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BIGHORN-DESERT VIEW WATER AGENCY 
Our Mission - “To provide a high quality supply of water and reliable service to all 

customers at a fair and reasonable rate.” 

Planning/Legislative/Engineering & Grant Standing  
Committee Meeting Agenda 

Committee Members: Director Chapman & Director Close‐Dees 

BOARD MEETING OFFICE            October 15, 2024
1720 N. CHEROKEE TRAIL                 Time – 3:00 PM 
LANDERS, CALIFORNIA 92285 

MEETING ROOM IS OPEN FOR IN‐PERSON ATTENDANCE 
PUBLIC WISHING TO PARTICIPATE REMOTELY 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/88450190139?pwd=CpayaZa7kHeWWgNgHhGHDCrcmMD1C5.1 
Passcode: 971524 

OR  
TELECONFERENCE LINE THRU ZOOM 

      1‐669‐900‐6833 
Webinar ID: 884 5019 0139 

Passcode: 971524 

CALL TO ORDER 

PLEDGE OF ALLEGIANCE  

ROLL CALL 

APPROVAL OF AGENDA 

Discussion and Action Items ‐ The Committee Directors and Staff will discuss the following items, 
and the Committee will consider taking action, if so inclined.  

The Public is invited to comment on any item on the agenda during discussion of that item. When 
giving your public comment, please have your information prepared. If you wish to be identified 
for the record, then please state your name.  Due to time constraints, each member of the public 
will be allotted three minutes to provide their public comment. 

1. Status Report Water Meter Replacement Program (Drought Grant)

2. Status Report System Interconnection at Winters & Rainbow Road (Prop. 1/Rnd 2 Grant)
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3. Status  Report  Potable Water  Systems  Improvements  Consolidation  of Water  Systems 
($11M PI/C Project Grant) 

 
4. Consent Items – The following items are expected to be routine and non‐controversial and 

will be acted on by the Committee at one time without discussion, unless a member of the 
public or member of the Committee requests that the item be held for discussion or further 
action. 

 
a. PLEGS Committee SPECIAL Meeting Minutes, August 20, 2024. 

   
Recommended Action: 
Approve as presented:  

 
5. Public Comment Period 

Any person may address the Committee on any matter within the Agency’s jurisdiction on 
items not appearing on this agenda. When giving your public comment, please have your 
information prepared. If you wish to be identified for the record, then please state your 
name.  Due to time constraints, each member of the public will be allotted three minutes to 
provide their public comment.  State Law prohibits the Committee from discussing or taking 
action on items not included on the agenda. 

 
6. Verbal Reports ‐ Including Reports on Courses/Conferences/Meetings 

 
1. Committee Members’ Comments/Reports  
2. General Manager’s Report  
3. Assistant General Managers Report 

 
7. Adjournment 

In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted in the main lobby of the Bighorn‐Desert View Water Agency, 622 S. 
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and 
time above; or  in accordance with California Government Code Section 54956 this agenda 
has been posted not less than 24 hours if prior to a Special meeting, date and time above. As 
a  general  rule,  agenda  reports  or  other written  documentation  have  been  prepared  or 
organized with respect to each item of business listed on the agenda. 
 
Copies of these materials and other disclosable public records  in connection with an open 
session agenda  item, are also on file with and available for  inspection at the Office of the 
Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 
8:00  A.M.  to  4:30  P.M., Monday  through  Thursday.    If  such writings  are  distributed  to 
members  of  the  Board  of Directors  on  the  day  of  a  Board meeting,  the writings will  be 
available at the entrance to the Board of Directors meeting room at the Bighorn‐Desert View 
Water Agency.  
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Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org 
 
Public Comments: You may wish to submit your comments in writing to assure that you are 
able to express yourself adequately. Per Government Code Section 54954.2, any person with 
a  disability  who  requires  a  modification  or  accommodation,  including  auxiliary  aids  or 
services, in order to participate in the meeting, should contact the Board's Secretary at 760‐
364‐2315 during Agency business hours. 
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BIGHORN‐DESERT VIEW WATER AGENCY STANDING COMMITTEE 
PLANNING/LEGISLATIVE/ENGINEERING/GRANT 

AGENDA ITEM SUBMITTAL 
 

Meeting Date:  October 15, 2024 
 
To: PLEGs Committee Members          Budgeted:  N/A 
              Budgeted Amount: N/A 
             
From: Marina D. West  General Counsel Approval: N/A 

CEQA Compliance: N/A 
 
Subject:  Pipeline  Improvements  and  Consolidation  Project  Update  –  Phase  1  Right‐of‐Way 

Acquisition Report  
___________________________________________________________________________________ 
 
SUMMARY 
 
A critical path element for the Agency’s Pipeline Improvements and Consolidation Project is evaluation 
of the right‐of‐way requirements for pipeline installation.  To assist with evaluation and acquisition the 
Agency contracted with Monument ROW in October 2023.   
 
