BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel Standing

Special Committee Meeting Agenda
Committee Members: Director McBride & Director McKenzie

BOARD MEETING OFFICE April 20, 2021
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/881520802307?pwd=cWIEZIFUazVvd01FQnI1Z3RPaHdsdz0
9
Or Dial:
1-669-900-6833
Webinar ID: 881 5208 0230
Passcode: 771472

Please note that all requirements of the Brown Act requiring the physical presence of
the board or staff have been waived per Executive Order N-29-20

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.
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When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

1. Status Update Fiscal Year 2020/21 Delinquent Accounts Subject to Property Tax Lien

2. Fiscal Year 2021/22 Property and Casualty Insurance and Workers Compensation Program
Renewal: Review Special Districts Risk Management Authority (SDRMA) Renewal and
Recommendation to Join CalMutuals /JPRIMA-Allied Risk. Final Presentation by
Representative Paul R. Fuller, CEO, Allied Public Risk, LLC for a Minimum Three Year Period

3. Workshop No. 2 - 2021 Staff Benchmark Salary Survey and Recommendations for
Incorporation into the Fiscal Year 2021/22 Budget

4. Draft Fiscal Year 2021/22 Budget Review

5. Consent Items — The following items are expected to be routine and non-controversial
and will be acted on by the Board at one time without discussion, unless a member of the
Public or member of the Board requests that the item be held for discussion or further
action.

a. FPREP Committee Meeting Minutes, March 17, 2021
Recommended Action:
Approve as presented (Iltems a):

6. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items not
appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three minutes to provide their public comment. State Law prohibits
the Board of Directors from discussing or taking action on items not included on the agenda.

7. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports
2. General Manager’s Report

8. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
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above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation have been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M. to
4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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ltem # 1

Status Update Fiscal Year 2020/21
Delinquent Accounts Subject to Property
Tax Lien

No Staff Report/No Attachments






ltem # 2

Fiscal Year 2021/22 Property and Casualty
Insurance and Workers Compensation
Program Renewal: Review Special Districts
Risk Management Authority (SDRMA)
Renewal and Recommendation to Join
CalMutuals /JPRIMA-Allied Risk. Final
Presentation by Representative Paul R.
Fuller, CEO, Allied Public Risk, LLC for a
Minimum Three Year Period






BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
AGENDA ITEM SUBMITTAL
SPECIAL MEETING

Meeting Date: April 20, 2021

To: FPREP Committee Members Budgeted: TBD
FY2020/21 Budgeted Amount:
Property Liability $67,230
Worker’s Compensation $12,606
From: Marina D. West General Counsel Approval: Pending
CEQA Compliance: N/A

Subject: Fiscal Year 2021/22 Property and Casualty Insurance and Workers Compensation
Program Renewal: Review Special Districts Risk Management Authority (SDRMA)
Renewal and Recommendation to Join CalMutuals /JPRIMA-Allied Risk. Final
Presentation by Representative Paul R. Fuller, CEO, Allied Public Risk, LLC for a
Minimum Three Year Period

SUMMARY

The FPREP Committee received a presentation by JPRIMA-Allied Risk representative Paul R. Fuller at
the March 17, 2021 FPREP Committee meeting. Staff also provided the basis for the need to consider
this option for Property Liability and Workman’s Compensation insurance coverage.

At that time, staff had not yet received the renewal estimates from the current provider SDRMA to
enable a full cost comparison.

Staff has now obtained the relevant information to inform the Committee of its recommendation to
pursue JPRIMA-Allied Public Risk for a three-year term beginning July 1, 2021.

Mr. Fuller will present the full cost proposal to the Committee and answer any remaining questions.
Thereafter, staff would bring the manner before the full Board of Directors on May 11, 2021 for
authorization to proceed.

RECOMMENDATION

Information only. Relevant documents included in Agenda packet.

BACKGROUND/ANALYSIS

Background information included in full Agenda packet.

PRIOR RELEVANT BOARD ACTION(S)

March 17, 2021 Presentation on Property and Casualty Insurance by CalMutuals JPRIMA
Representative Paul R. Fuller, CEO, Allied Public Risk, LLC.
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Cal Mutuals
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CALIFORNIA ASSOCIATION OF MUTUAL WATER COMPANIES
JOINT POWERS RISK AND INSURANCE MANAGEMENT AUTHORITY (JPRIMA)

COVERAGE PROPOSAL
Bighorn-Desert View Water Agency

COVERAGE PERIOD
7/1/2021 - 4/1/2022

PRESENTED BY:
Allied Community Insurance Services

CALLIED

Insurance Administrator
www.alliedpublicrisk.com

Allied Community Insurance Services, LLC
CA License Number: 0L01269

National Producer Number: 17536322



_ A‘
@LIED CalMutuals
PUBLIC RISK W
PREMIUM SUMMARY
NOTE: This proposal is prepared from information supplied to us on the application submitted by you or
insurance broker. It may or may not contain all terms requested on the application. Coverage is provided
by the JPRIMA Memorandum of Coverage (MOC) and subject to its terms, exclusions, conditions and
limitations. A specimen MOC is available for your review, as is the JPRIMA Member Agreement.
Enrollment in the JPRIMA requires execution of the JPRIMA Member Agreement as well as membership
in the California Association of Mutual Water Companies (Cal Mutuals).

PAGE COVERAGE SECTION PREMIUM

3-7 SECTION 1. PROPERTY $ 2,914.00
(Property, Equipment Breakdown & Mobile Equipment)

8 SECTION 2. COMMERCIAL CRIME $ 563.00
9-10 SECTION 3. COMMERCIAL GENERAL LIABILITY $ 8,160.00
11 SECTION 4. PUBLIC OFFICIALS & MANAGEMENT LIABILITY $ 16,044.00

(Wrongful Acts, Employment Practices & Employee Benefits, Privacy
and Network Risk)

12 SECTION 5. BUSINESS AUTO $ 9,346.00
13 SECTION 6. COMMERCIAL EXCESS LIABILITY $ 6,230.00
MEMBER CONTRIBUTION § 43,257.00

JPRIMA ADMINISTRATION FEES $ 4,426.00

TOTAL AMOUNT DUE* $ 47,683.00

*Payment is due within thirty (30) days of binding.

NOTES:
The JPRIMA MOC has a common anniversary date of April 1, 2021.
Your proposal is being pro-rated from your current effective date to April 1, 2022.
Annual Contribution: $57,595 + $5,860 (Fees) = $63,455
Terrorism coverage is automatically included for Property and General Liability.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 2 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals
PUBLIC RISK W'

SECTION 1. PROPERTY*
*PROPERTY IS INCLUDED IN THE PROPOSAL: Yes

C L,

ISSUER:
m California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)
m  No Joint and Several Liability for Members
m  100% Reinsured

REINSURER:
m  Allied World Insurance Company or affiliate
m A XV (Excellent) A.M. Best Rating

FORM:
m Proprietary & Integrated

LIMITS:

Blanket Property: $1,282,479
(Real Property & Business Personal Property)

Blanket Coverage Extension: $500,000
A separate blanket limit that applies to the following coverages: Business Income,

Extended Business Income, Commandeered Property, Civil Authority, Extra Expense,

Tenant Leasehold Interest, Electronic Data, Preservation of Property.

Equipment Breakdown / Boiler & Machinery: Included

Mobile Equipment (scheduled): $724,288

Mobile Equipment (unscheduled, maximum $10,000 any one item): $100,000

Mobile Equipment (borrowed, rented & leased): $100,000

Flood Zone X: (shaded/unshaded) N/A
DEDUCTIBLES:

$2,500 Property

$2,500 Mobile Equipment

$2,500 Equipment Breakdown (aboveground & less than 50 feet belowground)

$2,500 Equipment Breakdown (greater than 50 feet belowground)

N/A Flood Zone X (per occurrence)

COVERAGE HIGHLIGHTS:
= Blanket Property Limits & Blanket Coverage Extension Limits
m  No Coinsurance Penalty
m  Equipment Breakdown
m Foundations as Covered Property

VALUATION:
m Replacement Cost: Real Property & Business Personal Property

m  Actual Cash Value: Mobile Equipment
m  Actual Loss Sustained: Loss of Income & Expenses
m  Market Price: Fine Arts

KEY EXCLUSIONS:

m Earthquake & Earth Movement
m Flood (unless coverage is designated above, such coverage would be limited to locations in Zone X only)

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 3 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



@LLIED Cal Mutuals
PUBLIC RI1SK W;

SPECIAL COVERAGES:

New Locations or Newly Constructed Property:

Pays up to $1,000,000 for your new real property while being built on or off described premises
as well as real property you acquire, lease or operate at locations other than the described
premises; and business personal property located at new premises.

Utility Services — Direct Damage, Business Income & Expense:

Pays up to $250,000 for covered property damaged by an interruption in utility service to the
described premises. The interruption in utility service must result from direct physical loss or
damage by a Covered Cause of Loss and does not apply to loss or damage to electronic data,
including destruction or corruption of electronic data. Separate limits apply to Direct Damage
and Business Income/Expense.

Pollution Remediation Expenses:

Pays up to $100,000 or $250,000 for remediation expenses resulting from a Covered Causes
of Loss or Specified Cause of Loss occurring during the coverage period and reported within
180 days. Covered Causes of Loss means risks of direct physical loss unless the loss is
excluded or limited by the Property Coverage Form. Specified Cause of Loss means the
following: fire; lightning; explosion; windstorm or hail; smoke; aircraft or vehicles; riot or civil
commotion; vandalism; leakage from fire extinguishing equipment; sinkhole collapse; volcanic
action; falling objects; weight of snow; ice or sleet; water damage; and equipment breakdown.

SCADA Upgrades:

Pays up to $100,000 to upgrade your scheduled SCADA system after direct physical loss from
a Covered Cause of Loss. The upgrade is in addition to its replacement cost. SCADA means
the Supervisory Control and Data Acquisition system used in water and wastewater treatment
and distribution to monitor leaks, waterflow, water analysis, and other measurable items
necessary to maintain operations.

Contract Penalties:

Pays up to $100,000 for contract penalties you are required to pay due to your failure to deliver
your product according to contract terms solely as a result of direct physical loss or damage by
a Covered Cause of Loss to Covered Property.

Contamination:

Pays up to $250,000 for loss or damage to covered property because of contamination as a
result of a Covered Cause of Loss. Contamination means direct damage to real property and
business personal property caused by contact or mixture with ammonia, chlorine, or any
chemical used in the water and / or wastewater treatment process.

Property In Transit:

Pays up to $100,000 for direct physical loss or damage to covered property while in transit
more than 1000 feet from the described premises. Shipments by mail must be registered for
covered to apply. Electronic data processing property and fine arts are excluded.

Unintentional Errors:
Pays up to $250,000 for any unintentional error or omission you make in determining or
reporting values or in describing the covered property or covered locations.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 4 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals

KEY DEFINITIONS

C F_—N

Real Property:

The buildings, items or structures described in the Declarations that you own or that you have

leased or rented from others in which you have an insurable interest. This includes:

@ Aboveground piping;

@ Aboveground and belowground penstock;

# Additions under construction;

@ Alterations and repairs to the buildings or structures;

@ Buildings;

@ Business personal property owned by you that is used to maintain or service the real
property or structure or its premises, including fire-extinguishing equipment; outdoor
furniture, floor coverings and appliances used for refrigerating, ventilating, cooking,
dishwashing or laundering;

® Completed additions;

@ Exterior signs, meaning neon, automatic, mechanical, electric or other signs either attached
to the outside of a building or structure, or standing free in the open;

e Fixtures, including outdoor fixtures;

® Foundations;

@ Glass which is part of a building or structure;

e Light standards;

e Materials, equipment, supplies and temporary structures you own or for which you are
responsible, on the premises or in the open (including property inside vehicles) within 1000
feet of the premises, used for making additions, alterations or repairs to buildings or
structures at the premises;

@ Paved surfaces such as sidewalks, patios or parking lots;

@ Permanently installed machinery and equipment;

@ Permanent storage tanks;

@ Solar panels;

@ Submersible pumps, pump motors and engines;

@ Underground piping located on or within 100 feet of premises described in the Declarations;

@ Underground vaults and machinery.

