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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES

BOARD MEETING OFFICE December 10, 2024
1720 N. CHEROKEE TR. Time - 5:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
https://us02web.zoom.us/j/89004743234?pwd=4Q8cQotXiSM7GbrXactEQgiegRMIJC.1
Passcode: 844781
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 890 0474 3234
Passcode: 844781

CALL TO ORDER
President McKenzie called the meeting to order at 5:00pm

PLEDGE OF ALLEGIANCE
Led by Director Burkhart

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart
William Aldridge

Directors Absent: none
Staff present: Marina West
Daniel Best
Public Present: Following Roll Call, 0 member(s) of the public indicated they were

participating via teleconference. 0 members of the public were present in
the meeting room

APPROVAL OF AGENDA
Director Burkhart made motion to approve agenda as presented. Director Chapman seconded.
Unanimously approved by directors present.

December 10, 2024 Board of Directors’ Meeting Minutes
Approved January 14, 2025
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Bighorn Desefe¥iéi¥'Water Agency

Check Register

Check Date Range: 12/1/2024 thru
12/31/2024

12}5;2;)24
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/5/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/11/2024
12/11/2024

1/7/2025 9:44:57 AM

o o of

IRS PAYROLL
EDD PAYROLL
CALPERS

IRS PAYROLL

33017 PAYROLL
33018 PAYROLL
33019 PAYROLL
33020 PAYROLL
33021 PAYROLL
33022 PAYROLL
33023 PAYROLL
33024 PAYROLL
33025 PAYROLL

1724
1725
1726
1727
1728
1729
1730
1731
1732
1733
1734
1735
1736
1737
1738
1739

CARDMEMBER SERVICES

ACE ALTERNATORS & STARTERS

ASBCSD

BRUNICK, MCELHANEY & KENNEDY PROF LAW CORP
EEC ENVIRONMENTAL

EIDE BAILLY LLP

ENGINEERING RESOURCES OF SOUTHERN CA, INC.
FRONTIER CALIFORNIA, INC

GENESIS CLEANING SERVICE INC.

MELONIE HELLER

INFOSEND, INC.

LEONARD RICE CONSULTING WATER ENGINEERS, LLC

LIEBERT CASSIDY WHITMORE

NELSON MOBILE SERVICES INCORPORATED
SBRK FINANCE HOLDING, INC.

SDRMA

UNDERGROUND SERVICE ALERT OF SO CAL
IRS PAYROLL

EDD PAYROLL

IC AN

5,278.05
1,905.16
6,929.80
26.16
3,826.38
1,855.09
1,916.38
5,317.64
3,164.54
1,893.47
1,846.99
3,879.59
3,145.33
4,129.68
558.49
150.00
3,765.00
1,815.00
2,027.81
2,179.35
310.06
1,290.00
40.20
1,392.68
6,890.00
2,595.00
358.67
633.00
29,958.43
47.00
648.00
17.29

Page 1



Bighorn Desefe¥ielw'Water Agency

Check Date Range: 12/1/2024 thru
12/31/2024

12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/16/2024
12/18/2024
12/18/2024
12/18/2024
12/18/2024
12/18/2024
12/18/2024
12/18/2024
12/18/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024
12/19/2024

1/7/2025 9:44:57 AM

33026
33027
33028
33029
33030
33031
33032
33033
33034

CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND
CUSTOMER REFUND

Check Register

C.J. BROWN & COMPANY, CPAs
EAGLE PUMP SERVICES, INC.
HI-DESERT PROPANE SALES, INC.

OFFICE DEPOT
SWRCB-DWOCP

US LBM OPERATING CO. 3009, LLC

VISUAL EDGE IT, INC.
SWRCB-DWOCP
IRS PAYROLL
EDD PAYROLL
CALPERS
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL
PAYROLL

5,137.87
1,918.20
6,882.45
3,826.38
1,800.09
1,491.74
5,262.64
1,816.44
2,163.32
1,872.21
3,449.72
4,100.02

Page 2



Bighorn Desefe¥ié\wWater Agency
Check Register

Check Date Range: 12/1/2024 thru
12/31/2024

E IC AN
Total 142,537.74

1/7/2025 9:44:57 AM Page 3
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DATE: 12/2/2024
TO: Board of Directors
FROM: Laun Hanson
RE: Bighorn-Desert View Production NOVEMBER 2024
Cubic Feet Total Gallons GPM from GPM Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
Well 2 Well is "inactive"
Well 3 178,060 1,331,889 185 166 119.9 4.09
Well 4 Well is "inactive"
Well 6 82,270 615,380 93 80 110.1 1.89
Well 7 86,590 647,693 117 136 92.6 1.99
Well 8 305,100 2,282,148 326 380 116.7 7.00
Well 9 517,200 3,868,656 430 440 150 11.87
Well 10 27,160 203,157 77 92 43.8 0.62
Total 1,196,380 8,948,922 633.1 27.47
Maximum Day Demand
Date 11/4/2024
Total Production (Gallons) 526592
A Boosters 72,200 540,056 140 150 64.5
C Boosters 85,300 638,044 163 175 65.1
Total 157,500 1,178,100

0:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\New Monthly Production and Well Stats - 2021 to current
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Well 2

