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- 1. CALLTO ORDER

Any member of the audience using an audio or video recording device during this
meeting must advise members of the public when the device is turned on and when it is
turned off.

2. PLEDGE OF ALLEGIANCE

3. MOMENT OF SILENCE FOR DELMOUR MAYBURY AND BETTY LAWSON
4. ROLL CALL

5. APPROVAL OF AGENDA

6. PUBLIC PARTICIPATION

Public is invited to comment on any item on the agenda during discussion of that item.
You may wish to submit your comments in writing to assure that you are able to express
yourself adequately. When giving your public comment, please first state your name
and have your information prepared. Due to fime constrainis, a three-minute fime limit
may be imposed. Per Government Code Section 54954.2, any person with a disability
who requires a modification or accommodation, including auxiliary aids or services, in
order to participate in the meeting, should contact the Board Secretary at 760-364-2315
during Agency business hours.
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Any person may address the Board on any matter within the District's jurisdiction on items
not appearing on this agenda.

7. CLOSED SESSION

a. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION: At this time, the
Board will go into Closed Session to confer with Legal Counsel pursuant to
subdivision {c) of Government Code Section 54956.9 and Government Code
Section 54954.5 for the purpose of deciding whether to initiate litigation {one
matter - unidentified).

Special Legal Counsel Susan M. Trager will be participating via teleconference
from the following location: 420 Center Sireet, Laguna Beach, California 92451,
pursuant to Government Code Section 54953.

b. CLOSED SESSION REPORT

8. DISCUSSION AND ACTION ITEMS - The Board of Directors and Staff will discuss the
following items, and the Board will consider taking action, if so inclined.

a. AGENCY FINANCIAL AUDIT FOR FISCAL YEAR 2009-2010, CONDUCTED BY THE
INDEPENDENT CPA FIRM OF MAYER, HOFFMAN, MCCANN, P.C.

RECOMMENDED ACTION:
1] The Board to receive and file the Agency Financial Audit for fiscal year 2009-
2010.

b. ELECTION OF OFFICER - VICE PRESIDENT

RECOMMENDED ACTION:
1) The Board to select a Director to be appointed Vice President by a majority
vote, effective February 8, 2011.

c. COMMITTEE ASSIGNMENTS

RECOMMENDED ACTIONS:
1) President, with Board consensus, to appoint or reappoint Board members io
the following existing commitiees:

Q. Planning/Legislative/Engineering/Grant & Security Committee.

b. Finance/Public Relations/Education & Personnel Commitiee.

€. Morongo Basin Pipeline Commission & Mojave Water Agency Technical
Advisory Committee.

. Ames/Means Ad Hoc Committee.

e. Alliance for Water Awareness and Conservation (AWAC).

Financial Research Ad Hoc Committee.

0
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2) Presideni, with Board consensus, to dissolve the Legislation Ad Hoc
Commiitee formed on February 24, 2009 to work on acquisition of State and
Federal stimulus dollars which no longer exist.

d. BOARD TO CONSIDER FORMATION OF AN AD HOC COMMITTEE TO REVIEW THE
GENERAL MANAGER'S EMPLOYMENT CONTRACT PRIOR TO THE APRIL 21, 2011
EXPIRATION DATE

RECOMMENDED ACTION:

1} President, with Board consensus, to create an Ad Hoc Committee to review
the General Manager's Employment Coniract prior to the April 21, 2011
expiration date, and;

2} Negotiate new terms for the Employment Contract with the General
Manager, and

3) Bring recommendation back to the full Board for approval.

e. RESOLUTION NO 11R-XX - A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY AUTHORIZING INVESTMENT OF MONIES
INTO THE LOCAL AGENCY INVESTMENT FUND (LAIF)

RECOMMENDED ACTION:

1} Board to approve Resolution No. 11R-XX authorizing the Local Agency
Investment Fund (LAIF] signature authority.

f. WATER SCIENCE PROJECT PARTICIPATION

RECOMMENDED ACTION:

1) Agendize Special Board of Directors' Meeting to start at 4:30 p.m. on April 26,
2011 so ihe members of the Board can parficipate as judges for this
competition.

g. SPECIAL DISTRICT AND LOCAL GOVERNMENT INSTITUTE (SDI) GOVERNANCE
CONFERENCE

RECOMMENDED ACTION:
1} Board fo authorize attendance at the SDI Governance Conference

scheduled for February 17-18, 2011 in Anaheim CA at an approximate cost of
$1465.00 per Board member.

h. CHANGE ORDER NO. 3 TO TODD ENGINEERS FOR PROJECT MANAGEMENT,
PERMITTING, HYDROGEOLOGIC FEASIBILITY STUDY AND GROUNDWATER
MANAGEMENT PLAN PROJECT

RECOMMENDED ACTION:

1) Authorize Change Order No. 3 to Todd Engineers Professional Services
Agreement for Project Management, Permitting, Hydrogeologic Feasibility
Study and Groundwater Management Plan Project, for a time extension to
November 30, 2011 with no increase in project costs.
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i. CHANGE ORDER NO. 6 TO CANDIDA NEAL, AICP FOR CEQA/NEPA SERVICES
RELATED TO THE WATER INFRASTRUCTURE RESTORATION PROGRAM

RECOMMENDED ACTION:

1) Authorize Change Order No. é Candida Neal, AICP for CEQA/NEPA Services
related to the Waler Infrastructure Restoration Program, specifically the
Ames/Reche Spreading Grounds, for a time extension to November 30, 2011
with no increase in project costs.

9. DISBURSEMENTS DECEMBER 2010

RECOMMENDED ACTION:
1) Ratify/authorize payment of bills for December 2010.

10. CONSENT ITEMS - The following items are expected to be routine and non-
confroversial and will be acted on by the Board at one time without discussion,
unless a member of the Public or member of the Board requests that an item be
held for discussion or further action.

RECOMMENDED ACTION:
1}  Approve as presented (ltems a - i):

Financial Statements, December 2010.

Consumption & Biling Comparison Report, December 2010.
Service Order Report, December 2010.

Revised Production Report, November 2010.

Production Report, December 2010.

Special Board Meeling Minutes, October 25, 2010.

Special Board Meeting Minutes, November 15, 2010.

Regular Board Meeting Minutes, December 28, 2010.

Progress Report on the Ames/Reche Recharge Facility Project.

—"FeTeangQ

END OF THE CONSENT CALENDAR

11. MATTERS REMOVED FROM CONSENT ITEMS
12. VERBAL REPORTS

a. GENERAL MANAGER'S REPORT
b. DIRECTORS' REPORT

1} Reports on Courses/Conferences/Meetings Attended at Agency Expense.
c. PRESIDENT'S REPORT
13. COMMUNICATION AND PUBLIC INFORMATION ITEMS
14. ITEMS FOR NEXT AGENDA
a. February 22, 2011 Regular Board of Directors' Meeting.
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15. ADJOURNMENT

In accordance with the requirements of California Government Code Section 54954.2,
this agenda has been posted in the main lobby of the Bighorn-Desert View Water
Agency, 622 5. Jemez Trail, Yucca Valley, CA not less than 72 hours prior to the meeting
date and time above. All written materidls relating to each agenda item are available
for public inspection in the office of the Agency Secretary.

Backup material for the Agenda is available at the Agency offices for public review and
can be viewed online at the Agency's website: www.bdvwa.org.

As a general rule, agenda reports or other written documentation has been prepared or
organized with respect to each item of business listed on the agenda, and can be
reviewed at www.bdvwa.org.

Copies of these materials and other discloseable public records, distributed to all or a
majority of the members of the Board of Directors in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the
Agency Secretfary, 622 S. Jemez Trail, Yucca Valley, California, during regular business
hours, 8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to
members of the Board of Directors on the day of a Board meeting, the writings will be
available at the entrance 1o the Board of Directors meeting room at the Bighorn-Desert
View Water Agency.
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MEMORANDUM

Date: February 8, 2011

The Board will execute a moment of silence in memory of the following individuals:

Mrs. Betty Lawson: Mrs. Lawson served as a Director of the Bighorn Mountains Water
Agency in the early to mid 1980’s before the consolidation with Desert View Water
Agency.

Mr. Delmour Maybury: Mr. Maybury served the Agency for over 20 years, first as a
Director of the Desert View Water District prior to the consolidation. He then served on
the consolidated Bighorn Desert View Water Agency.




BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: February 8, 2011

To: Board of Directors Budgeted: Yes

Budgeted Amount: $28,700

Cost: $28,700

Funding Source: Budget Line: 56006
From: Marina D. West General Counsel Approval: Obtained
Staff Contact: CEQA Compliance: N/A

Subject: June 30, 2009 Audit Presentation by Mayer Hoffman McCann, P.C.

SUMMARY

Mr. Ken Al-Imam of Mayer Hoffman McCann PC will present the Report on the Audit for the
Bighorn Desert View Water Agency for fiscal year ending June 30, 2010. The Audit Report is
attached.

RECOMMENDATION
That the Board take the following action:
1. Accept the Report on the Audit for the Bighorn Desert View Water Agency for fiscal
year ending June 30, 2010 by Mayer Hoffman McCann PC

BACKGROUND/ANALYSIS
No further analysis provided.

PRIOR RELEVANT BOARD ACTION(S)

4/28/09 Direct staff to enter into engagement with Mayer Hoffman McCann P.C. for Fiscal
Year 2008/2009 Audit at a cost not to exceed $28,000 in year one with the intent to continue
the contract for a three year period with an option to engage for an additional two years.



BIGHORN-DESERT VIEW WATER AGENCY

FINANCIAL STATEMENTS

Yeaar Ended June 30, 2010

(with comparative information for June 30, 2009)



BIGHORN-DESERT VIEW WATER AGENCY
FINANCIAL STATEMENTS
Year Ended June 30, 2010

(with comparative information for June 30, 2009)
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Mayer Hoffman McCann PC.
An Independent CPA Firm

2301 Dupont Drive, Suite 200
lrvine, California 82612
949-474-2020 ph
949-263-5520 fx
www.mhm-pc.com

To the Board of Direciors

BIGHORN-DESERT VIEW WATER AGENCY

INDEPENDENT AUDITORS' REPORT

We have audited the accompanying balance sheet of Bighorn-Desert View Water Agency (the
‘Agency”’) as of June 30, 2010, and the related statements of revenues, expenses, and changes
in net assets, and cash flows for the year then ended. These financial statements are the
responsibility of the Agency's management. Qur responsibility is to express an opinion on these
financial statements based on our audit. The prior year partial comparative information has
been derived from the financial statements of the Agency for the year ended June 30, 2009, and
in our report dated September 29, 2009, we expressed an unqgualified opinion on those financial
statements.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards, issued by the Comptroiler General of
the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit also includes examining, on a iest basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasconable basis
for our opinion.

In our opinion, the financial statements referred fo above present fairly, in all material respects,
the financial position of the Agency at June 30, 2010, and its changes in net assets and cash
flows for the year then ended in conformity with U.S. generally accepted accounting principles.

The information identified in the accompanying table of contents as management's discussicn
and analysis is not a required part of the basic financial statements, but is supplementary
information required by accounting principles generally accepted in the United States of
America. We have applied cerfain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and express no opinion
on it.



To The Board of Directors
Bighorn-Desert View Water Agency
Page Two

Our audit for the year ended June 30, 2010 was conducted for the purpose of forming an opinion
on the financial statements that collectively compose the Bighorn-Desert View Water Agency.
The supplemental schedules listed in the accompanying table of contents are presented for
purposes of additional analysis and are not a required part of the financial statements. These
schedules contain financial and nonfinancial information which have not been subjected to the

auditing procedures applied in the audit of the basic financial statements and, accordingly, we
express no opinion on them.

In accordance with Government Auditing Standards, we have also issued a report dated
February B, 2011 on our consideration of the Agency's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grants agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accerdance with Government Audiling
Standards and should be considered in assessing the results of our audit,

Irvine, California
February 8, 2011



MANAGEMENT’S DISCUSSION AND ANALYSIS

The following discussion and analysis of the financial performance of the Bighorn Desert View
Water Agency (“Apency™} provides an overview of the Agency’s financial activities for the
fiscal year ended June 30, 2010. Please read it in conjunction with the transmiual leiter and
financial statements identified in the accompanying table of contents.

INFORMATION REPORTED IN THE ACCOMPANYING FINANCIAL STATEMENTS

One of the most important questions asked about the Agency’s finances is, “Is the Agency better
off or worse off as a result of the year’s activities?” The Statement of Net Assels and the
Statement of Revenues, Expenses, and Changes in Net Assets report information about the
Agency in a way that helps answer this question. These statements include all assets and
liabilities using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies. All of the current year’s revenues and expenses are taken into account
regardless of when cash is received or paid.

The financial statements of the Agency report the Agency’s net assets and changes in them. You
can think of the Agency’s net assets — the difference between assets and liabilities —as one way to
measure the Agency's financial health, or financial position. Over time, increases and decreases
in the Agency’s net assets arc one indicator of whether its financial healih is improving or
deteriorating.

AGENCY FINANCIAL STATEMENTS

A summary of the Agency’s statenent of net assets follows:

Table 1
Net Assets
(in Millions)
2010 2009 Change

Current and Other Assets $ 1.0 $ 0.8 0.27
Non-current Assets 4.2 4.1 0.11

Total Assets ] 5.2 h 4.9 0.34
Debt Issuance costs, net A 1.0 3 1.1 (C.10)
Other Liabilities 0.4 0.3 0.12

Total Liabilities 3 1.4 $ 1.3 0.02
Invested in capital asset,
net of related debt 3 3.1 b 2.5 0.54

Restricted* 0.8 0.9 (0.17)

* Reinstated to conform to current year presentation.

Total Net Assets 3 3.9 $ 1.5 (.37

tin millions}

3



A summary of the Agency’s statement of revenues, expenses, and changes in net assefs follows:

Table 2
Changes in Net Assets
(in Millions)
2010 2009 Change
Operating Revenues
Water Sales 3 5 A 5 0.03
Other revenues 0.6 0.5 0.10
Total Operating Revenues h) 1.1 b 1.1 0.08
Operating Expenses
Transmission and Distribution  § 0.4 b 0.4 0.04
General and Administrative 0.3 0.5 (.10
Depreciation 0.2 0.2 0.01
Total Operating Expenses 5 1.2 5 i1 0.06
Operating Loss (0.03) (0.04) 0.01
Non-Operating Revenues (Expenses):
Interest revenue 003 (.01 (0.02)
Interest expense (0.05) (0.07) 0.02
Total Non-Operating
Revenues (Expenses) h 0.4 & 0.2 0.18
Change in Net Assets 0.4 0.17 0.20
Net Assets Beginning, July 1 3.5 3.3 (.37
Net Assets Ending, June 30 iy 3.9 b 3.3 0.37

{In millionsi

The increase or decrease in net assets can provide an indication as to whether the overall
financial position of the Agency improved or deteriorated during the ycar. Net assets of the
Apgency increased by 10% ($3.85 million compared to $3.49) million. The net assets (financial
position) of the Agency changed as a result of the revenue and expense fluctuations described
below.,

The reasons for significant changes in the revenues and expenses of the Agency noted above are
as follows:

* Bighorn Desert View Water Agencyv General Property Tax revenues were tapped by the
State of California under Proposition 1A as part of the 2009-10 budget package passed by
the State Legislature on July 28, 2005. The Apency participated in the California
Statewide Communities Development Authority who purchased the Proposition [A

4



receivables from the entities and issued bonds to provide BDVWA with the cash
proceeds. The amount of the borrowing that pertained to BDVWA was §8,980.

» Total Net Assets of the Agency increased approximately $370,000 primarily due to
receipt of grant income from the Environmental Protection Agency State and Tribal
Assistance Grant (EPA STAG) reimbursements for expenditures made on the
Ames/Reche Spreading Grounds Project ($232,343) and collection of Basic Service
Charges (5105,324).

» The Balance Sheet for Liabilities and Net Assels (pg. 7 of the Financial Statements)
shows an entry for “deferred revenue” equal to $128,209. This represents the unspent
portion of a larger cash advance from Mojave Water Agency to fund the Ames/Means
Recharge Project as part of a Memorandum of Understanding (eg. Agreement) execuled
by both Agency’s effective September 10, 2009. As of June 30, 2010 a total of $128,209
was unspent therefore the audit shows this transaction as a liability to conform to the
terms and conditions of the MOU.

Methodology Pertaining to Restricted Net Assets

As described further in note eleven, the bond resolutions of the Apgency and those of its
predecessor districts contain provisions that require the tracking of certain operational funds with
respect 10 the geographical areas of the two predecessor districts.

It was not practicable to re-construct with absolute precision the geographical identity of every
dollar of operational activity (many expenditures of which were for the joint henefit of both
areas) of the Agency that have transpired since the date that the two predecessor water districts
were consolidated. Generally accepted accounting principles acknowledge the acceptability of
reasonable approximations to measure an accounting result. Accordingly, a distribution of the
equity {net assets) of the consolidated Agency as of June 30, 2010 into the two geographical
areas associated with the Agency’s predecessor districts was appropriately based upon an
operational analysis of the of the Agency based upon a three year study of operations.

For that three year period, the General Manager using her operational knowledge of the Agency,
allocated each revenue account classification and each expense account classification lo the
geographical jurisdictions of the two predecessor agencies using her best determination of the
geographical benefit associated with each revenue classification and expense classification.

Such determinations were made using her informed judgment and operaiional knowledge.
Determinations were made based on the facts and circumstances pertaining to each revenue and
expense classification. Where a particular revenue or expense account classification was not
associated with a specific geographical area, that classification was assigned in equal proportions
to each area.

Due to its larger geographical area, the area associated with the Bighorn Mountains Water
Agency (Bighorn) required a significantly greater investment in capital facilities than that of the
Desert View Water District (Desert View). Debi-financed capital facilities of Desert View
amounted to $700,000. Debt-financed capital facilities of Bighorn amounted to $1,875,000. In
addition, there has been substantial additional investment in Bighorn facilities since the
construction of Bighorn’s debt-financed assets. Bighom resources have been over-invested in
necessary capital facilities resulting in a deficit in Bighorn's available resources.



LONG-TERM DEBT

At the end of the 2009/10 fiscal year, the District had bonded debt outstanding of $1,085,977 less
the portion ($95,000) due in less than one year. All debt payments were made on time and in
full during the year. No new debt was issued during the fiscal year.

Contacting the Agency’s Finangial Management

This financial report 1s designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Agency’s finances and fo show the Agency's
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the General Manager’s Office, at Bighorn Desert View
Water Agency, 622 S. Jemez Trail, Yucca Valley, CA 92284.



