BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel Standing

Committee Meeting Agenda
Committee Members: Director McBride & Director McKenzie

BOARD MEETING OFFICE March 17, 2021
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting

Please click the link below to join the webinar:
https://us02web.zoom.us/j/846899797607?pwd=Q0hQdXVwbGZBd1JBTjhZalp2K051dz0
9
Passcode: 575039
Or Dial:
1-669-900-6833
Webinar ID: 846 8997 9760
Passcode: 575039

Please note that all requirements of the Brown Act requiring the physical presence of
the board or staff have been waived per Executive Order N-29-20

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

Discussion and Action Items - The Board of Directors and Staff will discuss the following items,
and the Board will consider taking action, if so inclined.

The Public is invited to comment on any item on the agenda during discussion of that item.
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https://us02web.zoom.us/j/84689979760?pwd=Q0hQdXVwbGZBd1JBTjhZalp2K05Idz09
https://us02web.zoom.us/j/84689979760?pwd=Q0hQdXVwbGZBd1JBTjhZalp2K05Idz09

When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three-minutes to provide their public comment.

1. Presentation on Property and Casualty Insurance by CalMutuals JPRIMA Representative
Paul R. Fuller, CEO, Allied Public Risk, LLC

2. 2021 Staff Salary Survey and Recommendations for Fiscal Year 2021/22 Budget
3. Fiscal Year 2020/21 Mid-Year Budget Review

4. Review and Provide Feedback on Topics for a Spring 2021 Newsletter Provided to all
BDVWA Customers

5. IRS 115 Pension Stabilization Fund — PARS 115 Trust Financial Report

6. Consent Items — The following items are expected to be routine and non-controversial and
will be acted on by the Board at one time without discussion, unless a member of the Public
or member of the Board requests that the item be held for discussion or further action.

a. FPREP Special Committee Meeting Minutes January 20, 2021

Recommended Action:
Approve as presented (Iltems a):

7. Public Comment Period

Any person may address the Board on any matter within the Agency’s jurisdiction on items not
appearing on this agenda.

When giving your public comment, please have your information prepared. If you wish to be
identified for the record, then please state your name. Due to time constraints, each member of
the public will be allotted three minutes to provide their public comment. State Law prohibits
the Board of Directors from discussing or taking action on items not included on the agenda.

8. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports
2. General Manager’s Report

9. Adjournment

In accordance with the requirements of California Government Code Section 54954.2, this
agenda has been posted in the main lobby of the Bighorn-Desert View Water Agency, 622 S.
Jemez Trail, Yucca Valley, CA not less than 72 hours if prior to a Regular meeting, date and time
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above; or in accordance with California Government Code Section 54956 this agenda has been
posted not less than 24 hours if prior to a Special meeting, date and time above.

As a general rule, agenda reports or other written documentation have been prepared or
organized with respect to each item of business listed on the agenda.

Copies of these materials and other disclosable public records in connection with an open session
agenda item, are also on file with and available for inspection at the Office of the Agency
Secretary, 622 S. Jemez Trail, Yucca Valley, California, during regular business hours, 8:00 A.M. to
4:30 P.M., Monday through Friday. If such writings are distributed to members of the Board of
Directors on the day of a Board meeting, the writings will be available at the entrance to the
Board of Directors meeting room at the Bighorn-Desert View Water Agency.

Internet: Once uploaded, agenda materials can also be viewed at www.bdvwa.org

Public Comments: You may wish to submit your comments in writing to assure that you are able
to express yourself adequately.

Per Government Code Section 54954.2, any person with a disability who requires a modification
or accommodation, including auxiliary aids or services, in order to participate in the meeting,
should contact the Board's Secretary at 760-364-2315 during Agency business hours.
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Water delivery systems are deemed public
improvements built for the public benefit.
Any trespass of their uninvited warer will
thus occur via a deliberately designed and
constructed water delivery system, and
any physical injury to real property will
be a byproduct of such trespass. There is
inverse condemnation, and therefore strict
liability, whenever the resulting damage is
proximately caused by the trespass and not
an intervening cause. Such strict liability
extends beyond trespass of uninvited water
and also includes other intrusive activities
linked to water delivery systems, as well as
diminution of property value and loss of
use. Common examples include nuisance
(e.g., odors), existence (e.g., tanks), and
policy (e.g., casements). The legal theory’s
low burden of proof, coupled with other
reasons discussed herein, has facilitated its
widespread and effective use against public
water systems,

Inverse condemnation emanates from
eminent domain, which means public
water systems are only subject to the former
if bestowed power of the latter. Both legal
theories are predicated on the takings clause
and the principle of due process. These
protections “prevent the government from

(1965) 62 Cal.2d 250, 263-264,

forcing some people alone to bear public
burdens which, in all fairness and justice,
should be borne by the public as a whole.”®

Eminent domain (otherwise known as

condemnation or direct condemnation) is
the more commonly understood process
involving the takings clause, and is initiated
by: (1) establishing public projects for
public benefit requiring the acquisition of
private property; (2) notifying potentially
affected property that  their
property is needed for this purpose; (3)
offering to purchase the private property or
requesting it be dedicated; and, if necessary,
(4) filing suit to acquire the private property
in exchange for just compensation.

owners

The

eminent

above-described

domain actions

with
reversed
The
condemnation occurs when public water
appropriate property
through trespass of uninvited water or

roles
are

in inverse condemnartion actions.
systems private
other intrusive activities linked to their

the

property owner initiates the litigation, he

water  delivery  systems. Because
or she must prove ownership of the affected
property and demonstrate the public water

system acquired the property (temporarily

6. Williams v. Moulton Niguel Water Dist. (2018) 22 Cal.
App.5th 1198; Richards v. Washington Terminal Co,
(1914) 233 US. 546, 557

Liability for inverse
condemnation could
include diminution of
property value and loss
of use.

or permanently) without payment of just
compensation. Ownership is easy to prove.
An unlawful appropriation is also a low
bar to clear due to the expansive concept
of proximate cause. There is no need
to link water delivery systems to public
improvements built for public benefit,
as case law has already established that
connection. Since strict liability applies to
inverse condemnation actions, the plaintiff
need not prove negligence. Public water
systems may prudently choose to assert
operational negligence of employees and
not policy decisions as a legal tactic to accept
liability under a tort, which is less financially
onerous than

inverse condemnation.”

7. Inverse condemnation liability is not triggered by
employee carelessness or operational negligence from the
maintenance of a public improvement, but rather from
the policies and decisions of the public entity, See, e.g.,
CSAA v. City of Palo Alto (2006) 138 Cal. App.4th 474;
Pacific Bell v. City of San Diego (2000) 81 Cal. App.4th



“Where damage results from the acts of
employees, and not from a policy decision,
there is no [inverse condemnation] taking.
Recovery, if any, lies in a tort action, such as
negligence.”®

There are two types of unlawful takings:
physical and regulatory. Public water
systems are predisposed to the former type
of taking. Such takings can be temporary or
permanent, though public water systems are
more frequently sued for temporary takings
based on the limited trespass of uninvited
water. Moreover, because takings litigation
is constitutionally based, legislative and/or
regulatory remedies are largely precluded.
The litigation is also bifurcated: first is a
bench trial to determine if an unlawful
taking occurred, and if so, it is followed by
a jury trial to determine just compensation.
The California just compensation formula
is the same for inverse condemnation
and eminent domain. Plaintiffs, however,
can recover their attorneys fees, expert
witness fees, and pre-judgment interest and
appraisal fees in an inverse condemnation
case. The only compensation recoverable
under inverse condemnation is for damages
to real and personal property, as recovery for
personal injuries is not allowed.

LITIGATION STRATEGIES FOR
INVERSE CONDEMNATION
ACTIONS

inverse condemnation involves
strict liability as well as the attachment of fees
and interest, it is necessary to immediately
review the facts and determine whether
proximate cause may be established. It is
similarly important to promptly assess the
plaintiff's damages, as early settlement may
be prudent to mitigate the loss. If a jury trial
appears likely, then it is advisable to make an
early settlement offer under Code of Civil

Since

596; Paterno v. State of California (1999) 74 Cal.App.4th
68; Hayashi v. Alameda County Flood Control (1959) 167
Cal.App.2d 584; Yox v. City of Whittier (1986) 182 Cal.
App.3d 347; Customer Co. v. City of Sacramento (1995) 10
Cal.4th 368; Barham v. Southern Cal. Edison Co. (1999)
74 Cal. App.4th 744.

8. Paterno v. State of California (1999) 74 Cal.App.4th 68.

Procedure section 998 (“998 Offer”). From
the defense perspective, this strategy shifts
some of the trial exposure to the plaintiff:
if the 998 Offer is rejected and the plaintiff
fails to recover more damages than the
amount of the 998 Offer, then the plaintiff
may be bound to reimburse the defendant’s
post-offer litigation costs. Because those
outlays may include attorneys’ fees and
expert witness fees incurred after the 998
Offer, the offer itself can induce settlement.
The judgment may also be reduced should
the settlement offer be higher than the just
compensation awarded at trial.

Although public water systems are
strictly liable for inverse condemnation, the
absence of proximate cause is a defense for
such actions. The plaintiff bears the burden
of proving the defendant set in motion a
chain of events that could reasonably be

anticipated to lead to the claimed damages.
Specifically, the plaintiff must prove a
“substantial cause-and-effect relationship

which excludes the probability that other
forces alone produced the injury.” That
expansive definition renders most loss
scenarios involving water delivery systems
as unlawful takings since contributing

9. See, e.g., Souza v. Silver Development Co. (1985) 164
Cal.App.3d 165; Ingram v. City of Redondo Beach (1975)
45 Cal.App.3d 628, 633-634.

factors are overlooked. Consequently, it is
difficult for public water systems to avoid
inverse condemnation liability unless there
is a clear intervening break in the chain of
causation, e.g., a mass inundation of rain
preceding a water main break.'

It should be noted that public
water systems are not liable for inverse
condemnation for damages caused by
“invited water,” i.e., voluntarily accepted
in private piping systems that
complies with statutory and regulatory

water

standards, including regulations and other
express government approvals.'' An example
is compliance with state requirements,
including permitting, for specified chemical
usage associated with water treatment and
distribution. Any alleged damage from the
act or byproduct of such compliance will
not trigger inverse condemnation liability,
and instead the property owner may only
attempt to impose tort liability on the
public water system.'?

POSSIBLE EXPANSION OF
INVERSE CONDEMNATION
LIABILITY

Inverse condemnation, however, is not
a static legal theory limited to trespass of
uninvited water. It is metastasizing to other
operations tangentially connected to water
delivery systems, e.g., a public water system’s
alleged failure to protect property that is
damaged during a wildfire. Plaintiffs claim
inverse condemnation (and its attendant
strict liability) because the fire suppression
systems are embedded within water delivery
systems, and therefore the systems should
be considered public improvements. The
fact that the wildfire was not started by the

10. Goebel v. City of Santa Barbara (2001) 92 Cal.App.4th
549 (confirming that inverse condemnation does not
need to be foreseeable, but the public improvement must
be a substantial cause of the injury; the resulting damage
from massive rainfall was deemed to be an intervening
chain in causation and superseded any damage from the
water main break).

