BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING AGENDA

BOARD MEETING OFFICE June 24, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO PARTICIPATE
REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/81412113390?pwd=xNV4a0wtAa8fDGZRmYg3B7eHbZgDbW.1
Passcode: 476317
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 814 1211 3390
Passcode: 476317

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items
and the Board will consider taking action, if so inclined. The Public is invited to comment on any
item on the agenda during discussion of that item. When giving your public comment, please
have your information prepared. If you wish to be identified for the record, then please state
your name. Due to time constraints, each member of the public will be allotted three-minutes to
provide their public comment.

June 24, 2025 Board of Directors’ Meeting Agenda
Posted June 20, 2025
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https://us02web.zoom.us/j/81412113390?pwd=xNV4a0wtAa8fDGZRmYg3B7eHbZgDbW.1

1. Range and step scale Fiscal Year 2025/26 Resolution No. R 25R-XX Amending Appendix
C — Range and Step Scale Incorporated by Reference to the Employee Handbook

2. Pursuant to Government Code Section 3502.3, the purpose of said public hearing is for
the Board to hear and consider the status of Bighorn-Desert View Water Agency job
vacancies (if any) and recruitment and retention efforts, prior to adoption of BDVWA’s
final annual budget
That the Board considers taking the following action(s):

Review staff report, and note any letters received;

Receive questions from the Board of Directors;

Open public hearing;

Receive public comments;

Close public hearing;

Board discussion of public comments received; and

Board to consider adopting the Public Hearing and Reporting on the Agency’s
workforce vacancies and recruitment and retention efforts in compliance with
Assembly Bill (“AB”) 2561. (Gov. Code Sec 3502.3.)

NouhswnNe

3. Public Workshop No. 2 — Adopt Resolution No. 25R-XX Fixing and Adopting the Budget
for Fiscal Year 2025-2026 for the Bighorn-Desert View Water Agency

4. Tom R. Holliman & Associates, General Engineering Services for Fiscal Year 2025/26 -
Change Order No. 1 to Existing Professional Services Agreement

5. Authorize Engagement with Lagerlof LLP to Assist the Agency with Matters Pertaining
to the Morongo Basin Pipeline Agreement and Morongo Basin Pipeline Commission.

6. Consent Items - The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.

a. Board Meeting Minutes
1. June 10, 2025
b. Financial Statements
1. Balance Sheet(s) — None
2. Budget Sheet(s) — None
c. Receive and File Disbursements — None
d. Service Order Report — None
e. BDV Production Report — None

June 24, 2025 Board of Directors’ Meeting Agenda
Posted June 20, 2025
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f. Goat Mountain Production Report —None
g. Receive and File Committee Meeting Minutes
1. Planning/Legislative/Engineering/Grants Standing Committee

e None
2. Finance/Public Relations/Education/Personnel Standing Committee
e None

h. POSTING Notice of Intent to consider adoption of Resolution No. 25R-XX Establishing
Water Standby Assessments for Improvement District Goat Mountain for Fiscal Year
2025-26 (Tax Year 2025).

I. POSTING of Notice of Intent to consider adoption of Resolution No. 25R-XX
Establishing the Agency's Appropriation Limit for Fiscal Year 2025/-26 at $365,835.

Recommended Action:
Approve as presented.

7. Matters Removed from Consent Items

8. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda. When giving your public comment, please have your
information prepared. If you wish to be identified for the record, then please state your
name. Due to time constraints, each member of the public will be allotted three minutes
to provide their public comment. State Law prohibits the Board of Directors from
discussing or taking action on items not included on the agenda.

9. Items for Next or Future Agenda

10. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
a. General Manager Report
b. Assistant General Manager Report
c. Director Reports

11. Adjournment
In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date
and time above; or in accordance with California Government Code Section 54956 this
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time
above. As a general rule, agenda reports or other written documentation have been
prepared or organized with respect to each item of business listed on the agenda. Copies
June 24, 2025 Board of Directors’ Meeting Agenda

Posted June 20, 2025
Page 3 of 4

Page 3 of 70



of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Friday. If such writings are distributed to members of
the Board of Directors on the day of a Board meeting, the writings will be available at
the entrance to the Board of Directors meeting room at the Bighorn-Desert View
Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org
Public Comments: You may wish to submit your comments in writing to assure that you
are able to express yourself adequately. Per Government Code Section 54954.2, any
person with a disability who requires a modification or accommodation, including auxiliary
aids or services, in order to participate in the meeting, should contact the Board's Secretary
at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings

e Mojave Water Agency Board of Directors Meeting — Second and Fourth
Thursday every month (regular schedule)

e Morongo Basin Pipeline Commission Meeting — Quarterly — March, June 12,
September and December (check MWA website for location)

e ASBCSD Monthly Dinner Meeting — third Monday (regular schedule)

e Landers Homestead Valley Community Association Monthly Meeting — Second
Monday at 5pm

June 24, 2025 Board of Directors’ Meeting Agenda
Posted June 20, 2025
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: April 08, 2025

To: Board of Directors Budgeted: Yes, FY25/26
Budgeted Amount: Yes
Cost: N/A

From: Assistant GM General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Fiscal Year 2025/26 Range and Step Scale for Staff and General Manager — Resolution No.
25R-XX Amending Appendix C — Range and Step Scale Incorporated by Reference to the
Employee Handbook

SUMMARY
Per Board direction, staff has prepared and presents a revised Range and Step Scale for discussion and
possible adoption.

The Resolution reflects a revision to Range 6 Assistant General Manager effectively reinstating the
steps authorized prior to March 11, 2025 and prior to the application of the Fiscal Year 2025/26 Cost-
of-Living Increase of 3.5%.

RECOMMENDATION TO BOARD OF DIRECTORS
That the Board considers taking the following action(s):

1. Adopt Resolution No. 25R-XX Authorizing Amending Appendix C— Range and Step Scale Incorporated
by Reference to the Employee Handbook

BACKGROUND/ANALYSIS

The Range and Step Scale was modified in March 2025 to provide a salary increase to the Assistant
General Manager as part of an employee negotiation process. Following the resignation of the
Assistant General Manager the Board President has requested the Board of Directors return the Range
6 Steps to the values approved prior to the March 11, 2025 adjustment.

The Range and Step Scale presented returns the steps to their prior values but also includes the Cost-
of-Living Adjustment (COLA) approved by the Board on April 8, 2025 which is effective after July 1,
2025.

PRIOR RELEVANT BOARD ACTION(S)

04/08/2025 Motion No. 25-014 Motion to adopt Fiscal Year 2025/26 Cost-of-Living Adjustment to the
Range and Step Scale for Staff and the General Manager — Resolution No. R 25R-03 Authorizing a 3.5%
COLA and Amending Appendix C — Range and Step Scale Incorporated by Reference to the Employee
Handbook.
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03/11/2025 Motion No. 25-007 Authorize Amending the Range and Step Scale Incorporated by Reference to
the Employee Handbook (AGM Steps modified).

04/09/2024 Motion No. 24-020 Adopt Resolution No. 24R-05 Authorizing a 3.2% Cost-of-Living
Adjustment for Non-Exempt Employees and General Manager and Amending Appendix C — Range and
Step Scale Incorporated by Reference to the Employee Handbook.

04/11/2023 Motion No. 23-012 Adopt Resolution No. 23R-05 Authorizing an 8.7% Cost-of-Living
Adjustment for Non-Exempt Employees and General Manager and Amending Appendix C — Range and
Step Scale Incorporated by Reference to the Employee Handbook.

4/12/2022 Motion No. 22-016 Motion to Adopt Resolution No. 22R-03 authorizing a 7.9% Cost-of-Living
percentage adjustment to the “Range and Step Scale” for all non-exempt employees of the Bighorn-
Desert View Water Agency and amending Appendix C of the Employee Handbook as referenced and
authorizing Cost-of-Living Adjustment of 5.9% to the General Manager’s salary. The Resolution was
amended to state that the effective date of the increase for non-exempt employees will be for the payroll
period ending April 22, 2022 and with an effective date of July 2, 2022 for the general manager.
3/23/2022 FPREP Committee Meeting: Review 2022 Social Security Cost-of-Living Index and Discuss
2022 Cost-of-Living Adjustment for Staff and General Manager.

1/19/2022 FPREP Committee Meeting - Review 2022 Social Security Cost-of-Living Index and Discuss
2022 Cost-of-Living Adjustment for Staff and General Manager

3/26/2019 Motion No. M19-15 Motion to Determine the amount of Cost-of-Living percentage
adjustment to the Range and Step Scale for staff and the General Manager; and Adopt Resolution No.
19R-01 authorizing the Cost-of-Living percentage adjustments of 2.8% to all staff but the general
manager approved for 2.0% and modification to the Range and Step Scale (incorporated by reference
as Appendix B of the Employee Handbook) effective July 6, 2019.

Page 6 of 70



RESOLUTION NO. 25R-XX

A RESOLUTION OF THE BOARD OF DIRECTORS OF
BIGHORN-DESERT VIEW WATER AGENCY
AUTHORIZING MODIFICATION TO
RANGE 6 STEPSATHRU N
AND
AMENDING APPENDIX C— RANGE AND STEP SCALE
INCORPORATED BY REFERENCE TO THE EMPLOYEE HANDBOOK

WHEREAS, on April 9, 2024 the Board of Directors of the Bighorn-Desert View
Water Agency adopted Resolution No. 24R-05 Authorizing a 3.2% Cost-of-Living
Adjustment for Non-Exempt Employees and General Manager and Amending Appendix C
— Range and Step Scale Incorporated by Reference to the Employee Handbook.; and

WHEREAS, on March 11, 2025 the Board of Directors adopted Resolution No. 25R-
01 Amending Appendix C — Range and Step Scale Incorporated by Reference to the
Employee Handbook which essentially authorized a modification to steps in Range 6
Assistant General Manager; and

WHEREAS, on April 8, 2025 the Board of Directors adopt Fiscal Year 2025/26 Cost-
of-Living Adjustment to the Range and Step Scale for Staff and the General Manager —
Resolution No. R 25R-03 Authorizing a 3.5% COLA and Amending Appendix C— Range and
Step Scale Incorporated by Reference to the Employee Handbook with an effective date
of July 1, 2025; and

WHEREAS, the Board of Directors has recommended recension of the modified
steps in Range 6 created on March 11, 2025 and returns the steps to those established in
Resolution No. 24R-05 prior to the application of the approved Fiscal Year 2025/26 Cost-
of-Living Adjustment approved on April 8, 2025;

NOW THEREFORE BE IT RESOLVED that the Board of Directors does hereby
authorize the modification of the Employee Handbook Appendix C— Range and Step Scale
to revise the steps in Range 6 as indicated herein; and

BE IT FURTHER RESOLVED that the Board of Directors reaffirm the application of
a 3.5% Cost-of-Living adjustment for all staff and the general manager with an effective
date of July 1, 2025 which is indicated on the Range and Step Scale herein.

BE IT FURTHER RESOLVED that the updated Employee Handbook Appendix C —
Range and Step Scale is hereby incorporated into this Resolution as Attachment A.

Page 1 of 2
Resolution No. 25R-XX
June 24, 2025
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BE IT FURTHER RESOLVED that Resolution No. 25R-03 is hereby rescinded and of
no further force and effect.

PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn-Desert View
Water Agency this 24" day of June 2025.

By
JoMarie McKenzie, President of the Board

ATTEST,

By

John R. Burkhart, Secretary of the Board

Official Seal

Page 2 of 2
Resolution No. 25R-XX
June 24, 2025
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 8, 2025

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A
From: David Chapman General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: Public Hearing Job Vacancies, Recruitment and Retention in Compliance with Assembly
Bill 2561, McKinnor, 2024. Local Public Employees: vacant positions

SUMMARY

This bill requires a public agency to present the status of vacancies and recruitment and retention
efforts at a public hearing at least once per fiscal year and would entitle the recognized employee
organization to be present at the hearing.

