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BIGHORN-DESERT VIEW WATER AGENCY 
“To provide a high quality supply of water and reliable service to all customers at a 

fair and reasonable rate.” 

BOARD OF DIRECTORS’  
SPECIAL MEETING AGENDA 

 
 

BOARD MEETING OFFICE                 December 10, 2024                       
1720 N. CHEROKEE TR.                                                                                                    Time – 5:00 P.M.  
LANDERS, CALIFORNIA 92285 
         

MEETING ROOM IS OPEN FOR IN‐PERSON ATTENDANCE 
PUBLIC WISHING TO PARTICIPATE REMOTELY 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/89004743234?pwd=4Q8cQotXiSM7GbrXactEQgiegRMIJC.1  
Passcode: 844781 

OR  
TELECONFERENCE LINE THRU ZOOM 

      1‐669‐900‐6833 
Webinar ID: 890 0474 3234 

Passcode: 844781 
 
CALL TO ORDER 

 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL 
 
APPROVAL OF AGENDA 
 
Discussion and Action Items ‐ The Board of Directors and Staff will discuss the following items 
and the Board will consider taking action, if so inclined. The Public is invited to comment on any 
item on the agenda during discussion of that  item. When giving your public comment, please 
have your  information prepared.  If you wish to be  identified for the record, then please state 
your name.  Due to time constraints, each member of the public will be allotted three‐minutes 
to provide their public comment. 

 
1. Closed Session  

Conference with Labor Negotiator :( Government Code section 54957.6) – 
Unrepresented Employee  
Agency Designated Representative Mr. Oliver Yee, Liebert Cassidy Whitmore 
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2. Closed session report.  
 
 

3. SWRCB Grant Agreement No. D2102065:  Authorize Engagement of Special Counsel for 
Property Related Legal Services 
 
The Board considers taking the following action(s): 
 
1. Authorize engagement with Special Counsel and execution of Attorney Services 

Agreement with Lagerlof, LLP to Provide Legal Opinion Letter Relevant to Property 
Rights for the Construction of the Pipeline Improvements and Consolidation Project 
Phases 2 and 3. 
 

4. SWRCB Grant Agreement No. D2102065:   Authorize Professional Services Agreement 
with Engineering Resources of Southern California for Design, Bidding and Construction 
Management Services 
 
The Board considers taking the following action(s): 
 
1. Authorize Professional Services Agreement with Engineering Resources of Southern 

California to complete plans, specifications, contract documents, to provide Bidding 
assistance and  construction management/inspection  services  for  rehabilitation of 
Reservoirs B1, B2 and R‐1 for the Pipeline Improvements and Consolidation Project 
Phase 4; and 

2. Authorize publication of Notice Inviting Bids for a Contract to perform the work. 
 

5. Consent  Items  ‐ The following  items are expected to be routine and non‐controversial 
and will be acted on by the Board at one time without discussion, unless a member of the 
Public or member of the Board requests that the item be held for discussion or further 
action. 
a. Board Meeting Minutes  

1. November 12 2024 
b. Financial Statements  

1. Balance Sheet(s) – October, 2024 
2. Budget Sheet(s) – October, 2024 

c. Receive and File Disbursements – November, 2024 
d. Service Order Report – October, 2024 
e. BDV Production Report for – October, 2024  
f. Goat Mountain Production Report for – October, 2024 
g. Cash Investment Report Quarter 3 2024 

 
Recommended Action: 
Approve as presented. 
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6. Matters Removed from Consent Items 
 

7. Public Comment Period  
Any person may address the Board on any matter within the Agency’s jurisdiction on items 
not  appearing  on  this  agenda. When  giving  your  public  comment,  please  have  your 
information prepared. If you wish to be identified for the record, then please state your 
name.  Due to time constraints, each member of the public will be allotted three minutes 
to  provide  their  public  comment.    State  Law  prohibits  the  Board  of  Directors  from 
discussing or taking action on items not included on the agenda. 
 

8. Verbal Reports – Including Reports on Courses/Conferences/Meetings. 
a. General Manager Report 
b. Assistant General Manager Report 
c. Director Reports 

9. Adjournment 
In accordance with the requirements of California Government Code Section 54954.2, this 
agenda has been posted in the main lobby of the Bighorn‐Desert View Water Agency, 622 
S. Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date 
and  time above; or  in accordance with California Government Code Section 54956  this 
agenda has been posted not less than 24 hours if prior to a Special meeting, date and time 
above.  As  a  general  rule,  agenda  reports  or  other written  documentation  have  been 
prepared or organized with respect to each item of business listed on the agenda. Copies 
of these materials and other disclosable public records in connection with an open session 
agenda item, are also on file with and available for inspection at the Office of the Agency 
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 
A.M. to 4:30 P.M., Monday through Thursday.  If such writings are distributed to members 
of the Board of Directors on the day of a Board meeting, the writings will be available at 
the entrance to the Board of Directors meeting room at the Bighorn‐Desert View Water 
Agency. 
Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org 
Public Comments: You may wish to submit your comments in writing to assure that you 
are  able  to  express  yourself  adequately.  Per  Government  Code  Section  54954.2,  any 
person with a disability who requires a modification or accommodation, including auxiliary 
aids or services, in order to participate in the meeting, should contact the Board's Secretary 
at 760‐364‐2315 during Agency business hours. 
 
Calendar Reminder ‐ Upcoming Director Meetings 

 Mojave Water Agency Board of Directors Meeting –  Second and Fourth 
Thursday every month (regular schedule) 

 Morongo Basin Pipeline Commission Meeting – Quarterly – March, June 12, 
September and December (check MWA website for location) 

 ASBCSD Monthly Dinner Meeting – third Monday (regular schedule) 

 Landers Association Monthly Meeting – As scheduled 
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BIGHORN‐DESERT VIEW WATER AGENCY 

BOARD OF DIRECTORS’ 

AGENDA ITEM SUBMITTAL – GRANT FUNDED PROJECT 
 

Meeting Date: December 10, 2024 
 
To: Board of Directors       
From: Marina D. West   
 
Agenda Topic:   SWRCB  Grant  Agreement  No.  D2102065:    Authorize  Engagement  of  Special 

Counsel for Property Related Legal Services  
Requested Action:   
That the Board considers taking the following action: 

1. Authorize  engagement with  Special  Counsel  and  execution  of Attorney  Services 
Agreement with Lagerlof, LLP to Provide Legal Opinion Letter Relevant to Property 
Rights for the Construction of the Pipeline Improvements and Consolidation Project 
Phases 2 and 3. 

 
Project:     Pipeline Improvements and Consolidation Project (PI/C) 
Funding Source:   SWRCB PI/C Grant Agreement No. D2102065/ Proj. No. 3610009‐002C 
Contract:  Agency will execute Attorney Services Agreement with Lagerlof, LLP 
Funds Allocated:  $36,000 Covered by grant, legal services billed in actual hours expended. 
Agency Cost Share:  Current  estimate  $0  but  all  costs  exceeding  grant  allocated  funds  will  be  the 

responsibility of the Agency.   
 
General Counsel Approval for this Action:  Counsel recommends the Agency enter into Agreement with 
Lagerlof, LLP to develop the required “Legal Opinion Letter” establishing the Agency’s property rights for 
construction of the project Phases 2 and 3.   
 

Summary: 
This action concerns the Agency’s property rights to construct Phase 2 and Phase 3 of the PI/C Project.   
 