Well 3

Well 4

Well 6

Well 7

Well 8

Well 9

Well 10

Total

12/30/2024

Board of Directors

Laun Hanson

Bighorn-Desert View Production DECEMBER 2024

Maximum Day Demand

Date 12/9/2024

Total Production (Gallons) 557559.2

A Boosters

C Boosters

Total

Cubic Feet Total Gallons GPM from GPM Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
Well is "inactive"
179,040 1,339,219 185 166 120.8 4.11
Well is "inactive"
89,310 668,039 93 80 120.2 2.05
78,130 584,412 116 136 84.1 1.79
332,000 2,483,360 343 380 120.6 7.62
453,400 3,391,432 428 440 132.1 10.41
26,660 199,417 76 92 43.5 0.61
1,158,540 8,665,879 621.3 26.60
79,800 596,904 148 150 67.1
92,000 688,160 155 175 74.2
171,800 1,285,064

0:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\New Monthly Production and Well Stats - 2021 to current
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DATE:
TO:
FROM:
RE:

Well GMW1

Well GMW3

Total

12/2/2024
Board of Directors
Laun Hanson

Goat Mountain Production NOVEMBER 2024

Maximum Day Demand

Date 11/23/2024

Total Production (Gallons) 184307.2

GM booster

Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
176,130 1,317,452 185 220 118.5 4.04
207,600 1,552,848 290 320 89.1 4.77
383,730 2,870,300 207.6 8.81
145,800 1,090,584 248 222 73.4

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\Goat mountain production
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DATE:
TO:
FROM:
RE:

Well GMW1

Well GMW3

Total

12/31/2024
Board of Directors
Laun Hanson

Goat Mountain Production DECEMBER 2024

Maximum Day Demand

Date 12/19/2024

Total Production (Gallons) 163662.4

GM booster

Cubic Feet Total Gallons GPM from GPM from Total
Pumped Pumped Hour Meter Flowmeter Running Time acre feet
167,690 1,254,321 185 220 112.7 3.85
204,100 1,526,668 291 320 87.5 4.69
371,790 2,780,989 200.2 8.54
138,300 1,034,484 255 222 67.6

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2025\Goat mountain production
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BIGHORN-DESERT VIEW WATER AGENCY

Our Mission - “To provide a high quality supply of water and reliable service to all
customers at a fair and reasonable rate.”

Planning/Legislative/Engineering & Grant Standing

Committee Meeting Minutes
Committee Members: Director Chapman & Director Close-Dees

BOARD MEETING OFFICE October 15, 2024
1720 N. CHEROKEE TRAIL Time — 3:00 PM
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
httpssffusl2web. room. us/j/RRA501901 397 pwd=CpavaZa TkHeW'WeMNgHhGHOCrombiD 1 C5.1
Passcode: 971524
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 884 5019 0139
Passcode: 971524

CALL TO ORDER
Chair Close-Dees called the meeting to order at 3:00 pm.

PLEDGE OF ALLEGIANCE
Led by Director Aldridge

ROLL CALL
Directors present; Megan Close-Dees
David Chapman

Staff present: Marina West

Public Present: Following Roll Call, 0 member(s) of the public indicated they were
participating via teleconference. 0 members of the public were present in
the meeting room. Two directors were present in the meeting room as
observers only, Director McKenzie and Director Aldridge.

APPROVAL OF AGENDA
Director Chapman made moved to approve agenda as presented Director Close-Dees seconded

Discussion and Action Items

1. Status Report Water Meter Replacement Program (Drought Grant)
GM West gave the staff report noting that at end of Q3 the Agency had replaced 358 meters
of the 1,075 meters targeted. This represents 31% completion. These exchanges continue

October 15, 2024 PLEGs Committee Meeting Minutes
Approved December 17, 2024
Pagelof3
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to be the “easier” pull and drop meter exchanges. She mentioned that the bulk meters will
be replaced next.

GM West answered questions of the Committee.

2. Status Report System Interconnection at Winters & Rainbow Road (Prop. 1/Rnd 2 Grant)
GM West presented the staff report noting that ground and aerial survey work has been
completed and transmitted to the design team at CA Rural Water Association. GM West met
with CRWA on October 14™ to review the alignment of this interconnection transmission
pipeline against the property analysis completed by Monument ROW. Right of way for this
alignment will be include one County San Bernardino encroachment permit for a single
parcel, one private easement that could turn into a County Encroachment as the owner is
subdividing the lot and one parcel with a patented easement. The forth parcel intersected
by this pipeline is owned by the Agency.

3. Status Report Potable Water Systems Improvements Consolidation of Water Systems
($11M PI/C Project Grant)
GM West presented the staff report noting that ground and aerial survey work has been
completed for the transmission and blending pipeline alignments and that the information
had been transmitted to the design team at CA Rural Water Association. GM West met with
CRWA on October 14™ to review the alighment of this longer transmission and blending
pipeline against the property analysis completed by Monument ROW.

GM West then gave a PowerPoint presentation reviewing the Phase 1 Strategy for Acquisition
of R/W for the Pipeline Improvement and Consolidation Project Summary Report which was
included in the Agenda Packet.
GM West answered questions of the Committee.

4. Consent Items

a. PLEGS Committee SPECIAL Meeting Minutes, August 20, 2024.

Director Chapman moved to approve the PLEGS Committee SPECIAL Meeting Minutes of
August 20, 2024. Director Close-Dees seconded.

5. Public Comment Period - None
6. Verbal Reports - Including Reports on Courses/Conferences/Meetings
1. Committee Members’ Comments/Reports

Director Close-Dees — None
Director Chapman — None

October 15, 2024 PLEGs Committee Meeting Minutes
Approved December 17, 2024
Page 2 of 3
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2. General Manager's Report - None

7. Adjournment
Chair Close-Dees adjourned the meeting at 3:38 pm.

Approved by:

Megan Close-Dees, Committee Chai;

Official Seal

October 15, 2024 PLEGs Committee Meeting Minutes
Approved December 17, 2024
Page 3 of 3
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