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BIGHORN-DESERT VIEW WATER AGENCY 
“To provide a high quality supply of water and reliable service to all customers at a fair 

and reasonable rate.” 

BOARD OF DIRECTORS’ MEETING AGENDA 

BOARD MEETING OFFICE    April 14, 2026 
1720 N. CHEROKEE TR. Time – 6:00 P.M. 
LANDERS, CALIFORNIA 92285 

CALL TO ORDER  

PLEDGE OF ALLEGIANCE 

ROLL CALL 

APPROVAL OF AGENDA 

Discussion and Action Items ‐ The Board of Directors and Staff will discuss the following items and the Board 
will consider taking action, if so inclined. The Public is invited to comment on any item on the agenda during 
discussion of that item. When giving your public comment, please have your information prepared. If you wish 
to be identified for the record, then please state your name. Due to time constraints, each member of the 
public will be allotted three‐minutes to provide their public comment. 

1. PARS 115 TRUST Annual Update with Advisory Team

2. Consider Initiation Procedure to Implement a Cost-of-Living Adjustment (COLA) to the Board of
Directors Per Diem Effective no sooner than July 1, 2026

3. Review of Fiscal Year 2026/27 Proposed Cost-of-Living-Adjustment for All Staff

4. Workshop #2 - Fiscal Year 2026/27 Budget Review Detailed Revenues and Expenses

5. SWRCB Grant Agreement No. D2102065:  Authorize Task Order to CA Rural Water Association for
Construction Management Services Related to the Construction of the Zone B Transmission Mainline,
Zone B and Zone D Pump Stations, HDWD#2 Intertie and Consolidation of Improvement District Goat
Mountain with Bighorn-Desert View.

6. DWR Grant Agreement No. 4600013807:  Authorize Change Order to South West Pump and Drilling for
Equipping the Goat Mountain Well No. 13
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7. SWRCB Grant Agreement No. D2102065:  Contract PWC25-01 Accept Completion of Work, Authorize Filing 

of Notice of Completion and Release of Retention Amounts Held to J. Colon Coatings, Inc. for Phase 4 B-
Tank Rehabilitation. 

 
8. Schedule Annual Board Workshop and Proposed Agenda Topics 

 
9. Consent Items ‐ The following items are expected to be routine and non‐controversial and will be acted on 

by the Board at one time without discussion, unless a member of the Public or member of the Board 
requests that the item be held for discussion or further action. 
a. Board Meeting Minutes 

1. March 10, 2026 Regular Meeting 
b. Financial Statements 

1. Balance Sheet(s) – February 2026 
2. Budget Sheet(s) –  February 2026 

c. Receive and File Disbursements – March 2026 
d. Service Order Report – December 2025 and January 2026 
e. BDV Production Report – March 2026 
f. Goat Mountain Production Report  – March 2026 
g. Ratify Amendment No. 1 to Employment Contract with Jennifer Cusack changing effective date to 

April 6, 2026 
h. Resolution No. 26R-XX Establishing its Banking Policy with Banc of CA 
i. Receive and File Committee Meeting Minutes 

1. Planning/Legislative/Engineering/Grants Standing Committee 
• Committee Meetings on-hold 

2. Finance/Public Relations/Education/Personnel Standing Committee 
• Committee Meetings on-hold 

 

10. Matters Removed from Consent Items 
 

11. Public Comment Period 
Any person may address the Board on any matter within the Agency’s jurisdiction on items not appearing 
on this agenda. When giving your public comment, please have your information prepared. If you wish to 
be identified for the record, then please state your name. Due to time constraints, each member of the 
public will be allotted three minutes to provide their public comment. State Law prohibits the Board of 
Directors from discussing or taking action on items not included on the agenda. 

 
12. Items for Next or Future Agenda 

 
13. Verbal Reports – Including Reports on Courses/Conferences/Meetings. 

a. General Manager Report 
b. Director Reports 
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14. Adjournment 

 
In accordance with the requirements of California Government Code Section 54954.2, this agenda has been 
posted in the main lobby of the Bighorn‐Desert View Water Agency, 622 S. Jemez Trail, Yucca Valley, CA not 
less than 72 hours if prior to a Regular meeting, date and time above; or in accordance with California 
Government Code Section 54956 this agenda has been posted not less than 24 hours if prior to a Special 
meeting, date and time above. As a general rule, agenda reports or other written documentation have been 
prepared or organized with respect to each item of business listed on the agenda. Copies of these materials 
and other disclosable public records in connection with an open session agenda item, are also on file with and 
available for inspection at the Office of the Agency Secretary, 622 S. Jemez Trail, Yucca Valley, California, during 
regular business hours, 8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to 
members of the Board of Directors on the day of a Board meeting, the writings will be available at the entrance 
to the Board of Directors meeting room at the Bighorn‐Desert View Water Agency. 

 
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org 
 
Public Comments: You may wish to submit your comments in writing to assure that you are able to express 
yourself adequately. Per Government Code Section 54954.2, any person with a disability who requires a 
modification or accommodation, including auxiliary aids or services, in order to participate in the meeting, 
should contact the Board's Secretary at 760‐364‐2315 during Agency business hours. 
 
Calendar Reminder ‐ Upcoming Director Meetings 

• Mojave Water Agency Board of Directors Meeting – Second and Fourth Thursday every 
month (regular schedule) 

• Landers Homestead Valley Community Association Monthly Meeting – Second Monday at 5pm 
• ASBCSD Monthly Dinner Meeting – third Monday (regular schedule) 

 

http://www.bdvwa.org/
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BIGHORN-DESERT VIEW WATER AGENCY 
AGENDA ITEM SUBMITTAL 

 
Meeting Date:  April 14, 2026 
 
To: Board of Directors        Budgeted: N/A 

       Budgeted Amount: N/A 
       Cost: N/A 

 Funding Source:  N/A 
 
From: Marina D. West    General Counsel Approval: N/A 
         CEQA Compliance: N/A 

 
Subject:  Public Workshop #2 Fiscal Year 2026/27 Budget  
___________________________________________________________________________________ 
SUMMARY 
 
The Agency accounting consultant, Scott Nelson with Starting Line Advisory, will provide a presentation 
on the status of the Draft Fiscal Year 2026/27 Budget.   
 
