930 108.56 108.56 0.00: 5/1/2011
SESD003 | Light Stands Shopi 9/14/1890 92.88 92.86 0.00( 5/1/2011
SE91001 | Shop Heater Shop| 1/10/1991 212.54 212.54 0.00| 5M/2011
SE91002 | Shop Vac. Shop | 1/29/1991 66.77 66.77 0.00| 5/1/2011
SE91003 | Safety Equipment Shop| 2/7/1991 155.75 155.75 0.00| 5/1/2011
SE91004 | Jacks, Saws Shop| 2/7/1991 153.26 153.26 0.00| 5/M/2011
SEQ1005 | Metal Detector Shop | 2/28/1991 394.92 394.92 0.00| 5/1/2011
SEQ1006 | Safety Equipment Shop | 2/28/1991 426.32 426,32 0.00| 5/1/2011
SES1009 | Tool Box Shop | 12/31/1991 50.00 50.00 0.001 5/1/2011
SES2001 | Test Meters Shop| 4/30/1992 238.51 238.51 0.00{ 5/1/2011
SE93001 | Crimp Tooals Shop ! 42371993 302.62 302.62 0.00| 5/1/2011
Crimp Tool
SE93002 Micrometer Shop| 5/1/1993 1,998.63| 1,998.63 0.00| 5M/2011
SE93003 | Flow Meter Shop| 8/31/1993 424 54 424,54 0.00| 5/1/2011
sEasgoi | 12 HP Airless Shop| 7/21/1995 416.21 416.21 0.00| 5/1/2011
Sprayer wicart ' ' )
SEQ5004 | Quick Krimp Shop | 11/22/1995 174.84 174.84 0.00| 5/1/2011
Cargo Hold Down
SE96001  BarfTie Downs Shopl 1/31/1996 | 66.64= 66.64 0.00! 5/1/2011
SEgsoosgth‘gt'S' Clamp-on Shop! 2/23/1996 | 78.21 1 78.21 0.00/ 5M1/2011
! Air Tool Kit, Drill, ; ! ;
SE96004 -\ Shop | 3/22/1996 244.48 | 244,48 0.001 5/1/2011
SE96005 | Pocket Torch Shop | 3/22/1996 ! 34.89 34.89 0.00| 5M/2011
Various Tools - |
SES6006 | |\~ - Freight i Shop| 3/22/1996 ‘ 289.46 289.46 0.00| 5/1/2011
Drop Light, Pliers, |
SE96007 Spring Com l Shop| 4/5/1996 44.46 44.46 0.00! 5/1/2011
SE99001 }ﬁr‘r{g'rt DC Valve Shop| 10/1411999 |  2,693.78| 2,693.78 0.00 5/1/2011
Shop Subtotal 56,136.46 55,905.17 231.29
__Asset Type Total 56,136.46 55,505.17 231.29
01-11181 — Motor Vehicles
Nurnber Description | DeptCode | Purch Date | Purch Price Acc Depr | Book Value | Disp Date
MVS5004 | Pattons i Vehicles | 11/30/1995 214.42 214.42 0.00| 5/1/2011
Backrack/Rear .
MV85005 oo | Vehicles | 11/30/1995 284.00 284.00 0.00¢ 5/1/2011
Vehicles Subtotal 498.42 498 42 0.00
Asset Type Total 498.42 498.42 0.00
01-11190 -- Office Equipment
Number Description Dept Code | Purch Date | Purch Price Acc Depr | Book Value | Disp Date
Minicam Wireless .
OEQ0001 | e e e Off Equip | 7/31/2000 583.81 583.81 0.00| 5/1/2011
HP Pavillion .
OE02001 Computer Off Equip | 6/5/2002 525.24 525.24 0.00! 5/1/2011
HP Pavillion .
OE02002 Computer Off Equip| 6/2/2002 525,24 525.24 0.00{ 5/1/2011
HP Pavillion \
OE02003 Computer Off Equip | 6/5/2002 525.24 525.24 0.00| 5/1/2011
HP Pavillion .
OE062004 Computer Off Equip | 6/5/2002 525.24 525.24 0.00| 5/1/2011
OE02008 ngdiq“'p"‘e“‘ Off Equip | 11/25/2002 653.94|  653.94 0.00| 5/1/2011
OE03001 'F',f:']‘fgf" 3300 WP Off Equip | 3/3/2003 394.59 394 59 0.00| 5/1/2011
Office Furniture- .
OE03002 | e Off Equip | 3/12/2003 492,21 403.47 88.74 1 5/1/2011
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Report Date 5/6/2011