BIGHORN-DESERT VIEW WATER AGENCY

(with comparative information far June 30, 2009)

Current assets:

BALANCE SHEET
As of June 30, 2010

ASSETS

Cash and investments (note 2)
Accounts receivable-water services

Accounts receivable-unbilled
Property tax receivable
tnterest receivable

inventory

Prepaid expenses

TOTAL CURRENT ASSETS

Non-current assets:
Debt issuance costs, net

Capital assets not being depreciated (note 3)
Capital assets being depreciated, net (note 3)

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

See Notes to Financial Statements
.7-

2010 2009
704,401 389,496
173,813 155,297

48,631 48,805
30,310 39,984
1,032 2,000
75,500 113,983
6,804 11.847
1,038,491 761,412
2,011 2,008
384,010 300,198

3,789,468 3,760,614

4,175,489 4,062,820

5,213,980 4,824,232

{Continued)



BIGHORN-DESERT VIEW WATER AGENCY
BALANCE SHEET
As of June 30, 2010

(continued)

{with comparative information for June 30, 2008)

2010 2009
LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable 33,890 31,438
Current porticn of long-term debt (note 4) 95,000 90,000
Current portion of capital lease (note 5) 2,346 14,087
Payroll liabilities 13,804 13,622
Customer deposits 65,734 66,574
Interest payable 8,237 16,475
Deferred revenue 128,209 -
Compensated absences (note 4) 21,619 16,397
TOTAL CURRENT LIABILITIES 369,038 248,593
Non-current liabilities:
Bonds payable (note 4) 990,977 1,085,977
Capital lease payable (note 5) - 2,346
TOTAL NON-CURRENT LIABILITIES 990,977 1,088,323
TOTAL LIABILITIES 1,360,016 1,336,916
NET ASSETS
invested in capital assets, net of related debt 3,087,501 2,546,637
Restricted 766,463 940,679
TOTAL NET ASSETS 3.853,964 3,487 316
TOTAL LIABILITIES AND NET ASSETS $ 5213.980 4,824,232

See Notes to Financial Statements
-8-



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2010

(with comparative information for June 30, 2009)

2010 2009
OPERATING REVENUES
Water sales % 513,026 538,603
Water services 33,881 35,241
Basic surcharge 597,680 492,356
TOTAL OPERATING REVENUES 1,144,587 1,066,200
OPERATING EXPENSES
Transmission and distribution 406,370 365,534
General and administrative 535,884 522,783
Depreciation 229 766 219,607
TOTAL OPERATING EXPENSES 1,172,020 1,107,824
OPERATING LOSS (27.433) (41,724)
NON-OPERATING REVENUES (EXPENSES)
Interest income 3,266 9,537
Tax levy 237,111 256,633
Desert View debt surcharge 50,345 47,744
Grant income 232,343 42,855
Gainfloss on disposal of asset {1,170) -
Other income/Expense {4,099} 233
Interest expense {30,461) (71,186)
Mojave Water Agency pipeline interest (note 7) {73,254) {73,198)
Amoriization of debt issuance costs - (2,011
TOTAL NON-OPERATING REVENUES (EXPENSES) 394,081 210,507
CHANGE IN NET ASSETS 366,648 168,783
NET ASSETS BEGINNING, JULY 1 3,487,316 3,269,728
Prior period adjustment - 48,805
NET ASSETS ENDING, JUNE 30 $ 3,853,964 3,487,316

See Notes {o Financial Statements
-g9.



BIGHORN-DESERT VIEW WATER AGENCY
STATEMENT OF CASH FLOWS
For the Year ended June 30, 2010

(with comparative information for June 30, 2009)

2010 2009
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers $ 1,137,079 959,708
Cash payments to suppliers for goods and services (361,462) {427,035)
Cash payments to employees and directors for services {530,380) {512,938)
NET CASH PROVIDED BY (USED IN) 245 237 19,736
OPERATING ACTIVITIES
CASH FLOWS FRON NON-CAPITAL FINANCING ACTIVITIES:
Property taxes received 113,732 113,960
NET CASH PROVIDED BY NON-CAFITAL 113,732 113,960
FINANCING ACTIVITIES
CASH FILOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Property taxes received in support of long-term debt 123,378 142 672
Other revenue received in support of long-term debt 50,345 47,744
Acquisition of capital assets {342,435) {201,835)
Principal paid on long-term debt {90,000} (85,000)
Interest paid on long-term debt 69,510 (71,186)
Principal paid on capital leases (14,087) (14,087)
Mojave Water Agency pipeline support paid (73,254) (73,198)
Other income/expense {4,099) 233
Grants revenue received 232,343 42 855
NET CASH USED IN CAPITAL AND RELATED {48,298) {211,902)
FINANCING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received - 4,234 9,537
NET DECREASE IN CASH 314,805 (68,670}
CASH BEGINNING, JULY 1 389,496 458,166
CASH ENDING, JULY 30 $ 704,401 389,496
There were no noncash capital, financing, and investing activities
(Continued)

See Notes to Financial Statements
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BIGHORN-DESERT VIEW WATER AGENCY

STATEMENTS OF CASH FLOWS

(continued)

For the Years ended June 30, 2010

(with comparative information for June 30, 2009}

Reconciliation of cash and cash equivalents to the
statement of net assets
Cash and investments

Reconciliation of operating income {loss) to
cash used in operating activities
Operating income (loss)
Depreciation
Gain {loss) on disposal of assets

Changes in assets liabilities
Accounts receivable and other receivables
Inventory
Prepaid expenses
Accounts payable and other liabilities
Customer deposits

NET CASH PROVIDED BY (USED IN) OPERATING ACTIVITIES

See Notes to Financial Statements
-11 -

2010 2009
$ 704,401 389,496
704,401 389,496
g (27,433) (41,724)
229,766 219,607
(1,170) -
(6,668) (47 439)
38,483 (43,316)
5,043 (276)
8,056 (70,981)
(840) 3,864
$ 245,237 19,735
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of significant accounting policies

Reporting entity - Bighorn-Desert View Water Agency (the “Agency"} is a special district
that was formed in 1990 when the San Bernardino County Board of Supervisors
approved the consolidation of Bighorn Mountains Water Agency (established 1969) and
Desert View Water District (established 1964). It is the Agency’s mission to provide
water and water related services to the population within the Agency's boundaries.
Accordingly, the Agency is authorized to finance, construct, operate and maintain a water
transmission and distribution system to benefit this population. There are 1,923 user
connections within the Agency’'s boundries which encompass approximately 44 square
miles. The Agency is governed by a five-member Board of Directors, who are elected to
staggered 4-year terms.

Basis of accounting — The Agency uses the flow of economic resources measurement
focus. This measurement focus emphasizes the determination of net income. The
accrual basis of accounting is used by the Agency. Under this method, revenues are
recorded when earned and expenses are recorded at the time liabilities are incurred.

The Agency follows all applicable Governmental Accounting Standards Board (GASB)
proanouncements, and all Financial Accounting Standards Board (FASB) Statements and
Interpretations, Accounting Principles Board {APB)} Opinions, and Accounting Research
Bulletins (ARB) issued on or before November 30, 1989 unless they conflict with or
contradict GASB pronouncements. After November 30, 1989, the Agency applies only
GASB pronouncements.

The Agency distinguishes operating revenues and expenses from non-operating items.
Operating revenues and expenses generally result from providing services and producing
and delivering goods in connection with water sales to customers. Non-operating
revenues are those derived from support of long-term debt and the investment of cash
reserves.

Use of restricted resources — When resources are combined, the Agency generally
uses restricted resources, prior to using unrestricted resources, to pay expenditures
meeting the criteria imposed on the use of restricted resources.

Use of estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

inventory - Inventory of materials and supplies, consisting of parts used for utility plant
construction are carried at the weighted-average cost,
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of significant accounting policies (Continued)

Utility plant - Capital assets are stated at cost. Depreciation is provided on a straight-
line basis over the estimated useful lives which range from five to fifty years. Depreciation
expense for the year ended June 30, 2010 was $229,766. It is the policy of the Agency
to capitalize property, plant and equipment with a cost of $1,000 or more.

Allowance for uncollectible accounts - Water accounts receivable have not been
reduced by an allowance for estimated uncollectibles as it is expected that essentially all
such receivables will be collected.

Debt Issuance costs - Debt issuance costs are deferred and amortized over the term of
the debt.

Other accounting policies - Customers are billed on a bi-monthly basis and the related
revenues are recorded when customers are billed.

Income taxes - The Agency is exempt from Federal and State income taxes, asitis a
public government agency.

Cash and cash equivalents — For purposes of the statement of cash flows, the Agency
limits the term cash and cash equivalents to only currency on hand, demand deposits
with banks or other financial institutions, and deposits in other kinds of accounts or cash
management pools that have the general characteristics of demand deposit accounts in
that the Agency may deposit additional cash at any time and effectively withdraw cash at
any time without prior notice or penalty.

Property taxes - Property taxes are assessed and collected each fiscal year according
to the following property tax calendar:

Lien date: March

Levy date: July1 to June 30

Due date; November 1 - first installment
March 1 - second installment

Collection date: December 10 - first installment

April 10 - second instaliment

General property taxes are assessed and collected by the County of San Bernardine on
a rate per $100 of assessed value, plus other increases approved by the voters. The
general property taxes are pooled and are then allocated to the districts based on
formulas.
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

Summary of significant accounting policies (Continued)

Property taxes are recognized as revenue when received and/or become available.
Property tax revenues are considered available when they become due or past due and
receivable within the current period and those expected to be collected during a 60-day
period subsequent to the balance sheet date when significant.

Grants - When a grant agreement is approved and eligible expenditures are incurred, the
amount is recorded as a federal capital or operating grant receivable on the statement of
net assets and as capital grant contribution or operating grant revenue, as appropriate,
on the statement of revenues, expenses and changes in net assets.

Prior Year Information — Certain data has been presented for the prior year. Such data

does not represent a complete presentation in accordance with generally accepted
accounting principles, but has been presented for comparative purposes only.

Cash and investments

The Agency maintains a cash and investment pool that is available for all funds. Each
fund type balance in the pool is reflected on the combined balance sheet as cash and
investments.

Cash deposits - The carrying amounts of the Agency's cash deposits were $704,401 at
June 30, 2010. Bank balances before reconciling items were $721,599 at that date, the
total amount of which was collateralized or insured with securities held by pledging
financial institutions in the Agency's name as discussed below.

The California Government Code requires California banks and savings and loan
associations fo secure the Agency's cash deposits by pledging securities as collateral.
This Cade states that collateral piedged in this manner shall have the effect of perfecting
a security interest in such collateral superior to those of a general creditor. Thus,
collateral for cash deposits is considered to be held in the Agency's name.

The market value of the pledged securities must equal at least 110% of the Agency's
deposits. California law also aliows financial institutions to secure the Agency's deposits
by pledging first trust deed morigage notes having a value of 150% of the Agency's
deposits. The Agency may waive collateral requirements for cash deposits, which are
fully insured up to $250,000 by the Federal Deposit Insurance Corporation (FDIC).

The Agency follows the practice of pooling cash and investments of all funds, except for
funds required to be held by fiscal agents under provisions of bond indentures. Interest
income earned on pooled cash and investments is allocated on an accounting period
basis to the various funds based on the period-end cash and investment balances;
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Cash and investments, (Continued)

Interest income from cash and investments with fiscal agents is credited directly {o the
retated fund.

investments - Under the provisions of the Agency’s investment policy and in accordance
with California Government Code, the following investments were authorized:

Securities issued by the U.S. Treasury

Securities issued and fully guaranteed as to payment by an agency of the U.S.
Government

Banker's Acceptances

Non-negotiable certificates of deposit

Repurchase Agreements

California Local Agency Investment Fund (State Pool)

Corporate medium-term notes

Mortgage-backed securities

Diversified Management Companies, as defined by Section 23701m of the
Revenue Taxation Code

L I ]

Summary of cash and investments - The following is a summary of pooled cash and
investments at June 30, 2010;

Cash and investments $704,401
At June 30, 2010, cash and investments were comiposed of the foliowing:

Credit Quality

Ratings Fair Value

Deposits Not Rated $ 52,265
Local Agency Investment Funds Not Rated 652,136
$704.401

Risk Disclosures

Interest rate risk - As a means of limiting its exposure to fair value losses arising from
rising interest rates, the Agency’s investment policy limits the Agency's investment
portfolio to maturities not to exceed five years at time of purchase.

Credit risk - State law limits investments in commercial paper and corporate bonds to

the top two ratings issued by nationally recognized statistical rating organizations
(NRSROs). Itis the Agency's policy to limit its investments in these investment types to
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Cash and investments, {Continued)

the top rating issued by NRSROs, including raters Standard & Poor’s, Fitch Ratings, and
Moody's Investors Service.

Summary of investments to Maturity

The fair value of investments held by maturity at June 30, 2010 is shown below:

Maturity:
Current to one year $652,136
Two to three years -
Four to five years -

Total 652,136

Investment in State Investment Pool —~ the Agency is a voluntary participant in the
Local Agency Investment Fund (LAIF) that is regulated by the California Government
Code under the oversight of the Treasurer of the State of California. The fair value of the
Agency’s investment in this pool is reported in the accompanying financial statements at
amounts based upon the Agency's pro-rata share of the fair value provided by LAIF for
the entire LAIF portfolio (in relation to the amortized cost of that portfolio). The balance
available for withdrawal is based on the accounting records maintained by LAIF, which
are recorded on an amortized cost basis. LAIF is not rated.

16
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NOTES TO FINANCIAL STATEMENTS

(3)  Utility plant in service

A summary of changes in utility plant in service for the year ended June 30, 2010

Assets at Cost

Capital assefs, not being
depreciated:
Land

Construction in Progress

Total capital assets, not being
depreciated

Capital assets, being depreciated:

Fuel station
Moter vehicles
Office building
Office equipment
Organization
Shop equipment
Water system
Yards

Toial capital assets, being
depreciated

Total assets at cost

Accumulated depreciation
Fuel station
Motor vehicles
Office building
Office equipment
Organization
Shop equipment
Water system
Yards

Total accumulated depreciation

Total capital assets being
depreciated, net

Capital assets, net book value

Balance

July 1, 2009  Additions

Deletions

Balance
June 30, 2010

$ 64,103 - . 64,103
236,095 234892  (i50.880) 319,907
300198 234692 (150,880) 384,010

16,604 - - 16,604
424,832 54656  (34,490) 444,998
234,354 - - 234,354
139,079 - - 139,079
336,271 - - 336,271

99,213 - . 99,213

7424607 210,513 - 7,635,120
57.935 - - 57,935
8,732,895 _265.160 _(34.490) 8,963,574
£033003 499861 (485370)  9,347.584

(9,519) (663) - (10,182)

(315,815)  (33,838) 27,941 (321,712)
(196,276) (7,849) . (204,125)
(128,079) (3,871) - (131,950)
(29,354)  (13,451) . (42,805)
(ag 552) (2,089) - (91,641)

(4,145,751)  (168,005) - (4,313,756)
(57,935) - - (57,835)

(4.972,281)  (229,766) 27.941  (5,174,108)

3,760,614 35.403 {6,549) 3,789,488
$4.060812 270095 (157.429) 4173478
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

{4) Long-term debt

General obligation bonds:
Original issue $1,875,000, 5%, maturing in 2019;

June 30, 2010

secured by tax levy revenues $ 772,000
Water revenue bonds:
Original issue $700,000, 5%, maturing in 2019;
secured by a pledge of all revenues 311,977
improvement District 71-2 Bond:
Original issued $275,000; 7%; matured July 2, 1988 2,000
Total long-term debt 1,085,077
Less: portion due within one year (95,000)
$. 980977
Bonds Payable:
Beginning Ending Due Within
Balance Additions Deletions Balance 1 Year
General
Obligation Bonds 838,000 - {66,000) 772,000 70,000
Water Revenue
Bonds 335,877 - {24,000) 311,977 25,000
improvement
District 71-2 Bond 2,000 - - 2.000 -
Total 1.175.8977 - {20,000} 1.085,877 95,000
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BIGHORN-DESERT VIEW WATER AGENCY

NOTES TO FINANCIAL STATEMENTS

{4) Long-term debt (Continued)

Future long-term debt maturities are as follows:

Year
2010-2011 $ 95000
2011-2012 100,000
2012-2013 105,000
2013-2014 110,000
2014-2015 116,000
Thereafter 559,977

3..1085.877

Compensated Absences

The Agency's policies relating to compensated absences are described in note 1. This
liability amounted to $21,619 at June 30, 2010, will be paid in future years.
(5) Capital lease

The Agency leases equipment under a capital lease agreement expiring in 2011. As of
June 30, 2010, future minimum iease payments are as follows:

June 30,
2011 § 2,346

$ 2,348

The leased asset is carried at a cost of $77,433 less accumulated depreciation of
$54,387
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(®) Joint ventures

The Agency participates in two joint ventures under joint powers agreements (JPAs): the
Special District Risk Management Authority (SDRMA) and the Special Districts Workers'
Compensation Authority (SDWCA). The relationships between the Agency and the JPAs
are such that the JPAs are not component units of the Agency for financial reporting
purposes.

These entities have budgeting and financial reporting regquirements independent of
member units and their financial statements are not presented in these financial
statements; however, fund transactions between the entities and the Agency are included
in these statements. Effective July 1, 2003, SDRMA signed an agreement with SDWCA
to provide the administrative services for the SDWCA program. Per that agreement, both
Organizations approved merging the workers compensation program info SDRMA,

Special Districts Risk Special Districts Warkers'
Management Authority (SDRMA) Compensation Authority (SDWCA)
Furpose To purchase property and liability Provide a program of self-
insurance for member districts insurance for workers'
compensation
Participants Special Districts in California Special Districts in California
Governing board Twao directors selected by the Certain members from the Special
California Special Districts Districts
Association and five elected from
membership

7N Commitments

On March 15, 1891, the Agency entered into an agreement with the Mojave Water
Agency to become a participant in the Morongo Basin Pipeline project. Under the
agreement, the Agency was obligated to pay its project allotment percentage of the
estimated fixed project cost commencing July 1, 1991. The payment made to Mojave
Water Agency for the current year was $73,524. The payments commencing June,
1986, and thereafter will be determined by Mojave Water Agency based upon various
factors.

{8) Litigation

The Agency presently has no material action, suit or proceeding that is expected to have
a material adverse effect upon the financial condition of the Agency.
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NOTES TO FINANCIAL STATEMENTS

Defined benefit pension plan

Plan description - The Agency contributes to the California Pubilic Employees
Retirement System (PERS), an agent muitiple-employer public employee defined benefit
pension plan. PERS provides retirement and disability benefits, annual cost-of-living
adjustments, and death benefits to plan members and beneficiaries. PERS acts as a
common investment and administrative agent for participating public entities within the
State of California. Benefit provisions and all other requirements are established by state
statute and city ordinance. Copies of PERS' annual financial report may be obtained
from their executive office: 400 P Street, Sacramento, CA 95814,

Funding policy - For the year ended June 30, 2010, the Agency was required to
contribute an actuarially determined rate of 8.749% of covered payroll. The contribution

requirements of plan members and the Agency are established and may be amended by
PERS.

Annual pension cost - The Agency's total contributions to CalPERS for the fiscal years
ending;

June 30, 2010  June 30, 2009 June 30, 2008

CalPERS contributions $ 32,677 34,185 36,095

For the year ended June 30, 2010, the Agency's annual pension cost for PERS was
equal to the Agency's required and actual contributions (not including the portion paid on
behalf of employees). The required contribution was determined as part of the June 30,
2007 actuarial valuation using the entry age normal cost method. The actuarial
assumptions included. (a) 7.75% investment rate of return (net of administrative
expenses); (b) projected annual salary increases of 3.25% attributable to inflation; and (c)
a 0.25% across the board increase and merit increases that vary by length of service.
The actuarial value of PERS assets was determined using techniques that smooth the
effects of short-term volatility in the market value of investments over a three-year period
(smoothed market value). PERS unfunded actuarial accrued liability is being amortized
as a level percentage of projected payroll on a closed basis.