AB2561 was enacted on September 22, 2024 by signature of the Governor.
The key takeaways from this legislation are:
a) Job vacancies in local government are widespread
b) High job vacancies impact public service delivery and force remaining workers to have a
heavier workload
c) The state feels the need to ensure public agencies are appropriately staffed

Therefore, if a public agency is adopting an annual budget the presentation of staffing needs must be
made prior to the adoption of the budget.

The board must identify any changes that would be an obstacle to the hiring process.
RECOMMENDATION
That the Board considers taking the following action(s):

Review staff report, and note any letters received;

Receive questions from the Board of Directors;

Open public hearing;

Receive public comments;

Close public hearing;

Board discussion of public comments received;

Board to Board to consider adopting the Public Hearing and Reporting on the Agency’s
workforce vacancies and recruitment and retention efforts in compliance with Assembly
Bill (“AB”) 2561. (Gov. Code Sec 3502.3.)

NouhswnNe
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BACKGROUND/ANALYSIS
The Board of Directors approved the Organizational Chart of BDVWA staffing on 6/27/2023.

There is one vacancy listed (Feb 2024) but there is not an intention of filling it at this time due to
lack of need. It has not been included in the budget for 2025/26.

No collective bargaining unit exists for the employees of BDVWA.

The Public Hearing will present information regarding the status of vacancies and recruitment and
retention efforts.

The purpose of the public hearing is to comply with applicable law and to ensure transparency,
accountability, and responsiveness to community needs regarding position vacancies as of the end

of each fiscal year.

PRIOR RELEVANT BOARD ACTION(S)
New mandate beginning 2025
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Assembly Bill No. 2561
CHAPTER 409

An act to add Section 3502.3 to the Government Code, relating to public employment.

[ Approved by Governor September 22, 2024. Filed with Secretary of
State September 22, 2024.]

LEGISLATIVE COUNSEL'S DIGEST

AB 2561, McKinnor. Local public employees: vacant positions.

Existing law, the Meyers-Milias-Brown Act (act), authorizes local public employees, as defined, to
form, join, and participate in the activities of employee organizations of their own choosing for the
purpose of representation on matters of labor relations. The act requires the governing body of a
public agency to meet and confer in good faith regarding wages, hours, and other terms and
conditions of employment with representatives of recognized employee organizations and to
consider fully presentations that are made by the employee organization on behalf of its members
before arriving at a determination of policy or course of action.

This bill would, as specified, require a public agency to present the status of vacancies and
recruitment and retention efforts at a public hearing at least once per fiscal year, and would entitle
the recognized employee organization to present atthe hearing. If the number of job vacancies within
a single bargaining unit meets or exceeds 20% of the total number of authorized full-time positions,
the bill would require the public agency, upon request of the recognized employee organization, to
include specified information during the public hearing. By imposing new duties on local public
agencies, the bill would impose a state-mandated local program. The bill would also include related
legislative findings.

The California Constitution requires local agencies, for the purpose of ensuring public access to the
meetings of public bodies and the writings of public officials and agencies, to comply with a statutory
enactment that amends or enacts laws relating to public records or open meetings and contains
findings demonstrating that the enactment furthers the constitutional requirements relating to this
purpose.

This bill would make legislative findings to that effect.

The California Constitution requires the state to reimburse local agencies and school districts for
certain costs mandated by the state. Statutory provisions establish procedures for making that
reimbursement.

This bill would provide that no reimbursement shall be made pursuant to these statutory provisions
for costs mandated by the state pursuant to this act, but would recognize that a local agency or school
district may pursue any available remedies to seek reimbursement for these costs.

DIGEST KEY
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Vote: MAJORITY Appropriation: NO Fiscal Committee: YES Local Program: YES

BILL TEXT
THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS
FOLLOWS:

SECTION 1.

The Legislature finds and declares as follows:

(a) Jobvacancies in local governmentare a widespread and significant problem for the public sector
affecting occupations across wage levels and educational requirements.

(b) High job vacancies impact public service delivery and the workers who are forced to handle
heavier workloads, with understaffing leading to burnout and increased turnover that further
exacerbate staffing challenges.

(c) There is a statewide interest in ensuring that public agency operations are appropriately staffed
and that high vacancy rates do not undermine public employee labor relations.

SEC. 2.
Section 3502.3 is added to the Government Code, to read:

3502.3.
(a) (1) A public agency shall present the status of vacancies and recruitment and retention efforts
during a public hearing before the governing board at least once per fiscal year.

(2) Ifthe governing board will be adopting an annual or multiyear budget during the fiscal year, the
presentation shall be made prior to the adoption of the final budget.

(3) Duringthe hearing, the public agency shall identify any necessary changes to policies, procedures,
and recruitment activities that may lead to obstacles in the hiring process.

(b) The recognized employee organization for a bargaining unit shall be entitled to make a
presentation at the public hearing at which the public agency presents the status of vacancies and
recruitment and retention efforts for positions within that bargaining unit.

(c) If the number of job vacancies within a single bargaining unit meets or exceeds 20 percent of the
total number of authorized full-time positions, the public agency shall, upon request of the recognized
employee organization, include all of the following information during the public hearing:

(1) The total number of job vacancies within the bargaining unit.

(2) The total number of applicants for vacant positions within the bargaining unit.

(3) The average number of days to complete the hiring process from when a position is posted.
(4) Opportunities to improve compensation and other working conditions.

(d) This section shall not prevent the governing board from holding additional public hearings about
vacancies.
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(e) The provisions of this section are severable. If any provision of this section or its application is
held invalid, the invalidity shall not affect other provisions or applications that can be given effect
without the invalid provision or application.

(f) For purposes of this section, “recognized employee organization” has the same meaning as defined
in subdivision (a) of Section 3501.

SEC. 3.

The Legislature finds and declares that Section 2 of this act, which adds Section 3502.3 to the
Government Code, furthers, within the meaning of paragraph (7) of subdivision (b) of Section 3 of
Article I of the California Constitution, the purposes of that constitutional section as it relates to the
right of public access to the meetings of local public bodies or the writings of local public officialsand
local agencies. Pursuant to paragraph (7) of subdivision (b) of Section 3 of Article I of the California
Constitution, the Legislature makes the following findings:

[tis in the public interest, and it furthers the purposes of paragraph (7) of subdivision (b) of Section
(3) of Article I of the California Constitution, to ensure that information concerning public agency
employment is available to the public.

SEC. 4.

No reimbursement shall be made pursuant to Part 7 (commencing with Section 17500) of Division
4 of Title 2 of the Government Code for costs mandated by the state pursuant to this act. It is
recognized, however, that a local agency or school district may pursue any remedies to obtain
reimbursement available to it under Part 7 (commencing with Section 17500) and any other law.
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0 Hi-Desert Star =
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57675 Twentynine Palms Highway, Suite 103
Yucca Valley, Ca 92284

760-365-3315

Legals@hidesertstar.com

Bighorn Desert View Water Agency
622 S. Jemez Trail
Yucca Valley CA 92284

PROOF OF PUBLICATION
(2015.5 C.C.C.P.)

| am a citizen of the United States and a resi-
dent of the State of California; | am over the
age of eighteen years, and not a party to or in-
terested in the above entitled matter. | am the
principal clerk of the printer of the:

HI-DESERT STAR

a newspaper of general circulation, printed and
published WEEKLY in the City of YUCCA
VALLEY. County of San Bernardino, and
which newspaper has been adjudged a news-
paper of general circulation by the Superior
Court of the County of San Bernardino, State
of California,

under the date of November 27, 1961.

Case Number 107762: that the notice, of
which the annexed is printed copy (set in type
not smaller than nonpareil), has been pub-
lished in each regular and entire issue of the
said newspaper and not in supplement thereof
on the following dates, to wit:

Hi-Desert Star: 6/11/2025, 6/18/2025

| certify (or declare) under penalty of perjury
that the foregoing is true and correct.

Dated at: YUCCA VALLEY, California,
This day,of 6/18/2025

This space is for the County Clerk's Filing Stamp

BIGHORN-DESERT VIEW WATER AGENCY

NOTICE OF PUBLIC HEARING
ON JOB VACANCIES, RECRUITMENT,
AND RETENTION

NOTICE IS HEREBY GIVEN that the Board of
Ditactors (Board) of the Bighom-Desert View
Water Agency (BDVWA) will hold a public
hearing during its special meeting as follows:

Tuesday, June 24, 2025, at 6:00 p.m.
Board Mesting Office
1720 N, Cherokee Trall, Landers, California

Pursuant  to  Government  Code  Section
3502.3, the purpose of said public hearing is
far the Board to hear and consider the status
of BDVWA' job vacancies (if any), and
rocruitment and retention  efforts, prior to
adaption of BDVWA's final annual budget.

The public may participate in the hearing by
physical altendance at the meeting or via
ramote access al:

hitns:/us02web zoom.usi814121133907pwd
axNV4a0wtAagDAZRmYa3B7eHLZaDbW. 1
OR
1668 444 3171
Wabinar [0: 814 1211 3380
Passcode: 476317

BOVWA welcomes and encourages your
participation at the public hearing. For more
information, you may contact BDVWA staff at
BDVWAs offices located at 822 8. Jemoz
Teall, Yucca Valley, Cafiformia, or by telephone
at (760} 364.2315, during regular business

hours,
Al

167 tuting West
Dievaral Managor

Pub. 8.0 06111, 06/18/2025
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BIGHORN-DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: June 24, 2025

To: Board of Directors Budgeted: FY2025/26 Budget Approval Requested
Budgeted Amount: See Attached
Cost: N/A
Funding Source: Operating Budget

From: Marina D. West General Counsel Approval: N/A
CEQA Compliance: N/A

Subject: Public Budget Workshop No. 2 — Fiscal Year 2025/26 Budget Cycle and Resolution No. 25R-
XX Fixing and Adopting the Agency Budget for FY2025/26

SUMMARY

Attached is the Draft Fiscal Year 2025/26 Budget which was reviewed at the June 3, 2025 Finance
Committee (FPREP) Meeting.

This will be the second public workshop on the budget. The Board of Directors should “close” the public
budget workshop before considering adoption of the Fiscal Year 2025/26 Budget.

RECOMMENDATION
That the Board take the following action:

1. Close Public Budget Workshop and adopt Resolution No. 25R-XX Fixing and Adopting
the Agency Budget for FY2025/26.

BACKGOUND/ANALYSIS
Full Budget document and alternative budget summary attached.

PRIOR RELEVANT BOARD ACTION(S)
Annual Action of the Board
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RESOLUTION NO. 25R-XX

A RESOLUTION FIXING AND ADOPTING THE
BUDGET FOR THE FISCAL YEAR 2025-2026 FOR THE
BIGHORN-DESERT VIEW WATER AGENCY

WHEREAS, annually the Agency Board of Directors adopts an annual budget
prior to the beginning of the Fiscal Year.

BE IT RESOLVED, by the Board of Directors of the Bighorn-Desert View Water
Agency, County of San Bernardino, California, that the budget for the Fiscal Year 2025-26
for the Bighorn-Desert View Water Agency is hereby fixed and adopted as shown on
Exhibit "A", attached hereto and by reference made a part thereof.

PASSED, APPROVED AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this 24" day of June 2025.

