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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate.”

BOARD OF DIRECTORS’ MEETING AGENDA

BOARD MEETING OFFICE August 12, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items and the Board will
consider taking action, if so inclined. The Public is invited to comment on any item on the agenda during discussion
of thatitem. When giving your public comment, please have your information prepared. If you wish to be identified
for the record, then please state your name. Due to time constraints, each member of the public will be allotted
three-minutes to provide their public comment.

1. Closed Session

a. PUBLIC EMPLOYMENT
[Government Code Section 54957(b)]
Title: General Manager

b. CONFERENCE WITH LABOR NEGOTIATOR
(Government Code Section 54957.6)
Agency Designated Representative: Steven M. Kennedy, General Counsel
Unrepresented Employee: General Manager

2. Closed session report.

3. Consider Adoption of Resolution No. 25R-XX Establishing Banking Policy with Banc of CA (previously
Pacific Western Bank)
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4, Consider Adoption of Resolution No. 25R-XX Authorizing Investment of Monies into the Local Agency
Investment Fund

5. Annual Disclosure of Reimbursements Per Resolution No. 19R-02

6. Consent Items - The following items are expected to be routine and non-controversial and will be acted on
by the Board at one time without discussion, unless a member of the Public or member of the Board
requests that the item be held for discussion or further action.

a. Board Meeting Minutes
1. July 8, 2025 — Regular Meeting NEED TO REVIEW MINUTES
2. July 9, 2025 — Special Meeting
3. July 16, 2025 — Special Meeting

b. Financial Statements

1. Balance Sheet(s) — June 2025

2. Budget Sheet(s) — June 2025

Receive and File Disbursements — June 2025

Quarterly Investment Report — June 2025 (Q2/2025)

Service Order Report — June 2025

BDV Production Report — June 2025 and July 2025

Goat Mountain Production Report —June 2025 and July 2025

Receive and File Committee Meeting Minutes

1. Planning/Legislative/Engineering/Grants Standing Committee
. None

2. Finance/Public Relations/Education/Personnel Standing Committee
. None

S o a0

Recommended Action: Approve as presented.

7. Matters Removed from Consent Items

8. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items not appearing
on this agenda. When giving your public comment, please have your information prepared. If you wish to
be identified for the record, then please state your name. Due to time constraints, each member of the
public will be allotted three minutes to provide their public comment. State Law prohibits the Board of
Directors from discussing or taking action on items not included on the agenda.

9. Items for Next or Future Agenda

10. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
a. General Manager Report
b. Director Reports

August 12, 2025 Board of Directors’ Meeting Agenda
Posted August 8, 2025
Page 2 of 3



11.

Page 3 of 48

Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this agenda has been
posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S. Jemez Trail, Yucca Valley, CA
not less than 72 hours if prior to a Regular meeting, date and time above; or in accordance with California
Government Code Section 54956 this agenda has been posted not less than 24 hours if prior to a Special
meeting, date and time above. As a general rule, agenda reports or other written documentation have
been prepared or organized with respect to each item of business listed on the agenda. Copies of these
materials and other disclosable public records in connection with an open session agenda item, are also on
file with and available for inspection at the Office of the Agency Secretary, 622 S. Jemez Trail, Yucca Valley,
California, during regular business hours, 8:00 A.M. to 4:30 P.M., Monday through Friday. If such writings
are distributed to members of the Board of Directors on the day of a Board meeting, the writings will be
available at the entrance to the Board of Directors meeting room at the Bighorn-Desert View Water
Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are able to express
yourself adequately. Per Government Code Section 54954.2, any person with a disability who requires a
modification or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings

* Mojave Water Agency Board of Directors Meeting — Second and Fourth Thursday every
month (regular schedule)

e Morongo Basin Pipeline Commission Meeting — Quarterly — March, June 12, September and
December (check MWA website for location)

e ASBCSD Monthly Dinner Meeting — third Monday (regular schedule)

e Landers Homestead Valley Community Association Monthly Meeting — Second Monday at 5pm

August 12, 2025 Board of Directors’ Meeting Agenda
Posted August 8, 2025
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RESOLUTION NO. 25R-XX
RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING ITS BANKING POLICY WITH BANC OF CALIFORNIA
(Previously PACIFIC WESTERN BANK)

WHEREAS, the Bighorn-Desert View Water Agency (“Agency”) is establishing Account
No. 1001223856 with Pacific Western Bank as the Financial Institution with a general
operating account for the Agency; and

WHEREAS, it is necessary to specify those persons who are authorized to take action
with regard to any account the Agency has established with Financial Institution or any
financial institution; and

NOW, THEREFORE, BE IT RESOLVED that any financial institution is directed to deposit
and pay without further inquiry any item bearing the following appropriate number of
signatures of signers drawn against the above referenced account or any account held by
Agency with the Financial Institution or any financial institution, even if the item so drawn is
payable to cash, bearer or an authorized signer of the Agency: Director William Aldridge,
Director John R. Burkhart, Director Megan Close-Dees, Director JoMarie McKenzie, and
Director Rodney Miller-Boyer, any two of the foregoing acting together enforced and
controlled by Bighorn-Desert View Water Agency.

BE IT FURTHER RESOLVED that authority given to the signers shall remain in full force
and effect until written notice of revocation is delivered to and received by the financial
institution in question. Any such notice shall not affect items in process at the time the notice
is given. An agent of the Agency will notify any such financial institution of any change in the
composition, name or any assumed business names or any aspect of organization affecting
the deposit relationship between the Agency and any financial institution.

BE IT FURTHER RESOLVED that the Board Secretary is authorized to deliver a certified
copy of this resolution to Banc of California (previously Pacific Western Bank).

BE IT FURTHER RESOLVED that Resolution 21R-07 is rescinded as of August 12, 2025.

BE IT FURTHER RESOLVED that this Resolution shall become effective on the official
date of adoption, August 12, 2025.

Page 1 of 2
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PASSED, APPROVED, AND ADOPTED by the Board of Directors to Bighorn-Desert View Water
Agency this 12th day of August 12, 2025.

By

JoMarie McKenzie, President of the Board

Attest,

By

John R Burkhart, Secretary of the Board

Official Seal

Page 2 of 2
Resolution 25R-XX
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RESOLUTION NO. 25R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
AUTHORIZING INVESTMENT OF MONIES INTO THE
LOCAL AGENCY INVESTMENT FUND

WHEREAS, Pursuant to Chapter 730 of the statutes of 1976 Section 16429.1 was
added to the California Government Code to create a Local Agency Investment Fund in
the State Treasury for the deposit of money of a local agency for purposes of investment
by the State Treasurer; and

WHEREAS, the Board of Directors does hereby find that the deposit and
withdrawal of money in the Local Agency Investment Fund in accordance with the
provisions of Section 16429.1 of the Government Code for the purpose of investment as
stated therein as in the best interests of the Bighorn-Desert View Water Agency.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors does hereby
authorize the deposit and withdrawal of Bighorn-Desert View Water Agency monies in the
Local Agency Investment Fund in the State Treasury in accordance with the provisions
of Section 16429.1 of the Government Code for the purpose of investment as stated
therein, and verification by the State Treasurer’s Office of all banking information provided
in that regard.