11. See fn. 7, supra; Farmers Ins. Exchange v. State of
California (1985) 175 Cal.App.3d 494.

12. See fn. 7, supra; Customer Co. v. City of Sacramento
(1995) 10 Cal.4th 368, 378.



public water system, or that the wildfire
compromised the fire suppression system, is
moot. Such plaintiffs narrow their focus on
the following inverse condemnation factors:
physical injury to real property proximately
caused by a public improvement as
deliberately ~designed and constructed,
whether that injury was foreseeable, and in
the absence of fault by the public entity."
If these factors are met, plaintiffs assert
that strict liability is the appropriate legal
standard even though the resulting damage
was from fire and not water.

While such arguments for strict liability
stretch credulity, they formed the basis for
a substantial award in a 2012 trial court
case, Jtani v. Yorba Linda Water District."*
In Jtani, the 2008 Freeway Complex Fire was
a wildfire was sparked by a disabled vehicle

13. See fn. 4, supra.

14. Itani v. Yorba Linda Water Dist. (Super Ct. Orange
County, July 13, 2012, No. 30-2009-00124906-CU-EI-
CXQ).

and destroyed hundreds of
homes in Orange County,
primarily located in a
subdivision  serviced by
the Yorba Linda Water
District (“YLWD?”). The
homeowners sued YLWD
under theories of negligence
and inverse condemnation.
Specifically, they argued
that the failure of YLWD’s
fire suppression system,
including lack of water and
inadequate pressure from
their the
proximate cause of their loss. They claimed

hydrants, was
that the wildfire’s ignition by a third party
was irrelevant, as was its damage to YLWD’s
fire suppression system. In addition, the
court deemed as moot the argument that
it was not feasible to augment the existing
infrastructure to defend against wildfires, as
opposed to single structure fires.

Plaintiffs
argument was narrow: YLWD’s public

inverse condemnation
improvement failed, and that failure was
the proximate cause of the loss. Since the
fire suppression system was embedded
within their water delivery system, plaintiffs
asserted that strict liability should apply.
The court dismissed the negligence cause of

Follow the Public Law Section on

1FacEalbeolk and Twittex!

facebook

The Public Law Section now has its own Facebook page and Twitter account. Find us on
Facebook at www.facebook.com/CLAPublicLaw and follow us on Twitter at
@CLAPublicLaw, so we can keep you up-to-date on our latest news and events

We're looking forward to interacting with our members as well as the wider community,
and we'll be reaching out to those who are not currently members.

Check us out - if you like what you see,
“like” us on Facebook and follow us on Twitter.




action based on firefighting immunities,'
butallowed the inverse condemnation action
to proceed because of its constitutionally-
protected status. The court linked the failure
of fire suppression systems to the failure of
flood control facilities: “There is no reason
why a flood case should not be applied to a
fire case for inverse condemnation through
the simple substitution of appropriate nouns
in the foregoing quotation.” The parties
took the inverse condemnation action to
binding arbitration where the judgment
was split. The arbitrator ruled YLWD was
not liable for the destroyed homes where
its fire suppression system did not fail.
However, the arbitrator ruled YLWD was
liable for the destroyed homes where the
fire suppression system did fail and issued a

binding judgment for $69 million.

'The Itani decision applied the concept of
strict liability by equating fire suppression

15. See, e.g., Gov. Code § 850 et seq. (creating immunities
for failure to provide fire protection service, failure to
maintain sufficient personnel or equipment, etc.).

systems with water delivery systems. It is
true fire suppression systems are embedded
within water delivery systems, but their
operational purposes are fundamentally
different. The former is an ancillary service
intended to assist emergency responders
with a fire suppression tool, whereas the
latter is a core service to provide potable
water. ‘The failure to protect during a
wildfire does not involve an unlawful taking
via water trespassing from a water delivery
system. It arises from the failure of a fire
suppression system to provide sufficient
water flow during a wildfire. The physical
injury to real property is from fire, not
water.

Moreover, fire suppression systems are
operationally aligned with flood control
facilities in that they both protect the
public against a common enemy, with one
defending against fire and the other against
water. In fact, the common enemy doctrine
is the reason for using a legal standard of
reasonableness for inverse condemnation

actions against flood control facilities.'® This
standard is akin to negligence and based
on just, rational, appropriate, ordinary, or
usual actions or activities. It was purposely
established to elevate the burden of proof for
inverse condemnation actions against flood
control facilities. Case law holds that “a
public agency that undertakes to construct
or operate a flood control project clearly
must not be made the absolute insurer of
those lands provided protection... [but]
it must [at least] act reasonably and non-
negligently.”"” Accordingly, plaintiffs must
demonstrate the flood control facility’s
design, construction, or maintenance posed
an unreasonable risk of harm to the plaintiff’s
property and that the unreasonable design,
construction, or maintenance of the project
was a substantial cause of the damage.

The standard of reasonableness that
is applicable to flood control facilities is
fundamentally different from strict liability.
It provides meaningful defenses, similar
to a tort, for public water systems when
defending an inverse condemnation action
involving their flood control facilities.
The courts use the following factors when
applying this standard: (1) the overall
public purpose being served by the public
improvement; (2) the degree to which
the plaintiffs loss is offset by reciprocal
benefits; (3) the availability of feasible
alternatives with lower risks; (4) the severity
of the plaintiff's damage in relation to risk-
bearing capabilities; (5) the extent to which
damage of the kind the plaintiff sustained
is generally considered as a normal risk
of land ownership; and (6) the degree to
which similar damage is distributed at
large over other beneficiaries of the public
improvement or is peculiar only to the
plaintiff." These factors align well with
the operations of fire suppression systems
and their purpose to protect the public
against the common enemy. As the law

16. The common enemy doctrine states that landowners
can dispose of unwanted surface water in any way they
see fit and without liability for any resulting damage to a
neighbor.

17. Holtz, supra, 3 Cal.3d at 307, fn. 12.

18. Locklin v. City of Lafayette (1994) 7 Cal.4th 327.




applicable to inverse condemnation in fire
suppression cases develops, this standard of
reasonableness should apply.

RISK MANAGEMENT
STRATEGIES FOR INVERSE
CONDEMNATION

Public water systems must thoroughly
understand and proactively manage the
risk of inverse condemnation. Insurance
is an integral containment measure for
this liability, but is not a panacea. Most
insurance providers do not wittingly offer
inverse condemnation coverage or fully
comprehend its impact. Therefore, the onus
is on knowledgeable brokers to properly
integrate inverse condemnation within their
client’s insurance placement. Brokers must
ascertain which insurance policy, General
Liability or Public Officials Liability,
best equipped to cover the exposure. A
General Liability policy implants coverage
for property damage claims resulting from
the products, completed operations, and
ongoing operations for which a public
water system is legally liable.'” This policy
is triggered by a tort, typically negligence,
that is connected to the public water
system’s products, completed operations

Inverse condemnation
is best structured as
an endorsement to

the Public Officials
Liability policy.

or ongoing operations. A Public Officials
Liability policy is fundamentally different
than a General Liability policy. Its structure
is similar to that of a Professional Liability

19. A general liability policy includes bodily injury,
property damage, personal injury, advertising injury,

fire legal liability, and medical payments. Inverse
condemnation only applies to real and personal property,
thus the discussion here is limited to the property
damage part of the policy.

policy in that it comprises coverage for
monetary damages resulting from wrongful
acts for which the public water system is
liable.? Examples of wrongful acts include
powers, policies, and decisions of the public
water system by its governing board.

Inverse condemnation is not a tort,
however, but a constitutional violation
of due process by the unlawful taking
of property without just compensation
founded on the legal ideal that “the cost
of damage to a private property owner
resulting from a public use that benefits the
community should be spread among those
benefited rather than allocated to a single
member of the community.”?' Unlawful
takings are the result of wrongful acts via
the public water system’s powers, policies,
and decisions.”> An unlawful taking without
just compensation is an economic injury
remedied with monetary damages; it is not
deemed property damage or a tort. “Where
damage results from the acts of employees,
and not from a policy decision, there is
no [unlawful] taking. Recovery, if any,
lies in a tort action, such as negligence.””
Consequently, the coverage unequivocally

attaches to the Public Officials Liability
policy.”

Inverse condemnation is best structured
as an endorsement to the Public Officials
Liability policy. Silence is imprudent since

20. Per the International Risk Management Institute,
Inc. (IRMI), a Public Officials Liability policy comprises
liability for the governance of a public entity and
encompasses wrongful acts (i.e., powers, policies,
decisions) by the board of trustees, as well as executive
management; it is usually defined as actual or alleged
errors, omissions, misstatements, negligence, or breach of
duty in the capacity as a trustee of the public entity.

21. See fn. 5, supra.

22. See fn. 7, supra.

23. Customer Co. v. City of Sacramento (1995) 10 Cal.4th
368.

24. A General Liability policy could be tendered for an
inverse condemnation action involving property damage
unless there is a Public Use of Property (i.e., inverse
condemnation) exclusion. Since insurance policies are
contracts of adhesion, coverage ambiguities inure to

the benefit of the policyholder. As such, defense under

a reservation of rights and possibly coverage could be
afforded for an inverse condemnation action should there
not be a public use of property exclusion in the General
Liability policy.

inverse condemnation is neither a tort nor

based on a singular fact pattern. These claims
comprise overlapping actions of wrongful
taking, economic injury, willful decisions,
and property damage. Any failure to codify
intent will invariably lead to reservation
of rights or outright coverage disclaimers.
condemnation is  frequently
grouped in an exclusion titled Public Use
of Property. The exclusion contains eminent
domain, condemnation, adverse possession,
dedicated use, and inverse condemnation.
An appropriate solution is a restatement
of the Public Use of Property exclusion
via endorsement with the words
purposely removed. An
overt endorsement confirms the insurance

Inverse

“inverse
condemnation”

provider’s intent to cover such claims while
retaining its right to deny other types of
takings where the public water system
initiated the litigation.

It is similarly important to be mindful of
any restrictions to coverage, such as coverage
for unintended takings but an exclusion
for deliberate takings. Such a restriction
would require confirmation that easements
(e.g., loss of use), code violations (e.g.,
fixed cquipment), project prioritizations
(e.g., one neighborhood over another), and
insufficient infrastructure (e.g.,
belowan arbitrary level of protection) are not
deemed deliberate takings. Some insurance

investing
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providers may exclude the attachment
of attorney fees, expert witness fees,
appraisal fees, and pre-judgment interest.
Others may affirm inverse condemnation
but only for resulting property damage

and not diminution of
property value. Coverage
may even be limited to
negligence only, which is
a hollow affirmation since
condemnation claims are
not torts. The complexity
of inverse condemnation
actions necessitates a clean
coverage grant  without
restriction. Any qualifiers
require attentive scrutiny,
with meanings clearly and
simply articulated.

The property damage
exclusion, standard in all Public Officials
Liability policies, does not impact coverage
for an inverse condemnation claim should
there be some element of property damage.

The federal and state constitutions, as well as
case law, confirm that unlawful takings are
wrongful acts involving economic injury.”
Any property damage associated with an
inverse condemnation claim is peripheral
to the action and inapplicable to this legal
theory. A suitable parallel is a Professional
Liability policy, which is structurally similar
to a Public Officials Liability policy in
that both embody coverage for monetary
damages resulting from wrongful acts.

For example, an engineering firm is hired
to build a bridge that subsequently collapses
due to the firm’s design error. The proximate
cause of loss is not property damage
from the engineering firm’s operational
negligence but rather economic injury

25. See fn. 5, supra.




from its professional malpractice. As such,
the claim would trigger the Professional
Liability policy and involve monetary
damages arising from the design error.
Inverse condemnation is no different under
a Public Officials Liability policy. The legal
theory is based on a wrongful act resulting
from an unlawful taking, and damages are
economic via the appropriation of property
without just compensation. A few ancillary,
but important, areas of clarification remain
to ensure a properly structured Public
Officials Liability policy as respect to inverse
condemnation. These factors include date
of loss definition, manifestation provisions,
retroactive date parameters, and restrictions
associated with defense as well as limit
obligations.?