RECOMMENDATION 
 
Information and Discussion Purposes Only.   
 
BACKGOUND/ANALYSIS 
 
No further information included herein. 
 
PRIOR RELEVANT BOARD ACTION(S) 
Annual Action of the Board. 
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SCHEDULE D: PERSONNEL COSTS 
This schedule lists the detail of salaries and wages, employee benefits, payroll taxes and worker’s compensation.  Major 
assumptions include: 

Line 2 Operations Compensation is increasing due to: 

 Merit increases averaging 2.5%  
 A Cost-of-Living Adjustment (COLA) of 2.8% 
 Maintaining five operations employees at full staffing for the fiscal year  

Line 3 Administration Compensation includes one accounting tech, district engineer, and vacant admin/finance 
position. Budget for FY 26/27 is increasing due to:  

 A Cost-of-Living Adjustment (COLA) of 2.8% 
 Assumed filling of vacant admin/finance position 
 Addition of District engineer during FY 25/26 

Line 7 Employee Benefits Insurance includes health, dental, vision, and life insurance.  Change from prior fiscal 
year based on actual employee count, benefit type selected and number of dependents per employee.  Fiscal Year 
premium increase is projected at 10%.  Actual increase is unknown until after budget adoption in most instances.  
Budget based on actual needs of each employee assessed at budget time. 

Line 8 CalPERS UAL Payment (Required) includes required contributions for the unfunded actuarial liability (UAL). 
This amount is set by CalPERS on an annual basis based on the estimated unfunded pension liability attributed to 
the District. CalPERS offers a monthly payment option or provides a discount for full payment in July of each year. 
The District historically pays in full to utilize the estimated 3.24% discount each year, which the budget reflects. 

Line 9 CalPERS Pension Payments rates are decreasing as of 7/1/2026 to 17.34% of base salary for Classic 
members (from 17.39%), and 7.93% for Public Employee Pension Reform Act (PEPRA) employees (from 7.96%), 
which are generally employees hired after January 1, 2013. District employees contribute the full Employee 
Contribution. Budget for FY 26 is increasing from projected ending balance due assumed full staff in FY26/27 
budget. 

Line 10 Social Security and Payroll Taxes includes costs for FICA, Medicare, Employee Training Tax (ETT), and State 
Unemployment Insurance (SUI).  

Line 8 Employee Benefits Insurance expenses are estimated to increase 5% per preliminary estimates from ACWA.  
In addition, two new employees are anticipated to be hired to fill vacant positions and are budgeted at the highest 
insurance premiums.  

Line 11 Worker’s Compensation Insurance FY 26/27 is budgeted based on insurance rates applied to budgeted 
District salaries.  



BIGHORN-DESERT VIEW WATER AGENCY 

BOARD OF DIRECTORS’ 

AGENDA ITEM SUBMITTAL – GRANT FUNDED PROJECT 
 

Meeting Date: April 14, 2026 
 
To:  Board of Directors    
From:  Marina D. West, PG, Chief Engineer  
 
Agenda Topic:  SWRCB Grant Agreement No. D2102065:  Authorize Task Order to CA Rural Water 

Association for Construction Management Services Related to the Construction of 
the Zone B Transmission Mainline, Zone B and Zone D Pump Stations, HDWD#2 
Intertie and Consolidation of Improvement District Goat Mountain with Bighorn-
Desert View 

Requested Action:  
That the Board considers taking the following action: 

1. Authorize Task Order to CA Rural Water Association in the amount of $950,581 for 
construction management services related to the construction of the Zone B 
Transmission Mainline, Zone B and Zone D1 Pump Stations, HDWD#2 Intertie and 
Consolidation of Improvement District Goat Mountain with Bighorn-Desert View. 
 

Project:   Pipeline Improvements and Consolidation Project (PI/C) – Phase 1, 2 and 3 
Funding Source:  SWRCB PI/C Grant Agreement No. D2102065/ Proj. No. 3610009-002C Potable 

Water System Improvements and Consolidation of Water Systems Project 
Contract: Yes, Counsel Kennedy approved execution of Professional Services Agreement with 

CA Rural Water Association  
Funds Allocated: $950,581.  Amended budget includes $1,026,000 when contingency included.  
Agency Cost Share: Current estimate is $0 
 
General Counsel Approval for this Action:  Yes, Counsel Kennedy approved execution of Professional 
Services Agreement. 
 

Summary: 
 
The design plans and specifications for the most significant portions of the Potable Water System Improvements 
and Consolidation of Water Systems Project have reached the 100% milestone.  This includes the following 
“phases” as defined in the grant Agreement: 
  
Phase 1:  Zone B Pump Station and R1 Booster Station (D1 Booster Pump) (Drawing Set Volume 3 of 3).   
 
Phase 2:  Consolidation of Water Systems – Landers (Drawing Set Volume 2 of 3). 
 
Phase 3: Zone B Transmission Pipeline and Hi-Desert Water District Emergency Intertie No. 2 (Drawing Set 
Volume 1 of 3). 
 
These projects are nearly ready to be released for public works bidding and the complementary 



engineering and construction management services need to be secured.  To this end, California Rural 
Water Resources (CWRA) has provided the attached proposal for services including: 
 

 Project Bidding and Support Services 

 Services during construction 

 Daily Engineering Inspection and Construction Management 

 Record Drawings 

 Project Management 
 
These services are part of the grant budget and necessary to proceed to the bidding phase.  
 
The engineer of record, Mark Carey, PE, will present an overview of the project status as well as the proposed 
services as they relate to the overall project and answer any questions posed. 
 
Staff recommends awarding the Task Order for Construction Services Proposal, dated March 19, 2026 in the 
amount of $950,581. 

 

Grant Background (Bolded items relevant to this action. Items “struck out” have been removed from 
Grant Deliverables via Amendment No. 1) 

 

A funding Agreement with the State Water Resources Control Board (SWRCB) for some projects defined 
within the Preliminary Engineers Report (PER) completed in 2022.  Agreement executed April 20, 2023.  
Projects included in the funding Agreement are outlined in Phases as follows: 

Phase 1:  

 Install new pump in the existing R-1 Booster Station (Zone D1 Booster Pump) 

 Replace the BDVWA A-Booster Station, reconfiguring the pipeline between the A-Booster Station 
and B reservoirs, and install a metered supply from BDVWA’s Zone B to Zone C with necessary 
pressure reducing valves (PRV’s).  To be constructed at Agency cost with possible reimbursement 
later. 