Business Personal Property:

The property you own that is used in your business including:

@ Furniture and fixtures;

@ Machinery and equipment;

® Computer equipment;

® Communication equipment;

@ Labor materials or services furnished or arranged by you on personal property of others;
@ Stock;

@ Your use interest as tenant in improvements and betterments.

@ Leased personal property for which you have a contractual responsibility to insure.

Pollution Conditions:

The discharge, dispersal, release, seepage, migration, or escape of any solid, liquid, gaseous
or thermal irritant or contaminant, including smoke, vapor, soot, fumes, acids, alkalis,
chemicals, minerals, chemical elements and waste. Waste includes materials to be recycled,
reconditioned or reclaimed.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 5 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals
PUBLIC RI1SK W;

KEY DEFINITIONS (continued)

Remediation Expenses:

Expenses incurred for or in connection with the investigation, monitoring, removal, disposal,
treatment, or neutralization of pollution conditions to the extent required by: (1) Federal, state
or local laws, regulations or statutes, or any subsequent amendments thereof enacted to
address pollution conditions; and (2) a legally executed state voluntary program governing the
cleanup of “pollution conditions.”

C F_—N

Outdoor Property:

Fixed or permanent structures that are outside covered real property including but not limited to:

e Historical markers or flagpoles;

@ Sirens, antennas, towers, satellite dishes, or similar structures and their associated
equipment;

@ Exterior signs not located at a premises;

@ Fences or retaining walls;

@ Storage sheds, garages, pavilions or other similar buildings or structures not located at a
premises;

e Dumpsters, concrete trash containers, or permanent recycling bins; or

@ Hydrants.

Equipment Breakdown:
Direct damage to mechanical, electrical or pressure systems as follows:
@ Mechanical breakdown including rupture or bursting caused by centrifugal force;
@ Artificially generated electrical current, including electrical arcing, that disturbs electrical
devices, appliances or wires;
@ Explosion of steam boilers, steam piping, steam engines or steam turbines owned or leased
by you, or operated under your control;
@ Loss or damage to steam boilers, steam pipes, steam engines or steam turbines; or
@ Loss or damage to hot water boilers or other water heating equipment;
e If covered electrical equipment requires drying out as a result of a flood, we will pay for the
direct expenses for such drying out.
@ None of the following are covered objects as respects to equipment breakdown:
a. Insulating or refractory material;
b. Buried vessel or piping;
c. Sewer piping, piping forming a part of a fire protection system or water piping other than:
(1) Feed water piping between any boiler and its feed pump or injector;
(2) Boiler condensate return piping; or
(3) Water piping forming a part of refrigerating and air conditioning vessels and piping
used for cooling, humidifying or space heating purposes;
d. Structure, foundation, cabinet or compartment containing the object;
e. Power shovel, dragline, excavator, vehicle, aircraft, floating vessel or structure, penstock,
draft tube or well-casing;
f. Conveyor, crane, elevator, escalator or hoist, but not excluding any electrical machine or
electrical apparatus mounted on or used with this equipment; and
g. Felt, wire, screen, die, extrusion, late, swing hammer, grinding disc, cutting blade, cable
chain, belt, rope, clutch late, brake pad, non-metallic part or any part or tool subject to
frequent, periodic replacement.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 6 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals
PUBLIC RISK W'

PROPERTY SUBLIMITS:

C L,

Coverage Limit

Accounts Receivable X | $500,000 $1,000,000 $2,000,000

Valuable Papers and Records X | $500,000 $1,000,000 $2,000,000

Contamination X | $250,000

Tools and Equipment Owned by Your Employees X $5,000 $10,000 $25,000

Personal Effects and Property of Others X $5,000 $10,000 $25,000

New Locations or Newly Constructed Property $1,000,000

Business Personal Property at New Locations $1,000,000

Backup/Overflow of Water from Sewer, Drain, Sump $250,000

Utility Services - Direct Damage $250,000

Utility Services — $250,000

Business Income and Extra Expense

Dependent Business Premises $250,000

Property at Other Locations $250,000

Pollution Remediation Expense $250,000

(specified cause of loss)

Outdoor Property (unscheduled) $100,000

Contract Penalties $100,000

Pollution Remediation Expense $100,000

(covered cause of loss)

Property in Transit $100,000

SCADA Upgrades $100,000

Indoor and Outdoor Signs (unscheduled) $50,000

Limited Coverage for “Fungus”, Wet Rot or Dry Rot $50,000

Fine Arts $25,000

Fire Department Service Charge $25,000

Fire Protection Devices $25,000

Key and Lock Replacement Expenses $25,000

Trees, Shrubs & Plants $25,000

(maximum $1,000 any one item)

Arson Reward $10,000

Rental Reimbursement — Mobile Equipment $10,000

Cost of Inventory or Adjustment $5,000

Non-Owned Detached Trailers $5,000

Water Contamination Notification Expenses $5,000

Patterns, Dies, Molds, Forms $2,500

Debris Removal 25% of scheduled limit plus $250,000

Ordinance or Law Provision 100% of scheduled limit plus 25%
NOTES:

Contribution is calculated from attached property schedule; review property schedule for coverage
and limit adequacy.
Flood and Earthquake coverages are excluded.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 7 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.
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SECTION 2. COMMERCIAL CRIME*

*COMMERCIAL CRIME IS INCLUDED IN THE PROPOSAL: Yes

ISSUER:

m California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)
= No Joint and Several Liability for Members

m  100% Reinsured

REINSURER:

m Allied World Insurance Company or affiliate
m A XV (Excellent) A.M. Best Rating

FORM:

m Proprietary & Integrated

RATING BASIS:

m  On file with underwriter

= Non auditable

LIMITS:

COVERAGE
GROUP EMPLOYEE
SELECTED THEFT

$100,000
$250,000
X $500,000
$1,000,000
$2,000,000

FORGERY
OR
ALTERATION

$100,000
$250,000
$250,000
$250,000
$250,000

INSIDE
THE PREMISES
Theft of Money
and Securities

$100,000
$250,000
$250,000
$250,000
$250,000

INSIDE
THE PREMISES
Robbery
or Safe Burglary
or Other Property

$100,000
$250,000
$250,000
$250,000
$250,000

OUTSIDE
THE
PREMISES

$100,000
$250,000
$250,000
$250,000
$250,000

COMPUTER
FRAUD

$100,000
$250,000
$250,000
$250,000
$250,000

FUNDS
TRANSFER
FRAUD

$100,000
$250,000
$250,000
$250,000
$250,000

MONEY
ORDERS &
COUNTERFEIT
PAPER
CURRENCY

$100,000
$250,000
$250,000
$250,000
$250,000

DEDUCTIBLE:

$1,000 each claim

DESIGNATED EMPLOYEE BENEFIT PLAN(S):

COVERAGE HIGHLIGHTS:

m Separate Limits Apply to Each Coverage

m Coverage Extended to Directors and Authorized Volunteers
m Faithful Performance

NOTES:

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.
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SECTION 3. GENERAL LIABILITY*
*GENERAL LIABILITY IS INCLUDED IN THE PROPOSAL: Yes

ISSUER:
m California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)
m  No Joint and Several Liability for Members
m  100% Reinsured

REINSURER:
m  Allied World Insurance Company or affiliate
m A XV (Excellent) A.M. Best Rating

FORM:
m Occurrence
m Defense Costs Outside the Limit
m  Proprietary & Integrated

RATING BASIS:
m  On file with underwriter
m  Non auditable

LIMITS:

Per Occurrence

General Aggregate

Products & Completed Operations Aggregate
Personal & Advertising Injury Limit

Damage to Premises Rented to You

Medical Payments

$ 1,000,000
$10,000,000
$10,000,000
$ 1,000,000
$ 1,000,000
$ 10,000

DEDUCTIBLE:
N/A

COVERAGE HIGHLIGHTS:

m Duty to Defend
Broad Definition of Enrolled Named Member
Blanket Additional Enrolled Named Member
Water & Wastewater Testing Errors & Omissions
Expanded Pollution Liability
Failure to Supply (no ISO limitation)
Lead (potable water)
Waterborne Asbestos (potable water)
Product Recall
Impaired Property
Fungi & Bacteria

OPTIONAL COVERAGES:

Hired & Non Owned Automobile Liability
Employee Benefits Liability

Dam, Levee & Dike Structural Failure

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

Page 9 of 13

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.




ALLIED Cal Mutuals

PUB

SPECIAL COVERAGES:

NOTES:

Water & Wastewater Testing Errors & Omissions:
Coverage is provided for damages arising out of an act, error or omission which arises from your water or
wastewater testing.

Failure To Supply:
Coverage is provided for bodily injury or property damage arising out of the failure of any Enrolled Named
Member to adequately supply water.

Waterborne Asbestos:
Coverage is provided for bodily injury or property damage from waterborne asbestos arising out of potable water
which is provided by you to others.

Contractual Liability - Railroads:

Coverage is provided for any contract or agreement that indemnifies a railroad for bodily injury or property
damage arising out of construction or demolition operations, within 50 feet of any railroad property and affecting
any railroad bridge or trestle, tracks, road-beds, tunnel, underpass or crossing.

Pollution:

Coverage is provided for bodily injury or property damage which occurs or takes place as a result of your

operations and arises out of the following:

Potable water which you supply to others;

Chemicals you use in your water or wastewater treatment process;

Natural gas or propane gas you use in your water or wastewater treatment process;

Urgent response for the protection of property, human life, health or safety conducted away from premises

owned by or rented to or regularly occupied by you;

Your application of pesticide or herbicide chemicals if such application meets all standards of any statute,

ordinance, regulation or license requirement of any federal, state or local government;

@ Smoke drift from controlled or prescribed burning that has been authorized and permitted by an appropriate
regulatory agency.

@ Fuels, lubricants or other operating fluids needed to perform the normal electrical, hydraulic or mechanical
functions necessary for the operation of mobile equipment or its parts

@ Escape or back-up of sewage or waste water from any sewage treatment facility or fixed conduit or piping
that you own, operate, lease, control or for which you have the right of way, but only if property damage
occurs away from land you own or lease.

@ Sudden and accidental events that are neither expected nor intended by an Enrolled Named Member.
However, no coverage is provided under this exception for petroleum underground storage tanks.

Damage to Impaired Property or Property Not Physically Injured

Coverage is provided for bodily injury or property damage arising from your potable water, nonpotable water, or
wastewater as well as any loss of use of other property arising out of sudden and accidental physical injury to “your
product” or “your work” after it has been put to its intended use.

Fungi or Bacteria

Coverage is provided for bodily injury or property damage arising from any “fungi” or bacteria that are, are on, or
are contained in a good or product intended for consumption; or to any injury or damage arising out of or caused
by your water, irrigation, or wastewater intake, outtake, reclamation, treatment and distribution processes.