By

JoMarie McKenzie, President of the Board

ATTEST:

John R. Burkhart, Secretary of the Board

Official Seal

Page 1 of 1 w/ Exhibit A attached
Resolution No. 25R-XX

June 24, 2025
Page 21 of 70



Page 22 of 70



Bighorn Desert View Water Agency
Proposed Budget Summary V. PY Actuals

Schedule A

Fiscal Year 2025/26
Actual Actual Projected Proposed
Results Results Year-End Budget
2022/23 2023/24 2024/25 2025/26
1 Operating Revenues $ 2065975 $ 2,050,753 $ 2,271,600 | $ 2,185,000
2 Non-Operating Revenues 364,153 579,554 606,100 567,500
3 Total Revenue Available to Fund Operations & Capital 2,430,128 2,630,307 2,871,700 2,752,500
4 Operations 115,477 810,749 868,800 1,084,100
5 Administrative - Operating 954,828 1,089,100 1,244,300 1,162,800
6  Administrative - Non-Operating 26,062 26,251 13,600 33,200
7 Board of Directors 40,382 43,960 50,000 70,000
8 Total Expense 1,796,749 1,970,060 2,176,700 2,350,100
9 Net Income/(Loss) Before Capital & Trust Contribution 633,379 660,247 701,000 402,400
10 Less: Capital Expenses (Reserve Funded) (56,959) (338,558) (114,200) (1,032,000)
11 Less: Pension Trust Contributions
12 Sub-Total: Net Capital / Trust Contribution (56,959) (338,558) (114,200) (1,032,000)
13 Increase (Decrease) in Fund Balance $ 576,420 $ 321689 $ 536,800 $ (629,600)
Projected Cash & Investments Beg. Balance - 7/1/25 § 5,600,000
Projected Cash & Investments End Balance - 6/30/26  $ 4,970,400
Minimum Reserves Balance Per Policy $ 3,880,200
Excess/ (Deficiency) of Target Reserves  $ 1,090,200

Revenues & Expense Actuals v Budget

,630,307
$2,430,128 -

$1,796,749 21310000

TOTAL REVENUES

B FY 22/23 Actuals = FY 23/24 Actuals FY 24/25 Projected Ending

FY 25/26 Budget

TOTAL EXPENSES (NON-CAPITAL)
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Bighorn Desert View Water Agency Schedule B
Proposed Budget Detail
Fiscal Year 2025/26

Adopted Projected Proposed $

Budget Year-End Budget Difference  Difference
2024/25 2024/25 2025/26 (C-B) (D/B)

1 Operating Revenues

2 Total Metered Water Consumption Tier 1 505,200 563,500 580,500 17,000 3%
3 Total Metered Water Consumption Tier 2 224,400 303,000 312,100 9,100 3%
4 Basic Service Charge 1,116,100 1,171,600 1,206,800 35,200 3%
5 Johnson Valley Bulk Water Sales 2,500 3,800 3,800 - 0%
6 Service Line Installation Fees 2,700 24,200 2,700 (21,500) -89%
7 Basic Facilities Charge 15,200 138,600 15,200 (123,400) -89%
8 Income Other - Operating 77,800 66,900 66,900 - 0%
9 Bad Debt Expense (1,500) - (1,500) (1,500) 0%
10 Bad Debt - Uncollectable Liens (1,500) - (1,500) (1,500) 0%
11 Total Operating Revenues 1,940,900 2,271,600 2,185,000 (86,600) -4%
12 Non-Operating Revenues

13 General Tax Levy - Bighorn Imp. Area "A" 103,500 120,000 122,400 2,400 2%
14 General Tax Levy - Bighorn-Desert View 100,900 114,800 117,100 2,300 2%
15 General Tax Levy - Improvement District Goat Mtn. 50,000 59,000 60,200 1,200 2%
16 Goat Mtn. Standby/Water Availability Charge 63,900 63,900 63,900 - 0%
17 Interest Revenue 100,000 222,300 177,800 (44,500) -20%
18 Pacific Western Earning Credits 8,900 4,800 4,800 - 0%
19 Income Other - Non-Operating 17,200 21,300 21,300 - 0%
20 Total Non-Operating Revenues 444,400 606,100 567,500 (38,600) -6%
21 Total Revenues 2,385,300 2,871,700 2,752,500 (125,200) -4%

22 Expenses

23 Operations

24 Operations Salaries 499,500 456,800 498,800 42,000 9%
25 Power - Wells & Booster 145,600 141,300 148,400 7,100 5%
2 Water Purchases 70,000 - - - 0%
27 Water System Repairs 80,000 51,100 100,000 48,900 96%
28 Field Material & Supplies 78,800 43,900 78,800 34,900 79%
29 Engineering 60,000 2,400 100,000 97,600 4067%
30 Vehicle/Tractor/ Equipment Expense 35,000 44,800 35,000 (9,800) -22%
31 Vehicle Expense - Fuel 53,800 46,900 49,200 2,300 5%
32 Building Repair And Maintenance 15,500 33,600 15,500 (18,100) -54%
33 Disinfection Expense 15,500 13,000 13,400 400 3%
34 Water Testing 15,000 7,500 15,000 7,500 100%
35 Uniforms 10,000 8,500 10,000 1,500 18%
36 Communications Expense 8,100 7,700 7,900 200 3%
37 Excavation Permit Fees (County of SB) 500 - 500 500 0%
38 Other Operating Expenses 12,500 11,300 11,600 300 3%
39 Total Operations $ 1,099,800 $ 863,800 | $ 1,084,100 | $ 215,300 25%
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General & Administration

Operating Expenses
Administrative Salaries
General Manager Salary

Bighorn Desert View Water Agency

Proposed Budget Detail
Fiscal Year 2025/26

Adopted

Budget
2024/25

Salary Allocations to Capital Projects -

Employee Benefits Insurance
PERS Contribution

Payroll Taxes

Workers Compensation Insurance
Employee Education

Contractual Services - Auditor
Contractual Services - Legal
Contractual Services - Other
Property/Liability/Cyber Insurance
Legislative Affairs - CWSA

Dues, Subscriptions & Annual Fees
Power / Propane - Office & Yards
Office Supplies/ Printing

Phone, Fax Lines, Internet

Mailing Expense

Total G&A - Operating Expenses

Non-Operating Expenses
Other Administrative Expenses
Office Equipment Expense
Customer Relations
Election Expense
Miscellaneous Expense (Revenue)
Total G&A Non-Operating Expenses

Total General & Administration
Board of Directors

Director Fees

Total Board of Directors
Total Expenses
Net Income/(Loss) Before Capital & Trust Contribution

Less: Capital Expenses (Reserve Funded)

Less: Pension Trust Contributions

76 Net Increase/(Decrease) To Reserves

Projected
Year-End
2024/25

Proposed
Budget
2025/26

$

Difference
(C-B)

Schedule B

%
Difference
(D/B)

$ 272400 $ 237,400 282,300 | $ 44,900 19%
230,300 230,300 238,300 8,000 3%
- (179,100) (179,100) 0%
286,100 230,200 229,300 (900) 0%
149,700 145,900 161,700 15,800 1%
22,700 23,100 24,000 900 4%
18,300 16,300 18,300 1,500 9%
12,100 5,500 5,700 200 4%
18,900 17,500 18,900 1,400 8%
35,000 61,400 40,000 (21,400) -35%
121,700 118,300 150,000 31,700 27%
88,458 88,500 102,000 13,500 15%
15,000 15,000 15,000 - 0%
18,500 20,500 21,100 600 3%
12,300 11,100 11,700 600 5%
8,800 11,800 12,200 400 3%
5,700 8,700 9,000 300 3%
1,800 1,800 1,900 100 6%
1,318,258 1,244,300 1,162,800 (81,500) 1%
14,400 8,700 14,400 5,700 66%
14,100 1,900 14,100 12,200 642%
3,200 2,500 3,200 700 28%
1,000 500 1,000 500 100%
500 - 500 500 0%
33,200 13,600 33,200 19,600 144%
1,351,458 1,257,900 1,196,000 (61,900) 5%
50,000 50,000 70,000 20,000 40%
50,000 50,000 70,000 20,000 0%
2,501,258 2,176,700 2,350,100 173,400 8%
(115,958) 701,000 402,400 (298,600)
(386,190) (114,200  (1,032,000) (917,800)
(100,000) - - -

(602,148) $

586,800 $

*Budget transfers shown to cover overages in projected ending compared to adopted budget

(629,600) $ (1,216,400)
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Bighorn Desert View Water Agency Schedule C
Proposed Budget - Capital Plan
Fiscal Year 2025/26

Adopted Projected Proposed

Budget Year-End Budget

2024/25 2024/25 2025/26
1 District Projects
2 Goat Mountain Replacement Well/ Well Destruction $ 262600 $ 44200 | $ 242,000
3 Administration Building Roof Replacement 40,000 - 50,000
4 Meter Replacements 190,200 190,200 10,000
5 Truck - 1500 Chevy 60,890 52,400 -
6 Rate Study 50,000 10,000 40,000
7 Replace Valve/Vac Trailer - - 65,000
8 Operations Well/Pump Emergency Contingency - - 100,000
9 Planning New Well Zone B - - 150,000
10 New Storage Tank R1 - - 300,000
11 Pump Well GMW13 - - 150,000
12 Water Storage Tank Recoating (B1, B2) - - 739,000
13 PI/C Project - Pipelines/Consol. 1,043,100 209,200 6,935,000
14 Total District Projects 1,781,790 506,000 8,781,000
15 Grant Funding
16 Prop 1 Round 1: Goat Mountain Replacement Well (62,600) - (75,000)
17 Drought Grant: Meter Replacements (298,000) (298,000) -
18 Grant Funding: PI/C Project (1,035,000) (93,800) (6,935,000)
19 Water Storage Tank Recoating (B1, B2) - - (739,000)
20 Total Grant Funding (1,395,600) (391,800) (7,749,000)
21 Total Capital Expenses - Funded by Reserves $ 386,190 $ 114200 $ 1,032,000
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

*The Agency's fiscal year is July 15t to June 30t

SCHEDULE A: SUMMARY BUDGET

This schedule summarizes operating and non-operating revenues, operations expense, administrative operating and non-
operating expenses, board of directors’ expenses, capital expenses, and pension trust contributions. Line 9 measures the
difference between revenues and expenses, which results in net revenues remaining to fund the Agency’s capital expenses
and pension trust contributions. In FY25/26 the budget projects the Agency will have $402K available from operations to
fund capital projects.

Line 13 shows the final increase or decrease in fund balance planned for the year after all previous items are considered.
The amount fluctuates year to year, with some years positive and some negative, primarily as the Agency’s capital expense
fluctuates. In FY 25/26 the proposed capital projects total $8.78M with a projected grant funding of $7.75M. The
difference, $1.03M, represents the drawdown from reserves to complete the remainder of the planned capital expenses.
Overall, the budget projects $1.09M of funds in excess of target reserves established in the last rate study.

SCHEDULE B: DETAIL BUDGET

This Schedule shows the detail budget for the Agency. Column (A) is the Adopted Budget for FY 24/25. Column (B)
represents projected year-end balances for Fiscal Year 24/25. These amounts are estimates; actual results will vary.
Column (C) displays the Final Budget for FY 25/26. Columns (D) and (E) display $ and % differences from Projected FY
24/25 results to the FY 25/26 Proposed Budget.

REVENUES

Line 2 Metered Water Consumption Tier 1 — Volumetric water sales in tier 1. Revenues are budgeted for FY 26
based on projected ending results for FY 24/25 with a 4% rate increase adopted for consumption after January 1,

2025, and an estimated rate increase in line with inflation (3%) for consumption after January 1, 2026. The FY 25
rate increase of 4% is the last in the Agency’s rate study period. Another rate study is in progress for early FY 26.

Line 3 Metered Water Consumption Tier 2 — Volumetric water sales in tier 2. Revenues are budgeted for FY 26
based on projected ending results for FY 24/25 with a 4% rate increase adopted for consumption after January 1,

2025, and an estimated rate increase in line with inflation (3%) for consumption after January 1, 2026. The FY 25
rate increase of 4% is the last in the Agency’s rate study period. Another rate study is in progress for early FY 26.

Line 4 Basic Service Charge — Includes the fixed charges to All Customer Classifications and varies by water meter

size. Budget for FY 25/26 is based on projected actual results for FY 24/25 with a 4% rate increase adopted for
billing after January 1, 2025, and an estimated rate increase in line with inflation for billing after January 1, 2026.

Line 5 JV Bulk Water Cash Sales — Includes bulk water “cash” sales at the Johnson Valley water hauling station.
Budget for FY 25/26 is based on projected ending results for FY 24/25.