Number Description DeptCode | Purch Date | Purch Price Acc Depr Book Value | Disp Date
OE03003 ?E&\S,R‘a”'ups Off Equip | 3/26/2003 431.12 43112 0.00| 5/1/2011
OE03006 | i YA PEPET | otk Equip | 57112003 24900  249.00 0.00| 5/1/2011
Print Sys Royal .
OE03007 | £ ¥ Off Equip| 5/1/2003 754.25 754.25 0.00| 5/1/2011
OE81005 | 24 Folding Chairs Off Equip | 11/1/1981 148.32 148.32 0.00] 5/1/2011
OE86001 | Drinking Fountain Off Equip| 1/1/1986 540.96 540.96 0.00] 5112011
OE86002 | 2 File Cabinets Off Equip | 8/1/1986 358.28 358.28 0.00| 5/1/2011
OE86003 | Micrawave Oven Off Equip| 8/1/1986 138.25 138.25 0.00| 5/1/2011
OE88006 | Motorlla Base Station | Off Equip| 10/1/1988 715.40 715.40 0.00| 5/1/2011
OE95003 Egn?;';s"ﬁt 855C Off Equip | 12/8/1995 590.25 590.25 0.00| 5//2011
Magic Chef .
OES7002 | pogi® 78" Off Equip| 7/1/1997 545.42 645.42 0.00] 5/1/2011
OE®7006 | Binding Equipment | Off Equip| 10/1/1897 569.47 569.47 0.00] 5/1/2011
O Equip Subtoral 9.366.03  9.277.49 88.74
Assel Type Total 9.366.23  §277.49 38.74
Total 176.028.21 14008520 3504202
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BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL

Meeting Date: July 13, 2011

To: Financial/PR/Education/Personnel Comm. Budgeted: N/A
Board of Directors Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A

From: Marina D. West General Counsel Approval: not required
CEQA Compliance: N/A

Subject: Update on Inventory Procedures and Audit Recommendation Regarding
Inventory Controls

SUMMARY

One of the audit recommendations from the Fiscal Year 2009/10 audit regarded inventory
controls. Staff has addressed this recommendation and in doing so has made other changes
in the procedures for inventory. Staff would like to review the procedural changes with the
Committee before bringing the subject to the full Board as an information item only.

RECOMMENDATION

Provide direction to staff on the procedural changes that have been implemented
concerning inventory controls and to move the item to the full Board for information
purposes only.

BACKGROUND/ANALYSIS

One of the audit recommendations from the Fiscal Year 2009/10 audit regarded inventory
controls. The recommendation was summarized as follows, “inventory controls are
maximized when those persons that have physical access to inventory do not also have the
ability to adjust the inventory data recorded in the system”. Apparently, the inventory
custodian received inventory into the warehouse while at the same time retained system
access rights to adjust inventory. Staff has addressed this recommendation by removing the
system access rights to adjust inventory. The adjustment task, pulling items from inventory,
is now the responsibility of the Accounts Payable clerk. The AP clerk is also responsible for
inputting items into inventory based on the inventory custodian’s declaration of the actual
receipt of items ordered.

However, upon review of the entire inventory processing procedure staff decided additional
procedural changes, outside the Auditor's recommendations, were warranted. These are
summarized as follows:



e Physical inventory counts shall be conducted at least one time per year, depending on
activity and results of inventory counts.

» The threshold for placing an item into inventory is $15.00.

» All items purchased with a value below $15.00 will be expensed. The General
Manager may impose exceptions to this procedure. For instance, copper tubing is
dispensed by the linear foot which is less than $15.00 but it is sold in 100 ft rolls.
The entire roll has a value greater than $500 and copper is a valuable commodity.
Therefore, copper tubing will remain an inventory item.

e All items with a total value less than $15.00 were removed from the inventory list.
This included such things as rubber washers and PVC fittings.

» Each inventory item dispensed must be documented on a Service Order indicating
where that inventory part was used.

e Accounts Payable clerk retains the files for inventory distribution.

