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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING AGENDA

BOARD MEETING OFFICE — July 16, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.

LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/83075413217?pwd=gt7YznAkIDWMAjaXTqC3GCOYIgEr2T.1
Passcode: 014800
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 830 7541 3217

Passcode: 014800

Participation from a Remote Location Available
Director Aldridge attending from
1012 Patriot Lane
Deary, ID 83823

Director Close-Dees attending from
470 NE 4% Street
Cedaredge, CO 81413

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items and the Board will
consider taking action, if so inclined. The Publicis invited to comment on any item on the agenda during discussion
of that item. When giving your public comment, please have your information prepared. If you wish to be identified
for the record, then please state your name. Due to time constraints, each member of the public will be allotted
three-minutes to provide their public comment.
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1. Board of Directors to Complete Selection Process and Appoint a New Board Member to Fill the Current
Vacancy
That the Board considers taking the following action(s):

1. Conduct candidate interview(s) while in a public, open session; and Candidate who receives a
majority of three (3) votes will be appointed. Subsequently, Candidate will be sworn in and officially
seated as a Board member.

2. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items not appearing
on this agenda. When giving your public comment, please have your information prepared. If you wish to
be identified for the record, then please state your name. Due to time constraints, each member of the
public will be allotted three minutes to provide their public comment. State Law prohibits the Board of
Directors from discussing or taking action on items not included on the agenda.

3. Items for Next or Future Agenda

4, Adjournment
In accordance with the requirements of California Government Code Section 54954.2, this agenda has been
posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time above;
orin accordance with California Government Code Section 54956 this agenda has been posted not less than
24 hours if prior to a Special meeting, date and time above. As a general rule, agenda reports or other
written documentation have been prepared or organized with respect to each item of business listed on
the agenda. Copies of these materials and other disclosable public records in connection with an open
session agenda item, are also on file with and available for inspection at the Office of the Agency Secretary,
622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Thursday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the Board of
Directors meeting room at the Bighorn-Desert View Water Agency.
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org
Public Comments: You may wish to submit your comments in writing to assure that you are able to express
yourself adequately. Per Government Code Section 54954.2, any person with a disability who requires a
modification or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings

° Mojave Water Agency Board of Directors Meeting — Second and Fourth Thursday every
month (regular schedule)

° Morongo Basin Pipeline Commission Meeting — Quarterly — March, June 12, September and
December (check MWA website for location)

° ASBCSD Monthly Dinner Meeting — third Monday (regular schedule)

° Landers Homestead Valley Community Association Monthly Meeting — Second Monday at 5pm

July 16, 2025 Special Board of Directors’ Meeting Agenda
Posted July 15, 2025
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 16, 2025

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
From: Marina D. West General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: Board of Directors to Complete Selection Process and Appoint a New Board Member to Fill
the Current Vacancy

SUMMARY

The Board of Directors accepted the resignation of Director David Chapman on May 18, 2025. The Board
then took action to fill the vacancy by appointment on July 9, 2025.

Staff posted a Notice of Vacancy on June 20, 2025 and forwarded the notice to the electronic agenda
posting list. The notice of vacancy was also published in the Hi Desert Star newspaper.

Applications for the vacancy were accepted until noon Tuesday July 1, 2025. At the close of the
acceptance process, staff had received no applications. On July 9, 2025 the Board of Directors held a
special meeting to extend the application deadline to July 14, 2025 at noon and schedule a special
meeting to complete the selection process on July 16, 2025.

As the revised application deadline, staff has received three (3) applications. Staff has verified with the
Registrar of Voters office that all candidates are registered voters in the Agency service area and
therefore qualified to apply for this vacancy.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Conduct individual interview(s) while in a public, open session; and Candidate who receives a
majority of three (3) votes will be appointed. Subsequently, Candidate will be sworn in and
officially seated as a Board member.

BACKGROUND/ANALYSIS
No further analysis provided. Candidate applications attached.