Monument ROW’s  first assignment was  to catalog all encroachments along  the pipeline alignment.  
Staff will  review  the  report  findings with  the Committee and  review  the  strategy  for obtaining  the 
required encroachments. 
 
RECOMMENDATION 
 
Information only. 
 
BACKGOUND/ANALYSIS 
No further analysis provided. 
 
PRIOR RELEVANT BOARD ACTION(S) 
Pending 10/8/2024 Regular BOD Meeting:  Authorize Change Order No. 1 for $20,000 to Obtain 
Land Patent Records to Complete Phase 1 – Strategy for Acquisition of R/W for the Pipeline 
Improvement and Consolidation Project Summary Report; and Change Order No. 2 for $144,000 to 
Provide Services to Pursue Fourteen (14) Private Easement Deeds 
Pending 10/8/2024 Regular BOD Meeting:   Authorize Change Order No. 1  to Professional Services 
Agreement with Fomotor Engineering for $22,000 to Provide 14 Plat Maps and Legal Descriptions for 
Identified  Private  Easements  and  $10,000  for  Unspecified  “On‐Call  Services”  for  the  Pipeline 
Improvements and Consolidation Project (PI/C) 
10/12/2023 Professional Services Agreement Executed for Phase 1 Analysis Report in the amount of 
$27,850 following Board authorization of 10/10/2023. 
10/10/2023 Motion No. 23‐036 Authorize issuance of Professional Service Agreement to Monument 
Right‐of‐Way  for  the  Pipeline  Improvement  and  Consolidation  Project  Right‐of‐Way  Acquisition 
Services at an initial contract cost of $458,075.   
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2/14/2023 Motion No.  23‐006  Adopt  Resolution  No.  23R‐03  Authorize  execution  of  $11,000,000 
Funding Agreement No. D2102065 with the State Water Resources Control Board for the Purpose of 
the  Potable  Water  Supply  Systems  Improvements  Consolidation  of  Water  Systems  Project  No. 
3610009‐002C. 
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Strategy for Acquisition of R/W for the Pipeline Improvement and Consolidation Project 

Summary Report 
 
 
To:  Marina D. West, P.G., General Manager 

Bighorn-Desert View Water Agency 
From:   Daniela Borbe, Monument, Inc. 
Date:  October 7th, 2024 
Subject: BDVWA Pipeline Improvement and Consolidation Project 
  
 
 
1. Introduction: The acquisition of right-of-way (R/W) is a crucial component of the Pipeline Improvement 
and Consolidation Project aimed at enhancing water distribution infrastructure in the region. This report 
outlines the approach to acquiring R/W for the project, considering the affected parcels, existing land patents, 
ownership structures, and affected roads. 

 
2. Purpose: To determine the final right of way needs for the project and the level of effort needed to undertake 
the right of way portion of the project.   
 
3. Research Analysis: In an effort to confirm the BDVWA’s property rights and the rights needed to complete 
the subject project, Monument utilized online databases, such as Datatree and Niteowl, and researched public 
documents found on the Bureau of Land Management (BLM) and County of San Bernardino’s website. 
 
The research was performed online and the documents that were investigated dated back to 1930’s. The APNs 
that were selected to be researched were located in the Yucca Valley and the unincorporated community of 
Landers in San Bernardino County. We also performed an extensive search of the land patents located on the 
BLM website and the Surveyed Maps of subject area in San Bernardino County. Between the surveyed maps 
and the research completed on the documents located on the BLM’s website we were able to identify the 
properties impacted by the land patents and developed a list of properties directly affected by such 
encumbrance. Additionally, we developed GIS mapping for the entire project which facilitated the 
visualization of the parcel boundaries affected by the project and the locations of the proposed pipelines. The 
GIS mapping facilitated the understanding of the required interests for the proposed project. Additionally, 
another benefit that came from the GIS mapping was the improved communication with BDVWA as well as 
better management of the data, and aid in future decision makings. 
 

Definitions: 
Affected: Pipeline crosses through parcel boundary.  
Non-Affected Parcels: Pipeline exists within the street R/W and is adjacent to parcel boundary. 
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4. Findings: 
 

• Transmission & Blending: 
 
Total Affected & Non-Affected Parcels: 65 

o Affected Parcels: 46 
 Parcels with Land Patents: 29 (Exhibit “A”) 

• # of Parcels in Transmission: 11 
o Property Rights Exist 1 (BDVWA owned parcel) * 
o Parcels potentially requiring easement: 10 

• # of Parcels in Blending: 18 
o Property Rights Exist 6 
o Parcels potentially requiring easement: 12 

 Parcels Requiring Right of Way Acquisition (or enc. permit): 17 (Exhibit “B”) 
• # of Parcels in Transmission: 17 

o Private parcel ownerships: 14 
 Unique ownerships: 11 

o Public Entity: 2 (SBCFCD & Caltrans) 
o Winters Road R/W Parcel: 1 

• # of Parcels in Blending: 0 
 

  
Land 

Patent?   