Debt Covenanis

The Agency is presently repaying two bond issues: (1) the 1979 Bighorn Mountains
Water Agency General Obligation Bonds; and {2) the 1980 Desert View Water District
Revenue Bonds. The Agency has also entered into an agreement with Mojave Water
Agency for Construction, Operation and Financing of the Morongo Basin Pipeline Project
as detailed in Note 8. Each of these bond issues and the agreement with Mojave Water
Agency includes a series of covenants to which the Agency, or its predecessors, has
agreed. One of the covenants in each issue is that the Agency will, at a minimum set its
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Debt Covenants (continued)

rates in a manner to provide sufficient revenue to cover operating costs, pay the principal
and interest due on the bond installments, pay the annual payment required by the
agreement with Mojave Water Agency, and have a specified coverage. The 1980 Desert
View bonds have a coverage requirement of 20% aver the annual principal and interest
payment, while the agreement with Mojave Water Agency requires additional coverage of
25% over the annual principal and interest payment.

For the year ended June 30, 2010, the aggregate debt service coverage of the Agency
was approximately 77%. Future debt service of the Agency through 2019 is $1,085,977.
The Agency expects debt service coverage to be comparable to that of the current year
throughout the period to which the coverage requirement applies.

The Pledge of Revenues and Funds of the 1980 Desert View Water District Revenue
Bonds (the “pledge”) requires that a Reserve Fund be established to further secure the
payment of the principal of and interest on those bonds. Pursuant to the pledge, the
balance of this Reserve Fund is to be maintained at the average of all future payments.
As of June 30, 2010, the Agency has sufficient reserves to meet this requirement,

Net Assets

Prior to fiscal year 2010, the Agency took the position that property tax assessments
associated with each predecessor district were restricied solely for the payment of
principal and interest associated with the debt of that predecessor district.

However, legal research conducted in fiscal year 2010, disclosed the following:

Section 9 of the Resolution No. 174 of the Bighorn Mountains Water Agency dated June
21, 1977 states: “The Board of Directors, so far as practicable, shall fix such rate or rates
for water in Improvement District No. 1 as will result in revenues which will pay the
operating expenses of the improvement district, which provide for the operating
expenses of the improvement district, provide for repairs and depreciation of works,
provide a reasonable surplus for improvements, extensions, and enlargements, pay the
interest on the bonded debt, and provide a sinking or other fund far the payment of the
principal of such debt as it may become due. If the revenues of the improvement district
will be inadequate for any cause to pay the expenses set forth above, the Agency must
provide for the levy and collection of a tax sufficient to raise the amount of money
determined by such Board of Directors fo be necessary for the purpose of paying such
charges and expenses as sef forth above and the principal and the interest on the bonds
as the same become dus.”

Similarly, Section 5.11 of Resolution No. 304 of the Desert View Water District provides

that revenues of the Agency will be used to pay “any reasonable and necessary
maintenance and operation costs of the Enterprise.”
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Net Assets (continued)

Section 33305 of the Desert View Water District-Bighorn Mountains Water Agency

Consolidation Law and Section 31012 of the County Water District Law provide as
follows:

{(a) All funds derived from the operation of the former district system shall be
separately accounted for and used exclusively for the purposes of maintenance,
operation, betterments, and bond debt service of the acquired system.

{(b) No funds derived from the former district system shall be used for any other such
purpose until all debt of that former system has been paid in full or until a former
system has authorized such other expenditures

The above restrictions remain in effect until a vote of the electorate of each predecessor
district autharizes differently.

Based on the language above, legal counsel has concluded that all revenues (not just
property tax levies) of each predecessor district are restricted for the expenditures of that
district. It was also determined that qualified uses of such restricted revenues include the

operating expenses (not just principal and interest payments) associated with that
district.

As of June 30, 2010, the portion of net assets associated with this restriction are as
follows:

Bighorn Mountains Water Agency (“Bighorn"):

Invested in capital assets, nst of related debt $ 2,212,648
Resources restricted for Bighomn (292.677)
Total Bighorn Mountains Water Agency $ 1,019,872

Deser View Water District ("Desert View")

Invested in capital assets, net of related debt $ 874,852
Resources restricted for Desert View 1,059,140
Total Desert View Water District $ 1,833,992
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Deferred Revenue

On September 9, 2009, the agency entered into a Memorandum of Understanding (the
Agreement) with the Mojave Water Agency (MWA) regarding the Ames/Means recharge
area. The Agreement was created to outline the Agency’s role in as Project Manager of
the Phase 1 and Phase 11 of the recharge. Deferred revenue has been recorded for the
portion of funding received under the terms of this Agreement that have not yet been
earned by the incurring of eligible project expenditures.

Proposition 1A Securitization Program

Under the provisions of Proposition 1A and as part of the 2009-10 budget package
passed by the California state legistature on July 28, 2009, the State of California
borrowed 8% of the amount of property tax revenue, including those property taxes
associated with the in-lieu motor vehicle license fee, the triple flip in lieu sales tax, and
supplemental property tax, apportioned to cities, counties and special districts (excluding
redevelopment agencies). The state is required to repay this borrowing plus interest by
June 30, 2013. After repayment of this initial borrowing, the California legisiature may
consider only one additional borrowing within a ten year period. The amount of this
borrowing pertaining to the Agency was $8,980.

Authorized with the 2009-10 State budget package, the Proposition 1A Securitization
Program was instituted by the California Statewide Communities Development Authority
(“California Communities™), a joint powers authority sponsored by the California State
Assaciation of Counties and the League of California Cities, to enable local governments
to seil their Proposition 1A receivables to California Communities. Under the
Securitization Program, California Communities simultaneously purchased the
Proposition 1A receivables and issued bonds (“Prop 1A Bonds") to provide local
agencies with cash proceeds in two equal installments, on January 15, 2010 and May 3,
2010. The purchase price paid to the local agencies equaied 100% of the amount of the
property tax reduction. All transaction costs of issuance and interest were paid by the
State of California. Participating local agencies have no obligation on the bonds and no
credit exposure to the State. The Agency participated in the securitization program and
accordingly property taxes have been recorded in the same manner as if the State had
not exercised its rights under Proposition 1A. The receivable sale proceeds were equal
to the book value and, as a result, no gain or loss was recorded.
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BIGHORN-DESERT VIEW WATER AGENCY
{A Special District)

History and Organization
June 30, 2010

On June 4, 1990, the San Bernardino County Board of Supervisors approved the Consolidation
of Desert View Water District and Bighorn iiountains Water Agency. The effective date of this
action was July 1, 1990. The consolidation was jointly initiated and approved by the respective
jurisdictions. The new entity became known as the Bighorn-Desert View Water Agency.

Bighorn Mountains Water Agency was organized under provisions of the Agency Law of 1969.
The purpose of the Agency was to finance, construct, operate and maintain a water system to
serve properties within the unincorporated town of Landers and portions of the surrounding
unincorporated area, which covered approximately 23,500 acres in San Bernardino County,

Desert View Water District was organized by a vote of electors of the District in an election held
on January 14, 1964. The Board of Supervisars of the County of San Bernardino, California
approved the formation of Desert View Water District effective January 20, 1964. The purpose
of the District was to finance, construct, operate and maintain a water system to serve properties
within the surrounding unincorporated area, which covered approximately 5,368 acres in San
Bernardino County.

The administrative office, customer service office, mainienance and repair shop, and storage of
material and supplies inventory is located on Agency owned land located at 622 South Jemez
Trail, Yucca Valley, California 92284. There is an additional location at 1720 N. Cherokee Trail,
Landers, California 92285 where board meetings are held and miscellansous material and
supplies inventory is stored.

The Agency is governed by a Board of Directors consisting of four members, who are elected to
staggered four-year terms. From among its members, the Board appoints a President, one
Vice-President, and such other positions as it deems necessary. Agency operations are
supervised by an appointed General Manager. Assessor-collector functions are performed for
the Agency by San Bernardino County.

BOARD OF DIRECTORS AS OF JUNE 30, 2010:

Member Office Term Expires
Terry Burkhart President 2013
Larry Coulombe Vice President 2013
Michael McBride Director 2011

David Larson Director 2011
Martha Oswalt Birector 2013

ADMINISTRATION:

Marina West, General Manager
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Mayer Hotfman McCann PC.
An Independent CPA Firm

23041 Dupont Drive, Suite 200
Irvine, California 92612
Q49-474-2020 ph
849-263-5520 fx
www.mhm-pc.com

To the Board of Directors
BIGHORN-DESERT VIEW WATER AGENCY

REPORT ON COMPLIANCE AND OTHER MATTERS AND ON INTERNAL CONTROL
OVER FINANGIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

We have audited the financial statements of Bighorn-Desert View Water Agency (the “Agency”)
as of and for the year ended June 30, 2010, and have issued our report thereon dated February
8, 2011. We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits coniained in
Government Auditing Standards, issued by the Comptrolier General of the United States.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed no instances

of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Internal Control Qver Financial Reporting

A deficiency in internal control exists when the design or operation of a control does not aliow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Agency's financial statements will not be
prevented, or detected and corrected on a timely basis,

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all the
deficiencigs in the internal control that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that
we consider to be material weaknesses, as defined above.

However, we noted other matters involving the internal control over financial reporting which we
have communicated to management in a separate letter date February 8, 2011,
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Board of Directors
BIGHORN-DESERT VIEW WATER AGENCY
Page Two

This report is intended solely for the information and use of the Board of Directors,
management of the Agency, others within the Agency and is not intended to be and should not
be used by anyone other than these specified parties.

Irvine, California
February 8, 2011
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23041 Dupont Drive, Suite 200
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949-474-2020 ph
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www.mhm-pc.com

Board of Directors
Bighormn-Desert View Water Agency
Yucca Valley, California

RECOMMENDATIONS FOR CONSIDERATION

In planning and performing our audit of the financial statemenis of the Bighorn-Desert View
Water Agency (the “Orpanization™) as of and for the year ended June 30, 2010, in accordance
with auditing standards penerally accepted in the United States of America, we considered the
Organization’s internal control over financial reporting (internal control) as a basis for designing
our auditing procedures for the purpose of expressing our opinion on the financial statements,
but not for the purpose of expressing an opimion on the effectiveness ol the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

Qur consideration of internal control was for the limiied purpose described in the preceding
paragraph and was not designed to identify all deficiencies in internal control that might be
deficiencies, significant deficiencies or material weaknesses and therefore there can be no
assurance that all such deficiencies have been identified.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevenied.
or detected and corrected on a timely basis. We did not identify any deficiencies in internal
control that we consider to be material weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that
is less severe than a material weakness, yet important enough to merit atlention by those charged
with gavernance. The matters below conform to this definition.

During the course of our audit testing, we noted the following matters that provide an
opportunity for the Agency to enhance its existing internal controls.

(1) Positive Pav

The Agency does not use positive pay. Positive pay is a process by which an organization’s
bank would be electronically provided a list of check numbers and check amounts that the
bank would be authorized to allow to process for payment. The bank’s software would not
permit any other disbursements to be charged to the Organization's bank account. This
process significantly reduces the risk of check fraud performed by an outside party or by a
Agency employee acting beyond the scope of his or her autheority.
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Recommendation

We recommend that the Agency consider the use of positive pay for its bank accounts. In
evaluating this option, the Agency should weigh the cost of this additional bank service to the
benefits derived from its use.

Meanagement's Comments Regarding Corrective Actions Planned

Management will explore this option and provide the Finance Standing Committee an
opportunity to evaluate and make recommendation to the [ull Board.

(2) Loclk Box

The Agency does not use a “lock box” service for collecting its revenues. A lock box service
significantly reduces the risk of theft of funds by employees of the Agency. Under a lock box
service, all customers would be instructed to remit payment to a P.O. box under the control
of the Agency’s bank. The bank would immediately deposit the collected funds into the
Agency’s checking account and clectronically remit to the Agency for down-loading into its
accounts receivable software an electronic posting of all customer payments (with customer
account number identification, etc.). This control virtually eliminates the risk of theft by
Agency employees with respect to Apency revenues and significantly reduces the cost of
data entry for customer payments.

Recommendation

We recommend that the Agency consider the use of a lock box service with a bank.
Management’s Comments Regarding Corrective Actions Planned

Managemeni will explore this option and provide the Finance Standing Commiltee an

opportunity to evaluate and make recommendation to the full Board.

(3) Inventory Controls

The inventory custodian currently performs data entry for service orders that involve
_inventory requisitions. He also has system access rights to make adjustments to inventory
records, Internal control is maximized when those persons that have physical access to
inventory do not also have the ability to adjust the inventory data recorded in the system.

Recommendation

Someone other than the investment custodian should perform the data entry for service
orders in order to properly record the utilization of inventory.

System access rights should be changed so that the investment custodian is not able to
perform this function. He should also not be able to make adjustments to inventory data
recorded in the system,
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(4)

We also recommend that physical inventories be performed or supervised by an individual
other than the custodian.

Management’s Comments Regarding Corrective Actions Planned

The inventory procedure will be evaluated to determine methods for minimizing theft of
inventory.

Bank Reconciliations

(3)

Bank reconciliations of the Agency are performed by the individual that performs data entry
for cash disbursements. Best practice provides that reconciliations be performed by
individuals that are not involved in the creation of cash disbursements and that do not have
direct or indirect access to the funds in the bank account, If that is not possible due to the
limited number of personnel of the Agency, we propose the following procedures to reduce
the risk of fraud due to unauthorized cash disbursements.

Reconmmendation

We recommend that someone other than the person that performs data entry for the creation
of cash disbursements perform a monthly on-line review of cancelled checks on the bank’s
web site to ascertain that all checks that cleared the Agency's bank account were signed by
an authorized check signer. The signature of an authorized check signer is an important
conirol to reduce the risk of unauthorized cash disbursements.

The General Manager currently reviews and signs the bank reconciliation. We recommend
that in conjunction with that review the General Manager also agree the total of the
reconeiled bank balances for all accounts of the Apency to the total reported in the Agency’s
general ledger for cash and investments.

Management's Comments Regarding Corrective Actions Planned
Management will implement a procedure for someone other than the person that performs

data entry for the creation of cash disbursements 10 perform a monthly on-line review of
cancelled checks received on CD from the bank.

Ethical Culture

New auditing standards recommend that organizations consider certain best practices to
reinforce a strong ethical culture. Accordingly, we recommend that the Agency consider
inclusion of the following into its Employee Handbook:

1. Consider communicating to all employees the process to be followed (who to report to,
when to report, etc.) when an employee observes violations of Agency policy or other
unethical conduct

E\J

Consider development of an ethics/fraud policy (code of conduct). Consider giving to
employees when hired. Consider having employees sign.
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[VS]

New employee orientation lo include emphasis on ethical conduoct

=

Consideration of ethical conduct during employee evaluations
5. Annual message from General Manager stressing importance of ethical conduct
Management’s Comments Regarding Corrective Actions Flonned

Management will proceed with implementation of the recommendation including
involvement of the Personnel Standing Committee with respect to any updates to the
Employee Handbook concerning Ethics Code of Conduct.

& * * % by

This communication is intended solely for the information and use of management, the
governing board, others within the organization, and various funding agencies and is not
intended o be used by other parties. The Organization’s written response to the matlers
identified herein have not been subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on them. Corrective aclions taken
to resolve the matters identified above are addressed during the following year’s audit.

/7.'7»-/74;%»* APF e e A

February 8, 2011
Irvine, California
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To the Board of Directors
Bighorn-Desert View Water Agency

Summary of Audit Results

We have audited the financial statements of the Bighorn-Desert View Water Agency (Agency)
for the year ended June 30, 2010. Professional standards require that we provide you with
information about our responsibilities under generally accepted auditing standards. We have
communicated such information in our letter to you February 8, 2011. Professional standards
also require that we communicate to you the following information related to our audit.

Qur Responsibilities under U.S. Generally Accepted Auditing Standards

Our responsibility, as described by professional standards, is to express opinions about whether
the financial statements prepared by management with your oversight are fairly presented, in all
material respects, in conformity with U.S. generally accepted accounting principles. Our audit of
the financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered City's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our
opinions on the financial statements and not to provide assurance on the internal control over
financial reporting.

Audit Focus and Scope of the Audit

The purpose of an audit performed in accordance with auditing standards is to evaluate the risk
that the financial statements contain significant error or misstatement. Risks of significant error
or misstatement addressed by the audit process include the following:

Risk of material misstatement associated with cash receipts and cash disbursements
Risk of material misstatement associated with significant assets and liabilities

Risk of improper revenue recognition

Risk of improper classification or accrual of expenditures

Risk of error associated with identifying capital asset additions and deletions

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Agency are described in Note 1 to the financial
statements.
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Accounting estimates are an integral part of the financial statements prepared by management
and are based on management's knowledge and experience about past and current events and

assumptions about future events. Examples of estimates inherently involved in the accounting
process are: '

e Judgments concerning which capital projects represent ordinary maintenance activities
necessary to keep an asset operational for its originally intended useful life versus
significant improvement, replacement, and life extending projects that should be
capitalized as additions to capital assets.

» Management's estimate of unbilled accounts receivable which is based on prior year
actual amounts. We evaluated the key factors and assumptions used to develop this

estimate in determining that it is reasonable in relation to the financial statements taken
as a whaole.

Significant Difficulties Encountered in Performing the Audit
We encountered no difficulties in performing the audit.
Audit Adjustments

Professional standards require us to accumulate all known and likely adjustments identified
during the audit, other than those that are frivial, and communicate them to the appropriate level
of management. Such adjustiments (aggregating less than 3% of total assets) included

adjustments for gain or loss on sale of fixed assets, deferred revenue, and compensated
absences.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that couid be significant to the financial statements or the auditor's report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have obtained certain representations from management that are included in a
management representation letter February 8, 2011.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on cerain situations. If a
consultation invoives application of an accounting principle to the governmental unit's financial
statements or a determination of the type of auditor's opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the épplication of accounting principles and
auditing standards, with management each year prior to retention as the governmental unit's
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auditors. However, these discussions occurred in the normal course of our professional
relationship and our responses were not a condition to our retention,

This information is intended solely for the use of Board of Directors and management of Bighomn
Desert-View Water Agency and is not intended to be and should not be used by anyone other
than these specified parties.

Very truly yours,
MAYER HOFFMAN McCANN P.C.

Irvine, California
February 8, 2011



§ 112-14. Officers; duties; assistants and employees

Sec. 14. The board of directors shall at its first meeling, or as soon thereafter as practicable, appoint
by a majority vote a vice president, secretary, reasurer, attorney, chief engineer, general manager and
auditor, define their duties and fix their compensation, and each shall serve at the pleasure of the board,
and may employ such additiona) assistants and employees as they may deem necessary to efficiently

maintain and operate said agency. Said board may consolidate the office of secretary and treasurer, and
the offices of chief engineer and general manager.

REFERENCES
CROSS REFERENCES

Conilicts of interest, generally, see Govemment Code § 87100 ef seq.

Desert View Water District-Bighorn Mountains Water Agency Consolidation, board of directors and meetings, see
Water Code §§ 33302, 33303.

§ 112-15. Powers of agency

Sec. 15. The Bighorn Mountains Water Agency, which is incorporated as provided in this act, has all
of the following powers:

1. To have perpetual succession.

2. To sue and be sued, except as otherwise provided in this act or by law, in ali actions and
proceadings in all courts and tribunals of competent jurisdiction.

3. To take by grant, purchase, gift, devise, or lease, hold, use, enjoy, and to lease or dispose of real
and personal properly of every kind, within or without the Bighorn Mountains Water Agency.