1|Page
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

Line 6 Service Line Installation Fees — This is the fee charged for new meter and service line installations. This

account is budgeted conservatively due to the unpredictable nature of these revenues.

Line 7 Basic Facilities Charge — This is the “buy-in” fee charged to new service line connections. This account is

budgeted conservatively due to the unpredictable nature of these revenues.

Line 8 Income Other Operating — This includes fees such as Late Penalties, Miscellaneous Fees (“non-sufficient

funds” (NSF), Backflow Reminders, Fire Flow Test, Will Serve Letter, etc.), New Account fees, Disconnection and
Reconnection related fees. Budget for FY 25/26 is based on projected ending results for FY 24/25.

Lines 9-10 Bad Debt Expense/Uncollectible Liens — Estimated uncollectible customer account balances and

uncollectible liens.

Line 13 General Tax Levy - Bighorn Imp. Area "A" — Property tax revenues, denoted as GAO2 on the Tax
Apportionment Schedule, related to Bighorn Improvement Area A. This revenue is the portion of the County 1%

general property tax, which is passed on to special districts for general operating expenses. Budget for FY 25/26
is based on projected FY 24/25 results with a conservative 2% increase.

Line 14 General Tax Levy - Bighorn-Desert View — Property tax revenues, denoted as GAOl on the Tax
Apportionment Schedule, related to Bighorn Improvement Area A. This revenue is the portion of the County 1%

general property tax, which is passed on to special districts for general operating expenses. Budget for FY 25/26
is based on projected FY 24/25 results with a conservative 2% increase.

Line 15 General Tax Levy — Goat Mountain Improvement District — Property tax revenues, denoted as GAO3 on
the Tax Apportionment Schedule, related to Bighorn Improvement Area A. This revenue, previously apportioned

to Co Service Area 70/Zone W-1 (coded as UD82-GAO1) is the portion of the County 1% general property tax,
which is passed on to special districts for general operating expenses. Budget for FY 25/26 is based on projected
FY 24/25 results with a conservative 2% increase.

Line 16 Goat Mountain Standby/Water Availability Charge — Per acre charge for water availability assessed

through the annual tax bill on all parcels within Improvement District Goat Mountain, which do not have a service
connection and water meter. Budget for FY 25/26 is based on projected FY 24/25 results.

Line 17 Interest Revenue — Interest revenue is earned primarily on Agency investments in the State of California’s

Local Agency Investment Fund (LAIF), California Cooperative Liquid Asset Securities System (CLASS), and money
market accounts at Five Star Bank and Banc of California. Interest revenues are conservatively budgeted with a
20% decrease from FY 24/25 projected ending due to anticipated use of reserves and uncertain interest rates.

Line 18 Pacific Western Earnings Credits — Includes earning credits on the Pacific Western bank accounts. Earnings

credits are used to pay qualifying expenses. Therefore, earnings credits “act” like interest.

2|Page
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

Line 19 Income Other (Non-Operating) — Includes interest and penalty Tax Apportionments from past due secured

property tax liens, prior year Tax Apportionments not applicable to an “active” receivable.
EXPENSES

Line 23 Operations — Begins the section of Agency operation’s expenses.

Line 24 Operations Compensation — Budget for FY 25/26 includes five full-time employees including on-call

standby and overtime/standby overtime pay. Change from prior fiscal year budget due to actual hire and
resignation dates of employees, vacation payouts at time of accrual caps, accrual payouts at resignation, On-Call
overtime (varies), 3.5% Cost-of-Living Adjustment for Fiscal Year 2025/26.

Line 25 Power Wells & Boosters — Includes energy costs on wells and booster stations. Budget for FY 25/26 is

based on projected results for FY 24/25 with a 5% inflation increase.

Line 26 Water Purchases — Includes water purchased from the Mojave Water Agency who recharges the water at

the Ames/Reche Recharge Facility. Once recharged, the value of the water is maintained as Ames Water
Inventory. Prior year budget included planned water purchase of 100 AF. No water purchases are budget for FY
25/26. Agency currently has 890 Acre-Feet of water in storage with a current value of $548,210.

Line 27 Water System Repairs — Includes routine repairs/maintenance for wells, pumps, boosters, pressure

reducing stations, reservoirs, pipelines, air-vacuum valves, etc. Budget for FY 25/26 is increase $S20K from the prior
year budget due to anticipated booster station projects in the fiscal year.

Line 28 Field Materials & Supplies — Includes all materials and supplies used in the maintenance of the water
distribution system, safety/traffic control and small tools. Budget for FY 25/26 is based on FY 24/25 budget.

Line 29 Engineering — Includes costs for as-needed engineering consulting services for construction projects as

well as AutoCADD drafting services related to maintenance of the Agency water system map. Budget for FY 25/26
is increased from the prior fiscal year due to anticipated increased engineering needs related to the new well, new
tank, and operations assessment.

Line 30 Vehicle/Tractor/Equipment Expense — Includes expenses for generators and tractors, repairs, hazardous

materials disposal, and routine maintenance. No change in FY 25/26 budgeted amount.

Line 31 Vehicle Expense - Fuel — Includes fuel for truck fleet and associated equipment. Budget for FY 25/26 is

based on projected results for FY 24/25 with a 5% inflation increase.

Line 32 Building Repair and Maintenance — Includes trash and cleaning service, safety supplies, non-routine
maintenance. Budget for FY 25/26 is based on FY 24/25 budget.
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

Line 33 Disinfection Expense — Includes chlorine, disinfection equipment and maintenance and testing supplies.
Budget for FY 25/26 is based on projected results for FY 24/25 with a 3% inflation increase.

Line 34 Water Testing — Includes water sampling at wells as required by law. Budget for FY 25/26 is based on FY
24/25 budget.

Line 35 Uniforms — Includes uniform lease for water operators, safety shoes, winter jackets, and hats. Budget for
FY 25/26 is based on FY 24/25 budget.

Line 36 Communications Expense — Includes cell phones for assigned water operations and administrative staff
and cost for SCADA internet link and data. Budget for FY 25/26 is based on projected results for FY 24/25 with a
3% inflation increase.

Line 37 Excavation Permit Fees — Includes County fees for excavation in dedicated roads. Budget for FY 25/26 is
based on FY 24/25 budget.

Line 38 Other Operating Expenses — Includes various operational permit fees from Mojave Air Quality
Management District (MAQMD), State Water Resources Control Board — Division of Drinking Water (SWRCB-
DDW), County of San Bernardino Hazardous Materials and others. Budget for FY 25/26 is based on projected
results for FY 24/25 with a 3% inflation increase.

Line 40 General & Administrative — Begins the section of Agency Administrative operating and non-operating

expenses.

Line 42 Administrative Compensation — Budget for FY 25/26 includes salaries for two full time administrative staff
as well as the Assistant General Manager. The salary for one approved but unfilled administrative position has
been reduced to zero. The FY25/26 budget assumes the unfilled position will remain unfilled for FY2025/26. The
budget includes a Board approved 3.5% COLA.

Line 43 GM Compensation — Includes salary for the Agency general manager based on latest contract

amendments and Board authorized Cost-of-Living Adjustment. Budget for FY 25/26 conservatively assumes a
contract extension through 6/30/26.

Line 44 Salary Allocations to Capital Projects — Accounts for the estimated allocation of general manager salary

to grant funded capital projects. 75% of GM salary is estimated to be allocated to these projects, which in turn
offsets the related salary expense, upon reimbursement or labor capitalization.

Line 45 Employee Benefit Insurance — Includes health, dental, vision, and life insurance. Change from prior fiscal

year based on actual employee count, benefit type selected and number of dependents per employee. Fiscal Year
premium increase is projected at 10%. Actual increase unknown until after budget adoption in most instances.
Budget based on actual needs of each employee assessed at budget time.
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

Line 46 PERS Contribution — Includes regular retirement expenses to the California Public Employee Retirement

System (CalPERS) for Classic, PEPRA (Public Employee Pension Reform Act defined pension) members and annual
required contributions for the unfunded actuarial liability (UAL).

Line 47 Payroll Taxes — Includes state unemployment costs, employee matching Medicare costs, and Board of

Director’s matching Social Security and Medicare costs.

Line 48 Worker’s Comp Insurance — Includes premiums to CA Association of Mutual Water Companies Joint

Powers Risk and Insurance Management Authority (CalMutuals-JPRIMA Insurance) for all employees for Worker’s
Compensation insurance. The Worker’s Compensation insurance company is Zenith National Insurance Company.

Line 49 Employee Education — Includes miscellaneous employee training, conferences and college-loan program

reimbursements. Budget for FY 25/26 is based on projected results for FY 24/25 with a 3% inflation increase.

Line 50 Contractual Services - Auditor — includes auditor fees from CJ Brown & Associates. Budget for FY 25/26
is based on FY 24/25 budget.

Line 51 Contractual Services - Legal — Includes legal fees. Projected ending results for FY 24/25 spiked due to one

time legal engagement related to personnel matters. Budget for FY 25/26 is adjusted by $5,000 from approved
FY2024/25.

Line 52 Contractual Services - Other — Includes bank fees, annual Springbrook maintenance fees, CPA assistance,

Civic Pay services, IVR messaging, outsourced billing, copier maintenance and Information Technology (IT)
Consultant work. Budget for FY 25/26 is increased from the prior year assuming increased consultant services.

Line 53 Property/Liability/Cyber Security Insurance — Includes premiums to JPRIMA for property and liability,
auto, and cyber insurance. Budget for FY 25/26 is based on renewals per JPRIMA.

Line 54 Legislative Affairs - CWSA — Includes FY 25/26 membership dues and travel in conjunction with legislative

activities of the California Water Systems Alliance.

Line 55 Dues, Subscriptions & Annual Fees — Includes various dues such as AWWA, CSDA, LAFCO. Dig Alert, CRWA,
GFOA, Adobe, Wienhoff, Hi-Desert Star, and website hosting. Budget for FY 25/26 is based on projected results
for FY 24/25 with a 3% inflation increase.

Line 56 Power / Propane — Office & Yards — Includes costs for propane and electricity at Agency sites. Budget for
FY 25/26 is based on projected results for FY 24/25 with a 3% inflation increase.

Line 57 Office Supplies/Printing — Includes checks, toner refills, office supplies, boardroom supplies, copier costs,

business meeting supplies and specialty. Budget for FY 25/26 is based on projected results for FY 24/25 with a 3%
inflation increase.
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Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

Line 58 Phone, Fax Lines & Internet — Includes phone systems, internet, email exchange server, and website

maintenance. Budget for FY 25/26 is based on projected results for FY 24/25 with a 3% inflation increase.

Line 59 Mailing Expense — Includes postage and delivery costs. Budget for FY 25/26 is based on FY 24/25 projected

results with an inflation increase.

Line 61 Non-Operating Expenses — Begins the section of Agency non-operating expenses.

Line 62 Other Admin Expenses — Includes Notary Fees, filing fees, legal fees, legal notices posted in the newspaper.

This expense line item will be partially offset by Revenue Line 19 Other Income (Non-Operating) when a customer
ultimately pays the fees directly related to services they receive such as shared cost for execution of the secured
liens to the tax collector and release of liens (i.e. document preparation and notary). Budget for FY 25/26 is based
on FY 24/25 budget.

Line 63 Office Equipment Expense — Includes office equipment and software. Budget for FY 25/26 is based on FY
24/25 budget.

Line 64 Customer Relations — Includes events such as Morongo Basin Conservation District Desert-Wise Landscape

tour, Water Education Festival, free annual calendar and other miscellaneous items. Budget for FY 25/26 is based
on FY 24/25 budget.

Line 65 Election Expenses — Includes election expenses that occur every other year. For FY 25/26 there are two

seats with terms expiring in December 2026.