   No   
Yes   Total  

Blending Parcels -        
18  

                   
18  

Property Rights Exist  
        

-  
         
6  

                     
6  

Potentially Require 
Rights 

        
-  

       
12  

                   
12 

Transmission Parcels 
       

17  
       

11  
                   

27  

Property Rights Exist  
        
-    1*   1*             

Potentially Require 
Rights          (if patent not 
exercised) 

       
17  

       
10  

                   
27 

Grand Total 
       

17 
       

29 
                   

46 
 

o Affected Roads: (Exhibit “C”) 
 Winters Road (5 non-affected parcels adjacent) 
 Warren Vista Avenue (1 non-affected parcel adjacent) 
 Surrey Avenue (Rainbow Drive) 
 Boo Lane (Lanes End) 
 Tracy Boulevard (2 non-affected parcels adjacent) 
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 Hondo Street 
 Mesa Vista Street (3 non-affected parcels adjacent) 
 Cherokee Trail (3 non-affected parcels adjacent) 
 Wamego Trail (4 non-affected parcels adjacent) 
 Starlight Mesa Road (2 non-affected parcels adjacent) 
 CA-247 & Tracy Boulevard  (Caltrans R/W CT-1) 

 
o Not Affected Parcel Adjacent to Affected Roads: 20 (Exhibit “D”) 

 
• Landers: 

 
Total Affected & Non-Affected Parcels: 29 

o Affected Parcels: 25 
 Parcels with Land Patents: 25 (Exhibit “E”) 

o Easement accepted by County of San Bernardino (proposed 
connector located w/in subject easement): 9 

o Parcels outside of the accepted easements: 16  
 

 Parcels Requiring Right of Way Acquisition: 0  
 

  
Land 

Patent?   
   No   Yes   Total  

Property Rights Exist  - 9 9 
Potentially Require 

Rights - 16 16 

Grand Total 
         
0 

       
25  

                   
25  

 
 

o Affected Roads: (Exhibit “F”) 
 Mitch Road 
 Yucca Mesa Road  
 Alta Avenue (2 non-affected parcels adjacent) 
 Kuna Avenue  
 Reche Road (2 non-affected parcels adjacent) 
 Landers Lane 

 
o Not Affected Parcel Adjacent to Affected Roads: 4 (Exhibit “G”) 

 
5. Recommendation/Strategy: 
 

• Determination of Land Patents: BDVWA will review and provide a current legal opinion if the 
referenced “33 feet in width, for roadway and public utilities purposes” language found in the 
land patents identified above are sufficient to proceed with the proposed project to consolidate 
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the infrastructure and install necessary pipeline/connections without the need to acquire 
specific easements. For this report, the assumption is that the language found in the land 
patents is sufficient to proceed with the project and no additional easements will be required 
to be secured from the vested owners. If a determination is made that the language in the land 
patents is not sufficient to install the necessary pipelines for the project, the project will have 
to acquire additional easements from each vested owner.       

• Engagement with Landowners: Initiate proactive communication with affected landowners to 
convey project objectives, address concerns, and negotiate rights acquisition terms. Establish 
rapport and trust to facilitate smooth negotiations. 

• Legal and Regulatory Compliance: Ensure adherence to legal and regulatory requirements 
governing R/W acquisition. Collaborate with legal experts to review documentation, mapping, 
legal descriptions and plat maps, draft agreements, and facilitate title clearance processes, if 
needed. 

• Stakeholder Collaboration: Engage with stakeholders, including private landowners, SBCFCD, 
local authorities, and regulatory agencies, to foster collaboration and obtain necessary 
approvals and permits. 

• Negotiation and Agreement Formation: Employ fair and transparent negotiation practices to 
secure R/W rights from individual ownerships. Develop mutually beneficial agreements that 
address compensation, access rights, and any additional requirements. 

• Project Coordination: Coordinate R/W acquisition efforts with construction timelines to 
ensure seamless project implementation. Establish clear communication channels and 
milestones to track progress and address any delays or challenges promptly. 

 
6. Conclusion: The strategy outlined above provides a comprehensive approach to acquiring R/W for the 
Pipeline Improvement and Consolidation Project. By prioritizing stakeholder engagement and legal 
compliance, the project can proceed smoothly, laying the groundwork for the successful enhancement of 
water distribution infrastructure in the region. 
 