BE IT FURTHER RESOLVED that the following Bighorn-Desert View Water
Agency officers in office shall be authorized to order the deposit or withdrawal of monies
in the Local Agency Investment Fund -

Authorized Board Members

Director William Aldridge Director John R. Burkhart

Director Megan Close-Dees Director JoMarie McKenzie

Director Rodney Miller-Boyer

Resolution No. 25R-XX
Page 1 of 2
August 12, 2025
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Authorized Agency Staff Members

Marina West, General Manager Rosalind Paulino, Acct. Technician

BE IT FURTHER RESOLVED that each transaction shall require one Authorized
Board Member and one Authorized Agency Staff Member to complete a transaction or
two Authorized Board Members.

BE IT FURTHER RESOLVED that Resolutions 25R-04 is hereby rescinded as of
August 12, 2025.

BE IT FURTHER RESOLVED that this Resolution shall become effective on the
official date of adoption, August 12, 2025.

PASSED, APPROVED AND ADOPTED by the Board of Directors to Bighorn-
Desert View Water Agency this 13th day of May 2025.

By
JoMarie McKenzie, President of the Board

ATTEST:

John R. Burkhart, Secretary of the Board

Official Seal

Resolution No. 25R-XX
Page 2 of 2
August 12, 2025
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: August 12, 2025
To: Board of Directors Budgeted: Yes - Expenses
Budgeted Amount: Varies by GL

Cost: see table of reimbursement

From: Marina West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Annual Disclosure of Reimbursements per Resolution No. 19R-02

SUMMARY

Section 53065.5 of the Government Code of the State of California requires that each special district shall, at
least annually, disclose any reimbursements paid by the Agency within the immediately preceding year of at
least one hundred dollars ($100) for each individual charge for services or product received. An “individual
charge” includes, but is not limited to, one meal, lodging for one day, transportation, or a registration fee paid
to any employee or member of the governing body.

The timing of the reporting is scheduled to occur after the fiscal year end audit field work but no later than
October 1% per the resolution. The report for Fiscal Year 2024/25 is herein presented to the Board of Directors
in accordance with Resolution No. 19R-02 Establishment of a Disclosure of Reimbursement(s) Policy (attached).
RECOMMENDATION
That the Board considers taking the following action(s):

1. Receive and File the annual disclosure of reimbursements for fiscal year 2024/25.

BACKGROUND/ANALYSIS

The following table includes all reimbursements exceeding $100 in fiscal year 2024/25:

Expense Reimbursement
FY2024/25
Date Name Purpose Amount
5/30/2025 |[L. Hanson Annual Safety Boot Allowance Reimbursement S 220.88
6/3/2025 D. Rewal Annual Safety Boot Allowance Reimbursement S 249.03
6/7/2025 B. Fisher Annual Safety Boot Allowance Reimbursement S 195.70
6/30/2025 |H. Prudholm Annual Safety Boot Allowance Reimbursement S 250.00
6/30/2025 |H. Prudholm Drinking Water Treatment Certification Renewal T1 S 155.00

PRIOR RELEVANT BOARD ACTION(S)
3/26/2019 Motion No. 19-016 Adopt Resolution No. 19R-02 Establishment of a Disclosure Reimbursement
Policy.
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RESOLUTION NO. 19R-02

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHMENT OF A DISCLOSURE OF REIMBURSEMENT POLICY

WHEREAS, Section 53065.5 of the Government Code of the State of California
requires that each special district shall, at least annually, disclose any reimbursement
paid by the Agency within the immediately preceding fiscal year of at least one hundred
dollars ($100) for each individual charge for services or product received; and

WHEREAS, an “individual charge” includes, but is not limited to, one meal,
lodging for one day, transportation, or a registration fee paid to any empioyee or
member of the governing body of the Agency; and

WHEREAS, the disclosure requirement shall be fulfilled by submitting an annual
disclosure reimbursement report to the Board of Directors no later than October 1%t after
the end of each fiscal year; and

WHEREAS, the annual disclosure reimbursement report will be made available
for public inspection; and

WHEREAS, the Board of Directors desires to establish a Disclosure of
Reimbursement Policy for the annual disclosure of reimbursements in accordance with
Section 53065.5 of the Government Code of the State of California.

NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of Bighorn-
Desert View Water Agency does herby Resolve, Determine and Order that the Bighorn-
Desert View Water Agency complies with section 53065.5 of the Government Code of
the State of California regarding a Disclosure of Reimbursement Policy.

PASSED, APPROVED AND ADOPTED by the Board of Directors of the
Bighorn-Desert View Water Agency this 26th day of March 2019.

AYES: McBride, Corl-Lorono, Burkhart, Coulombe, McKenzie
NAYS:
ABSTAIN:

e T,

Michael McBride, President

Attest:

L L RBu bl o X—

(Jghn R. Burkhart, Board Secretary

Page 1 of 1
Resolution No. 19R-02
March 26, 2019
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and reasonable rate.”

BIGHORN=-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a fair

BOARD OF DIRECTORS’ MEETING MINUTES

July 8, 2025
Time - 6:00 P.M.

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:

https://us02web.zoom.us/j/82920015638?pwd=KvYbg1NxguFVSVxKjRfhzZrDkjaibD.1

Passcode: 476317
OR

TELECONFERENCE LINE THRU ZOOM

1-669-900-6833

Webinar ID: 829 2001 5638

Passcode: 099254

Participation from a Remote Location Available

CALL TO ORDER

Director W. Aldridge

1012 Patriot Lane
Deary, ID 83823

President McKenzie called the meeting to order at 6:01 pm.

PLEDGE OF ALLEGIANCE
Led by Director Burkhart.

ROLL CALL

Directors present:
JoMarie McKenzie
Megan Close-Dees

John Burkhart

William Aldridge - Remote
Vacancy

Directors Absent: None

Staff present: Marina West
July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
Page 1 of 7
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Public Present: Following Roll Call, 4 member(s) of the public indicated they were participating via
teleconference. 3 members of the public were present in the meeting room.

APPROVAL OF AGENDA
Director Burkhart made motion to approve the agenda as presented. Director Close-Dees seconded.
Unanimously approved.

Discussion and Action Items -

1 Public Hearing Delinquent Water Accounts: Resolution No. 25R-09 Confirming Reports of Delinquent
Accounts for Basic Service Charges, Water Consumption Charges, Delinquent Fees, Miscellaneous Fees
and Processing Fees AND Authorizing Placement of Property Liens on the Secured Tax Rolls of San
Bernardino County for Collection of Delinquencies within Bighorn-Desert View Water Agency
GM West gave the staff report as presented in the Agenda stating that this is an annual process to place
delinquent water utility bills onto the tax rolls as a Special Assessment. The total assessment due on one
hundred accounts is $57,591.53. Similar to past years, the total is related to “inactive” or “vacation” status
accounts that have a meter but do not consume any water. GM West noted that the draft resolution was
posted and published in advance of the public hearing as required and that no comments had been received
prior to the opening of the public hearing tonight. GM West thanked staff, especially Ms. Paulino for her
efforts in managing this complex process.