A more contested and permanent strategy
for addressing inverse condemnation is
a corporate structure transformation. As
stated earlier, inverse condemnation actions
can only be filed against public water
systems with the power of eminent domain.
The mutualisation of a public water system
removes the exposure where a mutual water
company does not provide service to irrigate
land.”” This strategy requires a cost-benefit
analysis for maintaining public entity
accoutrements versus eliminating inverse
condemnation liability. ~Although the

26. Date of loss for inverse condemnation actions is not
the filing of the complaint but the date of the alleged
appropriation. It is important to review restrictions
associated with prior or pending knowledge of an
occurrence that may give rise to a future claim.
Manifestation provisions prevent stacking of limits and
the trigger of coverage in a subsequent policy period

for an action that originated in an earlier policy period.
Retroactive date parameters are only applicable to
claims-made policies and necessitate thorough review of
restrictions. Limits of insurance and defense obligations
should not be capped or artificially exhausted.

27. Mutual water companies do not have the power of
eminent domain as it relates to potable water purveyance.
Under Public Utilities Code section 2729, a mutual water
company may exercise the power of eminent domain for
water, water rights, canals, ditches, dams, poundings,
flumes, aqueducts, and pipes for irrigation of lands
furnished with water by such company.

necessity of eminent domain in established
service areas is less important for public
water systems, there are legitimate public
entity structural advantages apart from
the power of eminent domain. Examples
include loan financing, bond issuance, tort
immunity, grant availability, federal/state/
county support, and system governance.

It is important to note the ability to
participate in joint powers authorities
(“JPAs”) is not a constraint, as mutual
water companies have the power to
participate in JPAs under Government
Code Section 6525, as further expanded in
2016.” The mutualisation option will gain
legitimacy should strict liability be applied
against public water systems for inverse
condemnation actions involving their
tangential operations like fire suppression
services. Support will strengthen if insurance
providers’ drawdown, restrict, or remove
their inverse condemnation coverage grants;
especially with continued erosion in case
law as well as expansion of claim scenarios
from which inverse condemnation actions
are alleged and defense obligations are
subsequently extracted.

CONCLUSION

Inverse condemnation is an evolving
exposure that may intensify in frequency,
gravity, and consequence. The impact on
public water systems is notably adverse
because their water delivery systems align
well with the liability standards imposed
by this legal theory. With overwhelming
financial ramifications,
condemnation represents an existential
threat to public water systems. The situation
will exacerbate should the standard of strict
liability, as opposed to reasonableness,

inverse

28. Government Code section 990.8 authorizes mutual
water companies to participate in joint powers agree-
ments for the provision of insurance and risk-pooling,
technical support, and other similar services for the
purpose of reducing risk liability.

be imposed for failure of fire suppression
systems during wildfires. Insurance is
an effective containment strategy, but
it requires a properly structured Public
Officials Liability policy.

A more holistic, but untested, solution
is the mutualisation of public water
systems where the power of eminent
domain is explicitly removed. Such an
approach requires careful consideration
and legal guidance. Inverse condemnation
containment is only possible if public
water systems coalesce and articulate the
consequences of contagion. Stakeholders
must understand the legal impact of
weaponizing due process against public
water systems. The long-term solution lies
in case law from which the calibration of
rights for private property owners and
public water systems, especially as respect
to public improvements protecting against
a common enemy, are clearly and fairly

codified.
















The goal of the survey was to determine the average salary of the agencies and calculate what the cost
would be the Agency to increase salary ranges to be more competitive and reflect market conditions.
The survey results found the entry level positions at Bighorn were not competitive and had the most
potential for adjustments to the salary ranges. The higher-level positions, in most cases, were closer to
average ranges and had less adjustments needed.

The proposed new salary ranges maintain the Agency and industry wide practice of a 34-35% range
from the starting salary to the maximum salary, meaning a starting employee’s pay rate has the
potential to increase 35% over time.

Staff recommends adjusting the Agency’s salary ranges to the median ranges found in the survey
effective with first full payroll after July 1, 2021. This date corresponds to the next fiscal year budget.
This will ensure that the Agency is competitive with neighboring agencies and will be help the Agency
in staff recruitment and retention as additional staff retirements are on the horizon.

Staff recommends placing each employee on the new salary range closest to their existing pay level.
While this will allow for differing increases in immediate salary, the new ranges create more
opportunity for salary advancement and maximums for all employees in the Agency.

The last thing to consider is a “longevity bonus” for long term employees who have reached maximum
top of range. The longevity bonus would be tied to the annual performance review. Staff would
recommend that it be up to one step on the scale or 2.5%. Setting a longevity bonus rewards long-
term employees without modifying the range and step scale.

Financial Impacts:

The increase in salaries and CalPERS costs to the Agency would be $22,453 or an increase of 4.93% to
the Agency. The maximum exposure, in the highly unlikely scenario that all employees were on the
top step of the median salary range would be $79,888.

The financial impact of a longevity bonus would not occur until an employee met the requirements
but staff is seeking input from the Committee on such a program. If in favor, a written description
can be provided at the next meeting.

PRIOR RELEVANT BOARD ACTION(S)
None
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SOCIAL SECURITY

Social Security Announces 1.3 Percent Benefit Increase for 2021

Social Security and Supplemental Security Income (SSI) benefits for approximately 70 million
Americans will increase 1.3 percent in 2021, the Social Security Administration announced today.

The 1.3 percent cost-of-living adjustment (COLA) will begin with benefits payable to more than 64
million Social Security beneficiaries in January 2021. Increased payments to more than 8 million SSI
beneficiaries will begin on December 31, 2020. (Note: some people receive both Social Security and
SSI benefits). The Social Security Act ties the annual COLA to the increase in the Consumer Price
Index as determined by the Department of Labor's Bureau of Labor Statistics.

Some other adjustments that take effect in January of each year are based on the increase in
average wages. Based on that increase, the maximum amount of earnings subject to the Social
Security tax (taxable maximum) will increase to $142,800 from $137,700.

Social Security and SSI beneficiaries are normally notified by mail starting in early December about
their new benefit amount. Most people who receive Social Security payments will be able to view
their COLA notice online through their personal my Social Security account. People may create or
access their my Social Security account online at www.socialsecurity.gov/myaccount.

Information about Medicare changes for 2021, when announced, will be available at
www.medicare.gov. For Social Security beneficiaries receiving Medicare, Social Security will not be
able to compute their new benefit amount until after the Medicare premium amounts for 2021 are
announced. Final 2021 benefit amounts will be communicated to beneficiaries in December
through the mailed COLA notice and my Social Security's Message Center.

The Social Security Act provides for how the COLA is calculated. To read more, please visit
www.socialsecurity.gov/cola.



NOTE TO CORRESPONDENTS: Here is a fact sheet showing the effect of the various automatic
adjustments.

To get more Social Security news, follow the Press Office on Twitter @SSAPress.



ATTACHMENT A

ATTACHMENT A

FISCAL YEAR 2020/21

BDVWA EMPLOYEE RANGE AND STEP SCALE
3.0% COLA STAFF/ 1.6% COLA GENERAL MANAGER

JOBTITLE

STEP

STEP

STEP

STEP

STEP

STEP

STEP

STEP

STEP

STEP

STEP

STEP

STEP

Water Distribution Operator |

Customer Service
Rep/Accounting Tech. |

Water Distribution Operator Il

Customer Service

Rep/Accounting Tech. Il

Water Distribution Operator IlI

Customer Service
Rep/Accounting Tech. IlI

Water Distribution Lead

Accounting Lead

C

D

E

F

G

H

Per Hour Rate 15.15 15.53 15.92 16.32 16.73 17.15 17.58 18.02 18.47 18.93 19.40 19.89 20.39
Monthly 2,626.00 2,691.87 2,759.47 2,828.80 2,899.87 | 2,972.67 | 3,047.20 3,123.47 3,201.47 3,281.20 | 3,362.67 | 3,447.60 | 3,534.27
Annuall 31,512.00 | 32,302.40 33,113.60 33,945.60 | 34,798.40 | 35,672.00 | 36,566.40 | 37,481.60 | 38,417.60 | 39,374.40 | 40,352.00( 41,371.20 | 42,411.20

1

Per Hour Rate 15.15 15.53 15.92 16.32 16.73 17.15 17.58 18.02 18.47 18.93 19.40 19.89 20.39
Monthly 2,626.00 2,691.87 2,759.47 2,828.80 2,899.87 | 2,972.67 | 3,047.20 3,123.47 3,201.47 3,281.20 | 3,362.67 | 3,447.60 | 3,534.27
Annuall 31,512.00 | 32,302.40 33,113.60 33,945.60 | 34,798.40 | 35,672.00 | 36,566.40 | 37,481.60 [ 38,417.60 | 39,374.40 | 40,352.00( 41,371.20 | 42,411.20

2
Per Hour Rate 18.76 19.23 19.71 20.20 20.71 21.23 21.76 22.30 22.86 23.43 24.02 24.62 25.24
Monthly 3,251.73 3,333.20 3,416.40 3,501.33 3,589.73 | 3,679.87 | 3,771.73 3,865.33 3,962.40 4,061.20 | 4,163.47 | 4,267.47 | 4,374.93
Annuall 39,020.80 | 39,998.40 40,996.80 42,016.00 | 43,076.80 | 44,158.40 [ 45,260.80 | 46,384.00 | 47,548.80 | 48,734.40 [49,961.60| 51,209.60 [ 52,499.20

2
Per Hour Rate 18.76 19.23 19.71 20.20 20.71 21.23 21.76 22.30 22.86 23.43 24.02 24.62 25.24
Monthly 3,251.73 3,333.20 3,416.40 3,501.33 3,589.73 | 3,679.87 | 3,771.73 3,865.33 3,962.40 4,061.20 | 4,163.47 | 4,267.47 | 4,374.93
Annuall 39,020.80 | 39,998.40 40,996.80 42,016.00 | 43,076.80 [ 44,158.40 [ 45,260.80 | 46,384.00 | 47,548.80 | 48,734.40 [49,961.60| 51,209.60 [ 52,499.20

3
Per Hour Rate 24.62 25.24 25.87 26.52 27.18 27.86 28.56 29.27 30.00 30.75 31.52 32.31 33.12
Monthly 4,267.47 4,374.93 4,484.13 4,596.80 4,711.20 | 4,829.07 | 4,950.40 5,073.47 5,200.00 5,330.00 | 5,463.47 | 5,600.40 | 5,740.80
Annuall 51,209.60 | 52,499.20 53,809.60 55,161.60 [ 56,534.40 | 57,948.80 | 59,404.80 | 60,881.60 | 62,400.00 | 63,960.00 | 65,561.60 [ 67,204.80 | 68,889.60

3
Per Hour Rate 24.62 25.24 25.87 26.52 27.18 27.86 28.56 29.27 30.00 30.75 31.52 32.31 33.12
Monthly 4,267.47 4,374.93 4,484.13 4,596.80 4,711.20 | 4,829.07 | 4,950.40 5,073.47 5,200.00 5,330.00 | 5,463.47 | 5,600.40 | 5,740.80
Annuall 51,209.60 | 52,499.20 53,809.60 55,161.60 [ 56,534.40 | 57,948.80 | 59,404.80 | 60,881.60 | 62,400.00 | 63,960.00 | 65,561.60 [ 67,204.80 | 68,889.60