Staff believes it is not necessary to review these procedures with the Board but nonetheless
choose to bring this issue forward not only because it documents compliance with one of the
audit recommendations but because a number of changes were implemented upon review of
the procedures that have been in place for many years. Staff believes the revised
procedures maximize the inventory controls and increase staff efficiency at the same time.

Staff would like to review the procedural changes with the Committee before bringing the
subject to the full Board as an information item only.

PRIOR RELEVANT BOARD ACTION(S)
None

The inventory custodian currently performs data entry for service orders that involve
inventory requisitions. He also has system access rights to make adjustments to inventory
records, Internal control is maximized when those persons that have physical access to
inventory do not also have the ability to adjust the inventory data recorded in the system.



Bighorn-Desert View Water Agency

Board of Directors

Terry Burkhart, President

]J. Larry Coulombe, Vice President
Michael McBride, Director

Agency Office
622 5. Jemez Trail
Yucca Valley, CA 92284-1440

David Larson, Director 760/364-2315 Phone
Judy Corl-Lorono, Director 760/ 364-3412 Fax
Marina D West, P.G., General Manager www.bdvwa.org

A Public Agency

CALL TO ORDER
Director McBride called the meeting to order at 4:00 p.m.

PLEDGE OF ALLEGIANCE
Led by Mary Coulombe.

ROLL CALL
Directors: Michael, McBrlde
Lorry Coulombe

Staff: Mcrmcrr Wes’r

APPROVAL OF\THE AGEN DA
Vlce Presldem‘ ‘Coulombe made a motion to approve the agenda as presented.
Toyfe McBnde seconded the motion.

PUBLIC PARTICIPATION

No public comment.

Approved 7/13/2011
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REQUEST FOR WATER SERVICE TO APN: 435-032-14 AT A REDUCED RATE OF $684.99 AND
NO BASIC FACILITIES CHARGE

The customer in question, Mr. Hoffman, addressed the committee via telephone. He
explained his recollection of what happened in pursuing a reduced rate of $684.99 to
install @ new meter.

Director McBride recommended that Mr. Hoffman make his request to the enhre Board
of Directors at the next Board meeting in person or via telephone.

did back in this time frame was a site specific quo’re

~;
REVIEW ORDINANCE NO. 100-01 PROVIDING FOR THE COMPENSATION:OF, THE BOARD OF
DIRECTORS AND ESTABLISHING PROCEDURES RELATED THERETO

General Manager West reportfed:

The committee was directed by the Board fo dISCUSS f peﬁjiem and the days
of service. 4

3:{
New ordinance would dllow the Board membersdo be compensated for up to
10 days per month. The cument ordlnonceaollows for 6 days per month.

The Board is entitled to a annual cos”r'bf‘livi'ng adjustment on their per diems of
5% per year. The Commitiee per.g dlem is currently $50 so the Board could
recommend an increase to $100 OO for Committee meetings.

Director McBride and Vice President:Céulombe both recommend going from 6 to 10
meeting per month. a

Director McBride commented:dil other Agencies and Districts pay mare than the
minimum of $100.00 for mee’nngs He believes that amount is fair to the Board and
Agency. He rec:ommends bnnglng the increase to the Board so that all meeting per
diems are equ at. $1 00. -

ou[ombe commented there is no need to go with the increase of 5%
Y ‘m be bringing the Committee meetings up to the minimum of $100.00,
bringin gi 1he per diem for committee meetings in line with other agencies.

John Burkhcr’r of Johnson Valley, commented that the Board should let the public know
there'is research, and background to be done by the Board members for each and
every meeting and each and every decision.

The committee recommends taking these two recommendations {compensation for 10
meeting per month and per diem of $100.00 per Committee meeting) to the Board.

Approved 7/13/2011
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REVIEW ORDINANCE NO. 080-01 ESTABLISHING RULES AND REGULATIONS FOR WATER
SERVICE
General Manager West to review a number of items:

ARTICLE 3.0 BASIC WATER SERVICE RULES & REGULATIONS
CUSTOMER DEPOSITS:

The Agency is at a place where our deposits are not sufficient to protect our
property owners from tenants not paying their water bills. By a time a tenant
goes to lock-off and they have left, they are dlready info the agency.for 3
months of service. That is about $150.00.