Line 66 Miscellaneous Expenses — ledger used for minor expenses related to reconciliation of the monthly bank

statement or “true-up” of minor adjustments to inventory or water (ie. rounding errors or counterfeit bills
discovered by the bank). Also used for voiding stale Utility Billing refund checks or reissuing such checks. Budget
for FY 25/26 is based on PY budget.

Lines 69-71 Board of Directors — Includes meeting stipends, training, conferences, and travel.

Line 73 Net Income/(Loss) Before Capital & Trust Contributions — measures the difference between revenues

and expenses, which results in net revenues remaining to fund the Agency’s capital expenses and pension trust
contributions.

Line 74 Capital Expenses (Reserve Funded) — Includes use of Agency reserve funds for capital expenses. See

Schedule C for more detail.

Line 75 Pension Trust Contributions — Includes planned contributions to the PARS Pension trust.

Line 76 Increase/(Decrease) to Reserves - This is the amount that Fund Balance is budgeted to increase or

decrease during the fiscal year. Increases and decreases can vary from year to year, mainly due to planned
capital spending. Comparing Schedule A-line 12 to Schedule A-Excess (Deficiency) of Target Reserves, the

6|Page

Page 32 of 70



Bighorn-Desert View Water Agency
Budget Schedules & Line Items
FY 25/26 Proposed Budget

decrease in Fund Balance reflects the Agency’s capital expense share of capital projects, totaling $1.03M for FY
25/26. However, the budget summary indicates that there will still be approximately $1.09M in excess of target
reserves established in the last rate study.

SCHEDULE C: CAPITAL/REPAIRS & MAINTENANCE

This schedule shows the anticipated capital projects and expenses for the fiscal year, net of any grant proceeds.

Lines 15-20 Grant Funding — Lines 16 to 19 are proposed projects which are grant funded. The budgets represent

the portion of work projected to be completed in the fiscal year and not necessarily the total grant awarded.
These grant awards are from various state programs.

Line 16 — Goat Mountain Replacement Well Agency awarded Agreement No. 4600013807 for $500,000 to
construct a new well with an approximate capacity of 175 gallons per minute. The well will be completed in Fiscal
Year 2025/26 exhausting all grant funds allocated. Grant deadline currently December 31, 2025.

Line 17 — Drought Grant: Meter Replacements Agency awarded Agreement No. 4600012245 for $298,036 to
replace 1,075 aged water meters and appurtenances . This project will be completed in Fiscal Year 2025/26
exhausting all grant funds allocated.

Line 18 — Grant Funded P1/C Project AND Hi-Desert Water District Emergency Intertie No. 2 Agency awarded
Agreement No. D2102065/Project No. 3610009-002C for $11,000,000 (minus the B1/B2 Storage Tank Project of
$739,000 in line 19) and Grant Agreement No. 4600014979 for $675,000. These funds are to construct
consolidation pipelines, transmission pipelines, two pump stations and an emergency water supply intertie with
Hi-Desert Water District. These projects are expected to be completed in Fiscal Year 2026/27 if the grant deadline
is extended from March 31, 2026 to June 30, 2027 as requested.

Line 19 — Water Storage Tank Recoating (B1, B2) A Public Works project to recoat and rehabilitate two reservoirs,
which was awarded for construction in Fiscal Year 2024/25. Funding for this project is $739,000, which is part of
the grant Agreement No. D2102065 summarized in Line 18. This project will be completed in Fiscal Year 2025/26.

Line 20 Total Grant Funding — Total grant funding directed towards the Capital project program.

Line 21 Total Capital Expenses Funded by Reserves — This represents the total capital expense to be paid out of

Agency reserves, which is shown on Line 74 of Schedule B.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 8, 2025

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A
From: Marina West General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: T.R. Holliman General Engineering Services for Fiscal Year 2025/26 - Change Order No. 1
to Existing Professional Services Agreement

SUMMARY

The Fiscal Year 2025/26 Budget has two capital projects needing to be advanced at this time. Oneis a
new production well to replace aged Well No. 3 in the B-Zone. The other is a new reservoir for the
Goat Mountain system replacing existing Reservoir R-1.

Mr. Holliman has been retained by the Agency to provide engineering and project management
services to advance these projects. His services are outlined in the attached letter proposals. The
budget includes funds for these services.

RECOMMENDATION

That the Board considers taking the following action(s):

1. Ratify issuance of Change Order No. 1 to the existing Professional Services Agreement with T. R.
Holliman to provide engineering and project management services to advance to construction one
production well and one reservoir.

BACKGROUND/ANALYSIS
The attached letter proposals outline the scope of tasks and estimated cost during Fiscal Year 2025/26.
PRIOR RELEVANT BOARD ACTION(S)

01/14/2025 Motion to authorize Professional Services Agreement with T.R. Holliman for general
engineering services in support of Agency operations and grant funded projects.
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June 10, 2025 \

Ms. Marina West

General Manager

Bighorn-Desert View Water Agency
622 S. Jemez Trail

Yucca Valley, CA 92284-1440

T.R. HOLLIMAN

& ASSOCIATES

Subject: Letter Proposal to assist the Bighorn-Desert View Water Agency (BDVWA) for the design
and construction of new water well

Dear Ms. West:

Thomas R. Holliman Associates, Inc., is pleased to offer our professional services to manage the design
construction of a new water well for the Bighorn Desert View Water Agency (BDVWA). The scope of
services will include, but not be limited to, the attached scope of work. TRHA recognizes that only those
activities necessary to help bring this important project to completion will be performed. TRH is a
California S Corporation, a certified Small Business Enterprise (SBE) registered with the Port of Long
Beach, and a Disadvantaged Business Enterprise (DBE) registered with LA Metro. TRH is in Highland,
CA.

Time Schedule
TRHA proposes to perform the scope of work over the next 12 months. Should the project require more
time, an amendment will be developed with BDVWA to complete the project.

Compensation

TRHA is requesting a budget of 4 hours per week, on average, to complete the work. The hourly rate for
these services will be $190/hour. For any work that will require that Thomas Holliman sign documents
as a Professional Engineer in the State of California, that work will be performed at $210/hour. Total
budget for the next twelve months is $$39,520, based on $190/hour.

TRHA commits to timely, responsive services, and to delivering excellence in the services offered to the
BDVWA. We are eager and enthusiastic to complete this scope of services. If there are any questions,
please feel free to contact me at (909) 573-6802 or tomh@trholliman.com .

Best Regards,

/S 7
Thomas R. Holliman, PE

President/Managing Engineer
T.R. Holliman and Associates, Inc.

Attachment: Scope of Services

3543 Citrus Street, Highland, CA 92346 TEL (909) 573-6802 tombguuollisgen g )
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T.R. Holliman and Associates, Inc.
Scope of Services - Planning, Design/Construction Management

The services to be rendered by the Consultant shall consist of all such services as are
customarily rendered when providing professional services of this type. The work for Bighorn-
Desert View Water Agency (BDVWA) shall include, but not be limited to, the following:

1. Planning

The Consultant shall provide Project Management/Construction Management and Related
Services as a member of the BDVWA team. The Consultant is expected to manage projects
in a professional, proficient, and legal manner. The Consultant shall be responsible for a
combination of the following essential functions:

o Manage and coordinate the planning, programming, design, and construction of

projects.

Manage and coordinate design reviews and plan approvals.

Identify potential problems in advance and take corrective action or notify the proper

level of authority.

Prepare authorization documentation and other various project correspondence.

Prepare and maintain project budgets and schedules.

Perform project cost estimates and costs analysis

Review the work of other consultants and make recommendations on the approval of

invoices.

Administer project consultant and construction contracts.

Manage cost and schedule performance of projects.

Prepare and issue monthly project status reports.

Review and make recommendations on contractor submittals and Requests for

Information.

Monitor and help coordinate project construction activities in the field.

Review field inspections to assure contract compliance; review and construction

related issues.

o Negotiate change orders with contractors; writes and approves contract change
orders and approves minor design changes in the field.

o Ensures timely payment project invoices; prepares and processes reimbursement(s)
requests from non-BDVWA funding sources.

o Coordinate project close-out activities.

o Evaluate and make recommendations on changes in scope of work and prepare
documentation for processing change orders

o Conduct and coordinate briefings and presentations for project stakeholders.

o Interface with other BDVWA departments and outside jurisdictional agencies to
obtain project approvals.

o Coordinate planning and other project management functions as necessary for
delivery of projects.

o Ability to work flexible schedule to accommodate BDVWA needs and be available on

o O

O O O O O O O O

o O
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call for construction related problems
o Perform other related and peripheral duties as required and necessary for the
successful performance of this job.

2. Engineering and Technical Support Services

The Consultant shall be responsible for overseeing and coordinating key project activities to
ensure optimum scope/budget configuration, cost/schedule compliance, and quality
assurance/control of project design, contracting strategies, and construction. The Consultant
shall furnish professional engineering and technical support services for delivery of projects,
including, but not limited to:

o Project control systems (e.g., cost, change, schedule, and document control).

o Development of project alternatives.

o Review alternate/value engineering design solutions.

o Preparation of project schedules.

o Review of engineering documents and studies for accuracy, coordination,
and value engineering.

o Constructability review services.

o Develop requests for proposals for required technical and/or construction services, to
include, but not be limited to, hydrogeologists, surveyors, engineering designers,
environmental CEQA, geologist, and permitting.

o Manage identification and preparation of alternative bidding/proposal packages.

o Preconstruction site review

o Development of project phasing alternatives including cost models.

o Review cost estimates and related analyses.

o Review Critical Path Method project scheduling services and related analyses.

o Review feasibility and special studies.

o Environmental documentation preparation and processing in conformance with the

California Environmental Quality Act. — Mitigated Negative Declarations, or
Categorical Exemptions, only.

2|Page
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June 10, 2025 \

Ms. Marina West

General Manager

Bighorn-Desert View Water Agency
622 S. Jemez Trail

Yucca Valley, CA 92284-1440

T.R. HOLLIMAN

& ASSOCIATES

Subject: Letter Proposal to assist the Bighorn-Desert View Water Agency (BDVWA) for the design
and construction of replacement reservoir

Dear Ms. West:

Thomas R. Holliman Associates, Inc., is pleased to offer our professional services to manage the design
construction of a new replacement reservoir for the Bighorn Desert View Water Agency (BDVWA). The
scope of services will include, but not be limited to, the attached scope of work. TRHA recognizes that
only those activities necessary to help bring this important project to completion will be performed. TRH
is a California S Corporation, a certified Small Business Enterprise (SBE) registered with the Port of Long
Beach, and a Disadvantaged Business Enterprise (DBE) registered with LA Metro. TRH is in Highland,
CA.

Time Schedule
TRHA proposes to perform the scope of work over the next 12 months. Should the project require more
time, an amendment will be developed with BDVWA to complete the project.

Compensation

TRHA is requesting a budget of 4 hours per week, on average, to complete the work. The hourly rate for
these services will be $190/hour. For any work that will require that Thomas Holliman sign documents
as a Professional Engineer in the State of California, that work will be performed at $210/hour. Total
budget for the next twelve months is $$39,520, based on $190/hour.

TRHA commits to timely, responsive services, and to delivering excellence in the services offered to the
BDVWA. We are eager and enthusiastic to complete this scope of services. If there are any questions,
please feel free to contact me at (909) 573-6802 or tomh@trholliman.com .

Best Regards,

/S 7
Thomas R. Holliman, PE

President/Managing Engineer
T.R. Holliman and Associates, Inc.

Attachment: Scope of Services

3543 Citrus Street, Highland, CA 92346 TEL (909) 573-6802 tombgotrholliman. 0
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T.R. Holliman and Associates, Inc.
Scope of Services - Planning, Design/Construction Management

The services to be rendered by the Consultant shall consist of all such services as are
customarily rendered when providing professional services of this type. The work for Bighorn-
Desert View Water Agency (BDVWA) shall include, but not be limited to, the following:

1. Planning

The Consultant shall provide Project Management/Construction Management and Related
Services as a member of the BDVWA team. The Consultant is expected to manage projects
in a professional, proficient, and legal manner. The Consultant shall be responsible for a
combination of the following essential functions:

o Manage and coordinate the planning, programming, design, and construction of

projects.