4

Per Hour Rate 26.38 27.04 27.72 28.41 29.12 29.85 30.60 31.37 32.15 32.95 33.77 34.61 35.48
Monthly 4,572.53 4,686.93 4,804.80 4,924.40 5,047.47 5,174.00 5,304.00 5,437.47 5,5672.67 5,711.33 5,853.47 | 5,999.07 6,149.87
Annuall 54,870.40 | 56,243.20 57,657.60 59,092.80 | 60,569.60 | 62,088.00 | 63,648.00 | 65,249.60 | 66,872.00 | 68,536.00 | 70,241.60| 71,988.80 | 73,798.40

5
Per Hour Rate 26.38 27.04 27.72 28.41 29.12 29.85 30.60 31.37 32.15 32.95 33.77 34.61 35.48
Monthly 4,572.53 4,686.93 4,804.80 4,924.40 5,047.47 | 5,174.00 | 5,304.00 5,437.47 5,572.67 5,711.33 | 5,853.47 | 5,999.07 | 6,149.87
Annuall 54,870.40 | 56,243.20 57,657.60 59,092.80 | 60,569.60 | 62,088.00 | 63,648.00 | 65,249.60 | 66,872.00 | 68,536.00 | 70,241.60( 71,988.80 | 73,798.40




ATTACHMENT B

ATTACHMENT B
FISCAL YEAR 2021/22

CURRENT SALARY SCHEDULES WITH COLA ON 7/1/21

CURRENT SALARY RANGES WITH COLA 7/1/21 1.30%
JOB TITLE RANGE STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP
NO A B C D E F G H J K L M N
Water Distribution Operator | 1
Per Hour Rate 15.35 15.73 16.12 16.52 16.93 17.35 17.78 18.22 18.68 19.15 19.63 20.12 20.62
Monthly 2,660.67 2,726.53 2,794.13 2,863.47 2,934.53 | 3,007.33 | 3,081.87 3,158.13 3,237.87 3,319.33 | 3,402.53 | 3,487.47 | 3,574.13
Annuall 31,928.00 | 32,718.40 33,529.60 34,361.60 | 35,214.40 | 36,088.00 | 36,982.40 | 37,897.60 | 38,854.40 | 39,832.00 | 40,830.40 | 41,849.60 [ 42,889.60

Customer Service
Rep/Accounting Tech. |

Water Distribution Operator Il

Water Distribution Operator Il

Customer Service
Rep/Accounting Tech. Il

Water Distribution Operator IlI

Customer Service
Rep/Accounting Tech. IlI

Water Distribution Lead

Accounting Lead

1

Per Hour Rate 15.55 15.94 16.34 16.75 17.17 17.60 18.04 18.49 18.95 19.42 19.91 20.41 20.92
Monthly 2,695.33 2,762.93 2,832.27 2,903.33 2,976.13 | 3,050.67 | 3,126.93 3,204.93 3,284.67 3,366.13 | 3,451.07 | 3,5637.73 | 3,626.13
Annuall 32,344.00 | 33,155.20 33,987.20 34,840.00 | 35,713.60 | 36,608.00 | 37,523.20 | 38,459.20 [ 39,416.00 | 40,393.60 [41,412.80| 42,452.80 [ 43,513.60

2

Per Hour Rate 19.00 19.48 19.97 20.47 20.98 21.50 22.04 22.59 23.15 23.73 24.32 24.93 25.55
Monthly 3,293.33 3,376.53 3,461.47 3,548.13 3,636.53 | 3,726.67 | 3,820.27 3,915.60 4,012.67 4,113.20 | 4,215.47 | 4,321.20 | 4,428.67
Annuall 39,520.00 | 40,518.40 41,537.60 43,638.40 45,843.20 48,152.00

2

Per Hour Rate 19.00 19.48 19.97 20.47 20.98 21.50 22.04 22.59 23.15 23.73 24.32 24.93 25.55
Monthly 3,293.33 3,376.53 3,461.47 3,548.13 3,636.53 | 3,726.67 | 3,820.27 3,915.60 4,012.67 4,113.20 | 4,215.47 | 4,321.20 | 4,428.67
Annuall 39,520.00 | 40,518.40 41,537.60 42,577.60 | 43,638.40 | 44,720.00 | 45,843.20 | 46,987.20 | 48,152.00 | 49,358.40 | 50,585.60| 51,854.40 | 53,144.00

2

Per Hour Rate 19.00 19.48 19.97 20.47 20.98 21.50 22.04 22.59 23.15 23.73 24.32 24.93 25.55
Monthly 3,293.33 3,376.53 3,461.47 3,548.13 3,636.53 | 3,726.67 | 3,820.27 3,915.60 4,012.67 4,113.20 | 4,215.47 | 4,321.20 | 4,428.67
Annuall 39,520.00 | 40,518.40 41,537.60 42,577.60 | 43,638.40 | 44,720.00 | 45,843.20 | 46,987.20 | 48,152.00 | 49,358.40 [ 50,585.60 | 51,854.40 | 53,144.00

3
Per Hour Rate 24.94 25.56 26.20 26.86 27.53 28.22 28.93 29.65 30.39 31.15 31.93 32.73 33.55
Monthly 4,322.93 4,430.40 4,541.33 4,655.73 4,771.87 | 4,891.47 | 5,014.53 5,139.33 5,267.60 5,399.33 | 5,5634.53 | 5,673.20 [ 5,815.33
Annuall 51,875.20 | 53,164.80 54,496.00 55,868.80 | 57,262.40 | 58,697.60 | 60,174.40 | 61,672.00 | 63,211.20 | 64,792.00 | 66,414.40 [ 68,078.40 [ 69,784.00
3
Per Hour Rate 24.94 25.56 26.20 26.86 27.53 28.22 28.93 29.65 30.39 31.15 31.93 32.73 33.55
Monthly 4,322.93 4,430.40 4,541.33 4,655.73 4,771.87 | 4,891.47 | 5,014.53 5,139.33 5,267.60 5,399.33 | 5,5634.53 | 5,673.20 [ 5,815.33
Annuall 51,875.20 | 53,164.80 54,496.00 55,868.80 | 57,262.40 | 58,697.60 | 60,174.40 | 61,672.00 | 63,211.20 | 64,792.00 | 66,414.40 [ 68,078.40 [ 69,784.00
4
Per Hour Rate 26.72 27.39 28.07 28.77 29.49 30.23 30.99 31.76 32.55 33.36 34.19 35.04 35.92
Monthly 4,631.47 4,747.60 4,865.47 4,986.80 5,111.60 | 5,239.87 | 5,371.60 5,505.07 5,642.00 5,782.40 | 5,926.27 | 6,073.60 [ 6,226.13
Annuall 55,577.60 | 56,971.20 58,385.60 59,841.60 | 61,339.20 | 62,878.40 | 64,459.20 | 66,060.80 | 67,704.00 | 69,388.80 | 71,115.20 [ 72,883.20 [ 74,713.60

5
Per Hour Rate 26.72 27.39 28.07 28.77 29.49 30.23 30.99 31.76 32.55 33.36 34.19 35.04 35.92
Monthly 4,631.47 4,747.60 4,865.47 4,986.80 5,111.60 | 5,239.87 | 5,371.60 5,505.07 5,642.00 5,782.40 | 5,926.27 | 6,073.60 [ 6,226.13
Annuall 55,577.60 | 56,971.20 58,385.60 59,841.60 | 61,339.20 | 62,878.40 | 64,459.20 | 66,060.80 | 67,704.00 | 69,388.80 | 71,115.20 [ 72,883.20 [ 74,713.60




ATTACHMENT C

ATTACHMENT C
FISCAL YEAR 2021/22
CURRENT SALARY SCHEDULES WITH COLA ON 7/1/21
NEW SALARY RANGES USING THE AVERAGE RANGE, WITH A 1.3% COLA BUILT IN COLA 1.30%
JOB TITLE RANGE STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP
NO A B C D E F G H J K L M N

Water Distribution Operator |

Customer Service
Rep/Accounting Tech. |

Water Distribution Operator Il

Water Distribution Operator I

Customer Service

Rep/Accounting Tech. Il

Water Distribution Operator Il

Customer Service
Rep/Accounting Tech. Il

Water Distribution Lead

Accounting Lead

1

Per Hour Rate 20.70 21.22 21.75 22.29 22.85 23.42 24.01 24.61 25.23 25.86 26.51 2717 27.85
Monthly 3,588.00 3,678.13 3,770.00 3,863.60 3,960.67 | 4,059.47 | 4,161.73 4,265.73 4,373.20 4,482.40 | 4,595.07 | 4,709.47 | 4,827.33
Annuall 43,056.00 | 44,137.60 45,240.00 46,363.20 | 47,528.00 | 48,713.60 | 49,940.80 | 51,188.80 | 52,478.40 | 53,788.80 | 55,140.80 | 56,513.60 | 57,928.00

1

Per Hour Rate 20.48 20.99 21.51 22.05 22.60 23.17 23.75 24.34 24.95 25.57 26.21 26.87 27.54
Monthly 3,549.87 3,638.27 3,728.40 3,822.00 3,917.33 | 4,016.13 [ 4,116.67 4,218.93 4,324.67 4,432.13 | 4,543.07 | 4,657.47 | 4,773.60
Annuall 42,598.40 | 43,659.20 44,740.80 45,864.00 [ 47,008.00 | 48,193.60 | 49,400.00 | 50,627.20 | 51,896.00 | 53,185.60 | 54,516.80 | 55,889.60 | 57,283.20

2
Per Hour Rate 23.78 24.37 24.98 25.60 26.24 26.90 27.57 28.26 28.97 29.69 30.43 31.19 31.97
Monthly 4,121.87 4,224.13 4,329.87 4,437.33 4,548.27 | 4,662.67 | 4,778.80 4,898.40 5,021.47 5,146.27 | 5,274.53 | 5,406.27 | 5,541.47

Annuall

49,462.40

50,689.60

51,958.40

53,248.00

54,579.20

55,952.00

57,345.60

58,780.80

60,257.60

61,755.20

63,294.40

64,875.20

66,497.60

2
Per Hour Rate 23.78 24.37 24.98 25.60 26.24 26.90 27.57 28.26 28.97 29.69 30.43 31.19 31.97
Monthly 4,121.87 4,224.13 4,329.87 4,437.33 4,548.27 | 4,662.67 | 4,778.80 4,898.40 5,021.47 5,146.27 | 5,274.53 | 5,406.27 | 5,541.47
Annuall 49,462.40 | 50,689.60 51,958.40 53,248.00 | 54,579.20 | 55,952.00 | 57,345.60 [ 58,780.80 [ 60,257.60 | 61,755.20 | 63,294.40 | 64,875.20 [ 66,497.60

2
Per Hour Rate 23.01 23.59 24.18 24.78 25.40 26.04 26.69 27.36 28.04 28.74 29.46 30.20 30.96
Monthly 3,988.40 4,088.93 4,191.20 4,295.20 4,402.67 | 4,513.60 | 4,626.27 4,742.40 4,860.27 4,981.60 | 5,106.40 | 5,234.67 | 5,366.40
Annuall 47,860.80 | 49,067.20 50,294.40 51,5642.40 | 52,832.00 | 54,163.20 | 55,515.20 [ 56,908.80 [ 58,323.20 | 59,779.20 | 61,276.80 | 62,816.00 [ 64,396.80