“““““

history, we can waive it fo zero. Staff realizes that pushing The de
may be a little bit hard on the customer base. £

Bosif to $200.00

The agencies that surmound us like Joshua Basin ch‘er I ci [(JBWD) charge
their new customers a $200.00 deposit unless they cgr Q pay a $30.00 credit
report fee. If you pay the $30.00 credit report and your “credit report comes back
"bad”, it will cost you $230.00. If your credl’rﬂfreporf comes back good, the
customer will pay a $100.00 deposit and a $;{30 OO credl’f fee.

SV
At Hi-Desert Water District (HDWD], iheyf \53 & the customer a $250.00 deposit
or they can run a credit report on the: chTomer If the report comes back “red”
it will cost the customer a $250.00 deposﬁ iF it s “yvellow", it will cost the customer
a $150.00 deposit; If it is "green” the cus’romer s deposit is waived.

Staff believes that most of our cus’romers know their credit report and would not
want to go through ’rhe_credti Teport process. Staff did not think this practice
would be productive®

We currently chorée”‘c $100.00 deposit. Customers that get locked-off are
required to depc 1 an additional $100.00.

If we chcnge ’rhe rcn‘e it would be through an Ordinance,

Becgusew’r‘lje&Agency holds property owners responsible for their tenant's water
b{lrll—""we need to think of the property owner as the “first customer”, and we have

~increase as proposed.

ARTICLE 3.0 BASIC WATER SERVICE RULES & REGULATIONS
LEAK RELIEF:
General Manager West is proposing no leak relief for customers.

If the Committee wants leak relief, then the Staff wants to work with the
Committee on coming up with some rules.

Approved 7/13/2011
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Vice President Coulombe commented about not having leak relief but going on
a case by case basis.

General Manager West commented other agencies have a budget for leak
relief, but it becomes a problem if the first customer takes all of budget.

Director McBride suggested $4000.00 for leak relief.

General Manager West commented if you are relieving someone of the
a leak, you are spreading that cost to the other customers.

Public comment;

better to have some rules.

Director McBride recommended we go ahead d T
program, but give the Agency the right to moke poymem arrangements with
the customers for large bills,

ARTICLE 3.0 BASIC WATER SERVICE RUI.ES & REG
UNAUTHORIZED WATER USE: N
General Manager West reported whcn‘ the Rules and Regulations say in Article
3.11. She commented this An‘lcle shou[d reflect the actual cost. Referring to the
associated table of charges There is a $250.00 tampering charge. The Staff is not
sure how fo enforce ’rh:s charge

Director McBride commel ed the $250.00 is just a punitive charge.

General Monc:ger West commented she does not think we are allowed to
charge that.fee dpunl’rlve charge.

_‘_,ide stated it was just a punitive charge.

] i, if you go and break a lock, you are responsible for the repair of that

: "cmd other damage like to the meter. It says, tampering fees is the actual

c:ost of the damage. So what the Agency does on Article 3.2¢, is say they are

" subjecf to criminal charges and we will file a police report. He does not know

“why we have that in here, we are not filing criminal charges only the police
report. He does not have a problem with that wording. Say we are going fo file a
police report. It is a criminal charge to destroy our meters.

Adjourn to Break at 5:12 p.m.

Reconvened at 5:22 p.m.

Approved 7/13/2011
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General Manager West recommends on this issue that $250.00 has to disappear
and the Agency needs to be focused on actual costs. We also add overhead
costs to the actual costls.

NEW ARTICLE TO BE ADDED: CUSTOMER PAYMENT ARRANGEMENTS, EXTENSIONS
AND FAILURE TO PAY ON ARRANGEMENTS

General Manager West reported we have no directive in our Rules and
Regulations about payment arangements and exiensions. With respecT fo
paymeni arrangemenis, the staff is getting asked to make pc:ymenf
arrangements on regular bills which we do not do. We do not allow; pdymen’r
arrangements on the normal bills. Payment arrangements are not. efflc:lenT and
are costly to the Agency. They are not fracked in the billing sysfem so They have
to be tracked manudlly. -

Second. Staff suggesfs there should be a deﬁned

beginning of the pdymen’rs If the customer chooses?fo make payments within é
months or less, there would be no additional :nieresi charged to customer.

Staff needs rules to provide appropriafe, gu\g«ddnce to our customers. Staff feels
we should discourage extremely !ong pdymegf'arrdngemenfs

.....

