BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

BOARD OF DIRECTORS’
SPECIAL MEETING MINUTES

BOARD MEETING OFFICE December 10, 2024
1720 N. CHEROKEE TR. Time -5:00 P.M.
LANDERS, CALIFORNIA 92285

MEETING ROOM IS OPEN FOR IN-PERSON ATTENDANCE
PUBLIC WISHING TO PARTICIPATE REMOTELY
Please click the link below to join the webinar:
hittps:ffus02web. zoom.us/i/890047432 34 fpwdsd QBeO O MISM TGhrXact EQgisg RBLC. 1
Passcode: 844781
OR
TELECONFERENCE LINE THRU ZOOM
1-669-900-6833
Webinar ID: 890 0474 3234
Passcode: 844781

CALLTO ORDER
President McKenzie called the meeting to order at 5:00pm

( PLEDGE OF ALLEGIANCE
Led by Director Burkhart

ROLL CALL

Directors present: JoMarie McKenzie
Megan Close-Dees
David Chapman
John Burkhart

William Aldridge
Directors Absent: none
Staff present: Marina West
Daniel Best
Public Present: Following Roll Call, 0 member(s) of the public indicated they were

participating via teleconference. 0 members of the public were present in
the meeting room.

APPROVAL OF AGENDA

Director Burkhart made motion to approve agenda as presented. Director Chapman seconded.
L Unanimously approved by directors present.
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1. Closed Session
Conference with Labor Negotiator :{ Government Code section 54957.6) —
Unrepresented Employee
Agency Designated Representative Mr. Oliver Yee, Liebert Cassidy Whitmore

President McKenzie called for public comment on the Closed Session item.
Public Comment: None.

The Board adjourned to Closed Session at 5:03pm
The Board returned from Closed Session at 6:18pm

2. Closed session report.
President McKenzie stated that there is no reportable action from the Closed Session.

3. SWRCB Grant Agreement No. D2102065: Authorize Engagement of Special Counsel for
Property Related Legal Services
GM West presented the staff report and mentioned the difference in format on staff
reports for grant related projects including estimated Agency cost share.

GM West answered questions from Board.
Public Comment — None.

Motion No. 24-049
Director Chapman made motion to SWRCB Grant Agreement No. D2102065: Authorize

Engagement of Special Counsel for Property Related Legal Services. Director Burkhart
seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC? (Chapman/Burkhart) unanimously approved.

4. SWRCB Grant Agreement No. D2102065: Authorize Professional Services Agreement
with Engineering Resources of Southern California for Design, Bidding and Construction
Management Services
GM West presented the staff report and included the details on difference phases and
anticipated Agency cost share.
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(- GM Waest answered questions from the Board.
Public Comment — None.

Motion No. 24-050

Director Close made motion to Authorize Professional Services Agreement with
Engineering Resources of Southern California to complete plans, specifications, contract
documents, to provide Bidding assistance and construction management/inspection
services for rehabilitation of Reservoirs B1, B2 and R-1 for the Pipeline improvements
and Consolidation Project Phase 4; and Authorize publication of Notice Inviting Bids for
a Contract to perform the work. Director Aldridge seconded.

JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC? (Close/Aldridge} unanimously approved.

5. Consent Items - The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.
( a. Board Meeting Minutes
1. November 12 2024
b. Financial Statements
1. Balance Sheet(s) — October, 2024
2. Budget Sheet(s) — October, 2024
Receive and File Disbursements — November, 2024
Service Order Report — October, 2024
BDV Production Report for — October, 2024
Goat Mountain Production Report for — October, 2024
g. Cash Investment Report Quarter 3 2024
Public Comment ~ None.
Motion No. 24-051
Director Burkhart made motion to approve Consent Calendar as presented items a-g.
Director Chapman seconded.
JoMarie McKenzie Y
Megan Close-Dees Y
David Chapman Y
John Burkhart Y
William Aldridge Y
MSC? (Close-Dees/Burkhart) unanimously approved.
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( 6. Matters Removed from Consent ltems
None.

7. Public Comment Period
None.

8. Verbal Reports — Including Reports on Courses/Conferences/Meetings.
a. General Manager Report — None.
b. Assistant General Manager Report — None.
¢. Director Reports

Director McKenzie — President McKenzie summarized the the topics from the Landers
Association Meeting, ACWA conference, ASBCSD Dinner including some “thinking
outside the box” ideas related to diversifying revenue streams for Special Districts.

Director Close-Dees — Director Close-Dees summarized the Landers Association
meeting regarding the new “hotel” development project and reported that it was well
presented and had thoughtful details.

Director Chapman - Director Chapman summarized the technical sessions attended
during the ACWA Conference including a new type of power generator and
( environmental issues with fish in the delta.

Director Aldridge — Director Aldridge summarized the technical sessions attended at
the ACWA Conference including cloud seeding and efficiently controlling river flows to
maximize benefit. Director Aldridge also reported on the ASBCSD Dinner and the
subsidence issue in the Central Valley and the great presentation and networking.

9. Adjournment
President McKenzie adjourned the meeting at 7:37pm.

Approved by:

Lozid W, W

David Chapman Secretary 7 of the Board
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MSC! — Motion made, seconded and carried
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