 
Exhibits:  Exhibit “A” - Parcels with Land Patents (Blending) 
  Exhibit “B” - Parcels Requiring Right of Way Acquisition (Blending) 
  Exhibit “C” - Affected Roads (Blending) 
  Exhibit "D” - Not Affected Parcel Adjacent to Affected Roads (Blending) 
  Exhibit “E” - Parcels with Land Patents (Landers) 

Exhibit “F” - Affected Roads (Landers) 
Exhibit "G” - Not Affected Parcel Adjacent to Affected Roads (Landers) 
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BIGHORN-DESERT VIEW WATER AGENCY 
Our Mission - “To provide a high quality supply of water and reliable service to all 

customers at a fair and reasonable rate.” 

Planning/Legislative/Engineering & Grant Standing  
Committee Meeting Minutes 

Committee Members: Director Chapman & Director Close‐Dees 
 

BOARD MEETING OFFICE                     August 20, 2024                        
1720 N. CHEROKEE TRAIL                                                                                                    Time – 3:00 PM 
LANDERS, CALIFORNIA 92285 

 
MEETING ROOM IS OPEN FOR IN‐PERSON ATTENDANCE 

PUBLIC WISHING TO PARTICIPATE REMOTELY 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/81617514123?pwd=M1pWZ3NzbHM2MkU2emFNNG54UlFiUT09 
Passcode: 234679 

OR  
TELECONFERENCE LINE THRU ZOOM 
      1‐669‐900‐6833 

Webinar ID: 873 2499 3940 
Passcode: 234679 

 
CALL TO ORDER 
Chair Close‐Dees called the meeting to order at 3:02pm.  
 
PLEDGE OF ALLEGIANCE  
Led by JoMarie McKenzie  
 
ROLL CALL 
Directors present:    Megan Close‐Dees  

        David Chapman 
 
Staff present:      Marina West 
        Daniel Best  
 
Public Present:     None 
 
APPROVAL OF AGENDA 
Director Chapman moved Chair Close‐Dees seconded. 
 
Discussion and Action Items ‐ The Committee Directors and Staff will discuss the following items, 
and the Committee will consider taking action, if so inclined.  
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1. Status Report Water Meter Replacement Program (Drought Grant) 
GM West  updated  the  committee  on  the Water Meter  Replacement  Program  (Drought 
Grant), which  is about 30% complete with 331 meters out of 1000 changed out. GM West 
gave a presentation on the meters we have replaced to date,  including the customer side 
improvements where the Agency is installing a check valve and customer valve.  
 

2. Status Report System Interconnection at Winters & Rainbow Road (Prop. 1/Rnd 2 Grant) 
GM West updated the committee on the system Interconnection at Winters & Rainbow Road 
(Prop. 1/Rnd 2 Grant) and the phases of work going on. This project`s deadline  is July 21st 
2026 to complete.  
 

3. Status  Report  Potable Water  Systems  Improvements  Consolidation  of Water  Systems 
($11M PI/C Project Grant) 
GM West updated the committee on Status Report Potable Water Systems  Improvements 
Consolidation of Water Systems ($11M PI/C Project Grant) and gave details on the design and 
phases of the pipeline alignments and land patents. Design is currently underway.  

 
4. Status Report on the Lead Service Line Inventory and Triennial Testing Program 

AGM Best updated the committee and gave a presentation on the LSLI and the approach the 
Agency is taking to meet this deadline set by the Environmental Protection Agency of October 
16, 2024.  
 

5. Consent Items – The following items are expected to be routine and non‐controversial and 
will be acted on by the Committee at one time without discussion, unless a member of the 
public or member of the Committee requests that the item be held for discussion or further 
action. 

 
a. PLEGS Committee SPECIAL Meeting Minutes, June 18, 2024. 

   
Recommended Action: 
Approve as presented:  
 
Director Chapman moved Chair Close‐Dees seconded to approve consent items  

a.   PLEGS Committee SPECIAL Meeting Minutes, June 18, 2024 
 

 
6. Public Comment Period 

None.  
 
7. Verbal Reports ‐ Including Reports on Courses/Conferences/Meetings 

 
1. Committee Members’ Comments/Reports – None. 
2. General Manager’s Report – None.  
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3. Assistant General Managers Report – AGM Best mentioned that the Agency had 
a  good  recruitment  and we  currently making  offers  to  candidates  that were 
satisfactory in the interview process.  

 
8. Adjournment 

Chair Close‐Dees adjourned the meeting at 3:38pm.  
 
 
 

 
 

Approved by: 
 
 
 

_____________________________________________ 
Megan Close‐Dees, Committee Chair 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Official Seal 
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