The grant Agreement requires: 
 

“…that, prior to any request for reimbursement of construction costs for Phase 2 and 
Phase 3, that the Agency deliver an opinion of counsel (aka “Legal Opinion Letter”) 
satisfactory to the Division’s (SWRCB’s) counsel that, the Recipient has sufficient 
property rights in the Project property for the purposes contemplated in the 
Agreement and has complied with the requirements of the Uniform Relocation 
Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.C. 4601) with 
respect to any property acquired for the purposes of the Project.”  
 

The Agency has contracted with Monument ROW to determine the property access required to construct 
these project phases.  The categories identified are:  CalTrans Encroachment Permit, Co. of San Bernardino 
Right‐of‐way Encroachment Permit, Private Easements, existing Pipeline Easements previously granted to 
the Agency,  land  owned  by  the Agency  and  existing  land  patents.    The  latter  being  a  document  that 
preserved easements on homesteaded lots as a Land Patent issued by the federal government.   
 
The  effort  to  obtain  encroachments  from  CalTrans  and  Co.  of  San  Bernardino  is  expected  to  be 
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straightforward  their property  rights override  any existing  land patent.   At  least  fourteen  (14) private 
easements are being pursued because no  land patent can be found and thus the Agency has no choice.  
The Agency has identified 38 affected parcels where a land patent exists.  The Agency intends to exercise 
its rights to these easements rather than pursue private easements.  Private easements are required where 
the Agency has no other option but they are very costly to pursue and can drag out the project timeline if 
they cannot be amicably secured. 
 
The legal Opinion would establish that the Agency has or will obtain or will take possession of the required 
rights of way.  Of critical importance is the ability to construct an opinion that confirms the Agency’s right 
utilize the land patents.  To that end, staff was able to locate an Opinion Letter written by the predecessor 
to Lagerlof, LLP in 1979.  In 1979, the Agency successfully established the right to utilize the land patents 
to the Federal Government  in  its  loan application  for construction of the water system  for the Bighorn 
Mountains Water Agency.  Therefore, staff and general counsel Kennedy believes utilizing Lagerlof, LLP to 
construct this new opinion letter is our best and most cost effective approach.  
 
Lagerlof, LLP has provided  the attached Legal Services Agreement  that outlines  the scope of work and 
hourly rate for services.  Lagerlof, LLP estimates the project could consume around 40‐60 hours of input. 
 

Grant Background 

A funding Agreement with the State Water Resources Control Board (SWRCB) for some projects defined 
within the Preliminary Engineers Report (PER) completed  in 2022.   Agreement executed April 20, 2023.  
Projects included in the funding Agreement are outlined in Phases as follows: 

Phase 1:  

 Install new pump in the existing R‐1 Booster Station 

 Replace the BDVWA A‐Booster Station, reconfiguring the pipeline between the A‐Booster Station and B reservoirs, and 
install a metered supply from BDVWA’s Zone B to Zone C with necessary pressure reducing valves (PRV’s). 

 Construct Zone B Pump Station; and 

 Construct a block wall building to enclose the proposed GM Well No. 2 replacement (proposed BDVWA Well No. 13). 

Phase 2: 

 Construct  approximately  9,300  feet  of  6‐inch  distribution  pipeline  and  necessary  pressure  reducing  station  to 
consolidate BDVWA with GM. 

Phase 3: 

 Construct  approximately  21,500  feet  of  6‐inch  transmission  and  distribution  pipeline  to  convey  water  from  the 
proposed Zone B Pump Station  to BDVWA’s B  reservoir site and  install distribution piplines  to convery water  from 
BDVWA’s D Zone to the proposed Zone B Pump Station; and 

 Construct approximately 9,900 feet of transmission pipeline (approximately 4,100 feet of 6‐inch and 5,800 feet of 8‐
inch pipe) necessary to blend water from the Zone B Pump Station, BDVWA’s active wells (Nos. 3 and 8), and if permitted 
by DDW, BDVWA’s currently inactive wells (Nos. 2 and well 4). 

Phase 4:  
 Recoat and rehabilitate BDVWA Reservoirs B1, B2; and 

 Recoat and rehabilitate GM Reservoir R1. 

 
CEQA Action:  Mitigated Negative Declarations Notice of Determination filed May 2021 (SCH No. 

2021020354) 
Prior Board Action(s) Relevant to this Request: 
10/8/2024  Motion  No.  24‐044  Pipeline  Improvements  and  Consolidation  Project  (PI/C)  Pipeline 
Improvements and Consolidation Project (PI/C) Professional Services Agreement with Fomotor Engineering 
‐ Authorize Change Order No. 1 to Professional Services Agreement with Fomotor Engineering for $22,000 
to  Provide  14  Plat  Maps  and  Legal  Descriptions  for  Identified  Private  Easements  and  $10,000  for 
Unspecified “On‐Call Services” for the Pipeline Improvements and Consolidation Project (PI/C) 
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10/12/2023 Professional  Services Agreement  Executed  for Phase  1 Analysis Report  in  the  amount of 
$27,850 following Board authorization of 10/10/2023. 
10/10/2023 Motion No. 23‐036 Authorize issuance of Professional Service Agreement to Monument Right‐
of‐Way for the Pipeline  Improvement and Consolidation Project Right‐of‐Way Acquisition Services at an 
initial contract cost of $458,075.   
2/14/2023 Motion No. 23‐006 Adopt Resolution No. 23R‐03 Authorize execution of $11,000,000 Funding 
Agreement No. D2102065 with the State Water Resources Control Board for the Purpose of the Potable 
Water Supply Systems Improvements Consolidation of Water Systems Project No. 3610009‐002C. 
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 Lagerlof, LLP 

 Attorney Services Agreement 
  
 
 

This document is the written fee agreement that California law requires lawyers to have 
with their clients. We, Lagerlof, LLP, will provide legal services to you, Bighorn-Desert View 
Water Agency, on the terms set forth below. 
 

1. Scope of Services. You are hiring us to serve as special counsel to assist in issuing a 
legal opinion concerning your property rights relating to a grant to be received from the State 
Water Resources Control Board. We will provide those legal services reasonably required to 
represent you in accordance with the fee structure set forth herein. We will take reasonable steps 
to keep you informed of progress and to respond to all of your inquiries and requests for assistance. 
James D. Ciampa will serve as our primary contact with you, though we expect several lawyers to 
become familiar with and work on your matter. 
 

2. Client's Duties. You agree to cooperate, to be reasonably available for meetings, and 
to keep us informed of developments. 
 

3. Legal Fees; Deposit.  You agree to pay us an initial deposit in the amount shown 
on the Rate Schedule. This deposit will not be applied against our periodic invoices but will be 
held by us until the conclusion of our representation, then applied against any outstanding fees and 
costs.  We may, however, advance costs from this deposit (in which case you agree to replenish 
the deposit) or require an additional deposit to cover anticipated costs. If this is a litigated matter, 
once a trial or arbitration date is set, we will require you to pay all sums then owing to us and to 
deposit the fees we estimate will be incurred in preparing for and conducting the trial or arbitration.  
Any unused deposit at the conclusion of our services will be refunded. You authorize us to use the 
deposit as specified in this paragraph. 

 
You agree to pay us in accordance with the Rate Schedule set forth at the conclusion of 

this Agreement for all time spent on your matter by our legal personnel. The rates set forth on the 
Rate Schedule are subject to periodic increases; provided that we agree not to increase our hourly 
rates during the first twelve (12) months of our representation. If applicable, travel time for any 
meetings or court appearances made on your behalf will be billed on a round-trip basis at the rate 
specified on the Rate Schedule.  If we increase our rates on an invoice and you do not object to 
the increase within 30 days, you will be deemed to have agreed to the increased rates.  If you 
decline to pay any increased rates, we will have the right to withdraw as your attorneys.  
 