4. To acquire, or contract to acquire, waterworks or a waterworks system, waters, water rights,
lands, rights and privileges, and consiruct, maintain, and operate conduits, pipelines, reservoirs,
works, machinery, and other property useful or necessary to store, convey, supply, or otherwise
make use of water for a waterworks plant or system for the benefit of the agency, and to"
complete, extend, add to, repair, or otherwise improve any waterworks or waterworks system
acquired by it as authorized.

2. To consfruct, maintain, improve, and operate public recreational facilities appurienant to any
water reservoir operated or contracted to be operated by the Bighorn Mountains Water Agency,
and to provide, by ordinancs, regulations binding upen all persons to govern the use of those

facilities, including regulations imposing reasonable charges for the use thereof. Violation of any
such regulation is a misdemeanor.

8. To lease of and from any person, firm, or public or private corporation, or public agency, with the
privilege of purchasing or otherwise, all or any part of water storage, transportation, or distribution
facilities, existing waterworks or a waterworks system, and to carry on and conduct waterworks
or a waterworks system; also to sell water under the control of the agency to cities, and to other
public corporations and public agencies within the agency, and fo the inhabitants of those cities
and of other territory within the agency, and to persons, corporations, and other private agencies
within the agency for use within the agency without any preference; and it may, whenever the
board finds that there is a surplus of water above that which may be required by consumers
within the agency, sell or otherwise dispose of surplus water to any persons, firms, public or
private corporations or public agencies, or other consumers.

Page B of 39



POLICY STATEMENT NO. 08P-03

POLICY STATEMENT OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING STANDING COMMITTEES AND AUTHORIZING THE CREATION OF
AD HOC COMMITTEES

The purpose of this policy statement is to ensure efficient administration of the
Bighom-Desert View Water Agency (“Agency’) by the establishment of standing
committees of the Board of Directors ("Board”) and the authorization for the creation of
ad hoc committees of the Board. Standing committees allow for the productive use of
Directors’ individual expertise on matters and to work with staff in developing better
background information for the full Board's consideration.

All standing committees shall be subject to meeting requirements specified under
the Ralph M. Brown Act, California Government code sections 54950 through 54963,

The Board President shall, with board consensus, appoint and publicly announce
the members of the standing committees at the first regularly-scheduled meeting of the

Board in February of each year and at other meetings of the Board as circumstances
may require.

Each committee shall have a maximum of two (2) members and each standing
committee shall hold a scheduled meeting six (6) times per year.

All standing committee meetings of the Bighormn-Desert View Water Agency shall
hereafter be held at the Bighorn Office located at 1720 N. Cherokee Tr., Landers, CA
92285

All standing committee meetings, Adjourned standing committee meetings and
Special standing committee meetings may be fixed from time to time and by legal public
notice, to other locations within and without the agency, at times as determined by the
standing committee or Board of Directors.

The Board's standing committees shall be assigned to review Agency functions,
activities, and/or operations pertaining to their designated concems as specified. Any
recommendations resulting from said review shall be submitted to the Board via a
written or oral report.

The following shall be the Board's standing committees, duties, and meeting
schedule:

Planning & Engineering/Legislative/Grant Committee-Meetings of the Bighorn-
Desert View Water Agency Planning & Engineering/Legislative/Grant Commitiee shall

hereafter be held on the 3™ Thursday of every other month, beginning August 2008, at
the hour of 08:45 a.m.



Planning & Engineering-shall be concerned with, but not limited to, the study
and development of Agency operational goals, including planning /engineering reviews
and proposals of capital improvement projects as well as the development and periodic
review of an Agency general plan, safety and security issues (i.e. Homeland Security,
Vulnerability Assessment and facilities general security).

Legislative-shall be concerned with matters related to, or involving other
governmental and/or regulatory agencies which may have an effect on the Agency. It
shall monitor and review legislation or potential legislation which may affect the Agency.
The committee shall also annually review existing ordinances, resolution and/or Agency
policies, except those pertaining specifically to personnel matters.

Grant-shall be concerned with matters related to, or involving other
governmental and/or regulatory agencies which may have an effect on the Agency's
grants or grant policies. It shall monitor and review grant legislation or potential grant
legislation which may affect the Agency and monitor and review progress of grant
funded projects. This committee shall work directly with the General Manager and
Grant Consultani(s) in an effort to obtain/secure grants.

Finance/Personnel/Pubic Relations & Education Committee-Meetings of the
Bighorn-Desert View Water Agency Finance/Personnel/Public Relations & Education
Committee shall hereafter be held on the 2™ Wednesday of every other month,
beginning September 2008, at the hour of 4:00 p.m.

Finance-shall be concerned about, but not limited to the financial management
of the Agency, including the preparation of an annual budget, periodic reviews of
Agency revenues, Agency investments, expenditures, and audit.

Personnel-shall be concerned with the functions, activities, compensation, and
welfare of agency staff. This committee shall work directly with the General Manager on
personnel related matters.

Public Relations & Education-shall be concerned with assuring that information
relative to the affairs of the Agency is accurately and appropriately communicated to the
public. This committee shall work with staff on the Agency Newsletter and website;
developing and communicating water education programs for the public; the
development of community, customer, and employee relations programs to enhance
Agency/Customer relationships and understanding.

Morongo Basin Pipeline Commission/Mojave Water Agency Technical Advisory
Committee Representative(s)- A member of the Planning & Engineering
subcommittee shall be appointed as the representative (the “Representative”) of the
Agency to the Mojave Water Agency TAC meetings and shall be concerned with
assuring the costs of the Morongo pipeline are proportionately charged to the benefiting
districts/agencies, and that the Agency has representation on the Mojave Water Agency
TAC on matters affecting the Agency. The Representative shall attend all Morongo
Basin Pipeline Commission and Mojave Water Agency TAC meetings. An alternate

Representative may also be appointed if the primary Representative is unable to attend
any Commission or TAC meetings.



Ad Hoc Committee Appointments-The Board President shall, with board consensus,
appoint such ad hoc committees as may be deemed necessary by the President or the
Board of Directors. The duties of the ad hoc committees shall be outlined at the time of

appointment, and the committee shall be considered dissolved when its final report has
been made,

This policy becomes effective immediately upon adoption and hereby rescinds Policy
Statement 08P-02

Policy Statement No. 08P-03 was adopted at a regular meeting of the board held on
August 26, 2008

|, the undersigned, hereby certify that | am the duly appointed Secretary of the Board of
Directors of the Agency, and that at a reguiar meeting of the Board held on August 26,
2008 the foregoing Policy Statement No. 08P-03 was adopted by said Board and that it

has not been rescinded or amended since the date of its adoption, and is now in full
force and effect.

f
Kipd Heller, Board Secretary



RESOLUTION NO. 11R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
AUTHORIZING INVESTMENT OF MONIES INTO THE
LOCAL AGENCY INVESTMENT FUND

WHEREAS, Pursuant to Chapter 730 of the statutes of 1976 Section 16429.1
was added to the California Government Code to create a Local Agency Investment
Fund in the State Treasury for the deposit of money of a local agency for purposes of
investment by the State Treasurer; and

WHEREAS, the Board of Directors does hereby find that the deposit and
withdrawal of money in the Local Agency Investment Fund in accordance with the
provisions of Section 16429.1 of the Government Code for the purpose of investment as
stated therein as in the best interests of the Bighorn-Desert View Water Agency.

NOW THEREFORE, BE IT RESOLVED, that the Board of Directors does hereby
authorize the deposit and withdrawal of Bighorn-Desert View Water Agency monies in
the Local Agency Investment Fund in the State Treasury in accordance with the
provisions of Section 16429.1 of the Government Code for the purpose of investment as
stated therein, and verification by the State Treasurer's Office of all banking information
provided in that regard.

BE IT FURTHER RESOLVED, that the following Bighorn-Desert View Water
Agency officers in office shall be authorized to order the deposit or withdrawal of monies
in the Local Agency Investment Fund -

Authorized Board Members

Terry Burkhart, Director Michael McBride, Director

J. Larry Coulombe, Director David A. Larson, Director

Judy Corl-Lorono, Director



Authorized Agency Staff Members

Marina D. West, General Manager Lynda Tompkins, Executive Secretary

BE IT FURTHER RESOLVED, that each transaction shall require one Authorized
Board Member and one Authorized Agency Staff Member to complete a transaction or
two Authorized Board Members.

BE IT FURTHER RESOLVED, that Resolution 09R-24 is rescinded as of
February 8, 2011.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-
Desert View Water Agency this 8" day of February 2011.

Terry Burkhart, Board President

I, the undersigned, hereby certify that | am the duly-appointed and acting
Secretary of Bighorn-Desert View Water Agency, and that at a Special Meeting of the
Board of Directors of said Agency held on February 8, 2011, the foregoing Resolution
No. 11R-XX was duly adopted by said Board, and that said Resolution has not been
rescinded or amended since the date of its adoption, and that it is now in full force and
effect.

Judy Corl-Lorono, Board Secretary



BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: February 8, 2011

To: Board of Directors Budgeted: Yes

Budgeted Amount: $3000

Cost: <3100

Funding Source: Budget Line: 56300
From: Marina D. West General Counsei Approvai: N/A
Staff Contact: CEQA Compliance: N/A

Subject: Landers Elementary School Water Science Project Participation with Morongo
Basin Conservation Association

SUMMARY

That the Board of Directors participate as judges in the Landers Elementary School Water
Science Project alongside representatives of the Morongo Basin Conservation Association at a
Special Board of Directors Meeting to be scheduled at 4:30pm on April 26, 2011.

RECOMMENDATION

That the Board take the following action:
1. Agendize Special Board of Directors Meeting to start at 4:30pm on April 26", 2011 so
the members of the Board can participate as judges for this competition.

BACKGROUND/ANALYSIS

Agency staff has been actively involved in the start-up a regional community outreach
program and information consortium with County Special District's Department, Hi Desert
Water District, Joshua Basin Water District, Mojave Water District and others. The idea
behind working together on outreach and public information is to have a consistent message
for our target audience and to share resources to save costs.

There are a variety of regional community outreach programs that have been initiated to
date such as the AWAC High Desert Native Landscape Workshop, Morongo Basin ABC's of
Water and Annual Water Agency Mini-tour.

This year we are launching, what we anticipate to become, an annual Water Science Project
contest open to all students, Grades 3 to 6, in the Morongo Basin Unified School District. The
purpose is to bring awareness of the importance of water conservation and water quality to
students via science experiments. This particular program is co-sponsored by the Morongo
Basin Conservation Association.

At this time, Landers Elementary School has agreed to participate in the Water Science
Project contest. All students have been notified of the program and are requested to return



an entry form to BDVWA by March 10, 2011. All completed project’s will be brought to the
Agency Boardroom by 4:30pm on April 26, 2011. All Director’s present as well as members
of the Morongo Basin Conservation Association will be on-hand to judge the entries. Prizes
will be awarded that evening.

Staff is requesting the Board agendize a Special Meeting beginning at 4:30pm on April 26" so
the members of the Board can participate as judges for this competition.

PRIOR RELEVANT BOARD ACTION(S)

none



Grades
3rd-6th

Then try experimenting with something everyone needs and uses everyday.
WATER! If your science project explores water conservation or water
quality and meets any of the project's requirements as listed on the back
side of this paper, you can enter your science fair project into your local
water district contest! First place wins $50 in cash!

This contest will be held at your local Water District's Office April 26, 2011 board meeting. Your local
water district and the Morongo Basin Conservation Association are prize sponsors and both will be
present to judge the entries. Prizes will be awarded at the beginning of their public meetin%! To enter
your project, simply return the entry form below to your local water district before March 10™.

Your local water district is:  Bighorn-Desert View Water Agency, 1720 N. Cherokee Trl, Landers
Your water district's competition date is: April 26, 2011, 4:30 p.m.

For more information, contact: Lyni Tompkins at (760) 364-2315

Good luck, and always remember to “Use our water wisely!”

Cut and return entry form below to: Bighorn-Desert View Water Agency, 622 S, Jemez Trl., Yucca Valley, CA 92284

¢ 1 1 4 4 & e b e 4§ 1 4 iR 4 — — — T_— T T Tt 1+ T § . # T+ § . # 1 ¢+t p —— t e ¢ — . —]

Student Name Grade School
Teacher's Name PH#

Guardian's Signature (permission for media release for minor)

Water Science Project

i
1
|
i
|
I
|
i Guardian's Name: PH#
i
[
]
|
1
|
i

NOTE: All projects must be delfvered by 3pm fo the water district office on the date of the contest and must be removed by

l
|
|
|
|
I
I
]
i
[
]
|
I
|

3pm the following day. |



WATER CONSERVAT

ON AND WATER QUALITY EXPERIMENTS

1. AQUIFER IN A CUP (www,groundwater.org/kc/activity2 html} Try these variations:
e How fast does water move between rock versus sand?
e How fast does oil penetrate the ground compared to water?
¢  Can earth {dirt) filter dirty water to be clean again?

2. WATER CYCLE IN A BAG (www.groundwater.org/kc/activityl.himl) Try these variations;
s  Which evaporates faster: cold water or room temperature water?
»  Which evaporates faster: cold water in sunlight or warm water in darkness?
s  What can be done to slow evaporation and loss of water?

3. THE (WATER) FILTER CHALLENGE (www.groundwater.org/ke/activity7.htm]) Try these variations:
s  Which can filter oil out of water best: sand, activated charcoal, a sponge or a cotton bali?
o  Which can filter dirt out of water best: sand, activated charcoal, a sponge or a cotton ball?

4. A GALLON A DAY (hup-/tic.howstulTworks,.com/familv/science-projects-for-kids-densitv-and-volume2.htm) go to:
KATE PLUS EIGHT

s  Can you get through a whole day using only one gallon of water?

5. WASHED AWAY: DENSITY AND VOLUME (hitp-://tlc. howstuffworks.com/familv/science-projects-for-kids-
densitv-and-volume3.htm) go to: KATE PLUS EIGHT Try these variations:

o Can you save water by planting plants only in mulch instead of soil?

e (Can you save water by planting plants in soil protected by the wind?

» How can you slow down water “run-off?”

6. UNDOING (WATER) POLLUTION (http-://tlc. howstuffworks.com/family/science-projects-for-kids-densitv-and-
volume4.htm)Can you UNDQO water poliution? Prove it!

7. WATER CONSERVATION CHALLENGE: Pick five activities to do for one month. Compare your family’s water
bill for water that was used last year versus this year at the same time
The question: What percentage of water can you save by doing just 5 of the following activities?:

Do outdoor watering only when it is cool (early morning or late evening)
Use bathtub water to water your ocutdoor garden and inside plants
Eliminate bathtub bathing and only take showers

Cut your shower time to under five minutes (be sure to use a timer!)
Install a water efficient shower head

e # & o o O

Install faucet “aerators” on all your kitchen and bathroom sinks,

Place a layer of mulch, or woodchips, or gravel or leaves on your outdoor garden beds.
s Water using short repeated bursts of water onto the plants instead of a steady sprinkling.
s ldentify and help your parents repair any faucet leaks.

Turn off the water while lathering for efficient hand washing.

Turn off the water while brushing your teeth.

Recycle remains of drinking water from meals for plant watering.

Water your outdoor plants when it is NOT windy.

Change to “sweeping” outdoor concrete instead of “hosing” it clean.

Use a water-efficient nozzle (with a “turn off valve} when using your garden hose instead of letting the garden hose
rum,

Wash only full loads of laundry {not small loads.)

Wash only full loads of dishes with automatic dishwashers.

Check and repair your outdoor water system for leaks, overspray and broken sprinkler heads.

Cover your swimming pool with a plastic cover to minimize evaporation.

e Identify areas and use rocks to slow water run-off/erosion from your landscape watering so less watering is needed

8. INVENT YOUR OWN WATER SAVING DEVICE! Get creative and test it out!
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Disney's Paradise Pier® Hotel
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Governance is one of three seminars in the
highly respected SBl Local Government
Certificate Program Series.

SEMINAR SCHEDULE

Thursday, February 17, 2011

Regisiration & Conlinental Breakfast
B:00-8:30 a.m.

PERSPECTIVES:

INTRODUCTION TO GOVERNANCE -~WHERE SPECIAL
DISTRICTS ARE TODAY

Kamil Azoury, Golela Sanitary Districl

» Tracks historical objectives of special districis
» Allempls at taking funds, consolidating, or privatization of districls
« Future of special districts

LEADERSHIP:
EFFECTIVE DISTRICT LEADERSHIP
Glenn M. Reiter, Glenn M. Reiter & Associates

» Management and leadership styles

How the Board relates io the public, employees, and other
s governmenls

« Dealing with compiex issues
« Working with disruptive Board members

PLANNING YOUR AGENCY'S FUTURE
Will McMuilan,Consultant

» Strategic Planning - voices, views and lessons leamed

» The real purpose of slrategy

« Enpaging yaur organizatian, stakeholders and customers
Constructing plans that work - what and how
Successfully Implementing your plans

Assuring your agency's future

HUMAN RESOQURCES:
YOUR ROLE IN HUMAN RESCURCES
Kevin Dale, Atkinsan, Andelson, Loya, Ruud & Romo

« Labor and employment law issues
» Employer liability for harassmeni
e Labor relalions

PUBLIC OUTREACH
BUILGING COMMUNITY SUPPORT
Martin Rauch, Rauch Communication Consultants

« Gain public suppart for cantroversial projects
« Tuming the lide when your agency is under attack

» Dealing with vocal aclivist groups» Guidelines for working with the pres

« Register by Phone
= Regisler Online

» Download brochure and
paper registration fo fax or
mail,

SPECIAL SATURDAY
MORNING WORKSHOPS
CN FEBRUARY 18, 2011:

WORKSHOP 1:
BEYOND THE BASICS ~
Making Better Decisions
8:30 AM. - 12:00 NOON

—0OR—

WORKSHOP 2:
DOLLARS AND SEMNSE
Attracling, Retaining and

Compensating Employees
8:30 AM. - 12:00 NOON

Governance Seminar approved
for 6.0 MCLE credils by the
Stale Bar of Califarnia. Fresh
Waler Distribution and Fresh
Water Treaiment Continuing
Education Units Available for
Governance Seminar and both
workshops.

Click here for more delails
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Friday, February 18, 2011

Breakfast 8:00-8:30 a.m.

LAW:

WHAT YOU MEED TO KNOW ABOUT LOCAL GOVERNMENT
LAW

Mark Meyerhofl, Lisbert Cassidy Whitmaore

« Clarifying the powers of ihe Board and the Agency

« Avpiding conflicis af interest

« Your personal liability &s a public official

« Whare does the Beard step and management begin?

OVERVIEW OF THE BROWN ACT AND PUBLIC RECORDS
ACT
Jill Willis, Best Best & Krieger

« The intent and application of the Acls
= Recent changes

« Practical aspecis and highlighls

« HRecent court rulings

FIMANCE:
MANAGING YOUR FINANCIAL RESCURCES
Glenn M. Reiter, Glenn M. Reiter & Associales

» Your fiduciary responsibifity in financial oversight
» The job of the Board in financial management

» The treasurer’s job

« Budgels and reporling

« The Board's role in monitoring and control

COMMUMICATIONS:
BUILDING EFFECTIVE BOARD/MAMAGER RELATIONSHIPS
Martin Rauch, Rauch Cemmunication Censultanis

Rale of the Director, role of the manager — maintaining the right
« balance

Improving communicatiens between Board Members and between the
» Board and the manager

« Settling differences and working tcgether
» Dealing with problem Board Members

POLITICS:
WHAT'S THE STATE GOING TG DO NEXT AND WHAT CAN
YOU DO ABOUT IT
MIKE RCQS, Stone & Youngberg
A new governcor, & new legislatura but the same tough budgetl: can we
« make it wark this tima?
« What's California’s politica!l dlagnosis under ihe new governer?
« How to mobilize your local agency to have an impact

SEMINAR ENDS: 4:15 P.M.