Staff suggests no payment drrdngerﬁ’enfs be allowed without the property owner

co-signing for their tenants.

\-“1\—’%

General Manager West sugges’red‘ if the customer does not pay, they get locked
off. and they do not ge’r ,’ro renegotiate because they failed to pay.

Staff recommended ’rhere should be no more than 1 payment plan in a 12
month period unless thereé are extenuating circumstances.

m:sses a payment, the Agency will honor the 48 hour rule for lock
‘>and at that point, everything is due and payable on the

O pay an extension: Staff recommended Extensions to payment plans
5 ‘ould be on a case by case basis. Staff is recommending no extensions on lock
oif..day; only two extensions in the 12 month period, no more than 5 day
exiensmns

Director McBride suggested there should be fees involved for extensions.

General Manager West commented these changes would need to be in an
Ordinance.,
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After further summary discussion staff was provided some direction by the
Committee to assist in drafting a recommendation for further consideration by
the Committee.

Vice President Coulombe suggested 90 days would be appropriate for $100.00.

Committee agrees with recommendations of the staff

Committee recommends 3 months {90 days) interest free. Any term greater than
3 months would be charge a 10% interest rate.

General Manager to bring back the drafted changes to the commlﬁeé}‘;
CREDIT CARD FEES - IN EXHIBIT A QE;
General Manager reported more and more people are usnghew credit cards
to pay their water bills. Last month our fee was $825.00 for ¥ $1rcmsc1c’r|ons The
Agency's credit card processing budget is $8000 00, for "rhe year. If it is
$800/month it is going to be more than the annual bU

The last fime this issue was reviewed by the Boord, ’rhe fees were $400.00/month,
and the Board wanted to continue paying ’rho ees on behalf of the customer.

L
Staff would like the Board to look Giv-fh%‘\,us
fees.

mers paying for the credit card

General West commented these, fegs are continuing fo rise. Staff would like to
look into what the appropriate., chcrge would be if the commitiee wants to
continue to fook into this |ssu'e' Customers that are paying with cash and check
are paying for the o’rher cusiomers privilege to use their credit cards.

Committee agrees w\e neg_ed ’ro find a way to recover the credit card fees.

CLEAN AND SHOW - IN EXHIBIT A
General Mcmcxger sWes’r reported staff recommends this charge go away
because we. now are charging somebody at all times for the service.

grrenﬂy a $30.00 "Clean and Show" charge. It used to be for realtors
:"‘d"ed to temporarily turn water on for property inspections.

M@,'-‘"Agency staff provides two choices to realtors who need to have water
¢ service restored: 1) pay the past due amount on behalf of the property owner or
“* process a demand letter info Escrow which indicates the past due amount will

be paid upon close of escrow.
Committee agreed with the recommended changes/additions.
NEW ARTICLE TO BE ADDED: BULK METER ACCOUNTS - DEPOSITS

General Manager West reported we need a whole new Article regarding Bulk
Meter Accounts. Staff recommends on a 1" meter, we charge the regular
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account deposit and on a 2" meter (commercial accounts only) the Agency
charge three (3) times the average monthly usage amount.

NEW ARTICLE TO BE ADDED: BULK METER ACCOUNTS - CANCELLATION OF SERVICE
DUE TO INACTIVITY

General Manager West reported if there is inactivity for 12 months, the Agency
will close the account to accommodate those on the waiting list.

NEW ARTICLE TO BE ADDED: BULK METER ACCOUNTS - GENERAL RULES AND
REGULATIONS FOR RESIDENTIAL AND COMMERCIAL BULK ACCOUNTS :
General Manager reported that commercial bulk accounts ’fhrough

General Manager repor’fed the only way to cover
claims court or a collection agency.