No questions from the Directors.
President McKenzie opened the Public Hearing at 6:07 pm.

One member of the public asked about the process of informing the delinquent accounts.
One member of the public noted she was unaware of the charge and was not happy with the customer
service response. She requested we make it know about our charges upon account setup.

President McKenzie closed the Public Hearing at 6:09 pm.
Board discussion: None

Motion No. 25-033 Motion to adopt Resolution No. 25R-09 Confirming Reports of Delinquent Accounts for
Basic Service Charges, Water Consumption Charges, Delinquent Fees, Miscellaneous Fees and Processing
Fees AND Authorizing Placement of Property Liens on the Secured Tax Rolls of San Bernardino County for
Collection of Delinquencies within Bighorn-Desert View Water Agency.

Verbal Roll Call Vote

JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
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William Aldridge Y
Vacant seat
MSC! (Close-Dees/Burkhart) unanimously approved.

2 Public Hearing Improvement District Goat Mountain Stand-By Assessment: Resolution No. 25R-10
Establishing Standby Assessments for Improvement District Goat Mountain for Fiscal Year 2025/26 (Tax
Year 2026)

GM West gave the staff report as presented in the Agenda packet noting that only unmetered parcels are
assessed stand-by charges. GM West further stated that in the past fiscal year, thirteen meters were sold
with eleven meters within the Improvement District Goat Mountain. The total assessment for the ID GM
stand-by is $60,270. GM West noted that the actual assessment collected in fiscal year 2024/25 was short
by approximately $13,000 and the current budget had overestimated standby revenue by approximately
$3,000 due to staff oversight. GM West noted that the draft resolution was posted in advance of thepublic
hearing as required and that no comments have been received prior to the opening of the public hearing
tonight.

No questions from the Directors.

President McKenzie opened the Public Hearing at 6:14 pm.

One member of the public asked for clarification of the assessment.
President McKenzie closed the Public Hearing at 6:15 pm.

Board discussion: None.

Motion No. 25-034 Motion to adopt Resolution No. 25R-10 Establishing Standby Assessments for
Improvement District Goat Mountain for Fiscal Year 2025/26 (Tax Year 2026).

Verbal Roll Call Vote

JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

William Aldridge Y

Vacant seat

MSC! (Burkhart/Aldridge) unanimously approved.

3. Resolution No. 25R-11 Establishing the Agency's Appropriation Limit for Fiscal Year 2025/26 at $365,835.
GM West gave the staff report as presented in the Agenda packet noting that the Mr. Nelson, Agency
accounting consultant, found an error in the spreadsheet dating back some years. This correction lowered
the calculated Appropriation Limit to well under the projected tax apportionments. GM West noted that the
appropriation limit calculation was posted prior to the meeting as required.

July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
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Public Comment: None.

Motion No. 25-035 Motion to adopt Resolution No. 25R-11 Establishing the Agency’s Appropriation Limit
for Fiscal Year 2025/26 at $365,835.

JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

William  Aldridge Y

Vacant seat

MSC! (Close-Dees/Burkhart) unanimously approved.

4 Authorized Engagement with Ortega Strategies Group to Assist the Board of Directors with an
Operational and Managerial Review and Consolidation Assessment
GM West introduced this item noting that the Agency needs to develop a path forward and that she reached
out to Ortega Strategies Group knowing they have experience in strategic planning. GM West believes that
this type of assistance is needed for the Board to determine the best course of action going forward as GM
West is still intending to retire forcing a discussion regarding how best to proceed for the Agency. GM
West then introduced Tim Worley and Susan Allen of Ortega Strategies Group via zoom.

Mr. Worley and Ms. Allen gave a Powerpoint presentation that provided background on Ortega Strategies
Group individuals and a draft “roadmap” on how to proceed. They proposed a series of workshops and i
outlined a process for engaging Board and key staff.

Directors asked various questions of the Ortega Strategies Group regarding stakeholders and interest
groups.

President McKenzie made note of the good scores on the States vulnerability assessment for Bighorn-
Desert View Water Agency.

Public Comment: None.

Motion No. 25-036 Motion to authorize engagement with Ortega Strategies Group to Assist the Board of
Directors with an Operational and Managerial Review and Consolidation Assessment for a fee not to exceed
$30,000 over a twelve-month period.

JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge
Vacant seat

MSC! (Burkhart/Close-Dees) unanimously approved.

Y
Y
Y
Y

July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
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5. SWRCB Grant Agreement No. D2102065: Authorize Task Order to Professional Services Agreement with
Compass Consulting Enterprises, Inc. for Environmental Services in Support of the Incidental Take Permit
for Western Joshua tree and Streambed Alteration Permit and General Consulting Services Related to
Compliance with the Mitigation and Monitoring Plan Related to the Project.

GM West gave the staff report as presented in the Agenda packet. The proposal included therein provides
an outline of activities the Compass will perform to conduct the required census for the Western Joshua
tree as well as assist with the Incidental Take Permit application and processing.

Public Comment:
One member of the public asked a question about botanists.

Motion No. 25-037 Motion to authorize Task Order No. 1 to Professional Services Agreement with Compass
Consulting Enterprises, Inc. for Environmental Services in support of the Incidental Take Permit for Western
Joshua tree Related to Compliance with the Mitigation and Monitoring Plan Related to the Project in the
amount of $11,810.

JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

William  Aldridge Y

Vacant seat

MSC! (Burkhart/Close-Dees) unanimously approved.

6. Annual Review of the Board of Directors’ Handbook
GM West gave the staff report noting that the Handbook is reviewed by the Board annually. The handbook
is a useful reference for the board. Annual review is also necessary to stay compliant with the Special
Districts Leadership Foundation Accreditations for District of Distinction and Transparency Awards. There is
no action necessary as the item is for information and discussion purposes only.
Public Comment: None.

No Motion - Information Only
Consent Items -

a. Board Meeting Minutes
1. June 24, 2025
b. Financial Statements
1. Balance Sheet(s) — May 2025
2. Budget Sheet(s) — May 2025
C. Receive and File Disbursements — May 2025
d. Service Order Report — May 2025 (Delayed)
e. BDV Production Report —June 2025 (Delayed)
f. Goat Mountain Production Report — June 2025 (Delayed)

July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
Page 5 of 7



Page 16 of 48

g. Receive and File Committee Meeting Minutes
1. Planning/Legislative/Engineering/Grants Standing Committee
o None
2. Finance/Public Relations/Education/Personnel Standing Committee
o March 18, 2025

Public Comment: None.

