BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ MEETING AGENDA

BOARD MEETING OFFICE February 11, 2025
1720 N. CHEROKEE TR. Time —6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/82983983855?pwd=dFOdCCwLkh6b0ydHITIIWGXVgla8u2.1
Passcode: 401788
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 880 8208 4891
Passcode: 401788

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items
and the Board will consider taking action, if so inclined. The Public is invited to comment on any
item on the agenda during discussion of that item. When giving your public comment, please
have your information prepared. If you wish to be identified for the record, then please state
your name. Due to time constraints, each member of the public will be allotted three-minutes to
provide their public comment.

1. Closed Session
CONFERENCE WITH LABOR NEGOTIATOR
(Government Code Section 54957.6)
Agency Designated Representative: Oliver Yee, Legal Counsel
Unrepresented Employee: General Manager
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CONFERENCE WITH LABOR NEGOTIATOR

(Government Code Section 54957.6)

Agency Designated Representative: Oliver Yee, Legal Counsel
Unrepresented Employee: Assistant General Manager

2. Closed session report.

3. Authorize Issuance of a Professional Services Agreement with Starting Line Advisory
for Accounting Services to the Agency

1. The Board considers taking the following action(s):

Authorize Issuance of a Professional Services Agreement with Starting Line Advisory for
Accounting Services to the Agency

4. Consent Items - The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.
a. Board Meeting Minutes
1. December 10 2024 (revised/corrected)
2. January 14, 2025
3. February 4, 2025
b. Financial Statements
1. Balance Sheet(s) — December 2024
2. Budget Sheet(s) — December 2024
Receive and File Disbursements — January 2025
Service Order Report — November & December 2024
BDV Production Report for — January 2025
Goat Mountain Production Report for — January 2025
Receive and File Committee Meeting Minutes
1. Planning/Engineering (PLEGs) Committee October 15, 2024
2. Finance/Public Relations (FPREP) Committee September 17, 2024
Recommended Action:
Approve as presented.

5. Matters Removed from Consent Items

RN s

6. Public Comment Period
Any person may address the Board on any matter within the Agency’s jurisdiction on items
not appearing on this agenda. When giving your public comment, please have your
information prepared. If you wish to be identified for the record, then please state your
name. Due to time constraints, each member of the public will be allotted three minutes
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to provide their public comment. State Law prohibits the Board of Directors from
discussing or taking action on items not included on the agenda.

7. Verbal Reports — Including Reports on Courses/Conferences/Meetings.

a. General Manager Report

b. Assistant General Manager Report

c. Director Reports

8. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date
and time above; or in accordance with California Government Code Section 54956 this
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time
above. As a general rule, agenda reports or other written documentation have been
prepared or organized with respect to each item of business listed on the agenda. Copies
of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00
A.M. to 4:30 P.M., Monday through Thursday. If such writings are distributed to members
of the Board of Directors on the day of a Board meeting, the writings will be available at
the entrance to the Board of Directors meeting room at the Bighorn-Desert View Water
Agency.
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org
Public Comments: You may wish to submit your comments in writing to assure that you
are able to express yourself adequately. Per Government Code Section 54954.2, any
person with a disability who requires a modification or accommodation, including auxiliary
aids or services, in order to participate in the meeting, should contact the Board's Secretary
at 760-364-2315 during Agency business hours.

Calendar Reminder - Upcoming Director Meetings
e Mojave Water Agency Board of Directors Meeting — Second and Fourth
Thursday every month (regular schedule)
e Morongo Basin Pipeline Commission Meeting — Quarterly — March, June 12,
September and December (check MWA website for location)
e ASBCSD Monthly Dinner Meeting — third Monday (regular schedule)
e Landers Association Monthly Meeting — As scheduled
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BIGHORN DESERT VIEW WATER AGENCY
AGENDA ITEM SUBMITTAL

Meeting Date: February 11, 2025
To: Board of Directors Budgeted: Yes

Budgeted Amount: $121,700.00
Cost: $55,455.00 (Estimated)

From: Marina West General Counsel Approval: To Be Obtained
Daniel Best CEQA Compliance: N/A
Subject: Authorize Issuance of a Professional Services Agreement with Starting Line Advisory for

Accounting Services to the Agency

SUMMARY

Staff proposes to contract with a Starting Line Advisory to assist in the accounting procedures to the
Agency. The attached proposal outlines the scope of services and the associated costs. The services
offered by Starling Line Advisory will allow staff the support needed to complete complex accounting
tasks accurately and following accounting standards.

RECOMMENDATION
That the Board considers taking the following action(s):

1. Authorize Issuance of a Professional Services Agreement with Starting Line Advisory for
routine and non-routine Accounting Services to the Agency on a time and materials basis at
an estimated annual cost of $55,455.

BACKGROUND/ANALYSIS

Staff has utilized contracted accounting services since 2016 to ensure proper procedures and accounting
techniques are being followed. Services such as monthly bank reconciliation and general accounting
inquiries are routinely. Non-routine services include support during the annual audit and budget
processes. The attached proposal outlines the time and expense associated with the scope of services.

Mr. Scott Nelson would be the Agency point of contact with Starting Line Advisory. Mr. Nelson has been
providing the above listed services for the Agency for many years. Mr. Nelson, previously with Eide Bailly,
LLP (which acquired Platinum Consulting Group), has joined Starting Line Advisory and therefore the
Agency would like to continue the continuity of services previously received through Eide Bailly, LLP.

PRIOR RELEVANT BOARD ACTION(S)
03/1/2016 Motion 16-008 Motion to authorize GM to execute Task Order with Platinum Consulting
Group for various accounting services on a time and materials basis not-to exceed $25,000.
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January 13, 2025

Marina West, General Manager
Bighorn-Desert View Water Agency
622 South Jemez Trail

Yucca Valley, CA 92284

Dear Ms. West,

This letter outlines an understanding of terms and objectives of the consulting engagement between Starting Line
Advisory and Bighorn-Desert View Water Agency (BDVWA) beginning on February 12, 2025. Either Starting Line
Advisory or BDVWA may cancel the engagement upon 30 days notification to the other party.

Our engagement will be performed under the Statements on Standards for Consulting Services issued by the
American Institute of Certified Public Accountants (AICPA). We will not provide audit, review, compilation or
financial statement preparation services to any historical or prospective financial information or provide attestation
services under the AICPA Statements on Standards for Attestation Engagements and assume no responsibility for
any such information.

You will provide Starting Line Advisory, as promptly as possible, all requested information and documentation
reasonably deemed necessary or desirable by us in connection with the engagement. You represent and warrant
that allinformation and documentation provided or to be provided to us is true, correct and complete, to the best of
your knowledge and belief. We are authorized to rely upon such information and documentation without
independent investigation or verification.

We are not required to, and will not, verify the accuracy or completeness of the information you will provide to us for
the engagement or otherwise gather evidence for the purpose of expressing an opinion or a conclusion. Accordingly,
we will not express an opinion or a conclusion nor provide any assurance on the financial statements.

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, including
those caused by fraud or error, or to identify or disclose any wrongdoing within the entity or noncompliance with
laws and regulations.

SCOPE OF SERVICES
Starting Line Advisory will provide BDVWA with finance and accounting consulting services including:

1. Currentfinance and accounting best practices advisory, recommendations and implementation.

Review of monthly journal entries and balance sheet account reconciliations.

Monthly bank reconciliations for cash and investment accounts.

Monthly financial reports and analysis.

Annual budget preparation assistance with advisory and recommendations for budget process

improvements and updates to the budget document.

6. Year-end closing of District books and records and coordination with District auditors and staff during
annual audit procedures.