Recall of Products, Work or Impaired Property

Coverage applies to any injury or damage arising out of or caused by your potable water, nonpotable water, or
wastewater for the loss of use, withdrawal, recall, inspection, repair, replacement, adjustment, removal or disposal
of: “Your product”; “Your work”; or “Impaired property”; if such product, work, or property is withdrawn or recalled
from the market or from use by any person or organization because of a known or suspected defect, deficiency,
inadequacy or dangerous condition in it.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 10 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals
SECTION 4. PUBLIC OFFICIALS & MANAGEMENT LIABILITY*
*PUBLIC OFFICIALS & MANAGEMENT LIABILITY IS INCLUDED IN THE PROPOSAL: Yes

C L,

ISSUER:
m California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)
m  No Joint and Several Liability for Members
m  100% Reinsured

REINSURER:
m  Allied World Insurance Company or affiliate
m A XV (Excellent) A.M. Best Rating

FORM:
m  Proprietary & Integrated
m Occurrence
m Defense Costs Outside the Limits

RATING BASIS:
m  On file with underwriter
m  Non auditable

LIMITS:
Wrongful Acts $1,000,000 per act
Employment Practices (including third party discrimination) $1,000,000 per offense
Employee Benefit Plans $1,000,000 per act
Injunctive Relief $5,000 per act

$10,000,000 aggregate limit

PRIVACY LIABILITY AND NETWORK RISK:

Privacy & Network Security Wrongful Acts 1,000,000 per act
Breach Consultation Services 1,000,000 per offense
Breach Response Services 100,000 per offense
Public Relations & Data Forensics 100,000 per act

'Coverage provided for Privacy Liability & Network Risk Coverage is issued on a claims made basis with defense inside the
limit of liability. Privacy Retroactive Date:7/1/2010. Privacy Deductible: None.

*$1,000,000 maximum annual aggregate applies per Enrolled Named Member, with a $2,000,000 coverage form aggregate
applicable to all participating Enrolled Named Members.

SPECIAL COVERAGE:
® Inverse Condemnation

RETROACTIVE DATE:
N/A

DEDUCTIBLE:
$50,000 each claim including expenses

COVERAGE HIGHLIGHTS:
m Duty To Defend
m  Broad Definition of Enrolled Named Member including Past and Future Employees
m  Outside Directorship

NOTES:

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 11 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals
PUBLIC RISK W'

SECTION 5. BUSINESS AUTO*
*BUSINESS AUTO IS INCLUDED IN THE PROPOSAL: Yes

C L,

ISSUER:
m California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)
m  No Joint and Several Liability for Members
m  100% Reinsured

REINSURER:
m Allied World Insurance Company or affiliate
m A XV (Excellent) A.M. Best Rating

FORM:
m Proprietary & Integrated
m Occurrence
m Defense Costs Outside the Limits

PORTFOLIO:
Coverage Symbol Limit
Combined Single Limit for Bodily Injury & Property Damage 1 $1,000,000
(each accident)
Hired Auto Liability 8 $1,000,000
Non-Owned Auto Liability 9 $1,000,000
Medical Payments 2 $5,000
Uninsured / Underinsured Motorists 2 $1,000,000
Hired Physical Damage 8 $100,000
Owned Physical Damage — Comprehensive 2 ACV
Owned Physical Damage — Collision 2 ACV
$75 per Day
Towing & Rental Car Reimbursement (covered accident) up to 30
Days
Fleet Automatic Included
DEDUCTIBLE:
Liability: None
Comprehensive: $1,000
Collision: $1,000
NOTES:

Please refer to auto terms provided for per unit coverage.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 12 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.



ALLIED Cal Mutuals
PUBLIC RISK W'

SECTION 6. EXCESS LIABILITY*
*EXCESS LIABILITY IS INCLUDED IN THE PROPOSAL: Yes

C L,

ISSUER:
m California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (JPRIMA)
= No Joint and Several Liability for Members
m  100% Reinsured

REINSURER:
m Allied World Insurance Company or affiliate
m A XV (Excellent) A.M. Best Rating

FORM:
m Following Form
m Occurrence
m Defense Costs Outside the Limits

LIMITS:

| $4,000,000/$4,000,000

SCHEDULED UNDERLYING POLICIES:

Commercial General Liability - Yes
Hired and Non-Owned Auto Liability - Yes
Owned Auto Liability - Yes

Public Officials & Management Liability - Yes
Wrongful Acts - Yes

Employment Practices - Yes

Employee Benefit Plans - Yes

Employers’ Liability: (minimum underlying limit requirement of $500,000 / $500,000 / $500,000) - Yes
Other:

NOTABLE EXCLUSION:
m  Workers’ Compensation
m Uninsured Motorists / Underinsured Motorists
m Underlying Limits < $1,000,000 except for Employers’ Liability

NOTES:
Employers’ Liability subject to JPRIMA security requirements.

COVERAGE PROPOSAL FOR MEMBER: Bighorn-Desert View Water Agency
EFFECTIVE DATE: 7/1/2021 - 4/1/2022 Page 13 of 13
DISCLAIMER: Actual coverage is subject to the language of the MOC as issued.

The MOC may contain limits, exclusions, and limitations that are not detailed in this proposal.






AGREEMENT TO BECOME A PARTY TO THE
AMENDED JOINT POWERS AGREEMENT
CREATING THE
CALIFORNIA ASSOCIATION OF MUTUAL WATER COMPANIES
JOINT POWERS RISK AND INSURANCE MANAGEMENT AUTHORITY

[insert name of company or district]
(referred to as “Member”) hereby agrees to become a party to the Amended Joint
Powers Agreement Creating the California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority (the “Authority”), in the
form attached hereto as Exhibit A, and agrees to abide by the terms and conditions of
that agreement.

Member hereby represents that its action to become a party to the above-
referenced agreement and to participate in the Authority has been duly authorized by
action of its governing board taken at a duly called and noticed meeting.

Executed this ___ day of , 201 at
, California.

[Company or District name]

By

Printed Name:

Title:







Amended Joint Powers Agreement
Creating the
California Association of Mutual Water Companies
Joint Powers Risk and Insurance Management Authority

THIS AGREEMENT is made and entered into in the County of Los Angeles, State
of California, by and among the Companies and Districts, as defined herein, organized and
existing under the laws of the State of California, which are parties signatory to this
Agreement and listed in Appendix "A," which is attached hereto and made a part hereof.
Said Companies and Districts are sometimes referred to herein as "parties” or "Members."

RECITALS

WHEREAS, subdivision (a) of California Government Code Section 6525
authorizes a mutual water company and a public agency to enter into a joint powers
agreement for the purpose of jointly exercising any power common to those contracting
parties, and, effective January 1, 2016, subdivision (b)(1) of California Government Code
Section 6525 provides that a mutual water company and a public agency may enter into a
Jjoint powers agreement for the purpose of risk-pooling in accordance with Government
Code Section 990.8; and

WHEREAS, California Government Code Section 990 authorizes the self-insurance
against tort liabilities and inverse condemnation by public entities and California Labor
Code Section 3700 provides for self-insurance of liabilities imposed by Labor Code Section
3200, et seq.; and

WHEREAS, California Government Code Section 990.8 states that a mutual water
company and a public agency may, by a joint powers agreement, provide coverage for
any purpose by any one or more of the methods specified in Government Code Section
990.4; and

WHEREAS, the parties desire to establish a structure to provide such coverage
products at contributions competitive with the insurance market and in a manner that
alleviates risk through coverage products that are reinsured; and

WHEREAS, the parties to this Agreement desire to join together for the purpose of
purchasing insurance or reinsurance at reduced rates and to provide technical support,
continuing education, safety engineering, and operational and managerial advisory
assistance to said parties in order to reduce risk liabilities and further the technical,
managerial and financial capacity of those parties; and

WHEREAS, it appears economically feasible and practical for the parties to this
Agreement to do so;

Cal. Mutuals JPRIMA Agreement
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NOW THEREFORE, for and in consideration of all of the mutual benefits, covenants
and agreements contained herein, the parties hereto agree as follows:

Article 1 — Definitions
The following definitions shall apply to the provisions of this Agreement:

(a) “Association” shall mean the California Association of Mutual Water
Companies.

(b) " Auditor/Controller" shall mean that person, designated by the Board of
Directors who is required to draw, or cause to be drawn, checks, warrants, and electronic
payments on behalf of the Authority.

(c) " Authority" shall mean the California Association of Mutual Water
Companies Joint Powers Risk and Insurance Management Authority (CAMWC-JPRIMA)
created by this Agreement.

(d "Board of Directors" or "Board" shall mean the governing body of
the Authority.

(e) "Chief Executive Officer" shall mean that employee or other agent of the
Authority who is so appointed by the Board of Directors.

® "Company" shall mean a mutual water company, as defined in California
Corporations Code Section 14300, which is a “Regular Member” of the Association, as
defined in Article III, Section 1(a) of the Association’s Bylaws; or a ditch company that is
formed and operates as a non-profit mutual benefit corporation under California law and is an
“Affiliate Member” of the Association, as defined in Article III, Section 1(c) of the
Association’s Bylaws.

(2) "Director" shall mean an individual elected by the Members to serve
on the Authority’s Board of Directors.

(h) "District" shall mean any public agency that is an “Associate Member” or
“Affiliate Member” of the Association, as defined in the Association’s Bylaws.

(1) "Duly Constituted Board Meeting" shall mean any Board of Directors
meeting noticed and held in the required manner and at which a quorum was determined
to be present at the beginning of the meeting.

) "Finance and Audit Committee' shall mean the committee of the
Authority composed of financial staff of Members appointed by the Board President
and ratified by the Board of Directors.

(k) "Fiscal Year" shall mean the calendar year.

()] "Insurance' shall mean any Program of the Authority providing

Cal. Mutuals JPRIMA Agreement
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coverage against losses to Members who are participants in the Program, regardless of
the exact nature of the coverage to be provided by or on behalf of the Authority.

(m)  "Insurance Program Administrator" shall mean the individual or firm
retained by the Board of Directors to administer the Authority’s Programs.

(n) "Member" shall mean any "Company" or "District" which is a
signatory to this Agreement.

(o) “Program” or “Programs” means the specific type of Insurance as set
forth in the terms, conditions and exclusions of any coverage documents for Insurance
provided to a Member.

(p) “Re-Insurance” shall mean that insurance or reinsurance which may be
purchased on behalf of the Authority and/or the Members to protect the funds of the
Members against catastrophic losses.

(@) "Secretary" shall mean the person appointed by the Board of Directors
to record or cause to be recorded, and keep or cause to be kept, at the principal
executive office or such other place as the Board of Directors may order, a book of
minutes of actions taken at all meetings of the Board of Directors.

(r) “Services” shall mean various services and programs offered from time
to time or on an ongoing basis by or on behalf of the Authority to increase Members’
technical, managerial and financial capacity, and to reduce risks of losses.

(s) "Treasurer" shall mean the person appointed by the Board of Directors
to keep and maintain, or cause to be kept and maintained, adequate and correct financial
records of the Authority and who will act as a liaison with the Authority’s outside
auditor in preparing the Authority’s annual audit.

Article 2 — Purposes

This Agreement is entered into by the Members pursuant to the provisions of
California Government Code sections 990, 990.4, 990.8 and 6500 et seq., in order to provide
comprehensive and economical general liability, public liability, property damage, auto
liability, boiler and machinery, directors’ and officers’ errors and omissions, employment
practices, employee dishonesty, employee benefits liability coverage, workers' compensation
coverage, and coverage for such other risks as the Board of Directors may determine from
time to time; and to allow the Authority to undertake necessary administrative actions
pursuant to Government Code Section 6525(a) in advance of the effective date of AB 656 on
January 1, 2016.

Additional purposes are to reduce the amount and frequency of losses, to decrease
the cost incurred by Members in the handling and litigation of claims and to assist the
Members through the Services in building their technical, managerial and financial capacity.
These purposes shall be accomplished through the exercise of the powers of such Members
jointly in the creation of the Authority as a separate entity in accordance with applicable law.