Motion No. 25-X038 Motion to approve consent calendar items a through g, as presented.
JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

William Aldridge Y

MSC? (Close-Dees/Burkhart) unanimously approved.

7. Matters Removed from Consent Items
None.

8. Public Comment Period
None.

9. Items for Next or Future Agenda

GM West noted that President McKenzie asked that contract negotiations with GM West begin at the
August meeting.

10. Verbal Reports — Including Reports on Courses/Conferences/Meetings.

a. General Manager Report — GM West reported that the “key” private parcel in the Pipes
Wash has been secured which is a really important milestone. Agency has secured three
easements in total to date. Lastly, she reported that just today the CalTrans Permit was
issued.

GM West further reported that no applications for the vacant seat were received by the
July 1, 2025 deadline. GM West did receive one application on July 8, 2025. GM West
proposes that since the application was received after the deadline, that the Board meeting
onJuly 9, 2025 state that no applications were received by the stated deadline, extend the
deadline and hold another special meeting on July 16, 2025 and thus wanting to confirm
availability.

July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
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b. Assistant General Manager Report —None.
c. Director Reports — None.

11 Adjournment
President McKenzie adjourned the meeting at 7:37 pm.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! - Motion made, seconded and carried

Official Seal

July 8, 2025 Board of Directors’ Meeting Minutes
Approved August 12, 2025
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING MINUTES

BOARD MEETING OFFICE — July 9, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.

LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/82920015638?pwd=KvYbg1NxguFVSVxKjRfhzZrDkjaibD.1
Passcode: 476317
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 829 2001 5638
Passcode: 099254

Participation from a Remote Location Available
Director Aldridge attending from
1012 Patriot Lane
Deary, ID 83823

CALL TO ORDER
President McKenzie called the meeting to order at 6:01 pm.

PLEDGE OF ALLEGIANCE
Led by Director Burkhart.

ROLL CALL
Directors present:
JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge - Remote

Vacancy
Directors Absent: None
Staff present: Marina West

July 9, 2025 Special Board of Directors’ Meeting Agenda
Approved August 12, 2025
Page 1 of 3
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Public Present: Following Roll Call, 4 member(s) of the public indicated they were participating via
teleconference. 3 members of the public were present in the meeting room.

APPROVAL OF AGENDA
Director Burkhart made motion to approve the agenda as presented. Director Close-Dees seconded.
Unanimously approved.

1. Board of Directors to Complete Selection Process and Appoint a New Board Member to Fill the Current
Vacancy
GM West reported that no applications had been received by the original posted deadline of July 1, 2025.
Therefore, staff, with concurrence of legal counsel suggest extending the application deadline.

The Board agreed to extend the application deadline to Monday, July 14, 2025 at noon. They also agreed
to schedule a special meeting on July 16, 2025 to complete the selection process. It was noted that this
schedule would allow additional time for applications and open the window to accept the two applications
received after the July 1 deadline. Lastly, it would allow the applications to be published in the agenda prior
to the meeting. However, to allow maximum time for candidates by moving deadline to Monday it does
only allow 24-hours for the posting of the Agenda.

Public Comment: None.

Motion No. 25-039 Motion to extend application deadline for the vacancy on the Board of Directors to
Monday, July 14, 2025 at noon and to hold a Special Board of Directors’ Meeting on July 16, 2025 at 6:00
pm to consider all applications received.

JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

William Aldridge Y

Vacant

MSC? (Close-Dees/Burkhart) Unanimously approved.

2. Public Comment Period
None.

3. Items for Next or Future Agenda
None.

July 9, 2025 Special Board of Directors’ Meeting Agenda
Approved August 12, 2025
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4, Adjournment
President McKenzie adjourned the meeting at 6:08 pm.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

July 9, 2025 Special Board of Directors’ Meeting Agenda
Approved August 12, 2025
Page 3 of 3
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING AGENDA

BOARD MEETING OFFICE _ July 16, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.

LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/83075413217?pwd=gt7YznAkIDWMAjaXTqC3GCOYIgEr2T.1
Passcode: 014800
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 830 7541 3217

Passcode: 014800
Participation from a Remote Location Available

Director Aldridge attending from
1012 Patriot Lane
Deary, ID 83823

Director Close-Dees attending from
470 NE 4% Street

Cedaredge, CO 81413
CALLTO ORDER

President McKenzie called the meeting to order at 6:01 pm.

PLEDGE OF ALLEGIANCE
Led by Director Burkhart.

ROLL CALL

Directors present:
JoMarie McKenzie
Megan Close-Dees - Remote
John Burkhart
William Aldridge - Remote
Vacancy
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Directors Absent: None.
Staff present: Marina West
Public Present: Following Roll Call, 1 member(s) of the public indicated they were participating via

teleconference. 7 members of the public were present in the meeting room.

APPROVAL OF AGENDA
Director Burkhart made motion to approve the agenda as presented. Director Close-Dees seconded.
Unanimously approved.

1. Board of Directors to Complete Selection Process and Appoint a New Board Member to Fill the Current

Vacancy

GM West gave a brief staff report and summary of the procedure before the Board and public. GM West
reported that three applications were received and have been placed in the Agenda Packet. She verified
with the Registrar of Voters that all applicants meet the qualifications for the Board being a resident within
the Agency boundaries and a registered voter. GM West requests that the applicants in the room excuse
themselves to the Closed Session office prior to their own interview to be as fair as possible to all applicants.
She also distributed additional materials received from Ms. Fain and a letter of support for Mr. Megna
submitted by Mr. Lipsitz. She also thanked Ms. Lafoon for her efforts to locate applicants that otherwise
might not have been aware of the vacancy.

GM West further reported that Ms. Fain is out of town and will be participating via Zoom and for simplicity
of exercising the rules will go first.

The Board interviewed Ms. Fain.
The Board interviewed Mr. Megna.
The Board interviewed Mr. Miller-Boyer.

Following all interview the Public was invited to comment:
One member of the public noted this is a hard decision and that any of them would be excellent.

The Board began discussion regarding the applicants.

Director Aldridge motioned to elected Mr. Miller-Boyer to the Board of Directors. Director Burkhart
seconded.

July 16, 2025 Special Board of Directors’ Meeting Minutes
Approved August 12, 2025
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Motion No. 25-040 Motion to appoint Mr. Rodney Miller-Boyer to fill the vacancy on the Bighorn-Desert
View Water Agency Board of Directors.

JoMarie McKenzie N

Megan Close-Dees Y

John Burkhart Y

William Aldridge Y

Vacant

MSC! (Aldridge/Burkhart) Unanimously approved.

Mr. Miller-Boyer took the oath of office, was seated at the dais, and thanked everyone for their support.