We will attempt to assign associates and other personnel with lower hourly rates to 
work on your matter wherever possible, without sacrificing the quality of your legal representation.  
Sometimes it will be in your interest to use attorneys who have higher hourly rates for consultation.  
We will charge you for the time we spend on telephone calls relating to your matter, including 
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calls with you, opposing counsel or court personnel. When our legal personnel confer about your 
matter, each will charge for the time expended. Likewise, if more than one of our legal personnel 
attends a meeting, court hearing or other proceeding, each will charge for the time spent, unless 
otherwise agreed between us. 
 

4. Costs.  We will incur costs and expenses in performing legal services for you, and 
you agree to pay for those costs in addition to any retainer amount or hourly fees.  The costs 
commonly include delivery and overnight mail fees, computer research, and photocopying and 
reproduction charges. These items are charged at our cost, except as otherwise listed on the Rate 
Schedule.  We will not bill for long distance telephone charges or mileage.   

 
In order for us to represent you properly, we may find it necessary to hire special counsel, 

experts, consultants, accountants, appraisers, or investigators.  We will not hire such persons 
unless you agree to pay their charges; but we reserve the right to select the persons to be hired.   
 

5. Statements.  We will send you monthly statements for fees and costs incurred.  
Each statement will be due within 15 days of its date. Any dispute regarding a statement must be 
communicated to us within 30 days.  
 

6. Discharge and Withdrawal.  You may discharge us at any time by written notice.  
We may withdraw with your consent or for good cause.  Good cause includes your failure to 
comply with this agreement, your refusal to cooperate with us or to follow our advice on any 
material matter, or any other cause that would render our continuing representation unlawful or 
unethical.  Whether you discharge us or we withdraw, you are responsible for paying our fees 
and costs to the date of conclusion of our services, including any services necessary to protect your 
rights and transfer legal matters to your new attorneys.  After you discharge us or we notify you 
of our intent to withdraw, you agree to execute a substitution of attorney immediately and to take 
all other steps necessary to free us of any obligation to perform further.  After our services 
conclude, we will, upon your request, deliver your file to you, along with any funds or property of 
yours in our possession; but we may charge you for copying your file for our permanent records.  
Unless you have instructed us to the contrary, we may destroy your files at any time more than one 
year after the conclusion of our services on any specific matter, without further notice to you. 

 
7. Disclaimer of Guarantees.  Although we may furnish you with estimates of our 

fees, your actual fees depend on a number of factors beyond our knowledge or control, such as the 
extent to which other parties cooperate, the availability of evidence, court calendars, etc.  It is 
quite common for actual fees to exceed an estimate dramatically, even though the estimate may 
have been reasonable when made.  Therefore, we do not guarantee our fee estimates, nor do we 
guarantee a favorable or any specific outcome on any matter we may handle as your attorney, and 
any comments about the outcome are statements of opinion only. 
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8. Errors and Omissions Insurance.  Services under this Agreement are covered 
by errors and omissions insurance maintained by the firm. 
 

LAGERLOF, LLP  
 
 
By:  

James D. Ciampa 
 
 
 

I have read and understood the foregoing terms and those set forth on the attached Rate 
Schedule and agree to them, as of the date Lagerlof, LLP first provided services.  I acknowledge 
receipt of a copy of this agreement and the Rate Schedule.    
 
   Bighorn-Desert View Water Agency 
 
 
 
Dated:   By        
 
      Its        
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 RATE SCHEDULE 
 
 
Client:   Bighorn-Desert View Water Agency 
 
Scope of Services:  Special counsel services to assist in issuing a legal opinion concerning 

property rights relating to a grant to be received from the State Water 
Resources Control Board 

 
Deposit:  None 
 
 

James D. Ciampa .......  ...........  ...........  ...........  ....................... $375 per hour 
 
Andrew D. Turner ......  ...........  ...........  ...........  ....................... $375 per hour 
 
Associates ......  ...........  ...........  ...........  ...........  ....................... $350 per hour 

 
 
 
 

All hourly rates are charged in minimum increments of 0.10 hours. 
 

There will be no charges for mileage or long distance telephone. 
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BIGHORN‐DESERT VIEW WATER AGENCY 

BOARD OF DIRECTORS’ 

AGENDA ITEM SUBMITTAL – GRANT FUNDED PROJECT 
 

Meeting Date: December 10, 2024 
 
To: Board of Directors       
From: Marina D. West   
 
Agenda Topic:   SWRCB Grant Agreement No. D2102065:  Authorize Professional Services 

Agreement with Engineering Resources of Southern California for Design, Bidding 
and Construction Management Services 

Requested Action:   
That the Board considers taking the following action: 
 

1. Authorize Professional Services Agreement with Engineering Resources of Southern 
California to complete plans, specifications, contract documents, to provide Bidding 
assistance and construction management/inspection services for rehabilitation of 
Reservoirs B1, B2 and R‐1 for the Pipeline Improvements and Consolidation Project 
Phase 4; and 

2. Authorize publication of Notice Inviting Bids for a Contract to perform the work. 
 
Project:     Pipeline Improvements and Consolidation Project (PI/C) 
Funding Source:   SWRCB PI/C Grant Agreement No. D2102065/ Proj. No. 3610009‐002C 
Contract:  Agency and consultant will execute a Professional Services Agreement. 
Funds Requested:  $166,660 (covered by grant)  
Agency Cost Share:  $38,970 (outside existing grant allocations) 
General Counsel Approval for this Action:  Counsel will be consulted on the execution of the 
Professional Services Agreement for this work. 
 

Summary: 
This action concerns Phase 4 of the PI/C Project.  In 2020 the Agency Board approved a tank recoating 
project for reservoirs B1 and B2.  Bids received for the project far exceeded engineers estimates and so 
the project was added to the PI/C Construction Grant Application in late 2021 since this project was still 
identified in the Preliminary Engineers Report (PER).   
 
In 2019, the Agency selected Engineering Resources of Southern California (ERSC) to complete the 
contract documents and provide engineering inspection services during construction.  Since the Agency 
had expended funds to develop the project plans, specifications and contract documents in 2020, these 
contract specifications are nearly complete and ready to rebid.  Furthermore, time is of the essence in 
getting this Phase 4 work advanced.  Therefore, staff reached out to ERSC for a proposal to update the 
contract documents, add rehabilitation of Goat Mountain Reservoir R‐1 (not in original scope of work) 
and provide for engineering assistance during the bidding and award phases as well as engineering field 
inspection services through completion.   
 
ERSC has provided a proposal in the amount of $205,630 (attached).  A review of the grant funds 
allocated for Phase 4 includes only $166,660 (including contingency) that can be attributed to the above 
needed services.  Therefore, the Agency would be responsible for at least $38,970. 
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A review of the grant funds allocated for Phase 4 includes contracted work in the amount of $391,250.   
 
The engineer will provide an up‐to‐date cost estimate for contracted work with the 90% design submittal.  
However, initial indications from ERSC for the three reservoirs is $670,000.   
 
At this junction, the Agency expected cost share is approximately $317,000 with the grant share 
approximately $558,000.  There is additional funds in the Phase 4 grant budget for other miscellaneous 
services such as environmental compliance. 
 

Grant Background: 

A funding Agreement with the State Water Resources Control Board (SWRCB) for some projects defined 
within the Preliminary Engineers Report (PER) completed in 2022.  Agreement executed April 20, 2023.  
Projects included in the funding Agreement are outlined in Phases as follows: 

Phase 1:  

 Install new pump in the existing R‐1 Booster Station 

 Replace the BDVWA A‐Booster Station, reconfiguring the pipeline between the A‐Booster Station and B reservoirs, 
and install a metered supply from BDVWA’s Zone B to Zone C with necessary pressure reducing valves (PRV’s). 