Copyright 2011 Special District and Loeat Government Institute
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“THURSDAY, FEBRUARY 17, 2011
Registration & Continental Breakfast - 8:00-8:30 a.m.

FRIDAY, FEBRUARY 18, 2011
Breakfast « 8:00-8:30 a.m.

PERSPECTIVES:

INTRODUCTION TO GOVERNANCE — WHERE
SPECIAL DISTRICTS ARE 70DAY

Kamil Azoury, Goleta Sanitary District

» Tracks historical objectives of special districts

» Attempts at taking funds, consolidating, or
privatization of districts

* Future of special districts

LEADERSHIP:

EFFECTIVE DISTRICT LEADERSHIP
Glenn M. Reiter, Glenn M. Reiter & Associates

* Management and leadership styles

» How the Board relates to the public, employees,
and other governments

* Dealing with complex issues
* Working with disruptive Board members

PLANNING YOUR AGENCY'S FUTURE

Will McMullan, Consuftant

» Strategic Planning - voices, views
and lessons learned

» The real purpose of strategy

- Engaging your organization, stakeholders
and customers

« Constructing plans that work - what and how

« Successfully implementing your plans

* Assuring your agency's future

HUMAN RESOURCES:

YOUR ROLE IN HUMAN RESOURCES

Irma Rodriguez Moisa, Atkinson, Andelson,
Loya, Ruud & Romo

» Labor and employment law issues

» Employer liability for harassment
» Labor relations

BUILDING COMMUNITY SUPPORT

Martin Rauch, Rauch Communication Consultants

» Gain public support for controversial projects

» Turning the tide when your agency is under attack
» Dealing with vocal activist groups

» Guidelines for working with the press

=1 LAW:

WHAT YOU NEED TO KNOW ABOUT

LOCAL GOVERNMENT LAW

Mark Mevyerhoff, Liebert Cassidy Whitrmore

» Clarifying the powers of the Board and
the Agency

= Avaiding conflicts of interest

* Your personal liability as a public official

» Where does the Board stop and
management begin?

OVERVIEW OF THE BROWN ACT
AND PUBLIC RECORDS ACT

Jill Willis, Best Best & Krieger

» The intent and application of the Acts
» Recent changes

* Practical aspects and highlights

* Recent court rulings

FINANCE:

MANAGING YOUR FINANCIAL RESOURCES

Glenn M. Reiter, Glenn M. Reiter & Associates

* Your fiduciary responsibility in financial oversight
* The job of the Board in financial management

* The treasurer's job

* Budgets and reporting

* The Board's role in monitoring and control

COMMUNICATIONS:

BUILDING EFFECTIVE BOARD/MANAGER
RELATIONSHIPS

Martin Rauch, Rauch Communication Consultants
* Role of the Director, role of the manager -
maintaining the right balance

* Improving communications between Board
Members and between the Board and the manager

» Seftling differences and working together
 Dealing with problem Board Members

POLITICS:

WHAT'S THE STATE GOING TO DO NEXT

AND WHAT CAN YOU DO ABOUT IT

MIKE ROQS, Stone & Youngberg

* A new governor, a new legislature but the same
tough budget: can we make it work this tima?

» What's California's political diagnosis under
the new governor?

* How to mobhilize your local agency to have
an impact

SEMINAR ENDS: 4:15 P




READ WHAT OUR ATTENDEES SAY
ABOUT THE SDI SEMINAR SERIES

WHO WILL BENEFIT?

txperienced Direciors, Vianagers, Newiy Eiected Oifiiciais,
Senior Managers and Staff

“As a new General Manager, | found SDI seminars invaluable,
they educated me on what it is to be a good G.M."

— 8.8, Rossmoar/Los Alamites Area Sewer District

"All critical staff should be attending the Special District and
Local Government Institute.”

— M.V, Beaumont-Cherry Valley Recreation and Park District

: . " N “As a newly elected board member to a special district, this
SPECIAL COMPREHENSIVE has provided me with wonderful and important information
SATURDAY WORKSHOPS and clear direction.”
OFFERED ON SATURDAY, - LA, Cordova Recreation and Park District
FEBRUARY 19, 2011 WHAT WILL YOU LEARN?
Breakiast/Registration The Latest Information, Techniques and Insights for Selving
8:00-8:30 a.m. \
Today's Governance Challenges
WORKSHOP 1: BEYOND THE BASICS “These sessions have helped me enormously to understand
Malke Better Decisions and clarify my role, limitations and expectations as a newly

elected official ”
J.S8., East Palo Alto Sanitary District

8:30 a.m. — 12:00 noon
Janet Morningstar, a Law Corporation

Glenn Reiter, Glenn M. Reiter & Associates “These seminars are the most organized, best
» Frame decisions, identify options and select run educational farums 've ever attended.
the best choices A.M., Crescenta Valley Water District

= Reasons why so many decisions turn out poorly
= How to do hetter at evaluating your decision choices WHAT WILL YOU RECEIVE?

= Avoid traps created by uncertainty and

faulty assumptions Top Notch Speakers, Carefully Planned

Curriculum, Large Comprehensive

Handhook, Certificate Program,
WORKSHGFP 2: DOLLARS AND SENSE! Quality Resort Hotels and Amenities

Attracting, Retaining and

Compensating Your Employees “The intimate setting provides a very
: comfortable atmosphere to learn in.”
8:30 a.m. — 12:00 noon

. . , J.C., Valley County Water District
Donna Evans, ESQ, Liebert Cassidy Whitmare

. . “Excellent presenters, good materials,
+» Competing for and retaining great employees

excellent staff support and facilities,”
= Employee compensation, have we promised too R.W., Brooktrails Township Community
much or not? Now what?

Services District
= Working with emplayee associations and unions
=+ Board and staff roles




FACULTY
EXPERT SFEAKERS SHARE THEIR KNDWLEDGE AND EXPER!ENCE

. The instructors’ m:ssmn is'to share thew'expenence with real world problems-, and to provide -
‘practical information about your responsibilities, what you need to know and ways to resolve issues.

KAMIL AZOURY is the General Manager/District Engineer of
the Goleta Sanitary District. As a consulting engineer and
management consultant, he has served public and private
agencies for 20 years. Kamil served as President of the
Southern California Alliance of Publicly Owned Treatment
Works (SCAP) and is presently on the Executive Board. He
is also past President and on the Executive Board of the
California Association of Sanitation Agencies. With a degree
in Civil Engineering, Kamil received his Master of Science
degree in Sanitary and Environmental Engineering. Kamil is
a licensed Professional Civil Engineer.

DONNA EVANS is an attorney with Liebert Cassidy Whitmore,
and has over 20 years of litigation experience including
extensive trial, arbitration and mediation experience. She has
managed large scale complex litigation and has extensive
faw and motion and other litigation discovery experience.
Additionally, Donna has developed policies and procedures
and advised clients on critical employment law issues.
Donna is also experienced in conducting and assisting with
investigations pertaining to harassment, discrimination and
employee misconduct.

WILL MCMULLEN is a management consultant specializing
in organizational and team effectiveness, process
design/facilitation, training, and planning for private, public,
and non-profit organizations. As a consultant with 21 years
experience, he regularly works with hoards, senior ieadership,
management teams, functional groups, technical and other
professionals to address business, organizational and
operational issues. He also specializes in strategic planning
for special districts and water utilities. Will's professianal
background includes roles as group and area manager for
multidisciplinary teams and business operations, program
and project manager, strategic planner, and leader for
special projects and business turnarounds.

MARK MEYERHOFF js a Partner in the Los Angeles office

of Liebert Cassidy Whitmore. He represents clients in all
types of civil litigation, administrative proceedings and
arbitrations. Mark regularly advises and represents clients
in all aspects of employment and traditional labor relations
matters. He develops and updates personnel rules, pelicies
and ordinances for a number of public sector clients, and
presents training programs and workshops for supervisors
and managers.

JANET MORNINGSTAR is in private practice, DBA as Janet
Marningstar, a Law Corparation. Janet serves as General

Counsel for Rowland Water District and Special Counsel to-
Municipal Water District of Orange County. She has over 16

years-experience advising governing bodies of local agencies-

in areas such as the Ralph M. Brown Act, the Public Records
Act,.and the California Environmental Quality Act.

- MARTIN RAUCH is President of Rauch Communication

Consultants, leading a team that develops and conducts
customized strategic outreach programs for local governments
across the state, as well as strategic planning activities.

GLENN M, REITER is President of Glenn M. Reiter & Associates,
a San Diego-based financial consulting and advisory firm
founded in 1981. He has over 45 years experience in |local
government and Special Districts. Glenn has been the
General Manager and Chief Engineer of a large water district
and a Director on the San Diego County Water Authority
Board. He specializes in financial planning, the setting of rates
and fees including the financing of capital improvements.
Glenn is a co-founder of the California Special District
Association and the Special District Institute. Glenn is a
registered California civil and professional engineer and a
Life Member of the American Water Works Association.

IRMA RODRIGUEZ MOISA is a Partner with Atkinson,
Andelson, L.oya, Ruud & Romo. She is an expert in handling
employment discrimination, wrongful termination and sexual
harassment lawsuits. Irma has experience with disciplinary
hearings, arbitrations and negotiations on behalf of city and
special district clients and also represents school districts
and colleges regarding student suspension and teacher
termination issues. lrma has focused on representing public
agency clients in litigation invelving employment-related
issues, including harassment, discrimination, First
Amendment rights, defamation and wrongful termination.

MIKE ROOS has worked with Stone & Youngberg since

2003 in its Los Angeles Puhlic Finance Office. Previously,

he served as President and CEQ of LEARN, a coalition of
civic leaders and representatives of Los Angeles’ diverse
constituencies organized to implement reform and
restructuring within the Los Angeles Unified School District.
A political strategist and legislative leader in California for
over 14 years, Mr. Roos served as a member of the California
State Assembly, including six years as Majaority Floor Leader,
before being elected as Speaker Pro Tempore of the State
Assembly. One of Mr. Roos' major legislative achievements
is the Mello Roos Facilities Act of 1982, which provided

local government with an innovative method of financing
much needed public facilities,

JILL WILLIS is a Partner with the law firm of Best Best
& Krieger, where she is a member of the Special Districts

Practice Group and the Natural Resources Practice Group.

She does general counsel work and also acts as special
coeunsel on water rights issues. In addition, she teaches
courses on water [aw at the University of California,

_ Riverside Extension. She has given presentations at a

variety of conferences throughout California on ethical
considerations for public agency clients and their counsel.
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PROGRAM INFORMATION:

EACH PARTICIPANT RECEIVES: Comprehensive Handbook,
all class materials, breakfast, breaks and lunch during
Seminar. Lodging and other meals are not included.

CERTIFICATE PROGRAM: You are automatically enrolled as

a candidate for the Certificate Program in Special District
Leadership and Management. Seminars can be taken in
any order and completed within a three-year period.

TEAM DISCOUNTS: Attendance of groups of four or more
from the same organization, enrolling in the seminar at
the same time, are entitled to a $50 discount. Not goed with
any ather discounts fincluding early registration discount). All
four must be enrolled in the seminar. Not good on workshops anly.

GUEST MEAL PACKAGE: Guest may join you for all meals.
A separate meal package for guests must be purchased.

HOTEL LODGING INFORMATION:
Disney’s Paradise Pier
1150 West Magic Way, Anaheim, CA 92802

Reservation Telephone No. 1-714/520-5005 o,

Visit SBI's website: www.sdbmi.com for more information
General information email: dir.convetion.groups@disney.com

Hotel

A remarkable, low rate of $119 single/double per room per day has been
negotiated for accommodations during the event and for three days before
and after the event for reservations made by 5:00 p.m. January 28, 2011.
There are a limited number of rooms in our room block - please reserve early
to ensure that there are rooms available at the group rate. Do not watt until
the last day and expect to get a room at the group rate! If the hate! is unable
to accomodate you, please call SDI directly at 1-800-457-0237.

THERE ARE A LIMITED NUMBER OF ROOMS AVAILABLE - please reserve early.

QC Lavender Sunset Cover Phota courtesy of John MairsfAOCVCA
Inside photos courtesy of ADCVCA

CANCELLATIONS AND REFUNDS: Written cancellation
received on or before January 26, 2011 will receive a
refund, less a 850 processing fee. Full payment is
required if cancellation is received on or after January
27, 2011 - no refunds and no credits for a future event
will be granted. However, substitutions may be made
at any time. $26 fee charged for checks returned for
insufficient funds or for credit cards denied, SDI
reserves the right to make changes in programs and
speakers, or to cancel programs, when conditions
beyond its control prevail. Every effort will be made to
contact each enrollee if a program is cancelled. If a
program is not held, SDI's liability is limited to the
refund of the program fee only.

As 1a Disney photos, logos, assets: ®Disney.



Special District and
Local Government Institute

2535 Kettner Blvd., Ste. 2A5, San Diego, CA 92101
Phone: 800/457-0237
Fax: 619/696-1225
www.sdhmi.com « spedistint@aaol.com

PLEASE FILL OUT COMPLETELY

Name:

Title:

Agency;

Mailing Address:

City:

State: Zip:

Phaone:

Fax:

E-mail:

Website:

Guest Name:

SPECIAL NEEDS:
7 Wheelchair Access

|| Visually Impaired
. ¢ Hearing Impaired '
Other

METHOD OF PAYMENT:
Payabie to: Special District Institute

| Check Enclosed for §
"1 Please Invoice PO )

|7 Charge: | Visa | M/C
Card #

+

{16 numbers + 3 numbers Hsted in the signature area on back of credit card)

Billing Address for Card:

City:

State: Zip:

Signature:

Expiration Date:

FOR DFFIGIAL USE ONLY

Date Rvd Verily DB Code #
Cert? Inv. # Mat
Paid Ltr. Sent DB Final

2011 GOVERNANCE SEMINAR
ENROLLMENT FORM

Seminar: February 17-18, 2011 - Workshops: February 19, 2011
Disney’s Paradise Pierg Hotel

GOVERNANCE SEMINAR AND WORKSHOPS:

{A) [1$585 SPECIAL DISTRICT GOVERNANCE SEMINAR (Two days)

{B) [7}1$710 GOVERNANCE SEMINAR + WORKSHOP (Three days)
SELECT ONE:

{1 Workshop 1: Beyond the Basics—Make Better Decisions Workshop

i _| Workshop 2: Dollars and Sense—Attracting, Retaining and
Compensating Employess
(C} [ %150 WORKSHOP 1
.| Workshop 1: Beyond the Basics—Make Better Decisions Workshop

(D) 7] $150 WORKSHOP 2

__| Warkshop 2: Dollars and Sense—Attracting, Retaining and
Compensating Employees

ORDER HANDBOOGKS ONLY — Shipped the week after the event.
Your local sales tax + actual shipping amount will be added

{E) %65 Order Handbook Gnly: Beyond the Basics—Make Better Decisions

Order Handbook Only: Doltars and Sense—Attracting, Retaining
and Compensating Employees

{G) | %100 Order Handbook Only: Special District Governance Seminar

MEAL PACKAGES:;
{H) " $100 Guest Meal Package for Seminar

DISCOUNTS - if applicable:

350 Discount for attendance of 4 or mare from the same District registering at the same
time {Good on options A or B only and not good with any other discounts-including early
registration discount).

825 Early registration discount for options A or B including seminar only.
{(Must receive payment by January 26, 2011.) Not valid on Workshops only.

SUBTOTAL OF REGISTRATION - FROM ABOVE: 3
SUBTRACT $50 (Discount for 4 ar more registering for 8
A or B including seminar only)

SUBTRACT $25 (Discount for Early Registration}) 8
Must receive payment by January 26, 2011. Nat valid on Workshops only.}
CERTIFICATION FEE (835) only if applicable 5
TOTAL REGISTRATION FEE; 3
HANDBOOK PURCHASES: 3

Shipping and sales tax wilf be added




BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
DECEMBER 31, 2010

PAYEE & DESCRIPTION

10726

10727

10728

107239

14730

10731

10732

12/21/10
12/21/10
12/06/10
12/06/10
12/06/10
12/06/10C
12/06/10
12/06/10
12/06/10
12/06/10
12/06/10
12/06/10
12/06/10
12/06/10
12/06/10

12/06/10

12/06/10

12/06/10

12/06/10

12/06/10

12/06/10

12/06/10
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<
Q
H
o
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*

BUCKNAM & ASSOCIATES, INC.
GRANT CONSULTING FEES
GRANT CONSULTING FEES
VOID, WRONG CK#

BURRTEC WASTE & RECYLING SVCS
TRASH FEES, DEC
TRASH FEES, DEC
VOID, WRONG CK#

CRISTI BUSH
OFFSITE WORK AR/AP GL MANUALS
10/07/10-10/13/10
OFFSITE WORK AR/AP GL MANUALS
10/07/10-10/13/10
VOID, WRONG CK#
AR END OF MONTH CLOSE, DEPOSIT
& BAD DEBT PROCEDURES, 10/29/10
AR END OF MONTH CLOSE, DEPOSIT
& BAD DEBT PROCEDURES
VOID, WRONG CK#

CINTAS CORPORATION #150
UNIFORM SVC, NOV
UNIFORM SVC, NOV
VOID, WRONG CKi

CLINICAL LABORATORY OF
BAC-T
BAC-T
VOID, WRONG CK#

KRIEGER & STEWART, INC
DISTRICT ENGINEER
DISTRICT ENGINEER
VOID, WRONG CK#

MAID TO ORDER
CLEAN SVC 11/27/10, JEMEZ
CLEAN 8VC 11/27/10, JEMEZ
VOID, WRONG CK#

MICHAEL MCBRIDE

BPAGE 1

1,032.50

72.71

1,451.78

165.60

1¢.00

7,639.65

68.00



BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
DECEMBER 31, 2010

PAYEE & DESCRIPTION

10733

10734
10736

10737

10738

10738

10740

10741

10742

10743

10744

10745

10746

10747

10748

10749

10750

10751

10752

10753

10754

10755

12/06/10

12/06/10
12/09/10

12/09/10
12/09/10
12/09/10
12/09/10
12/09/10
12/09/10

12/09/10

12/09/10

12/09/10
12/09/10

12/09/10

12/09/10
12/09/10

12/09/10

12/16/10
12/16/10

12/16/10

12/16/10

12/16/10

ACWA, 11/30-12/02
ACWA, 1il/30-12/02
VOID, WRONG CK#
UNDERGROUND SERVICE ALERT
DIG ALERTS, 6 TICKETS
DIG ALERTS, 9 TICKETS
VOID, WRONG CK#
* YOID *
GOODSPEED DISTRIBUTING INC
UNLEADED FUEL
AT&T MOBILITY
COMMUNICATIONS EXPENSE
AVALON URGENT CARE INC.
DMV PHYSICAL
CLINICAL LABORATORY OF
BULK SYS/BAC-T
JUDY CORL-LORONO
ACWA CONF 11/30-12/03
LARRY COULOMBE
ACWA CONF 11/30-12/03
LARRY COULOMBE
ACWA CONF REIM 11/30-12/03
INLAND WATER WORKS
INVENTORY & FIELD SUPPLIES
CREDIT, FIELD SUPPLIES
INVESTORS TITLE CO
BAL RFND, OVERPAID DQ WATER
BILL
MICHAEL MCBRIDE
ACWA CONF REIM 11/30-12/03
QFFICE DEPOT
OFFICE SUPPLIES
PROTECTION ONE
OFFC/QTLY, SHOP MO SEC 8V,
122610-12511, 122610-32511
QUILL
OFFICE SUPPLIES
SOUTHWEST NETWORKS, INC
NETWORK REPAIR
VERIZON CALIFORNIA

OFFICE PHONES & AUTO CONTROLS

121310-11211
ACWA-HBA SERVICES CORP.