3
Per Hour Rate 25.87 26.52 27.18 27.86 28.56 29.27 30.00 30.75 31.52 32.31 33.12 33.95 34.80
Monthly 4,484.13 4,596.80 4,711.20 4,829.07 4,950.40 | 5,073.47 | 5,200.00 5,330.00 5,463.47 5,600.40 | 5,740.80 | 5,884.67 | 6,032.00
Annuall 53,809.60 | 55,161.60 56,534.40 57,948.80 | 59,404.80 | 60,881.60 | 62,400.00 [ 63,960.00 [ 65,561.60 | 67,204.80 | 68,889.60| 70,616.00 [ 72,384.00

3
Per Hour Rate 29.12 29.85 30.60 31.37 32.15 32.95 33.77 34.61 35.48 36.37 37.28 38.21 39.17
Monthly 5,047.47 5,174.00 5,304.00 5,437.47 5,672.67 | 5,711.33 | 5,853.47 5,999.07 6,149.87 6,304.13 | 6,461.87 | 6,623.07 | 6,789.47
Annuall 60,569.60 | 62,088.00 63,648.00 65,249.60 | 66,872.00 | 68,536.00 | 70,241.60 | 71,988.80 | 73,798.40 | 75,649.60 | 77,542.40| 79,476.80 | 81,473.60

4

Per Hour Rate 29.34 30.07 30.82 31.59 32.38 33.19 34.02 34.87 35.74 36.63 37.55 38.49 39.45
Monthly 5,085.60 5,212.13 5,342.13 5,475.60 5,612.53 | 5,752.93 5,896.80 6,044.13 6,194.93 6,349.20 6,508.67 | 6,671.60 | 6,838.00
Annuall 61,027.20 | 62,545.60 64,105.60 65,707.20 | 67,350.40 | 69,035.20 | 70,761.60 [ 72,529.60 | 74,339.20 [ 76,190.40 | 78,104.00 | 80,059.20 | 82,056.00

5
Per Hour Rate 26.69 27.36 28.04 28.74 29.46 30.20 30.96 31.73 32.52 33.33 34.16 35.01 35.89
Monthly 4,626.27 4,742.40 4,860.27 4,981.60 5,106.40 | 5,234.67 | 5,366.40 5,499.87 5,636.80 5,777.20 | 5,921.07 | 6,068.40 | 6,220.93
Annuall 55,515.20 | 56,908.80 58,323.20 59,779.20 | 61,276.80 | 62,816.00 | 64,396.80 [ 65,998.40 [ 67,641.60 | 69,326.40 | 71,052.80 | 72,820.80 [ 74,651.20
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03WDO Il
CLASS DESCRIPTION 04 WDO Il
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TITLES: WATER DISTRIBUTION OPERATOR I Page 1 of 5
WATER DISTRIBUTION OPERATOR II Status: Non-Exempt

WATER DISTRIBUTION OPERATOR III

Summary
Under general direction of the General Manager, the Water Distribution Operator (WDO Level | to

[1) routinely performs a variety of semi-skilled and routine assignments related to installation,
maintenance and repair of the Agency’s water distribution system as well as install, repair, overhaul,
operate and monitor water pumps, controls, recording devices, valves, chlorinators and related parts
of the water production system. Performs meter reading, meter maintenance and repair, customer
service, facilities and grounds maintenance and other duties as assigned.

Position Title

Title and salary range of the individual is commensurate with the following factors: skills and
abilities as well as education, training and experience level. Regarding internal promotions the overall
performance of the individual; demonstrated independent judgment and degree of supervision
required will also be considered.

Distinquishing Characteristics

This position is characterized by the level of skills required to perform the principal duties of the
position, as well as the level of supervisory oversight provided to this position on a routine basis and
the independent judgment required. Position reports directly to the General Manager, and has no
supervisor duties but may have “lead” and/or training responsibilities.

Examples of Duties

The duties listed below are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if
the work is similar, related or a logical assignment to this class.

Water Distribution System:

e Repairs, installs and maintains distribution and transmission pipe networks including but not
limited to: water mains, service connections, fire hydrants, air/vacuum valves and meters on a
scheduled or emergency basis.

e Operates, repairs and maintains manual and automated valves such as gate, globe, ball,
check, and butterfly type valves.

e Digs, backfills and compacts trenches by operating tractors, trucks, rollers, jackhammers,
backhoes, compressors, and loaders. Repairs damaged roads.

e Assists in the disinfection and flushing of water mains and related appurtenances.

e Performs welding, carpentry, pipefitting and cement work, using power and hand tools.

e Locates and marks or relays information concerning location of District's facilities for
Underground Service Alert (USA) activities.
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e Responsible for proper on-site procedure and set-up of traffic control functions.

e Maintains and repairs vehicles as well as all field equipment or makes recommendations and
facilitates such repairs.

e Assists in information gathering pertaining to fire flows, will serve letters, facility upgrades and
project plans and specifications.

e Ensures proper parts and material are obtained for assigned tasks.

Water Production System:

e Performs a variety of skilled and/or semi-skilled monitoring, maintenance, installation, testing
and repair on water pumps, control systems, recording devices, motors, valves and chlorinators
of the water production system on a scheduled or emergency basis.

e Maintains and ensures the adequate supply of water in reservoirs and the Agency water
system. Manages energy usage and responsible for compliance with “Time-of-Use” schedules.

e Collects water samples for lab analysis in compliance with state and federal rules, regulations
and standards; completes and submits documentation pertaining to water quality regulatory
requirements; assesses system water quality and makes appropriate adjustments, including
the use of chemicals, to assure public safety. Calculates dosages.

e Operates, maintains and monitors water production equipment such as boosters, wells,
reservoirs, and pressure reducing/sustaining stations. Operates equipment necessary for
maintaining water production facilities including pumps and emergency generators.

e Adjusts and changes pump and motor lubrication such as, but not limited to, pump packing,

motor oil, well shaft oil, and greased bearings and joints.

Performs water table depth measurements and records findings.

Works on energized 480 V three phase related equipment.

Inspects for cross connection and backflow requirements. Administers backflow program.

Compiles memoranda, data reports, written correspondence, develops written procedures

related to departmental needs and requirements. Interprets maps and provides direction to

complex problems with multiple variables.

e Operates and maintains telemetry control systems and their associated components.

Inventory:
e Monitors and maintains adequate inventory of water system parts and supplies. Includes

specialty parts and supplies not included in formal inventory counts.

e Obtains quotes and requisitions inventory as needed. Makes recommendations on new
products and services related to operation and maintenance of water system.

e Assists accounting staff to reconcile periodic inventory count. Prepares and submits all
paperwork required to add inventory purchased and remove inventory used.
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Field Services Duties:

* Reads and records residential and commercial meter readings manually or using an electronic
recording device.

* Provides customer service; handles, prioritizes and completes Service Orders and interacts with
customers regarding water quality, billing, and field service duties, including but not limited to, turn-
on/lock-offs, leak repair, pressure checks, taste and odor complaints and meter
repair/replacement. Communicates politely with customers.

Other Duties:

* Coordinates work of outside contractors as related to departmental needs and requirements.

* Understands and abides by Agency Rules and Regulations for Water Service.

e Acquires and records data by hand or through the operation of various data collection devices and
programs such as meter reading equipment; supervisory control and data acquisition (SCADA)
systems; online analyzers; Geographical Information System (GIS); and District atlas maps.

* Performs general housekeeping in shop and yard; facility maintenance and grounds keeping.

* Completes necessary forms and reports and computer data entry. Communicates using written
and computerized methods such as email, word processing, spreadsheet or other customized
software programs.

* Maintains necessary supplies, tools and equipment in Agency vehicle. Maintains District records.

* Attends meetings and off-site training as required.

* Recommends improvements in job-related polices and procedures.

* Completes regularly on-call duty. Responds to after-hours emergencies.

Lead Responsibilities (WDO Il or WDO 111):

* Answers technical questions from staff.

* Assists with cross training of other staff on critical job functions.

* Uses independent judgment to solve problems and efficiently lead the work of other field staff.
* May organize and coordinate daily functions and assignments of others.

Safety:
* Proper knowledge of safety practices and safety gear. Follows proper safety practices at all times.

Promotes compliance with Agency’s Injury and lliness Prevention Program.
* Attends safety meetings.




BIGHORN-DESERT VIEW WATER AGENCY

Revised: Resolution No. 12R-32
Salary Range: 02 WDO |

03WDO Il
CLASS DESCRIPTION 04 WDO Il
,--es e
TITLES: WATER DISTRIBUTION OPERATOR I Page 4 of 5
WATER DISTRIBUTION OPERATOR II Status: Non-Exempt

WATER DISTRIBUTION OPERATOR III

Education, Training & Experience: The position of Water Distribution Operator I/ 1l/ lll requires the

following knowledge:

Graduation from high school or equivalent. Advanced course work in water distribution or water

treatment science highly desirable.

Laws, rules, regulations and principles of work safety. Proper work safety standards.

Proper procedure in the utilization of Underground Service Alert.

Safe application and handling of chemicals and other hazardous materials.

Basic (WDO I) to expert (WDO lll) knowledge in the operation and maintenance of a water

distribution system and water production operations which includes SCADA and RTU

programming and troubleshooting.

o Basic (WDO I) to expert (WDO IIl) knowledge of state and federal water regulations.

o Basic (WDO I) to expert (WDO III) knowledge of distribution system parts and materials.

o Basic (WDO I) to expert (WDO IIl) knowledge of valve operation, maintenance and repair.

o Basic (WDO ) to expert (WDO III) knowledge in the operation and transport of heavy
equipment.

o Basic (WDO I) to expert (WDO III) knowledge of operator math and concepts.

Customer service techniques.

Satisfactory knowledge in the use and application of common and specialized computer

software.

Qualification Requirements: To perform this job successfully, an individual must be able to

perform each essential duty satisfactorily. The requirements listed below are representative of the
knowledge, skills and/or abilities required. In accordance with the Americans with Disabilities Act,
reasonable accommodations may be made to enable individuals with disabilities to perform essential
job functions.

Skills and Abilities:

Ability to establish and maintain cooperative and respectful working relationships with those
contacted in the course of work, and to interact with the public and Board of Directors in a
prompt, courteous, patient, polite, productive, and efficient manner.

Ability to work independently, efficiently and productively when completing work tasks.
Prioritization, organization, and coordination skills. Use independent judgment and exercise
initiative in daily work activities.

Understand and carry out oral and written instructions.

Safe operation and use of all power tools, hand tools, heavy equipment and motor vehicles.
Read and interpret plans and drawings. Solve shop and field arithmetic.

Troubleshoot and repair pump and electrical problems satisfactorily.

Use computer systems and software packages related to the needs of the Agency.

Basic (WDO 1) to expert (WDO Ill) knowledge of water distribution system best practices.
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Ability to read basic (WDO I) to complex (WDO llI) literature. Compile clear and concise
reports of operations, job reports, summary reports and memorandum as directed.
Maintain accurate records and accurately record data.

Physical Requirements: Subject to reasonable accommodation in accordance with the requirements of

applicable law. The physical activities described here are representative of those that must be met by
an employee to successfully perform the essential functions of this position.

Operates Agency vehicles and equipment in distribution system construction, maintenance and
repair work.

Enters and exits a vehicle multiple times daily.

Must be able to frequently carry, push, pull, reach and lift equipment and parts weighing up to
100 pounds.