 Construct Zone B Pump Station; and 

 Construct a block wall building to enclose the proposed GM Well No. 2 replacement (proposed BDVWA Well No. 13). 

Phase 2: 

 Construct approximately 9,300 feet of 6‐inch distribution pipeline and necessary pressure reducing station to 
consolidate BDVWA with GM. 

Phase 3: 

 Construct approximately 21,500 feet of 6‐inch transmission and distribution pipeline to convey water from the 
proposed Zone B Pump Station to BDVWA’s B reservoir site and install distribution piplines to convery water from 
BDVWA’s D Zone to the proposed Zone B Pump Station; and 

 Construct approximately 9,900 feet of transmission pipeline (approximately 4,100 feet of 6‐inch and 5,800 feet of 8‐
inch pipe) necessary to blend water from the Zone B Pump Station, BDVWA’s active wells (Nos. 3 and 8), and if 
permitted by DDW, BDVWA’s currently inactive wells (Nos. 2 and well 4). 

Phase 4:  
 Recoat and rehabilitate BDVWA Reservoirs B1, B2; and 

 Recoat and rehabilitate GM Reservoir R1. 

 
CEQA Action:  Mitigated Negative Declarations Notice of Determination filed May 2021 (SCH No. 

2021020354) 
Prior Board Action(s) Relevant to this Request: 
2/25/2020 Motion No. 20‐017 Authorize execution of a Professional Services Agreement with 
Engineering Resources of Southern California to assist with completion of plans/specifications/bidding 
contract documents, bidding activities and construction management/inspection services needed to 
recoat two water reservoirs:  B1 and B2 at an estimated cost of $90,450. 

14 of 45



 
 
 
 
18002.002 
 
December 3, 2024 
 
Marina D. West, PG 
General Manager 
Bighorn-Desert View Water Agency 
622 S. Jimenez Trail 
Yucca Valley, CA 92284 
 
SUBJECT:  ENGINEERING SERVICES PROPOSAL-RECOATING OF RESERVORS B1, B2 AND R1 
 
Dear Marina: 
 
In response to your request, Engineering Resources of Southern California, Inc. (ERSC) hereby submits our 
proposal concerning recoating of three water storage tanks.  Our proposal includes a project description 
as we understand it, proposed services, and a proposed fee. 
 
PROJECT DESCRIPTION 
In implementation of its maintenance policy and as a result of dive inspections of October 2018 for 
Reservoir B1 and B2 and discussion between ERSC and CSI Services regarding the results of an inspection 
dive on Tuesday, November 19,  the Agency is proposing to repair or replace coatings on three of its water 
storage tanks. The tanks include two 100,000-gallon welded tanks (B1 and B2) and a 210,000-gallon bolted 
tank (R1), all on grade.  In review of the dive inspection reports it is indicated that some repairs are also 
needed as well as some general maintenance work or replacements.    
 
The Agency then seeks to have prepared and issued contract documents suitable for solicitation of bids 
and construction of the necessary work to rehabilitate the tanks. ERSC’s proposed services to effect this 
goal are contained herein. 
 
PROPOSED ENGINEERING SERVICES 
In general, proposed engineering services will consist of preparation of documents for use by the Agency 
in bidding and construction of the recoating and selected repairs to the three steel tanks and provide 
quality control inspection during the rehabilitation of the tank.  Specific services are set forth below. 

1. Review tank dive reports to determine coating conditions and repair issues for each tank. 
 

2. Conduct a site visit and inspection of the exterior of all three tanks to provide first-hand information 
regarding visible repair needs and/or observe and note CalOSHA safety and health code violations.  
Scope will be reviewed and verified with the Agency. 
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a. Surfaces will be photographed for reference during preparation of a design memorandum. 
A single memorandum will be provided discussing all three tanks. 
 

b. A certified diver will enter each tank to obtain paint/coating samples. Samples will be 
collected from the underside of the roof, interior shell walls, and rafters. Samples will be 
taken from the exterior of each tanks roof and shell. 

 
c. Paint/coating samples will be forwarded to and analyzed by a certified laboratory to 

determine the presence and concentration of heavy metals. 
 

d. Conclusions and recommendations for rehabilitation of the tanks will be prepared and 
included in a design memorandum. 

 
e. Prepare a construction cost estimate for the work and include it in the design memorandum 

to submit to the Agency for budget review.  Proposed measures will include recoating as 
necessary as well as repairs identified for all three tanks per the dive reports and site visit 

 
f. A .pdf of the design memorandum will be submitted.  

 
g. Telephone conference with the Agency’s Staff to discuss report and determine final scope 

of work for the project.   
 

3. Prepare specification document as required to advertise the work.  The specifications will be 
designed to coordinate with the Agency’s General Conditions.  It is our understanding that the 
Agency’s specification contract documents and General Conditions will be utilized, with which we 
are familiar from the previous projects.   

 
a. Prepare technical specifications covering select repairs and interior coating and exterior 

painting of the tanks.  
 

b. Prepare a bid schedule and provide project time to be included in the front-end bid 
documents prepared by the Agency.  

 
c. Submit to the Agency for 90% review and accomplish all revisions determined needed.   

 
d. Furnish Agency with a revised cost estimate for project in accordance with the bid schedule 

generated.  
 

4. Upon approval of the specification document assist the Agency in the bid period by soliciting bids 
from contractors experienced in tank recoating and acceptable to the Agency.  

 
a. Contact a minimum of 3 contractors interested in bidding and by publicly advertising the 

Notice Inviting Bids. We have assumed Agency staff will be responsible for placing the Notice 
Inviting Bids in trade publications or local newspapers. 
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b. Provide liaison with potential bidders as regards all matters concerning bidding of the 
project, RFI’s and preparation of addenda as required to document changes or clarifications.  

 
c. Assist Agency in conducting Pre-Bid Conference to ensure prospective bidders are aware of 

scope of work and local conditions. ERSC will prepare the agenda and attendance sheet for 
the meeting.  

 
i. Prepare minutes of Pre-bid conference covering all aspects of contractor’s 

questions and clarifications of project and submit to all attendees.  The minutes will 
become a part of the contractor documentation.   

 
d. Efforts will include coordination of bid receipt, coordination of review of bids and 

recommendation regarding award. 
 

5. Following receipt and Agency award of the bid, ERSC will then issue a Notice of Award to the selected 
contractor and monitor submittal of the agreement, bonds and insurance documents and submit to 
the Agency for review and signature when acceptable. 

 
a. Assist Agency in conducting Pre-Construction Conference to enable all relevant parties to 

comprehend scope of the project, implementation of specification and Agency 
requirements.  
 

i. Prepare minutes of Pre-Construction Conference covering all aspects of contractor’s 
questions and clarifications of projects and present to all parties.  

 
b. Assist Agency in review and approval of Contractor submittals and project procedures for 

the project.  Rejected submittals would be supplemented with an explanation of the reason 
for rejection and requirements for re-submittal.   
 

c. Review all contractor invoices, inspection reports, inspector estimates of percent 
completion and make recommendations to the Agency for payment of contractor as 
appropriate.  