7. Attend Board and Committee meetings and present financial material as requested by management.

8. 1099 tax form preparation and filing.

aokron
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9. General support, training and advisory for District staff.
Our responsibilities and limitations of the engagement are as follows:

o We will perform the services in accordance with applicable professional standards.

e The nonattest services are limited to the services previously outlined above. Our firm, in its sole
professional judgment, reserves the right to refuse to do any procedure or take any action that could be
construed as making management decisions or assuming management responsibilities, including
determining account coding and approving journal entries.

We will not assume management responsibilities on behalf of BDVWA. BDVWA’s management understands and
agrees that any advice or recommendation we may provide in connection with our engagement are solely to assist
management in performing its responsibilities.

BDVWA’s management is responsible for (a) making all management decisions and performing all management
functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy of the services
performed; (d) evaluating and accepting responsibility for the results of the services performed; and (e) establishing
and maintaining internal controls, including monitoring ongoing activities.

OTHER

If you intend to publish or otherwise reproduce documents and make reference to our firm, you agree to provide us
with printers’ proofs or masters for our review and approval before printing. You also agree to provide us with a copy
of the final reproduced material for our approval before it is distributed.

During the engagement, Starting Line Advisory will provide confidential engagement documentation to you via
secure methods, and request that you use secure methods in providing information to us. Should you choose not to
utilize secure communication applications, you acknowledge that such communication contains a risk of the
information being made available to unintended third parties. Similarly, we may communicate with you or your
personnel via e-mail or other electronic methods, and you acknowledge that communication in those mediums
contains a risk of misdirected or intercepted communications.

Should you provide Starting Line Advisory with remote access to yourinformation technology environment, including
but not limited to your financial reporting system, you agree to (1) assign unique usernames and passwords for use
by our personnel in accessing the system and to provide this information in a secure manner; (2) limit access to
“read only” to prevent any unintentional deletion or alteration of your data; (3) limit access to the areas of your
technology environment necessary to perform the procedures agreed upon; and (4) disable all usernames and
passwords provided to us upon the completion of procedures for which access was provided. We agree to only
access your technology environment to the extent necessary to perform the identified procedures.

Regarding the electronic dissemination of your financial statements, including financial statements published
electronically on your website or elsewhere, you understand that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider the
consistency of other information in the electronic site with the original document.

Innovative Financial Consulting
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Professional standards prohibit Starting Line Advisory from being the sole host and/or the sole storage for your
financial and non-financial data. As such, it is your responsibility to maintain your original data and records and we
cannot be responsible to maintain such original information. By signing this engagement letter, you affirm that you
have all the data and records required to make your books and records complete.

lan Berg is the engagement partner for the services specified in this letter. Responsibilities include supervising
and/or providing services performed as part of this engagement and signing or authorizing another qualified firm
representative to approve release of the financial statements.

We may be requested to make certain engagement documentation available to outside parties, including regulators,
pursuant to authority provided by law or regulation or applicable professional standards. If requested, access to
such documentation will be provided under the supervision of Starting Line Advisory’s personnel.

Furthermore, upon request, we may provide copies of selected documentation to the outside party, who may intend,
or decide, to distribute the copies of information contained therein to others, including other governmental
agencies. We will be compensated for any time and expenses, including time and expenses of legal counsel, we
may incur in making such documentation available or in conducting or responding to discovery requests or
participating as a witness or otherwise in any legal, regulatory, or other proceedings as a result of our Firm’s
performance of these services. You and your attorney will receive, if lawful, a copy of every subpoena we are asked
to respond to on your behalf and will have the ability to control the extent of the discovery process to control the
costs you mayincur.

Neither of us may use or disclose the other’s confidential information for any purpose except as permitted under
this engagement letter or as otherwise necessary for Starting Line Advisory to provide the services. Your confidential
information is defined as any information you provide to us thatis not available to the public. Starting Line Advisory’s
confidential information includes our documentation for this engagement. Our engagement documentation shall
remain the property of Starting Line Advisory at all times. The confidentiality obligations described in this paragraph
shall supersede and replace any and all prior confidentiality and/or nondisclosure agreements (NDAs) between us.

You agree to share all facts that may affect your financial statements, even if you first become aware of those facts
after the completion of our preparation of the financial statements.

We agree to retain our documentation or work papers for a period of at least eight years from the date of the
completion of our financial statement preparation procedures.

INDEMNITY

You agree that none of Starting Line Advisory, its partners, affiliates, officers or employees shall be responsible for
or liable to you for any misstatements in your financial statements that we may fail to detect as a result of knowing
representations made to us, or the concealment or intentional withholding of information from us, by any of your
owners, directors, officers or employees, whether or not they acted in doing so in your interests or for your benefit.
You agree to hold Starting Line Advisory harmless from any claims, losses, settlements, judgments, awards,
damages and attorneys’ fees from any such misstatement, provided that the services performed hereunder were
performed in accordance with professional standards, in all material respects.

LIMITATION OF LIABILITY

Innovative Financial Consulting
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The exclusive remedy available to you for any alleged loss or damages arising from or related to Starting Line
Advisory’s services or relationship with you shall be the right to pursue claims for actual damages that are directly
caused by Starting Line Advisory’s breach of this agreement or Starting Line Advisory’s violation of applicable
professional standards. In no event shall Starting Line Advisory’s aggregate liability to you exceed two times fees
paid under this agreement, nor shall Starting Line Advisory ever be liable to you for incidental, consequential,
punitive or exemplary damages, or attorneys’ fees.

TIME LIMITATION

The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully and
fairly establishes the facts underlying any Dispute. We both agree that, notwithstanding any statute of limitations
that might otherwise apply to a Dispute, it is reasonable that you may not bring any legal proceeding against us
unless it is commenced within twenty-four (24) months (“Limitation Period") after the date when we deliver our
report, return or other deliverable under this agreement to you, regardless of whether we perform other services for
you or that may relate to the agreed-upon procedure report .

The Limitations Period applies and begins to run even if you have not suffered any damage or loss or have not
become aware of the existence or possible existence of a Dispute.

GOVERNING LAW AND VENUE

Any Dispute between us, including any Dispute related to the engagement contemplated by this agreement, shall
be governed by California law. Any unresolved Dispute shall be submitted to a federal or state court located in the
County of Orange or the County of Los Angeles.

FEES

Fees are invoiced based on time requirements for Starting Line Advisory personnel to deliver services, plus actual
out-of-pocket expenses for mileage or incidentals. In addition, 50% of the standard hourly rate will be charged to
the client for time spent during travel. Mileage is charged at the active Internal Revenue Service (IRS) mileage rate
atthe time of travel. All invoices are payable upon presentation. Standard hourly rates and an estimated annual total
cost to deliver services are included in the following tables:

‘ Personnel Hourly Rate
Advisory Partner $220
Advisory Manager $195
Senior Advisor $165
Advisor $135
Intern $95

Innovative Financial Consulting
Foothill Ranch, CA 92610 | 714.928.2403 | ian@startinglineadvisory.com
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Bighorn Desert View Water Agency Annual Service Estimate

Annual Days Annual LULDEL
Service Category Service Description Staff Freq. (10 Hrs) Hours Rate Cost