 Construct Zone B Pump Station; and 

 Construct a block wall building to enclose the proposed GM Well No. 2 replacement (proposed 
BDVWA Well No. 13). 

Phase 2: 

 Construct approximately 9,300 feet of 6-inch distribution pipeline and necessary pressure 
reducing station to consolidate BDVWA with GM. 

Phase 3: 

 Construct approximately 21,500 feet of 6-inch transmission and distribution pipeline to convey 
water from the proposed Zone B Pump Station to BDVWA’s B reservoir site and install distribution 
pipelines to convey water from BDVWA’s D Zone to the proposed Zone B Pump Station; and 

 Construct approximately 9,900 feet of transmission pipeline (approximately 4,100 feet of 6-inch 
and 5,800 feet of 8-inch pipe) necessary to blend water from the Zone B Pump Station, BDVWA’s 
active wells (Nos. 3 and 8), and if permitted by DDW, BDVWA’s currently inactive wells (Nos. 2 and 
well 4). 

Phase 4:  



 Recoat and rehabilitate BDVWA Reservoirs B1, B2; and 

 Recoat and rehabilitate GM Reservoir R1. 
 

CEQA Action:  Mitigated Negative Declarations Notice of Determination filed May 2021 (SCH No. 
2021020354) 

 
All Prior Board Action(s) Relevant to this Grant Funded Project (Bolded Motions relevant to this action) 
 
1/20/2026 Motion No. 26-009 PI/C Project: Motion to approve Contract No. PWC25-02 Change Order No.1 for $706.13 and 
Change Order No. 2 for 21,096.75 to J. Colon Coatings for the State Water Resources Control Board Grant No. D2102065 Phase 
4 B-Tank Rehabilitation Project. 
9/9/2025 Motion No. 25-049 Motion to Motion to authorize Change Order No. 2 to Professional Services Agreement with 
Fomotor Engineering for additional survey related tasks related to SWRCB Grant Agreement No. D2102065 in the amount of 
$8,670. 
9/9/2025 Motion No. 25-048 Motion to authorize Change Order No. 2 to Professional Services Agreement with Compass 
Consulting Enterprises, Inc. for environmental services in support of the Pipes Wash Jurisdictional Permitting related to the 
SWRCB Grant Agreement No. D2102065 in the amount of $27,420. 
7/8/2025 Motion No. 25-037 Authorize Change Order No. 1 to Professional Services Agreement with Compass Consulting 
Enterprises, Inc. for Environmental Services in support of the Incidental Take Permit for Western Joshua tree Related to 
Compliance with the Mitigation and Monitoring Plan Related to the Project in the amount of $11,810.  (Phase 2) 
 

6/10/2025 Motion No. 25-025 Motion to approve Change Order No. 2 Pipeline Improvements and 
Consolidation Project (PI/C) Professional Services Agreement with California Rural Water Association 
(CRWA) for $3,940 to provide additional engineering and mapping services associated with the 
environmental compliance for the Project. (Phase 1, 2, 3) 
 
6/10/2025 Motion No. 25-023 Motion to receive and file the Notice Inviting Bids, Ratify issuance of Addendum No. 1 and award 
Public Works Contract No. PWC25-01 Reservoirs 81 and 82 Rehabilitation and Recoating Project to J. Colon Coatings, Inc. in the 
amount of $539,000 pending approval by the State Water Resources Control Board Division of Financial Assistance in accordance 
with Agreement No. D2102065 and Authorize construction contingency of 10% or $53,900.  (Phase 4) 
4/8/2025 Motion No. 25-016 Approve SWRCB Grant Agreement No. D2102065:  Authorize Professional Services Agreement 
with Compass Consulting Enterprises, Inc. for Phase 4 Environmental Services in the Amount of $10,000. (Phase 4) 
 

3/11/2025 Motion No. 25-008 Approve SWRCB Grant Agreement No. D2102065: Authorize Change Order 
No. 1 to Professional Services Agreement with California Rural Water Association for $386,425 to Provide 
Additional Engineering Design Services Associated with the Project.  (Phase 1 and 2) 
 
12/10/2024 Motion No. 24-050 Authorize Professional Services Agreement with Engineering Resources of Southern California 
to complete plans, specifications, contract documents, to provide Bidding assistance and construction management/inspection 
services for rehabilitation of Reservoirs B1, B2 and R-1 for the Pipeline Improvements and Consolidation Project Phase 4; and 
Authorize publication of Notice Inviting Bids for a Contract to perform the work.  (Phase 4). 
12/10/2024 Motion No. 24-049 Authorize engagement with Special Counsel and execution of Attorney Services Agreement with 
Lagerlof, LLP to Provide Legal Opinion Letter Relevant to Property Rights for the Construction of the Pipeline Improvements and 
Consolidation Project.  (Phase 1, 2, 3 and 4) 
10/8/2024 Motion No. 24-045 Pipeline Improvements and Consolidation Project (PI/C) Professional Services Agreement with 
Monument ROW - Authorize Change Order No. 1 for $20,000 to Obtain Land Patent Records to Complete Phase 1 – Strategy for 
Acquisition of R/W for the Pipeline Improvement and Consolidation Project Summary Report; and Change Order No. 2 for 
$144,000 to Provide Services to Pursue Fourteen (14) Private Easement Deeds.  (Phase 2 and 3)  
10/8/2024 Motion No. 24-044 Improvements and Consolidation Project (PI/C) Pipeline Improvements and Consolidation Project 
(PI/C) Professional Services Agreement with Fomotor Engineering - Authorize Change Order No. 1 to Professional Services 
Agreement with Fomotor Engineering for $22,000 to Provide 14 Plat Maps and Legal Descriptions for Identified Private 
Easements and $10,000 for Unspecified “On-Call Services” for the Pipeline Improvements and Consolidation Project (PI/C).  