PRIOR RELEVANT BOARD ACTION(S)
06/10/2025 Motion No. 25-020 Motion to receive and file the letter of resignation from Director David
Chapman; and to fill the vacancy by appointment.
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Bighorn-Desert View Water Agency

Board of Directors

JoMarie McKenzie, President
Megan Close-Dees, Vice President
William Aldridge, Director

John Burkhart, Director

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone

Vacancy 760/364-3412 Fax
Marina D West, P.G., General Manager www.bdvwa.org

A Public Agency

APPLICATION FOR APPOINTMENT TO THE BOARD OF DIRECTORS

OF THE BIGHORN-DESERT VIEW WATER AGENCY
(Deadline for consideration is 12:00 p.m. July 1, 2025

Name: Rod Miller-Boyer Contact Phone Number:

Home Address: Landers, CA 92285

Registered Voter Residing Within Agency Boundaries: X Yes 0[O No

Please state your reasons for wanting to become a Director of the Agency:

I’m looking for a way to be of more regular service to the community. | retired to Landers
a little over 10 years ago after 17 years as the Human Resources Manager for a small
international company. | now need to give back something of value to this place that’s
become my home. This seems like an excellent way to do that, and to begin engaging
with the neighborhood in a practical way. Thanks for the opportunity to help out in a way

that matters!

List any community activities:

I’'ve twice helped out with the San Bernardino Homeless Count in this area since moving
here. | sometimes also do open mic poetry readings, as well improvisational Native
American flute performances at a smattering of hi-desert venues. Other than that, though,
my community participation has been minimal since retiring. Having now sufficiently

recovered from decades in business management, I’'m ready to offer what | can.

Signature: Rod Miller-Boyer Date: July 8, 2025_

Recipient of the 2015 Association of California Water Agencies
Clair A. Hill Agency Award for Excellence
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Ralph Megna
Applicant for Vacant Board Seat, Bighorn-Desert View Water Agency

Landers Background

I’'ve been involved in Landers area since 2002 when the Riverside Astronomical Society first established
the Goat Mountain Astronomical Research Station (GMARS); | long served as its chairman of the board
and as the site director. | oversaw the initial development of GMARS and have an observatory there. | was
also a founder of the Center for Solar System Studies (CS3) in Landers.

In 2012, | took up residence in Landers to be closer to my astronomical activities: 58564 Fancher Road.

| have been active in desert clean-up projects and have conducted star gazing programs for local
residents. When asked by members of the Landers Community Association to use my governmental and
real estate background (see below) to comment on issues such as road maintenance, fire protection and
new desert developments, | have attended meetings and shared my assessments, both in spoken
presentations and written analysis.

Professional Background

| got my start after college working in the Community Services Department of Broward County (Florida).
There | took on various projects assigned by the Director, including the professionalization of the area’s
volunteer fire departments and the creation of a funding mechanism for that purpose.

My real estate development career began in Little Rock (Arkansas) in the mid-1980s. A group of my
Quapaw Quarter Association board members were starting a firm that specialized in tax credit eligible
historic rehab projects, and asked me to run it. We did a mix of small residential and commercial projects,
as well as the block-scale MainStreet mixed-use center. | also served as the project manager for creating a
performing arts facility for the Arkansas Rep Theater. During this time | was an active investor in a small
chain of pizza shops and a local newspaper.

In 1989, | was hired by the Riverside (California) Redevelopment Agency to negotiate and oversee the final
restoration of the National Historic Landmark Mission Inn hotel - at the time, the largest private
preservation project (in dollar value) in the United States. | went on to become the day-to-day head of the
Agency, and did a major office tower that became home to multiple state agencies and countless smaller
projects, including infrastructure. During the same time, | also served as the Development Director for the
entire city of roughly 300,000 people.