 
6. Provide quality control inspection services of the repair and recoating of the three tanks.  

 
a. Provide inspection of structural modifications on an as needed basis.  Inspection will involve 

a minimum of three site visits per tank. 
 

b. Provide quality control coating inspection by means of a sub consultant, CSI. The firms 
detailed scope of services includes: 

 
i. The inspector will ensure that the requirements of the Contract Specifications and 

manufacturer's technical data sheets for the various coating systems are strictly 
followed. ASTM D3276 will be used a guideline for proper procedures if not called 
out in a specification. It is not the intent of our cost proposal to provide a safety 
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inspector to this project. The responsibility for safety will in no means or measure 
be the responsibility of CSI.    

ii. Verification of the contractor’s compliance with the specifications will be 
accomplished by performing the following tasks as applicable/necessary, with the 
appropriate calibrated instruments for each: 

1. Condition of Surface Prior to Preparation – The inspector will inspect the 
surfaces to be prepared to assure that grease and oil have been removed, 
and sharp edges are removed as specified. SSPC SP1 and NACE Standard 
RP0178 will be used as acceptance criteria. 

2. Compressed Air Cleanliness – The inspector will check the air quality when 
production includes abrasive blast cleaning, substrate blow-down, or 
conventional application. Testing will be in accordance with ASTM D4285. 

3. Ambient Conditions – The inspector will monitor ambient conditions in 
accordance with ASTM E337 to assure that final blast cleaning and coating 
application operations are not completed outside the specified 
requirements. 

4. Surface Preparation – The inspector will examine the abrasive and 
equipment used for surface preparation for adequacy to do the work, as 
specified.   Equipment pressures will be monitored. The inspector will verify 
proper storage and size of abrasives and that the proper degree of cleaning 
and surface profile or scarification is achieved. 

5. Coating Preparation and Mixing – The inspector will observe the mixing of 
coatings to assure that all components are added and proportioned 
correctly and that any induction times are maintained. The inspector will 
verify that any materials used are approved and that they are not used 
when the pot or shelf lives have been exceeded. 

6. Coating Application – The inspector will examine the application equipment 
for cleanliness and adequacy to do the work. The inspector will observe 
application techniques to assure proper coverage without detrimental runs, 
pinholes, or other visually evident deficiencies. The inspector will make spot 
checks of the wet film thickness in accordance with ASTM D4414 so that 
adjustments to the amount of material being applied can be made at the 
time of application to minimize the amount of rework after the coating has 
dried. 

7. Dry Film Thickness – The inspector will measure the dry film thickness of 
each coat to assure that it complies with the specification requirements and 
manufacturers' instructions. Film thickness will be monitored using a Type 
II film gage in accordance with ASTM D1186, SSPC-PA2, or as required (i.e., 
every 100SqFt).  

8. Holiday Detection – The inspector will witness holiday detection and 
confirm performance of 100 percent holiday detection in accordance with 
NACE International's "Recommended Practice for Discontinuity (Holiday) 
Testing of Protective Coatings," (RP 0188-99), AWWA D102, and the 
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specified requirements. 
 

9. Cure Evaluation – The inspector will evaluate the final cure of the applied 
lining in accordance with the Manufacturer's recommended procedures, 
and/or ASTM D3340, D4752, D5402, as required. 

10. Final Inspection – The inspector will perform a final inspection to evaluate 
the Contractor's final product. This will verify that the final visual 
appearance (SSPC PA1), dry film thickness readings, holiday detection 
(NACE SP0188), cure testing, and so forth meet the project requirements 

 
c. At a minimum, the applicable verifications noted above will be recorded.  The inspector will 

use daily reports, and an in-process punch list to clearly document and flow-chart the 
coating operations and occurrences to verify compliance with Contract documents. Reports 
will include photographic documentation.  
 

TIME OF COMPLETION 
We estimate that review of the tank dive reports, site visit, development of coating requirements, and 
construction cost estimates will be completed and submitted to the Agency within six weeks of your 
authorization to proceed.  Preliminary specification document would then be completed within three 
weeks of Agency’s further authorization following budget review. 
 
 PROPOSED ENGINEERING FEE 

 
1. Proposed engineering tasks described herein for Tasks Nos. 1 through 3 will be completed on a 

time and materials basis not-to-exceed $30,180.  
 

2. Construction Management Services for Task Nos. 4 and 5 will be completed on a time and 
materials basis not-to-exceed $33,970.  
 

3. Quality Control Inspection Services noted in Task No. 6 will be completed on a time and material 
basis reflecting actual time spent.  
 

a. Structural Inspection - Is based on a total of 9 trips including travel time and mileage to 
and from the sites:  estimated cost of $11,160 
 

b. The coating inspection is based on a project duration of 90 working days travel and 
subsistence:  estimated cost of $130,320.  The estimate is based on an inspector working 
8 hour per day, 5 days per week, Monday through Friday.  

 
c. Agency will be charged a 4-hour minimum for an inspector to come to the site.  

 
d. If the Contractor accomplishes the work in less time the above costs will be reduced.  

Should the Contractor fail to achieve the schedule, project’s completion would be 
extended accordingly, resulting in additional inspection time and costs.   
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e. Hourly and direct expense fees for the work will be as set forth in the accompanying
schedule of hourly billing rates effective March 1, 2024.   Invoices for services will be
submitted monthly in proportion to work completed.

Should the proposal be acceptable, please forward a Professional Services Agreement for execution. 

Should there be any questions concerning any aspect of the proposal, please do not hesitate to contact 
the undersigned. 

Respectfully submitted, 

John M. Brudin. P.E. 
President 

Mb/mb 

20 of 45



November 12, 2024 Board of Directors’ Meeting Minutes 
Approved December 10, 2024 
Page 1 of 4 

 

BIGHORN-DESERT VIEW WATER AGENCY 
“To provide a high quality supply of water and reliable service to all customers at a 

fair and reasonable rate.” 

BOARD OF DIRECTORS’ MEETING MINUTES 
 
 

BOARD MEETING OFFICE                 November 12, 2024                       
1720 N. CHEROKEE TR.                                                                                                    Time – 6:00 P.M.  
LANDERS, CALIFORNIA 92285 
         

MEETING ROOM IS OPEN FOR IN‐PERSON ATTENDANCE 
PUBLIC WISHING TO PARTICIPATE REMOTELY 
Please click the link below to join the webinar: 

https://us02web.zoom.us/j/83332259916?pwd=EMaBTkgdLfu1e4diFbIBBaraXfjVaG.1 Passcode: 545596 
OR  

TELECONFERENCE LINE THRU ZOOM 
      1‐669‐900‐6833 
Webinar ID: 833 3225 9916 

Passcode: 545596 

 
CALL TO ORDER 
President McKenzie called the meeting to order at 6:00pm 

 
PLEDGE OF ALLEGIANCE  
Led by Director Burkhart 
 
ROLL CALL 
Directors present:  JoMarie McKenzie   

Megan Close‐Dees   
      David Chapman     
      John Burkhart     
      William Aldridge   
Directors Absent:      

         
Staff present:    Daniel Best 
      Marina West ‐ Remote 
 
Public Present:   Following  Roll  Call,  1  member(s)  of  the  public  indicated  they  were 

participating via teleconference. 1 members of the public were present in 
the meeting room 

 
 
APPROVAL OF AGENDA 
Director Burkhart made motion to approve agenda as presented. Director Close‐Dees 
seconded.  
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Discussion and Action Items ‐  
 

1. Closed Session  
Conference with Labor Negotiator (Government Code section 54957.6) – Unrepresented 
Employee 
 
President McKenzie called for public comment on the Closed Session Item.  
Public Comment: None. 
 
The Board adjourned to Closed Session at 6:03pm 
 
The Board returned from Closed Session at 7:24pm 

 
2. Closed session report.  

President McKenzie stated that there is no reportable action from the Closed Session.  
 

3. Approve “True Bad Debt” Write‐off from July 2023 through June 2024 of $1,343.35 
AGM Best presented the staff report to the Board and answered questions.  
 

Public Comment – None.  
 