Cal. Mutuals JPRIMA Agreement
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It is also the purpose of this Agreement to provide, to the extent permitted by law, for
the inclusion at a subsequent date of such additional Members organized and existing under
the laws of the State of California as may desire to become parties to the Agreement and
members of the Authority, subject to approval by the Board of Directors as set forth herein.

Article 3 — Parties to Agreement

Each party to this Agreement certifies that it intends to and does contract with all
other parties who are signatories to this Agreement and, in addition, with such other parties
as may later be added as parties to and signatories to this Agreement pursuant to Article 18.
Each party to this Agreement also certifies that the deletion of any party from this
Agreement, pursuant to Article 19 or Article 20, shall not be considered the completion of
the purpose of this Agreement or affect this Agreement or such party's intent to contract as
described above with the other parties to the Agreement then remaining. All parties to this
Agreement must be either a Company or a District.

Article 4 — Term of Agreement

This Agreement became effective January 1, 2016, and it shall continue until
terminated as hereinafter provided. This Agreement shall become effective as to each new
Member upon: (i) approval of its membership by the Board of Directors, (ii) the execution of
this Agreement by the Member, and (iii) upon payment by the Member of any initial
contribution as the Board of Directors may determine. Any subsequent amendments to the
Agreement shall be in accordance with Article 27 of this Agreement.

Article 5 — Creation of Authority

Pursuant to Section 6500 et seq. of the California Government Code, there is hereby
created a public entity separate and apart from the parties hereto, to be known as the California
Association of Mutual Water Companies Joint Powers Risk and Insurance Management
Authority. Pursuant to Government Code Section 6508.1, the debts, liabilities and obligations
of the Authority shall be solely its own, no District member shall be responsible for the
underlying debts or liabilities of the Authority, and such debts, liabilities or obligations of
the Authority shall not constitute debts, liabilities or obligations of any party to this
Agreement or of any Company or District. Such Company and District Members shall be
fully indemnified by the Authority against such debts, liabilities or obligations, to the extent
permitted by law, specifically including Government Code Section 6525(b)(1). The
Authority exists separately and apart from the Member Agencies.

The Authority is not an insurer, and the Programs offered by or on behalf of the
Authority are to be interpreted in conformance with Government Code sections 990, 990.4,
990.8 and 6500 et seq. and contract law. The laws of insurance shall not apply.

Cal. Mutuals JPRIMA Agreement
Page 4



Article 6 — Powers of Authority

(@) . The Authority shall have the powers common to Members and the powers set
forth in Government Code Section 6525 (b), and is hereby authorized to do all acts necessary
for the exercise of said powers, including, but not limited to, any or all of the following:

(1) To make and enter into contracts;

(2) To incur debts, liabilities or obligations as necessary, including to finance
any Programs and Services offered to Members;

(3) To receive grants and donations of property, funds, services and other
forms of assistance from persons, firms, corporations and governmental
entities;

(4) To acquire, hold, lease or dispose of property, contributions and
donations of property, funds, services and other forms of assistance from
persons, firms, corporations and governmental entities;

(5) To employ agents and employees, and/or to contract for services
rendered by such agents and employees;

(6) To sue and be sued in its own name;

(7) To exercise all powers and perform all acts as otherwise provided for in
the Bylaws; and

(8) To exercise all powers necessary and proper to carry out the terms and
provisions of this Agreement, or otherwise authorized by law.

(b) Said powers shall be exercised pursuant to the terms hereof and in the
manner provided by law. In accordance with Government Code Section 6509, the
foregoing powers shall be subject to the restrictions upon the manner of exercising such
powers applicable to North of the River Municipal Water District.

Article 7 — Board of Directors

(a)  Subject to the limitations of this Agreement and the laws of the State of
California, the Authority shall be governed by a Board of Directors which is hereby
established and designated to administer this Agreement pursuant to Government Code
Section 6506. The powers of the Authority shall be exercised through the Board of
Directors, who may, from time to time, adopt and modify bylaws and other policies and
procedures for that purpose and for the conduct of its meetings as it may deem proper.

(b)  The Board of Directors shall be composed of between five (5) and nine (9)
directors, as determined upon the formation of the Authority by the initial Members and
thereafter determined by the Board of Directors from time to time. The initial Board of
Directors shall be appointed by the original Members and upon expiration of that initial
term, the directors shall be elected by the Members who have executed this Agreement, as it

Cal. Mutuals JPRIMA Agreement
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ELIGIBILITY

e Mutual Water Companies

e Public Water / Sewer Districts
* |rrigation / Drainage Districts
e Reclamation / Levee Districts
e Community Services Districts
e Other Special Districts

HIGHLIGHTS
¢ Workers Compensation
- Statutory Benefits for the State of CA
e Employers' Liability
- $1M Policy Limit
- Per Accident / Per Disease
e Twelve Month Policy (unless pro-rated)
- Auditable
e Rates per $100 of payroll
- Adjustments based on:
- Experience Modification Factor

- Premium Size Credit
- Scheduled Credits & Debit
- Territorial Factor
* Flexible Payment Plans (annual to monthly)
- Direct Bill & EFT Options
- $750 Minimum Premium

SPECIAL FEATURE
e Dividend Plan
- 100% Proceeds to JPRIMA / Members

VALUE ADDED SERVICES

e Zenith Claims Handling & Loss Prevention
* In House Examiners & Nurses

* In House Safety & Health Engineers

e 24 /7 Concierge Service

e Website Portal

® Video & Online Training Library

e Onsite Visits

e Specialized Services

PENSATION

Irrigation, Drainage, or Reclamation Works Operation

This classification is applicable to all work incidental to maintenance and
operation of irrigation or drainage systems, pumps, valves, and control
gates. This classification does not contemplate the construction of these
systems. The cleaning of mains, ditches, lateral flow lines, and the spread-
ing or spraying of oil performed in connection with mosquito control is
included in this classification. Examples of operations are water districts
and other public agencies.

7520

Waterworks

This classification applies to the operations of publicly or privately operat-
ed water companies that supply potable water to communities. This
classification includes but is not limited to the construction of water
mains and lateral lines, the treatment of water, the operation and mainte-
nance of pumping stations and the installation and repair of water meters.
Repair, maintenance and installation of water mains, taps, meters and fire
hydrants are included in this classification.

7580

Sanitary or Sanitation Districts Operations

This classification shall apply to all work incidental to the maintenance
and operation of sewer systems or sewage disposal plants. Additions to,
alterations or construction of sewer lines or sewage disposal plants shall
be separately classified.

8742

Salespersons

Outside salespersons are defined as those employees (1) who are
engaged exclusively in sales or collection work away from the premises of
the employer or (2) who are engaged in such work for any portion of their
time and devote the balance of their time to clerical office duties. The
statement of payroll shall include the entire remuneration of all outside
salespersons, including those whose duties take them outside the State of
California. When salespersons are required to pay their own traveling
expenses out of their remuneration, not less than two-thirds of such
remuneration shall be included as payroll.

8810

Clerical Office Employees

Clerical office employees are those employees engaged exclusively in
bookkeeping, in record keeping, in correspondence, or in other office work
where books and other records are kept or correspondence is conducted.
This classification applies only to employees who work in areas physically
separated from other operations by structural partitions and in which
work of clerical office employees as defined in this rule is performed
exclusively. If such an employee has any other duty, the total payroll of
that employee shall be assigned to the highest rated classification of
operations to which the employee is exposed.

Your Insurance Partner Beyond the Policy.
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PROPERTY & CASUALTY

JPRIMA provides high quality and cost-effective Property & Casualty insuran
to protect and enhance assets and operations
and reduce overall risk management costs.

Technical Support, Resources
& Investment in Small Systems

Efficient and effective claims,
underwriting, distribution and risk -
control services.

- @ Technical support, continuing education,
- safety engineering and operational
and managerial assistance.

n Resources to further technical,
managerial, and financial capacity.

g

Residuals from CalMutuals JPRIMA
insurance proceeds are invested in

. programs and services to support small
systems and disadvantaged communities.

3
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BROPEREY y& CASUALTY
GE CHECKLIST

e

JPRIMA THEM

D Property policy includes Blanket protection without a coinsurance penalty for all your scheduled locations
and separate Blanket protection for key coverages such as business income and extra expense.

D Property policy includes special extensions such as Unintentional Errors, Off Premises Utility Services,
SCADA Upgrades (above replacement cost), Property in Transit, Contract Penalties, Rental Reimbursement —
Mobile Equipment, and Water Contamination Notification Expense.

D Property policy includes Contamination for $100,000 (not limited to just ammonia), Pollution Remediation
Expense for either $250,000 (Specified Cause of Loss)* or $100,000 (Covered Cause of Loss), Outdoor
Property (w/ windstorm) for $100,000, and $50,000 for Fungus, Wet Rot or Dry Rot.

l:l Crime policy provides minimum limits of $100,000 for Employee Dishonesty, Theft of Money & Securities,
Computer Fraud, Funds Transfer Fraud, and Money orders.

D General Liability policy includes aggregate limits of $10,000,000 as well as special coverage for
Water & Wastewater Testing E&O, Waterborne Asbestos, Lead, Fungi & Bacteria, Product Recall, and
Impaired Property.

D General Liability policy includes Failure to Supply Water and Dam Failure Liability as well as Pollution for
your potable water, treatment chemicals, natural gas, hostile fire, smoke drift, sewer or wastewater
backup/line breaks, and any pollution event that is sudden & accidental.

l:l Public Officials & Management Liability policy includes aggregate limits of $10,000,000 for Wrongful
Acts, Employment Practices, and Employee Benefit Plans as well as inverse condemnation and outside

directorship.

D Automobile policy includes $100,000 Hired Physical Damage, $75 per Day Rental Reimbursement/Towing,
and Fleet Automatic.

Excess Liability insurance policy follows the coverages in your underlying policies.

Cyber Liability policy includes Credit Monitoring Costs for $1,000,000 without a deductible or retention.

N R S S O S = O = G

[]
L]

*180 day reporting period required

This flyer is only a brief illustration of our program and may contain unintentional inaccuracies, outdated material or coverages not included in our quotations. You must refer to
the actual Memorandum of Coverage (MOC) for a description of coverages, exclusions and conditions. Specimen MOCs are available for review and analysis.
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PROPERTY

Proprietary Policy Form

e Property, Equipment Breakdown
& Mobile Equipment

* No Coinsurance Penalty

Blanket Policy Limit
* Real Property
® Business Personal Property

Blanket Coverage Extension Limit
* A separate limit applies to the following:
- Business Income
- Extended Business Income
- Civil Authority
- Commandeered Property
- Extra Expense
- Tenant Leasehold Interest
- Electronic Data
- Preservation of Property

Coverages Specific to Water Related Entities
e Property in Transit

* Mobile Equipment

e Pollution Remediation Expenses

¢ Fungus, Wet Rot or Dry Rot

e SCADA Upgrades

¢ Contamination

Additional Coverages

e Accounts Receivable

e Arson Reward

e Backup/Overflow of Water from Sewer,
Drain, Sump

e Water Contamination Notification Expenses

e Lock and Key Replacement

e Rental Reimbursement - Mobile Equipment

® Business Personal Property at New Locations

e Collapse

e Contract Penalties

e Debris Removal

e Indoor & Outdoor Signs (unscheduled)

e New Locations or Newly Constructed Property

e Ordinance or Law Provision

e Qutdoor Property (unscheduled)

e Patterns, Dies, Molds, Forms

* Personal Effects & Property of Others

* Tools & Equipment Owned by Your Employees

e Trees, Shrubs & Plants

e Unintentional Errors & Omissions

e Utility Services

* Valuable Papers & Records

Bk

66 CRIME

Proprietary Policy Form

e Faithful Performance

e Employee Benefit Plans

* Available Coverage for Designated Agents

Coverages

e Employee Theft

e Forgery or Alteration

* Inside The Premise - Theft of Money & Securities
* Inside The Premise - Robbery or Safe Burglary

e Outside The Premise

e Computer Fraud

e Funds Transfer of Fraud

e Money Orders & Counterfeit Paper Currency

GENERAL
LIABILITY

Proprietary Policy Form

e Duty to Defend

* Nonauditable

* Broad Definition of Insured
e Blanket Additional Insured
¢ $10M Aggregate Limit