Manage and coordinate design reviews and plan approvals.

Identify potential problems in advance and take corrective action or notify the proper

level of authority.

Prepare authorization documentation and other various project correspondence.

Prepare and maintain project budgets and schedules.

Perform project cost estimates and costs analysis

Review the work of other consultants and make recommendations on the approval of

invoices.

Administer project consultant and construction contracts.

Manage cost and schedule performance of projects.

Prepare and issue monthly project status reports.

Review and make recommendations on contractor submittals and Requests for

Information.

Monitor and help coordinate project construction activities in the field.

Review field inspections to assure contract compliance; review and construction

related issues.

o Negotiate change orders with contractors; writes and approves contract change
orders and approves minor design changes in the field.

o Ensures timely payment project invoices; prepares and processes reimbursement(s)
requests from non-BDVWA funding sources.

o Coordinate project close-out activities.

o Evaluate and make recommendations on changes in scope of work and prepare
documentation for processing change orders

o Conduct and coordinate briefings and presentations for project stakeholders.

o Interface with other BDVWA departments and outside jurisdictional agencies to
obtain project approvals.

o Coordinate planning and other project management functions as necessary for
delivery of projects.

o Ability to work flexible schedule to accommodate BDVWA needs and be available on

o O

O O O O O O O O

o O
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call for construction related problems
o Perform other related and peripheral duties as required and necessary for the
successful performance of this job.

2. Engineering and Technical Support Services

The Consultant shall be responsible for overseeing and coordinating key project activities to
ensure optimum scope/budget configuration, cost/schedule compliance, and quality
assurance/control of project design, contracting strategies, and construction. The Consultant
shall furnish professional engineering and technical support services for delivery of projects,
including, but not limited to:

o Project control systems (e.g., cost, change, schedule, and document control).

o Development of project alternatives.

o Review alternate/value engineering design solutions.

o Preparation of project schedules.

o Review of engineering documents and studies for accuracy, coordination,
and value engineering.

o Constructability review services.

o Develop requests for proposals for required technical and/or construction services, to
include, but not be limited to, hydrogeologists, surveyors, engineering designers,
environmental CEQA, geologist, and permitting.

o Manage identification and preparation of alternative bidding/proposal packages.

o Preconstruction site review

o Development of project phasing alternatives including cost models.

o Review cost estimates and related analyses.

o Review Critical Path Method project scheduling services and related analyses.

o Review feasibility and special studies.

o Environmental documentation preparation and processing in conformance with the

California Environmental Quality Act. — Mitigated Negative Declarations, or
Categorical Exemptions, only.
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: July 8, 2025

To: Board of Directors Budgeted: N/A
Budgeted Amount: N/A
Cost: N/A
Funding Source: N/A
From: Marina West General Counsel Approval: Obtained

CEQA Compliance: N/A

Subject: Engagement with Lagerlof LLP to Represent the Agency in Connection with the Direction
of the Morongo Basin Pipeline Commission and restructuring of the Morongo Basin
Pipeline Agreement

SUMMARY

Mojave Water Agency and the participating entities, including Bighorn-Desert View Water Agency, that
have an interest in the Morongo Basin Pipeline have been working to restructure the Morongo Basin
Pipeline Agreement as well as determine the direction for the Morongo Basin Pipeline Commission
going forward.

General Counsel Steven Kennedy has recommended the Board of Directors engage Lagerlof LLP to
provide legal services specific to this matter as there could be a potential conflict of interest since Mr.
Kennedy is general counsel for Mojave Water Agency.

RECOMMENDATION

That the Board considers taking the following action(s):

1. Authorize engagement with Lagerlof LLP to provide legal services in connection with the
direction of the Morongo Basin Pipeline Commission and restructuring of the Morongo Basin
Pipeline Agreement.

BACKGROUND/ANALYSIS

Staff will work with those directors assigned to the Pipeline Commission on this project.

PRIOR RELEVANT BOARD ACTION(S)
None.
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Lagerlof

o

June 17, 2025

VIA E-MAIL

Ms. Marina West
Bighorn-Desert View Water Agency
mwest@bdvwa.org

Re: Legal Services — Representation of Agency — Morongo Basin
Pipeline Agreement

Dear Marina:

This letter confirms Lagerlof, LLP’s interest in and willingness to represent
Bighorn-Desert View Water Agency (“Agency”) in connection with the direction of the
Morongo Basin Pipeline Commission and restructuring of the Morongo Basin Pipeline
Agreement.

Our standard Attorney Services Agreement (identical to the one entered into for
the easement-related services we provided, other than the scope of work) is attached
for execution by the Agency. If that Agreement is acceptable, please sign it and return it
to me after approval by the Agency’s Board of Directors. | will then counter-sign the
Agreement and return a fully executed version to you.

Please let me know if you need any further information.

Sincerely,
LAGERLOF, LLP

James D. Ciampa

JDCl/cc

Enclosure

Lagerlof LLP
155 N Lake Avenue, 11th Flr Lagerlof.com T: (626)-793-9400
Pasadena, CA 91101 Email: jciampa@lagerlof.com F: (626)-793-5900
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Lagerlof, LLP

Attorney Services Agreement

This document is the written fee agreement that California law requires lawyers to have
with their clients. We, Lagerlof, LLP, will provide legal services to you, Bighorn-Desert View
Water Agency, on the terms set forth below.

1.  Scope of Services. You are hiring us to serve as special counsel to assist with the
possible restructuring of the Morongo Basin Pipeline Agreement. We will provide those legal
services reasonably required to represent you in accordance with the fee structure set forth herein.
We will take reasonable steps to keep you informed of progress and to respond to all of your
inquiries and requests for assistance. James D. Ciampa will serve as our primary contact with you,
though we expect several lawyers to become familiar with and work on your matter.

2.  Client's Duties. You agree to cooperate, to be reasonably available for meetings, and
to keep us informed of developments.

3. Legal Fees; Deposit. You agree to pay us an initial deposit in the amount shown
on the Rate Schedule. This deposit will not be applied against our periodic invoices but will be
held by us until the conclusion of our representation, then applied against any outstanding fees and
costs. We may, however, advance costs from this deposit (in which case you agree to replenish
the deposit) or require an additional deposit to cover anticipated costs. If this is a litigated matter,
once a trial or arbitration date is set, we will require you to pay all sums then owing to us and to
deposit the fees we estimate will be incurred in preparing for and conducting the trial or arbitration.
Any unused deposit at the conclusion of our services will be refunded. You authorize us to use the
deposit as specified in this paragraph.

You agree to pay us in accordance with the Rate Schedule set forth at the conclusion of
this Agreement for all time spent on your matter by our legal personnel. The rates set forth on the
Rate Schedule are subject to periodic increases; provided that we agree not to increase our hourly
rates during the first twelve (12) months of our representation. If applicable, travel time for any
meetings or court appearances made on your behalf will be billed on a round-trip basis at the rate
specified on the Rate Schedule. If we increase our rates on an invoice and you do not object to
the increase within 30 days, you will be deemed to have agreed to the increased rates. If you
decline to pay any increased rates, we will have the right to withdraw as your attorneys.

We will attempt to assign associates and other personnel with lower hourly rates to
work on your matter wherever possible, without sacrificing the quality of your legal representation.
Sometimes it will be in your interest to use attorneys who have higher hourly rates for consultation.
We will charge you for the time we spend on telephone calls relating to your matter, including
calls with you, opposing counsel or court personnel. When our legal personnel confer about your
matter, each will charge for the time expended. Likewise, if more than one of our legal personnel
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attends a meeting, court hearing or other proceeding, each will charge for the time spent, unless
otherwise agreed between us.

4. Costs. We will incur costs and expenses in performing legal services for you, and
you agree to pay for those costs in addition to any retainer amount or hourly fees. The costs
commonly include delivery and overnight mail fees, computer research, and photocopying and
reproduction charges. These items are charged at our cost, except as otherwise listed on the Rate
Schedule. We will not bill for long distance telephone charges or mileage.

In order for us to represent you properly, we may find it necessary to hire special counsel,
experts, consultants, accountants, appraisers, or investigators. We will not hire such persons
unless you agree to pay their charges; but we reserve the right to select the persons to be hired.

5. Statements. We will send you monthly statements for fees and costs incurred.
Each statement will be due within 15 days of its date. Any dispute regarding a statement must be
communicated to us within 30 days.

6. Discharge and Withdrawal. You may discharge us at any time by written notice.
We may withdraw with your consent or for good cause. Good cause includes your failure to
comply with this agreement, your refusal to cooperate with us or to follow our advice on any
material matter, or any other cause that would render our continuing representation unlawful or
unethical. Whether you discharge us or we withdraw, you are responsible for paying our fees
and costs to the date of conclusion of our services, including any services necessary to protect your
rights and transfer legal matters to your new attorneys. After you discharge us or we notify you
of our intent to withdraw, you agree to execute a substitution of attorney immediately and to take
all other steps necessary to free us of any obligation to perform further. After our services
conclude, we will, upon your request, deliver your file to you, along with any funds or property of
yours in our possession; but we may charge you for copying your file for our permanent records.
Unless you have instructed us to the contrary, we may destroy your files at any time more than one
year after the conclusion of our services on any specific matter, without further notice to you.

7. Disclaimer of Guarantees. Although we may furnish you with estimates of our
fees, your actual fees depend on a number of factors beyond our knowledge or control, such as the
extent to which other parties cooperate, the availability of evidence, court calendars, etc. It is
quite common for actual fees to exceed an estimate dramatically, even though the estimate may
have been reasonable when made. Therefore, we do not guarantee our fee estimates, nor do we
guarantee a favorable or any specific outcome on any matter we may handle as your attorney, and
any comments about the outcome are statements of opinion only.
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8. Errors and Omissions Insurance. Services under this Agreement are covered
by errors and omissions insurance maintained by the firm.

LAGERLOF, LLP

By:

James D. Ciampa

I have read and understood the foregoing terms and those set forth on the attached Rate
Schedule and agree to them, as of the date Lagerlof, LLP first provided services. I acknowledge
receipt of a copy of this agreement and the Rate Schedule.

Bighorn-Desert View Water Agency

Dated: By

Its
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Client:

Scope of Services:

RATE SCHEDULE

Bighorn-Desert View Water Agency

Special counsel services to assist with possible restructuring of the Morongo
Basin Pipeline Agreement

Deposit: None
James D. CIlampPa .......cccveevieiieieriieieceeeee e $375 per hour
ANArew D. TUIMET .......cocveiiiiiieiecieeieeeee e $375 per hour
ASSOCIALES ..veevveeieiieiieiiesie et e steete et e steeaeeeeesbeeseeaaesseense e $350 per hour

All hourly rates are charged in minimum increments of 0.10 hours.

There will be no charges for mileage or long distance telephone.
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING MINUTES

BOARD MEETING OFFICE June 10, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO
PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/89662079918?pwd=Vy8ilaalgvhbld0OYGbnSLxJFRTFMwt.1
Passcode: 624618
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 896 6207 9918

Passcode: 624618

CALL TO ORDER
President McKenzie called the meeting to order at 6:00 pm.

PLEDGE OF ALLEGIANCE
Led by Director Burkhart.

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge

Directors Absent: None

Staff present: Marina West
David Chapman

Public Present:  Following Roll Call, 0 member(s) of the public indicated they were
participating via teleconference. 0 members of the public were present in the
meeting room.

APPROVAL OF AGENDA
Director Close-Dees made motion to approve the agenda as presented. Director Aldridge
seconded. Unanimously approved.