(Phase 2 and 3) 
7/9/2024 Motion No. 24-034 Authorize issuance of Professional Services Agreement with Fomotor Engineering for Ground and 
Aerial Survey Work Associated with the Final Design of the Pipeline Improvements and Consolidation Project (PI/C Project) 
Transmission and Blending Pipeline Design in the Amount of $28,800 plus a 10% Contingency.  (Phase 3) 
3/12/2024 Motion No. 24-016 Authorize Issuance of Professional Services Agreement to Fomotor Engineering for Pipeline 
Improvement and Consolidation Project “On-Call and as-needed” Land Survey Support Services. (Phase 1,2, 3 and 4 as needed) 

 
3/12/2024 Motion No. 24-014 HDWD #2 Intertie (Grant No. 4600014979):  Authorize Issuance of 
Professional Services Agreement to California Rural Water Association (CWRA) for Intertie No. 2 
(BDVWA to HDWD#2) Pipeline Design Services at a Cost of $50,892 
 
3/12/2024 Motion No. 24-015 Authorize issuance of Professional Services Agreement to California Rural 
Water Association (CRWA) for Pipeline Improvement and Consolidation (PI/C) Project design services at 
a cost of $257,075.  (Phase 3) 
 
10/10/2023 Motion No. 23-036 Authorize issuance of Professional Service Agreement to Monument Right-of-Way for the 
Pipeline Improvement and Consolidation Project Right-of-Way Acquisition Services at an initial contract cost of $458,075.  (Phase 
2 and 3) 
2/14/2023 Motion No. 23-006 Adopt Resolution No. 23R-03 (F5a) Authorize execution of $11,000,000 Funding Agreement No. 
D2102065 with the State Water Resources Control Board for the Purpose of the Potable Water Supply Systems Improvements 
Consolidation of Water Systems Project No. 3610009-002C. 
12/10/2024 Motion No. 24-050 Authorize Professional Services Agreement with Engineering Resources of Southern California 
to complete plans, specifications, contract documents, to provide Bidding assistance and construction management/inspection 
services for rehabilitation of Reservoirs B1, B2 and R-1 for the Pipeline Improvements and Consolidation Project Phase 4; and 
Authorize publication of Notice Inviting Bids for a Contract to perform the work. 
 

2/14/2023 Motion No. 23-006 Adopt Resolution No. 23R-03 Authorize execution of $11,000,000 Funding 
Agreement No. D2102065 with the State Water Resources Control Board for the Purpose of the Potable 
Water Supply Systems Improvements Consolidation of Water Systems Project No. 3610009-002C. 



 
 
 

Bighorn 5 - Construction Services Proposal  
January 28, 2026, Revised March 19, 2026 

 

 

Project Understanding: 
The Bighorn-Desert View Water Agency (BDVWA) has retained California Rural Water Association 
(CRWA) to complete the design on their SWRCB grant funded pipeline and pump station upgrade 
project. The work being funded by SWRCB and DWR includes a transmission pipeline project, 
pipeline upgrades to accommodate consolidation with Goat Mountain, a nearby water utility, and 
various pump station improvements that include upgrades to an existing pump station and a new 
“Zone B” booster station. One of the project pipelines is simply an intertie between BDVWA and 
HDWD (Hi-Desert Water District) not really a consolidation with that utility.  
 
The Zone B pump station is partially funded by the DWR where Mojave Water Agency was 
awarded the grant and BDVWA is an indirect recipient. Design for these improvements is being 
led by CRWA with assistance provided by MC Engineering. 
 
The most recent schedule provides for design completion in April of 2026 followed by a bid 
process that will allow the work to be awarded to one contractor in June of 2026. Bid documents 
include one project manual/technical specification package accompanied by three separate plan 
sets, one for the proposed consolidation pipelines, a second for the main transmission line, and a 
third set of plans for the pump station improvements. A location map depicting the projects 
proposed for construction is presented in Attachment A. 
 
The design plans and specifications are being prepared assuming that one prime contractor is 
awarded all work following a public bidding process. The construction duration is estimated at 
approximately one year from the Notice to Proceed with some contingency added for a total 
duration not to exceed 14 months. The scope of work that follows provides a basis for continued 
support by the CRWA team to assist in the bidding process, provide design services during 
construction, coordinate with materials testing, serve as the project inspector and construction 
manager, and provide record drawings upon completion. 

SCOPE OF WORK: 

Task 1 – Project Management 
Project work will be overseen, coordinated, and directed by a designated project 
manager. This task will include various project management tasks including 
miscellaneous correspondence and related follow-up, coordination with team members, 
monthly invoicing, and budget tracking. PM support is limited to 8 hours per month 
 

Deliverables: Monthly invoices, meeting notes 



Task 2 – Bidding Support Services 
The CRWA/MCE team will assist in the bidding process by supporting the BDVWA General 
Manager with bid advertisement, attendance at a pre-bid meeting (including a site walk 
with prospective bidders), responding to questions during bidding, preparing meeting 
minutes and up to two addenda. It is assumed that BDVWA will facilitate and pay for the 
required advertisements, coordinate with plan rooms as needed, and act as the primary 
point of contact during the bidding phase. 
 
It is assumed that all plans and specifications will be distributed electronically with any 
hardcopy/reproduction expenses absorbed by the bidders. One hardcopy, full size set of 
plans and specifications will be provided and printed at cost. This set will be maintained at 
the BDVWA main office for easy access and viewing by staff and interested parties. 

 

Deliverables: Pre-bid sign in sheet, Conformed set of drawings and 
specifications incorporating any addendums and changes made during the 
bidding process. 

Task 3 – Services During Construction 
This task includes involvement and support from the CRWA/MCE design team during 
construction, including submittal review and processing, responding to RFIs, preparing 
design revisions and change orders, and providing office support to the on-site CM and 
contractor. An average of 20 hours per month is assumed for key engineering staff with up 
to 80 hours of drafting/Engineering Technician time throughout the duration of the 
construction phase. 
 
Weekly construction meetings will be held at the BDVWA office and attended by members 
of the CRWA/MCE team, the BHDVWA Chief Engineer and Operations Manager, in-person 
with remote access via Zoom or Teams for the CRWA/MCE management. Meeting notes 
will be recorded and maintained by the CRWA/MCE team and posted on a shared drive 
that includes all related construction documents for remote access by all team members. 
 