ACWA/HEALTH BENEFITS
TERRY BURKHART

ACWA CONF REIM 11/29-12/01
TERRY BURKHART

ACWA CONF 11/30-12/01, TAC/

PIPELINE CMTE 12/08
CLINICAL LABORATORY OF

BAC-T, GEN PHY

BULK SYS/BAC-T, PLATE COUNT
THE HOME DEPOT #6971

BLDG MAINT/REPAIR

PAGE 2

627.

142,

75.

30.

400.

88

291.

209.

84

169.

494 |

332

5i4

535

78

250.

103

165.

.00

36

10

Qo

00

0o

.00

.96

.36

59

80

.76

34

00

.50

.61

.73

.70

(030]

.00

18



BIGHORN-DESERT VIEW WTR AGENCY

CHECK REGISTER
DECEMBER 31, 2010
BAYEE & DESCRIPTION

10757

10758

10759
10760

10761
10762
10763
10764
10765
10766
10767

10768

10769

10770

10771

10781

10782

10783

10784

10785

10786

10987

10788

10788

10780

12/16/10

12/16/10
12/16/10

12/16/10
12/16/10

12/16/10
12/16/10
12/23/10
12/23/10
12/23/10
12/23/10
12/23/10

12/23/10

12/23/10
12/23/10
12/23/10
12/29/10
12/29/10
12/29/10

12/29/10

12/29/10
12/29/10
12/29/10
12/29/10
12/29/10
12/29/10

INLAND WATER WORKS

INVENTORY

INVENTORY & FIELD SUPPLIES
MAID TO ORDER

C/SVC 121110, JEMEZ & CHEROKEE
SDRMA

SDRMA MEDICAL BENEFITS, JAN
* VOID *
MARINA WEST

GM EDUC, FALL 2010
WIENHOFF & ASSOCIATES, INC.

2011 CONSORTIUM FEE
SDRMA

JAN-MAR WORK COMP PREMIUM
BALDEMAR & MARIA EVA GARCIA

BALANCE RFND ACCT# 1101904
COSEO PROPERTIES

BALANCE RFND ACCTH# 0311603
ERBY L MC FALL

BALANCE RFND ACCT# 0613901
CLINICAL LABORATORY OF

BULK SYS/BAC-T, PLATE COUNT
GOODSPEED DISTRIBUTING INC

UNLEADED FUEL
INLAND WATER WORKS

INVENTORY

INVENTORY
SOUND BILLING

10 F/RANGER OIL & FILTER
MALLANTS CORPORATION

CONTRACT SVC/OTHER RECRUITMENT
SMITH TRAGER LLP

LEGAL FEES, TRAGER/JUL
LLC FAS-AHM UTILITIES

BALANCE RFND ACCT# 0110902
BAKERSFIELD WELL & PUMP CO

REPAIRS WELL 10 BOOSTER
BARR LUMBER CO INC

FIELD MATERIALS & SUPPLIES
BRYAN BELL

RE-ISSUE STALE DATED CHECK,

ACCT# 0311006
TERRY BURKHART

PLEGS CMTE 121610
CINTAS CORPORATION #150

UNIFORM SVC, DEC
CLINICAL LABORATORY OF

BAC-T, PLATE COUNT
DATASTREAM RUSINESS SOLUTIONS

SOFTWARE MAINT 1/1/11-3/31/11
DISCOUNT TIRE CENTERS

10 F/RANGER, 2 TIRES
FIRST BANKCARD

ADMIN MTNG EXP, DIR MTNG EXP

PAGE 3

i,287.

120.

2,383

51.
91.
103.
66.

1,986.

78.
33.
2,400.
2,050.
100.
1,351.

76.

65.
50.
132.

39

645.

242,

783

.00

.06

00

00

.00

77

57

07

0o

62

52

87

Qo0

00

00

56

36

07

co

48

.00

00

15

.58



BIGHORN-DESERT VIEW WTR AGENCY
CHECK REGISTER
DECEMBER 31, 2010

PAYEE & DESCRIPTION

10754
10785

10796

12/29/10
12/29/10
12/29/10
12/29/10
12/29/10
12/29/10

HI-DESERT STAR
PUBLIC NOTICE 12/15-12/22
DAVID LARSON
RE-ISSUE LOST CHECK
PETTY CASH
MISC PETTY CASH
SOUTHERN CALIFORNIA EDISON
POWER EXP, NOV
SOUTHWEST NETWORKS, INC
NETWORK REPATR
VERIZON CALIFORNIA
OFFICE PHONES & AUTO CONTROLS
12/13-1/12

132.

5,521.

TOTAL 4

0l

¥

Prepaer By, .4/
Date 1|

Reviewed B;MW

PAGE 4



BIGHORN-DESERT VIEW WI'R AGENCY

ASSETS

CASH & CASH EQUIVALENTS
INVESTMENTS

ACCTS RECEIVABLE, WATER
ACCTS RECEIVABLE, OTHER
INVENTORY

PREPAID EXPENSES

FIXED ASSETS

WORK IN PROGRESS (OTHERS)
WORK IN PROGRESS (AGENCY)
DEBT ISSUANCE COST

TOTAL ASSETS

LIABILITIE

TOTAL
TOTAL
TOTAL
TOTAL
TOTAL
TOTAL

TO

EQUTTY

TO

TO

01/11/11

S

ACCOUNTS PAYABLE

ACCRUED PAYROLL

CUSTOMER DEPOSITS

WORK IN PROGRESS DEPOSIT
LIAB PYBL FRM REST ASSET
LONG TERM DEBT

TAL LIABILITIES

TAL EQUITY

TAL LIABILITIES & EQUITY

48:07:49

BALANCE SHEET
PERIOD ENDING 12/31/10

GENERAL FUND

53,606.47
684,025.45
143,732.40

0.00

77.008.53

23,892.5¢6

3,764,263.95
1,111.52
550,147 .16
2,011.24

5,299,7599.78

11,687.76
12,613.84
51,054.00
11,000.00
6,487 .21
1,083,977.85

1,176,819.88

4,122,979.922

5,299,729.78

Prepare1§% i
Date | } ﬂi

FReviewed By\'m'wM

BALANCE SHEET

PAG

PAG



BIGHORN-DESERT VIEW WTR AGENCY BALANCE SHEET PAG

PERIOD ENDING 12/31/10

GENERAL FUND

ASSETS
CASH & CASH EQUIVALENTS
01 13120 CASH UNION BANK OF ChA 52,056 ,47
01 13130 CASH CASH DRAWERS BASE FUND 150,00
01 13400 CASH PETTY CASH FUND g00.00
TOTAL CASH & CASH EQUIVALENTS 53,606.47
INVESTMENTS
01 13303 CASH LAIF-UNRESTRICTED 684,025,458
TOTAL INVESTMENTS 684,025.45
ACCQUNTS RECEIVABLE, WATER
01 13710 A/R WATER 143,732.40
TOTAL ACCTS RECEIVABLE, WATER 143,732.40
ACCOUNTS RECEIVABLE, QTHER
TOTAL ACCTS RECEIVABLE, OTHER Q.00
INVENTORIES
01 14301 INVENTORY -WATER SYSTEM PARTS 72,848.04
01 14302 INVENTORY-DIESEL FUEL 2,087.20
01 14303 INVENTCRY-UNLEADED FUEL 2,103.75
TOTAL INVENTORY 77.,008.93
PREPAID EXPENSES
01 14401 PREPAYMENTS WORKERS COMP INSUR 2,382.84
01 14402 PREPAYMENTS PL & PO LIAB INS 15,7553.11
g1 14403 POSTAGE 5,750.51
TOTAL PREPAID EXPENSES 23,892.56
FIXED ASSETS
01 11130 FA ORGANIZATION 336,271.3¢6
01 113140 FA LAND & BUILDINGS 298,457.41
01 11150 FA YARDS 57,934 .48
01 11160 FA FUELS TANKS i6,604.30
01 11170 FA WATER SYSTEM 7,693,768.41
g1 11180 FA SHCP EQUIPMENT 95,211.92
01 1l18l FA MOBILE EQUIPMENT 444,996.56
01 11180 FA CFFICE EQUIPMENT 13%,079.33
01 11400 ACCUMULATED DEPRECIATION { 5,322,05%.78}

WORK 1IN
01

01/11/11

TOTAL FIXED ASSETS

3,764,283.98

PROGRESS (FOR OTHERS)
WIP BLUCKER ANNEXATION 111.52

12004

08:08:24

BALANCE SHEET PAG



BIGHORN-DESERT VIEW WIR AGENCY BALANCE SHEET PAG
PERIOD ENDING 12/31/10

GENERAL FUND
01 12038 WIF HAHM INTERNATIONAL 1,000,060

TOTAL WORK IN PROGRESS (OTHERS) 1,111,582

WORK TN PROGRESS (AGENCY)

01 12005 WIP EPA GRANT 6508,795.1¢6
01 12017 WIP METER REFPLACEMENT PROGRAM ( 58,648.00)
TOTAL WORK IN PROGRESS (AGENCY) 550,147.16

DEBET ISSUANCE COST

01 15400 BOND ISSUE COSTS 2,011.24
TOTAL DEBT ISSUANCE COST 2,011.24
TOTAL ASSETS 5,299,7992.78
LIARILITIES

ACCOUNTS PAYABLE

01 22400 CAPITAL LEASE { 0.48}
01 22520 ACCRUED INTEREST PAYABLE 3,780.00
01 22700 ACCOUNTSE PAYABLE 7,938,324

TOTAL ACCOUNTS PAYABLE 11,687.76

ACCRUED PAYROLL
01 229500 ACCRUED PAYROLL LIABILITIES 12,613.84

TOTAL ACCRUED PAYROLL 12,613 .84

CUSTOMER DEPOSITS

01 22550 CUSTOMER DEPOSITS PENDING 1,320.00
01 22500 CUSTOMER DEFPOSITS 49,734.00
TOTAL CUSTOMER DEPOSITS 51,40%4.00

WORE IN PROGRESS DEPOSIT

01 23004 WIP-DEP-BLUCKER ANNEXATION 7,500.00
01 23038 WIP DEP HAHM INTERNATIONAL 3,500.00
TOTAL WORK IN PROGRESS DEPOSIT i1,000.00

LIAE PYBL FRM RESTRICTD ASSETS

01 22950 ACCRUED INT PAYABLE DV ID BNDS 4,487.21
01 22951 ACCRUED BONDS PAYABLE DV ID 2,000.00
TOTAL LIAB PYBL FRM REST ASSET 6,487.21

LONG TERM DEET
01 21101 REVENUE BONDS PFAYABLE - DV 311,877.08

01/11/11 O0B:08:44 BALANCE SHEET PAG



BIGHORN-DESERT VIEW WTR AGENCY BALANCE SHEET PAG
PERIOD ENDING 12/31/10

GENERAL FUND

Q1 22300 REVENUE BONDS PAYABLE - BH 772,000.00
TOTAL LONG TERM DEBT 1,083,8%7.405
TOTAL LIABILITIES 1,176,819 .86
EQUITY
01 30109 CONTRIBUTED CAPFITAL/HUD 291,035.88
031 30111 FMHA GRANTS T5B,297.76
01 31000 FUND BALANCE 2,404,908.58
01 31001 FUND BALANCE FEMA & QOES 427,885,080
01 31111 CURR YEAR NET REVENUE/EXPENSE 240,842.70
TOTAL EQUITY 4,122,579.92
TOTAL LIABILITIES & EQUITY 5,299,793.78

01/11/11 0B8:059:04 BALANCE SHEET PAG



BIGHORN-DESERT VIEW WIR AGENCY STATEMENT OF REVENUE AND EXPENSE BAG
PERIOD ENDING 12/31/10

GENERAL FUND

REV OR EXP REV OR EXP YTD % OF
BUDGET THIS MONTH YEAR TO DATE AVAILABLE BUDGET

REVERUE
TOTAL OPERATING REVENUE 1,084,256.00 94,030.13 £12,184.28 472,111.72 56.46%
TCOTAL NON-OFERATING REVENUE 23B8,600.0¢8 89,557.33 201,722.55 36,877.45 84 .54%
TOTAL REVENUE 1,322,8%6.00 183,627.46 B13,906.83 508,989.17 61.52%
EXPENSE
TOTAL OPERATICNS EXPENSE 452, 280.00 32,007.54 122,318.44 32%,961.56 27.04%
TCOTAL BULK SYSTEM EXPENSE 8.00 1,247.11 5,339.65 a.06 0.00%
TGTAL ADMINISTRATIVE EXPENSE 607,175.00 36,322,861 251,317.69 315,857.31 47 . 98%
TOTAL OPERATING EXPENSE 1,0659,455.08 70,877.26 418,975.78 640,479,22 38.55%
TOTAL NON-OPERATING EXPENSE 137,2400.00 21,089.04 154,088,135 -16,8B8.35 112.31%
TOTAL EXPENSE 1,196,655.00 91,366.30 573,064.13 623,590.87 47 .B5%
NET REV/EXP GENERAL FUND 126,241.0¢ 91,661.16 240,842.70 -114,601.70 190.78%

Preparef Bm

Date _| %{ i

Reviewed Dy "‘L"W\LU(

01/11/11 08:10:25 STATEMENT OF REVENUE AND EXPENSE PAG



BIGHORN-DESERT VIEW WTR AGENCY

REVENUE

QOPERATIN
ol
01
01
01
01
01
0l

TOTAL CPERATING

NON-OPERATING REVENUE

a1
Gl
61
Gl
0l
01
a1
01

G REVENUE
431000
431001
41100
41300
41400
41600
41708

49100
49101
49102
48200
42201
49600
49601
48999

SERVICE LINE INSTALLATION FEES
BASIC FACILITIES CHARGE
INCOME METERED WATER

BASIC SERVICE CHARGE

INCOME METERED BULK WATER
INCOME REVENUE BONDS DV FMHA
INCOME OTHER (CPERATING)

REVENUE

INCOME GEN TAX ID A 1% BH GAQZ
INCOME BOND DEBT BH FMHA DAO1
INCOME GENERAL TAX 1% DV GA01l
INTEREST INCOME

INTEREST INCOME BOND FIINDS
INCOME OTHER (NON OPERATTING)
INCOME-CONT CAPTL WIP(NONOPER)
FEDERAL/STATE GRANTS FEMA/OES

TOTAL NON-CPERATING REVENUE

TOTAL REVENUE

EXPENSE

OPERATIONS EXPENSE

a1
01
01
o1
01
01
01
01
01
01
01
o1
01
01
01

01/11/11

54102
54103
54105
54106
54107
54109
54111
54112
54114
54115
54117
54118
54121
54125
54130

08:11:17

OPERATIONS COMPENSATION
UNIFORMS

AUTO CONTROLS
VEHICLE/TRACTOR/EQUIP EXPENSE
VEHICLE EXPENSE - FUEL

FIELD MATERIALS & SUPPLIES
WATER TESTING

CONTRACTUAL SERV- ENGINEERING
WATER SYSTEM REPAIRS

BUILDING MAINTENANCE/REPAIR
AMES BASIN MONITORING
COMMUNTICATIONS EXPENSE
DISINFECTION EXPENSE

FOWER WELLS & PUMES

OTHER OPERATIONS EXPENSES

STATEMENT OF REVENUE AND EXPENSE

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 12/31/10

GENERAL FUND

BUDGET

2,510.00
8,1%96.00
444,%31.00
559,350.00
0.00
47,.709.00
21,600,00

1,084,296.00

52,100.00
125,900.00
52,100.00
2,000.00
6,000.00
500.00

1,322,896.00

200, 000.00
2,650.00
4,500.00
,000.00

20,000.00
25,000.00
%,000.00
50,000.00
30,000.00
8,680.08
9,500.00
2,150.00
4,000.00
£€7,000.00
10,800.00

REV OR EXP
THIS MONTH

94,030.13

21,585.52
46,555.93
21,405.88

183,6827.46

1&,723.80
298.08
215.58
276.02

1,167.8B5
137.52
102.00
7,639.65
0.00
62B8.23
0.040
142.10
0.00
4,668.63
7.07

REV OR EXP
YEAR TG DATE

1,320.00

4,098.00
230,130.15
297,384 .42
31,831.38
25,077.57
22,282.76

612,184 .28

17.932.67
43,677.00
18,386,112

1,88%.95

52,634 .85
1,181.85
1,121.08
4,145.94
B,673.74
6,016.82
2.,412.00
8,43%.65

32.62
4,123.568
0.00
776,28
2,254.73

25,485,368
5,019.91

AVAILABLE

i,120.00
4,088.00
214,740.85
261,965.58
0.00
2%,631.43
-682.76

472,111.72

34,167.33
T, 223,00
33,703.88
110.405
5,000.00
500.00

147,365.15
1,468.11
3,378.92
4,854.06

11,326.26
18,983.18
6,5H88.00
41,560.35
29,967.38
4,556.44
9,500.00
1,373.71
1,745,27
41,514.64
5,780.09

YTD

OF

BUDGET

6.
.60%
.91%
46,
L37%
L07%
26.
16.
L11%
47.
.00%
L11%
56.
38.
46.