Motion No. 24‐047 
Director Chapman made motion to Approve true Bad Debt expenses “write‐off” in the amount 
of $1,343.35 for account balances which cannot be collected through the secured property lien 
process for the period July 2023 through June 2024 of $1,343.35. Director Aldridge seconded.  
 
    JoMarie McKenzie  Y 

Megan Close‐Dees  Y 
    David Chapman  Y 
    John Burkhart    Y 
    William Aldridge   Y  
MSC1 (Chapman/Aldridge) unanimously approved. 

 
4. Consent  Items  ‐ The following  items are expected to be routine and non‐controversial 

and will be acted on by the Board at one time without discussion, unless a member of the 
Public or member of the Board requests that the item be held for discussion or further 
action. 

 
a. Board Meeting Minutes  

1. October 8 2024 
2. October 22 2024 SPECIAL  

b. Financial Statements  
1. Balance Sheet(s) – September, 2024 
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2. Budget Sheet(s) – September, 2024 
c. Receive and File Disbursements – October, 2024 
d. Service Order Report – August, September, 2024 
e. BDV Production Report for – September, 2024  
f. Goat Mountain Production Report for – September, 2024 
g. Receive and File Committee Meeting Minutes 

1. Engineering Committee (PLEGs) August 20 2024 
 

Public Comment – None.  
Motion No. 24‐048 
Director Close‐Dees made motion to approve Consent Calendar as presented items a‐g. Director 
Burkhart seconded.  

   JoMarie McKenzie  Y 
Megan Close‐Dees  Y 

    David Chapman  Y 
    John Burkhart    Y 
    William Aldridge   Y  
MSC1 (Close‐Dees/Burkhart) unanimously approved. 

 
1. Matters Removed from Consent Items 

None.  
 

2. Public Comment Period  
None.  
 

3. Verbal Reports – Including Reports on Courses/Conferences/Meetings. 
 

a. General Manager Report – Marina West asked the Board if they would like to 
attend the ASBCSD Dinner on November 18. GM West also mentioned that the 
Board Holiday Luncheon would be on December 18.  
 

b. Assistant General Manager Report – AGM Best  reported  that  the  Finance 
Committee on November 19, 2024 will be cancelled.  
 

c. Director Reports 
 

JoMarie  McKenzie  –  Director  McKenzie  summarized  the  recent  Landers 
Association  Meetings  including  Proposition  36,  burglaries,  and  road 
maintenance. Director McKenzie also mentioned the next Meeting for Landers 
Association will be December 9, 2024 at 5:00pm.  
 
David Chapman – Director Chapman summarized the facilities visited on the 
Mojave Water Agency Roadshow,  including  a production well  and  booster 
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station. Chapman also updated the Board on the condition of Well 13 after the 
recent video.  
 
William Aldridge – Director Aldridge summarized the facilities on the Mojave 
Water  Agency  Roadshow  and  spoke  on  the  condition  of  Well  13  and 
anticipated next steps.  
 
 
 

4. Adjournment 
President McKenzie adjourned the meeting at 7:59pm.  

 
 
 
 

Approved by: 
 
 

______________________________________ 
David Chapman, Secretary of the Board 

 
 
MSC1 – Motion made, seconded and carried   
 
 
 
 
 
 
 
 
 
 
 
 
 

Official Seal 
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General Ledger 

Balance Sheet 

User: 

Bighorn - Desert View Water, ,Agency 
622 S. ,Jemez irai� 1(760) 864-2115

Printed: 

Fund: 

Period: 

Fiscal Year: 

dbest 

11/14/2024 - 8:41AM 

All 

October 2024

2024/25

Fund ALFRE 

Account Type 

01 - General Fund 

Assets 

CASH & CASH EQUIVALENTS 

01-00-131250 - BANC OF CALIFORNIA (PWB)

01-00-131300 - CASH DRAWERS BASE FUND

01-00-131350 - FIVE STAR BANK

01-00-134000 - PETTY CASH FUND

Yu,Ctl- V,11lfey, CA '92211-1-4401 

Total CASH & CASH EQUIVALENTS: 

INVESTMENTS 

01-00-131251 - PACWEST High Yield Savings

01-00-131255 - FIVE STAR BANK.MONEY MARKET

01-00-132000 - PARS IRS 115 TRUST

01-00-133030 - LAIF - CASH ACCOUNT

01-00-133111 - CALIFORNIA CLASS

ACCOUNTS RECEIVABLE - WATER 

0l-00-137100 - AIR WATER 

01-00-137130 - AIR WATER UNBILLED FYE

01-00-139544 - 2017-18 LIEN-DQ WATER $32,464

0l-00-139545 - 2018-19 LIEN-DQ WATER $52,020

01-00-139546 - 2019-20 LIEN-DQ WATER $35,381

01-00-139547 - 2020-21 LIEN-DQ WATER $54,761

01-00-139548 - 2021-22 LIEN-DQ WATER $84,795

0l-00-139549 - 2022-23 LIEN-DQ WATER $46,814

01-00-139900 - ALLOW. FOR BAD DEBTS-H2O LIENS

Total INVESTMENTS: 

Total ACCOUNTS RECEIVABLE - WATER: 

ACCOUNTS RECEIVABLE - OTHER 

0l-00-136000 - AIR OTHER (Non-UB AR) 

01-00-136500 - INTEREST RECEIVABLE

01-00-137112 - 2017 IDGM STBY AIR ($10,353)

0l-00-137114 - 2019 IDGM STBY AIR ($10,349)

01-00-137115 - 2020 IDGM STBY AIR ($8,860)

01-00-137116 - 2021 IDGM STBY AIR ($8,680)

0l-00-137117 - 2022 IDGM STBY AIR ($9,037)

01-00-137118 - 2023 IDGM STBY AIR ($8,228)

01-00-138000 - AIR PROPERTY TAXES

01-00-138030 - ACCRUED RECEIVABLE

0l-00-139000 - AIR CUSTOMER PROJECTS

01-00-139550 - 2023-24 LIEN-DQ WATER $49,919

01-00-139608 - DUE FROM DACI-METER REPLACEMEN

0l-00-139609 - DUE FROM STRATEGIC PARTNERS

01-00-139610 - DUE FROM GM WELL (Well 13)

01-00-139611 - DUE FROM PROP 1/RND 2- HDWD

GL- Balance Sheet (11/14/2024 - 8:41 AM) 

Amount 

192,957.27 

750.00 

72,155.69 

800.00 

266,662.96 

530,001.81 

1,052,177.99 

268,778.82 

16,542.22 

3,195,888.37 

5,063,389.21 

299,699.31 

83,311.95 

136.89 

876.99 

4,541.97 

14,280.80 

33,765.57 

30,240.84 

(1,500.00) 

465,354.32 

0.00 

0.00 

2,094.74 

1,775.75 

3,128.95 

2,739.00 

4,149.90 

8,228.40 

0.00 

0.00 

0.00 

49,919.11 

7,392.45 

0.00 

41,921.62 

0.00 
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11/7/2024 0 IRS PAYROLL 104.64