Coverage Extensions
® Failure to Supply Water (no sublimit)
e Water & Wastewater Testing E&O
¢ Medical Payments
e Sewage from Backups & Breaks (no sublimit)
e Fire Damage Legal Liability
* Pollution Liability
e Contractual Liability-Railroads
e Dam, Levee & Dike Structural Failure
& Existence Hazard
e Lead from Potable Water
e Product Recall Exceptions
e Impaired Property Exceptions
e Waterborne Asbestos from Potable Water
o Watercraft
¢ Nonowned Aircraft

PRODUCT GUIDE™

Coverages
e Combined Single Limit
e Uninsured Motorists
e Hired & Non Owned Auto Liability
e Medical Payments/ Personal Injury Protection
e Hired Physical Damage
e Comprehensive & Collision
o Fleet Automatic
e Towing & Rental Car Reimbursement
PUBLIC OFFICIALS
& MANAGEMENT LIABILITY

Proprietary Policy Form

e Duty to Defend

¢ Nonauditable

e Broad Definition of Insured
* $10M Aggregate Limit

Coverages

o Wrongful Acts

e Employment Practices
¢ Employee Benefit Plans

Coverage Extensions

e [nverse Condemnation

e Qutside Directorship

e Third Party Discrimination

ey
o Q

. Q
o

X PRIVACY LIABILITY
“~~- & NETWORK RISK

Coverages

e $1M Privacy & Network Security

¢ $1M Notification & Credit Monitoring Costs
 $100K Data Forensic & Public Relations

bi EXCESS LIABILITY

Proprietary Policy Form
e Following Form
¢ $10 Million Capacity

Your Insurance Partner Beyond the Policy.
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A 1112 | Street, Suite 300
* : Sacramento, California 95814-2865

T 916.231.4141 or 800.537.7790 +F 916.231.4111

SDF

Special District

Maximizing Protection. Minimizing Risk. « www.sdrma.org

ment Authority

March 25, 2021

Mrs. Marina West

General Manager

Bighorn Desert View Water Agency
622 South Jemez Trail

Yucca Valley, California California

RE: 2021-22 Property/Liability Program Estimated Contribution
Dear Mrs. West,

We sincerely appreciate your continued support of SDRMA and patience in waiting for the 2021-22
estimated renewal contribution while we are working on finalizing renewal costs from the program
excess/reinsurer carriers.

As we mentioned at our 2021 Virtual Spring Education Day on March 3, the current insurance market
continues to be impacted by the catastrophic losses around the world. Underwriting practices throughout
the insurance market are consistently evolving due to the development of losses and cost of claims.
Based on those factors and overall pool claims costs over the past several years, after considerable review
and discussion with the SDRMA Board of Directors, staff has refined SDRMA underwriting methodologies
for the 2021-22 renewal.

SDRMA will continue to make every effort to reduce operating costs and minimize rate increases while
ensuring the financial integrity of the Property/Liability Program. We have received initial indications from
our excess/reinsurer carriers of imposed rate increases that are impacting all of their clients, including
SDRMA.

We are providing you with an estimated contribution amount for use in your budgeting process. Until the
2021-22 renewal invoices are issued, we cannot guarantee the final contribution amount. We will
continue to work with our excess/reinsures to negotiate the rate increases on behalf of our program
membership. Your agency’s actual renewal contribution will be confirmed on the 2021-22 renewal invoice
that will be sent out in mid-May.

The actual contribution amount for 2021-22 will vary compared to 2020-21 due to rate increases, any
coverage limit changes, stand-alone policy pricing, scheduled item additions/deletions, updates on agency
operations submitted on the renewal questionnaire, risk factor adjustments, and Credit Incentive
Program (CIP) points earned. Your agency’s 2021-22 estimated contribution amount is as follows:

2020-21 Annual Contribution 2021-22 Estimated Annual Contribution
$2.5M Liability Limits $5M Liability Limits
$63,648.27 $80,526.29
A proud California Special Districts California Special Districts Association CSDA Finance Corporation
Alliance partner. 1112 | Street, Suite 200 1112 | Street, Suite 200
Sacramento, California 95814-2865 Sacramento, California 95814-2865

T 877.924.CSDA (2732) *F 916.442.7889 T 877.924.CSDA (2732) * F 916.442.7889
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The SDRMA Property/Liability Program offers three liability limit options; $2.5M, $5M, or S10M. Lowering
liability limits could help lower your agency’s annual contribution amount. Before considering lower
liability limits, please verify that your agency is not bound by any contract or agreement to carry a specific
level of liability limits. Please consult legal counsel and your governing body prior to changing the
coverage limit. Liability limits cannot be changed after renewal on July 1.

Other Important Items to Note:

If you would like to elect an alternative liability limit for 2021-22, please provide your selected
limit by May 15, 2021 by emailing memberplus@sdrma.org.

No Longevity Distribution is declared for the Property/Liability Program this year.

Our Multi-Program Discount provides members a great opportunity to save money. Members receive an
automatic multi-program discount of 5% per program (Property/Liability and Workers' Compensation)
when they belong to both programs.

Your annual contribution provides your agency with access to safety and loss prevention services,
resources, and trainings that are provided at no additional cost, including Target Solutions,
ergonomic assessments, discounted CSDA Conferences and trainings, free CSDA webinars, and
safety DVDs.

The 2021-22 estimated contribution range does not serve as a ‘not to exceed’ amount. Final
reinsurance costs, and any policy adjustment made before or after July 1 may incur a change in
premium.

Members considering withdrawal from coverage with SDRMA for the 2021-22 program year are
required to submit a "Notice of Intent to Withdraw" by April 1 in accordance with SDRMA Bylaws
and must have completed the initial three full program year commitment period.

On behalf of the Board of Directors and our entire risk management team, we thank you for your
continued participation in our programs! If you have any questions, please contact Ellen Doughty, at
edoughty@sdrma.org or 800.537.7790.

Sincerely,
Special District Risk Management Authority

Ao 4. uQ

Laura S. Gill
Chief Executive Officer


mailto:memberplus@sdrma.org
mailto:edoughty@sdrma.org

1112 | Street, Suite 300
Sacramento, California 95814-2865
T 916.231.4141 or 800.537.7790 «F 916.231.4111
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ement Authority

March 25, 2021

Mrs. Marina West

General Manager

Bighorn Desert View Water Agency
622 South Jemez Trail

Yucca Valley, California 92284-1440

Dear Mrs. West,

We sincerely appreciate your continued support of SDRMA and patience in waiting for the 2021-22 rates
while we are working on obtaining renewal costs from the program excess/reinsurer carriers.

At the SDRMA Board of Directors meeting of March 24, 2021, the Board approved a FY 2021-22 longevity
distribution of $2,179,568. This action marks the twelfth consecutive year of longevity distributions.
Members eligible to receive a longevity distribution at renewal must have been members of the Workers’
Compensation Program for not less than three full program years as of June 30, 2020 and have a
calculated EMOD of 150% or lower or a 10-year loss ratio of 1.00 or less. The longevity distribution may be
declared by the Board each year only after all Board policy reserve requirements have been met. The
distribution is weighted based on the member’s length of time in that program and the amount of the
member’s annual contributions compared to the total contributions of all pool members.

To assist your agency in its budgeting process, SDRMA has estimated 2021-22 annual contribution
amounts using your agency’s applicable Individual Class Code Rates, Experience Modification Factor
(EMOD), 2021-22 Estimated Payroll Wages submitted on Renewal Questionnaire, and Longevity
Distribution and Multi-Program discounts (if applicable). Your agency’s actual contribution amount for
2021-22 will vary from 2020-21 due to variances in your reported payroll, EMOD (worksheet and
applicable loss run years detail attached), and Credit Incentive Program (CIP) points earned.

2020-21 2021-22
Estimated Payroll Wages $618,819 $687,010
EMOD 83 % 79 %
Annual Gross Contribution (before discounts) $16,325 $16,931
Longevity Distribution -$1,017 -$3,476
5% Multi-Program Discount -$667 -$480

A proud California Special Districts
Alliance partner.

California Special Districts Association
1112 | Street, Suite 200

Sacramento, California 95814-2865

T 877.924.CSDA (2732) *F 916.442.7889

2021.22 Est. $12,975

CSDA Finance Corporation
1112 | Street, Suite 200
Sacramento, California 95814-2865

T 877.924.CSDA (2732) * F 916.442.7889
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Other Important Items to Note:

e Members receive an automatic Multi-Program Discount of 5% per program (Property/Liability and
Workers' Compensation) while they belong to both programs.

e Your annual contribution provides your agency with access to safety and loss prevention
resources, and trainings that are provided at no additional cost, including Target Solutions,
ergonomic assessments, discounted CSDA Conferences and trainings, free CSDA webinars, and
safety DVDs.

e Members considering withdrawal from coverage with SDRMA for the 2021-22 program year are
required to submit a "Notice of Intent to Withdraw" by April 1 in accordance with SDRMA Bylaws
and must have completed the initial three full program year commitment period. Members not
renewing coverage for 2021-22 will be ineligible to receive the longevity distribution credit
recently approved by the Board.

On behalf of the Board of Directors and our entire risk management team, we thank you for your
continued participation in our programs! If you have any questions, please contact Jennifer Chilton at
jchilton@sdrma.org or 800.537.7790.

Sincerely,
Special District Risk Management Authority

Aown. 4. )

Laura S. Gill
Chief Executive Officer

Attachments: 2021-22 EMOD worksheet, Reported Class Codes
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Workshop No. 2 - 2021 Staff Benchmark
Salary Survey and Recommendations for
Incorporation into the Fiscal Year 2021/22
Budget






BIGHORN DESERT VIEW WATER AGENCY STANDING COMMITTEE
FINANCE/PUBLIC RELATIONS/EDUCATION/PERSONNEL
SPECIAL MEETING AGENDA ITEM SUBMITTAL

Meeting Date: March 20, 2021

To: FPREP Committee Members Budgeted: TBD
Budgeted Amount: TBD
From: Marina D. West General Counsel Approval: N/A

CEQA Compliance: N/A

Subject: Workshop No. 2 - 2021 Staff Benchmark Salary Survey and Recommendations for
Incorporation into the Fiscal Year 2021/22 Budget

SUMMARY
The General Manager, with assistance from the financial consultant, Cindy Byerrum (Eide Bailly), has
compiled a staff benchmark salary survey of neighboring water agencies.

The results of the survey and recommendations for salary adjustments to be incorporated into the
Fiscal Year 2021/22 Budget were presented to the Committee on March 17, 2021 for discussion and
input.

Staff was asked to return to the Committee with information concerning the ratio of salary+benefits
vs. expenses. To calculate this staff used the actual figures from the 2019/2020 budget rather than
estimates for fiscal year 2021/22.

RECOMMENDATION

Information only. Following the Committee review, staff would bring the adjusted Range and Step
scales to the full Board for approval and incorporation into the fiscal year 2021/22 budget process

BACKGROUND/ANALYSIS

The Agency’s General Manager conducted a salary survey of neighboring water agencies to determine
if the Agency’s current salary structure was competitive with other agencies. The survey looked at the
pay and benefits of similar positions, as well as the commensurate duties and responsibilities ensure
that the comparisons were valid. The agencies surveyed were:

e Hi-Desert Water District
e Joshua Basin Water District
e Twenty-nine Palms Water District

These districts were chosen because of their proximity to Landers and because they are Bighorn’s
competitors in the sense that if there is staff turnover it may be to one of these neighboring agencies.