44
24

43
24

36

12%

07%

BO%
BE%

S1%

37%

04%
48%

PAG

EBAG



BIGHORN-DESERT VIEW WTR AGENCY

TOTAL OPERATIONS EXPENSE

BULK SYSTEM

01
01

55001
55002

EXPENSE

FUMPING PLANT EXPENSE
BULK OPERATICNS & MATHNTENANCE

TOTAL BULK SYSTEM EXPENSE

ADMINISTRATIVE EXPENSE

a1
01
a1
o1
Gl
01
01
01
Q1
01
oL
01
01
01
01
o1l
01
01
ol
ol
01

56001
56002
S£06G3
56005
56006
56007
56008
56009
56011
56012
56014
56016
56017
56018
56020
56022
56025
56030
56100
56110
56134

DIRECTOR FEES

DIRECTOR MEETING EXPENSES
ADMINISTRATIVE COMPENSATION
ADMINISTRATIVE MEETING EXPENSE
CONTRACTUAL SERV-AUDITOR
CONTRACTUAL SERV-LEGAL

PERS CONTRIBUTION

PAYROLL TAXES
TELEPHONE/FAX/INTERNET/WEB
MAILING EXPENSES
CONTRACTUAL SERV-OTHER
PROPERTY/LIABILITY EXPENSE
WORKERS COMP INSURANCE

DUES & SUBSCRIPTIONS

POWER OFFICES & YARDS

BAD DEBT EXPENSE

FROPANE

OFFICE SUPPLIES

EMPLOYEE BENEFITS INSURANCE
EMPLOYEE EDRUCATION

FLAMINGO HEIGHTS ASSN EXP

TOTAL ADMINISTRATIVE EXPENSE

TOTAL QOPERATING EXPENSE

NON-CPERATING EXPENSE

g1
01
ol
01
01
oL
01

56200
56300
56400
57000
57100
57350
52100

QFFICE EQUIPMENT EXPENSE
CUSTOMER RELATICNS

OTHER ADMINISTRATIVE EXPENSES
INTEREST EXPENSE - BH BONDS
DEPRECIATION EXPENSE

MWA PTIPELINE DEBT

INTEREST EXPENSE - DV BONDS

TOTAL NON-OPERATING EXPENSE

01/11/11

0B:11:28

STATEMENT OF REVENUE AND EXPENSE

STATEMENT OF REVENUE AND EXPENSE

PERIOD ENDING 12/31/10

GENERAIL FUND

BUDGET

452,280.00

15,000.00
5,000.00
225,006.00
1,006.00
28,00G.00
a¢,00c.0¢0
34,675.00
14,000.00
8,500.00
8,B800.00
37,400.00
30,600.00
15,000.00
4,000.00
5,200,080
6,000.00
1,500.00
4,000.00
77,500.00
6,000.00

1,058,455.00

3,450.00
3,000,00
3,000.00
3%,000.00
0.00
73,000.00
15,750.00

REV OR EXP
THIS MONTH

1,400.00
1,106.34
20,349 .50
36.7G
0.00
2,050.00
1,802,265
B9Q.15
396.76
434,91
5,407.24
2,543.,19
811.66
129,00
308.61
-8,66B.64
0.00
682.03
5,955.71
1,287.00

21,0858.04

REV OR EXP
YEAR TC DATE

6,600.00
7,024.21
B6,165.85
185.06
24,462.00
3,730.88
13,048.38
3,595.90
2,608.96
3,115.84
19,443.93
15,2592.14
7,733.08
7,930.76
2,815.59
33,308.36
G.00
2,445.18
314 ,265.29
3,182,165
14,5587.53

154,088.35

AVAILABLE

g,400.00
-2,024.21
138,834.15
814 .94
i,538.00
76,369,132
21,628.02
6,404.10
5,821.04
5,683.16
17,956.07
15,340.868
7,266 .82
63 .24
2,584 .41
-27,308.36
1,500.00
1,554,82
43,234.71
2,817.8%5

640,478,22

-1,566.17
Z2,47%.21
1,582.28

12,700.01

a.00

73,000.00

7,950.58

YTD % OF

BUDGET

44 .,00%
140.48%
38.30%

145.40%

112.31%

PAG

BAG



BIGHORN-DESERT VIEW WIR AGENCY STATEMENT OF REVENUE AND EXPENSE PAG
PERIOD ENDING 12/31/1¢

GENERAL FUND

REV OR EXP REV OR EXKP YTD % OF
BUDGET THIS MONTH YEAR TO DATE AVAILABLE BUDGET

TOTAL EXPENSE 1i,1%6,655.00 91,966.30 573,0864.13 623,5%0.87 47.89%

NET REV/EXP GENERAL FUND 126,241.00 91,661.16 240,842.70 -114,601.70 190.78%

01/11/11 08:11:58 STATEMENT OF REVENUE AND EXPENSE PAG



UNION BANK OF CALIFCRNIA
DISBURSEMENTS DECEMBER 2010

Datastream Check Register 42 B77.57
42 877.57
EFT for Vendor Services
Bank Fees 195.91
Credit Card Fees 714.65
Internet Access Fee 59.99
Total EFT for Vendor Services 970.55
Wages for Paydate 12/0910
Employee Tax Witholdings 1,472.90
Employer Tax Expenses 182.07
Wages check # 10714-10723 820210
10,857.07
Wages for Paydate 12/23/10/10
Employee Tax Witholdings 1,427.42
Employer Tax Expenses 171.67
Wages check # 10772-10780 8,546.10
10,145.19
Transfers fo LAIF 80.,000.00
80,000.00
Total Disbursements 144,850.38

Prapar Bmwco’um
Dale ‘ﬁa’b ”

Heviewsd By T A

A

T:\A-Month End Reports\Non Check Disbursement Report.xls



GENERAL ACCOUNT (UNION BANK)

‘Dec-10
SOURCES OF FUNDS:
SERVICE LINE INSTALLATION FEES 0.00
BASIC FACILITIES CHARGE 0.00
AR - WATER 79,339.61
MISCELLANEOUS REVENUE 3,24468
1% GENERAL TAX 38909.50
BIGHORN AD VALOREM TAX 46060.11
WIP DEP HAHM INTL 2500.00
BAD DEBT EXPENSE 6945.11
CUSTOMER DEPOSITS 8900.00
TOTAL 177,899.01
USE OF FUNDS:
DEBT SERVICE 0.00
CAPITAL PURCHASES 1,032.50
INVENTORY PURCHASES 3,364.30
PREPAYMENTS - INSURANCE & POSTAGE 2,383.00
PAYMENTS FOR SALARIES & WAGES 21,002.26
ADMINISTRATIVE EXPENSE 20,102.25
OPERATIONS EXPENSES 16,163.00
TRANSFER TO INCREASE LAIF 80,000.00
MISCELLANEOUS & CUSTOMER REFUNDS 803.07
TOTAL 144,850.38

Preparef BNWDW£

Date 9"9 “

Ftewewed By

WBighorn-server\bdvwa-misc\A-Month End Reports\Sources & Uses of Funds.xls



Local Agency nvestment Fund Balance Timeline

Balance as of December 31 2010

FY 08/09 FY 09/10 FY 10/11

July 354,364 362,520 653,168
August 381,364 392,520 653,168
September 381,364 432,520 688,168
October 414,076 558,397 604,025
November 414,076 558,397 604,025
December 436,076 638,397 684,025
January 438,737 639,258
February 471,737 583,258
March 496,737 753,258
April 518,901 804,136
May 360,901 757,136
June 360,901 652,136

1,100,000

1,050,000 | e e

1,000,000

950,000

800,000 |

850,000 | -

800,000 -
= 700,000
2 §50,000 |-

600,000 }

550,000

500,000

450,000

400,000 |- -

350,000 -

300,000 . . . : : . : . ‘ .

J A'SONDUJFMAMJ
- FY 08/09 —a—FY 08/10 —e—FY 10/11
Prepareld WQXM
Date 157«0 'Y

\\Bighorn-server\bdvwa-misc\A-Month End Reportsi\LAIF Graph.xls
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DATE: JANUARY 2010

TO: MARINA WEST
FROM: DESTINY DIAZ
RE: Consumption & Billing Comparison December 2010

Consumption

Residential- North- Bighorn

Residential- South- Desert View

Meters Usage (c.f.) Meters Usage {c.f.)
Book 1 149 0 Book 7 165 156,492
Book 2 183 0 Book 8 176 186,774
Book 3 160 219 Book 9 187 230,516
Book 4 153 0 Bock 10 179 186,983
Book 5 129 0 Book 11 191 243,472
Book 6 137 64 Total 898 1,004,237
Total 911 283
Construction Meters
Bulk -Kickapoo, Well 4, Cherokee Meters Usage (c.f.)
Meters Usage (c.f) Book 40 0 0
Book 30 41 8,660 Total 0 0
Book 31 6 2,197
Book 32 4 5,720 Billed Consumption 1,004,520
Total 51 16,577 Non Billed Usage 3,534
Total Consumption 1,008,054
Bulk - Well 10
Meters Usage (c.f) Active Residential Meters 1,609
Book 33 45 19,237 Active Bulk Meters 96
Total 45 19,237 Total Active Meters 1,905
Billing Comparison
This Year Last Year Difference
DEC DEC More
2010 2009 {Less)
Statistics
Total Customer Accounts 994 1004 {10)
Usage in Cubic Feet 1,040,334 1,027,622 12,712
Percentage Increase/(Decrease) 1%
Revenues
Water Revenues 33,173.86 33,219.13 (45.27)
Basic Service Charge 49 389.06 48,637.50 (248.44)
Miscellaneous 280.65 326.65 (36.00)
Delinquent Charges 1,614.97 1,607.89 7.08
Total Operating Revenues 84,468.54 84,791.17 (322.63)
Debt Service Revenues (pass through)
FMHA ** B,285.88 8,388.82 (102.94)

Total Debt Service Revenues
Additional Information Regarding Pass Through Revenues
** FMHA annual debt service of $41,150 divided over 6 months equals $6,858
Total Charges (Proof)

8,285.88 8,338.82

92,754.42 93,129.99

(375.57)



DATE: December 1, 2010
TO: Marina West
FROM: Destiny Diaz

SUBJECT: Service Order Report July 2010 through June 2011

J AS OND J FMAM J YD

Mainline Leaks: o 0 0 0 0 1 1
Service Line Repairs: 8 68 3 5 4 2 28
Service Line Replacements: 11 2 0 0 0 1 14
Service Line Installations: o 1 0 0 0 0 1
Waier Sysiem Operations Concerns:™ 2 0 2 0 0 O 4
48 Hour Tags for NSF Checks: i 1 2 1 0 1 6
Lack Offs for Non-Payment: i2 14 5 13 11 6 81
Unlocks After Payment Made: 4 6 1 8 4 2 26
Fire Hydrant Maintenance na n/a nfa nfa 18 31

All Other Miscellaneous: 114 207 183 118 . 88 &7 798
Total 153 237 199 147 109 131 976

Bi-annual Flushing of Deadends and Blowoffs was Completed in October

Fire Hydrant Maintenance and Overhaul activities began in November 2010
* includes Water Qualily (taste, odor, calar) as well as high or low pressire cOncems.

C\Dacuments and Settings\Customer Service\DesktopMONTHLY REPORTS\Service Order Reporis YTB



DATE: 11/5/2010

TO: Boeard of Directors
FROM: Kit Boyd
RE: NOVEMBER PROBDUCTION

Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time  acre feet
Weil 2 0 0 #DIV/O! 0 0.00
Well 3 0 0 #Div/o! a 0.00
Well 4 0 0 #DIV/0! 0 0.00
Well 6 256,760 1,920,565 448 71.4 5.89
Well 7 354,100 2,648,668 389 113.4 8.13
Well 8 520,300 3,891,844 983 66 11.94
Well 9 59,500 445,060 693 10.7 1.37
Well 10 15,510 116,015 62 311 0.36
Total 1,206,170 9,022,152 27.69
Wells 2, 3 and 4 did not run this month

A Boosters 60,810 454,859 79 95.7

C Boosters 117,400 B78,152 260 56.2

Total 178,210 1,333,011

R:\F-Production\New Monthly Production-2007-2008\Copy of New Monthly Production and Well Stats.xls




Well 2

Well 3

Well 4

Well 6

Well 7

Well 8

Well 8

Well 10

Total

A Boosters

C Boosters

Total

1216 2010

Board of Directors

Kit Boyd
DECEMBER PRODUCTION
Cubic Feet Total Gallons Average Total
Pumped Pumped GPM Running Time acre feet
0 0 #DIV/0l 0 0.00
0 v #DIV/OI 0 0.00
0 0 #DIV/0! 0 0.00
521,940 3,904,111 447 145.5 11.98
1,100 8,228 343 0.4 0.03
528,800 3,055,424 980 67.3 12.14
33,600 251,328 698 6 0.77
14,070 105,244 44 39.9 0.32
1,089,510 8,224,335 2524
Wells 2, 3 and 4 did not run this month
59,330 443,788 77 95.7
89,800 671,704 272 4141
149,130 1,115,492

R:\F-ProductioniNew Monthly Production-2007-2008\Copy of New Monthly Production and Well Stats.xls




Bighorn-Desert View Water Agency

Board of Directors

Terry Burkhart, President

J. Larry Coulombe, Vice President
Michael McBride, Director

David Larson, Director

Judy Corl-Lorono, Director

Agency Office
622 5, Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, P.G., General Manager _ www.bdvwa.org
A Public Agency o

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES

BOARD MEETING OFFICE
1720 N, Cherokee Trail, Lcmclers CA 92285
Monday, October 25, 2010 - _6_ 00 p.m.

CALL TO ORDER
Meeting convened by Board Pres:den’r Terry Burkhon‘ at 6 00 p.m.

PLEDGE OF ALLEGIANCE
Led by Mike Lipsitz.

ROLL CALL S

Directors Present: J Larry Coulombe
Dowd Lcrson
Michael McBride
Judy Corl-Lorono
Terry Burkhart

Staff Pfés'.enf: Moriﬁgj-_Wesf |

APPROVAL OF AGENDA :

Motion to approve the agenda.

MSC' (Larson/McBride) unanimously approved.

PUBLIC PARTICIPATION - Addressing items not appearing on this agenda.

No public comments.

STATUS OF THE ENVIRONMENTAL PROTECTION AGENCY STATE AND TRIBAL ASSISTANCE
GRANT (moved from PLEGS Commitiee)
General Manager West gave the staff report.

No public comments.

Approved 02-08-2011
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MOTION NO. 10-070
After board discussion, Director McBride made a mofion fo accept the status of the EPA
Agency State Tribal Assistance Grant (STAG); Johnson Valley Hydrogeologic
Investigation. Director Corl-Lorono seconded the mofion.

MsC’ {McBride/Corl-Lorono) unanimously approved
WATER INFRASTRUCTURE RESTORATION PROGRAM/EFA STAG GRANT: TODD ENGINEERS
CHANGE ORDER NO. 2 AND BUCKNAM & ASSOCIATES CHANGE ORDER NO. 1 {moved

from PLECS Commiliee)
General Manager West gave the staff report.

No public comments.

President Burkhart commented the Plonn|ng/Leglsla’nve/Engmeenng/Grorﬁ & Security
(PLEGS) committee recommended this item be passed

MOTION NO 10 -071 '

After brief board discussion, Director Corl-Lorono made d mofion fo approve the Waler
Infrastructure Restforation Program/EPA STAG Grant: ‘Todd Engineers Change Order No. 2
for Feasibility Study, Project Management and Groundwater Management Plan Services
related to the AMES/RECHE Recharge Project in the amount of $63,900.00, and Bucknam &
Associates Change Order No. 1 for Grant Admfnfstraﬂve Services through November 30,
2011 in the amount of $20 500 00. The motlion ‘was seconded by Vice President
Coulombe . T ST T

MSCT [Corl- Lorono/Coulombe) uncmlmously opproved

RESOLUTION NO. 10R 10 A RESOLUTION OF THE BIGHORN-DESERT VIEW WATER AGENCY
INCORPORATING BY REFERENCE THE STANDARD CONFLICT OF INTEREST AND DISCLOSURE
CODE ADOPTED BY THE FAIR POL[TICAL PRACTICES COMMISSION (moved Oclober, 20,
2011 from PLEGS Commiﬂee)

Generoi Manager West: repon‘ed this item was pulled from a prior board meeting
because’ the documen‘r_ provided to the Board of Directors did not have "tracked
changes" to_provide point of reference between the 2002 version and 2010 biennial
update.

No public comrﬁehts._ o

MOTION NO. 10-072
Director Corl-Lorono made a motion fo adopt resolution No. 10R-10, Incorporafing by
Reference the Standard Conflict of Interest and Disclosure Code Adopied by the Fair
Political Practices Commission. Director Larson seconded fthe motion.

MSC! (Corl-Lorono/Larson) unanimously approved.

RESOLUTION NO. 10R-11 — A RESOLUTION OF THE BOARD OF DIRECTORS BIGHORN DESERT
VIEW WATER AGENCY ESTABLISHING ITS BANKING POLICY

Approved 02-08-2011
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General Manager West reported this is a housekeeping item to add Director Corl-Lorono
fo the Union Bank account for check signing authority for the Warrants and the Local
Agency investment Fund (LAIF).

No public comments:

MOTION NO. 10-073
Director Larson made a mofion to adopt Resolution No. T10R-11 Establishing its Banking
Policy. The motion was seconded by Director Mc Bride.

MSC! {Larson/McBride} unanimously approved.

DISBURSEMENTS SEPTEMBER 2010 —~ RATIFY/AUTHORIZE PAY_ME:I‘N'IT:OF BILLS

No public comments.

Director McBride made a mofion fo approve the Check Reglster for Sepfember 2010.
Director Larson seconded the motion. : :

MSCT (McBride/Larson) unanimously Ctpproved'."“r-;'?--
CONSENT ITEMS

Financial Statements September 2010

Minutes of the September 21, 2010 Special Meeting

Consumption & Billing Comparison Report Sep’rember 2010
Production Report Septembier 2010 '_

Service Order Report’ SepTember 2010 -

Program Repor’: Q_n the Ames/Means Reche Recharge Facility Project

0 00UT0

No public commen’rs

Director Carl-Lorono made a motion to approve the consent items a through f. The
motion was seconded‘_by_gD.'recfor___McBnde

MSC '. '(Cé_rl-___Lorono/McB”rlidé) _uncmifhc)usly approved.
MATTERS REMOVED FROM .E::fc:SNSENT ITEMS

. o s

VERBAL REPORTS

GENERAL MANAGER'S REPORT
General Manager West reported the ordinance for the Director's compensation as it
pertains to category A and caiegory B meetings will be agendized for discussion at
the next Finance Committee meeting scheduled for November 10.

She also reported there is a special meeting on the Joshua Basin Water District
scheduled for this Friday, October 29, 2010, from 10:00 a.m. to 11:30 a.m. regarding
Water Law and recommended all interested Directors attend.

Approved 02-08-2011
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DIRECTORS' REPORT
Vice President Coulombe reporied he attended Hi-Desert Water Agency's meeting
Tuesday, Ociober 19, regarding the recharge basin. Paul Cook was a guest speaker
at the meeting.

Director Larson commenied we need to reach out with fellow elected
representatives, and reported on the Recharge Project.

Director McBride commented on the Recharge Project.

Director Corl-Lorono commented if we should have an mvocchon before our board
meetings. There was no consensus from the Board of D_ir'_e_'cfors at this time.

PRESIDENT'S REPORT

President Burkhart reported the reason we hcwe Jrhe i
Planning/Legislative/Engineering/Grant & Secunfy Committee (PLEGS) meetings so
early in the morning is because we are privileged to join in with Mojave’ s__’relephone
conference with the lobbyists in Sacramenfo dnd Washington DC. The most
important information that came from the last meeting was the Governor vetoed the
required monitoring of each and every aquifer no matter how many people lived
near the aquifers {SB7xé). There are thousands of aquifers in Southern California;
nobody lives over them.

COMMUNICATION AND PUBLIC INFORMATION ITEMS
None

ITEMS FOR NEXT AG’E’&DA

Audit presenfohon for November

Bad Debt reconciliation

Directors’ Compensation

Board Secretary Appointment

ADJOURNME_NT - PresEdenf:E:quharT adjourned the meeting @ 6:57 p.m.

Approved by:

Judy Corl-Lorono
Board Secrefary

MSC' ~ Motion made, seconded, and carried.

Approved 02-08-2011
Page 4 of 4



Bighorn-Desert View Water Agency

Board of Directors

Terry Burkhart, President

J. Larry Coulombe, Vice President
Michael McBride, Director

David Larson, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone

Judy Corl-Lorono, Board Secretary 760/364-3412 Fax
Marina D) West, P.G., General Manager N www.bdvwa.org

A Public Agency

BOARD OF DIRECTORS'
SPECIAL MEETlNG MINUTES

BOARD MEET[NG OFFICE |
1720 N. Cherokee Trail, Landers, CA 92285
Monday, November 15, 2010 = 6:00 p.m.