Frequently stoops, kneels, crouches, crawls and climbs throughout the course of the day.
Walks, stands and crouches on narrow, slippery or erratically moving surfaces or uneven
terrain.

Works in an environment with exposure to dust, dirt and significant temperature changes
between hot and cold.

Communicates orally in face-to-face, one-to-one and group settings or utilizing cellular
telephones and fixed frequency radios.

Uses office equipment such as computer terminals and software common to the industry,
copiers and FAX machines.

Stands and walks for extended time periods.

Hearing and vision with normal ranges with or without correction.

Climbs to heights in excess of 40 feet.

Special Requirements:

Water Distribution Operator | requires state certification at level D1 within 18 months of
employment. Advancement to Water Distribution Operator Il requires state certification level of
D2 and treatment certification T1 AND two (2) to three (3) years relevant work experience with
increasing responsibilities. Advancement to Water Distribution Operator Il requires state
certification level of D3 and treatment T2 AND three (3) to five (5) years relevant work
experience with increasing responsibilities.

All Water Distribution Operator classifications require the appropriate Class A driver’s license
or, in the case of entry level Water Distribution Operator I, ability to obtain within 18 months.
Work around and tolerate chlorine and other associated chemicals used in water treatment.
Work with high voltage electricity.

This is a Safety-Related position subject to random drug and alcohol testing per Agency policy.
Proof of a good driving record free from multiple or serious traffic violations or accidents for a
period of at least two years.

Position subject to extended work hours, periodic meetings, and periodic travel.
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Summary
Supervision of the Accounting Technician/Customer Service Representative (AT/SCR) varies from

close to limited with increasing job complexity (AT/CSR Range | to Ill). Routinely performs a variety of
moderately complex and occasionally highly complex accounting duties related to Accounts Payable,
Accounts Receivable, Personnel, General Office Administration and Public Relations. Performs
Customer Service duties on a daily basis. Performs confidential customer service, administrative and
clerical functions.

Position Title

Title and salary range of the individual is commensurate with the following factors: skills and
abilities as well as education, training and experience level. Regarding internal promotions the overall
performance of the individual; demonstrated independent judgment and degree of supervision
required will also be considered.

Distinquishing Characteristics

This position is characterized by the level of skills required to perform the principal duties of the
position, as well as the level of supervisory oversight provided to this position on a routine basis and
the independent judgment required. Position reports directly to the General Manager, and has no
supervisor duties but may have “lead” and/or training responsibilities.

Examples of Duties
The duties listed below are intended only as illustrations of the various types of work that may be

performed. The omission of specific statements of duties does not exclude them from the position if

the work is similar, related or a logical assignment to this class.

Accounts Receivable:

e Prepares meter reading “books” for collection of meter readings. Prepares and distributes
customer bills for water services, in a timely manner, based on meter usage data and application of
approved rate structure.

e Ages accounts, applies delinquent charges, manages delinquent account notifications, and
annually conducts processes and procedures for placing liens on property tax rolls for delinquent
accounts.

e Maintains accurate customer accounts by posting records that reflect refunds, deposits, voids,
customer inquiries and other account activity.

e Coordinates with others to balance monthly accounts receivable records to General Ledger.

e Makes appropriate account adjustments, maintains accounts receivable records/journals and
audits the meter reading Exceptions Report and Billing Register journals. Maintains documents.

e Investigates and resolves (or makes recommendations) regarding variances from Rules and
Regulations. Issues Service Orders for field investigation and resolution. Closes Service Orders,
tracks responses and maintains records; coordinates related office/field correspondence, providing
prompt follow-up contact with customers orally or in writing.




Revised: Resolution No. 12R-32
Salary Range: 02 Acct Tech |

BIGHORN-DESERT VIEW WATER AGENCY

Acct Tech 11
CLASS DESCRIPTION 82 Aﬁgt ngh "
,--es e
TITLES: ACCOUNTING TECHNICIAN I/CUSTOMER SERVICE REPRESENTATIVE Page 2 of 6
ACCOUNTING TECHNICIAN II/CUSTOMER SERVICE REPRESENTATIVE Status; Non-Exempt

ACCOUNTING TECHNICIAN III/CUSTOMER SERVICE REPRESENTATIVE

Accounts Payable:

* Maintains Accounts Payable database and files.

* Gathers, assembles, tabulates, checks, verifies, prepares and inputs all paperwork required to
process accounts payable for payment (i.e. review for correctness) against estimates and
contracts. Prepares checks, obtains signatures and distributes payments to vendors and others.

* Processes documents involved in financial transactions and financial recordkeeping.

* Provides reconciliation and review of A/P Journals and related General Ledger accounts.

* Prepares and distributes Form 1099 annually.

Accounting:

e Performs accounting tasks (low to moderately complex depending on position title assigned)
including regular analysis and reconciliation of revenue, expenditure and balance sheet accounts.
Works with other accounting staff to balance accounts receivable database records and journals to
General Ledger.

* Ensures timely and accurate posting to the General Ledger and researches information for
adjustments to General Ledger. Makes appropriate periodic journal entries at month-end and year-
end closings.

* Reconciles Agency bank accounts monthly.

* Prepares monthly and year-end financial statements including balance sheet, income statement,
and supporting ledgers and journals in an accurate and timely manner. Prepares and maintains
spreadsheet analyses and reports.

* Monitors and makes recommendations for cash flow requirements.

* Performs periodic internal audits of accounting records to assure adequate controls.

* Prepares special reports for the State of California, management staff and the Board of Directors.

* Performs special analytical studies as directed by the General Manager.

* Provides assistance with annual audit, interfacing with outside auditors and preparing audit
schedules as required. Prepares the annual audit binder including reconciliation of all accounts.
Assists with analysis, preparation and presentation of the Agency budget and audit.

* Maintains Job Cost accounting database and files.

* Maintains inventory database and files. Assists field representative to reconcile periodic inventory
count. Prepares and inputs all paperwork required to add inventory purchased and remove
inventory used.

* Maintains fixed asset database and files. Sets up, calculates and monitors annual fixed asset
depreciation; adjusts for new or retired assets as appropriate.

* Maintains and processes Petty Cash disbursements and replenishments.

Purchasing:
* Monitors and maintains adequate inventory of general office and field supplies. Includes specialty

items or services.
* Obtains quotes and requisitions supplies and services as needed. Makes recommendations on
new products and services related to Agency operations.
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Payroll:
* Gathers, organizes, and prepares a variety of information for the preparation of the Agency's

payroll. Prepares and processes payroll for agency employees.

* Audits time records for accuracy and proper distribution of costs.

* Prepares and posts payroll distribution to general ledger. Provides reconciliation and review of
journal and related general ledger accounts. Post time-off accruals to the general ledger.

* Audits and reviews payroll data concerning benefits (ie. co-pays, vacation, sick leave balances).
Researches and corrects payroll discrepancies. Answers a variety of questions concerning leave
balances, payroll discrepancies, and net payments for Agency staff.

* Prepares and distributes payments to insurance agencies, CalPers, EDD, garnishments and
others receiving monies from payroll withholdings.

* Prepares and distributes Form W-2 annually.

Customer Service:

* Performs cashier duties: handles cash, accepts and inputs payments. Maintains assigned cash
drawer in an accurate and accountable manner. Compiles and verifies accuracy of bank deposits.

* Deals with customers and others in a courteous and professional manner using phone, e-mail,
fixed frequency radio and face-to-face interactions with walk-in public.

* Communicates account status and Agency Rules & Regulations to customers.

Office Administration:

* Administrative support to General Manager and Board of Directors as needed. Read and analyze
incoming documents and determine their significance and Plan their distribution/execution.
Prepares Public Information Request responses in compliance with the Public Records Act.

* Prepares meetings notices and agendas in compliance with the Brown Act. Assembles staff
information for agenda. Attends night meetings; takes and prepares minutes of meetings. Acts a
primary point-of-contact for those attending meetings.

* Composes resolutions, ordinances and other agency documents. Maintains/updates Minute,
Resolution and Ordinance library, Motion Order Index and other related Board records including
Form 700, Conflict of Interest Code and other filings. Prepares typed correspondence, enters data
and maintains files as directed.

e Assists with administration of employee benefits programs.

* Researches, prepares reports, and makes presentations and recommendations on special projects
as assigned. Compiles and distributes Agency newsletters, and outreach materials to the public.
Arranges and attends off-site public relations functions (including after hours functions).

Other Duties:

* Understands and abides by Agency Rules and Regulations for Water Service.

* Other duties as assigned including outside/field activities (customer water surveys, meter “bench”
testing, turn on/off’s, off-site Public Relations functions, etc.).

* General office maintenance and cleaning as needed.

* Coordinating travel arrangements for Board of Directors and staff.

e Banking, mail and other miscellaneous errands.
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Lead Responsibilites:

* Answers technical accounting and customer service questions of staff.

* Directs other staff in proper procedures for accounting.

* Assists in cross training of other staff on critical job functions.

* Uses independent judgment to solve problems and efficiently lead the work of other finance staff.
* May organize and coordinate daily accounting functions and assignments of others.

Safety:
* Coordinates safety training classes; maintains safety training schedules and files.

* Assists with administration of OSHA requirements.

* Follows proper safety practices at all times. Promotes compliance with Agency’s Injury and lliness
Prevention Program.

* Attends safety meetings.

Job Requirements

Education, Training & Experience:
* Any combination of experience, education and/or training that would provide the required
knowledge and abilities is qualifying.
* A typical way to obtain the knowledge and abilities to advance from Level | would be:
 Levell:
o Graduation from high school or equivalent.
o Up to three (3) years accounting or business administration experience.
e Levelll:

o Accounting emphasis: Three (3) to five (5) years accounting experience. Experience
in governmental accounting highly desirable. Administrative emphasis: Three (3) to
five (5) years government administrative experience with increasing responsibility in
clerical systems and office procedures.

o College level course work (ie. accounting, business, public administration and/or
communications).

 Levellll

o Accounting emphasis: Minimum 5 years of government accounting experience
including familiarity in computerized accounting systems, accounts payable, payroll,
and general ledger. Administrative emphasis: Minimum 5 years of government
administration experience including thorough knowledge of pertinent federal, state
and local codes and regulations as it pertains to the procedures, responsibilities and
operations of the Board of Directors. Advanced knowledge of clerical systems and
office procedures.

o AA Degree in Accounting or Bachelor's degree in accounting, business, public
administration or communications is highly desirable.
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Skills and Abilities:

Ability to establish and maintain cooperative and respectful working relationships with those
contacted in the course of work, and to interact with the public and Board of Directors in a
prompt, courteous, patient, polite, productive, and efficient manner.

Ability to work independently, efficiently and productively when completing work tasks.
Prioritization, organization, and coordination skills. Use independent judgment and exercise
initiative in daily work activities.

Ability to interpret and apply Agency rules, policies, and procedures governing the accounting
process.

Ability to responsibly and accurately perform semi-skilled to skilled bookkeeping functions and
the most skilled financial record keeping functions using independent judgment.

Responsible for safeguarding confidential information (customer, personnel, administrative
records) obtained in connection with his or her employment.

Knowledge of principles and practices of accounts payable, accounts receivable, payroll, and
general ledger.

Proficient, effective and accurate at using word processing, presentation and spreadsheet
software; using 10-key adding machines by touch; and familiar with governmental accounting
software which includes accounts payable, payroll and accounting systems.

Ability to understand and carry out verbal instructions.

Knowledge of laws, ordinances, statutes, regulations of the management of a water agency;
controlling the preparation of and maintenance of accounting records including issuance of
payroll.