In most cases the neighboring agencies benefits were similar to Bighorn’s benefits, with the exception
of social security participation at all three entities. BDVWA employees do not participate in social
security but they also will not receive this benefit in the future so it is considered moot.



The goal of the survey was to determine the average salary of the agencies and calculate what the cost
would be the Agency to increase salary ranges to be more competitive and reflect market conditions.
The survey results found the entry level positions at Bighorn were not competitive and had the most
potential for adjustments to the salary ranges. The higher-level positions, in most cases, were closer to
average ranges and had less adjustments needed.

The proposed new salary ranges maintain the Agency and industry wide practice of a 34-35% range
from the starting salary to the maximum salary, meaning a starting employee’s pay rate has the
potential to increase 35% over time.

Staff recommends adjusting the Agency’s salary ranges to the median ranges found in the survey
effective with first full payroll after July 1, 2021. This date corresponds to the next fiscal year budget.
This will ensure that the Agency is competitive with neighboring agencies and will be help the Agency
in staff recruitment and retention as additional staff retirements are on the horizon.

Staff recommends placing each employee on the new salary range closest to their existing pay level.
While this will allow for differing increases in immediate salary, the new ranges create more
opportunity for salary advancement and maximums for all employees in the Agency.

The last thing to consider is a “longevity bonus” for long term employees who have reached maximum
top of range. The longevity bonus would be tied to the annual performance review. Staff would
recommend that it be up to one step on the scale or 2.5%. Setting a longevity bonus rewards long-
term employees without modifying the range and step scale.

Financial Impacts:

Based on the Fiscal Year 2019/20 actual expenses the ratio of salary + benefits vs. expenses was
calculated at 25.5% for staff and 7.8% for the general manager with the remaining expenses totaling
66.7%. The financial impact of the benchmark adjustments plus the proposed 1.3% Cost-of-Living
Adjustment changes the ratio to 25.9% for staff and 8.2% for the general manager with remaining
expenses totaling 65.9% (see chart below). The employer paid “benefits” portion includes the
combined total for medical benefits, payroll taxes and CalPERS contributions. The second chart
includes the general manager’s contracted salary increase effective July 1.

The Committee did not discuss the “longevity bonus” at the March 17" meeting. The financial impact
of a longevity bonus would not occur until an employee met the requirements but staff is seeking
input from the Committee on such a program. If in favor, a written description can be provided at
the next meeting.

PRIOR RELEVANT BOARD ACTION(S)
March 17, 2021 Finance Committee Workshop No. 1: Staff Benchmark salary survey.



FY19-20 Total Expenses

B Salaries & Benefits
©GM

= Remaining Expenses

Total Expenses w/ 1.3% COLA &
Adjustment to Median BOR

B Salaries & Benefits
- GM

B Remaining Expenses







Coronavirus (COVID-19)_Updates

Press Release

Mark Hinkle, Press Officer
press.office@ssa.gov

Tuesday, October 13, 2020
For Immediate Release

News Release

SOCIAL SECURITY

Social Security Announces 1.3 Percent Benefit Increase for 2021

Social Security and Supplemental Security Income (SSI) benefits for approximately 70 million
Americans will increase 1.3 percent in 2021, the Social Security Administration announced today.

The 1.3 percent cost-of-living adjustment (COLA) will begin with benefits payable to more than 64
million Social Security beneficiaries in January 2021. Increased payments to more than 8 million SSI
beneficiaries will begin on December 31, 2020. (Note: some people receive both Social Security and
SSI benefits). The Social Security Act ties the annual COLA to the increase in the Consumer Price
Index as determined by the Department of Labor's Bureau of Labor Statistics.

Some other adjustments that take effect in January of each year are based on the increase in
average wages. Based on that increase, the maximum amount of earnings subject to the Social
Security tax (taxable maximum) will increase to $142,800 from $137,700.

Social Security and SSI beneficiaries are normally notified by mail starting in early December about
their new benefit amount. Most people who receive Social Security payments will be able to view
their COLA notice online through their personal my Social Security account. People may create or
access their my Social Security account online at www.socialsecurity.gov/myaccount.

Information about Medicare changes for 2021, when announced, will be available at
www.medicare.gov. For Social Security beneficiaries receiving Medicare, Social Security will not be
able to compute their new benefit amount until after the Medicare premium amounts for 2021 are
announced. Final 2021 benefit amounts will be communicated to beneficiaries in December
through the mailed COLA notice and my Social Security's Message Center.

The Social Security Act provides for how the COLA is calculated. To read more, please visit
www.socialsecurity.gov/cola.



NOTE TO CORRESPONDENTS: Here is a fact sheet showing the effect of the various automatic
adjustments.

To get more Social Security news, follow the Press Office on Twitter @SSAPress.
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Revised: Resolution No. 12R-32

BIGHORN-DESERT VIEW WATER AGENCY Salary Range: 02 WDO |

03WDO Il
CLASS DESCRIPTION 04 WDO Il
,--es e
TITLES: WATER DISTRIBUTION OPERATOR I Page 1 of 5
WATER DISTRIBUTION OPERATOR II Status: Non-Exempt

WATER DISTRIBUTION OPERATOR III

Summary
Under general direction of the General Manager, the Water Distribution Operator (WDO Level | to

[1) routinely performs a variety of semi-skilled and routine assignments related to installation,
maintenance and repair of the Agency’s water distribution system as well as install, repair, overhaul,
operate and monitor water pumps, controls, recording devices, valves, chlorinators and related parts
of the water production system. Performs meter reading, meter maintenance and repair, customer
service, facilities and grounds maintenance and other duties as assigned.

Position Title

Title and salary range of the individual is commensurate with the following factors: skills and
abilities as well as education, training and experience level. Regarding internal promotions the overall
performance of the individual; demonstrated independent judgment and degree of supervision
required will also be considered.

Distinquishing Characteristics

This position is characterized by the level of skills required to perform the principal duties of the
position, as well as the level of supervisory oversight provided to this position on a routine basis and
the independent judgment required. Position reports directly to the General Manager, and has no
supervisor duties but may have “lead” and/or training responsibilities.

Examples of Duties

The duties listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if
the work is similar, related or a logical assignment to this class.

Water Distribution System:

e Repairs, installs and maintains distribution and transmission pipe networks including but not
limited to: water mains, service connections, fire hydrants, air/vacuum valves and meters on a
scheduled or emergency basis.

e Operates, repairs and maintains manual and automated valves such as gate, globe, ball,
check, and butterfly type valves.

e Digs, backfills and compacts trenches by operating tractors, trucks, rollers, jackhammers,
backhoes, compressors, and loaders. Repairs damaged roads.

e Assists in the disinfection and flushing of water mains and related appurtenances.

e Performs welding, carpentry, pipefitting and cement work, using power and hand tools.

e Locates and marks or relays information concerning location of District's facilities for
Underground Service Alert (USA) activities.
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e Responsible for proper on-site procedure and set-up of traffic control functions.

e Maintains and repairs vehicles as well as all field equipment or makes recommendations and
facilitates such repairs.

e Assists in information gathering pertaining to fire flows, will serve letters, facility upgrades and
project plans and specifications.

e Ensures proper parts and material are obtained for assigned tasks.

Water Production System:

e Performs a variety of skilled and/or semi-skilled monitoring, maintenance, installation, testing
and repair on water pumps, control systems, recording devices, motors, valves and chlorinators
of the water production system on a scheduled or emergency basis.

e Maintains and ensures the adequate supply of water in reservoirs and the Agency water
system. Manages energy usage and responsible for compliance with “Time-of-Use” schedules.

e Collects water samples for lab analysis in compliance with state and federal rules, regulations
and standards; completes and submits documentation pertaining to water quality regulatory
requirements; assesses system water quality and makes appropriate adjustments, including
the use of chemicals, to assure public safety. Calculates dosages.

e Operates, maintains and monitors water production equipment such as boosters, wells,
reservoirs, and pressure reducing/sustaining stations. Operates equipment necessary for
maintaining water production facilities including pumps and emergency generators.

e Adjusts and changes pump and motor lubrication such as, but not limited to, pump packing,

motor oil, well shaft oil, and greased bearings and joints.

Performs water table depth measurements and records findings.

Works on energized 480 V three phase related equipment.

Inspects for cross connection and backflow requirements. Administers backflow program.

Compiles memoranda, data reports, written correspondence, develops written procedures

related to departmental needs and requirements. Interprets maps and provides direction to

complex problems with multiple variables.

e Operates and maintains telemetry control systems and their associated components.

Inventory:
e Monitors and maintains adequate inventory of water system parts and supplies. Includes

specialty parts and supplies not included in formal inventory counts.

e Obtains quotes and requisitions inventory as needed. Makes recommendations on new
products and services related to operation and maintenance of water system.

e Assists accounting staff to reconcile periodic inventory count. Prepares and submits all
paperwork required to add inventory purchased and remove inventory used.
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Field Services Duties:

* Reads and records residential and commercial meter readings manually or using an electronic
recording device.

* Provides customer service; handles, prioritizes and completes Service Orders and interacts with
customers regarding water quality, billing, and field service duties, including but not limited to, turn-
on/lock-offs, leak repair, pressure checks, taste and odor complaints and meter
repair/replacement. Communicates politely with customers.

Other Duties:

* Coordinates work of outside contractors as related to departmental needs and requirements.

* Understands and abides by Agency Rules and Regulations for Water Service.

e Acquires and records data by hand or through the operation of various data collection devices and
programs such as meter reading equipment; supervisory control and data acquisition (SCADA)
systems; online analyzers; Geographical Information System (GIS); and District atlas maps.

* Performs general housekeeping in shop and yard; facility maintenance and grounds keeping.

* Completes necessary forms and reports and computer data entry. Communicates using written
and computerized methods such as email, word processing, spreadsheet or other customized
software programs.

* Maintains necessary supplies, tools and equipment in Agency vehicle. Maintains District records.

* Attends meetings and off-site training as required.

* Recommends improvements in job-related polices and procedures.

* Completes regularly on-call duty. Responds to after-hours emergencies.

Lead Responsibilities (WDO Il or WDO 111):

* Answers technical questions from staff.

* Assists with cross training of other staff on critical job functions.

* Uses independent judgment to solve problems and efficiently lead the work of other field staff.
* May organize and coordinate daily functions and assignments of others.

Safety:
* Proper knowledge of safety practices and safety gear. Follows proper safety practices at all times.

Promotes compliance with Agency’s Injury and lliness Prevention Program.
* Attends safety meetings.
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Education, Training & Experience: The position of Water Distribution Operator I/ 1l/ lll requires the

following knowledge:

Graduation from high school or equivalent. Advanced course work in water distribution or water

treatment science highly desirable.

Laws, rules, regulations and principles of work safety. Proper work safety standards.

Proper procedure in the utilization of Underground Service Alert.

Safe application and handling of chemicals and other hazardous materials.

Basic (WDO I) to expert (WDO lll) knowledge in the operation and maintenance of a water

distribution system and water production operations which includes SCADA and RTU

programming and troubleshooting.

o Basic (WDO I) to expert (WDO IIl) knowledge of state and federal water regulations.

o Basic (WDO I) to expert (WDO III) knowledge of distribution system parts and materials.

o Basic (WDO I) to expert (WDO IIl) knowledge of valve operation, maintenance and repair.

o Basic (WDO ) to expert (WDO III) knowledge in the operation and transport of heavy
equipment.

o Basic (WDO I) to expert (WDO III) knowledge of operator math and concepts.

Customer service techniques.