Deliverables: Change Orders, Field Change Directives, Submittal Reviews, RFI’s, 
meeting notes, action items 

Task 4 – Daily Inspection and Construction Management 
This task includes maintaining dedicated on-site Resident Engineer and representative/s 
throughout the entire construction phase. A minimum of 40 hours per week is included for 
both the CRWA and MCE team members, allowing some overlap on a weekly basis. 
Weekly travel expenses from/to Sacramento is included with a local CRWA representative 
available to offset travel expenses and provide additional support. 
 
The daily functions will include maintaining daily field reports, providing photo-
documentation, processing change orders, RFIs, field directives, and coordination with 



materials testing as required. This proposal assumes that material testing services would 
be retained directly by the BDVWA for soils, concrete, and pavement sampling whereby 
CRWA would schedule and coordinate as required. All documents will be maintained on a 
shared drive with remote access provided to all team members. The on-site CM will be the 
primary point of contact during construction. A time and materials budget is provided for 
the electrical designer to make focused site visits during the construction phase on a time 
and materials basis. 
 

Deliverables: Construction observation logs, documentation of field activities, 
and photos 

Task 5 – Prepare Record Drawings 
The on-site CM will help ensure that the Contractor maintains an accurate set of mark-ups 
reflecting all field changes during construction. Upon completion of the project, the CM 
and CRWA/MC design team will prepare a final set of record drawings and provide both an 
electronic and hard copy to the BDVWA. Additional sets can be provided at cost upon 
request. 

 

Deliverables: Record Drawings 

SCHEDULE: 

The construction duration is estimated at approximately one year from the Notice to Proceed with 
some contingency added for a total duration not to exceed 14 months. 

BUDGET:   

CRWA may, as the project requires, move budgets across line items without prior approval 
from BDVWA. The budget is based on time and materials, not to exceed $950,581 based 
on the following task budgets: 

 
Task No. Task Name Budget 
Task 1  Project Management $59,864 
Task 2 Bidding and Support Services $36,640 
Task 3 Engineering Services During Construction $198,522 
Task 4 Daily Inspection and Construction Management $625,100 
Task 5 Record Drawings $30,455 
 Task Order Total $950,581 

 
 
 

 



For CRWA:      For Client: 
California Rural Water Association Bighorn Desert View Water Agency 
 
 
By: _________________________  By: ___________________________ 
  
Date: _______________________  Date: _________________________ 
  
        



BIGHORN-DESERT VIEW WATER AGENCY 

BOARD OF DIRECTORS’ 

AGENDA ITEM SUBMITTAL – GRANT FUNDED PROJECT 
 

Meeting Date: April 14, 2026 
 
To:      Board of Directors    
From: Marina D. West  
 
Agenda Topic:  Department of Water Resources Prop. 1 Round 2 IRWM Implementation Grant 

Agreement No. 4600013807 (Prop. 1 2014):  Change Order No. 1 to Goat 
Mountain Production Well No. 13 Public Works Contract No. PWC25-02 for 
Equipping the Well  

 
Requested Action:  
That the Board considers taking the following action: 

1. Authorize Change Order No. 1 under Public Works Contract No. PWC25-02 Development and 
Testing of Goat Mountain Production Well No. 13 to South West Pump & Drilling, Inc. up to 
$125,000 for Equipping the Well. 

 
Project:   Replacement Well for the Goat Mountain System (Goat Mtn. Well No. 13) 
Funding Source:  Department of Water Resources Prop. 1 Round 2 IRWM Implementation Grant   
Contract: Agency authorized Public Works Construction Agreement with South West Pump & 

Drilling, Inc. on June 10, 2025. 
Funds Allocated: $500,000 original grant.  Approximately $75,000 remaining to fund this effort. 
Agency Cost Share: All remaining costs to complete the project and put the well into service.  Fiscal Year 

2025/26 Budget allocates $392,000 to the project. 
 
General Counsel Approval for this Action:  General Counsel Kennedy approved the original contract. 
 

Summary: 
 
South West Pump & Drilling, Inc. has completed the redevelopment of Goat Mountain Well No. 13 and the 
pump is designed to produce 150 gallons per minute which is within the expected flow noted in the grant 
application.  
 
Equipping the well with a pump and motor is the final step necessary to make the well operational.  SWP 
has provided a proposal for $125,000 to supply the submersible pump & motor, drop pipe & electric cable, 
supply side check valve, discharge to waste valve, connection to electric meter and start-up & testing.   
 
The equipment specified and quoted in the Change Order is required equipment and staff is recommending 
approval now to keep the project moving forward.  At the time of agenda publication, there were still 
outstanding questions regarding the proposed costs to complete the electrical intertie and a concrete slab 
that was requested but overlooked in the original proposal.  However, there is a $20,000 owner allowance 
already authorized in the contract as well as a Board authorized contingency which are expected to cover 
these costs once they are presented by the contractor.  
 



To finalize the commitment of the grant, the well will need to be connected to the automated monitoring 
or “SCADA Controls” and the Agency’s water system permit will need to be amended.  Staff is still awaiting 
a cost from the SCADA integrator for the automation components, which is part of an already contemplated 
SCADA upgrade at the Goat Mountain site and included in the current year budget.  The SCADA upgrade at 
Goat Mountain includes upgraded hardware but also relocates the equipment out of the modular trailer 
and into the warehouse building.  
 
Staff recommends the Board authorize the Change Order so the project can proceed to completion. 

 
Grant Background 
 
A funding Agreement (Grant) in the amount of $500,000 from the Department of Water Resources.  The 
Project includes construction of a new prosecution well and removal of a failed well in the Goat Mountain 
System.   

 
CEQA Action:  Mitigated Negative Declarations Notice of Determination filed May 2021 (SCH No. 