Committee does not like using a collection agen:

Gy ‘f
PUBLIC RELATIONS / PUBLIC OUTREACH EFFOETS&FG_B ELECTED OFFICIALS

U
General Manager West reported she belis¥es‘the agency is in a place of prelty good
stability financially and that the Agency has some pretty clear goals and objectives for
some of the Agency's big plans. She™ beheves the Board ought to talk about two
members that engage in self lobbymg our elected officials, let them know who we are,
gef our face back on the map, et fhem know about our regional projects, and how we
are trying to do these reglonol ’rhlngs for the community like with Assemblyman Paul
Cock and Congressman Jerry LeW[S

General Manager Wesf recommended that Vice President Coulombe and Director
Corl-Lorono por’napcie in ’rhls for the next year. The Agency should let several of these
supervisars know, abou’r our Ames/Reche deal with the Special Districts Department.
We could beneﬂ by talking fo Neal Dermry and other supervisors as well.

e'nm rclI(Monc:ger West suggestedifis a good time to modify the job description for the
execuhve secretary because the position is vacant., She does not think the person
should be the “Board Secretary”". She recommends a person on the Board should be
appointed "Board Secretary”. The executive secretary is the person who does the work
for the Board Secretary.

VERBAL REPORTS
COMMITTEE MEMBERS' COMMENTS/REPORTS

None
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GENERAL MANAGER'S REPORT
General Manager West asked if the committee was interested in investing in some
amount maybe $500.00 or less a year to have a display over at the California Welcome
Center that would have our name on it. She was not sure if it gets the agency anything
for the investment.

Commitiee says No

None

ITEMS FOR NEXT AGENDA

Policy to have an appropriate way to distribute the Board's Meefmgwwork load. The
Policy currently says any director can go to certain types of mee ’g’nnﬁgs Staff to bring
language fo another committee meeling. Maybe pgoiieﬂ,_d Best Practices for

Attendance"...

ADJOURNMENT Director McBride adjourned the meeting.at 6:28 p.m.
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Bighorn-Desert View Water Agency

Board of Directors

Terry Burkhart, President

J. Larry Coulombe, Vice President
Michael McBride, Director

Agency Office
622 5. Jemez Trail
Yucca Valley, CA 92284-1440

David Larson, Director 760/364-2315 Phone
Judy Corl-Lorono, Director 760/364-3412 Fax

Marina D West, P.G., General Manager www.bdvwa.org

A Public Agency

REGULAR MEETING REPORf

a,,,

BOARD MEETING O FICE;
1720 N. Cherokee Trail, Londers ;CA 92285
Wednesday, March 9 ﬂ201 1“‘”4 :00 p.m.

CALL TO ORDER -
Director McBride called the meeting to. B’ngef‘ at 4:00 p.m.

PLEDGE OF ALLEGIANCE
Led by Marina West

ROLL CALL
Directors: Lamy,Coulombe

Michael McBride
Staff:

Lyni Tompkins

APPROVAL‘QF THE AGENDA

Vice: Pre5|den’r Coulombe made a motion to approve the agenda as presented.
Dlrec’ror McBride seconded the mofion.

PUBLIC PARTICIPATION

No public comment.

APPOINTMENT OF COMMITTEE CHAIR

Approved 7/13/2011
Page lof 4



Vice President Coulombe nominated Director McBride to be committee chair. Direcior
McBride accepted the nomination.

No public comment.

UPDATE ON CREDIT CARD FEES AND EXPENSES
General Manage West reported credit card fees have more then doubled in the last
couple of years.
The Agency pays approximately $8400.00/year in fees for credit cards ’rronsc:c:hons
Whenever a customer uses his credit or debit card, the Agency pays several feesond
charges. Some of the charges/fees are: m
1. A percentage of the sale (2.1%)}, which means the customer ends up: geh‘mg a
discount on their water bil. { %"‘@;
2. Oniop of the 2.1%. the Agency pays for interchange fees: ol g
a. Fees to use a credit card number over the phone (A card ot present).
b. Rewards cards: Points customers earn for rewards j &, "frOVeI/GIrlme fickets.
c. Utllity cards: Cards for the purpose of paying u’rlh‘ry bl"S %
d. Card Association Fees: %
*  Authorization charges.
3. Pin Fees per transaction SR
4. America Express Card charges 2.89% pius oddmonol fees.
The Agencys rUIes and regulations for water seryic g:joes not have language about

Staff is recommending the Agency suspend ol<]e
card. S, W, T
The fees have increased over the past couple of years when transaction volume
increased due to the Agency cccephng pcymem‘s on-line (on-line bill pay}. (Quantity
of fransactions increased from 80 io 180)

After 2008 the percentage of chorge increased by Y%%.

Itis the Agency's unders’rondmg ot fhES time that the Agency can not charge the
customers for these fees. However Staffis continuing to do research into this matter.
Staff is researching an outside: compony to do the Agency's credit and debit card
transactions.