Accounting Reconciliations Monthly cash accountand balance sheetaccountreconciliations Manager 12.0 0.75 9.0 $ 195 $ 17,550
Financial Reporting Monthly financials preparation Manager 12.0 0.50 60.0 $ 195 $ 11,700
Financial Reporting Close and financials review, Board meetings Partner 12.0 0.10 120 $ 225 $ 2,700
Budget Preparation Preparation and presentation of annual budget to Board Manager 1.0 4.50 450 $ 195 $ 8775
Budget Preparation Review of budget file and related budget documents Partner 1.0 0.50 50 $§ 225 $§ 1,125
Fiscal Year-End Year-end closing and preparation for annual audit Manager 1.0 3.00 300 $§ 195 $ 5,850
Fiscal Year-End Review of year-end closing and related material Partner 1.0 0.50 50 $ 225 $ 1,125
1099 1099 tax form preparation and filing Manager 1.0 1.00 100 $ 195 $ 1,950
Advisory Virtual attendance to finance committee meetings Manager 6.0 0.20 120 $ 195 $ 2,340
Advisory Advise/implemention of accounting and industry best practices Manager 12.0 0.10 120 $ 195 $ 2,340

281.0 $ 55,455

Estimated Monthly Average $ 4,621

TIME & EXPENSES

Starting Line Advisory will be compensated for incidentals and time and expenses, including time and expenses of
legal counsel, incurred in conducting or responding to discovery requests or participating as a witness or otherwise
in any legal, regulatory, or other proceedings due to our Firm’s performance of these services. You and your attorney
will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will have the ability to
control the extent of the discovery process to control the costs you may incur.

Upon termination of our relationship, you will be billed for services to the date of termination.

A service charge of 1% per month, which is an annual rate of 12%, will be added to all accounts unpaid 30 days after
the billing date. If collection action is necessary, expenses and reasonable attorney’s fees will be added to the
amount due.

If BDVWA hires any of the staff working on this engagement, BDVWA agrees to reimburse Starting Line Advisory a
one-time fee of fifty percent (50%) of the staff member’s annual salary to cover recruitment and training costs.

REMOTE SERVICES

Our services can be provided 100% remotely. Starting Line Advisory operates efficiently as your satellite service
provider. However, when deemed reasonably necessary or at any client’s request we enjoy spending quality time
servicing our clients in person.

ASSIGNMENTS PROHIBITED

You shall not assign, sell, barter or transfer any legal rights, causes of actions, claims or disputes you may have
against Starting Line Advisory to any person or entity.

Innovative Financial Consulting
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Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the
understanding of our engagement including our respective responsibilities.

We appreciate the opportunity to serve you as your Certified Public Accountants and look forward to working with
you and your staff.

Respectfully,

lan Berg, CPA
Owner

RESPONSE:
This letter correctly sets forth our understanding. Acknowledged and agreed on behalf of BDVWA by:

Name:

Title:

Date:

Innovative Financial Consulting
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES

BOARD MEETING OFFICE December 10, 2024
1720 N. CHEROKEE TR. Time - 5:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/89004743234?pwd=4Q8cQotXiSM7GbrXactEQgiegRMIJC.1
Passcode: 844781
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 890 0474 3234
Passcode: 844781

CALL TO ORDER
President McKenzie called the meeting to order at 5:00pm

PLEDGE OF ALLEGIANCE
Led by Director Burkhart

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Directors Absent: none
Staff present: Marina West
Daniel Best
Public Present: Following Roll Call, 0 member(s) of the public indicated they were

participating via teleconference. 0 members of the public were present in
the meeting room.

APPROVAL OF AGENDA
Director Burkhart made motion to approve agenda as presented. Director Chapman seconded.
Unanimously approved by directors present.

December 10, 2024 Board of Directors’ Meeting Minutes (corrected version previously approved 1/14/2025)
Approved February 11, 2025
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1. Closed Session
Conference with Labor Negotiator :( Government Code section 54957.6) —
Unrepresented Employee
Agency Designated Representative Mr. Oliver Yee, Liebert Cassidy Whitmore

President McKenzie called for public comment on the Closed Session Item.
Public Comment: None.

The Board adjourned to Closed Session at 5:03pm
The Board returned from Closed Session at 6:18pm

2. Closed session report.
President McKenzie stated that there is no reportable action from the Closed Session.

3. SWRCB Grant Agreement No. D2102065: Authorize Engagement of Special Counsel for
Property Related Legal Services
GM West presented the staff report and mentioned the difference in format on staff
reports for grant related projects including estimated Agency cost share.

GM West answered questions from Board.
Public Comment — None.

Motion No. 24-049

Director Chapman made motion to SWRCB Grant Agreement No. D2102065: Authorize
Engagement of Special Counsel for Property Related Legal Services. Director Burkhart
seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC! (Chapman/Burkhart) unanimously approved.

4, SWRCB Grant Agreement No. D2102065: Authorize Professional Services Agreement
with Engineering Resources of Southern California for Design, Bidding and Construction
Management Services
GM West presented the staff report and included the details on difference phases and
anticipated Agency cost share.

December 10, 2024 Board of Directors’ Meeting Minutes (corrected version previously approved 1/14/2025)
Approved February 11, 2025
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GM West answered questions from the Board.
Public Comment — None.

Motion No. 24-050

Director Close made motion to Authorize Professional Services Agreement with
Engineering Resources of Southern California to complete plans, specifications, contract
documents, to provide Bidding assistance and construction management/inspection
services for rehabilitation of Reservoirs B1, B2 and R-1 for the Pipeline Improvements
and Consolidation Project Phase 4; and Authorize publication of Notice Inviting Bids for
a Contract to perform the work. Director Aldridge seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC? (Close/Aldridge) unanimously approved.

5. Consent Items - The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.
a. Board Meeting Minutes
1. November 12 2024
b. Financial Statements
1. Balance Sheet(s) — October, 2024
2. Budget Sheet(s) — October, 2024
Receive and File Disbursements — November, 2024
Service Order Report — October, 2024
BDV Production Report for — October, 2024
Goat Mountain Production Report for — October, 2024
g. Cash Investment Report Quarter 3 2024
Public Comment — None.
Motion No. 24-051
Director Burkhart made motion to approve Consent Calendar as presented items a-g.
Director Chapman seconded.
JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC? (Close-Dees/Burkhart) unanimously approved.

S0 a0
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6. Matters Removed from Consent Items
None.

7. Public Comment Period
None.

a.
b.
C.

Verbal Reports — Including Reports on Courses/Conferences/Meetings.

General Manager Report — None.
Assistant General Manager Report — None.
Director Reports

Director McKenzie — President McKenzie summarized the the topics from the Landers
Association Meeting, ACWA conference, ASBCSD Dinner including some “thinking
outside the box” ideas related to diversifying revenue streams for Special Districts.

Director Close-Dees — Director Close-Dees summarized the Landers Association
meeting regarding the new “hotel” development project and reported that it was well
presented and had thoughtful details.

Director Chapman — Director Chapman summarized the technical sessions attended
during the ACWA Conference including a new type of power generator and
environmental issues with fish in the delta.

Director Aldridge — Director Aldridge summarized the technical sessions attended at
the ACWA Conference including cloud seeding and efficiently controlling river flows to
maximize benefit. Director Aldridge also reported on the ASBCSD Dinner and the
subsidence issue in the Central Valley and the great presentation and networking.

9. Adjournment
President McKenzie adjourned the meeting at 7:37pm.

Approved by:

David Chapman, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

December 10, 2024 Board of Directors’ Meeting Minutes (corrected version previously approved 1/14/2025)
Approved February 11, 2025
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’
MEETING MINUTES

BOARD MEETING OFFICE January 14, 2025
1720 N. CHEROKEE TR. Time — 6:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE PUBLIC WISHING TO
PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/88082084891?pwd=219agbYKmvFSVhSas6tvlKq5uVglLp8.1
Passcode: 083058
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 880 8208 4891

Passcode: 083058

CALL TO ORDER
President McKenzie called the meeting to order at 6:01pm.