June 10, 2025 Board of Directors’ Meeting Minutes
Approved June 24, 2025
Page 1 of 6
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Discussion and Action Items -

1. Resignation of Director David Chapman and Process for Filling Vacant Board Seat
GM West presented the item noting that a corrected staff report had been placed at the
dais. GM West explained that if appointing the next director

Discussion amongst the Directors regarding how to proceed. Also, a decision was made to
hold a special meeting for the interview and appointment process rather than place the
item on the July 8, 2025 Agenda. It was determined that applications will be accepted until
noon on July 1, 2025 and then the Board will hold a special meeting on July 9t to interview
the candidates and possibly arrive at an appointment.

Director Close-Dees made a motion to receive and file the letter of resignation from Mr.
David Chapman and to fill the vacancy by appointment. Director Burkhart seconded the
motion.

Motion No. 25-020

JoMarie McKenzie Y
Megan Close-Dees Y
John Burkhart Y
William Aldridge Y

MSC! (Close-Dees/Burkhart) unanimously approved.

2. Board to Appoint a Secretary
GM West noted that with the resignation of Mr. Chapman a member of the Board needs
to be appointed as Secretary for the remainder of calendar year 2025.

Director Aldridge made a motion to appoint Director Burkhart as Secretary of the Board.
Director Close-Dees seconded the motion.

Motion No. 25-021
JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge Y

MSC! (Aldridge/Close-Dees) unanimously approved.

< < <

3. Board to Assign Replacement Director to the Planning/Legislative/Engineering/Grant
Standing Committee
GM West noted that with the resignation of Mr. Chapman a member of the Board needs
to be appointed to the Committee for the remainder of the calendar year.

Director Burkhart made a motion to appoint Director Aldridge the Planning/

June 10, 2025 Board of Directors’ Meeting Minutes
Approved June 24, 2025
Page 2 of 6
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Legislative/Engineering/Grant Standing Committee. Director Close-Dees seconded the
motion.

Motion No. 25-022
JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge Y

MSC?! (Burkhart/Close-Dees) unanimously approved.

< < =<

4, State Water Resources Control Board Grant Agreement No. D2102065: Award
Reservoirs B1 and B2 Rehabilitation and Recoating Project Public Works Contract No.
PWC25-01

GM West gave the staff report as provided in the Agenda packet.
GM West answered questions from the Board.

Director Burkhart made a motion to receive and file the Notice Inviting Bids, Ratify issuance
of Addendum No. 1 and award Public Works Contract No. PWC25-01 Reservoirs B1 and B2
Rehabilitation and Recoating Project to J. Colon Coatings, Inc. in the amount of $539,000
pending approval by the State Water Resources Control Board Division of Financial
Assistance in accordance with Agreement No. D2102065 and Authorize construction
contingency of 10% or $53,900.

Motion No. 25-023

JoMarie McKenzie Y

Megan Close-Dees Y

John Burkhart Y

William Aldridge Y

MSC?! (Burkhart/Aldridge) unanimously approved.

5. Department of Water Resources Prop. 1 Round 2 IRWM Implementation Grant
Agreement No. 4600013807 (Prop. 1 2014): Award Development and Testing of Goat
Mountain Production Well No. 13 Public Works Contract No. PWC25-02
GM West gave the staff report as provided in the Agenda packet noting that several
discrepancies were noted in the bid package from South West Pump and Drilling, Inc. and
that general counsel recommends these informalities be waived and the contract awarded
to the lowest bidder, South West Pump and Drilling, Inc. in the amount of $241,975.

Director Burkhart made a motion to receive and file the Notice Inviting Bids, Ratify issuance
of Addendum No. 1, waive all minor irregularities in the bid sheets received and award
Public Works Contract No. PWC25-02 Development and Testing of Goat Mountain
Production Well No. 13 to South West Pump & Drilling, Inc. in the amount of $241,975.

June 10, 2025 Board of Directors’ Meeting Minutes
Approved June 24, 2025
Page 3 of 6
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Motion No. 25-024
JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge
MSC?! (Burkhart/Aldridge) unanimously approved.

Y
Y
Y
Y

6. State Water Resources Control Board Grant Agreement No. D2102065: Authorize
Change Order to CA Rural Water Association for Additional Engineering and Mapping
Service
GM West gave the staff report as provided in the Agenda packet noting that this effort is
specifically related to the requirement to complete a census of Western Joshua trees in
the vicinity of the project elements.

Director Close-Dees made a motion to approve Change Order No. 2 Pipeline Improvements
and Consolidation Project (PI/C) Professional Services Agreement with California Rural
Water Association (CRWA) for $3,940 to provide additional engineering and mapping
services associated with the environmental compliance for the Project. Director Burkhart
seconded the motion.

Motion No. 25-025
JoMarie McKenzie
Megan Close-Dees
John Burkhart
William Aldridge Y

MSC! (Close-Dees/Burkhart) unanimously approved.

< < =<

7. Consent Items -
a. Board Meeting Minutes
1. May 10, 2025
2. May 13. 2025
b. Financial Statements
1. Balance Sheet(s) — April 2025
2. Budget Sheet(s) — April 2025
Receive and File Disbursements — May 2025
Service Order Report — May 2025
BDV Production Report — May 2025
Goat Mountain Production Report — May 2025
Receive and File Committee Meeting Minutes
1. Planning/Legislative/Engineering/Grants Standing Committee
e December 17,2024
2. Finance/Public Relations/Education/Personnel Standing Committee

CONE S

June 10, 2025 Board of Directors’ Meeting Minutes
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10.

11.

e March 18, 2025
e May 6, 2025 — Cancelled
h. Authorize General Manager to Execute County of San Bernardino Auditor-
Controller/treasurer/Tax Collector Agreement for Collection of Special Taxes, Fees
and Assessments Fiscal Year 2024-25.
i. Resolution No. 25R-05 Establishing Standing Committees, Other Appointments and
Authorized Assignments and Authorizing the Creation of Ad Hoc Committees.
j- Resolution No. 25R-06 Establishing the Agency’s Investment Policy

Recommended Action: Approve as presented.

Director Burkhart made a motion to adopt the Consent Calendar items a —j as presented.
Director Close-Dees seconded the motion.

Motion No. 25-026

JoMarie McKenzie Y
Megan Close-Dees Y
John Burkhart Y
William Aldridge Y

MSC? (Burkhart/Close-Dees) unanimously approved.

Matters Removed from Consent Items
None.

Public Comment Period
None.

Items for Next or Future Agenda
None

Verbal Reports —

a. General Manager Report — None.

b. Assistant General Manager Report — AGM Chapman reported his visit to see Assy.
Carrillo on AB1089 Western Joshua Tree Conservation Act.

c. Director Reports
Director Aldridge reported on the MWA TAC meeting he attended on June 5, 2025.

Director Burkhart reported on the MWA TAC meeting he attended on June 5, 2025.

Director Close-Dees reported on the Landers Homestead Valley Community
Association meeting she attended June 9, 2025.

President McKenzie reported on the Landers Homestead Valley Community

June 10, 2025 Board of Directors’ Meeting Minutes
Approved June 24, 2025
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Association meeting she attended June 9, 2025.
12. Adjournment
President McKenzie adjourned the meeting at 7:32 pm.

Approved by:

John R. Burkhart, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

June 10, 2025 Board of Directors’ Meeting Minutes
Approved June 24, 2025
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: June 24, 2025

To: Board of Directors Budgeted: Yes
Budgeted Amount: 560,960 to be assessed
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: POSTING OF NOTICE OF INTENT to Consider Adoption of Resolution No. 25R-XX
Establishing Water Standby Assessments for Improvement District Goat Mountain for
Fiscal Year 2025-26 (Tax Year 2025) to be estimated at $60,960

SUMMARY

Improvement District Goat Mountain (ID “GM”) was annexed by the Bighorn-Desert View Water Agency
in 2015 when the predecessor entity, County of San Bernardino Special Districts Community Service Area
70/Zone W-1 Landers, was dissolved by the Local Area Formation Commission of San Bernardino County.

Those parcels within ID “GM” that are not yet served by a water meter must pay a Stand-By and
Availability Fee approved and assessed annually by the Board of Directors through the property tax rolls.

At least 15 days prior to the scheduled Public Hearing on the matter, the Agency must post a Notice of
Intent by the Board of Directors to consider adopting a Resolution establishing Stand-By and Availability
Fees for Water Services in Improvement District “Goat Mountain” (ID “GM”). To adhere to this
requirement, the attached draft Notice of Intent was posted publically on June 20, 2025 and agendized
for discussion and information purposes only for the June 24, 2025 meeting.

On July 8, 2025 the Board will hold a Public Hearing on the matter and following the conclusion of the
Public Hearing consider adopting Resolution No. 25R-XX Establishing Stand-By and Availability Fees for
Water Services In Improvement District Goat Mountain for Fiscal Year 2025/26 (Tax Year 2025). This fee
applies to vacant unmetered parcels within the annexed Improvement District Goat Mountain only. As
of June 20, 2025, the total amount of the stand-by fees to be assessed is $60,960. Due to timing of the
posting and County of San Bernardino deadline for submission of assessments, this figure could change
if new meters are purchased in the ID “GM” before the end of 2025/26 Fiscal Year.

The Fiscal Year 2025/26 Budget estimated non-operating revenue collected from the stand-by
assessment to be $63,900 which is approximately $3,000 more than the assessment will be. All
delinquent stand-by assessments will be received in the coming years as properties change hands and
outstanding tax debts are paid. Eventually, the Agency will receive nearly 100% of the assessments.

The exact assessment will be provided in the July 8, 2025 Public Hearing staff report.
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RECOMMENDATION
Information, Discussion and Public Notice Purpose Only — No Action Required
BACKGROUND/ANALYSIS

Improvement District Goat Mountain (ID “GM”) was annexed by the Bighorn-Desert View Water Agency
in 2015 when the predecessor entity, County of San Bernardino Special Districts Community Service Area
70/Zone W-1 Landers, was dissolved by the Local Area Formation Commission of San Bernardino County.

The annexation of Improvement District Goat Mountain (ID GM) into Bighorn-Desert View Water Agency
requires that the Agency assume responsibility for proper collection of revenues through fees, charges
and assessments which are necessary to operate and maintain the water system.

Therefore, those parcels within ID “GM” that are not yet served by a water meter must pay a Stand-By
and Availability Fee approved and assessed annually by the Board of Directors through the property tax
rolls.

Stand-by assessments are considered the vacant land owners “fair share” of maintaining the water
system until such time as the owner wishes to purchase service at the property. In other words, it is the
“fair share” for having the water system “stand-by” until the owner is ready to be served. For land
owners that have a private water well there is a perceived benefit in having access to fire hydrants along
the public right-of-way.

PRIOR RELEVANT BOARD ACTION(S)
Assessment of Stand-By Fees is an annual action first adopted following the annexation of
Improvement District Goat Mountain

07/28/2015 Motion No. 15-033 Resolution No. 15R-20 A Resolution of the Board of Directors of the
Bighorn-Desert View Water Agency Establishing Stand-By and Availability Fees for Water Service in
Improvement District “Goat Mountain” (ID “GM”).

4/25/2017 Motion No. 17-023 Receive and file final correspondence from County of San Bernardino
Special Districts Department Concluding Dissolution of CSA 70W-1 (Goat Mountain).
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California

"Any local agency that
provides water or
sewer service may
impose a standby

charge on all or part of
the properties within
the district.”

www.californiataxdata.com

100 Pacifica, Suite 470
Irvine, California 92618
Tel 949-789-0660
Fax 949-788-0280

What is a Standby Charge?

Background:

The Uniform Standby Charge Procedures Act authorizes any local agency that
provides water or sewer services to impose a standby charge in connection with the
provision of that service. A standby charge is essentially an assessment that is
charged to unimproved properties to ensure that adequate water or sewer service
will be available for that parcel when needed. Standby charges normally appear on
property tax bills, although they may be billed directly by the local agency.

What Properties are Subject to a Standby Charge?