Work with vendors to resolve payment issues.

Knowledge of general and subsidiary ledger functions and requirements.

Ability to read and understand water agency terminology.

Ability to read and understand accounting terminology.

Ability to make mathematical calculations with speed and accuracy.

Ability to maintain accurate records.

Ability to recommend improvements in Accounting Technician job-related policies and
procedures.

Know safety standards and requirements.
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Physical:
* Subject to reasonable accommodation in accordance with the requirements of applicable law.

* Possess the ability to lift and/or carry objects (no greater than 20 Ibs) on an infrequent basis.

* Ability to bend, twist, turn, push, pull, stoop, kneel, crouch and reach routinely, as well as perform
repetitive motion tasks.

* Sits for extended time periods and uses office equipment such as computer keyboards and
terminals, telephones, 10-Key adding machine, copiers and fax machines on a regular basis.

 Communicates orally in face-to-face, one-to-one and group settings or utilizing cellular telephones
and fixed frequency radios to communicate.

* Requires normal range hearing and vision with or without correction.

* Travels by automobile in conducting Agency Business.

Other:

* Maintain valid California Class C Driver’s License.

* Proof of a good driving record free from multiple or serious traffic violations or accidents for a
period of at least two years.

» Position subject to extended work hours, evening meetings, and periodic travel.

* Notary Public Commission beneficial.
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REVENUE DETAILS

GL ACCOUNT

DESCRIPTION

FY15/16 Actual
Revenue

FY16/17 Actual
Revenue

2017/18 Actual
Revenue

2018/19 Actual
Revenue

2019/20 Actual
Revenue

Final Budget
2020/21

current YTD
amount 2/28/2021
(66%)

FY2020/21 YTD
STATUS 2/28/2021
(66%)

No rate
increase
approved

01-00-410000

SERVICE LINE INSTALLATION FEE- Revenues to cover the actual cost of customer ordered
service line installation.

$ 5,355

$ 8,925

17,850

14,280

35,620

$ 3,590

$ 64,480

1796%

01-00-410010

BASIC FACILITIES CHARGE- This fee is charged to brand new service line customers as a "buy-
in" to the system already partially funded by previous and current customers.

$ 13,500

$ 22,785

45,950

36,760

125,060

$ 9,190

$ 216,440

2355%

01-00-411000

METERED WATER CONSUMPTION SALES CHARGES- Total revenues from the sales of water to
metered customers routes 01 - 16 (Bighorn, Desert View and ID Goat Mountain Service Areas)
and all bulk accounts.

$ 552,342

$ 615,421

659,000

660,378

722,672

$ 674,677

$ 570,646

85%

01-00-412000

GOAT MTN. STANDBY/ WATER AVAILABILTY CHARGE - Per acre charge for water availability
assessed through the annual tax bill on all parcels within Improvement District Goat Mountain
which do not have a service connection. Coded on the property tax apportionment schedule as
UD82-SWO1.

$ 23,222

$ 59,272

55,347

59,233

61,288

$ 55,000

$ 37,302

68%

01-00-413000

BASIC SERVICE CHARGE- Bi monthly billing to cover fixed O&M costs plus capital projects
(non-specified funds)

$ 806,279

$ 848,325

901,047

949,380

1,000,103

$ 940,440

$ 638,628

68%

01-00-414000

INCOME JV BULK WATER SALES: money from cash sales at JV metering station

new in FY2017/18

$ 453

$ 2,497

$ 5,181

$ 3,500

$ 3,564

102%

01-00-417000

INCOME OTHER- Delinquent water billing revenues, unlock charges, non sufficient funds check
charges, scrap metal sales, customer PIR fee, account setup charges. NEW SB 998 FEES.
(Hang Tags, Lock Fees)

$ 83,283

$ 54,570

58,015

61,121

55,754

$ 60,000

$ 40,616

68%

01-00-419000

AMES BASIN WATER TRANSFERS - Exchange of water in storage to other interested parties.

$ 1,921

0%

01-00-492050

PACIFIC WESTERN BANK EARNINGS CREDITS - INACTIVE ACCOUNT. Earnings credits are
recorded in Interest Income as Earnings Credits are not booked to this account any longer.

$ 4,361

16,636

8,611

$ 8,038

#DIV/0!

01-00-491000

INCOME GENERAL TAX LEVY Bighorn Imp "A" Area 1% General Levy Share- This revenue is the
portion of the County 1% tax which is passed on to special districts for general operating
expenses. Coded on the property tax apportionment schedule as GA02.

$ 54,891

$ 53,448

55,649

59,088

63,166

$ 56,230

$ 35,956

64%

01-00-491010

INCOME BOND DEBT BH FMHA- This revenue is generated through the issuance of an annual
advalorem tax and assessed to all properties within the Bighorn (north side of the Agency).
Issued in 1979 for $1,875,000 for the purpose of constructing and maintaining a water system.
The 40 year term has expired and the debt has been paid. The assessments were ended but
reciepts are still being transmitted due to back tax payments, etc. Reciepts go to General Fund
for system maintenance. Coded on the property tax apportionment schedule as DAO1.

$ 197,770

$ 219,402

188,884

13,944

1,201

$ 1,579

157900%

01-00-491020

INCOME GENERAL TAX LEVY Bighorn-Desert View WA 1% General Levy Share- This revenue is
the portion of the County 1% General tax which is passed on to special districts for general
operating expenses. Coded on the property tax apportionment schedule as GAO1.

$ 53,344

$ 52,126

55,284

59,356

63,637

$ 55,300

$ 36,849

67%

01-00-491030

FMHA SURCHARGE-Revenues generated via the bi-monthly billing of the Desert View
customers to fund the debt service for the FMHA Revenue Bond. Issued in 1979 for $700,000 for
the purpose of constructing a water system. The 40 year term expired and the debt has been
paid.

$ 49,983

$ 50,170

50,134

50,093

50,031

#DIV/0!

01-00-491040

INCOME GENERAL TAX LEVY Imorovement District Goat Mountain (Formerly CSA70/Zone W-1)
1% General Levy Share- This revenue is the portion of the County 1% General tax which is
passed on to special districts for general operating expenses. Coded on the property tax
apportionment schedule as UD82GA01 now GA03

$ 22,934

$ 24,393

25,153

26,370

28,619

$ 24,800

$ 17,466

70%

01-00-492000

INTEREST INCOME- Interest revenue from our Local Agency Investment Fund account and bank
earnings credit

$ 3,892

$ 6,021

10,997

26,370

58,287

$ 16,000

$ (335)

-2%

01-00-496000

INCOME OTHER - Non-operating, including predicted PAST DUE DQ amounts for budget
estimates) Used for budgetary purposes only bec. Past Due DQ/Property Tax are "booked" as
receivables.

$ 8,562

$ 39,011

$ 39,521

$ 46,940

$ 42,379

$ 28,500

$ 10,032

35%

$ 1,875,357

$ 2,060,151

$ 2,179,920

$ 2,074,421

$ 2,313,000

$ 1,927,229
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DRAFT

EXPENSE DETAILS

current 2020/21

FY2015/16 Actual [FY2016/17 Actual| 2017/18 Actual 2018/19 Actual 2019/20 Actual | 2020/21 Approved [current YTD amount| YTD status 2021/22 Proposed
GL Account LINE ITEM DESCRIPTION Expenditures Expenditures Expenditures Expenditures Expenditures Budget 2/28/2021 (66%) (2/28/21 -66%) Budget
NON-OPERATING EXPENSES
01-00-562000 OFFICE EQUIPMENT EXPENSE $ 6,950 $ 10,936| $ 51,592| $ 15,429| $ 13,407| $ 10,000| $ 2,048 20%
01-00-563000 CUSTOMER RELATIONS $ 1,905 $ 2,593 $ 2,194 $ 2,976| $ 3,951 $ 3,800| $ 804 21%
01-00-564000 OTHER ADMIN EXPENSES $ 9,599 $ 5,130 $ 9,451 $ 8,126 $ 12,098| $ 7,500 $ 5,290 71%
01-00-581000 ELECTION COSTS $ 3,195| $ - n/al| $ 557 $ -1 % 2,500| $ - 0%
01-00-593000 MISC EXPENSES $ (2,005)| $ (785)| $ 614| $ (2,207)| $ (1,218) $ 500| $ (309) -62%
see Debt Summary Worksheet for non-operating expenses related to debt service
ADMINISTRATIVE EXPENSES
01-01-560030 ADMINISTRATIVE COMP $ 283,134 $275,859 $282,963 $307,270 $312,661| $ 307,871 $ 192,920 63%
01-01-560060 CONTRACTUAL SERVICES- AUDITOR $ 31,418 $ 31,218| $ 32,118 $ 19,954 $ 23,070 $ 21,165| $ 11,426 54%
01-01-560070 CONTRACTUAL SERV- LEGAL $ 11,393 $ 16,335 $ 21,338 $ 28,306 $ 41,856| $ 20,000( $ 12,163 61%
01-01-560075 LEGISLATIVE AFFAIRS $ 13,344 $ 1,337 $ 10,000 $ 10,141 101%
01-01-560080 PERS CONTRIBUTION $ 57,544 $ 57,975 $ 65,555 $ 76,888 $ 95,154 $ 100,000( $ 61,349 61%




FISCAL YEAR 2020/21

DRAFT
current 2020/21
FY2015/16 Actual [FY2016/17 Actual [ 2017/18 Actual | 2018/19 Actual | 2019/20 Actual | 2020/21 Approved |current YTD amount| YTD status 2021/22 Proposed
GL Account LINE ITEM DESCRIPTION Expenditures Expenditures Expenditures Expenditures Expenditures Budget 2/28/2021 (66%) (2/28/21 -66%) Budget

01-01-560090 PAYROLL TAXES $ 16,651| $ 14,009| $ 14,969| $ 17,146| $ 8,323 $ 15,703 $ 7,266 46%
01-01-560110 PHONE, FAX LINES, INTERNET $ 7,347 $ 7,960 $ 7,694 $ 7,414 $ 7,794 $ 9,085 $ 4,481 49%
01-01-560120 MAILING EXPENSE $ 1,689 $ 1,403| $ 1,633 $ 1,281 $ 1,477 $ 1,500 $ 403 27%
01-01-560140 CONTRACTUAL SERV- OTHER $ 55,723| $ 46,774 $ 35,358 $ 56,342| $ 87,815| $ 78,500 $ 34,647 44%
01-01-560160 PROPERTY/LIABILITY EXPENSE $ 29,858| $ 29,528| $ 37,301 $ 42,977 $ 148,628( $ 67,230 $ 44,820 67%
01-01-560170 WORKERS COMP INS $ 8,537| $ 15,749| $ 9,553 $ 6,770 $ 6,422 $ 12,606| $ 8,990 71%
01-01-560180 DUES & SUBSCRIPTIONS and ANNUAL FEES | $ 6,535| $ 7,094| $ 6,418 $ 13,538 $ 12,989 $ 17,850| $ 15,502 87%
01-01-560200 POWER/PROPANE - OFFICE & YARDS $ 6,246 $ 7,155 $ 7,170 $ 9,296 $ 8,038 $ 8,200 $ 5,226 64%
01-01-560220 BAD DEBT EXPENSE $ 4,506 $ 1,265| $ 1,208| $ -1 % 1,888| $ 1,500 $ 1,216 81%
01-01-560221 BAD DEBT - UNCOLLECTABLE LIENS $ 5,056 $ 501 $ 3,646| $ 593( $ 5,000 $ - 0%
01-01-560300 OFFICE SUPPLIES/ PRINTING $ 9,115| $ 8,549| $ 8,323| $ 9,396| $ 10,630| $ 8,500( $ 6,720 79%
01-01-561000 EMPLOYEE BENEFITS INS $ 121,961 $ 132,688 $ 125,678 $ 121,648 $ 142,938 $ 155,000 $ 78,910 51%