PLEDGE OF ALLEGIANCE
Led by John Burkhart.

ROLL CALL

Directors present:
JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Directors Absent: none

Staff present: Marina West

Public Present: Following Roll Call, 2 member(s) of the public indicated they were participating via
teleconference. 0 members of the public were present in the meeting room

APPROVAL OF AGENDA

Director Chapman made motion to approve agenda as presented. Director Aldridge seconded.
Unanimously approved by Directors present.

January 14, 2025 Board of Directors’ Meeting Minutes

Approved February 11, 2025
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1. Closed Session
Conference with Labor Negotiator (Government Code section 54957.6) —
Unrepresented Employee
Agency Designated Representative Mr. Oliver Yee, Liebert Cassidy Whitmore

President McKenzie called for public comment on the Closed Session Item.
Public Comment: None.

The Board adjourned to Closed Session at 6:03pm.

The Board returned from Closed Session at 6:43pm.

2. Closed session report.
President McKenzie stated that there is no reportable action from the Closed Session.

3. Authorize Issuance of a Professional Services Agreement with TR Holliman for General
(On-Call) Engineering Services and Engineering Services in Support of Existing Grant
Work
GM West presented the staff report and introduced Mr. Holliman (participating via
Zoom). Mr. Holliman provided his background and interest in assisting the Agency as a
resource on an as-needed basis.

Public Comment — None.

Motion No. 25-001

Director Chapman made motion Authorize Professional Services Agreement with T.R.
Holliman for general engineering services in support of Agency operations and grant
funded projects. Director Burkhart seconded.

JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge Y

MSC? (Chapman/Burkhart) unanimously approved.

Y
Y
Y
Y

4, Standing Committees, Ad Hoc Committees and Authorized Meeting Assignments for Calendar
Year 2025.
GM West presented the staff report.

Public Comment — None.

Motion No. 25-002
Director Close-Dees made motion to approve the Standing Committees, Ad Hoc
January 14, 2025 Board of Directors’ Meeting Minutes
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Committee and Authorized Meeting Assignments for Calendar Year 2025. Director
Burkhart seconded.

JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge Y

MSC? (Close-Dees/Burkhart) unanimously approved.

Y
Y
Y
Y

5. Authorize Issuance of a Professional Agreement with NBS Government Financial Group
to conduct a Water Rate and Capacity Fee Study for the Agency at a Proposed Cost Not
to exceed $44,880.

GM West presented the staff report.

Public Comment — None.

Motion No. 25-003

Director Burkhart made motion to authorize Professional Services Agreement with NBS
Government Financial Group to conduct a Water Rate and Capacity Fee Study for the
Agency at a proposed cost not to exceed $44,880. Director Chapman seconded.

JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge Y

MSC! (Burkhart/Chapman) unanimously approved.

< < < <

6. Consent Items
a. Board Meeting Minutes
1. December 10, 2024
b. Financial Statements
1. Balance Sheet(s) — November 2024
2. Budget Sheet(s) — November 2024
Receive and File Disbursements — December 2024
Service Order Report — not available
BDV Production Report for — November 2024 & December 2024
Goat Mountain Production Report for — November 2024 & December 2024
Receive and File Committee Meeting Minutes
1. Planning/Engineering (PLEGs) Committee October 15, 2024
2. Finance (FPREP) Committee — None

™o

Public Comment — None.

January 14, 2025 Board of Directors’ Meeting Minutes
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Motion No. 25-004
Director Close-Dees made motion to approve Consent Calendar items a-g. Director
Aldridge seconded.

JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge Y

MSC! (Close-Dees/Aldridge) unanimously approved.

Y
Y
Y
Y

7. Matters Removed from Consent Items
None.

8. Public Comment Period
None.

0. Verbal Reports —
a. General Manager Report — none.
b. Assistant General Manager Report — none.
c. Director Reports

Director Close-Dees — Director Close-Dees reported on the Defensive Driving course she
completed recently. She shared some of the interesting issues now being taught to drivers.

Director Chapman — Director Chapman reported on the Goat Mountain Ad Hoc Committee
meeting he attended noting that the soil assessment contractor had postponed the site visit
due to fires in the Los Angeles area where the firm is located.

Director McKenzie — President McKenzie reported on the Landers Homestead Valley
Association monthly meeting summarizing the reports by the sheriff’s office, County Supervisor
D. Rowe’s field representative, BDVWA'’s representative who also reported on Mojave Water
Agency and a special presentation on aerial drones as well as miscellaneous announcements for
the community: Donations being collected by Boys and Girls Club for LA fire victims, King of the
Hammers discounted tickets and Giant Rock Clean-up at the end of January and the Open Aire
Flea Market at the Moose Lodge. She discussed the formation of a Nominating Committee for
the upcoming Association Board election in the spring.

Director Aldridge — None.

Director Burkhart — None.

January 14, 2025 Board of Directors’ Meeting Minutes
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10. Adjournment
President McKenzie adjourned the meeting at 7:39pm.

Approved by:

David Chapman, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal
January 14, 2025 Board of Directors’ Meeting Minutes
Approved February 11, 2025
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’ SPECIAL MEETING MINUTES

BOARD MEETING OFFICE February 4, 2025
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
OR
Join Zoom Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/j/82135624752?pwd={ITA1GjmLB8I14Ust5yGhkbpviImBuR.1
Passcode: 694036
Or
Dial: 1-669-900-6833
Webinar ID: 821 3562 4752
Passcode: 694036

CALL TO ORDER
President McKenzie called the meeting to order at 4:05pm

PLEDGE OF ALLEGIANCE
Led by Director John Burkhart

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Directors Absent: None

Staff present: Marina West
Daniel Best
Public Present: Following Roll Call, 0 member(s) of the public indicated they were participating via

teleconference. 0 members of the public were present in the meeting room

APPROVAL OF AGENDA
Director Burkhart made motion to approve agenda as presented. Director Chapman seconded.
Unanimously approved by directors present.

February 4, 2025 SPECIAL Board of Directors’ Meeting Minutes
Approved February 11, 2025
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1. Closed Session
Conference with Labor Negotiator (Government Code section 54957.6) —
Unrepresented Employee
Agency Designated Representative Mr. Oliver Yee, Liebert Cassidy Whitmore

President McKenzie called for public comment on the Closed Session Item.
Public Comment: None.

The Board adjourned to Closed Session at 4:08pm

The Board returned from Closed Session at 5:40pm

2. Closed session report
President McKenzie stated that there is no reportable action from the Closed Session.

3. Public Comment Period
None.
4, Adjournment

President McKenzie adjourned the meeting at 5:41pm.