11/7/2024 0 IRS PAYROLL 5,119.56

11/7/2024 0 EDD PAYROLL 1,876.43

11/7/2024 0 CALPERS 7,587.73

11/7/2024 32998 PAYROLL 3,826.38

11/7/2024 32999 PAYROLL 1,855.09

11/7/2024 33000 PAYROLL 1,916.38

11/7/2024 33001 PAYROLL 5,396.55

11/7/2024 33002 PAYROLL 2,164.18

11/7/2024 33003 PAYROLL 2,724.22

11/7/2024 33004 PAYROLL 1,839.62

11/7/2024 33005 PAYROLL 1,846.99

11/7/2024 33006 PAYROLL 3,626.20

11/7/2024 33007 PAYROLL 3,254.73

11/12/2024 1683 AUTOZONEPARTS 98.09

11/12/2024 1684 BEYOND SOFTWARE SOLUTIONS 1,000.00

11/12/2024 1685 INFOSEND, INC. 1,094.48

11/12/2024 1686 OFFICE DEPOT 292.04

11/12/2024 1687 SDRMA 14,823.73

11/12/2024 1688 UNDERGROUND SERVICE ALERT OF SO CAL 52.55

11/12/2024 1689 HD SUPPLY, INC. 369.56

11/12/2024 1690 VALLEY INDEPENDENT PRINTING 59.81

11/12/2024 1691 FRONTIER CALIFORNIA, INC 265.99

11/12/2024 1692 DON BEHRENS WELDING SERVICE 2,500.00

11/12/2024 1693 SBRK FINANCE HOLDING, INC. 593.00

11/12/2024 1694 HI-DESERT PROPANE SALES, INC. 241.33

11/12/2024 1695 EIDE BAILLY LLP 2,275.88

11/12/2024 1696 MELONIE HELLER 94.47

11/12/2024 1697 GENESIS CLEANING SERVICE INC. 1,290.00

11/12/2024 1698 US LBM OPERATING CO. 3009, LLC 39.53

11/12/2024 1699 NELSON MOBILE SERVICES INCORPORATED 516.00

11/12/2024 1700 BIG O TIRES 5872 233.08

12/2/2024 7:53:15 AM Page 1

Bighorn Desert View Water Agency 
Check Register

Check Date Range: 11/1/2024 thru 
11/30/2024

Ck Date Ck No Payable To Void Check Amt
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11/12/2024 1701 ROSALIND PAULINO 13.40

11/19/2024 1702 CUSTOMER REFUND 41.86

11/19/2024 1703 CUSTOMER REFUND 226.50

11/19/2024 1704 CUSTOMER REFUND 28.68

11/19/2024 1705 CUSTOMER REFUND 134.98

11/19/2024 1706 CUSTOMER REFUND 304.07

11/21/2024 0 AT&T MOBILITY 355.55

11/21/2024 0 BURRTEC WASTE&RECYC 104.45

11/21/2024 0 CINTAS CORPORATION #150 597.64

11/21/2024 0 AMERICAN FIDELITY ASSURANCE COMPANY 667.70

11/21/2024 0 BLUEFIN PAYMENT SYSTEMS 1,277.22

11/21/2024 0 SPRINGBROOK ACH 177.03

11/21/2024 0 IRS PAYROLL 4,906.65

11/21/2024 0 EDD PAYROLL 1,772.16

11/21/2024 0 CALPERS 6,929.80

11/21/2024 0 IRS PAYROLL 247.19

11/21/2024 1707 CA RURAL WATER ASSN 20,477.50

11/21/2024 1708 DENISE M LANDSTEDT 487.50

11/21/2024 1709 LEONARD RICE CONSULTING WATER ENGINEERS, LLC 2,002.50

11/21/2024 1710 WATER SYSTEM ENGINEERING, INC 600.00

11/21/2024 1711 C.J. BROWN & COMPANY, CPAs 1,872.00

11/21/2024 1712 CORE & MAIN LP 1,293.49

11/21/2024 1713 HASA, INC. 986.80

11/21/2024 1714 HD SUPPLY, INC. 1,885.15

11/21/2024 1715 HOME DEPOT CREDIT SERVICES 619.98

11/21/2024 1716 INFOSEND, INC. 511.77

11/21/2024 1717 KULTURSPACE NON PROFIT LIMITED 592.00

11/21/2024 1718 MM INTERNET, INC. 112.80

11/21/2024 1719 OFFICE DEPOT 56.55

11/21/2024 1720 ORANGE COUNTY WINWATER WORKS 1,514.38

11/21/2024 1721 VISUAL EDGE IT, INC. 268.64

11/21/2024 1722 WIENHOFF & ASSOCIATES, INC. 255.00

12/2/2024 7:53:15 AM Page 2

Bighorn Desert View Water Agency 
Check Register

Check Date Range: 11/1/2024 thru 
11/30/2024

Ck Date Ck No Payable To Void Check Amt
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11/21/2024 1723 XEROX CORPORATION 244.69

11/21/2024 33008 PAYROLL 3,826.38

11/21/2024 33009 PAYROLL 1,800.09

11/21/2024 33010 PAYROLL 1,878.85

11/21/2024 33011 PAYROLL 5,279.55

11/21/2024 33012 PAYROLL 1,932.32

11/21/2024 33013 PAYROLL 2,875.58

11/21/2024 33014 PAYROLL 1,846.99

11/21/2024 33015 PAYROLL 3,161.94

11/21/2024 33016 PAYROLL 2,863.80

Total 146,009.37

12/2/2024 7:53:15 AM Page 3

Bighorn Desert View Water Agency 
Check Register

Check Date Range: 11/1/2024 thru 
11/30/2024

Ck Date Ck No Payable To Void Check Amt
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UTILTY BILLING SERVICE ORDERS 2023/24 J A S O N D J F M A M J TOTAL

After Hours Call Out 24 1 3 6 1 11

Backflow (Misc/Lock‐off or Un‐Lock) 31 ‐           ‐           ‐           1 1
Customer Requested Asst 81 4 4 4 8 20
Reported Leaks 59 3 4 4 8 19
Destroy Service Line 0 ‐           ‐           ‐           ‐           0
Exchange Meter 300 18 18 19 13 68
Fire Flow Test 19 ‐           ‐           2 1 3
Hangtag  118 7 8 11 10 36
Install New Service 12 ‐           2 ‐           1 3
Miscellaneous 106 6 4 10 8 28
Open New Service (New Owner or Tenant) 152 2 6 6 7 21
Pull Meter 2 1 ‐           ‐           ‐           1
Reread Meter/Read Meter 267 46 8 24 9 87
Tamper 5 1 ‐           1 5 7
Unlock Service 139 15 1 3 21 40
Verify Meter Locked 96 5 1 5 17 28
TOTAL 1411 109 59 95 110 0 0 0 0 0 0 0 0 373

UTILTY BILLING INFORMATION TOTAL J A S O N D J F M A M J TOTAL

Active Residential Accounts Billed 13361 1026 1210 1032 1210 4478

Inactive Residential Accounts Billed 1783 158 140 157 142 597
Active Agricultural Accounts Billed 255 27 14 22 13 76
Inactive Agricultural Accounts Billed 138 7 15 8 15 45
Active Commercial Accounts Billed 116 5 13 5 13 36
Active Bulk Accounts Billed ‐ 1‐inch Meter 358 59 ‐           59 ‐           118
Active Bulk Accounts Billed ‐ 2‐inch Meter 135 10 11 12 11 44
Active Number of JV Cash Sales Accounts 753 65 65 65 65 260
Active Fire Accounts Billed 24 3 1 3 7
Active Construction Meter Accounts Billed 15 ‐           ‐           ‐           0
TOTAL 17483 1360 1469 1363 1469 0 0 0 0 0 0 0 0 5661

DELINQUENT ACCOUNT BILLING TOTAL J A S O N D J F M A M J TOTAL

Residential Accounts ‐ DQ 3355 290 292 430 382 1394

Agricultural Accounts ‐ DQ 181 19 15 18 15 67
Commercial Accounts ‐ DQ 19 ‐           ‐           3 ‐           3
Bulk Accounts ‐ DQ 57 ‐           6 2 9 17
TOTAL 3612 309 313 453 406 0 0 0 0 0 0 0 0 1481