2. Public Comment Period
Mr. Lipsitz commented on the Oath of Office process.

3. Items for Next or Future Agenda
None.
4, Adjournment

President McKenzie adjourned the meeting at 7:14pm.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal
July 16, 2025 Special Board of Directors’ Meeting Minutes
Approved August 12, 2025
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General Ledger

Balance Sheet

Bighorn - Desert View Water Agency
622 §. Jemez Trail (760) 364-2315

User: mwest

Printed: 08/05/2025 - 12:35PM Yucca Valley, CA 92284-1440
Fund: All

Period: 12

Fiscal Year: June 2025

Fund ALFRE

Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - BANC OF CALIFORNIA (PWB) 102,541.09
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-131350 - FIVE STAR BANK 204,925.14
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 309,016.23
INVESTMENTS
01-00-131251 - BANCofCA High Yield Savings 1,007,678.42
01-00-131255 - FIVE STAR BANK MONEY MARKET 784,082.29
01-00-132000 - PARS IRS 115 TRUST 281,160.69
01-00-133030 - LAIF - CASH ACCOUNT 16,919.02
01-00-133111 - CALIFORNIA CLASS 3,305,805.90
Total INVESTMENTS: 5,395,646.32
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 287,952.99
01-00-137130 - A/R WATER UNBILLED FYE 83,311.95
01-00-139544 - 2017-18 LIEN-DQ WATER $32,464 136.89
01-00-139545 - 2018-19 LIEN-DQ WATER $52,020 0.00
01-00-139546 - 2019-20 LIEN-DQ WATER $35,381 4,182.21
01-00-139547 - 2020-21 LIEN-DQ WATER $54,761 13,210.94
01-00-139548 - 2021-22 LIEN-DQ WATER $84,795 25,002.42
01-00-139549 - 2022-23 LIEN-DQ WATER $46,814 25,932.73
01-00-139550 - 2023-24 LIEN-DQ WATER $49,919 27,540.14
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (1,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 465,770.27
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 185.37
01-00-137112 - 2017 IDGM STBY A/R (§10,353) 1,763.54
01-00-137114 - 2019 IDGM STBY A/R ($10,349) 1,248.80
01-00-137115 - 2020 IDGM STBY A/R ($8,860) 2,496.85
01-00-137116 - 2021 IDGM STBY A/R ($8,680) 2,122.05
01-00-137117 - 2022 IDGM STBY A/R ($9,037) 3,247.20
01-00-137118 - 2023 IDGM STBY A/R ($8,228) 4,964.85
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROJECTS 0.00
01-00-139608 - DUE FROM DACI-METER REPLACEMEN 13,471.78
01-00-139609 - DUE FROM STRATEGIC PARTNERS 0.00
01-00-139610 - DUE FROM GM WELL (Well 13) 0.00
01-00-139611 - DUE FROM PROP 1/RND 2- HDWD 0.00
GL - Balance Sheet (8/5/2025 - 12:35 PM) Page 1
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Fund ALFRE
Account Type Amount
01-00-139612 - DUE FROM PI/C PIPE/CONSOLIDATI 112,094.37
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)
01-00-139902 - ALLOW. DEPOSITS UNPAID 0.00
Total ACCOUNTS RECEIVABLE - OTHER: 136,594.81
INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 99,439.55
01-00-143011 - INVENTORY- AMES WATER 548,210.00
01-00-143012 - INVENTORY CLEARING 0.00
Total INVENTORY: 647,649.55
PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 14,166.66
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 77,093.82
01-00-144025 - PREPAID EXPENSES 35,092.14
01-00-144035 - PREPAY CalPERS UAL 0.00
Total PREPAID EXPENSES: 126,352.62
FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (230,049.92)
01-00-111350 - FALAND 96,194.53
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (290,108.22)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (50,552.59)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (18,277.90)

01-00-111700 - FA WATER SYSTEM
01-00-111701 - A/D WATER SYSTEM
01-00-111800 - FA SHOP EQUIPMENT
01-00-111801 - A/D SHOP EQUIPMENT
01-00-111810 - FA MOBILE EQUIPMENT
01-00-111811 - A/D MOBILE EQUIPMENT
01-00-111900 - FA OFFICE EQUIPMENT
01-00-111901 - A/D OFFICE EQUIPMENT
Total FIXED ASSETS:
LEASE OF EQUIPMENT (LT)
01-00-160200 - LEASE OF EQUIPMENT (LT)
01-00-160999 - ACCUM. AMORTIZATION-EQUIPMENT
Total LEASE OF EQUIPMENT (LT):
CONSTRUCTION IN PROGRESS
01-00-120051 - CIP - MISC
Total CONSTRUCTION IN PROGRESS:
PENSION DEFERRED OUTFLOWS
01-00-120600 - PENSION DEFERRED OUTFLOWS
Total PENSION DEFERRED OUTFLOWS:
NET PENSION LIABILITY-AUDIT
01-00-223100 - NET PENSION LIABILITY
Total NET PENSION LIABILITY-AUDIT:
DEFERR INFLOWS OF RESOUR-AUDIT
01-00-225000 - DIR - PENSION RELATED
Total DEFERR INFLOWS OF RESOUR-AUDIT:

Total Assets:

Liabilities

10,119,467.18
(7,453,411.16)
29,960.60
(27,127.24)
901,201.11
(681,478.45)
182,242.50
(169,065.70)

3,148,131.74

13,099.95
(7,693.78)

5,406.17

661,491.43

661,491.43

0.00

0.00

(726,686.00)

(726,636.00)

(26,684.00)

(26,684.00)

10,142,689.14
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DEFFER OUTFLOWS OF RESOU-AUDIT
01-00-151000 - DOR - PENSION CONTRIB-AUDIT

01-00-153000 - DOR - PENSION RELATED-AUDIT
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL

Total DEFFER OUTFLOWS OF RESOU-AUDIT:

PENSION DEFERRED INFLOW-AUDIT

Fund ALFRE
Account Type Amount
ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 10,110.00
01-00-227000 - ACCOUNTS PAYABLE 462.81
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
01-00-227011 - RETENTION ABUNDANT WATER WELL 20,273.48
Total ACCOUNTS PAYABLE: 30,846.29
LEASE LIABILITY-EQUIPMENT (ST)
01-00-260100 - LEASE LIABILITY-EQUIPMENT (ST) 0.00
Total LEASE LIABILITY-EQUIPMENT (ST): 0.00
LEASE LIABILITY-EQUIPMENT (LT)
01-00-260200 - LEASE LIABILITY-EQUIPMENT (LT) 5,657.07
Total LEASE LIABILITY-EQUIPMENT (LT): 5,657.07
ACCRUED PAYROLL
01-00-229000 - ACCRUED PAYROLL LIABILITIES 50,029.31
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 184,664.51
Total ACCRUED PAYROLL: 234,693.82
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE 1,441.61
01-00-229004 - 3RD PARTY INS PLAN PAYABLE 0.00
01-00-229005 - CALPERS PAYABLE 0.00
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00
01-00-229007 - BOARD DIRECT DEPOSIT PR 0.00
Total ACCRUED PR LIABILITIES: 1,441.61
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 157,101.86
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
01-00-226007 - ANNEX 0631-071-29 (NAPA@ALTA) 0.00
Total CUSTOMER DEPOSITS: 157,101.86
BLUEFIN CC FEES
01-00-226001 - BLUEFIN/SB CC FEES thru PORTAL (10,499.03)
Total BLUEFIN CC FEES: (10,499.03)
LONG TERM DEBT
01-00-211020 - DAO1 CoSB REPAYMENT (1,456.10)
Total LONG TERM DEBT: (1,456.10)