Satisfactory knowledge in the use and application of common and specialized computer

software.

Qualification Requirements: To perform this job successfully, an individual must be able to

perform each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skills and/or abilities required. In accordance with the Americans with Disabilities Act,
reasonable accommodations may be made to enable individuals with disabilities to perform essential
job functions.

Skills and Abilities:

Ability to establish and maintain cooperative and respectful working relationships with those
contacted in the course of work, and to interact with the public and Board of Directors in a
prompt, courteous, patient, polite, productive, and efficient manner.

Ability to work independently, efficiently and productively when completing work tasks.
Prioritization, organization, and coordination skills. Use independent judgment and exercise
initiative in daily work activities.

Understand and carry out oral and written instructions.

Safe operation and use of all power tools, hand tools, heavy equipment and motor vehicles.
Read and interpret plans and drawings. Solve shop and field arithmetic.

Troubleshoot and repair pump and electrical problems satisfactorily.

Use computer systems and software packages related to the needs of the Agency.

Basic (WDO 1) to expert (WDO Ill) knowledge of water distribution system best practices.
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Ability to read basic (WDO I) to complex (WDO llI) literature. Compile clear and concise
reports of operations, job reports, summary reports and memorandum as directed.
Maintain accurate records and accurately record data.

Physical Requirements: Subject to reasonable accommodation in accordance with the requirements of

applicable law. The physical activities described here are representative of those that must be met by
an employee to successfully perform the essential functions of this position.

Operates Agency vehicles and equipment in distribution system construction, maintenance and
repair work.

Enters and exits a vehicle multiple times daily.

Must be able to frequently carry, push, pull, reach and lift equipment and parts weighing up to
100 pounds.

Frequently stoops, kneels, crouches, crawls and climbs throughout the course of the day.
Walks, stands and crouches on narrow, slippery or erratically moving surfaces or uneven
terrain.

Works in an environment with exposure to dust, dirt and significant temperature changes
between hot and cold.

Communicates orally in face-to-face, one-to-one and group settings or utilizing cellular
telephones and fixed frequency radios.

Uses office equipment such as computer terminals and software common to the industry,
copiers and FAX machines.

Stands and walks for extended time periods.

Hearing and vision with normal ranges with or without correction.

Climbs to heights in excess of 40 feet.

Special Requirements:

Water Distribution Operator | requires state certification at level D1 within 18 months of
employment. Advancement to Water Distribution Operator Il requires state certification level of
D2 and treatment certification T1 AND two (2) to three (3) years relevant work experience with
increasing responsibilities. Advancement to Water Distribution Operator Il requires state
certification level of D3 and treatment T2 AND three (3) to five (5) years relevant work
experience with increasing responsibilities.

All Water Distribution Operator classifications require the appropriate Class A driver’s license
or, in the case of entry level Water Distribution Operator I, ability to obtain within 18 months.
Work around and tolerate chlorine and other associated chemicals used in water treatment.
Work with high voltage electricity.

This is a Safety-Related position subject to random drug and alcohol testing per Agency policy.
Proof of a good driving record free from multiple or serious traffic violations or accidents for a
period of at least two years.

Position subject to extended work hours, periodic meetings, and periodic travel.
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Summary
Supervision of the Accounting Technician/Customer Service Representative (AT/SCR) varies from

close to limited with increasing job complexity (AT/CSR Range | to Ill). Routinely performs a variety of
moderately complex and occasionally highly complex accounting duties related to Accounts Payable,
Accounts Receivable, Personnel, General Office Administration and Public Relations. Performs
Customer Service duties on a daily basis. Performs confidential customer service, administrative and
clerical functions.

Position Title

Title and salary range of the individual is commensurate with the following factors: skills and
abilities as well as education, training and experience level. Regarding internal promotions the overall
performance of the individual; demonstrated independent judgment and degree of supervision
required will also be considered.

Distinquishing Characteristics

This position is characterized by the level of skills required to perform the principal duties of the
position, as well as the level of supervisory oversight provided to this position on a routine basis and
the independent judgment required. Position reports directly to the General Manager, and has no
supervisor duties but may have “lead” and/or training responsibilities.

Examples of Duties
The duties listed below are intended only as illustrations of the various types of work that may be

performed. The omission of specific statements of duties does not exclude them from the position if

the work is similar, related or a logical assignment to this class.

Accounts Receivable:

e Prepares meter reading “books” for collection of meter readings. Prepares and distributes
customer bills for water services, in a timely manner, based on meter usage data and application of
approved rate structure.

e Ages accounts, applies delinquent charges, manages delinquent account notifications, and
annually conducts processes and procedures for placing liens on property tax rolls for delinquent
accounts.

e Maintains accurate customer accounts by posting records that reflect refunds, deposits, voids,
customer inquiries and other account activity.

e Coordinates with others to balance monthly accounts receivable records to General Ledger.

e Makes appropriate account adjustments, maintains accounts receivable records/journals and
audits the meter reading Exceptions Report and Billing Register journals. Maintains documents.

e Investigates and resolves (or makes recommendations) regarding variances from Rules and
Regulations. Issues Service Orders for field investigation and resolution. Closes Service Orders,
tracks responses and maintains records; coordinates related office/field correspondence, providing
prompt follow-up contact with customers orally or in writing.
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Accounts Payable:

* Maintains Accounts Payable database and files.

* Gathers, assembles, tabulates, checks, verifies, prepares and inputs all paperwork required to
process accounts payable for payment (i.e. review for correctness) against estimates and
contracts. Prepares checks, obtains signatures and distributes payments to vendors and others.

* Processes documents involved in financial transactions and financial recordkeeping.

* Provides reconciliation and review of A/P Journals and related General Ledger accounts.

* Prepares and distributes Form 1099 annually.

Accounting:

e Performs accounting tasks (low to moderately complex depending on position title assigned)
including regular analysis and reconciliation of revenue, expenditure and balance sheet accounts.
Works with other accounting staff to balance accounts receivable database records and journals to
General Ledger.

* Ensures timely and accurate posting to the General Ledger and researches information for
adjustments to General Ledger. Makes appropriate periodic journal entries at month-end and year-
end closings.

* Reconciles Agency bank accounts monthly.

* Prepares monthly and year-end financial statements including balance sheet, income statement,
and supporting ledgers and journals in an accurate and timely manner. Prepares and maintains
spreadsheet analyses and reports.

* Monitors and makes recommendations for cash flow requirements.

* Performs periodic internal audits of accounting records to assure adequate controls.

* Prepares special reports for the State of California, management staff and the Board of Directors.

* Performs special analytical studies as directed by the General Manager.

* Provides assistance with annual audit, interfacing with outside auditors and preparing audit
schedules as required. Prepares the annual audit binder including reconciliation of all accounts.
Assists with analysis, preparation and presentation of the Agency budget and audit.

* Maintains Job Cost accounting database and files.

* Maintains inventory database and files. Assists field representative to reconcile periodic inventory
count. Prepares and inputs all paperwork required to add inventory purchased and remove
inventory used.

* Maintains fixed asset database and files. Sets up, calculates and monitors annual fixed asset
depreciation; adjusts for new or retired assets as appropriate.

* Maintains and processes Petty Cash disbursements and replenishments.

Purchasing:
* Monitors and maintains adequate inventory of general office and field supplies. Includes specialty

items or services.
* Obtains quotes and requisitions supplies and services as needed. Makes recommendations on
new products and services related to Agency operations.
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Payroll:
* Gathers, organizes, and prepares a variety of information for the preparation of the Agency's

payroll. Prepares and processes payroll for agency employees.

* Audits time records for accuracy and proper distribution of costs.

* Prepares and posts payroll distribution to general ledger. Provides reconciliation and review of
journal and related general ledger accounts. Post time-off accruals to the general ledger.

* Audits and reviews payroll data concerning benefits (ie. co-pays, vacation, sick leave balances).
Researches and corrects payroll discrepancies. Answers a variety of questions concerning leave
balances, payroll discrepancies, and net payments for Agency staff.

* Prepares and distributes payments to insurance agencies, CalPers, EDD, garnishments and
others receiving monies from payroll withholdings.

* Prepares and distributes Form W-2 annually.

Customer Service:

* Performs cashier duties: handles cash, accepts and inputs payments. Maintains assigned cash
drawer in an accurate and accountable manner. Compiles and verifies accuracy of bank deposits.

* Deals with customers and others in a courteous and professional manner using phone, e-mail,
fixed frequency radio and face-to-face interactions with walk-in public.

* Communicates account status and Agency Rules & Regulations to customers.

Office Administration:

* Administrative support to General Manager and Board of Directors as needed. Read and analyze
incoming documents and determine their significance and Plan their distribution/execution.
Prepares Public Information Request responses in compliance with the Public Records Act.

* Prepares meetings notices and agendas in compliance with the Brown Act. Assembles staff
information for agenda. Attends night meetings; takes and prepares minutes of meetings. Acts a
primary point-of-contact for those attending meetings.

* Composes resolutions, ordinances and other agency documents. Maintains/updates Minute,
Resolution and Ordinance library, Motion Order Index and other related Board records including
Form 700, Conflict of Interest Code and other filings. Prepares typed correspondence, enters data
and maintains files as directed.

e Assists with administration of employee benefits programs.

* Researches, prepares reports, and makes presentations and recommendations on special projects
as assigned. Compiles and distributes Agency newsletters, and outreach materials to the public.
Arranges and attends off-site public relations functions (including after hours functions).

Other Duties:

* Understands and abides by Agency Rules and Regulations for Water Service.

* Other duties as assigned including outside/field activities (customer water surveys, meter “bench”
testing, turn on/off’s, off-site Public Relations functions, etc.).

* General office maintenance and cleaning as needed.

* Coordinating travel arrangements for Board of Directors and staff.

e Banking, mail and other miscellaneous errands.
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Lead Responsibilites:

* Answers technical accounting and customer service questions of staff.

* Directs other staff in proper procedures for accounting.

* Assists in cross training of other staff on critical job functions.

* Uses independent judgment to solve problems and efficiently lead the work of other finance staff.
* May organize and coordinate daily accounting functions and assignments of others.

Safety:
* Coordinates safety training classes; maintains safety training schedules and files.

* Assists with administration of OSHA requirements.

* Follows proper safety practices at all times. Promotes compliance with Agency’s Injury and lliness
Prevention Program.

* Attends safety meetings.

Job Requirements

Education, Training & Experience:
* Any combination of experience, education and/or training that would provide the required
knowledge and abilities is qualifying.
* A typical way to obtain the knowledge and abilities to advance from Level | would be:
 Levell:
o Graduation from high school or equivalent.
o Up to three (3) years accounting or business administration experience.
e Levelll:

o Accounting emphasis: Three (3) to five (5) years accounting experience. Experience
in governmental accounting highly desirable. Administrative emphasis: Three (3) to
five (5) years government administrative experience with increasing responsibility in
clerical systems and office procedures.

o College level course work (ie. accounting, business, public administration and/or
communications).

 Levellll

o Accounting emphasis: Minimum 5 years of government accounting experience
including familiarity in computerized accounting systems, accounts payable, payroll,
and general ledger. Administrative emphasis: Minimum 5 years of government
administration experience including thorough knowledge of pertinent federal, state
and local codes and regulations as it pertains to the procedures, responsibilities and
operations of the Board of Directors. Advanced knowledge of clerical systems and
office procedures.

o AA Degree in Accounting or Bachelor's degree in accounting, business, public
administration or communications is highly desirable.
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Skills and Abilities:

Ability to establish and maintain cooperative and respectful working relationships with those
contacted in the course of work, and to interact with the public and Board of Directors in a
prompt, courteous, patient, polite, productive, and efficient manner.

Ability to work independently, efficiently and productively when completing work tasks.
Prioritization, organization, and coordination skills. Use independent judgment and exercise
initiative in daily work activities.