LOCK‐OFF SERVICE ‐ NON‐PAYMENT TOTAL J A S O N D J F M A M J TOTAL

Residential Accounts L/O 239 24 ‐           11 25 60

Residential Payment Plans ‐ Initiated 34 2 5 8 4 19
Residential Payment Plans ‐ Failed 0 ‐           ‐           ‐           ‐           0
Agricultural Accounts L/O 6 2 ‐           1 ‐           3
Commercial Account L/O 0 ‐           ‐           ‐           ‐           0
Bulk Accounts L/O 2 ‐           ‐           ‐           ‐           0
TOTAL 281 28 5 20 29 0 0 0 0 0 0 0 0 82

OPERATIONS/MAINTENANCE SERVICE ORDERS TOTAL J A S O N D J F M A M J TOTAL

AirVac Maintenance 66 ‐           ‐           ‐           ‐           0

AirVac Replacement 1 ‐           ‐           ‐           ‐           0
Bulk Stations Maintenance 10 2 ‐           1 ‐           3
Flush Deadend/Blowoffs 2 1 1
Goat Mountain Mainline Repair 0 ‐           ‐           ‐           ‐           0
Goat Mountain Service Line Replacement 9 ‐           2 ‐           7 9
Goat Mountain Service Line Repair  4 ‐           1 2 3 6
Hydrant Maint. 1 ‐           ‐           ‐           ‐           0
Pressure Complaint 2 ‐           ‐           ‐           ‐           0
BDV Mainline Repair 1 ‐           ‐           ‐           ‐           0
BDV Service Line Repair 45 2 8 7 4 21
BDV Service Line Replace  53 7 1 6 0 14
Valve Maintenance 10 ‐           ‐           ‐           ‐           0
Water Quality Issues Customer Reported (taste, 

Odor, Color)
3 1 ‐           ‐           ‐           1

Well Water Level 4 1 1 2

TOTAL 211 13 12 16 16 0 0 0 0 0 0 0 0 57

SAFETY TRAINING AND INSPECTIONS TOTAL J A S O N D J F M A M J TOTAL

Monthly Safety Training 12 ‐           2 1 1 4

Operations "Tail‐Gate" Safety Training 25 2 1 2 1 6
Monthly Inspections ‐ Fire Extinguisher 12 1 1 1 1 4
Monthly Inspections ‐ Vehicles 12 1 1 1 1 4
Quarterly Inspections ‐ Facility  4 1 1 2
Quarterly Inspections ‐ 90‐day BIT 4 1 1 2
Monthly/Quarterly Inspections ‐ Tank/Reservoir 4 1 1 2
Monthly/Quarterly Inspections ‐ Fuel 12 1 1 1 1 4
Monthly/Quarterly Inspections ‐ Generators 12 1 1 1 1 4
Monthly Safety Class Review 11 1 1 1 1 4
TOTAL 97 10 7 7 10 0 0 0 0 0 0 0 0 32

23095 1829 1865 1954 2040 0 0 0 0 0 0 0 0 7686

To:  Daniel Best
From:  Customer Service
Subject: Service Order Report

SERVICE ORDER REPORT FOR FISCAL YEAR 2024‐2025
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DATE: 10/31/2024

TO: Board of Directors

FROM: Laun Hanson

RE: Bighorn-Desert View Production OCTOBER 2024

 

Cubic Feet Total Gallons GPM from GPM Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well 2 Well is "inactive"

Well 3 252,350 1,887,578 185              166 169.8 5.79

Well 4 Well is "inactive"

Well 6 91,270 682,700 93                80 122.1 2.10

Well 7 86,010 643,355 116              136 92.4 1.97

Well 8 455,500 3,407,140 335              380 169.6 10.46

Well 9 658,700 4,927,076 430              440 191 15.12

Well 10 35,150 262,922 78                92 56.5 0.81

Total 1,578,980 11,810,770 801.4 36.25

Maximum Day Demand

Date 10/14/2024

Total Production (Gallons) 517466.4

A Boosters 110,260 824,745 150              150 91.9

C Boosters 139,200 1,041,216 173              175 100.2

Total 249,460 1,865,961

O:\OPEN SHARE\F‐PRODUCTION\New Monthly Production‐2007‐2024\New Monthly Production and Well Stats ‐ 2021 to current
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DATE: 10/31/2024

TO: Board of Directors

FROM: Laun Hanson

RE: Goat Mountain Production OCTOBER 2024

Cubic Feet Total Gallons GPM from GPM from Total

Pumped Pumped Hour Meter Flowmeter Running Time acre feet

Well GMW1 219,950 1,645,226 185              220 148.5 5.05

Well GMW3 271,400 2,030,072 289              320 116.9 6.23

Total 491,350 3,675,298 265.4 11.28

Maximum Day Demand

Date 10/3/2024

Total Production (Gallons) 200314.4

GM booster 192,800 1,442,144 254              222 94.6

O:\OPEN SHARE\F-PRODUCTION\New Monthly Production-2007-2024\Goat mountain production
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To:         BOARD OF DIRECTORS

From:     Administration
May 14, 2024 Calendar Year 2024 ‐ Q3

GL ACCOUNT NO.

01‐00‐132000 PARS 115 TRUST (as of 9/30/2024) 272,984$             

01‐00‐131250 BANC of CALIFORNIA (PACIFIC WESTERN BANK) 369,625$             

01‐00‐131255 FIVE STAR BANK MONEY MARKET 1,052,178$          

01‐00‐131350 FIVE STAR BANK 246,651$             

01‐00‐131251 PACWEST HIGH YIELD SAVINGS 539,200$             

01‐00‐133030 LAIF CASH ACCOUNT BALANCE 16,348$                

01‐00‐133111 CALIFORNIA CLASS 3,195,888$          

TOTAL CASH 5,692,874$          

1 01‐00‐211020 TAX LIABILITY ‐ Co SanBernardino Overpayment TAX LIABILITY  $ ‐ 

01‐00‐226000 CUSTOMER DEPOSITS (actual quarterly balance) DEPOSITS  $             154,737 

01‐00‐229100 ACCRUED EMP COMP BALANCES (est. from FY23/24 Audit) D ABSENCES  $             184,673 

01‐00‐310005 ID GM RESTRICTED FUND (actual quarterly balance) RESTRICTED   $             158,254 
2 Fund Goal OPERATING RESERVE (est. 180 days from FY2024/25 budget) RESERVE  $          1,250,629 
3 Fund Goal CAPITAL RESERVE (est. 6% of total assets on 6/30/24) RESERVE  $             763,309 
2 Fund Goal RESERVE FOR GRANT FUNDED CAPITAL PROJECTS (5% of expected) GRANT   $               69,780 
2 Fund Goal RATE STABILIZATION RESERVE (est. 25% of FY24/25 Op. Revenue) STABILIZATIO  $             485,225 

Fund Goal  EMERGENCY CONTINGENCY FUND (target) CONTINGENC  $          1,000,000 

UNENCUMBERED CASH (All Investments) UNENCUMBER 1,626,267$          
TOTAL CASH 5,692,874$          

01‐00‐143011 INVENTORY ‐ VALUE of WATER IN STORAGE at AMES/RECHE INVENTORY 528,860$             

Date Printed:  11/25/2024

BIGHORN‐DESERT VIEW WATER AGENCY

CASH BALANCE DISTRIBUTION ‐ exact

LOCAL AGENCY INVESTMENT FUND, PACIFIC WESTERN BANK, FIVE STAR BANK, CALIFORNIA CLASS and PARS 115 INVESTMENT TRUST

CASH BALANCE DISTRIBUTION PER ADOPTED FINANCIAL RESERVE POLICY (Resolution No. 21R‐25)
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