Approved by:

David Chapman, Secretary of the Board

MSC! — Motion made, seconded and carried

Official Seal

February 4, 2025 SPECIAL Board of Directors’ Meeting Minutes
Approved February 11, 2025
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General Ledger

Balance Sheet Bighorn - Desert View Water Agency
- dbest 622 S. jemez Trail (760) 364-2315
Printed: 02/03/2025 - 9:51AM Yucea Valley, CA 92284-1440
Fund: All
Period: December
Fiscal Year: 2024
Fund ALFRE
Account Type Amount
01 - General Fund
Assets
CASH & CASH EQUIVALENTS
01-00-131250 - BANC OF CALIFORNIA (PWB) 505,139.10
01-00-131300 - CASH DRAWERS BASE FUND 750.00
01-00-131350 - FIVE STAR BANK 166,861.17
01-00-134000 - PETTY CASH FUND 800.00
Total CASH & CASH EQUIVALENTS: 673,550.27
INVESTMENTS
01-00-131251 - PACWEST High Yield Savings 630,001.81
01-00-131255 - FIVE STAR BANK MONEY MARKET 1,060,212.11
01-00-132000 - PARS IRS 115 TRUST 273,519.46
01-00-133030 - LAIF - CASH ACCOUNT 16,542.22
01-00-133111 - CALIFORNIA CLASS 3,222,132.46
Total INVESTMENTS: 5,202,408.06
ACCOUNTS RECEIVABLE - WATER
01-00-137100 - A/R WATER 270,043.61
01-00-137130 - A/R WATER UNBILLED FYE 83,311.95
01-00-139544 - 2017-18 LIEN-DQ WATER $32,464 136.89
01-00-139545 - 2018-19 LIEN-DQ WATER $52,020 (2,697.60)
01-00-139546 - 2019-20 LIEN-DQ WATER $35,381 4,182.21
01-00-139547 - 2020-21 LIEN-DQ WATER $54,761 12,612.99
01-00-139548 - 2021-22 LIEN-DQ WATER $84,795 20,618.95
01-00-139549 - 2022-23 LIEN-DQ WATER $46,814 25,862.38
01-00-139550 - 2023-24 LIEN-DQ WATER $49,919 37,353.89
01-00-139900 - ALLOW. FOR BAD DEBTS-H20 LIENS (1,500.00)
Total ACCOUNTS RECEIVABLE - WATER: 449,925.27
ACCOUNTS RECEIVABLE - OTHER
01-00-136000 - A/R OTHER (Non-UB AR) 0.00
01-00-136500 - INTEREST RECEIVABLE 0.00
01-00-137112 - 2017 IDGM STBY A/R ($10,353) 1,763.54
01-00-137114 - 2019 IDGM STBY A/R ($10,349) 1,293.95
01-00-137115 - 2020 IDGM STBY A/R ($8,860) 2,647.15
01-00-137116 - 2021 IDGM STBY A/R ($8,680) 2,347.50
01-00-137117 - 2022 IDGM STBY A/R ($9,037) 3,562.95
01-00-137118 - 2023 IDGM STBY A/R ($8,228) (6,928.95)
01-00-138000 - A/R PROPERTY TAXES 0.00
01-00-138030 - ACCRUED RECEIVABLE 0.00
01-00-139000 - A/R CUSTOMER PROIJECTS 0.00
01-00-139608 - DUE FROM DACI-METER REPLACEMEN 55,768.91
01-00-139609 - DUE FROM STRATEGIC PARTNERS 0.00
01-00-139610 - DUE FROM GM WELL (Well 13) 0.00
01-00-139611 - DUE FROM PROP 1/RND 2- HDWD 0.00

GL - Balance Sheet (2/3/2025 - 9:51 AM) Page 1



Fund ALFRE

Account Type Amount
01-00-139612 - DUE FROM PI/C PIPE/CONSOLIDATI 74,046.54
01-00-139901 - ALLOWANCE BAD DEBT - STANDBY (5,000.00)
01-00-139902 - ALLOW. DEPOSITS UNPAID 0.00

Total ACCOUNTS RECEIVABLE - OTHER: 129,501.59

INVENTORY
01-00-143010 - INVENTORY-WATER SYSTEM PARTS 103,818.17
01-00-143011 - INVENTORY- AMES WATER 528,860.00
01-00-143012 - INVENTORY CLEARING (4,829.05)

Total INVENTORY: 627,849.12

PREPAID EXPENSES
01-00-144010 - PREPAYMENTS W/C INS 7,420.00
01-00-144020 - PREPAYMENTS PL & PD LIAB INS 29,485.92
01-00-144025 - PREPAID EXPENSES 35,092.14
01-00-144035 - PREPAY CalPERS UAL 55,044.00

Total PREPAID EXPENSES: 127,042.06

FIXED ASSETS
01-00-111300 - FA ORGANIZATION 336,271.36
01-00-111301 - A/D ORGANIZATION (230,049.92)
01-00-111350 - FALAND 96,194.53
01-00-111400 - FA BUILDINGS 327,592.81
01-00-111401 - A/D BUILDINGS (290,108.22)
01-00-111500 - FA YARDS 56,330.15
01-00-111501 - A/D YARDS (50,552.59)
01-00-111600 - FA FUEL TANKS 18,942.68
01-00-111601 - A/D FUEL TANK (18,277.90)
01-00-111700 - FA WATER SYSTEM 10,119,467.18
01-00-111701 - A/D WATER SYSTEM (7,453,411.16)
01-00-111800 - FA SHOP EQUIPMENT 29,960.60
01-00-111801 - A/D SHOP EQUIPMENT (27,127.24)
01-00-111810 - FA MOBILE EQUIPMENT 901,201.11
01-00-111811 - A/D MOBILE EQUIPMENT (681,478.45)
01-00-111900 - FA OFFICE EQUIPMENT 182,242.50
01-00-111901 - A/D OFFICE EQUIPMENT (169,065.70)

Total FIXED ASSETS: 3,148,131.74

LEASE OF EQUIPMENT (LT)

01-00-160200 - LEASE OF EQUIPMENT (LT) 13,099.95
01-00-160999 - ACCUM. AMORTIZATION-EQUIPMENT (7,693.78)
Total LEASE OF EQUIPMENT (LT): 5,406.17

CONSTRUCTION IN PROGRESS

01-00-120051 - CIP - MISC 649,327.57
Total CONSTRUCTION IN PROGRESS: 649,327.57

PENSION DEFERRED OUTFLOWS

01-00-120600 - PENSION DEFERRED OUTFLOWS 0.00
Total PENSION DEFERRED OUTFLOWS: 0.00

NET PENSION LIABILITY-AUDIT

01-00-223100 - NET PENSION LIABILITY (726,686.00)
Total NET PENSION LIABILITY-AUDIT: (726,686.00)

DEFERR INFLOWS OF RESOUR-AUDIT

01-00-225000 - DIR - PENSION RELATED (26,684.00)
Total DEFERR INFLOWS OF RESOUR-AUDIT: (26,684.00)

Total Assets:

Liabilities

10,259,771.85

GL - Balance Sheet (2/3/2025 - 9:51 AM)
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Fund ALFRE

Account Type Amount
ACCOUNTS PAYABLE
01-00-225200 - ACCRUED INTEREST PAYABLE 0.00
01-00-225300 - ACCRUED EXPENSES 10,110.00
01-00-227000 - ACCOUNTS PAYABLE 297.42
01-00-227001 - AP PROP 1 ACC.EXP. 0.00
01-00-227011 - RETENTION ABUNDANT WATER WELL 20,273.48
Total ACCOUNTS PAYABLE: 30,680.90
LEASE LIABILITY-EQUIPMENT (ST)
01-00-260100 - LEASE LIABILITY-EQUIPMENT (ST) 0.00
Total LEASE LIABILITY-EQUIPMENT (ST): 0.00
LEASE LIABILITY-EQUIPMENT (LT)
01-00-260200 - LEASE LIABILITY-EQUIPMENT (LT) 5,657.07
Total LEASE LIABILITY-EQUIPMENT (LT): 5,657.07
ACCRUED PAYROLL
01-00-229000 - ACCRUED PAYROLL LIABILITIES 50,029.31
01-00-229010 - GARNISHMENT WITHHOLDING 0.00
01-00-229100 - ACCRUED EMP COMP BALANCES 184,664.51
Total ACCRUED PAYROLL: 234,693.82
ACCRUED PR LIABILITIES
01-00-229001 - FEDERAL PR TAX PAYABLE 0.00
01-00-229002 - STATE PR TAX PAYABLE 0.00
01-00-229003 - MEDICAL INSURANCE PAYABLE (1,482.41)
01-00-229004 - 3RD PARTY INS PLAN PAYABLE 736.88
01-00-229005 - CALPERS PAYABLE 0.00
01-00-229006 - CALPERS SPEC COMP-UNIFORM ALL 0.00
01-00-229007 - BOARD DIRECT DEPOSIT PR 0.00
Total ACCRUED PR LIABILITIES: (745.53)
CUSTOMER DEPOSITS
01-00-226000 - CUSTOMER DEPOSITS 153,591.86
01-00-226002 - ANNEX SEC. 35 RoBott Land 0.00
01-00-226005 - UNEARN REV-UB ACCT CREDITS 0.00
01-00-226007 - ANNEX 0631-071-29 (NAPA@ALTA) 0.00
Total CUSTOMER DEPOSITS: 153,591.86
BLUEFIN CC FEES
01-00-226001 - BLUEFIN/SB CC FEES thru PORTAL (2,050.05)
Total BLUEFIN CC FEES: (2,050.05)
LONG TERM DEBT
01-00-211020 - DAO1 CoSB REPAYMENT (1,456.10)
Total LONG TERM DEBT: (1,456.10)