CALL TO ORDER
Meeting convened by Board President Terry Burkhori at 6 p.m.

PLEDGE OF ALLEGIANCE
Led by Azreal Lorono

ROLL CALL o i
Directors Present:  Michael McBride -

Judy Corl-Lorono -

David Larson

. J. Larry Coulombe

Temy Burkhart
Staff Present:  Marina West
APPROVAL OF AGENDA .
Motion to approve the agenda.
MSC! (McBrtde/Cor!_ Lorono) unanimously approved.
PUBLIC PARTICIPATION - Addressing items not appearing on this agenda.

No public comments.

CLOSED SESSION
General Manager West reported the Board will be having a conference with legal
counsel, SmithTrager LLP, regarding anticipated litigation for two potential cases.

Adjourned for closed session at 6:04 p.m. - reconvened at 6:30 p.m.

Approved 02-08-2011
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CLOSED SESSION REPORT:

President Burkhart reported the Board considered the claims of Elien Alisio and Jeff
McGraw and vofed to direct BDVWA General Manager to send a letter to the
representative atiorney denying both claims.

REQUEST FOR WATER SERVICE TO APN: 435-032-16 AT A REDUCED RATE OF $684.99 AND
NO BASIC FACILITIES CHARGE

Director McBride reported a customer was quoted $684.00 by the Agency in the year
2004 to hook up his new meter. The Agency has increased its rates since that time; a
$1255.00 installation fee and a $4098.00 new meter fee. Th| ; c051omer would like the
Agency fo honor his quote from 2004.

General Manager West expiained this was a site specuﬁc '.q te,. the Agency no longer
guotes service in this way, and explained the Board voied to hove a se’r rate based on
the cost of averages.

The customer in question, Mr. Hoffman, addressed the Board via Telephone. He
explained his recollection of what happened: in pursuing this matter, and osked the
Board to grant him the original quote for o hew. meter-or give him a new quote by
increasing the original quote to a small amount more than originally quoted.

Public comments:
A member of the public asked if the $4000 was a penot’ry charge.

Staff responded that $4098 00 is the Basic Focili’ries* charge

A member of the pubffc commen’red on’ ’rhe costs of o’rher services required to put @
mobile home on a proper’ry ' :

A women of the publlc commen’red on 1he 7 year time that has transpired since his
original quoa‘e :

The Bo_'ords consensus was i'he"y' are the custedians of the people's money and have to
be responsible with managing fheir funds.

% _ MOT]ON NO. 10-074
Director McBride made a moﬂon this customer pay current fees; the $1255.00 installation
fee to be paid| now (up fronf) and the $4098.00 meter fee fo be paid in payments over a
two year period. Director Corl-Lorono seconded the motion.

MSC (McBride/Corl-Lorono) unanimously approved

REVIEW ORDINANCE NO. 100-01T PROVIDING FOR THE COMPENSATION OF THE BOARD OF
DIRECTORS AND ESTABLISHING PROCEDURES RELATED THERETO

General Manager West reporfed on the recommendations made by the Finance
committee that the committee compensation rate raise to $100.00 and the number of
meetings be changed from 6 to 10. The Board is not voting on the ordinance, just a
declaration from the Board it intends or does not intend to modify this ordinance.

No public comments,

Approved 02-08-2011
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MOTION NO. 10-075
After board discussion, Director McBride made a motion the Board review ordinance No.
100-01 providing for the compensation of the directors and establishing procedures
relafed therelo. The mofion was seconded by Director Corl-Lorono.

MSC! (McBride/Corl-Lorono) unanimously approved.
Adjourned for a break at 7:23:30 p.m. - Reconvened at 7:30 p m

REVIEW ORDINANCE NO. 080-01 RULES AND REGULATIONS'OF THE BIGHORN-DESERT VIEW
WATER AGENCY
General Manager West reported on the recommendo’nons mcde by the Finance
committee that some of the language be chcnged in this ordmonc:e to clarify the
Agency's authority and increase deposits o be more in line with what:the average bill
would be at "lock-off". The staff requests the Bocrd to vote on @ declorchon of intent to
proceed with the recommended changes io ’rhls ordmc:lnce

No public comments.

MO'TION NO. 10-076 .
Director Cori-lorono made a motion: thaf the Board review ordinance No. 080-01 Rules
and Regulations of the Bighorn-Deserf View Wafer Agency with infent fo revise af a date
fo be determined. Darector McBnde seconded fhe moﬁon

MSCT (Corl- Lorono/McBnde) unonimousiy opproved

CONSENT ITEMS

a. Consumption & Biling Cbrhponsoh Réport October 2010
b. Production Report October 2010

C. Serwce Oder Report Oc’rober 201 0

No pubhc commen’rs

Director McBrfde made a mohon approving consent items a, b, and ¢. The motion was
seconded by Dlrector Corl-l.orono

MSC! (McBrlde/CorI~Lorono) unanimously approved.
MATTERS REMOVED FROM CONSENT ITEMS

None

VERBAL REPORTS

GENERAL MANAGER'S REPORT

General Manager West reported tonight's special meeting replaces the regularly
scheduled meeting of November 23, 2010.

Approved 02-08-2011
Page 3 of 4



DIRECTORS' REPORT
Director Cori-Lorono reported attending the seminar on Water Law, and will
elaborate about it at the next meeting.
Director Larson wished everyone a happy Thanksgiving.

Vice President Coulombe reported on attending the seminar on Water Law, and
attending the AWAC meeting on Ociober 26, 2010.

PRESIDENT'S REPORT

None

COMMUNICATION AND PUBLIC INFORMATION ITEMS S
None -

ITEMS FOR NEXT AGENDA

Update on recharge.

ADJOURNMENT - President Burkhart adjourned the meeting @ 7:40 p.m.

Approved by:

Judy Corl-Lorono
Board Secretary

MSC! - Motion made, seconded, ond camed.

Approved 02-08-2011
Page 4 of 4



Bighorn-Desert View Water Agency

Agency Office
622 5. Jemez Trail
Yucca Valley, CA 92284-1440

Board of Directors

Terry Burkhart, President

J. Larry Coulombe, Vice President
Michae! McBride, Director

David Larson, Director

Judy Corl-Lorono, Board Secretary

760/364-2315 Phone
760/364-3412 Fax

www.bdvwa.org
Marina D West, P.G., General Manager
A Public Agency
BOARD OF DIRECTORS'
REGULAR MEETING MINUTES
BOARD MEETING OFFICE "
1720 N. Cherokee Trail, Landers, CA 92285
Tuesday, December 28, 2010 - 4:00 p.m.
CALL TO ORDER
Meeting convened by Board President Terry Burkhart at 6:00 p.m.
PLEDGE OF ALLEGIANCE -
Led by Randy West. =
ROLL CALL [T
Directors Present: ~Michael McBride
[ Judy Corl-Lorono -
. David Larson
" Terry Burkhart
Directors Not Present: JLcrry Coulombe was absent with prior notification.
Staff Present: _Mérino West
APPROVAL OF AGENDA

Maction to approve the agenda.
MSC' {McBride/Corl-Lorono) unanimously approved.

PUBLIC PARTICIPATION - Addressing items not appearing on this agenda.
Public comments:
Duane Lisiewski, of Flamingo Heights, commented on auditors.

CLOSED SESSION

Approved 02-08-2011
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General Manager West reporfed the Board will go into closed session to confer with
Legal Counsel for the purpose of deciding whether to initiate litigation {one matier -
unidentified).

Adjourned for closed session at 6:05 p.m. —reconvened at 6:38 p.m.

CLOSED SESSION REPORT:
President Burkhart reported the Board has decided not to initiate litigation at this time.

RESOLUTION NO. 10R-12 ~ A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BIGHORN-
DESERT VIEW WATER AGENCY APPROVING THE APPOINTMENT OF 8OARB SECRETARY
General Manager West gave the staff report.

Public comments:

Jim Hanley, of Johnson Valley, questioned if the Boord Secre’rory wos a pcud position.
President Burkhart responded "no".

MOTION NO. 10-077. :
After board discussion, Director McBride made a motion approving Resolution 10R-12,
appointing director Corl-Lorono, a member of the Board of Directors, as board secretary
effective December 28, 2010. Director Larson seconded the motion.

MSC! {McBride/Larson) unanimously opproved.

PUBLIC HEARING: ORDINANCE 100-02 - AN ORDINANCE OF THE BOARD OF DIRECTORS OF
THE BIGHORN-DESERT VIEW WATER AGENCY PROVIDING FOR COMPENSATION OF THE
BOARD OF DIRECTORS AND ESTABLISHING PROCEDURES RELATED THERETO

General Manager Wesi. gave the' staff report.:- General Manager West reported that
there were no written correspondences received from the public prior to opening the
public heormg : i

Premden‘r Burkhor’s opened ’rhe publlc hecmng at 6:50 p.m.

Publlc c:ommen’rs

Duane Lz5|ewsk| of Flomarfgo Heights, questioned who the agencies were, and
commented on ’rhe number of meters they serve.

President Burkhor’r closed ’rhe public hearing at 6:53 p.m.

The Board commenTed Bighorn-Desert View Water Agency should come in line with
other agencies surveyed. This board is compensated considerable less than all of the
other agencies. The committee meetings can extend for several hours; exceeding much
longer than Board meetings. The Board is only recommending increasing the commitiee
meeting fees. In addition, just because the Agency is small does not mean the Agency
does not have as much work as larger agencies.

MOTION NO. 10-078

Approved 02-08-2011
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After board discussion, Director McBride made a motion to adopt ordinance 100-02
providing for compensation of the Board of Directors and establishing procedures
related thereto. Director Larson seconded the motion.

Roll call vote:

Ayes: McBride, Larson, Corl-Lorono, Burkhart
Noes: None

Absent: Coulombe

Absiain: None

MSC' (McBride/Larson] unanimously approved.

CONSIDER ADOPTION OF THE WATER SUPPLY ASSESSMENT: FOR THE PROPOSED MORRIS
LODE MINE AND ISSUANCE OF A WILL SERVE LETTER TO HAHM IN'FERNAT!ONAL INC
General Manager West gave the staff report.

Public commenis: : .
Jim Hanley, of Johnson Valley, questioned the qucrnhty of wa‘rer to be prowded

Duane Lisiewski, of Flamingo Heights, commented on rcfes availability of water, and
Well No. 4.

Board commented they do not want _'rd lock in prices, so this company would pay
reasonable prices in the future, and paying their fair share of infrastructure.

MOTION NO. 10- 079
After board discussion, Director McBride made a motion fo supply a will serve lefter to
Hahm International, {nc Director Corf Lorono seconded the motion.

MSC' (McBride/Corl- Lorono) undmmously dpproved
Adjourned for a break at 7: 07 p rn - Reconvened al 7:14 p.m.

CORREC‘I’]ONS TO PRIOR BOARD ACTIONS CONCERNING TODD ENGINEERS CHANGE
ORDER NO. 1 AND CHANGE ORDER NO: 2
General Mdndger West gove ’rhe staff report.

Public commen’rs: ;
Duane Lisiewski, of Flamingo Heights, questioned the funding source.

el MOTION NO. 10-080
Director McBride mode a motion to approve the Water Infrastructure Restoration
Program/EPA STAG Grant: Corrections fo Todd Engineers Change No. 1 and No. 2.
Director Larson seconded the motion.

MSC! (McBride/Larson) unanimously approved.
CHANGE ORDER NO. 4 TO CANDIDA NEAL, AICP FOR CEQA/NEPA SERVICES RELATED TO

THE WATER INFRASTRUCTURE RESTORATION PROGRAM
General Manager West gave the staff report.

Approved 02-08-2011
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Public comments:

Duane Lisiewski, of Flamingo Heights, questioned if ihe Agency is being reimbursed and
charges are legitimate.

MOTION NO. 10-081
Aftfer brief board discussion, Director McBride made a motion to approve Change Order
No. 4 to Candida Neal, AICP for CEQA/NEPA services related to the Water Infrastructure
Restoration Program, specifically the Ames/Means Reche Recharge Facility, in the
amount of $8,350.00. Director Corl-Lorono seconded the motion.

MSC' {McBride/Corl-Lorono} unanimously approved.

CHANGE ORDER NO. 5§ TO CANDIDA NEAL, AICP FOR CEQA/NEPA SERVICES RELATED TO
THE WATER INFRASTRATURE RESTORATION PROGRAM . S
General Manager West gave the staff report.

No public commenits.

MOTION NO. 10-082°
Director Larson made a motion to approve Change Order No. 5 to Candid Neal, AICP
for CEQA/NEPA services related to the Waler Infrastructure Restoration Program,
specifically the Ames/Means Reche Recharge Facility, in the amounf of $8,250.00.
Director McBride seconded the motion.

MSC! (Larson/McBride) unanimously opprov'éd._
DISBURSEMENTS OCTOBER 2010 AND NOVEMBER 2010
No public commenis. s

Director McBride made o"hﬁoﬁdh to approve the disbursements for October and
November 2010. Director Corl-Lorono seconded the motion.

MSCT (McBride/Corl-Lorona) unanimously approved.
CONSENT ITEMS

Financial Statements October 2010

Financial Statements November 2010

Consumption & Billing Comparison Report November 2010
Service Order Report November 2010

Production Report November 2010

Progress Report on the Ames/Reche Recharge Facility Project

T@Qpo0

Public comments:
Duane Lisiewski, of Flamingo Heights, requested the Board pull items b & c.

Director McBride made a motion to approve items a, and d through f, pulling items b & ¢,
the mofion was seconded by director Corl-Lorono.

Approved 02-08-2011
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MSC! {McBride/Corl-Lorono) unanimously approved.

MATTERS REMOVED FROM CONSENT CALENDAR
Items b and c.

Public comment:
Martha Oswalt, of Landers, questioned checks from the check register.

President Burkhart commented the check register has been opproved by the Board with
no comment from the public, and the floor was open to l’rem“ and c only.

Mr. Lisiewski, of Flamingo Heights, commented the Consu'mphon reporf does not show
Wells No. 2 or No. 3 pumping any water, :

General Manager West commented that |Tem c open for pubhc commeni is the
consumption report and does not report any well produchon :

Director Corl-Lorono made a motion to approve ffems b-_& c of the consent calendar.
The motion was seconded by Director Mc Bride.

MSC1 (Corl-Lorono/McBride) ununimously 'dpproved.

General Manager West noted an error in i.’f.em e, the Production Report November 2010,
and will bring it back to the Board.

Adiourned for a break at 7:35 p.m. = Reconvened at 7:38 p.m.
VERBAL REPORTS

GENERAL MANAGER'S REPORT

General Manager West repor’red she was elected by the Mojave Water Agency
Technscol Advisory Commﬁ’ree to be the Morongo Basin represeniative on the
Execuhve Technical AdVlSOI'y Committee. One of their primary goals this year is to
increase awareness of where potential water quality problems exist in the Mojave
Water Agency service Greo review of Barstow perchlorate detection in the wells over
Thanksgiving, and how: we will react in such emergencies, Chromium 6 in Hinkley
water, and nitrates frorn the Hinkley dairies. They also voted to support Prop 84
application on behclf of Hi-Desert Water District and Joshua Basin Water District.

She reporied ’rhon‘ in early December, the Mojave Water Agency Board of Directors
approved the expenditure of $64,000 for the design of the Ames/Reche pipeline
extension and property acquisition.

She also reported, due to the detection of Gross Alpha at Wells No. 2, No. 3 and No.
4, there is no positive benefit to fixing Well No. 4 at this fime until we know where we
are headed with the problem. The wells will remain shut down unless there is an
emergency need.

DIRECTOR'S REPORT:

Approved 02-08-2011
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Director McBride reported on attending the ACWA 2010 Fall Conference & Exhibition
November 30 - December 3 in Indian Wells.

Direcior Corl-Lorono reported on attending the ACWA 2010 Fall Conference &
Exhibition November 30 - December 3 in Indian Wells.

Director Larson commenied on the Bay Delta Stewardship Council and an article in
the Water for Tomorrow magazine about watersheds.

PRESIDENT'S REPORT
President Burkhari reported on ahtending the ACWA 2010 Fall Conference &

Exhibition November 30 - December 3 in Indian Wells, ’rhe’rerm for the office of the
president, and reminded the public the dates of the Agcl—;‘hdjfifommi’riee meetings.
COMMUNICATION AND PUBLIC INFORMATION ITEMS”:.;:-_' “ k
None .
ITEMS FOR NEXT AGENDA

Proposed revisions to the Rules and Regulations for Water Service.

ADJOURNMENT - President Burkhart adjourned the meeting at 8:10 p.m.

Approved by:

Judy Corl-Lorono

S S Board Secretary
MSC' — Motion made, seconded, and carried,

Approved 02-08-2011
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TODD ENGINEERS

GROUNDVWATER - WATER RESOURCES - HYDROGEDLOGY - ENVIRONMENTAL ENGINEERING

January 17, 2011

To: Marina West
Bighorn-Desert View Water Agency
622 S. Jemez Trail
Yucca Valley, California 92284

From: Daniel Craig, Project Manager

Subject: Progress Report — December 2010

Project Management, Permitting, Hydrogeologic Feasibility Study and
Groundwater Management Plan Project
Bighorn-Desert View Water Agency and Todd Engineers

Todd Engineers (Todd) is pleased to submit this Monthly Progress Report for the Project
Management, Permitting, Hydrogeologic Feasibility Study and Groundwater Management Flan
Project (Project) for the period of December 1 through 31, 2010,

The following summarizes the work completed during the period, costs for the period and to date, and
anticipated activities for the October monthly period.

Work Completed During December 2010

Task 1 Project Management — Todd provided project management support including tracking of
project costs, progress, and schedule.

Task 2 Regulatory Permitting — Todd prepared written summary of permitting requirements for the
project.

Task 3.4 Groundwater Flow Evaluation - Todd incorporated the results of the HDWD 24 aquifer test
and completed final calibration the Pipes/Reche subbasin MODFLOW model.

Task 3.5 Waler Quality Evaluation — Todd prepared written .

Task 3.6 Recharge Feasibility Study Report — Todd completed intemal review edits to the Recharge
FS Report and incorporated Agency comments.

Task 4.2 Support for MOU and Water Agreement Amendment - Smith-Trager provided support to the
Agency for the MOU/Agreement amendment.

Work Planned for January 2010

2450 Mariner Square Locp, Suite 216 Alemeda, CA 94501-1080  510/747-6920 Faw 310/747-6%21
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Task 4.1 Groundwater Management Plan - Todd will continue development of the GWMP.

Task 4.2 Support for MOU and Water Agreement Amendment - Todd and Kennedy/Jenks will provide
support as-needed for the MOU/Agreement amendment.

Charges to Date and Budget Summary

Charges to date and budget remaining (through December 31, 2010) are summarized in the attached
tables. Total professional charges for the Period December 1 through 31, 2010 are $6839.58,
bringing total charges to date to $449,326.30 out of the approved project budget (including Change
Order No. 2) of $5631,321.50. The remaining budget is $81,995.20.

Attachments:
Tabie 1. Charges Details by Task

Table 2. Charges o Date and Budget Remaining

Bighorn Desert View Water Agency January 17, 2011
Progress Report — December 2010 Todd Engineers

Page 2 of 2
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