Ability to interpret and apply Agency rules, policies, and procedures governing the accounting
process.

Ability to responsibly and accurately perform semi-skilled to skilled bookkeeping functions and
the most skilled financial record keeping functions using independent judgment.

Responsible for safeguarding confidential information (customer, personnel, administrative
records) obtained in connection with his or her employment.

Knowledge of principles and practices of accounts payable, accounts receivable, payroll, and
general ledger.

Proficient, effective and accurate at using word processing, presentation and spreadsheet
software; using 10-key adding machines by touch; and familiar with governmental accounting
software which includes accounts payable, payroll and accounting systems.

Ability to understand and carry out verbal instructions.

Knowledge of laws, ordinances, statutes, regulations of the management of a water agency;
controlling the preparation of and maintenance of accounting records including issuance of
payroll.

Work with vendors to resolve payment issues.

Knowledge of general and subsidiary ledger functions and requirements.

Ability to read and understand water agency terminology.

Ability to read and understand accounting terminology.

Ability to make mathematical calculations with speed and accuracy.

Ability to maintain accurate records.

Ability to recommend improvements in Accounting Technician job-related policies and
procedures.

Know safety standards and requirements.
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Physical:
* Subject to reasonable accommodation in accordance with the requirements of applicable law.

* Possess the ability to lift and/or carry objects (no greater than 20 Ibs) on an infrequent basis.

* Ability to bend, twist, turn, push, pull, stoop, kneel, crouch and reach routinely, as well as perform
repetitive motion tasks.

* Sits for extended time periods and uses office equipment such as computer keyboards and
terminals, telephones, 10-Key adding machine, copiers and fax machines on a regular basis.

 Communicates orally in face-to-face, one-to-one and group settings or utilizing cellular telephones
and fixed frequency radios to communicate.

* Requires normal range hearing and vision with or without correction.

* Travels by automobile in conducting Agency Business.

Other:

* Maintain valid California Class C Driver’s License.

* Proof of a good driving record free from multiple or serious traffic violations or accidents for a
period of at least two years.

» Position subject to extended work hours, evening meetings, and periodic travel.

* Notary Public Commission beneficial.
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a fair
and reasonable rate.”

Finance/Public Relations/Education and Personnel Standing

Committee Meeting Minutes
Committee Members: Director McBride & Director McKenzie

BOARD MEETING OFFICE March 17, 2021
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**

OR

Join Zoom Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/846899797607pwd=Q0hQdXVwbGZBd1JBTjhZalp2K051dz09
Passcode: 575039

Or Dial:

1-669-900-6833

Webinar ID: 846 8997 9760

Passcode: 575039

Please note that all requirements of the Brown Act requiring the physical presence of the board or staff have been waived per Executive
Order N-29-20

CALL TO ORDER
Vice President McBride called the meeting to order at 4:01 pm

PLEDGE OF ALLEGIANCE
Led by John Burkhart.

ROLL CALL

Directors Present: Chairman McBride
Director McKenzie

Staff Present: Marina West

Public Present: 0 member(s) of the public indicated they were participating via teleconference.
3 members of the public were present in the meeting room.
Paul Fuller, JPRIMA, participated by teleconference.

APPROVAL OF AGENDA
Vice President McBride and Director McKenzie approved the Agenda as presented.

March 17, 2021 FPREP Committee Meeting Minutes
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https://us02web.zoom.us/j/84689979760?pwd=Q0hQdXVwbGZBd1JBTjhZalp2K05Idz09

Discussion and Action Items -

1. Presentation on Property and Casualty Insurance by CalMutuals JPRIMA Representative
Paul R. Fuller, CEO, Allied Public Risk, LLC
GM West introduced the timeline and reasoning for seeking an additional quote for Property
Liability Insurance. She then introduced Paul Fuller, Allied Public Risk and JPRIMA,
representative.

Mr. Fuller provided a background overview of JPRIMA and particulars about liability and
litigation in recent times.

He indicated that our account was priced at a level that is sustainable, roughly at $63,000 and
in good conscience adjusted our total liability of S$5M due to our size and background. He
further discussed the excess liability. This is a contrast from SDRMA which cannot offer
unlimited defense costs it is aggregate.

Mr. Fuller included a $50,000 deductible for employment practices claims. After further
interrogation of staff, he said this deductible can be reduced overtime to a much lower
amount. In order to pursue that then JPRIMA would need to be a part of the professional
support team as is with CPA and Legal. This would include talking through strategy in hiring
and termination activities. In addition, agreeing that Liebert Cassidy Whitmore would be the
“human resources” professional partner on the team as well. If we agree to a S50K deductible
(reduce to $25K next year) and he can lower the quote by approximately S10K. Basically
decide together how issues will be handled. If no claims this year, deductible drops to $25K
then $10K in year three. This relationship is different than SDRMA in that Mr. Fuller wants to
be involved as it relates to insurance (contractor insurance) and human resources.

Mr. Fuller was asked questions by the Committee including whether or not Errors and
Omissions for individual directors, deductibles for other claims such as fire (52,500) or vehicle
(51,000). Director McKenzie asked about inverse condemnation as outlined in Mr. Fuller’s
article from the Agenda Packet.

All claims handed within Allied. Mr. Fuller is also the arbiter.

Public Comment: Mrs. Terry Burkhart stated that she has 35 years of experience in the
insurance industry and having reviewed this policy she thinks it is very good.

Directors asked Cindy Byerrum, CPA, additional questions about her experience with JPRIMA
and her other clients. Mrs. Byerrum informed the Committee that her husband, Jim Byerrum
is the CEO of JPRIMA but he does so for SO income. It is as an unpaid volunteer.

There was a short discussion about Worker’s Compensation issues as well.
March 17, 2021 FPREP Committee Meeting Minutes
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2. 2021 Staff Salary Survey and Recommendations for Fiscal Year 2021/22 Budget
GM West gave the staff report noting that the Committee agreed a salary survey for staff was
warranted in April 2020. GM West decided to do this study in-house with the help of our
financial consultant, Cindy Byerrum, and not pursue an outside consultant. GM West
informed the Committee that the tables were shared with the employees prior to this
presentation.

Staff and Committee members discussed the tables and the recommendations noting that
the entry level positions are the most underpaid according to the benchmark. The entry level
positions are also the most common and similar in job duties across the entities surveyed.
That results in eight (8) positions to document a sound benchmark. The proposal provides
good earnings potential which is a benefit to the Agency in attracting and retaining
employees.

Director McKenzie noted that her understanding is that successful businesses run payroll (pay
+ benefits) somewhere between 10% and 30%. By her calculations the Agency is at 34%. She
asked what the ratio would be under this proposal. Director McKenzie asked additional
guestions concerning the merit increase potential vs. the Cost-of-Living Adjustment (COLA),
employee vs employer contributions to the pension, CalPERS.

Staff conducted some “over-the-shoulder” calculations based on the draft budget, but was
not comfortable “standing by” these numbers as the budget includes standby and overtime
as well as benefits.

Ms. Byerrum noted her other agencies where it is closer to 30-40% and sometimes higher.
For instance, 29 Palms Water District is 50% and Cabazon Water District is closer to 35% but
being her “worst paid” district, they have constant turnover which is a problem. Director
McBride expressed understanding about turnover and becoming a training ground for folks
to move-on after being adequately trained for our needs. He further discussed the
importance of certifications and their value which justifies being concerned about the pay
scale because the certifications are good statewide. GM West noted the breadth of
responsibilities that even our entry level employees have to perform. She further noted that
there will be one retirement at April 30™" and a second pending in 2 to 3 years. GM West
asked for clarification from Director McKenzie on what exactly she is asking staff to calculate
as part of this review. The request if for staff to calculate the ratio of salary + benefits vs total
expenses.

There was additional discussion regarding the number of “hang tags” and “lock-offs” noted
on the Service Order report.

It was noted that the bottom of range from the salary survey would be about $20/hr. and
that minimum wage is currently $14/hr. and in the city of LA it is $15/hr. Ms. Byerrum noted
that Cabazon Water District is currently working on a benchmark survey because of the
excessive turnover in operators over time. Their recommendations are being requested in
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the next budget cycle. There were additional questions regarding the relationship between
these benchmark adjustments plus COLA vs. merit increases. Director McKenzie reiterated
her concern over public perception and her ability to defend any decision to adjust salaries
as recommended by the benchmark salary proposal. GM West noted that our benchmark is
inclusive of local agencies only and that staff has worked hard resulting in numerous
achievements, including annexation of Goat Mountain, and increasing reserves from nearly
zero to $4.5 million so it seems the time is right to reward that by adjusting the range and
step scales to conform to the local pay standards. There was additional conversation
regarding the proposed Organizational Chart discussed in April 2020.

GM West stated that the item can either be pushed to the full Board for comment or we can
form an Ad Hoc Committee to further analyze alternatives if desired or return to Committee
to answer some specific questions before making that determination.

Director McBride noted the survey shows the “industry standard” and that is how you explain
it to the public. Director McKenzie is requesting that we provide a calculation of ratio of
employee costs to total revenue. It was later realized that the better analysis is salary vs.
expenses, not revenue.

A special meeting was scheduled for April 20, 2021 at 4pm to continue this discussion.
Public Comment:

Mrs. Terry Burkhart noted that the whole country is pushing $15/hr. for “flipping burgers”
which can then be compared to this $20/hr. entry level operator which doesn’t seem like a
lot of money compared to the duties. Mrs. Burkhart further noted the condition of the
Agency when she joined the Board and how far the Agency has come from the time that she
joined the Board following a recall effort of three directors as a result of mismanagement and
how much the Agency had to “over-come” to get back on track.

Committee adjourned to break at 6:16 pm — Returned from break at 6:32 pm

3. Fiscal Year 2020/21 Mid-Year Budget Review
GM West gave a brief presentation on revenue and expenses to date. Director McKenzie
asked about Education budget for current year as well as Other Admin expenses (where will
it go).

No Public Comment

4. Review and Provide Feedback on Topics for a Spring 2021 Newsletter Provided to all
BDVWA Customers
GM West introduced the draft newsletter focused on “emergency preparedness” that was
prepared at Director McKenzie’s request. GM West asked if this is “in-line” with her request.
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Director McKenzie’s original vision was more “in the moment”. For instance, during an
outage,

e What do I do to get water? Where am | going to get some? How am | going to get it
(for toilet, dishes, etc.) referring to the Texas power outage where people reported
they didn’t know what to do. For instance, if they know where a water tank is; they
will know where to get water. Give information so our folks don’t feel abandoned.

e Water treatment methods for home use?

e What you can expect from BDVWA during an emergency? Basic human needs first,
how emergency water would be distributed.

e What can we tell people so they are informed?

e What do | do, what can | do, the day the emergency happens?

Public Comment:

Mrs. Terry Burkhart said it’s about the need to be prepared and it never hurts to remind the
public to be prepared. She mentioned that for example for those that use bleach, they can
use the container instead of throwing it away. Fill it with water and label it and it is good for

a long time.

5. IRS 115 Pension Stabilization Fund — PARS 115 Trust Financial Report
GM West reviewed the investment statement for the period ending January 2021.

No Public Comment.
6. Consent Items —
a. FPREP Special Committee Meeting Minutes January 20, 2021

Recommended Action:
Approve as presented (Items a):

No Public Comment.
Committee members approved the minutes as presented.
7. Public Comment Period

None.

8. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports — none.

2. General Manager’s Report — GM West reported that the notice of the San
Bernardino Tax Sale has been published and if she sees
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9. Adjournment — Vice President McBride adjourned the meeting at 7:01 pm.

Approved by:

Michael McBride, Committee Chair

Official Seal
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