2021020354) 
 
Prior Board Action(s) Relevant to this Request: 
 
6/10/2025 Motion No. 25-024 Receive and file the Notice Inviting Bids, Ratify issuance of Addendum No. 
1, waive all minor irregularities in the bid sheets received and award Public Works Contract No. PWC25-02 
Development and Testing of Goat Mountain Production Well No. 13 to South West Pump & Drilling, Inc. in 
the amount of $241,975. 
3/11/2025 Motion No. 25-009 Notice of Completion for Contract No. PWC22-001 – Goat Mountain 
Replacement Well Motion to Authorize Issuance of Change Order Nos. 1; and Accept completion of work; 
and Authorize filing of Notice of Completion; and Authorize release of retention amounts held to 
Abundant Water Wells, Inc.; and 
Dissolve Ad Hoc Committee for Issues Related to the Goat Mountain Replacement Well Project 
10/08/2024 Motion No. 24-043 Authorize Issuance of Professional Services Agreement to LRE Water to 
Assist with Preparation of Well Development Technical Specifications for the Goat Mountain Replacement 
Well Project in the amount of $22,000; and Authorize staff to prepare specifications and authorize 
publication of Notice Inviting Bids for Contract No. PWC24-001 (sic PWC25-02) Development and Testing 
of Goat Mountain Production Well No. 13. 
2/14/2023 Motion No. 23-005 ratify issuance of Addendum Nos. 1, 2 and 3; and award Contract No. 
PWC22-001 Replacement Production Well for the Goat Mountain System to Abundant Water Wells, Inc. in 
the amount of $708,340; and authorize construction contingency of 10% or $70,800.   
7/13/2021 Motion No. 21-045 Motion to authorize execution of Task Order No. 9, an amendment to the 
existing NV5 Master Services Agreement, for engineering and hydrogeological services for the Goat 
Mountain Replacement Well, destruction of Goat Mountain Well 2 and up to three additional 
borings/monitoring wells as provided in the proposal dated May 24, 2021. 
5/11/2021 Motion No. 21-025 Motion made to adopt the Mitigated Negative Declaration (MND) 
pertaining to the Potable Water System Improvements and Consolidation of Water Systems (SCH 
2021020354) 
10/13/2020 Motion No. 20-065 Receive and File Categorical Exemption for the Goat Mountain 
Replacement Well Project (Well No. 13) 



2/26/2019 Motion No. 19-008 Authorize General Manager to issue New Task Order to the Master 
Agreement with NV5 to perform Scope of Services dated February 21, 2109 in connection with the Master 
Services Agreement integral to the Proposition 1 Planning Grant (Agreement No. 17-02022/3610009-
002P); and Acknowledge that all invoiced costs associated with the execution of the Scope of Services to 
be paid by the Agency and submitted for reimbursed to the CA Department of Finance.  
 
 





Well No. 13

Landers Sales Tax 7.75%

622 S. Jemez Trail

Yucca Valley

Bighorn Desert View Water Agen

Customer P. O. Number:

CA92284       

Extended Price

Yucca Valley, CA  92284       Landers, CA  92285       

4/2/2026Date:

P2975Proposal No:

Description

820 Landers Lane

Landers

250604Job No:

CA92285       
PROPOSAL

Bill To:

1,920.00Shop Labor to Prepare and Load Submersible Pumping Equipment

3,885.00Welding Shop Labor to Fabricate Flanged Spools, Pipe Tee for Blow Off, Pipe Stands and Bolt-Up and 
Assemble Valves

8,700.00Prevailing Wage Labor to Mobilize and Demobilize Pump Crew To and From Well Site

17,400.00On-Site, Prevailing Wage Labor to Rig-Up, Install Submersible Pumping Equipment, Discharge Pipe and 
Valves

3,440.00Prevailing Wage Labor to Mobilize and Demobilize Electricians To and From Well Site

10,320.00On-Site, Prevailing Wage Labor to Pull An Estimated 180-Feet of Wire from Well Head to Meter Section, 
Install VFD Pumping Plant Panel and Perform Start-Up Procedure

7,628.00Supply 20-HP Stainless Steel Submersible Pump End to Produce 150-GPM @ 400-Feet Total Dynamic 
Head

5,186.00Supply 20-HP, 460-Volt, 3-Phase Submersible Motor

2,632.00Supply 380-Feet of #8 AWG Flat Jacket Submersible Cable with Splice Kit

1,175.00Supply Pump Shroud

872.00Supply Stainless Steel Banding

7,858.00Supply 4-Inch Submersible Discharge Head

18,683.00Supply 370-Feet of 4-Inch, Threaded & Coupled Drop Pipe

1,574.00Supply (2) 4-Inch Down Hole D. I. Check Valves

13,510.00Supply 20-HP VFD Panel, Conduits, Fittings and Wire

12,211.00Supply Valves, Pipe, Pipe Stands, Cla-Val, Pump to Waste Tee, Nuts, Bolts & Gaskets



Well No. 13

Landers Sales Tax 7.75%

622 S. Jemez Trail

Yucca Valley

Bighorn Desert View Water Agen

Customer P. O. Number:

CA92284       

Extended Price

Yucca Valley, CA  92284       Landers, CA  92285       

4/2/2026Date:

P2975Proposal No:

Description

820 Landers Lane

Landers

250604Job No:

CA92285       
PROPOSAL

Bill To:

2,275.00Supply Wire and Fittings from Well Head to Meter Section

0.00Deposit: $

124,973.31Total Amount: $

119,269.00Amount: $

Thank You For Your Business!

Payment will be required upon completion of the work, unless pay terms have been established  

Authorized Signature: ________________________________________  Title: ____________________

Date: ___________________________________  Purchase Order No.: _________________________

This Estimate is Valid for 30 Days Unless Otherwise Noted
**Please Note - By signing this quote, you are authorizing SWPD to dispose of your old equipment

 ** NOTE: TARIFF FEES OR SURCHARGES ON MATERIALS MAY APPLY WITHOUT NOTICE **

5,704.31Sales Tax: $



BIGHORN-DESERT VIEW WATER AGENCY 

BOARD OF DIRECTORS’ 

AGENDA ITEM SUBMITTAL – GRANT FUNDED PROJECT 
 

Meeting Date: April 14, 2026 
 
To:  Board of Directors    
From:  Marina D. West, PG, Chief Engineer  
 
Agenda Topic:  SWRCB Grant Agreement No. D2102065:  Contract PWC25-01 Accept Completion 

of Work, Authorize Filing of Notice of Completion and Release of Retention 
Amounts Held to J. Colon Coatings, Inc. for Phase 4 B-Tank Rehabilitation. 