DEFFER OUTFLOWS OF RESOU-AUDIT
01-00-151000 - DOR - PENSION CONTRIB-AUDIT

01-00-153000 - DOR - PENSION RELATED-AUDIT
01-00-225001 - DEFERRED INFLOW-ADD'L DEFERRAL

Total DEFFER OUTFLOWS OF RESOU-AUDIT:

PENSION DEFERRED INFLOW-AUDIT

(121,978.00)
(259,182.00)
0.00

(381,160.00)

01-00-223110 - PENSION DEFERRED INFLOWS 0.00
Total PENSION DEFERRED INFLOW-AUDIT: 0.00
Total Liabilities: 39,211.97
Fund Balance

FUND BALANCE
01-00-301090 - CONTRIBUTED CAPITAL/HUD 0.00
01-00-301110 - FMHA GRANTS 0.00
GL - Balance Sheet (2/3/2025 - 9:51 AM) Page 3



Fund ALFRE

Account Type Amount
01-00-310000 - FUND BALANCE 9,383,959.62
01-00-310005 - IMP DIST GOAT MTN FUND BALANCE 158,253.50
01-00-310010 - FUND BALANCE FEMA & OES 0.00
01-00-310011 - DAO1 OVERPAYMENT by CoSB 26,036.70

Total FUND BALANCE: 9,568,249.82

Total Fund Balance: 9,568,249.82

Total Liabilities and Fund Balance: 9,607,461.79

Total Retained Earnings: 652,310.06

Total Fund Balance and Retained Earnings: 10,220,559.88

Total Liabilities, Fund Balance, and Retained Earnings: 10,259,771.85
Totals for Fund 01 - General Fund: 0.00

GL - Balance Sheet (2/3/2025 - 9:51 AM) Page 4
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Bighorn Desert View Water Agency

Check Register

Check Date Range: 1/1/2025 thru 1/31/2025

Ck Date
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/1/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/2/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025

2/3/2025 10:01:16 AM

Ck No

O O O O O O o o o o o o

33035
33036
33037
33038
33039
33040
33041
33042
33043
1760
1761
1762
1763
1764
1765
1766
1767
1768
1769

Payable To

AT&T MOBILITY
BURRTEC WASTE&RECYC
CINTAS CORPORATION #150

SOUTHERN CALIFORNIA EDISON COMP

EDD PAYROLL

AMERICAN FIDELITY
FLYERS ENERGY LLC
BLUEFIN PAYMENT SYSTEMS
SPRINGBROOK ACH

IRS PAYROLL

IRS PAYROLL

EDD PAYROLL

CALPERS

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

PAYROLL

CA RURAL WATER ASSN
EEC ENVIRONMENTAL
LAGERLOF, LLP

DENISE M LANDSTEDT

CA RURAL WATER ASSN
ACTION PUMPING, INC
WILLIAM ALDRIDGE
AUTOZONEPARTS

AVALON URGENT CARE INC.
BEYOND SOFTWARE SOLUTIONS

Void Check Amt

355.55
104.45
1,047.55
13,590.84
602.68
619.20
8,941.25
1,537.46
177.56
78.48
4,886.88
1,819.64
6,945.90
3,840.79
1,859.86
1,791.50
5,412.60
2,086.17
2,436.64
3,314.49
2,630.63
3,042.02
VOID 29,400.00
795.00
1,350.00
399.75
29,400.50
752.50
58.51
21.60
130.00
1,154.90

Page 1



Bighorn Desert View Water Agency

Check Register

Check Date Range: 1/1/2025 thru 1/31/2025

Ck Date
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/14/2025
1/15/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/16/2025

2/3/2025 10:01:16 AM

Ck No
1770
1771
1772
1773
1774
1775
1776
1777
1778
1779
1780
1781
1782
1783
1784
1785
1786
1787
1788
1789
1790
1791

o O O o

1792
33044
33045
33046
33047
33048

Payable To
BIG O TIRES 5872
CLINICAL LABORATORY OF SB, INC.
CORE & MAIN LP
EIDE BAILLY LLP
FRONTIER CALIFORNIA, INC
GENESIS CLEANING SERVICE INC.
HD SUPPLY, INC.
HI-DESERT AIR, INC.
HI-DESERT PROPANE SALES, INC.
INFOSEND, INC.
LIEBERT CASSIDY WHITMORE
JOMARIE MCKENZIE
MM INTERNET, INC.
MOJAVE WATER AGENCY
OFFICE DEPOT
SBRK FINANCE HOLDING, INC.
SDRMA
UNDERGROUND SERVICE ALERT OF SO CAL
US LBM OPERATING CO. 3009, LLC
WIENHOFF & ASSOCIATES, INC.
XEROX CORPORATION
CUSTOMER REFUND
IRS PAYROLL
EDD PAYROLL
CALPERS
IRS PAYROLL
CUSTOMER REFUND
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

Void

Check Amt
90.19
888.00
1,528.85
3,009.30
296.05
930.00
995.59
4,500.00
302.74
1,388.05
5,655.00
43.10
112.80
19,350.00
174.09
8,060.00
24,054.33
61.80
193.56
65.00
244.69
21.42
4,902.59
1,849.98
6,925.15
130.82
103.86
3,840.79
2,139.36
961.05
5,357.60
2,497.18

Page 2



Bighorn Desert View Water Agency

Check Register

Check Date Range: 1/1/2025 thru 1/31/2025

Ck Date
1/16/2025
1/16/2025
1/16/2025
1/16/2025
1/20/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/28/2025
1/30/2025
1/30/2025
1/30/2025

2/3/2025 10:01:16 AM

Ck No
33049
33050
33051
33052
1793

o O O O O o o o

1794
1795
1796
1797
1798
1799
1800
1801
1802
1803
1804
1805
1806
1807
1808
1809

Payable To
PAYROLL
PAYROLL
PAYROLL
PAYROLL
BEYOND SOFTWARE SOLUTIONS

CARDMEMBER SERVICES

AT&T MOBILITY

BURRTEC WASTE&RECYC

CINTAS CORPORATION #150
SOUTHERN CALIFORNIA EDISON COMP
AMERICAN FIDELITY

BLUEFIN PAYMENT SYSTEMS
SPRINGBROOK ACH

ACTION PUMPING, INC

BIG O TIRES 5872

CLINICAL LABORATORY OF SB, INC.
CORE & MAIN LP

EIDE BAILLY LLP

FRONTIER CALIFORNIA, INC

HOME DEPOT CREDIT SERVICES
INFOSEND, INC.