In 1997, | stepped away from the Agency to pursue several personal ventures. One of these led to five
years of subcontractor work as a consultant to NASA. But also during this time, | was repeatedly asked by
people with challenging projects - from a financial, entitlements, design or construction perspective - to
provide professional development services. The private sector projects became numerous and frequent
enough that, in 2004, | formalized them into a permanent company with a planning partner - The Jamieson
Group Inc. (www.jamiesongroup.us) - that continues to this day. TJG has provided a wide range of
development-related services to clients as diverse as BMW, Jaguar, Land Rover, Shea Homes, Maxi Foods
grocery stores, several cities, multiple collision repair shop chains, and a couple solid waste disposal
companies. On behalf of various shopping center owners, I've done entitlements, leasing, and
construction oversight for numerous development and improvement projects.

Side bar: From 2009 to 2016, | was part of two ventures in small specialty electric vehicles from China.

Today, | still have a few independent clients, but most of my time is devoted to serving as a counselor to a
very wealthy family with vast business and real estate holdings stretching from Miami to Las Vegas to Los
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Angeles, including shopping centers and apartment complexes. | have negotiated on their behalf with
many different prospective local, regional and national tenants, as well as various governmental
jurisdictions. | have had multiple experiences with eminent domain cases.

| estimate that, in my career, I've had signature authority for over $300 million in development and
infrastructure projects (present value) and over $230 million in financings.

Public & Nonprofit Administration & Governance

| have an extensive background in public and nonprofit management and governance. A partial listing:

e Executive Director, Quapaw Quarter Association (nonprofit neighborhood preservation organization)

¢ Development Director & day-to-day head of the Redevelopment Agency, City of Riverside

e Board member & treasurer, KVCR (public television & radio)

e Board member & chairman, Cultural Heritage Board, City of Riverside

e Board member & chairman, Riverside Astronomical Society

¢ Board member & chairman, Riverside Housing Development Corporation (affordable housing nonprofit)

Relevant Experience

e Extensive experience and knowledge of the exercise of eminent domain by public agencies

e Extensive experience and knowledge of CEQA (California Environmental Quality Act)

e Experience with infrastructure projects, including water (worked as consultant to MWD)

e Extensive experience and knowledge of public (and private) funding and finance mechanisms

// //é

Email:

Landers, California 92285
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BighorPaget 18volva& Agency

Board of Directors

JoMarie McKenzie, President
Megan Close-Dees, Vice President
William Aldridge, Director

John Burkhart, Director

Vacancy

Agency Office
622 S. Jemez Trail
Yucca Valley, CA 92284-1440

760/364-2315 Phone
760/364-3412 Fax

Marina D West, P.G., General Manager www.bdvwa.org
A Public Agency

APPLICATION FOR APPOINTMENT TO THE BOARD OF DIRECTORS
OF THE BIGHORN-DESERT VIEW WATER AGENCY

(Deadline for consideration is 12:00 p.m. July 1, 2025

Name: Sharon Fain Contact Phone Number:
Home Address: Yucca Valley CA 92284

Registered Voter Residing Within Agency Boundaries: X Yes O No

Please state your reasons for wanting to become a Director of the Agency:

Water infrastructure is important not only for the delivery of safe and dependable daily drinking
water, but particularly during times of disaster. As the desert becomes drier and more arid with
climate change, it's important that our small Community maintain its high quality water resource.
As someone with a natural resources background and who works dealing with CEQA (the work |
do is part of the noise element but because of this | have a good general understanding of
CEQA), | believe | would be a positive addition to the board of directors.

List any community activities:

Member and volunteer with the Flamingo Heights Community Center
Docent and education volunteer at Big Morongo Canyon Preserve

Signature: J/\Mﬁ’f\ %/\ Date: July 9, 2025

Please return completed application to the Agency address, provided above or via email at
Administration@bdvwa.org

Recipient of the 2015 Association of California Water Agencies
Clair A. Hill Agency Award for Excellence
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