Requested Action:  
That the Board considers taking the following action: 

1. Accept completion of work; and  
2. Authorize filing of Notice of Completion; and  
3. Authorize release of retention amounts held to J. Colon Coatings, Inc. 

 
Project:   Pipeline Improvements and Consolidation Project (PI/C) – Phase 4 
Funding Source:  SWRCB PI/C Grant Agreement No. D2102065/ Proj. No. 3610009-002C 
Contract:  Yes, Counsel approved execution of Contract No. PWC25-01. 
Funds Allocated: $539,000.  Funds “released” for Phase 4. 
Agency Cost Share: Current estimate is that Change Order Nos. 1 ($706.13) and 2($21,096.75) will be 

the will be the responsibility of the Agency.  There is an opportunity to recover 
these funds in the future should a balance remain on the grant at the end of the 
project. 

 
General Counsel Approval for this Action:  Yes, Counsel Kennedy approved execution of Contract No. 
PWC25-01. 
 

Summary: 
 
J. Colon Coatings, Inc. has satisfactorily completed all work associated with the Rehabilitation and 
Recoating of the B1 and B2 reservoirs.  There were two change orders associated with the project which 
were previously authorized by the Board of Directors.  All work was completed in accordance with the 
contract documents and to the satisfaction of staff. 
 
The project involved removing and recoating the interior of the tanks; cleaning and recoating of the exterior 
of the tanks and upgrades to improve safety and sanitary conditions in accordance with currently accepted 
practices. 
 
The contractor finished the project on-time and within budget.   
 
Due to the efficiency of the contractor, J. Colon Coatings, Inc., the construction management costs also 
came in under budget. 
 



The contractor is required to provide a “Maintenance and Guarantee Bond” covering the performance of 
the work for 24-months.  The engineer, Engineering Resources of Southern California will conduct an 
inspection of the tanks prior to the expiration of this bond. 
 
Staff recommends the Board accept completion of work, authorized filing of the Notice of Completion and 
authorize release of retention amounts held to J. Colon Coatings, Inc. 
 

Grant Background 

 

A funding Agreement with the State Water Resources Control Board (SWRCB) for some projects defined 
within the Preliminary Engineers Report (PER) completed in 2022.  Agreement executed April 20, 2023.  
Projects included in the funding Agreement are outlined in Phases as follows: 

Phase 1:  

 Install new pump in the existing R-1 Booster Station 

 Replace the BDVWA A-Booster Station, reconfiguring the pipeline between the A-Booster Station 
and B reservoirs, and install a metered supply from BDVWA’s Zone B to Zone C with necessary 
pressure reducing valves (PRV’s). 

 Construct Zone B Pump Station; and 

 Construct a block wall building to enclose the proposed GM Well No. 2 replacement (proposed 
BDVWA Well No. 13). 

Phase 2: 

 Construct approximately 9,300 feet of 6-inch distribution pipeline and necessary pressure reducing 
station to consolidate BDVWA with GM. 

Phase 3: 

 Construct approximately 21,500 feet of 6-inch transmission and distribution pipeline to convey 
water from the proposed Zone B Pump Station to BDVWA’s B reservoir site and install distribution 
pipelines to convey water from BDVWA’s D Zone to the proposed Zone B Pump Station; and 

 Construct approximately 9,900 feet of transmission pipeline (approximately 4,100 feet of 6-inch 
and 5,800 feet of 8-inch pipe) necessary to blend water from the Zone B Pump Station, BDVWA’s 
active wells (Nos. 3 and 8), and if permitted by DDW, BDVWA’s currently inactive wells (Nos. 2 and 
well 4). 

Phase 4:  

 Recoat and rehabilitate BDVWA Reservoirs B1, B2; and 

 Recoat and rehabilitate GM Reservoir R1. 
 

CEQA Action:  Mitigated Negative Declarations Notice of Determination filed May 2021 (SCH No. 
2021020354) 

 
Prior Board Action(s) Relevant to this Grant Funded Project 
 

1/20/2026 Motion No. 26-009 PI/C Project: Motion to approve Contract No. PWC25-02 Change Order 
No.1 for $706.13 and Change Order No. 2 for 21,096.75 to J. Colon Coatings for the State Water Resources 
Control Board Grant No. D2102065 Phase 4 B-Tank Rehabilitation Project. 
 



9/9/2025 Motion No. 25-049 Motion to Motion to authorize Change Order No. 2 to Professional Services Agreement with 
Fomotor Engineering for additional survey related tasks related to SWRCB Grant Agreement No. D2102065 in the amount of 
8,670. 
9/9/2025 Motion No. 25-048 Motion to authorize Change Order No. 2 to Professional Services Agreement with Compass 
Consulting Enterprises, Inc. for environmental services in support of the Pipes Wash Jurisdictional Permitting related to the 
SWRCB Grant Agreement No. D2102065 in the amount of $27,420. 
7/8/2025 Motion No. 25-037 Authorize Change Order No. 1 to Professional Services Agreement with Compass Consulting 
Enterprises, Inc. for Environmental Services in support of the Incidental Take Permit for Western Joshua tree Related to 
Compliance with the Mitigation and Monitoring Plan Related to the Project in the amount of $11,810.  (Phase 2) 
6/10/2025 Motion No. 25-025 Motion to approve Change Order No. 2 Pipeline Improvements and Consolidation Project (PI/C) 
Professional Services Agreement with California Rural Water Association (CRWA) for $3,940 to provide additional engineering 
and mapping services associated with the environmental compliance for the Project. (Phase 1, 2, 3) 
 

6/10/2025 Motion No. 25-023 Motion to receive and file the Notice Inviting Bids, Ratify issuance of 
Addendum No. 1 and award Public Works Contract No. PWC25-01 Reservoirs 81 and 82 Rehabilitation 
and Recoating Project to J. Colon Coatings, Inc. in the amount of $539,000 pending approval by the State 
Water Resources Control Board Division of Financial Assistance in accordance with Agreement No. 
D2102065 and Authorize construction contingency of 10% or $53,900.  (Phase 4) 
 