LIEBERT CASSIDY WHITMORE

MM INTERNET, INC.

OFFICE DEPOT

VISUAL EDGE IT, INC.

XEROX CORPORATION

EEC ENVIRONMENTAL

LEONARD RICE CONSULTING WATER ENGINEERS, LLC
MONUMENT ROW

IRS PAYROLL

EDD PAYROLL

CALPERS

Void

Check Amt
1,781.35
1,817.08
3,844.59
3,283.27
1,024.60
1,650.51

356.28
104.45
1,111.85
26,742.06
1,095.04
1,172.15
118.28
4,610.92
421.61
432.00
2,227.26
2,835.00
309.80
209.17
298.52
8,220.00
112.80
73.24
221.47
269.69
1,140.00
2,597.50
2,309.61
5,577.36
2,120.06
7,086.18

Page 3



Bighorn Desert View Water Agency
Check Register

Check Date Range: 1/1/2025 thru 1/31/2025

Ck Date Ck No Payable To Void @ Check Amt
1/30/2025 33053 PAYROLL 3,995.46
1/30/2025 33054 PAYROLL 2,317.96
1/30/2025 33055 PAYROLL 1,775.68
1/30/2025 33056 PAYROLL 5,583.07
1/30/2025 33057 PAYROLL 1,974.45
1/30/2025 33058 PAYROLL 2,559.14
1/30/2025 33059 PAYROLL 3,314.70
1/30/2025 33060 PAYROLL 2,993.98
1/30/2025 33061 PAYROLL 4,028.73
1/31/2025 0 IRS PAYROLL 491.86
1/31/2025 0 EDD PAYROLL 10.83
Total 345,477.40

2/3/2025 10:01:16 AM Page 4



To: Daniel Best
From: Customer Service
Subject: Service Order Report

SERVICE ORDER REPORT FOR FISCAL YEAR 2024-2025

UTILTY BILLING SERVICE ORDERS 2023/24 J A S (o] N D J F M A M J TOTAL
After Hours Call Out 24 1 3 6 1 5 2 18
Backflow (Misc/Lock-off or Un-Lock) 31 - - - 1 - 3 4
Customer Requested Asst 81 4 4 4 8 12 10 42
Reported Leaks 59 3 4 4 8 3 5 27
Destroy Service Line 0 - - - - - - 0
Exchange Meter 300 18 18 19 13 21 48 137
Fire Flow Test 19 - - 2 1 2 - 5
Hangtag 118 7 8 11 10 11 3 50
Install New Service 12 - 2 - 1 - 2 5
Miscellaneous 106 6 4 10 8 8 14 50
Open New Service (New Owner or Tenant) 152 2 6 6 7 3 5 29
Pull Meter 2 1 - - - - - 1
Reread Meter/Read Meter 267 46 8 24 9 18 5 110
Tamper 5 1 - 1 5 - - 7
Unlock Service 139 15 1 3 21 5 20 65
Verify Meter Locked 96 5 1 5 17 8 8 44
TOTAL 1411 109 59 95 110 96 125 0 0 0 0 0 0 594
UTILTY BILLING INFORMATION TOTAL J A S (o] N D J F M A M J TOTAL
Active Residential Accounts Billed 13361 1026 1210 1032 1210 1022 1212 6712
Inactive Residential Accounts Billed 1783 158 140 157 142 167 142 906
Active Agricultural Accounts Billed 255 27 14 22 13 22 15 113
Inactive Agricultural Accounts Billed 138 7 15 8 15 8 13 66
Active Commercial Accounts Billed 116 5 13 5 13 5 13 54
Active Bulk Accounts Billed - 1-inch Meter 358 59 - 59 - 58 - 176
Active Bulk Accounts Billed - 2-inch Meter 135 10 11 12 11 11 11 66
Active Number of JV Cash Sales Accounts 753 65 65 65 65 65 65 390
Active Fire Accounts Billed 24 3 1 3 1 3 1 12
Active Construction Meter Accounts Billed 15 - - - - - - 0
TOTAL 17483 1360 1469 1363 1470 1361 1472 0 0 0 0 0 0 8495
DELINQUENT ACCOUNT BILLING TOTAL J A S [0] N D J F M A M J TOTAL
Residential Accounts - DQ 3355 290 292 430 382 366 308 2068
Agricultural Accounts - DQ, 181 19 15 18 15 16 13 96
Commercial Accounts - DQ 19 - - 3 - 1 - 4
Bulk Accounts - DQ 57 - 6 2 9 - 9 26
TOTAL 3612 309 313 453 406 383 330 0 0 0 0 0 0 2194
LOCK-OFF SERVICE - NON-PAYMENT TOTAL J A S (o] N D J F M A M J TOTAL
Residential Accounts L/O 239 24 - 11 25 5 1 66
Residential Payment Plans - Initiated 34 2 5 8 4 5 3 27
Residential Payment Plans - Failed 0 - - - - - - 0
Agricultural Accounts L/O 6 2 - 1 - - - 3
Commercial Account L/O 0 - - - - - - 0
Bulk Accounts L/O 2 - - - - - - 0
TOTAL 281 28 5 20 29 10 4 0 0 0 0 0 0 96
OPERATIONS/MAINTENANCE SERVICE ORDERS TOTAL J A S ] N D J F M A M J TOTAL
AirVac Maintenance 66 - - - - - - 0
AirVac Replacement 1 - - - - - - 0
Bulk Stations Maintenance 10 2 - 1 - - 3
Flush Deadend/Blowoffs 2 1
Goat Mountain Mainline Repair 0 - - - - - - 0
Goat Mountain Service Line Replacement 9 - 2 - 7 - 1 10
Goat Mountain Service Line Repair 4 - 1 2 3 1 - 7
Hydrant Maint. 1 - - - - - - 0
Pressure Complaint 2 - - - - - 1 1
BDV Mainline Repair 1 - - - - - - 0
BDV Service Line Repair 45 2 8 7 4 5 4 30
BDV Service Line Replace 53 7 1 6 0 - - 14
Valve Maintenance 10 - - - - - - 0
Water Quality Issues Customer Reported (taste,
3 1 - - - - 1 2

QOdor, Color)
Well Water Level 4 1 - - 2
TOTAL 211 13 12 16 16 6 7 0 0 0 0 0 0 70
SAFETY TRAINING AND INSPECTIONS TOTAL J A S (0] N D J F M A M J TOTAL
Monthly Safety Training 12 - 2 1 1 1 1 6
Operations "Tail-Gate" Safety Training 25 2 1 2 1 2 1 9
Monthly Inspections - Fire Extinguisher 12 1 1 1 1 1 1 6
Monthly Inspections - Vehicles 12 1 1 1 1 1 1 6
Quarterly Inspections - Facility 4 1 2
Quarterly Inspections - 90-day BIT 4 1 2
Monthly/Quarterly Inspections - Tank/Reservoir 4 1 2
Monthly/Quarterly Inspections - Fuel 12 1 1 1 1 1 1 6
Monthly/Quarterly Inspections - Generators 12 1 1 1 1 1 1 6
Monthly Safety Class Review 11 1 1 1 1 1 1 6
TOTAL 97 10 7 7 10 7 6 0 0 0 0 0 0 45