(121,978.00)
(259,182.00)
0.00

(381,160.00)

01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW-AUDIT: 0.00
Total Liabilities: 36,625.52
Fund Balance

FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD 0.00
01-00-301110 - FMHA GRANTS 0.00
01-00-310000 - FUND BALANCE 9,409,996.32
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Fund ALFRE
Account Type Amount
01-00-310005 - IMP DIST GOAT MTN FUND BALANCE 158,253.50
01-00-310010 - FUND BALANCE FEMA & OES 0.00
01-00-310011 - DA0O1 OVERPAYMENT by CoSB 0.00
Total FUND BALANCE: 9,568,249.82
Total Fund Balance: 9,568,249.82
Total Liabilities and Fund Balance: 9,604,875.34
Total Retained Earnings: 537,813.80
Total Fund Balance and Retained Earnings: 10,106,063.62
Total Liabilities, Fund Balance, and Retained Earnings: 10,142,689.14
Totals for Fund 01 - General Fund: 0.00
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Bighorn Desdit®¢iégiw\Water Agency

Check Register

Check Date Range: 7/1/2025 thru 7/31/2025

Ck Date

7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/3/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025

8/5/2025 12:37:33 PM

Ck No

o O O o

33171
33172
33173
33174
33175
33176
33177
33178
33179
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061
2062

Payable To
IRS PAYROLL
EDD PAYROLL
CALPERS
IRS PAYROLL
EDD PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
BEYOND SOFTWARE SOLUTIONS
COUNTY OF SAN BERNARDINO TREASURER
HI-DESERT STAR
INFOSEND, INC.
OFFICE DEPOT
SDRMA
SWRCB-DWOCP
HOME DEPOT CREDIT SERVICES
UNDERGROUND SERVICE ALERT OF SO CAL
PETTY CASH
FRONTIER CALIFORNIA, INC
SBRK FINANCE HOLDING, INC.
MM INTERNET, INC.
MELONIE HELLER

BRUNICK, MCELHANEY & KENNEDY PROF LAW CORP

BARDOMIANO MONTES DE OCA
BOB'S AUTOGLASS-N-TINT
C.J. BROWN & COMPANY, CPAs

Void

VOID

Check Amt

4,904.57
1,675.18
7,088.51
130.82
1.42
3,432.31
2,194.35
2,197.22
5,412.60
1,852.14
2,114.98
2,773.20
3,770.00
3,067.87
2,324.90
668.45
1,292.00
1,340.63
28.08
20,862.06
60.00
1,115.78
56.25
279.38
336.65
636.00
112.80
67.20
6,000.00
250.00
499.00
6,994.00

Page 1



Bighorn Desdit¢idgdw\Water Agency
Check Register

Check Date Range: 7/1/2025 thru 7/31/2025

Ck Date
7/9/2025
7/9/2025
7/9/2025
7/9/2025
7/9/2025
711212025
711212025
711212025
711412025
711712025
711712025
711712025
711712025
711712025
711712025
711712025
711712025
711712025
712212025
712212025
712212025
712212025
712212025
712212025
712212025
712212025
712212025
712212025
712212025
712312025
712812025
712812025

8/5/2025 12:37:33 PM

Ck No

2063
2064
2065
2066
2067

o O o

33180
33181
33182
33183
33184
33185
33186
33187
33188
2068
2069
2070
2071
2072
33189
33190
33191
33192
33193
33194
33195

Payable To Void

GENESIS CLEANING SERVICE INC.
BIG O TIRES 5872
KATHLEEN RADNICH
STARTING LINE ADVISORY
HUNTER PRUDHOLM

EDD PAYROLL

IRS PAYROLL

EDD PAYROLL

IRS PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND

CA RURAL WATER ASSN
COMPASS CONSULTING ENTERPRISES, INC
SCOTT MICHAEL COOLEY
ENGINEERING RESOURCES OF SOUTHERN CA, INC.
DENISE M LANDSTEDT
MONUMENT ROW
PAYROLL

CALPERS

EDD PAYROLL

Check Amt

930.00
1,535.32
75.00
3,933.91
405.00
434.00
247.30
3.22
14,365.52
1,758.60
2,205.26
2,204.34
5,5631.70
2,627.83
2,246.54
2,120.07
2,663.75
4,760.38
57.53
77.97
121.80
260.61
9.64
53,715.00
8,678.00
5,238.00
7,110.00
536.25
13,147.50
2,130.29
69,459.00
1,646.48
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Bighorn Desdit¢iddr\Water Agency

Check Register

Check Date Range: 7/1/2025 thru 7/31/2025

Check Amt

Ck Date Ck No Payable To
712812025 0 CALPERS

712812025 0 IRS PAYROLL

712812025 0 EDD PAYROLL

712812025 0 IRS PAYROLL

7/30/2025 0 CARDMEMBER SERVICES

7/30/2025 0 AT&T MOBILITY

7/30/2025 0 BURRTEC WASTE&RECYC

7/30/2025 0 CINTAS CORPORATION #150

7/30/2025 0 SOUTHERN CALIFORNIA EDISON COMP
7/30/2025 0 AMERICAN FIDELITY

7/30/2025 2073 CLINICAL LABORATORY OF SB, INC.
7/30/2025 2074  OFFICE DEPOT

7/30/2025 2075 XEROX CORPORATION

7/30/2025 2076 RDO CONSTRUCTION EQUIPMENT CO
7/30/2025 2077 SAN BERNARDINO COUNTY FIRE PROTECTION DISTRICT
7/30/2025 2078 SECRETARY OF STATE

7/30/2025 2079 FRONTIER CALIFORNIA, INC

7130/2025 2080 HASA, INC.

7/30/2025 2081 SBRK FINANCE HOLDING, INC.
7/30/2025 2082 NBS GOVERNMENT FINANCE GROUP
7/30/2025 2083 MM INTERNET, INC.

7/30/2025 2084 BRUNICK, MCELHANEY & KENNEDY PROF LAW CORP

7/30/2025 2085 BOB'S AUTOGLASS-N-TINT

7/30/2025 2086 VISUAL EDGE IT, INC.

7/30/2025 2087 US LBM OPERATING CO. 3009, LLC
7/30/2025 2088 ORANGE COUNTY WINWATER WORKS
7/30/2025 2089 ANIXER, INC.