4/8/2025 Motion No. 25-016 Approve SWRCB Grant Agreement No. D2102065:  Authorize Professional Services Agreement 
with Compass Consulting Enterprises, Inc. for Phase 4 Environmental Services in the Amount of $10,000. (Phase 4) 
 3/11/2025 Motion No. 25-008 Approve SWRCB Grant Agreement No. D2102065: Authorize Change Order No. 1 to Professional 
Services Agreement with California Rural Water Association for $386,425 to Provide Additional Engineering Design Services 
Associated with the Project.  (Phase 1 and 2) 
 

12/10/2024 Motion No. 24-050 Authorize Professional Services Agreement with Engineering Resources 
of Southern California to complete plans, specifications, contract documents, to provide Bidding 
assistance and construction management/inspection services for rehabilitation of Reservoirs B1, B2 and 
R-1 for the Pipeline Improvements and Consolidation Project Phase 4; and Authorize publication of 
Notice Inviting Bids for a Contract to perform the work.  (Phase 4). 
 
12/10/2024 Motion No. 24-049 Authorize engagement with Special Counsel and execution of Attorney Services Agreement with 
Lagerlof, LLP to Provide Legal Opinion Letter Relevant to Property Rights for the Construction of the Pipeline Improvements and 
Consolidation Project.  (Phase 1, 2, 3 and 4) 
10/8/2024 Motion No. 24-045 Pipeline Improvements and Consolidation Project (PI/C) Professional Services Agreement with 
Monument ROW - Authorize Change Order No. 1 for $20,000 to Obtain Land Patent Records to Complete Phase 1 – Strategy for 
Acquisition of R/W for the Pipeline Improvement and Consolidation Project Summary Report; and Change Order No. 2 for 
$144,000 to Provide Services to Pursue Fourteen (14) Private Easement Deeds.  (Phase 2 and 3)  
10/8/2024 Motion No. 24-044 Improvements and Consolidation Project (PI/C) Pipeline Improvements and Consolidation Project 
(PI/C) Professional Services Agreement with Fomotor Engineering - Authorize Change Order No. 1 to Professional Services 
Agreement with Fomotor Engineering for $22,000 to Provide 14 Plat Maps and Legal Descriptions for Identified Private 
Easements and $10,000 for Unspecified “On-Call Services” for the Pipeline Improvements and Consolidation Project (PI/C).  
(Phase 2 and 3) 
7/9/2024 Motion No. 24-034 Authorize issuance of Professional Services Agreement with Fomotor Engineering for Ground and 
Aerial Survey Work Associated with the Final Design of the Pipeline Improvements and Consolidation Project (PI/C Project) 
Transmission and Blending Pipeline Design in the Amount of $28,800 plus a 10% Contingency.  (Phase 3) 
3/12/2024 Motion No. 24-016 Authorize Issuance of Professional Services Agreement to Fomotor Engineering for Pipeline 
Improvement and Consolidation Project “On-Call and as-needed” Land Survey Support Services. (Phase 1,2, 3 and 4 as needed) 
3/12/2024 Motion No. 24-015 Authorize issuance of Professional Services Agreement to California Rural Water Association 
(CRWA) for Pipeline Improvement and Consolidation (PI/C) Project design services at a cost of $257,075.  (Phase 3) 
10/10/2023 Motion No. 23-036 Authorize issuance of Professional Service Agreement to Monument Right-of-Way for the 
Pipeline Improvement and Consolidation Project Right-of-Way Acquisition Services at an initial contract cost of $458,075.  (Phase 
2 and 3) 



2/14/2023 Motion No. 23-006 Adopt Resolution No. 23R-03 (F5a) Authorize execution of $11,000,000 Funding Agreement No. 
D2102065 with the State Water Resources Control Board for the Purpose of the Potable Water Supply Systems Improvements 
Consolidation of Water Systems Project No. 3610009-002C. 
12/10/2024 Motion No. 24-050 Authorize Professional Services Agreement with Engineering Resources of Southern California 
to complete plans, specifications, contract documents, to provide Bidding assistance and construction management/inspection 
services for rehabilitation of Reservoirs B1, B2 and R-1 for the Pipeline Improvements and Consolidation Project Phase 4; and 
Authorize publication of Notice Inviting Bids for a Contract to perform the work. 
2/14/2023 Motion No. 23-006 Adopt Resolution No. 23R-03 Authorize execution of $11,000,000 Funding Agreement No. 
D2102065 with the State Water Resources Control Board for the Purpose of the Potable Water Supply Systems Improvements 
Consolidation of Water Systems Project No. 3610009-002C. 



 

 

 

 

 

 

Recording Requested by 

& Mail To: 

 

Bighorn-Desert View Water Agency 

622 S. Jemez Trail 

Yucca Valley, CA 92284-1440 

 

EXEMPT FROM FILING FEES PER G.C. §6103 

 

 
NOTICE OF COMPLETION 

 

Notice is given that work was completed on that certain public work of improvement known as 

Contract No. PWC25-01 Reservoirs B1 and B2 Rehabilitation and Recoating Project for the 

undersigned Bighorn-Desert View Water Agency, a public agency, as the Owner, on June 10, 2025 

and that said work was accepted by the Agency on March 2, 2026. 

 

Original Contract Amount:   $539,000 

Final Contract Amount:  $560,802.88 

 

The original Contractor on said work was J. Colon Coatings, Inc., 6047 Carol Drive, Alta Loma, CA, 

91701. Said work of improvement was constructed within the unincorporated community of Flamingo 

Heights in the County of San Bernardino, and the work of improvement is described as removal and 

recoating of interior surfaces and cleaning and recoating of exterior surfaces of Tank Nos. B1 and B2 

as well as certain safety and sanitary modifications to bring tank to current operational standards at the 

following location: 

 

622 S. Jemez Trail, Yucca Valley, CA 92284 

 

I execute this Notice of Completion as the Owner’s authorized agent and declare under penalty of 

perjury, under the laws of the State of California, that the foregoing is true and correct. 

 

Executed on April 15, 2026 at Yucca Valley, California. 

 

 Bighorn-Desert View Water Agency 

 

 By:  

        __________________________ 

       Marina D. West, PG  

             Chief Engineer  
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