23095 | 1829 1865 1954 2041 1863 1944 0 0 0 0 0 0 11494




DATE: 2/4/2025

TO: Board of Directors
FROM: Laun Hanson
RE: Bighorn-Desert View Production JANUARY 2025
Cubic Feet Total Gallons GPM from GPM Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
Well 2 Well is "inactive"
Well 3 188,840 1,412,523 196 166 120.4 4.34
Well 4 Well is "inactive"
Well 6 87,310 653,079 92 80 118 2.00
Well 7 102,620 767,598 116 136 110.5 2.36
Well 8 335,400 2,508,792 344 380 121.5 7.70
Well 9 460,500 3,444,540 428 440 134 10.57
Well 10 31,890 238,537 76 92 52 0.73
Total 1,206,560 9,025,069 656.4 27.70
Maximum Day Demand
Date1/6/2025
Total Production (Gallons) 492932
A Boosters 71,200 532,576 138 150 64.4
C Boosters 94,900 709,852 153 175 77.2
Total 166,100 1,242,428

0:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\New Monthly Production and Well Stats - 2021 to current




DATE:
TO:
FROM:
RE:

Well GMW1

Well GMW3

Total

2/4/2025
Board of Directors

Laun Hanson

Goat Mountain Production JANUARY 2025

Maximum Day Demand

Date 1/24/2025

Total Production (Gallons) 270626.4

GM booster

Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
198,660 1,485,977 186 220 133.3 4.56
231,400 1,730,872 293 320 98.6 5.31
430,060 3,216,849 231.9 9.87
139,000 1,039,720 246 222 70.3

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\Goat mountain production



BIGHORN-DESERT VIEW WATER AGENCY

Our Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Planning/Legislative/Engineering & Grant Standing
Committee Meeting Minutes
Committee Members: Director Chapman & Director Close-Dees

BOARD MEETING OFFICE October 15, 2024
1720 N. CHEROKEE TRAIL Time - 3:00 PM
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https s/ fue0@we, room. ws /884501901 397 pwd «CpayaZaTkHeWWgNeHhGHD CremiM DA C5. 1
Passcode: 971524
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID; 884 5019 0139
Passcode: 971524

CALL TO ORDER
Chair Close-Dees called the meeting to order at 3:00 pm.

PLEDGE OF ALLEGIANCE
Led by Director Aldridge

ROLL CALL
Directors present: Megan Close-Dees
David Chapman

Staff present: Marina West

Public Present: Following Roll Call, 0 member(s) of the public indicated they were
participating via teleconference. 0 members of the public were present in
the meeting room. Two directors were present in the meeting room as
observers only, Director McKenzie and Director Aldridge.

APPROVAL OF AGENDA
Director Chapman made moved to approve agenda as presented Director Close-Dees seconded

Discussion and Action Items

1. Status Report Water Meter Replacement Program (Drought Grant)
GM West gave the staff report noting that at end of Q3 the Agency had replaced 358 meters
of the 1,075 meters targeted. This represents 31% completion. These exchanges continue

October 15, 2024 PLEGs Committee Meeting Minutes
Approved December 17, 2024
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to be the “easier” pull and drop meter exchanges. She mentioned that the bulk meters will
be replaced next.

GM West answered questions of the Committee.

2. Status Report System Interconnection at Winters & Rainbow Road (Prop. 1/Rnd 2 Grant)
GM West presented the staff report noting that ground and aerial survey work has been
completed and transmitted to the design team at CA Rural Water Association. GM West met
with CRWA on October 14" to review the alignment of this interconnection transmission
pipeline against the property analysis completed by Monument ROW. Right of way for this
alignment will be include one County San Bernardino encroachment permit for a single
parcel, one private easement that could turn into a County Encroachment as the owner is
subdividing the lot and one parcel with a patented easement. The forth parcel intersected
by this pipeline is owned by the Agency.

3. Status Report Potable Water Systems Improvements Consolidation of Water Systems
($11M PI/C Project Grant)
GM West presented the staff report noting that ground and aerial survey work has been
completed for the transmission and blending pipeline alignments and that the information
had been transmitted to the design team at CA Rural Water Association. GM West met with
CRWA on October 14" to review the alignment of this longer transmission and blending
pipeline against the property analysis completed by Monument ROW.

GM West then gave a PowerPoint presentation reviewing the Phase 1 Strategy for Acquisition
of R/W for the Pipeline Improvement and Consolidation Project Summary Report which was
included in the Agenda Packet.
GM West answered questions of the Committee.

4, Consent Items

a. PLEGS Committee SPECIAL Meeting Minutes, August 20, 2024.

Director Chapman moved to approve the PLEGS Committee SPECIAL Meeting Minutes of
August 20, 2024. Director Close-Dees seconded.

5. Public Comment Period - None
6. Verbal Reports - Including Reports on Courses/Conferences/Meetings
1. Committee Members’ Comments/Reports

Director Close-Dees — None
Director Chapman — None
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2. General Manager’s Report - None

7. Adjournment
Chair Close-Dees adjourned the meeting at 3:38 pm.

Approved by:

/4
%2“ e - é T
Meg\a lose-Dees, Committee Chair

Official Seal
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BIGHORN-DESERT VIEW WATER AGENCY

Our Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Finance/Public Relations/Education and Personnel

Standing Committee Meeting Minutes
Committee Members: Director McKenzie & Director Burkhart

BOARD MEETING OFFICE September 17, 2024
1720 N. CHEROKEE TR. Time — 4:00 P.M.
LANDERS, CALIFORNIA 92284

MEETING ROOM 15 OPEN FOR IN-PERSON ATTENDANCE
OR
loin Zoom Meeting
Please click the link below to join the webinar:
https:ffus02web.zoom.us/}/87565917267 ?pwd=fF2dcmMBKM3oVdigkMNIqud O FfGITv. 1
Passcode: 077926
Or
Dial: 1-669-900-6833
Webinar ID: 875 6591 7267
Passcode: 077926

CALL TO ORDER
Chair McKenzie started the meeting at 4:01pm
PLEDGE OF ALLEGIANCE
Led by Director Burkhart
ROLL CALL
Directors present: JoMarie McKenzie
John Burkhart
Staff present: Daniel Best
Public Present: 1 member of the public was present.
APPROVAL OF AGENDA

Commissioner Burkhart moved and Chair McKenzie seconded.

Discussion and Action Items - The Committee Directors and Staff will discuss the following items,
and the Committee will consider taking action, if so inclined.

1. Review Actual Budget Numbers for FY 2023/2024

AGM Best gave an update on the previously projected year end budget numbers vs the
actuals for FY 23/24.

AGM Best answered questions from the Committee.

September 17, 2024 FPREP Committee Meeting Minutes
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2. Update on Rate Study RFP
AGM Best updated the committee on the plans to release an RFP in the fall for a rate study.
The current rate study concludes January of 2026 and we want to make sure we have
appropriate time to review and include public before moving forward.

3. Consent Items - The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Committee Meeting Minutes July 16, 2024
b. PARS Investment Statement May, June and July 2024
¢. PARS Investment Statement Fact Sheet
Recommended Action:
Approve as presented.

Commissioner Burkhart moved and Chair McKenzie seconded approval of the consent calendar
Items:
a. FPREP Committee Meeting Minutes July 16, 2024
b. PARS Investment Statement May, June and July 2024
c. PARS Investment Statement Fact Sheet
4. Public Comment Period
None.
5. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports —
Chair McKenzie - CSDA Fall Conference and Keynote speaker Mike Rayburn who
talked about the “What If” and his approach to problem solving. A way to get
difference results and put yourself in someone else’s shoes. Chair McKenzie also
summarized a session regarding Artificial Intelligence {A.l.) and its capabilities.
2. General Manager’s Report —
3. Assistant General Manager Report — AGM Best updated the committee on
recent new hires.
6. Adjournment
Chair McKenzie adjourned the meeting at 5:06pm

Approved by:

%4/’%/ //%%W

JoMarie Mcl(en;fe ﬁmmlttee Chair

Official Seal
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