7/30/2025 33204 PETTY CASH

7/31/2025 0 CINTAS CORPORATION #150
7/31/2025 0 IRS PAYROLL

7/31/2025 0 EDD PAYROLL

7/31/2025 0 CALPERS

8/5/2025 12:37:33 PM

6,625.37
247.30
3.22
4,847.30
7,263.64
334.86
106.75
241.00
13,590.53
1,303.37
880.00
27.67
244.69
12,828.19
2,057.00
7.00
336.11
2,057.29
22,950.49
10,962.50
112.80
3,052.50
349.00
260.81
47.36
12,946.11
4,834.70
279.38
241.00
301.85
48.55
316.04
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Bighorn Desdit®¢iéh"\Water Agency
Check Register

Check Date Range: 7/1/2025 thru 7/31/2025

Ck Date Ck No Payable To Void @ Check Amt
7131/2025 0 BLUEFIN PAYMENT SYSTEMS 1,304.64
7131/2025 0 SPRINGBROOK ACH 134.11
7131/2025 33196 PAYROLL 1,785.19
7131/2025 33197 PAYROLL 2,430.14
7131/2025 33198 PAYROLL 2,256.35
7131/2025 33199 PAYROLL 5,757.18
7131/2025 33200 PAYROLL 3,090.49
7131/2025 33201 PAYROLL 3,210.10
7131/2025 33202 PAYROLL 3,017.02
7131/2025 33203 PAYROLL 2,974.59
Total 429,438.35

8/5/2025 12:37:33 PM Page 4
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BIGHORN-DESERT VIEW WATER AGENCY

To: BOARD OF DIRECTORS
From: Administration
August 12, 2025 Calendar Year 2025 - Q2

CASH BALANCE DISTRIBUTION PER ADOPTED FINANCIAL RESERVE POLICY (Resolution No. 21R-25)

LOCAL AGENCY INVESTMENT FUND, PACIFIC WESTERN BANK, FIVE STAR BANK, CALIFORNIA CLASS and PARS 115 INVESTMENT TRUST

GL ACCOUNT NO.
01-00-132000 PARS 115 TRUST S 281,161
01-00-131250 BANC of CALIFORNIA (PACIFIC WESTERN BANK) S 102,541
01-00-131255 FIVE STAR BANK MONEY MARKET S 784,082
01-00-131350 FIVE STAR BANK S 204,925
01-00-131251 PACWEST HIGH YIELD SAVINGS S 1,007,678
01-00-133030 LAIF CASH ACCOUNT BALANCE S 16,939
01-00-133111 CALIFORNIA CLASS S 3,305,751
TOTAL CASH S 5,703,077
CASH BALANCE DISTRIBUTION - exact
01-00-226000 CUSTOMER DEPOSITS (actual quarterly balance) S 157,102
2 01-00-229100 ACCRUED EMP COMP BALANCES (est. from FY23/24 Audit) S 184,665
01-00-310005 ID GM RESTRICTED FUND (actual quarterly balance) S 158,254
1  Fund Goal OPERATING RESERVE (est. 180 days from FY2024/25 budget) S 1,250,629
2 Fund Goal CAPITAL RESERVE (est. 6% of total assets on 6/30/24) S 763,309
2 Fund Goal RESERVE FOR GRANT FUNDED CAPITAL PROJECTS (5% of expected) S 69,780
1 Fund Goal RATE STABILIZATION RESERVE (est. 25% of FY24/25 Op. Revenue) S 485,225
Fund Goal EMERGENCY CONTINGENCY FUND (target) S 1,000,000
|UNENCUMBERED CASH (All Investments) S 1,634,113
TOTAL CASH S 5,703,077
01-00-143011 INVENTORY - VALUE of WATER IN STORAGE at AMES/RECHE INVENTORY S 548,210
Date Printed: 8/5/2025

0://OPEN SHARE/BANK and LAIF/LAIF PWB CASH BALANCES
FOOTNOTES

1
2

From FY2023/24 Budget
From FY2023/24 Audit
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To: Board of Directors
From: Customer Service
Subject: Service Order Report

SERVICE ORDER REPORT FOR FISCAL YEAR 2024-2025

UTILTY BILLING SERVICE ORDERS 2024/25 J A S 0 N J F M A M J TOTAL
After Hours Call Out 24 1 3 6 1 S 2 6 S 2 3 3 2 39
Backflow (Misc/Lock-off or Un-Lock) 31 - - - 1 - 3 1 1 0 3 2 1 12
Customer Requested Asst 81 4 4 4 8 12 10 5 4 9 13 7 2 82
Reported Leaks 59 3 4 4 8 3 5 2 1 2 4 8 6 50
Destroy Service Line 0 - - - - - - - - - - - - 0
Exchange Meter 300 18 18 19 13 21 48 85 60 106 170 87 83 728
Fire Flow Test 19 - - 2 1 2 - 1 1 1 1 1 - 10
Hangtag 118 7 8 11 10 11 3 5 12 9 5 14 11 106
Install New Service 12 - 2 - 1 - 2 1 3 0 0 - 4 13
Miscellaneous 106 6 4 10 8 8 14 7 14 4 9 9 11 104
Open New Service (New Owner or Tenant) 152 2 6 6 7 3 5 5 10 6 9 11 9 79
Pull Meter 2 1 - - - - - - » - - - 0 1
Reread Meter/Read Meter 267 46 8 24 9 18 5 15 10 16 24 25 19 219
Tamper 5 1 - 1 5 - - - - - - - - 7
Unlock Service 139 15 1 3 21 5 20 14 15 16 14 21 16 161
Verify Meter Locked 96 5 1 5 17 8 8 6 6 10 9 4 5 84
TOTAL 1411 109 59 95 110 96 125 153 142 181 264 192 169 1,695
UTILTY BILLING INFORMATION TOTAL ) A S [e] N D J F M A M J TOTAL
Active Residential Accounts Billed 13361 1026 1210 1032 1210 1022 1212 1021 1220 1022 1223 1026 1227 13,451
Inactive Residential Accounts Billed 1783 158 140 157 142 167 142 170 139 170 138 167 135 1825
Active Agricultural Accounts Billed 255 27 14 22 13 22 15 22 11 21 11 21 11 210
Inactive Agricultural Accounts Billed 138 7 15 8 15 8 13 8 13 8 13 8 13 129
Active Commercial Accounts Billed 116 5 13 5 13 5 13 5 13 5 13 5 13 108
Active Bulk Accounts Billed - 1-inch Meter 358 59 - 59 - 58 - 62 - 61 - 67 - 366
Active Bulk Accounts Billed - 2-inch Meter 135 10 11 12 11 11 11 12 12 12 11 11 11 135
Active Number of JV Cash Sales Accounts 753 65 65 65 65 65 65 65 66 66 66 66 66 785
Active Fire Accounts Billed 24 3 1 3 1 3 1 3 1 2 1 2 1 22
Active Construction Meter Accounts Billed 15 - - - - - - - 1 1 1 2 1 6
TOTAL 17483 | 1360 1469 1363 1470 1361 1472 1368 1476 1368 1477 1375 1478 | 17037
DELINQUENT ACCOUNT BILLING TOTAL J A S o] N D J F M A M J TOTAL
Residential Accounts - DQ 3355 290 292 430 382 366 308 316 303 307 270 297 265 3,826
Agricultural Accounts - DQ. 181 19 15 18 15 16 13 16 14 14 12 13 14 179
Commercial Accounts - DQ 19 - - 3 - 1 - - 1 4 1 2 1 13
Bulk Accounts - DQ 57 - 6 2 9 - 9 - 10 1 6 - 1 44
TOTAL 3612 309 313 453 406 383 330 332 328 326 289 312 281 4,062
LOCK-OFF SERVICE - NON-PAYMENT TOTAL J A S [¢] N D J F M A M J TOTAL
Residential Accounts L/O 239 24 - 11 25 5 1 17 18 16 15 16 18 166
Residential Payment Plans - Initiated 34 2 5 8 4 5 3 3 2 1 2 7 - 42
Residential Payment Plans - Failed 0 - - - - - - - 2 - - 3 - 5
Agricultural Accounts L/O 6 2 - 1 - - - 1 1 2 - 1 - 8
Commercial Account L/O 0 - - - - - - - - - - - - 0
Bulk Accounts L/O 2 - - - - - - - - - - - - 0
TOTAL 281 28 5 20 29 10 4 21 23 19 17 27 18 221
OPERATIONS/MAINTENANCE SERVICE ORDERS TOTAL J A S (0] N D J F M A M J TOTAL
AirVac Maintenance 66 - - - - - - - - - - - - 0
AirVac Replacement 1 - - - - - - - - - - - - 0
Bulk Stations Maintenance 10 2 - 1 - - - - - - - 3 1 7
Flush Deadend/Blowoffs 2 1 - 2
Goat Mountain Mainline Repair 0 - - - - - - - - - - - - 0
Goat Mountain Service Line Replacement 9 - 2 - 7 - 1 - 3 1 - - N 14
Goat Mountain Service Line Repair 4 - 1 2 3 1 - - 1 2 - 1 - 11
Hydrant Maint. 1 - - - - - - - - - 1 1
Pressure Complaint 2 - - - - - 1 2 1 - - 1 1 6
BDV Mainline Repair 1 - - - - - - - - 1 - - - 1
BDV Service Line Repair 45 2 8 7 4 5 4 3 - 1 6 5 8 53
BDV Service Line Replace 53 7 1 6 0 - - 2 1 - 3 1 5 26
Valve Maintenance 10 - - - - - - - - - - - - 0
Water Quality Issues Customer Reported (taste, Odor,
3 1 - - - - 1 - - - 1 - - 3