FISCAL YEAR 2020/21

DRAFT
current 2020/21
FY2015/16 Actual [FY2016/17 Actual [ 2017/18 Actual | 2018/19 Actual | 2019/20 Actual | 2020/21 Approved |current YTD amount| YTD status 2021/22 Proposed
GL Account LINE ITEM DESCRIPTION Expenditures Expenditures Expenditures Expenditures Expenditures Budget 2/28/2021 (66%) (2/28/21 -66%) Budget
01-01-561100 EMPLOYEE EDUCATION $ 2,181 $ 7,191 $ 6,431 $ 5563 $ 18,543( $ 15,000| $ 15,748 105%
OPERATIONS EXPENSES

01-05-541020 OPERATIONS COMPENSATION $ 250,915 $256,893 $263,642 $273,703 $314,002 $326,155 $199,809 61%
01-05-541030 UNIFORMS $ 3,534 $ 4,045| $ 3,643| $ 5,356 $ 6,366 $ 6,750 $ 3,230 48%
01-05-541060 VEHICLE/TRACTOR/ EQUIP EXPENSE $ 5,640| $ 21,278| $ 24,367 $ 26,130 $ 17,682 $ 30,000 $ 8,254 28%
01-05-541070 VEHICLE EXPENSE- FUEL $ 18,888| $ 23,240| $ 28,571 $ 34,830 $ 35,304 $ 36,750 $ 10,827 29%
01-05-541090 FIELD MATERIAL & SUPPLIES $ 26,410| $ 33,320| $ 81,495| $ 61,179| $ 55,580| $ 75,000 $ 62,319 83%
01-05-541110 WATER TESTING $ 4,691 $ 8,322| $ 17,837 $ 8,726| $ 10,787| $ 12,000| $ 18,570 155%
01-05-541120 ENGINEERING $ 29,528| $ 40,838| $ 2,550 $ 10,296 $ 24,455 $ 60,000 $ 450 1%
01-05-541140 WATER SYSTEM REPAIRS $ 32,592| $ 46,680 $ 61,281 $ 57,957 $ 97,036| $ 70,000 $ 46,549 66%
01-05-541141 EXCAVATION PERMIT FEES (CoSB) $ -1 $ 230| $ 230 $ 230| $ 201| $ 500 $ 201 40%
01-05-541150 BUILDING REPAIR AND MAINT $ 10,348| $ 9,984| $ 17,945| $ 10,315| $ 11,401 $ 15,500| $ 5,534 36%




FISCAL YEAR 2020/21

DRAFT
current 2020/21
FY2015/16 Actual [FY2016/17 Actual [ 2017/18 Actual | 2018/19 Actual | 2019/20 Actual | 2020/21 Approved |current YTD amount| YTD status 2021/22 Proposed
GL Account LINE ITEM DESCRIPTION Expenditures Expenditures Expenditures Expenditures Expenditures Budget 2/28/2021 (66%) (2/28/21 -66%) Budget
01-05-541190 COMMUNICATIONS EXP $ 1,204| $ 3,539| $ 4,677 $ 6,192| $ 6,083 $ 6,700 $ 3,880 58%
01-05-541210 DISINFECTION EXPENSE $ 10,585| $ 7,847 $ 11,749 $ 9,961| $ 9,543| $ 15,000( $ 7,350 49%
01-05-541250 POWER WELLS & BOOSTER $ 75,696 $ 86,654| $ 111,839 $ 100,220 $ 84,606| $ 75,000 $ 54,831 73%
01-05-541300 OTHER OPERATING EXPENSES $ 19,338| $ 11,345 $ 9,777 $ 10,319| $ 8,554 $ 11,650( $ 8,895 76%
01-05-542000 WATER PURCHASES $ 34,860| $ 37,520 $ 37,830 $ 39,830 $ 44,240 $ 45,000 $ 45,150 100%
DIRECTOR EXPENSES

01-09-560021 DIRECTOR - McBride $ 5,308| $ 4,725| $ 6,104| $ 8,652 $ 5253| $ 9,020 $ 3,134 35%
01-09-560022 DIRECTOR - Corl-Lorono $ 6,166| $ 70771 $ 7,878| $ 8,716| $ 7371 $ 3,000 $ 2,698 90%
01-09-560026 DIRECTOR - Coulombe $ 9,732| $ 5,306 $ 5721 $ 3,822 $ 5,086 $ 1,020| $ 732 72%
01-09-560027 DIRECTOR - J. Burkhart $ 4,867 $ 6,700 $ 9,020 $ 4,251 47%
01-09-560028 DIRECTOR - McKenzie $ 1,994 $ 5720 $ 9,020 $ 2,192 24%
01-09-560029 DIRECTOR - Close-Dees n/al $ 8,000 $ 889 11%
01-09-560030 DIRECTOR - Dicht n/al $ 9,020 $ - 0%

inc. w. staff.
01-01-560090 DIRECTOR PAYROLL TAXES Equals MEDICARE

and FICA n/a n/a
TOTAL EXPENSES $ 1,368,934| $ 1,377,479 $ 1,432,238 $ 1,719,195| $ 1,713,115
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Review and Provide Feedback on Topics for
a Spring 2021 Newsletter Provided to all
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% PAR

BIGHORN-DESERT VIEW WATER AGENCY Account Report for the Period
PARS Post-Employment Benefits Trust 1/1/2021 to 1/31/2021

Marina West

General Manager

Bighom-Desert View Water Agency
622 South Jemez Trail

Yucca Valley, CA 92284

Account Summary

Balsnce as ol Balance as of
Source mno Contributions Earnings Expenses Distributions Transfers 1312021
PENSION $158,464.07 $0.00 -$485.95 $33.01 $0,00 $0.00 $157,945.11
Totals $158,464.07 50.00 -5485.95 533.01 $0.00 $0.00 $157,945.11
Investment Selection
Source
PENSION Moderately Conservative Index PLUS
Investment Objective
Source

The dual goals of the Moderately Conservative Strategy are current income and moderate capital appreciation. The major portion of the assets is

FEHEN committed to income-producing securities. Market fluctuations should be expected.
Investment Return
Annuslized Return
Somrce 1-Month 3-Months 1-Year 3-Years S-Years 10-Years Plan's Inception Date
PENSION 0.31% 5.55% - - - - &16/2020

Informstien as pravided by US Bank, Trustee for PARS; Not FDIC Insured; No Bank Guamsntee; May Lose Value

Past perfurmance does not guarantee fisture results., Performance retums may not reflect the deduction of spplicable fees, which could reduce retums, Information {s deemed reliable but may be subject to change.
Investment Retum: Annualized mie of retum is the retum on an investment over a period other than ons year multiplied or divided to give a comparable one-year return.

mmwumummmmxmm.mmmmﬁ:wh

Headquarters - 4350 Von Karman Ave., Suiie 100, Newport Beach, CA 92660  800.540.6369  Fax 949.250.1250 wwiw.pars.org
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BIGHORN-DESERT VIEW WATER AGENCY

“To provide a high quality supply of water and reliable service to all customers at a
fair and reasonable rate.”

Finance/Public Relations/Education and Personnel Standing

Committee Meeting Minutes
Committee Members: Director McBride & Director McKenzie

BOARD MEETING OFFICE January 20, 2021
1720 N. CHEROKEE TR. Time —4:00 P.M.
LANDERS, CALIFORNIA 92284

PUBLIC AND BOARD WISHING TO PARTICIPATE REMOTELY
**TELECONFERENCE LINE THRU ZOOM 669-900-6833**
OR
Join Zoom Meeting
Please click the link below to join the webinar:
https://us02web.zoom.us/j/83973223502?pwd=aFIGMDBFOG10V1hnQWpTY 1hrQTBMZz09
Passcode: 585211
Or Dial:
US: +1-669-900-6833
Webinar ID: 839 7322 3502
Passcode: 585211
Please note that all requirements of the Brown Act requiring the physical presence of the board or staff have been waived per
Executive Order N-29-20

CALL TO ORDER
Chairman McBride called the meeting to order at 4:00 pm

PLEDGE OF ALLEGIANCE
Led by David Chapman

ROLL CALL

Directors Present: Chairman McBride
Director McKenzie

Staff Present: Marina West

Public Present: 0 member(s) of the public indicated they were participating via teleconference.
2 members of the public were present in the meeting room.

APPROVAL OF AGENDA
Chairman McBride and Director McKenzie approved the Agenda as presented.

January 20, 2021 FPREP Committee Meeting Minutes
Approved XX
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https://us02web.zoom.us/j/83973223502?pwd=aFlGMDBFOG1oV1hnQWpTY1hrQTBMZz09

Discussion and Action Items -

1. Discuss Definition of “Customer Classes” Under New Rate and Fee Alternatives Selected by
the Board of Directors
GM West provided a PowerPoint presentation outlining the proposed definitions for each
customer class to be assigned per the new rate alternative being considered by the Board.

GM West further explained that once the customer classes can be defined then the Ordinance
concerning the Rules and Regulations for Water Service would need to be amended.

The Committee provided input on the definitions provided. Discussion ensued regarding
short-term rentals with a consensus that they should be classified as residential as tracking
them as businesses would be too burdensome. It was noted some are not permitted as well.

The Committee was concerned that customers would want to challenge a classification and
how would they go about doing so. Staff explained their proposal is to allow for a variance
procedure to challenge an assigned classification but that once assigned the classification
would be valid for a minimum time period, suggesting 12-months minimum. There was
consensus on this issue.

Directors further inquired on how a classification would be assigned. GM West explained
that for new meter purchases and for new account set-ups a “Water Use Questionnaire” will
be required. GM West presented the form for the Committee review and comment.

One specific comment to the definition proposed for Agricultural Classification is that
“irrigation is the primary use of water as compared to any residential usage and/or
ornamental landscape usage measured”.

2. Overview of Cross Connection Control Program (Backflow Protection)
GM West provided an overview of the Cross Connection Control program designed to protect
the water system from unwanted contaminants. She explained that the program has
expanded over the last few years.

GM West provided an alternative model to the existing program which could benefit the
Agency by shifting resources from a reactive approach to more proactive by taking control of
the program and bringing the responsibility “in-house”.

One Director believed that the proactive approach might be better as it saves administrative
time.

Public Comment: One member of the public stated that a “pro-active” sounds better than
the administrative approach.

January 20, 2021 FPREP Committee Meeting Minutes
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3. Consent Iltems —
a. FPREP Special Committee Meeting Minutes November 19, 2020

Recommended Action:
Approve as presented (Iltems a):

No Public Comment.
Committee members approved the minutes as presented.
4. Public Comment Period

One member of the public asked what the residual pressure might be for a new building/
sprinkler system at his property near the administrative building.

5. Verbal Reports - Including Reports on Courses/Conferences/Meetings.
1. Committee Members’ Comments/Reports - none

2. General Manager’s Report - none

6. Adjournment — Chairman McBride adjourned the meeting at 4:57 pm.

Approved by:

Michael McBride, Committee Chair

Official Seal

January 20, 2021 FPREP Committee Meeting Minutes
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