Normally standby charges are assessed on undeveloped properties that currently are
not using the services. These standby charges provide equity between existing
ratepayers and future customers by spreading the cost to maintain water and sewer
systems to owners of unimproved property who may eventually develop. However,
standby charges may also be imposed on developed properties as well to finance water
and sewer service expansions, recycling projects and conservation programs.

Who Authorizes the Standby Charge?

Standby charges must be authorized each year for collection on the county property tax
bills and are subject to public notice and hearing requirements. For ongoing standby
charges, if more than 40% of property owners protest, the charge must be put on hold
until the following year, or put out to a vote of affected property owners.

Special Requirements for New or Increased Charges

Prior to imposing a new standby charge, or increasing the amount or the properties
affected by an existing charge, the agency is required to give written notice to all
affected property owners prior to the public hearing and include a ballot for voting. A
majority vote of the affected property owners is required to approve the standby charge
or the rate increase.

Alternatively, the agency may put the vote out to the electorate residing in that area at
its option. In that case, a two-thirds vote is required to apply the charge.

How is the Annual Charge Determined?

The charge may be imposed on an area, frontage, or parcel basis, or a combination of
these. The formula will be established by an engineer and be specified in original
documents on file at the agency.

How Long Will the Charge Continue?
As long as it continues to be authorized each year, standby charges normally are
assessed every year on unimproved properties. Once the property is developed, the
charge will cease, and normal service rates will apply. Or, if developed properties are
assessed a standby charge to finance growth or special projects, the standby charge
normally continues until the project is fully funded.

lf California Tax Data

The Leader in Property Tax
Disclosure Since 1986
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***ANNOUNCEMENT OF PUBLIC HEARING™***
JULY 8, 2025 AT 6:00 PM
BIGHORN-DESERT VIEW WATER AGENCY
BOARD MEETING OFFICE
1720 N. CHEROKEE TRAIL, LANDERS, CA 92285

NOTICE OF INTENT BY THE BOARD OF DIRECTORS OF THE BIGHORN-DESERT VIEW
WATER AGENCY TO CONSIDER ADOPTING A RESOLUTION
OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING STAND-BY AND AVAILABILITY FEES FOR WA ICES IN
IMPROVEMENT DISTRICT “GOAT MOUNTAIN” ¢
FOR FISCAL YEAR 2025/26 (TAX YEAR “

RESOLUTION OF THE BOARD
BIGHORN-DESERT VIEW
ESTABLISHING STAND-BY AND AV,

ode now and in successive years at the same rate.

NOW, THEREFORE, THE BOARD OF DIRECTORS HEREBY RESOLVES:

1. That, in accordance with Government Code, Section 54984.7, there are hereby
fixed and continued without change and the charges shall be thirty dollars
($30.00) per full acre in a parcel; and

Page 1 of 2
Resolution No. 25R-XX

POSTED ON J 20, 2025
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2. That for parcels of less than one (1) acre total, the charges continued herein for
Improvement District Goat Mountain (ID “GM”) shall be thirty dollars (530.00) ;
and

3. That water availability and standby charges shall apply to each parcel of real
property within the Improvement District Goat Mountain (ID “GM”) which is
within six hundred sixty (660) feet of a water main from which water service is
furnished by the Agency; and

established and
e successor-in-

4. That the water availability and standby charges were previou
fixed by the County of San Bernardino and that the Agen
interest to the County by virtue of the completed anneg

hereby continuing such charges without cha
Code, Section 54984.7; and

5. That the charges fixed and established
date of July 1, 2025, and shall be operat

2025.
PASSED, APPROVED, AND ADOPTED Board of Directors of Bighorn-Desert
View Water Agency this 8™ day of Julyj20
Y
JoMarie McKenzie, President of the Board
Attest,
By

W etary of the Board

Official Seal
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BIGHORN DESERT VIEW WATER AGENCY
BOARD OF DIRECTORS’
AGENDA ITEM SUBMITTAL

Meeting Date: June 24, 2025

To: Board of Directors Budgeted: AL is a budget procedure
Budgeted Amount: $299,700 (Below AL)
Cost: N/A

From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: POSTING OF NOTICE OF INTENT to Consider Adoption Resolution No. 25R-XX Establishing
the Agency’s Appropriation Limit for Fiscal Year 2025/26 at $365,835

SUMMARY

The Agency’s calculated appropriation limit is below the expected tax collection for next fiscal year and
that is the correct position to be in.

What is the appropriations limit? The appropriations limit calculated under Government Code 7902,
often referred to as the Gann limit, was established by Proposition 4 in 1974. Simply put, the purpose
of the limit is to keep inflation adjusted per-person government spending under 1978-79 levels.

Attached to the resolution is the report establishing the Appropriation Limit for Fiscal Year 2025/26. The
Appropriation Limit shall be adopted by resolution but prior to adoption Government Code Section 7910
requires that the calculations made to determine the Agency’s Appropriation Limit be made available to
the public for at least 15 days prior to the date the Board considers adoption of the Resolution.

The calculations were posted at Agency posting locations and email on June 7, 2024 (see attached
Appropriation Limit Worksheet).

The calculated Appropriation Limit for Fiscal Year 2025/26 is 365,835.

The Fiscal Year 2025/26 budget projection for the total general property tax levy is $299,700, which does
not exceed the reported Appropriation Limit.

RECOMMENDATION TO BOARD OF DIRECTORS
Information only — Posting of Appropriations Limit Report.
BACKGROUND/ANALYSIS

In November of 1979, California voters approved Proposition 4, an initiative that added Article XIlI B to
the California Constitution. This constitutional amendment, known as the Gann Initiative, placed limits
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on the growth of expenditures for publicly funded programs. Division 9 or Title 1, beginning with Section
7900 of the Government Code, was then added to the law to specify the process for calculating state and
local government appropriations limits and appropriation subject to limitation under Article XIll B of the
California Constitution.  These constitutional and statutory sections explain and define the
appropriations limit and the appropriations subject to limitation as they apply to state and local
government, and require that each entity of government formally “adopt” its appropriation limit for a
given fiscal year.

The factors used to calculate the limit are the percentages for change in population and the per capita
personal income. The per capita personal income change is reported by the California Department of
Finance each May (see attached DOF letter). The change in population is calculated by Bighorn-Desert
View Water Agency and is based on the number of active service connections, converted to population.

The formula, as shown on the next page, used to calculate the appropriation limit is population growth
times the per capita personal income times the prior year’s limit. Based on this formula, Bighorn-Desert
View Water Agency’s appropriation limit for FY 2025/26 is $ 365,835.

The FY 2025/26 budgeted (estimated) revenue for the three “1% General Property Tax Levy” increments
(Bighorn-Mountains “Imp. A” [GA02], Bighorn-Desert View [GA01], and Imp. Dist. Goat Mtn. [GA03]) is
$299,700, which does not exceed the appropriation limit. More information defining the tax rate areas
is included as Appendix A to this staff report.

When the calculated appropriations limit exceeds the expected tax receipts for the fiscal year then the
Agency is in compliance with the Gann Limit and no further action is required. Staff recommends the
Board adopt the Resolution establishing the Appropriation Limit for fiscal year 2025/26following the
conclusion of the Public Hearing on the matter.

PRIOR RELEVANT BOARD ACTION(S)

Required Annual Administrative/Budget Action
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APPENDIX A — TAX RATE AREAS DEFINED

In 2012, the Local Area Formation Commission for San Bernardino County (LAFCO) completed a Service
Review for the Homestead Valley Community. This report defined the various “general tax increments”
that are apportioned to Bighorn-Desert View Water Agency beginning on page 54.

Tax Rate Areas

The State Board of Equalization (BOE) identifies five different taxing categories for the Agency, outlined
below with an illustrative map following:

Bighorn-Desert View Water Agency — this represents all of the 13 tax rate areas (TRAs) of the Agency.
The Agency is assigned to receive a share of the one percent general levy from each parcel within its
boundaries. The County classifies this tax share as GAO1. The Agency does not receive a share of the
one percent general levy from one TRA since it was annexed to the Agency post-Prop. 13 (there was
no concurrent detachment from another agency so there was no tax transfer). The average share to
the Agency from GAO1 is 3.6% of the general levy.

Bighorn-Desert View, Imp. A — There are no records available as to the purpose of Improvement
District A. In FY 1977-78 (pre-Prop 13) Bighorn Mountains Water Agency levied a tax for
Improvement District A. This was converted as a separate share of the one percent ad valorem in FY
1978-79 (post-Prop.13). Therefore, the Agency receives two shares of the one percent general levy
from those within this territory (comprising only one, although large, TRA). The County classifies this
second tax share as GAO2. The average share to the Agency from GAO1 is 3.6% of the general levy,
and the share to the Agency from GAQ2 is 10.3%. Roughly 31% of the assessed valuation of the
Agency comes from this TRA. Therefore, this second share of the general levy generates significant
additional revenue for the Agency.
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TRA 88015 TRA 94043
(3.2%) (3.6%)

TAX RATE AREA (TRA) MAP

E Bighorn Desert View Water Agency
|| Tax Rate Area

Bighorn-Desert View, 1974 Annexation

Bighorn-Desert View, Improvement District 1
Bighorn-Desert View, Improvement District A
Bighorn-Desert View, Improvement District B

TRA 94028
(3.6%)

TRA 94019
(3.6%)

Not Shown on Map

Tax Rate Area GAO3 is the Improvement District Goat Mountain which was annexed in 2015 after the
finalization of the Service Review by LAFCO. This TRA is not defined in the 2012 LAFCO Resolution
within the section title County Service Area 70 Zone W-1 (Goat Mountain) Service Review (pg. 85).
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RESOLUTION NO. 25R-XX

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
BIGHORN-DESERT VIEW WATER AGENCY
ESTABLISHING THE APPROPRIATION LIMIT OF THE AGENCY
AT $365,835 FOR THE FISCAL YEAR JULY 1, 2025 - JUNE 30, 2026
PURSUANT TO ARTICLE XIlIB OF THE CALIFORNIA CONSTITUTION

WHEREAS, the California Constitution and Government Code Section 7900 et seq.
requires the Board of Directors to annually calculate and establish, by resolution, the
Agency’s appropriations limit for each fiscal year; and

WHEREAS, the calculations made to determine the appropriations limit. was made
available to the public on June 20, 2025 for at least 15 days prior.to the date of this
Resolution, in accordance with Government Code 7910.

NOW, THEREFORE, THE BOARD OF DIRECTORS HEREBY RESOLVES:

1. That the Appropriations Limit of Bighorn-Desert View Water Agency for fiscal year July
1, 2025- June 30, 26 was calculated at $365,835; and

2. That the fiscal year 2025/26 budgeted revenue from property taxes is $299,700, which
does not exceed the calculated appropriation limit.

PASSED, APPROVED, AND ADOPTED by the Board of Directors of Bighorn-Desert
View Water Agency this 8t day of July, 2025.

By

JoMarie McKenzie, President of the Board

ATTEST:

By

John R. Burkhart, Secretary

Official Seal
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Bighorn-Desert View Water Agency

Fiscal Year 2025-26 Appropriation Limit
POSTED June 20, 2025

|Previous year limit (corrected for population): $342,748.00 ¢
*one-time corrected for error in 2015/16
Appropriation factor: 1.06736

INew limit: $365,835

Calculation
Price factor: 6.44

Population change: 0.28 %

Per capita converted to a ratio: (6.44+100) /100 = 1.0644

Population converted to a ratio: (.28+100) /100 = 1.0028

Calculation of factor for FY 2024/25 1.064 X 1.0028 1.067

The Final Fiscal Year 2025/26 Budget includes projections of the General Tax
Levy received from the San Bernardino County Auditor/Controller/Tax Collector ag
follows:

2025/26 Tax Levy Budget (Tax Apportionment code WY08)

Bighorn-Desert View WA 1% Gen. Levy Share (GAQ1) $122,400
Bighorn Imp "A" Area 1% General Levy Share (GA02) $117,100
ID Goat Mountain 1% General Levy Share (GA03) $60,200

$299,700

Posted June 20, 2025
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