Color)
Well Water Level 4 1
TOTAL 211 13
SAFETY TRAINING AND INSPECTIONS TOTAL J
Monthly Safety Training 12 -
Operations "Tail-Gate" Safety Training 25 2
Monthly Inspections - Fire Extinguisher 12 1
Monthly Inspections - Vehicles 12 1
Quarterly Inspections - Facility 4 1
Quarterly Inspections - 90-day BIT 4 1
Monthly/Quarterly Inspections - Tank/Reservoir 4 1
Monthly/Quarterly Inspections - Fuel 12 1 1 1
Monthly/Quarterly Inspections - Generators 12 1 1 1
Monthly Safety Class Review 11 1 1 1
TOTAL 97 10 10 11 91

23095 1829 1865 1954 2041 1863 1944 1892 1981 1906 2069 1926 1968 | 23,234
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DATE: 7/8/2025
TO: Board of Directors
FROM: Laun Hanson
RE: Bighorn-Desert View Production JUNE 2025

Cubic Feet Total Gallons GPM from GPM Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well 2 Well is "inactive"
Well 3 274,850 2,055,878 180 166 190 6.31
Well 4 Well is "inactive"
Well 6 113,430 848,456 92 80 153.5 2.60
Well 7 143,280 1,071,734 115 136 154.8 3.29
Well 8 561,400 4,199,272 370 380 189.2 12.89
Well 9 706,300 5,283,124 429 440 205.3 16.21
Well 10 37,410 279,827 77 92 60.4 0.86
Total 1,836,670 13,738,291 953.2 42.16
Maximum Day Demand
Date 6/2/2025
Total Production (Gallons) 765727.6
A Boosters 122,610 917,123 144 150 105.8
C Boosters 206,100 1,541,628 177 175 145.1
Total 328,710 2,458,751

0:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\New Monthly Production and Well Stats - 2021 to current
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DATE: 7/31/2025
TO: Board of Directors
FROM: Laun Hanson
RE: Bighorn-Desert View Production JULY 2025
Cubic Feet Total Gallons GPM from GPM Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
Well 2 Well is "inactive"
Well 3 301,390 2,254,397 180 166 208.2 6.92
Well 4 Well is "inactive"
Well 6 134,290 1,004,489 90 80 186.1 3.08
Well 7 171,230 1,280,800 117 136 182.6 3.93
Well 8 614,900 4,599,452 371 380 206.8 14.12
Well 9 692,000 5,176,160 428 440 201.4 15.89
Well 10 42,040 314,459 77 92 67.8 0.97
Total 1,955,850 14,629,757 1052.9 44.90
Maximum Day Demand
Date 7/7/2025
Total Production (Gallons) 892064.8
A Boosters 127,640 954,747 114 150 139.7
C Boosters 198,500 1,484,780 170 175 145.3
Total 326,140 2,439,527

0:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\New Monthly Production and Well Stats - 2021 to current
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DATE: 71812025
TO: Board of Directors
FROM: Laun Hanson
RE: Goat Mountain Production JUNE 2025
Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
Well GMW1 244,470 1,828,636 187 220 162.6 5.61
Well GMW3 323,800 2,422,024 291 320 138.7 7.43
Total 568,270 4,250,660 301.3 13.05
Maximum Day Demand
Date 6/9/2025
Total Production (Gallons) 281023.6
GM booster 210,800 1,576,784 253 222 103.8

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\Goat mountain production
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DATE: 7/31/2025
TO: Board of Directors
FROM: Laun Hanson
RE: Goat Mountain Production JULY 2025
Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
Well GMW1 307,530 2,300,324 186 220 206.6 7.06
Well GMW3 420,700 3,146,836 291 320 180.2 9.66
Total 728,230 5,447,160 386.8 16.72
Maximum Day Demand
Date 7/14/2025
Total Production (Gallons) 358815.6
GM booster 234,600 1,754,808 244 222 119.7

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\Goat mountain production



	CCa2 2025 07 09 Special BOD Meeting Minutes RPFINAL.pdf
	BOARD MEETING OFFICE   July 9, 2025
	OR
	1‐669‐900‐6833
	4. Adjournment

	CCa3  2025 07 16 Special-BOD-Meeting-minutes-vacancy-appointment RPFINAL.pdf
	OR
	1‐669‐900‐6833
	1. Board of Directors to Complete Selection Process and Appoint a New Board Member to Fill the Current Vacancy
	2. Public Comment Period
	3. Items for Next or Future Agenda
	None.
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