The Commitiee’ directed sic:ff to research finding a way to pass on the fees to the
customers who use. debit and credit cards that generate fransaction fees.

Generol Manager West reported on The following Bad Debt.

% The 1+t category of Bad Debt: 53 accounts which all had a balance of less than
$25.00. Staff is recommending a total write-off of $384.09.
The 27 category of Bad Debt: 37 accounts with a total balance of $3853.50.
Staff is recommending these debts go to a collection agency. Bighorn-Desert
View Water Agency cannot lien these properties.
The 3 category of Bad Debt: A total of $39,730.25 in debt has accrued this
fiscal year. Staff is recommending these accounts go through the Board for the
property lien process no sooner than May.
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The Committee directed staff to bring Bad Debt "Write-Offs" and Expense of Bad Debt
fo the Board.

No public comment.

AUDITORS RECOMMENDATIONS FOR CONSIDERATION
General Manager West reported an update on the Auditor's "Recommendations for
Consideration" list: £

1. Positive Pay: This means the Agency would tell the bank what check number
are being issued and for what dollar amounts. If a check number c:rnves cl’r’
bank and is not on the list or a check on the list arrives at the bank wrih q
different amount, the bank would then reject that check. The Sfc does hot
have the cost of this process, and will be bringing this item backfo'the’
committee. L%

2. Lock Boxes: This is a set up where all customers would be ms’rru\c;:ied to send their
payment to a Post Office Box that is under the con’rrol of 1he bank. The bank
would process all checks then tell the Agency who po .and for how much. The
Agency currently processes about 750/800 checks per*blllthg cycle, and receives
several of those checks over-the-counter including: cash. The estimated cost for
the bank to process 100 checks is $500. OO/mon’rhﬁ”’ Sfcff believes paying the
expense of a lock-box does not remove the' whole risk because many of our
customers pay over-the-counter. Also,Jh' : gency has good methods in place
fo reduce employee theft. The most stgnn‘" cani method is the customer whao will
compiain about the Agency tuming’ Bf their water if we do not show their
payment because it was stolen. The lpck box may allow the office to run more
efficient . The Staff does not hc:ve ‘any analysis at this time on that subject.

3. Inventory Conitrols: The Agen‘” w'lll be taking away the access from the field
employee assigned as the: mvenfory custodian. He will no longer be able to enter
inventory. He will recew" nventory, he then will tell the Accounts Payable
(A/P}Clerk what he recelved and she will enter receipts or issues (pulls from
inventory). Staff will no: longer indicate what they used on a monthly tally sheet.
Staff will be requwed to put used inventfory on a service order. We will now be
collecting Those serwce orders, and the A/P clerk will issue based on service
order; not ona “tally. There is no additional cost to make this change; just shifting
who is respon5|ble for the task.

4. Bank, Reconcmohons Someone other than the Accounts Payable clerk will look
at- The |moges of the canceled checks on a monthly basis. They will look for
;{fOﬂlSlf'ed signatures, changed vendor names, and changed amounts from what it
,'shodld have been.

Ethical Culture: Will be discussed on the next agenda item.

qf

£
Committee does not recommend the Agency get a Lock Box. The cost associated with
getting a Lock Box outweighs any possible employee theft costs as well as it does not
eliminate the risks as there are still customers paying over-the-counter.

Committee recommends taking this Agenda item to the Board.

No public comment.
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Adjourned for a break af 4:55 p.m. - Reconvened from break at 4:59 p.m.

AUDIT RECOMMENDATION ON ETHICAL CULTURE: POLICY/PROCEDURE FOR FRAUD IN THE
WORKPLACE TO BE INCORPORATED INTO THE EMPLOYEE HANDBOOK

General Manager West gave the Staff report, which consists of the last
recommendation by the auditor in his list of "Recommendations for Consideration; to
have a policy {a procedure) for Fraud in the Workplace that is specifically geored
towards the employee. The policy would be part of the employee handbook:: Thls is
under the broader category of Ethical culture. The Staff was provided an exomple of a
policy, which has been modified to work for our Agency. The policy has GISO been
reviewed by Special Counsel Neufeld S, st

The Committee recommended that this policy be implemented from mctnc:gemern‘
down to the other employees. The Committee also recommended™ 'nglng this policy
to the Board.

No public comment.
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